CDTA COMMITTEE AGENDA

Performance Oversight Committee

July 20, 2016
Start Time: 12:00 pm; Anticipated End Time: 2:00 pm
110 Watervliet Avenue 

Committee Item
Call to Order
Ascertain Quorum

Agenda Approval
Approve Minutes of June 22, 2016
Consent Agenda Items




· Approve Purchase of Scrubber (5 minutes)
· Approve Purchase of Antifreeze (5 minutes)
· Auto Physical Damage Insurance Renewal (5 minutes)
· Auto and General Liability Insurance Renewal (5 minutes)
· Workers’ Compensation Excess Insurance Renewal  (5 minutes)
Audit Committee




· Internal Audit Monthly Report (5 minutes)
Investment Committee




· Update on Committee Activities / Reports (5 minutes)
Administrative Discussion Items
· Monthly Management Report (10 minutes) *
· Monthly Non-Financial Report (10 minutes) *
Executive Session

· Security Update Monthly Report (5 minutes)
For the Good of the Order
Next Meeting Date: September 21, 2016
Adjourn 
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – June 22, 2016 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Art Young (acting Chair), Dave Stackrow, Joe Spairana, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Amanda Avery, Lance Zarcone, Fred Gilliam, Stacy Sansky, Tom McKie, Ross Farrell, Rick Vines, Mark Wos, Phil Parella, Rich Cordero, Kelli Schreivogl, Sarah Matrose, Jaime Watson, Jonathan Scherzer, Kathy Colbert.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the May 18, 2016 meeting were reviewed and approved.

Consent Agenda Items

Approve Contract for Bus Purchases

A Request for Proposals (RFP) was advertised requesting the provision of full size (40’) transit buses. Our plan is to continue buying 10-25 buses each year. This is consistent with our fleet purchasing plan, which aims to balance fleet age and maintenance requirements, while providing predictable costs for purchases and annual maintenance expenses. Three firms submitted proposals and a review team scored proposals based on technical capacity, price, warranty, delivery, and past performance. After best and final offers were submitted, we found the proposal submitted by Gillig Corporation to provide the best value.  Gillig is the incumbent contractor. Board members asked numerous questions regarding the comprehensive process, and details regarding differences in proposals and vehicles.

The Committee recommends award of a 5-year contract to purchase 40’ buses to Gillig Corporation of Hayward, CA for a base vehicle price amount not to exceed $449,610 plus options.

Approve Purchase of Twelve 40-Foot Buses

In June of 2016, the Board passed a resolution to award a five-year contract for the purchase of heavy-duty transit vehicles.  Staff recommends purchasing vehicles from this contract to replace vehicles in the fleet that have reached the end of their useful life.

The Committee recommends issuing a notice to proceed to Gillig Corporation of Hayward, CA, Inc. for the purchase of twelve 40-foot transit buses for an amount not to exceed $5,454,288

Approve Sole Source Purchase of Camera Equipment

In 2010, CDTA implemented our mobile and fixed camera system which was competitively procured and provided by March Networks. CDTA has installed March Networks technology at all five CDTA locations and most of our buses. With this project we intend to upgrade eight Digital Video Recorders (DVRs) which have reached their end of useful life. Since the original contract award, we have used Integrated Video Solutions, LLC to provide support services for the proprietary camera system, work has been satisfactory, and the proposal is fair and reasonable based upon previous proposals and work completed for CDTA.

The Committee recommends a sole source contract be awarded to Integrated Video Solutions. for the purchase of eight DVRs for an amount not to exceed $41,740.

Approve Sole Source Contract for Site Improvements at AMC

Albany Medical Center (AMC) has desired to include transit enhancements to support a new development, which is intended to revitalize the Park South neighborhood. In the fall of 2015, CDTA entered into a joint agreement to provide Universal Access (UA) service to employees, tenants, and affiliates. As part of that agreement, CDTA has agreed to invest in service enhancements to the area based on increased ridership demand. CDTA issued an invitation for bids for qualified contractors to perform the site work required for the service enhancements and one bid was received from Callanan Industries, Inc. which was 75% over budget. Staff has since reached out to our existing shelter installer, Bob Talham, Inc. for a quote for the services and they responded with pricing that matches our engineering estimates.

The Committee recommends a sole source contract be awarded to Bob Talham, Inc. for site improvement work at AMC for an amount not to exceed $82,502.

Approve Contract for Brake Drums

An Invitation for Bids (IFB) was issued for brake drums that indicated performance requirements and estimated quantities based on usage history.  Sixteen vendors downloaded the IFB and eleven bids were received. The bid received from Vehicle Maintenance Program was the lowest responsive and responsible bid. CDTA currently purchases other parts from Vehicle Maintenance Program and has found performance satisfactory.

The Committee recommends a two-year contract for brake drums be awarded to Vehicle Maintenance Program, Inc for an estimated value of $115,218.

Approve Contract for Facility Advertising

To generate revenue, most transit agencies arrange for contractors to market, sell and install advertising displays on their vehicles and in their facilities. An RFP was issued and a single proposal from Lamar (the incumbent) was received and reviewed by Marketing and Finance staff to ensure it fit CDTA’s current and anticipated needs.  Staff found the proposal and Lamar’s past performance to be more than satisfactory. There is a revenue guarantee of $4,250,000 over the term of five years. This represents a minimum 33% increase of revenue over the previous contract as detailed in the provided memo of support.

The Committee recommends a revenue contract for facility and rolling stock advertising be awarded to the Lamar Transit, LLC for a term of five years.

Approve Contract for Workers’ Compensation / TIA Services

We secure third party claim administration services to manage worker’s compensation and disability programs and to secure worker’s compensation excess insurance coverage. A request for proposals was issued for a firm to provide these services. Optional pricing was also requested to transfer all open claims from our incumbent provider to a new provider. Twenty-four firms downloaded the RFP and two proposals were received.  Staff from Human Resources and Risk Management reviewed both proposals and obtained additional information for evaluation.

The Committee recommends a three-year contract with two one-year renewals for workers’ compensation and third party administration services be awarded to New First Niagara Risk Management of Buffalo, NY for an approximate amount of $300,000 for the first three years.

Annual Review of Drug and Alcohol Policy

An annual review of the Drug and Alcohol Policy is conducted to maintain adherence to federal regulations and company standards.  There were no required regulatory changes, however we make minor administrative changes to add clarity, and the changes are highlighted in the policy. General Counsel has reviewed and approved the changes. Copies of the Drug and Alcohol Policy were available for review.

The Committee recommends approval of the Drug and Alcohol Policy.

Audit Committee Items

Monthly Audit Report

Sarah Matrose gave the monthly audit report. Work in progress focused on the human resources benefits dependent review.

Investment Committee Items
The committee will convene on Monday and an update will be provided to members.

Administrative Discussion Items
Accident Review Annual Report

Tom McKie gave the annual accident review report. Fiscal year 2016 yielded 19 more accidents than fiscal year 2015. The accident rate remained almost flat at 5 accidents per 100,000 miles. Overall collision accidents were up 9%, and customer accidents were down 6%. Tom also summarized our training and 19-A activities for the year.

Monthly Management (financial) Report

Mike Collins gave the monthly management report. Mortgage tax receipts were under budget projections by 11%.  Workers’ compensation was under budget for the third month in a row at 25%. Purchased transportation and liability-claims were also under budget at 10% and 50%, respectively. Parts, tires, and oil were over budget by 19%. We are in a satisfactory cash flow position at this time.
Monthly Non-Financial (performance) Report

Chris Desany gave the monthly non-financial report. Overall, measurements this month were positive. Total ridership was down 1% for the month. There were zero PMI’s not on time, and missed trips were at 29 this month. MDBSI was at 30,382. Scheduled work was at 76%. At the Committee’s request, staff adjusted this chart to reflect actual hours worked, as opposed to basing figures on closed work orders. There 18 preventable and 35 non-preventable accidents, and 74% of customer complaints were closed within 10 days. Staff is addressing the closure rate.

For The Good of the Order

Mr. Young commented about recent security issues, including the events in Florida. Rick Vines gave an update on security measures.

Executive Session

No items. 
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for single bid purchase of floor scrubber from Tennant Sales and Service Company of Minneapolis, Minnesota.

Committee:


Performance Oversight

Committee Meeting Date:
July 20, 2016

Board Action Date:

July 27, 2016

Background:

The floor scrubber is used to clean floors in the Albany Division garage.

Purpose:

The floor scrubber is past its useful life and requires replacement.

Summary of Proposal:

An Invitation for Bids (IFB) was issued specifying the requirements for a floor scrubber including price and delivery lead times. A single bid was received for this IFB.  Staff asked the five other vendors on the bid list why they did not bid, and it was determined that these firms only provide cleaning supplies and were not involved in equipment sales.  Staff reviewed the IFB to be sure the specification was not too narrow to discourage competition. Tennant was the firm that provided a bid within budgeted estimates. 

Staff has determined this cost to be fair and reasonable, and recommends that a contract to purchase a floor scrubber be awarded to Tennant Sales and Service Company of Minneapolis, Minnesota for an amount not to exceed $45,615. Upon Board approval a contract will be executed immediately, and delivery is expected within six (6) weeks from receipt of the purchase order.

Financial Summary and Source of Funds:

The purchase cost is $45,615 and will be funded through the FY2017 Capital Plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

July 6, 2016
To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Floor Scrubber 
Overview

The floor scrubber that is used to clean the floors in the Troy Division is past its useful life. CDTA recently solicited an Invitation for Bid (IFB) asking firms to provide a battery powered scrubber. A single bid was received from Tennant Sales and Service Company of Minneapolis, Minnesota. CDTA is familiar with this company, having purchased equipment from Tennant Sales Company in the past. 

The unit is an all-electric battery powered, heavy duty rider floor scrubber. The scrubber eliminates exhaust fumes, reduces noises levels, and reduces risk of slips and falls with its excellent water recovery system. The unit is replacing a diesel-powered scrubber.    

At this time staff recommends award to Tennant Sales and Service Company of Minneapolis, Minnesota for the amount of $45,615. CDTA has found that Tennant Sales pricing is fair and reasonable.


[image: image5.emf]BID SUMMARY  6/14/16

CDTA-Maintenance 100-300 1:00PM

Floor Scrubber

      Bidder Item Total

Tennant Sales & Service Company Cost for Floor Scrubber $45,614.62

701 North Lilac Drive

Minneapolis, MN 55422

Diane Zanish

800.553.8033

tennantbid@tennantco.com

Total $45,614.62

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-Maintenance 100-3000, which bids 

were opened the 14th day of June 2016

Carm Basile



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$45,615_________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

_X _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_6____
or  


Advertised
Number of Proposals/Bids Received   #_1______

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


____0______

DBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a DBE?



Yes
No 

Number of DBE Subcontractors



_0_________

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Tennant Sales & Service Company______________








  701 North Lilac Drive_________________________








  Minneapolis, MN 55422______________ _________
8.   SOURCE OF FUNDS: ____FY17 Capital Plan_____________________________________________________________

9.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   __ _ _July 6, 2016________  

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Purchase of Antifreeze and Windshield Washer Fluid from Solvents & Petroleum Service of Syracuse, New York 

Committee:


Performance Oversight

Committee Meeting Date:
July 20, 2016

Board Action Date:

July 27, 2016

Background:

The current contract for Antifreeze and Windshield Washer Fluid expires in August and a new contract is required to ensure price stability.

Purpose:

Antifreeze and windshield washer fluid are necessary fluid components to maintaining a safe fleet of vehicles. 

Summary of Proposal:

An Invitation for Bids was issued for the purchase of both fluids and two bids were received.  

Solvents & Petroleum (the incumbent) provided the lowest responsive and responsible bid to provide antifreeze and windshield washer fluid for two years at a per gallon price. There was a considerable price difference between the two bids.  Staff recommends that a contract be awarded to Solvents & Petroleum Services for the purchase of these fluids. Upon Board approval staff will execute a one-year agreement with one optional renewal that will commence on September 1, 2016.

Financial Summary and Source of Funds:

The total contract value is estimated at $129,400. Actual costs will vary slightly based upon usage. This represents a 9% cost decrease from the previous contract. A breakdown of costs by year is below:

Year 1: $63,450

Year 2: $65,950

This purchase will be funded through FY17 & 18 operating budgets.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

July 6, 2016

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Antifreeze and Washer Fluid 
Overview

CDTA recently solicited an Invitation for Bid (IFB) asking firms to provide Antifreeze and Washer Fluid to be used in our bus fleet. Antifreeze is an additive which lowers the freezing point of a water-based liquid. Most automotive engines use antifreeze (more commonly known as engine coolant) to help maintain proper operating temperature. Washer fluid is a fluid used to clean the windshield with the windshield wiper while the vehicle is being driven. 

Bids were solicited and two bids were received. The lowest qualified bidder is Solvents & Petroleum Service of Syracuse, New York.

At this time staff recommends award to Solvents & Petroleum Service of Syracuse, New York. 


[image: image8.emf]BID SUMMARY  7/1/16

CDTA-Maintenance 101-3000 Antifreeze and Windshield Wash 1:00PM

      Bidder Item Total

Solvents & Petroleum Services

1405 Brewerton Road Antifreeze

Syracuse, NY 13208 Year One $3.80

315.454.4467 Year Two $3.95

ej@solventsandpetroleum.com

Windshield Washer Fluid

Year One $1.29

Year Two $1.34

Superior Lubricants Co., Inc.

32 Ward Road Antifreeze

North Tonawanda, NY 14120 Year One $8.75

716.693.8412 Year Two $9.75

cjobrien@superiorlubricants.com

Windshield Washer Fluid

Year One $1.95

Year Two $2.45

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-Maintenance 101-3000, which bids 

were opened the 1st day of July,  2016.

Carm Basile



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ x___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

__x__ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​__$129,400 (two years)________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__x __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

_x_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_11____
and  


Advertised
Number of Proposals/Bids Received   #_2______

Attach Summary of Bids/Proposals

8. Disadvantaged Business Enterprise (DBE)/Minority/Women’s Business Enterprise (MWBE) involvement

Are there known DBEs/MWBEs that provide this good or service?
Yes
No
Number of DBEs/MWBEs bidding/proposing


___0__DBE  __0__MWBE

DBE/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a DBE/MWBE?



Yes
No
Number of DBE/MWBE Subcontractors



__0__DBE
__0_MWBE

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Solvents & Petroleum Service_________________








  1405 Brwerton Road_________________________








  Syracuse, NY 13208________________ _________
9.   SOURCE OF FUNDS: ___FY17 &18 Operating Budget_______________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement​

DATED:   
July 5, 2016
  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Agenda Action Proposal

Subject:      


Auto Physical Damage Insurance 

Committee:       

Performance Oversight Committee

Committee Meeting Date:     
July 20, 2016

Board Action Date:     

July 27, 2016

Background: Rose & Kiernan (R&K) provides brokerage services to obtain insurance from a variety of insurance markets.  Auto Physical Damage insurance is rated and priced based on the value of our entire fleet.  The current value of our fleet is about $48 million with all vehicles garaged in either Albany, Troy or Schenectady.   We have a $30,000,000 per occurrence with deductibles ranging from $1,000 dollars for service vehicles to $20,000 for buses.  

Purpose: Auto Physical Damage provides insurance for our vehicles in the event of fire, theft, vandalism, collision and natural perils.  

Summary of Proposal: Exhibit A (attached) summarizes our options.  We received quotes from Lexington Insurance (incumbent) and Starr Indemnity, but with slightly different coverage options.  Both carriers provide $30 million in coverage protection in the event of a catastrophic event, but Starr Indemnity limits coverage to $5 million with a $250,000 deductible in the case of a flood or earthquake.  

Because of this coverage difference, it is recommended that we select Lexington Insurance (option 1) to provide auto and physical damage insurance for a one-year period effective August 27, 2016 to August 26, 2017.  The premium cost is $184,837 which represents a 14% reduction in cost relative to the value of the current program. Exhibit A provides a more detailed comparison.  R&K approached 36 markets and only received two quotations. 

Finance Summary and Source of Funds: The estimated one-year cost for Auto Physical Damage insurance is $184,837 and is funded through the FY2017 operating budget.  

Prepared by:

Rick Vines, Director of Risk Management   
Project Manager:

Rick Vines, Director of Risk Management 
EXHIBIT A

Auto Physical Damage Insurance
2016-2017 Program Comparison

Option 1:

	Program Components
	Insurance Coverage
	Lexington

(Rated A by A.M. Best) 

	
	
	Yes
	No

	Per Occurrence Limit
	$30,000,000
	X
	

	Loss per Vehicle
	$800,000
	X
	

	Service Vehicle Deductible
	$1,000
	X
	

	Bus Deductible
	$20,000
	X
	

	Flood/Earthquake Deductible
	$250,000
	
	X

	Flood/Earthquake Coverage Limits
	$5,000,000
	
	X

	
	TOTAL PREMIUM
	$184,837


Note: Flood/Earthquake protection is included as regular coverage

Option 2:

	Program Components
	Insurance Coverage
	Starr Indemnity

(Rated A by A.M. Best)

	
	
	Yes
	No

	Per Occurrence Limit
	$30,000,000
	X
	

	Loss per Vehicle
	$800,000
	X
	

	Service Vehicle Deductible
	$1,000
	X
	

	Bus Deductible
	$20,000
	X
	

	Flood/Earthquake Deductible
	$250,000
	X
	

	Flood/Earthquake Coverage Limits
	$5,000,000
	X
	

	
	TOTAL PREMIUM
	$172,037
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Memorandum

To:         Mike Collins, VP of Finance and Administration 


From:
Rick Vines, Director of Risk Management



Date:     July 6, 2016

Re:
 Auto Physical Damage Insurance Renewal

Lexington Insurance a division of AIG is the current carrier, and has been for many years.  CDTA’s Broker (Rose & Kiernan) contacted 36 markets for quotes.  Two companies: Lexington Insurance and Starr Surplus Lines Insurance submitted a quotation.
Auto Physical Damage provides insurance for our vehicles in the event of fire, theft, vandalism, collision and natural perils.  Renewal of our Auto Physical Damage Policy is for a period of one year-8/27/16- 8/26/17. Deductibles will be $20,000 for busses, $5,000 for Trolleys, $2,500 for Service Vehicles and $1,000 for Passenger Cars.  The maximum coverage per occurrence is $30,000,000 and for buses will be $640,000 per unit with the exception of the articulated busses which will be $800,000. Terrorism coverage is included in the cost of the recommendation for Foreign as well as Domestic Acts. While Starr came in with the low quote for this coverage we are recommending Lexington due to differences in program deductibles, the guarantee of the FTA valuation endorsement and our long term superior relationship with Lexington. The cost of the program will be $184,837 and will be funded through the FY 17 Operating Budget.  Staff is recommending a renewal with Lexington for Auto Physical Damage Insurance.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__      Goods, Commodities & Supplies
 ____ Bus Purchase

____ Services & Consultants
              ____ Transportation & Operational Services               _X__ Other - Insurance

2.   TERMS OF PERFORMANCE (check one):
____ One-Shot Deal:  Complete scope and fixed value 

  X     Fee for Services: Insurance Coverage

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT 

                $194,636      fixed plus audit  
4.   PROCUREMENT METHOD (check one):  

__X   Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__     Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
  X    Request for Proposals (Request for Rate Quotes) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #     36  

Number of Proposals/Bids Received   #      2 
7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No
Number of D/MWBEs bidding/proposing


       ____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Lexington Insurance Company







                  100 Summer Street 








   Boston, MA 02110
9.   SOURCE OF FUNDS: __FY17 Operating Budget____________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)

Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

       Stacy Sansky, Director of Procurement  
                DATED:   _July 12, 2016

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Agenda Action Proposal

Subject:      


Auto & General Liability Insurance 

Committee:      

Performance Oversight Committee 
Committee Meeting Date:    
July 20, 2016

Board Action Date:     

July 27, 2016

Background:  Rose & Kiernan (R&K) provides brokerage services to obtain auto & general liability insurance proposals from a variety of insurance markets.  This is a specialty insurance program with limited carriers willing to enter this market.  Since 2004 we have maintained a $2 million self-insured retention (SIR) policy and purchased $13 million in excess insurance coverage above our SIR.  

This year, the incumbent provider has reduced the excess coverage from $13 million to $8 million based on the loss history of the entire transportation market, which includes the trucking and rail industries.  However, we have an option to purchase an additional $5 million in excess coverage above the $8 million to provide a total of $13 million.

Purpose: Auto & General Liability provides insurance protection for claims of injury and damage to people and property of others caused by the operation of our business.  

Summary of Proposal:  Exhibit A (attached) summarizes our options. New Hampshire Insurance (Incumbent, and a division of AIG) is the only carrier to provide a proposal for $8 million above our $2 million SIR at a cost of $276,750.

We received two proposals for a $5 million excess policy above the $8 million level.  Both companies are rated A+, with National Casualty being about $2,000 less than RSUI Indemnity with a premium of $57,838. 

It is recommended we retain New Hampshire Insurance to provide our auto & general liability insurance at a cost of $276,750 and purchase an additional $5 million excess coverage with National Casualty at a cost of $57,838.  The total cost for both programs is $334,588 and it maintains our $13 million level of excess coverage. This represents a 15% increase from last year.  36 markets were approached for quotes and only 3 companies submitted quotes.  This coverage goes into effect for one year starting on August 27, 2016.

Finance Summary and Source of Funds: It is recommended that we select Option 1, New Hampshire Insurance ($8 million) and National Casualty ($5 million above $8 million) for our Auto and General Liability for a one-year period effective August 27, 2016 to August 26, 2017.  The premium of $334,588 is budgeted in the FY2017 operating budget.  

Prepared by:

Rick Vines, Director of Risk Management
Project Manager:

Rick Vines, Director of Risk Management 
Exhibit A

Auto & General Liability Insurance Program

2016-2017 Program Comparison

(Self-Insured Retention of $2 million)

OPTION 1:

	Carrier
	Insurance Coverage
	Premium
	A.M. Best Rating

	New Hampshire

(1st excess layer)
	$8 million
	$276,750
	A

	National Casualty

(2nd excess layer)
	$5 million in excess of $8 million
	$57,838
	A+

	Total Premium Cost
	$334,588


OPTION 2:

	Carrier
	Insurance Coverage
	Premium
	A.M. Best Rating

	New Hampshire

(1st excess layer)
	$8 million
	$276,750
	A

	RSUI Indemnity

(2nd excess layer)
	$5 million in excess of $8 million
	$59,650
	A+

	Total Premium Cost
	$336,400


Note:  The Self-Insured Retention (SIR) is similar to a deductible plan where CDTA pays for all claim costs up to a certain amount.  The current SIR is $2 million that requires CDTA to pay the first $2 million of any claim. 
The Excess Limit is the amount of insurance that CDTA purchases (from an insurance carrier) above our SIR.  The 2016/2017 program provides two layers of excess insurance.  The 1st layer provides $8 million in coverage.  The 2nd layer provides an additional $5 million of protection after the 1st layer.     
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Memorandum

To:         Mike Collins, VP of Finance and Administration 


From:
Rick Vines, Director of Risk Management



Date:     July 6, 2016

Re:
 Auto and General Liability Insurance

New Hampshire Insurance a division of AIG is the current carrier and has been for several years.  Our Broker (Rose & Kiernan) went out to 36 markets for quotes.  New Hampshire recently altered their program for this market limiting the purchase of excess insurance at $8,000,000.  To maintain our total excess coverage at $13,000,000 our broker received additional quotes for the additional $5,000,000 to get us to the $13,000,000 level. The two companies that quoted this portion of the excess were: National Casualty Insurance and RSUI Indemnity Insurance.
Auto & General Liability provides insurance protection for claims for injury and damage to people and property of others caused by the operation of our business.  This renewal of our Auto & General Liability Policy is for a period of one year-- 8/27/16- 8/26/17. With this renewal our SIR (Self-Insured Retention) will be maintained at $2,000,000 with an additional $13,000,000 in excess coverage for claims. Terrorism coverage is also included in the cost of the recommendation for Foreign as well as Domestic Acts. The cost of the program will be $334,588 and will come out of the FY 17 Operating Budget.  Staff is recommending that we renew with New Hampshire and National Casualty for this coverage.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__      Goods, Commodities & Supplies
 ____ Bus Purchase

____ Services & Consultants
              ____ Transportation & Operational Services               _X__ Other - Insurance

2.   TERMS OF PERFORMANCE (check one):
____ One-Shot Deal:  Complete scope and fixed value 

  X     Fee For Services: Insurance Coverage

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$334,588____________ 
fixed 

4.   PROCUREMENT METHOD (check one):  

__X   Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__     Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
  X    Request for Proposals (Request for Rate Quotes) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #     36
Number of Proposals/Bids Received   #      3 
7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No
Number of D/MWBEs bidding/proposing


       ____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: New Hampshire Insurance Company







                  175 Water Street_________________ 








   New York, NY10038______________
9.   SOURCE OF FUNDS: __FY17 Operating Budget____________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)

Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

       Rick Vines  - Director of Risk Management  
                DATED:   _July 12, 2016


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Agenda Action Proposal

Subject:      Contract Award to State National Insurance Company for Workers’ Compensation    

                     Excess Coverage

Committee:      

Performance Oversight Committee 
Committee Meeting Date:    
July 20, 2016

Board Action Date:     

July 27, 2016

Background: The Workers’ Compensation Excess Insurance Market is a specialty market with a limited number of insurance companies willing to provide insurance.  

We have purchased excess insurance every year since we began the self-insurance program in 2002.  The current program consists of a $700,000 self-insured retention (SIR) level.  We pay all claim costs up to the first $700,000 of each occurrence.  Any claim above the SIR is paid by the excess carrier. A variety of insurance quotes and options were provided which are included in Exhibit A -attached.  

Factors impacting price are indemnity (wage) benefit payments and medical costs.  Indemnity costs have more than doubled from $400 per week to nearly $1,000 per week since 2007, and medical costs are increasing more than 10% per year. 

We have ten claims that are projected to exceed SIR levels over the next several years.   

Purpose: Workers’ Compensation Excess Insurance provides insurance protection against high value Workers’ Compensation claims.

Summary of Proposal: First Niagara Risk Management (our insurance broker) approached six markets and received multiple quotes and options from four companies for this coverage.  State National Insurance Company is an “A” rated company. It is recommended that we select Option 1 with State National Insurance Company to provide Workers’ compensation excess coverage for one year effective August 29, 2016 to August 28, 2017 at a program cost of $141,511.  This represents a premium increase of 6% and maintains our $700,000 SIR level.

Financial Summary and Source of Funds:  The Workers’ Compensation Excess Insurance premium of $141,511 is budgeted in the FY2017 operating budget.

Prepared by: 

Rick Vines, Director of Risk Management

Project Manager:

Rick Vines, Director of Risk Management


Exhibit A

Workers’ Compensation Excess Insurance

2016-2017 Program Comparison

	Option
	Company
	SIR
	Total Cost

	1
	State National
	$700,000
	$141,511

	2
	NY Marine General
	$700,000
	$160,785

	3
	Midwest Employers
	$700,000
	$323,084

	4
	Safety National
	$750,000
	$185,640

	5
	NY Marine General
	$800,000
	$131,684

	6
	Safety National
	$800,000
	$161,949

	7
	Midwest Employers
	     $800,000
	$310,991
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Memorandum

To:         Mike Collins, VP of Finance and Administration 


From:
Rick Vines, Director of Risk Management



Date:     July 6, 2016

Re:
 Workers’ Compensation Excess Insurance

State National Insurance Company provided the most competitive quote for this coverage. Our Broker (First Niagara Risk Management) went out to (6) markets for quotes and State National Insurance Company provided the most inexpensive program while retaining our current SIR at $700,000. 
Workers’ Compensation Excess Insurance provides protection for claims that are generated by injuries of employees when long term costs reach significant levels.  This renewal of our Workers’ Compensation Excess coverage is for a period of one year-- 8/29/16- 8/28/17. With this renewal our SIR (Self-Insured Retention) will be maintained at $700,000 with unlimited coverage beyond $700,000. The cost of the program will be $141,511 and will come out of the FY 17 Operating Budget.  Staff is recommending that we renew with State National Insurance Company.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__      Goods, Commodities & Supplies
 ____ Bus Purchase

____ Services & Consultants
              ____ Transportation & Operational Services               _X__ Other - Insurance

2.   TERMS OF PERFORMANCE (check one):
____ One-Shot Deal:  Complete scope and fixed value 

  X     Fee For Services: Insurance Coverage

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$141,511______________ 
fixed plus audit  
4.   PROCUREMENT METHOD (check one):  

__X   Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__     Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
  X    Request for Proposals (Request for Rate Quotes) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #     6  

Number of Proposals/Bids Received   #     4 
7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


       __ __0______

DBE Certification on file?




Yes
No
Not Applicable
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: State National Insurance Company







                  PO Box 24622_________________

                                                                                                 

  Fort Worth, TX 76124__________

9.   SOURCE OF FUNDS: __FY17 Operating Budget____________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)

Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

       Stacy Sansky  - Director of Procurement 
                DATED:   
July 13, 2016
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		BID SUMMARY				6/14/16

		CDTA-Maintenance 100-300				1:00PM

		Floor Scrubber

		Bidder		Item		Total

		Tennant Sales & Service Company		Cost for Floor Scrubber		$45,614.62

		701 North Lilac Drive

		Minneapolis, MN 55422

		Diane Zanish

		800.553.8033

		tennantbid@tennantco.com

				Total		$45,614.62

		I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,

		hereby certify that the above is a true, complete and accurate record of the bids received by the

		Capital District Transportation Authority for the Authority's project CDTA-Maintenance 100-3000, which bids

		were opened the 14th day of June 2016

						Carm Basile
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		BID SUMMARY				7/1/16

		CDTA-Maintenance 101-3000		Antifreeze and Windshield Wash		1:00PM

		Bidder		Item		Total

		Solvents & Petroleum Services

		1405 Brewerton Road		Antifreeze

		Syracuse, NY 13208		Year One		$3.80

		315.454.4467		Year Two		$3.95

		ej@solventsandpetroleum.com

				Windshield Washer Fluid

				Year One		$1.29

				Year Two		$1.34

		Superior Lubricants Co., Inc.

		32 Ward Road		Antifreeze

		North Tonawanda, NY 14120		Year One		$8.75

		716.693.8412		Year Two		$9.75

		cjobrien@superiorlubricants.com

				Windshield Washer Fluid

				Year One		$1.95

				Year Two		$2.45

		I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,

		hereby certify that the above is a true, complete and accurate record of the bids received by the

		Capital District Transportation Authority for the Authority's project CDTA-Maintenance 101-3000, which bids

		were opened the 1st day of July,  2016.

						Carm Basile
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