CDTA COMMITTEE AGENDA

Performance Oversight Committee

May 18, 2016
Start Time: 12:00 pm; Anticipated End Time: 2:00 pm
110 Watervliet Avenue 

Committee Item
Responsibility

Call to Order
Tom Owens


Ascertain Quorum
Tom Owens
Agenda Approval
Tom Owens

Approve Minutes of April 20, 2016
Tom Owens

Consent Agenda Items




· Approve FYE 2016 Audit Draft (20 minutes) *
Mike Collins
· Approve Purchase of Scheduling Software Module (5 minutes)
Stacy Sansky
· Approve Purchase of Two Articulated Buses (5 minutes)
Stacy Sansky

· Acceptance of 10% State Share of Two Federal Grants (5 minutes)
Ed Wolk

Audit Committee




· Internal Audit Monthly Report (5 minutes)
Sarah Matrose
Investment Committee




· Update on Committee Activities / Reports (5 minutes)
Tom Owens
Administrative Discussion Items
· Workplace Safety Annual Report (20 minutes)
Rick Vines

· Risk Management & Workers’ Compensation Quarterly Report (5 min.) *
Amanda Avery

· Monthly Management Report (10 minutes) *
Mike Collins
· Monthly Non-Financial Report (10 minutes) *
Chris Desany
Executive Session

· Security Update Monthly Report (5 minutes)
Rick Vines
For the Good of the Order
Next Meeting Date: June 22, 2016
Adjourn 
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority

Performance Oversight Committee

Meeting Minutes – April 20, 2016; 110 Watervliet Avenue

In Attendance:  Tom Owens, (Chair), Art Young, Joe Spairana, Carm Basile (CEO), Amanda Avery, Mike Collins, Stacy Sansky, Phil Parella, Sarah Matrose, Ross Farrell, Rick Vines, Mark Wos, Jonathan Scherzer, Jaime Watson, Don Brooks, Kathy Colbert

Meeting Purpose

This was the regular monthly meeting of the Performance Oversight Committee.  It was noted that a quorum was present.

The minutes from the March 23, 2016 meeting were reviewed and approved. 

Consent Agenda Items

Approve Purchase of Paratransit Vehicles - Stacy Sansky

On January 27, 2016 the Board awarded a five-year contract for the purchase of Paratransit vehicles to Shepard Brothers, Inc. (Coach & Equipment) of Canandaigua, New York. Staff is now recommending the purchase of six vehicles for STAR operations from this contract. 

The Committee recommends the purchase of six vehicles from Shepard Brothers to replace vehicles in the fleet that have reached the end of their useful life. The price per vehicle is $76,200, including painting and branding.  An additional $10,000 per vehicle is needed for radio and communication equipment.  Delivery is anticipated in December 2016. 

Contract Award for Engine Oil - Stacy Sansky

We use heavy duty engine oil in all of our buses.  It is a required for routine maintenance of CDTA vehicles. We conduct a competitive procurement to ensure availability and price stability.

An Invitation for Bids (IFB) was issued and five bids were received. In addition to a per gallon price, the IFB required a price to provide testing kits that are used as part of our preventative maintenance process.    

The Committee recommends a contract for the purchase of heavy duty engine oil to Superior Lubricants of Tonawanda, New York at an estimated cost of $101,379.  The cost is an estimate based on the number of gallons and test kits required during a year. The contract is for one year with one optional renewal year. Renewal pricing is tied to the Consumer Price Index (CPI) if CDTA chooses to exercise the option. This represents a 21% price decrease from our previous contract.

Annual Review and Approval of Procurement Manual - Stacy Sansky

The Public Authorities Law requires that authorities review their procurement guidelines on an annual basis.  Based on a staff review of the manual, there are no substantive changes recommended this year; save minor ministerial updates that are outlined below:

· Defining Service Disabled Veteran Owned Business as a category of vendors that CDTA works with to coincide with the state aspirational goal of 6%. This is mandated by New York State Economic Development. 

· A staff title change from “Senior Deputy Comptroller” to “Comptroller”. 

· As requested by the PO committee, we have added the annual procurement report as an appendix to the Procurement Manual. (Appendix 7)

The Committee recommends approval of the procurement manual.

Administrative Discussion Items

Internal Audit Monthly Report – Sarah Matrose

The Internal Auditor provided the Committee with her Monthly Progress Report.  Copies of the report, which covers the time period of March 2016 is in the members’ packets.

Annual Review and Approval of the Investment Policy – Tom Owens

The Public Authorities Law requires annual review and approval of our Investment Policy.  The investment policy is the operative guide for investing, monitoring and reporting of funds for CDTA.  A slight change will clarify that an issuer of a Certificate of Deposit (CD) can be made by any bank, as long as they are insured by the Federal Deposit Insurance Corporation (FDIC). Staff and General Counsel have reviewed the policy and external requirements and do not recommend any other changes.

The Committee will recommend approval of the investment policy at the April Board meeting.

Monthly Management (financial) Report
Mike Collins gave the monthly management report.  Mortgage tax receipts were over budget by almost 4% for the fiscal year. Wages were slightly over budget and maintenance services were under budget for the year, mainly due to the weather, which reduced snow removal and custodial services. Liability claims were 23% under budget for the year. Utilities were under budget for the month and for the year. For the fiscal year, revenue was down 1.7% for the year and expenses are down 2% for the year. We are in a satisfactory cash flow position.

Monthly Non-Financial (performance) Report
Carm Basile gave the monthly non-financial (performance) report. Total ridership was up 1% for the month. There were no STAR denials.  There was 1 PMI not done on time, missed trips were within our range of acceptability. There were 16 preventable accidents  and 24 unpreventable accidents for the month; 95% of customer complaints were closed within 10 days. 

Adjournment and Next Meeting

The next meeting of the Committee, which is subject to the call of the Committee chairperson, is scheduled for May 18, 2016 at 11:30 am at 110 Watervliet Avenue.


Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole source contract for scheduling software module from GIRO of Montreal, Quebec, Canada.

Committee:


Performance Oversight

Committee Meeting Date:
May 18, 2016

Board Action Date:

May 25, 2016

Background:

CDTA utilizes the HASTUS route scheduling software provided by GIRO. 

Purpose:

Purchase of the HASTUS-bid module will provide more automation to the employee pick process.

Summary of Proposal:

In 2000 CDTA competitively procured the fixed route scheduling software system from GIRO. This system contains a number of modules including mapping, bus stop management and vehicle scheduling.  Staff would like to improve efficiency to the manual process of picking pieces of work. The purchase of the HASTUS-bid module will allow staff to electronically program the contract rules into the system, and allow the staff to track remaining work in real time. Staff anticipates the time it takes to perform the pick to be reduced by 30%.

Staff is satisfied with GIRO’s performance and the price provided has been reviewed and deemed fair and reasonable. Upon Board approval a contract would be executed immediately.

Financial Summary and Source of Funds:

The cost of the HASTUS-bid module is $119,300 and will be funded through the federal TIGER grant.  There is an additional $5,500 annual cost increase to the existing maintenance support contract that will be funded through the FY2017 operating budget.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Christopher Desany, Vice President of Planning and Infrastructure
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Date:
May 18, 2016

To:
Thomas Owens, Chairman, Performance Oversight Committee


Committee Members

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Approve Purchase of Scheduling Software Module

Background: 

In 2000, CDTA implemented our fixed route scheduling system (HASTUS) which was competitively procured and provided by GIRO.  This system is composed of mapping software, vehicle scheduling software, work optimizers, bus stop management, and comments modules. CDTA has been very satisfied with GIRO’s performance.  This procurement is for the purchase of an additional module, HASTUS-bid, to manage the employee pick process in an automated way. 

Justification: 
Even with the existing modules in place, the current process for performing the pick is manual in nature. The pieces of work are developed by the Planning and Scheduling Department and maintained in Excel spreadsheets. This information is brought to the divisions where drivers schedule times to pick work (based on seniority). There are multiple flavors of pick, including the main pick, the non-regular assignment pick, and the vacation pick. This information is collected by hand, and as available pieces of work are selected, what remains and days off are tracked accordingly. This information is then taken back to Scheduling, where the operator assignments and payroll documentation are generated and subsequently provided to the Transportation Department. 

The HASTUS-bid module will allow us to electronically program the contract rules into the system, and allow the staff to track remaining work in real time. We hope to reduce the amount of time it takes to perform the pick by 30%. 

This recommendation for a sole source purchase of the HASTUS-bid module is based on a number of important considerations.  Most importantly, the scheduling system is proprietary, which prevents us from pursuing an independent means to implement subsequent modules without replacing the entire system.  Additional reasons to support this sole source recommendation include:

· Utilizing this vendor will result in a zero net increase in vendors at CDTA.

· Utilizing this vendor will require no third-party integration or customization, which reduces the risk inherent in custom third-party vendor development.

· This solution provides the foundation for further automation of the pick process where employees can “self-select” work over the Internet.

· GIRO is familiar with the many nuances of their system and its relationship to our requirements and therefore has full knowledge of CDTA needs.

· We have documentation on file noting how the cost is justified by GIRO, which confirms fair and reasonable pricing for this purchase.
Staff Recommendation

Staff is requesting approval to purchase the HASTUS-bid module from GIRO of Montréal, Québec, Canada for an amount of $119,300. Staff is also requesting that the annual additional maintenance cost of $5,500 be included in our existing support contract. 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$119,300 (plus annual $5,500 increase to support contract)
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other-

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised
Number of Proposals/Bids Received   #_1______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No
Number of D/MWBEs bidding/proposing


____0______

D/MWBE Certification on file?



Yes
No
Not Applicable
Was contract awarded to a D/MWBE?


Yes
No
Number of D/MWBE Subcontractors


____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: GIRO














  75 rue de Port-Royal Est, bureau 500










  Montreal, Quebec, Canada H3L 3T1


9.   SOURCE OF FUNDS: 
Federal TIGER Grant








10   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement

  DATED:   
May 10, 2016


 

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Purchase of two articulated buses for fixed route service from the New Flyer of America, Inc. contract. 

Committee:


Performance Oversight

Committee Meeting Date:
May 18, 2016

Board Action Date:

May 25, 2016

Background:

In December of 2014 the Board awarded a contract for the purchase of articulated buses to New Flyer of America, Inc.

Purpose:

To replace an equal number of vehicles that have reached the end of their useful life for fixed route service.

Summary of Proposal:

Staff recommends the purchase of two (2) vehicles from New Flyer to replace vehicles in the fleet that have reached the end of their useful life. The price per vehicle is $796,649 including painting and branding.  

The vehicle model is an articulated New Flyer Xcelsior heavy duty transit bus. This articulated bus is 60’ long, comprised of two passenger areas connected by a joint mechanism. The joint mechanism allows the vehicle to bend when the bus turns corners yet have a continuous interior. It has three doors, and almost twice the seating capacity of a standard 40’ bus.  

Upon Board approval an order will be placed immediately with vehicle delivery expected for December.

Financial Summary and Source of Funds:

· Vehicle Price $796,649 x 2 = $1,593,298

This purchase is funded through the federal 5307 program and the 2005 State Bond Act that was recently approved by the state.

Prepared by:
Stacy Sansky, Director of Procurement 

Project Manager:  Lance Zarcone, Director of Maintenance
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Memorandum

Date:

May 9, 2016 

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Fixed Route Articulated Bus Acquisition 
On December 17, 2014, the CDTA Board of Directors awarded a five-year contract for the purchase of articulated vehicles to New Flyer of America, LLC. Staff is recommending the purchase of two (2) additional vehicles for fixed-route service operations from this contract.

The vehicle model is an articulated New Flyer Xcelsior heavy duty transit bus. This articulated bus is 60’ long, comprised of two passenger areas connected by a joint mechanism. The joint mechanism allows the vehicle to bend when the bus turns corners yet have a continuous interior. It has three doors, and almost twice the seating capacity of a standard 40’ bus.  

These buses will replace an equal number of vehicles currently used to run our fixed route service that have reached the end of their useful life.  Delivery is anticipated for December 2016.
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Resolution to accept $278,646 in State funding.

Committee:  


Performance Oversight 

Committee Meeting Date: 
May 18, 2016

Board Action Date:  

May 25, 2016

Background:  As part of most Federal grant awards, the New York State Department of Transportation (NYSDOT) provides match in an amount not the exceed ten percent of the total project cost. CDTA has been advancing elements associated with the Washington-Western Bus Rapid Line. As part of this work, CDTA secured engineering and design funds from a CDTC set-aside. Currently, CDTA has $2,344,000 million under federal grant agreement for Washington-Western design work. This action puts the State portion, or 10 percent, under agreement so that we may be reimbursed for expenses incurred. 

In 2015 CDTA placed an order for 12 forty-foot replacement vehicles. The vehicles are expected to be delivered in September of 2016. This funding is part of an overall funding package to support the fleet replacement. This action puts the State portion, or 10 percent, under agreement. 

Purpose:  New York State Department of Transportation requires a Board resolution prior to being reimbursed for expenses incurred as part of an agreement. 

Summary of Proposal: 
Resolution to accept $278,646 in State funding for cost incurred associated with the following project:

1) Purchase of 12 forty-foot vehicles 

2) Engineer/Design of Washington-Western Bus Rapid Transit Line







Financial Summary:


Source: 
NYS DOT Agreement K007049, Supplemental 2


Amount:
$278,646
Prepared by:

Ed Wolk, Grants Manager

Project Manager(s):

Lance Zarcone, Director of Maintenance

Ross Farrell, Director of Planning
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Memorandum

Date:

May 2, 2016

To:

Michael Collins 

From:

Rick Vines
Subject:
Workplace Injuries – FY2016 Year End Report
I am providing a summary of our annual Workplace Injury Report to be presented at the Performance Oversight Committee this month.  We have completed the eighth full year of our comprehensive program to improve workplace safety.  The results from FY2016 as of March 31, 2016 are as follows:

                                              

 FREQUENCY               
   SEVERITY

      Period                   
  # Total Workplace Injuries       # Lost Time Claims  

4/1/15-3/31/16 (FY16)
57
 19

CDTA MILESTONES:

In FY2016 we achieved a huge milestone: We incurred 57 injuries, which is the lowest number of employee injuries ever reported.  This is 61% less than the historical average.  Because of the implementation of the Workplace Safety program, we have created and sustained a safer work environment for our employees.  

Background

For fiscal years 2003 through 2008 we averaged 148 reported injuries per year, including 44 severe cases.  We started our Comprehensive Workplace Safety Program in January 2008 and for fiscal years 2009 through 2016 we averaged 76 injuries per year, including 19 severe cases.  We have seen a significant decrease in both injuries and severe injury cases since program inception and we have continued this over time.

WORKPLACE INJURIES

The following illustration (Employee Injuries- Figure 1.) represents a comparison of three (3) different periods; FY2003-FY2008 and FY2009-FY2016.  Fiscal Year 2016 is shown by itself.  Injury frequency represents the number of injuries reported during the period.  Severity represents the number of injuries which resulted in significant lost time from work.
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Figure 1.

Employee Injuries – FY 2003-2016 

Injuries (on average) have decreased by 49% 

Severe cases (on average) have decreased by 57%

CLAIM COSTS

The following illustration (Workers’ Compensation (WC) Cumulative Claim Costs - Figure 2) represents a comparison of WC Claim Costs for Fiscal Years 2003-2016. This illustration demonstrates the positive financial impact of the program.  In fiscal years 2003-2008 we spent $10,158,652 and for fiscal years 2009-2016 we spent $7,431,932.  This is a positive difference of 27%. This reduction has been achieved despite the significant cost increase of indemnity payments in New York State by about 100% since program inception.  In 2003, indemnity payments were $400 a week and over the past few years indemnity payments have increased to over $800 per week.  Unfortunately, worker’s compensation costs continue to increase overall.
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Figure 2.

Cumulative Claim Costs FY 2003-2016 

Cumulative costs down 27%
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