CDTA COMMITTEE AGENDA

Performance Oversight Committee

March 23, 2016
Start Time: 12:00 pm; Anticipated End Time: 1:00 pm
110 Watervliet Avenue 

Committee Item
Responsibility

Call to Order
Tom Owens


Ascertain Quorum
Tom Owens
Agenda Approval
Tom Owens

Approve Minutes of February 17, 2016
Tom Owens

Consent Agenda Items




· Contract Award for Parking System Upgrade (5 minutes)
Stacy Sansky
Audit Committee




· Updated Audit Plan (10 minutes)
Sarah Matrose
Investment Committee




· Update on Committee Activities / Reports (5 minutes)
Tom Owens
Administrative Discussion Items
· Monthly Management Report * (10 minutes)
Mike Collins
· Monthly Non-Financial Report * (10 minutes)
Chris Desany
Executive Session

· Security Update Monthly Report (5 minutes)
Rick Vines
For the Good of the Order
Next Meeting Date: April 20, 2016
Adjourn 
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – February 17, 2016 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Joe Spairana (Acting Chair), Art Young, Corey Bixby, Carm Basile (CEO), Mike Collins, Fred Gilliam, Amanda Avery, Lance Zarcone, Ross Farrell, Rick Vines, Jaime Watson, Sarah Matrose, Mark Wos, Phil Parella, Jonathan Scherzer, Stacy Sansky, Ed Wolk, Kathy Colbert

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the January 20, 2016 meeting were reviewed and approved.

Consent Agenda Items

Accepting Funds for Transit Passes

We have worked with Albany, Rensselaer, Schenectady and Saratoga Counties to provide access to transportation for people transitioning from public assistance to employment.  Due to budget cuts several years ago, only Albany County could continue to provide passes through the Flexible Funding for Family Services (FFFS) program.  

This item allows CDTA to execute an agreement with NYSDOT so that Albany County can continue to distribute free transit passes to eligible individuals in their county. We receive a 10% fee for administering this contract.  The value of the contract is $149,371.  NYSDOT requires a Board Resolution for this contract award.

The Committee recommends that an agreement with NYSDOT to extend the Job Access Program in Albany County be executed for a value of $149,371.

Audit Committee Items

Internal Auditor Monthly Audit Report

Sarah Matrose provided the Committee with her monthly report. Work in progress includes a review of the Rensselaer Rail Station parking contract, the risk assessment process and a Human Resources benefits audit.  

Sarah is working with the Finance Department on the armored car contract issue.  She is also developing a three-year audit plan.  A draft of the plan will be presented at the March Committee meeting.

Investment Committee Items
No items scheduled.

Administrative Discussion Items
Risk Management & Workers’ Compensation Quarterly Report

Our procedures require a quarterly review of the adequacy of the Risk Management Self-Insurance account and the Workers’ Compensation Self-Insurance account. The Committee has determined that our accounts are adequate at this time. Amanda Avery can provide details.

Monthly Management (financial) Report
Mike Collins gave the monthly management report.  Mortgage tax receipts exceeded budget projections in January by 9.5%.  Wages were slightly under budget for the month.  Professional services exceeded budget this month. Liability claims were over budget this month, primarily due to one large settlement.  Utilities were slightly over budget, but because of the warm winter weather, this category is well under budget for the year.  We are in a satisfactory cash flow position at this time and expect to see a small surplus at the end of the year.

Monthly Non-Financial (performance) Report
Carm Basile gave the monthly non-financial (performance) report. Overall, measurements this month were positive. Total ridership was up 4% for the month. There were 5 PMI’s not on time, missed trips were at 27, and MDBSI was 29,957 miles. There 13 preventable and 28 non-preventable accidents, and 88% of customer complaints were closed within 10 days. 

For The Good of the Order

There were no items.

Executive Session

Amanda gave a pending litigation update. No action was taken.

Rick Vines gave the monthly security update. No action was taken. 

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole source contract award to Access Technology Integration, Inc. 

Committee:


Performance Oversight.

Committee Meeting Date:
March 23, 2016

Board Action Date:

March 30, 2016

Background:

The fee computers and the parking software at the Rensselaer Rail Station are unsupported and require updating to current versions.  

Purpose:

Updating these systems will not only ensure PCI compliance but move the parking software system from the Rail Station to 110 Watervliet Ave, making it manageable from a centralized location.

Summary of Proposal:

The OPUS parking system was competitively procured in 2001 from Access Technology Integration (ATI). ATI is still the vendor who maintains and services the parking system.  ATI is able to provide the required upgrades to the system they already maintain without interfaces and customization.  Staff recommends a sole source contract for upgrades to the Rensselaer Rail Station parking system be awarded to ATI of Wynantskill, New York for an amount not to exceed $58,900. Staff has compared this pricing with prices paid for the same or similar services from other ATI customers and found it to be fair and reasonable. ATI is a certified Women’s Business Enterprise (WBE) in New York State.

Financial Summary and Source of Funds:

Not to exceed $58,900. It is funded through the FY2016 Capital Program.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Christopher Desany, Vice President of Planning & Infrastructure
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Date:
March 04, 2016
To:
Stacy Sansky, Director of Procurement

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Sole Source Recommendation for Rensselaer Rail Station Fee Computer Upgrade

Background: 

In 2001, CDTA implemented the OPUS parking system to control and collect fees for the Rensselaer Rail Station parking garage and surface lots. This system was competitively procured and installed by Access Technology Integration, Inc. (ATI) who still supports the current setup. The fee computers are using an unsupported (Microsoft) operating system, and the iParcProfessional parking software is 3 revisions behind the current release.

The unsupported operating system will be updated to ensure PCI compliance. The iParcProfessional Software will be upgraded and moved from the Rail Station to 110 Watervliet Ave. This work will allow CDTA access to the latest features, provide the ability to manage the system from a centralized location, and will be a first step in a move toward a cloud based parking system.

Justification: 
This recommendation is to award a sole source contract to Access Technology Integration, Inc. for upgrading the fee computers and software. This system was originally installed and is maintained by ATI.  Additional reasons to support this sole source recommendation include:

· Access Technology Integration, Inc. is familiar with the many nuances of the system and its relationship to our requirements and therefore has full knowledge of CDTA needs.

· Utilizing this vendor will result in a zero net increase in vendors at CDTA.

· Utilizing this vendor will require no third-party integration or customization, which reduces the risk inherent in custom third-party vendor development.

· This work is of a security and time sensitive nature. Without doing this upgrade, CDTA risks not being PCI compliant with the parking system.

· We have documentation on file noting the cost paid by established customers for ATI’s installation and migration services, which confirms fair and reasonable pricing for this contract. 
Recommendation

I am recommending that a contract be awarded to Access Technology Integration, Inc. for replacement and upgrade services in an amount not to exceed $58,900. 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​__$58,900 (NTE)________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


__X__ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X_ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__1___
or  


Advertised
Number of Proposals/Bids Received   #__1_____

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


___1_______

DBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a DBE?



Yes
No

Number of DBE Subcontractors



_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Access Technology Integration, Inc.____________









  PO Box 233 ________________________________









  Wynantskilly, NY 12198_____________ _________
9.   SOURCE OF FUNDS: _______FY15 Capital Plan________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No,)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 


Stacy Sansky, Director of Procurement
    
DATED:   ​​​​
March 15, 2016
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Memorandum

Date:

March 17, 2016

To:

Audit Committee

CC:

Carm Basile, Chief Executive Officer

From:

Sarah Matrose, Internal Auditor

Subject:
2016 Risk Assessment and Proposed CDTA Internal Audit Plan

Enclosed please find the proposed three year Internal Audit Plan for your review and approval. Using a risk-based analysis, areas of highest potential risk to CDTA were identified to ensure that the audit plan is consistent with CDTA’s goals.

The Audit Plan was developed after the completion of the annual risk assessment process and documentation of the Audit Universe. The purpose of a risk assessment is to:

· Obtain an understanding of management’s process to identify, prioritize, and respond to business risk;

· Assess the business risks remaining after management has taken action to mitigate them;

· Identify the factors that indicate risk of material misstatements in the financial statements or deficiencies in the internal control structure

The Audit Plan consists of a mixture of identified risk areas, mandated audits stipulated by regulators and/or the Board of Directors, and areas known to be of material significance to the organization. 

In determining the Audit Plan, the risk assessment was supplemented by giving consideration to the following: 

1. Appropriateness of an audit in the current year – Operational or system changes occurring late in the audit year might leave insufficient time for an audit within that audit year.

2. Last time audited – It may not be beneficial to revisit areas audited within the past year.

3. Auditable unit(s) – Consideration should be given to the scope of a potential audit within that area or specific items requested by the auditee during risk assessment.

4. Expected number of hours to complete an audit – Estimate the number of hours for each potential auditable unit to help determine the number of audits that can be reasonably completed within the audit year.

5. Appropriate timing of potential audits – Consideration should be given to when the optimal time for an audit would be. Conducting an audit of an area during certain times of the year may not be appropriate based on the nature of the area’s business cycle, impact of strategic initiatives, or involvement in regulatory or external audits. 

To determine which audits can be performed in a given year, Internal Audit calculated the total hours available for audit activities. The following elements were estimated and removed from the total business hours available:

· Company Holidays

· Universal Leave

· Continuing Education and Training

· Administrative Time 

· Maternity Leave

Next, hours for the following annual services and advisory services performed by Internal Audit were calculated for the current year and removed from the remaining available hours:

· Follow-Up

· Risk Assessment / Annual Planning

· Committee Meetings

· Corporate Projects

· Management Requests

· Internal Controls

· Internal Audit Maturity Project

This resulted in the net number of hours which was assigned to traditional audit services. Any resource limitations, significant changes, or deviations from the Plan will be communicated to the Chief Executive Officer and the Audit Committee as they arise.
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Internal Audit

04/01/16 – 03/31/19 Three Year Proposed Audit Plan

	04/01/16 – 03/31/17

	TRADITIONAL AUDIT SERVICES

	

	Finance Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Finance
	Accounts Receivable
	250
	Q2
	Q3
	Not Started

	

	Administration Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Human Resources
	Insurance Dependent Review
	150
	Q1
	Q2
	Not Started

	

	Internal Operations Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Facilities
	Rensselaer Rail Station
	125
	Q1
	Q1
	Planning

	
	Facilities
	Davis-Bacon Act
	150
	Q3
	Q4
	Not Started

	

	OTHER TRADITIONAL AUDIT SERVICES

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Risk Assessment / Annual Planning
	Company-Wide
	60
	Q4
	Q4
	Not Started

	
	Audit Follow-Up
	Company-Wide
	75
	Ongoing
	Ongoing
	Ongoing

	

	PROACTIVE ADIVSORY SERVICES

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Committees
	POC, PSRC, GC
	60
	Monthly
	Monthly
	Ongoing

	
	Management Requests*
	Company-Wide
	160
	As Needed
	As Needed
	As Needed

	
	Maturity Project
	Internal Audit
	37
	Ongoing
	Ongoing
	Ongoing

	

	
	TOTAL BUDGETED AUDIT HOURS
	1067
	
	
	


*See Appendix A for further details regarding Management Requests for 2016 – 2017 FY
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FY 2017 - 2018 Audit Plan

	04/01/17 – 03/31/18

	TRADITIONAL AUDIT SERVICES

	

	Finance Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Treasury
	Sales Fulfillment
	125
	Q3
	Q3
	Not Started

	

	Administration Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Safety
	Drug & Alcohol Compliance
	150
	Q1
	Q2
	Not Started

	
	Human Resources
	Work Fit Vendor Review
	75
	Q1
	Q2
	Not Started

	

	Internal Operations Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Facilities
	Davis-Bacon Act
	150
	Q3
	Q4
	Not Started

	
	Maintenance
	Fuel
	250
	Q2
	Q3
	Not Started

	

	OTHER TRADITIONAL AUDIT SERVICES

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Risk Assessment / Annual Planning
	Company-Wide
	150
	Q4
	Q4
	Not Started

	
	Audit Follow-Up
	Company-Wide
	220
	Ongoing
	Ongoing
	Ongoing

	

	PROACTIVE ADIVSORY SERVICES

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Committees
	POC, PSRC, GC
	60
	Monthly 
	Monthly
	Ongoing

	
	Management Requests
	Company-Wide
	180
	As Needed
	As Needed
	As Needed

	
	Internal Controls
	Company-Wide
	60
	Q4
	Q4
	Not Started

	
	Maturity Project
	Internal Audit
	60
	Ongoing
	Ongoing
	Ongoing

	

	
	TOTAL BUDGETED AUDIT HOURS
	1480
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FY 2018 - 2019 Audit Plan

	04/01/18 – 03/31/19

	TRADITIONAL AUDIT SERVICES

	

	Finance Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Finance
	Payroll
	250
	Q1
	Q2
	Not Started

	

	Administration Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Procurement
	Purchase Cards
	150
	Q1
	Q1
	Not Started

	
	Risk Management
	Insurance Limits
	150
	Q2
	Q2
	Not Started

	

	Internal Operations Audits

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Transportation
	STAR
	200
	Q3
	Q3
	Not Started

	

	OTHER TRADITIONAL AUDIT SERVICES

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Risk Assessment / Annual Planning
	Company-Wide
	150
	Q4
	Q4
	Not Started

	
	Audit Follow-Up
	Company-Wide
	220
	Ongoing
	Ongoing
	Ongoing

	

	PROACTIVE ADIVSORY SERVICES

	
	Department
	Auditable Unit
	Budgeted Hours
	Start
	Expected Completion
	Current Status

	
	Committees
	POC, PSRC, GC
	60
	Monthly
	Monthly
	Ongoing

	
	Management Requests
	Company-Wide
	180
	As Needed
	As Needed
	As Needed

	
	Internal Controls
	Company-Wide
	60
	Q4
	Q4
	Not Started

	
	Maturity Project
	Internal Audit
	60
	Ongoing
	Ongoing
	Ongoing

	

	
	TOTAL BUDGETED AUDIT HOURS
	1480
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Appendix A

*Management requests are considered topics brought to the Internal Auditor for a specific review or to ask for the Auditors involvement throughout a specific project. They are not listed in the Audit Plan as Traditional Audit Services due to a lack of timeframe or scope identified in advance. Management requests are considered Advisory Services and periodic updates as well as a final memo will be provided to the Audit Committee for all completed requests. 

The list of Management Requests for the 2016 – 2017 FY incorporates but is not limited to the following:

· Treasury Armored Car Services Review 

· Payment Card Industry (PCI) Data Security Standard Compliance 

· Policies and Procedure review and/or development for the recording and publishing of Committee and Board meeting agendas, minutes and video

· Information Security Employee Training & Information Security Assessment 

· Policies and Procedure Review related to the roll out of the Navigator system

· Parts Inventory
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