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Performance Oversight Committee (Met on 06/22/16)
Tom Owens
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17
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24


· Approve Sole Source Purchase of Camera Equipment
26


· Approve Sole Source Contract for Site Improvements at AMC  
31
· Approve Contract for Brake Drums
35


· Approve Revenue Contract for Facility Advertising 
40
· Approve Contract for Workers’ Compensation/TPA Services 
44
· Annual Review and Approval of Drug and Alcohol Policy 
49
Audit Committee (Met on 06/22/16)
Tom Owens

Investment Committee (Met on 06/22/16)
Tom Owens
Planning and Stakeholder Relations Committee (Met on 06/23/16)
Norm Miller

Chief Executive Officer’s Report
Carm Basile
51

Executive Session 

Good of the Order (Added by Approval of the Chair)
Announcements
Upcoming Meetings (110 Watervliet Avenue)
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MINUTES OF MAY 25, 2016 BOARD MEETING

MEMBERS PRESENT
David M. Stackrow, Chairman



Arthur F. Young, Jr., Treasurer



Joseph M. Spairana, Jr., Secretary



Corey L. Bixby



Norman L. Miller



Thomas M. Owens

MEMBERS EXCUSED
Georgeanna N. Lussier, Vice Chairwoman
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OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Christopher Desany, Vice President of Planning and Infrastructure



Michael P. Collins, Vice President of Finance and Administration




Frederick C. Gilliam, Director of Transportation



Philip C. Parella, Jr., Director of Finance


Jonathan E. Scherzer, Director of Marketing


Mark J. Wos, Director of Facilities



Lance C. Zarcone, Director of Maintenance




Richard J. Vines, Director of Risk Management



Stacy Sansky, Director of Procurement




Patricia Cooper, Comptroller




Thomas M. Marois, Manager of Graphics Services

Jaime Watson, Communications Manager

Sarah Matrose, Internal Auditor



Edward Rich, CDCAT



Mary Gayron, Citizens for Transportation



Nancy Benedict, Citizens for Transportation



Bessie E. Thompson, Descendants of Kings and Queens of Asia

CALL TO ORDER
At 12:10 p.m., Chairman Stackrow called the meeting to order.

· Chairman Stackrow noted that a quorum was present.

AGENDA APPROVAL

 

· Mr. Young added one agenda item under For the Good of the Order and one agenda item under Executive Session.

Motion – Mr. Miller

Seconded – Mr. Spairana

Carried Unanimously

APPROVAL OF APRIL 27, 2016 BOARD MEETING MINUTES
Motion – Mr. Young

Seconded – Mr. Miller

Carried Unanimously


COMMITTEE REPORTS

PERFORMANCE OVERSIGHT COMMITTEE

Report From Thomas M. Owens, Chair

· The Performance Oversight Committee met on Wednesday, May 18, 2016 at 12:00 noon at 110 Watervliet Avenue.  

Consent Agenda Items

· In 2000, the Authority implemented its fixed route scheduling system (HASTUS) which was competitively procured and provided by GIRO.  This procurement is for the purchase of an additional module, HASTUS-bid, to manage the employee pick process in an automated way.  Staff is satisfied with this vendor, and has verified that pricing is fair and reasonable.

· The Committee recommends awarding a sole source contract for scheduling software to GIRO Inc. of Montreal, Quebec in an amount of $119,300, plus $5,500 in annual maintenance fees.

RESOLUTION NO. 22 - 2016 

Awarding a Sole Source Contract for Scheduling Software Module

Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

· In December 2014, the Board passed a resolution awarding a five-year contract for the purchase of articulated heavy-duty transit vehicles.  Staff recommends purchasing two vehicles from this contract to replace vehicles in the fleet that have reached the end of their useful life.

· The Committee recommends authorizing the purchase of two articulated buses pursuant to the existing contract with New Flyer of America, Inc. for an amount not to exceed $1,593,298.

RESOLUTION NO. 23 - 2016 

Authorizing the Purchase of Articulated Buses

Motion – Mr. Young

Seconded – Mr. Miller

Carried Unanimously

· Mr. Young noted that there was an extensive discussion with Fred Gilliam and other members of management to fully analyze the effect of the new buses on the bus operators, the necessary training involved, and whether these buses could get around the appropriate turns throughout the various routes.  

· Mr. Young also noted that these new articulated buses will probably increase ridership on the BRT lines because of the extra seats.  Customers will no longer have to wait for the next bus due to lack of seating.

· New York State provides a 10% match to the Authority’s federal funds. The state requires a Board resolution to access these funds and it will allow the organization to accept the State portion of formula allocation funds.  
· This year, federal and state funds are being used to purchase twelve 40-foot vehicles and perform the engineering and design of the new BRT lines.

· The Committee recommends authorizing the acceptance of $278,646 in state funding.

RESOLUTION NO. 24 - 2016 

Accepting $278,646 in State Funding

Motion – Mr. Miller

Seconded – Mr. Young

Carried Unanimously

Audit Committee Items

· Donna Gonser and Christa Linsey from Lumsden & McCormick, the Authority’s external auditors, presented the draft FY2016 year-end audit and provided the Authority with a clean opinion.  Topics of the presentation included the process and various audit reports that were used, the change in accounting principle: GASB 68, observations and recommendations, and the balance sheet. 

· The Committee recommends approval of the Financial and Compliance Report prepared by Lumsden & McCormick, LLP dated March 31, 2016.

RESOLUTION NO. 21 - 2016 

Approving the Draft Financial and Compliance Report for FY2016

Motion – Mr. Young

Seconded – Mr. Miller

Carried Unanimously

· Mr. Owens advised that the auditors said despite a significant turnover in personnel in the finance department, the staff handled the audit very well.    The members concurred and thanked the finance staff. 

· Mr. Young also advised that Ms. Gonser and Ms. Linsey have been handling the Authority’s audits for several years now, and they have improved the questions asked and the time spent to help the Authority do an outstanding job.  He expressed his gratitude to them on behalf of the Board of Directors.

· Mr. Young noted that Ms. Gonser provided a valuation of GASB68, and after her explanation of how it will apply to the Authority, he and other members had a better understanding.  

· The members had a lengthy discussion about GASB68.  Mr. Young advised that unlike GASB45 which just adds more unfunded liability to the balance sheet, with GASB68, the number depends on a “guestimate” made by the Comptroller’s office that affects what the premium will be that is charged to missed hours for the Authority’s non-union workers.  If they guess right, the premium will be increased for those workers.  If they guess wrong, the unfunded liability will be added to the Authority’s balance sheet.  This year, it was $750,000.  He said that this number can vary anywhere from the number created this year to a couple of million dollars, depending on the number that is guessed.  He said, unfortunately, the number that the Comptroller’s office is using is from the previous year end balance.

· Mr. Stackrow advised that the challenge with using the present year is that it takes the actuary some time before they can calculate the numbers, and they didn’t want the provision to hold up the issuance of financial statements by requiring that it be a more current valuation from the pension plans.
· The Internal Auditor provided the Committee with her Monthly Progress Report.  Copies of the report, which covers the time period of March 2016 was in the members’ packets.  Work in progress included review of the RRS parking contract and the dependent benefits audit.

Investment Committee Items

· Tom Owens discussed Investment Committee activities.

· The monthly investment report provided by Hugh Johnson Advisors was received and reviewed by the Committee.

Administrative Discussion Items

· The Committee received the annual report on Workplace Safety.  The Authority just completed the eighth full year of its comprehensive program to improve workplace safety, and a summary of accident injury and workers’ compensation claim trends was presented. 

· The Comprehensive Workplace Safety Program was started in January 2008, and for fiscal years 2009 through 2016, the Authority averaged 76 injuries per year, including 19 severe cases.  There has been a significant decrease in both injuries and severe injury cases since the program inception, and this has continued over time.

· In FY2016, the Authority achieved a significant milestone - the lowest number of total employee injuries ever reported (57).

· The Committee reviewed the quarterly report of the risk management and workers’ compensation self-insurance accounts and found them to be adequate at this time.  

· The Monthly Management Report was in the members’ packets.  Mortgage tax receipts were under budget projections by 16.4%.  Wages were also slightly under budget. Claim payments and liability claims were under budget this month as well.  General insurance was under budget due to a refund on the auto physical damage policy.  The Authority is in a satisfactory cash flow position at this time.

· The Committee reviewed the Monthly Non-Financial Report.  As discussed in prior meetings, a few adjustments were made to the report beginning this fiscal year, which include two-year and six-month average lines, the addition of scheduled vs. unscheduled work, and an adjustment in how ridership is presented.  

· Overall, measurements this month were positive. Total ridership was down 2.6% for the month, primarily due to fewer weekdays this year as compared to the same month last year. Taking that into account, ridership was flat.  There were zero Preventative Maintenance Inspections not on time, and missed trips were at 33 this month. Means Distance Between Service Interruptions was at 25,289.  Scheduled work was at 61%, and Mr. Owens requested that this be looked into measuring this by hours as opposed to number of work orders. Staff will look into it.  There 15 preventable and 26 non-preventable accidents, and 91% of customer complaints were closed within 10 days. 
· The next meeting of the Committee is scheduled for Wednesday, June 22, 2016 at 11:30 am at 110 Watervliet Avenue.

GOVERNANCE COMMITTEE

Report from David M. Stackrow, Chair

· The Governance Committee met on Thursday, May 19, 2016 at 11:30 am at 110 Watervliet Avenue.  

· The Committee met in executive session to discuss a personnel matter.  No action was taken.

· Mr. Young expressed his concern about the GASB68 (pension liability) and also the ongoing GASB45 (OPEB liability), recognizing that in two years, that full liability is going to be reflected on the Authority’s balance sheet.  
· Mr. Stackrow advised that right now, only a portion of that liability is required to be reported; however, GASB changed its schedule.  It was allowing the Authority to pick up some of that liability year by year over a scheduled timeline, and now with the new schedule, it will all have to be reported on the balance sheet at once at that point in time.    
· The next meeting of the Committee is scheduled for Thursday, June 23, 2016 at 11:30 am at 


110 Watervliet Avenue.

PLANNING AND STAKEHOLDER RELATIONS COMMITTEE

Report From Norman L. Miller, Chair

· The Planning and Stakeholder Relations Committee met on Thursday, May 19, 2016 at 

12:30 pm at the 110 Watervliet Avenue office.    

· Ross Farrell presented the 2013-2014 Route Performance Report.  This is the annual performance report for fixed route services.  

· The report includes information on the route network, ridership and productivity, a description of major service changes, and recommendations for the coming year.

· The Authority set a new ridership record of 17.1 million boardings, and although ridership has slowed this year compared to prior years, it is the fifth year in a row that the Authority has grown ridership.

· The Saratoga Route Restructuring, planned and developed in fiscal year 2016, will be rolled out shortly.  The plan allocates more service to corridors with the highest demand, while providing new connections to destinations that previously did not have service. 

· Looking forward, construction will begin this year on the Uncle Sam Transit Center and Lark Street Intersection Project, ahead of the two new anticipated BRT lines. 

· The next meeting of the Committee is scheduled for Thursday, June 23, 2016 at 12:00 noon at 


110 Watervliet Avenue.
CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer provided a report of his activities for May 2016 and a summary of Key Performance Indicators for April 2016.  A copy of the report is attached to these minutes.  

· Chairman Stackrow provided a brief follow up to last month’s comments regarding the Authority’s successes.  He talked about how the organization’s accomplishments happened with a thoughtful and planned strategy, and he focused on the adoption of a regional Transit Development Plan (TDP), which was the first comprehensive planning document of its kind at the Authority. It provided a laser-like focus on service, design and development.  A copy of Mr. Stackrow’s comments are attached to these minutes.  Mr. Stackrow expressed his gratitude to the Board members, staff and all the employees.
FOR THE GOOD OF THE ORDER

· Mr. Young discussed an article that was in the local paper that referred to the new buses in New York City.   The issue was that as modern as the buses are (offering free Wi-Fi), most will still lack the type of technology necessary to address the worst safety issue with the big vehicles, which is hitting pedestrians while making turns.  He questioned whether this was also an issue for the Authority.

· Mr. Basile said certainly not to the extent it is in New York City, noting that the level of activity is probably 50 times greater.  Mr. Desany advised there is safety technology that does exist, but it is noisy and not everyone is happy with it.  Basically, when the driver puts on the blinker to make a turn, there is a loud beeping noise.  Mr. Basile stated he does not see it as an issue for the Authority. 
EXECUTIVE SESSION

· Personnel Matter
Motion – Mr. Young
Seconded – Mr. Owens
Carried Unanimously

· Motions were made to come out of executive session, which motions carried.  No action was taken during the executive session.
ANNOUNCEMENTS

· None
UPCOMING MEETINGS

· Subject to the call of the Chair, Mr. Stackrow announced the following meeting dates:

June 29, 2016

July 27, 2016

September 28, 2016
ADJOURNMENT – 01:05 PM

Motion – Mr. Young
Seconded – Mr. Miller
Carried Unanimously

Respectfully submitted,

_______________________________________

Joseph M. Spairana, Jr., Secretary

Dated:  May 25, 2016

CHIEF EXECUTIVE OFFICER’S REPORT
I am providing a report of my activities for May 2016 and a summary of the organization’s Key Performance Indicators for April 2016.    

We are several weeks into the new fiscal year and our focus is clear and consistent. All of our work is intended to provide the best service possible to customers, to make CDTA better, to expand the options we provide for customers and to make CDTA a better place for the people that work here. The focus is consistent with our mission and is in-line with our innovation platform of activities. 

Ridership continues to be outstanding and it is solid across all route categories. We finished last year at 17.1 million boardings and project at least the same for the current year. Statistics for the month of April are down about 1% and it may be difficult for us to grow the system significantly as we work from 5 years of steady ridership growth. However, we are up to the challenge and have set a goal of 1.5% growth in ridership for the year with staff working to develop programs and services to support that. This includes a service improvement package in the fall, new partnerships and Universal Access arrangements.  As mentioned in committee reports, the TDP and service design standards that we established more than 10 years ago are working and their impact on CDTA has been particularly noteworthy. 

I am pleased to report that our employment count is at budgeted levels. As of this past week, bus operator headcounts are spot on and maintenance counts are within a few of expected levels. We have a large class of 16 people in bus operator training; they should be ready for service by early June. That will provide support during vacation-heavy months and allow for normal attrition. In the maintenance department, we have recruited qualified technicians who hit the ground running, providing valuable expertise. Hats off to our Human Resource staff who have worked hard to bring qualified people to CDTA. This work will continue as we seek to maintain staffing levels. 

Our efforts to position CDTA throughout the community continues. A few weeks ago, we recognized police and firefighters during Public Service Recognition week. Our employees delivered cookies and other goodies to police and fire departments throughout the Capital Region. This was a small token of our appreciation for the work they do to support CDTA, to protect our employees, equipment and facilities, and what they do to make our communities safe and secure. We have almost daily contact with them and their efforts keep our system running safely and efficiently. These relationships are critical to us and are a big part of the work we have done to positon CDTA in a leadership role. I was privileged to deliver cookies to the Albany Police, the Albany County Sheriff and Albany Fire Departments. Thanks to Art Young and Joe Spairana who joined me. Similar presentations were made by our employees throughout the region.  

Efforts to expand our menu of mobility options continues to develop. It is clear that CDTA is the only organization that can provide regional oversight for taxi services. This concept has support throughout the community, most notably with elected and community leaders, law enforcement and members of the hospitality industry. We are working with Assemblyman John McDonald to expand our enabling legislation in this regard. We are also working on internal structures to accommodate this work and our intention to manage a regional bike sharing program. The bike share program is at the point where an RFP for stations, bikes and maintenance support services can be issued. Our staff is leading that effort, working with community supporters and corporate partners. These programs will be tied into our Navigator payment program. In all of these efforts, work is being advanced with the assumption that it will pay for itself and be consistent with CDTA’s fiduciary and mission objectives.   

After almost a year of planning, outreach and schedule building, restructuring of Saratoga services will be operational this Sunday, May 29. The service design puts resources where people want and need them most, offering better connections throughout Saratoga. Service along Route 50 has been improved so that neighborhood routes will connect with areas adjacent to the Route 50 corridor. Service along Route 50 has been the strongest ridership generator in Saratoga, Ballston Spa and Wilton, and we think connecting routes will enhance performance. Improved service will be provided on the west side of Saratoga. This has been a community request for some time and it will improve connections, including a large concentration of senior citizens. 

As we do in all service design work, lightly used or inefficient services have been modified or discontinued, with resources reinvested into stronger services or to initiate service in new areas. In total, we will add nearly 10,000 annual service hours in Saratoga. We are promoting the improvement package throughout the community, on buses and through the media. This work will continue for several weeks while customers get acclimated to the new design and schedules. As with any change, some people will be disappointed or disenfranchised. We will work through their issues and do what we can to insure that they are happy and satisfied. 

I want to thank all of our staff who worked on this, particularly Ross Farrell, Chad Heid and Jon Scherzer. I have lost track of the number of meetings they attended and the revisions they made to insure that the service is as good as it can be and responsive to the community. Special thanks to Georgie Lussier who has been very active in this work and provided us with a critical link to the community as well as a unique customer perspective; Georgie and her family use our services on a regular basis. 

As we begin to work through the new fiscal year, I am pleased with the financial foundation we are working from. Our finances are in excellent shape and our capital plan and reserve accounts will support the work we want to do. Improved support from New York State in terms of operating and capital funds has made a noticeable difference; this comes from our collective advocacy work. The new federal transportation program, known as FAST, has increased our 5307 allocation. There are also discretionary grant programs for bus purchases, facility improvements and capital initiatives. We are looking at these and will submit appropriate applications. These efforts provide us with options to direct our work, to expand our capital program, and to increase the options we offer customers. Although we are not without issues and challenges, we will use these opportunities to build a bigger and better CDTA.   

Key Performance Measures

Key performance measures for the organization are included in monthly reports. Data is for April and it is compared to April 2015. As this is the first month of the fiscal year, figures do not provide useful trend analysis. However, because we compare the month to the same month last year, we get a relevant snapshot of our operation.    

System ridership totaled 1.47 million, down slightly from April 2015 (1.478 million). We are expecting ridership to level somewhat and are hopeful of modest increases throughout the year (our goal is a 1.5% increase). Ridership on STAR was also level for the month at 27,000, while NX ridership was up 4% from last April (15,300). 

On the financial side of the organization, revenue was 3.4% under budget and expenses were 4.3% under budget. Mortgage Tax was well under projections (16%) and we expect that to recover as the year unfolds. Obviously, it is difficult to make projections based on one month; I continue to be impressed and thankful for the way that staff manages our expenses. We expect 2016-2017 to be another solid year for CDTA. 

As reported in non-financial reports, we missed 33 trips on the fixed route system; last April, we missed 73 trips. There were no trip denials in STAR. We reported 41 accidents in April, with 15 of those categorized as preventable. Last April, we reported 39 accidents with 12 preventable. 100% of our maintenance inspections were done on time; last April, we were at 99%. Just over 61% of our maintenance work was scheduled; last April, 53% of the work was scheduled. This is a new reporting category, which looks at the amount of work that is anticipated as opposed to reactive (based on work orders). Scores of 70% or more are considered outstanding by industry standards. System-wide on-time performance stands at 71%, last April it was just over 71%; we are striving to get the system to a point where it operates within our accepted time window (0-5 minutes late) at least 80% of the time. 

Our call center processed 253 comments in April as compared to 244 last April. Response time to close comment investigations was at 91%; last April, we closed 94% of comments in the 10-day window. 

Activity Report 

The following is a summary of my activities for the month. My work covers the wide spectrum of activities and projects that we are involved with. At the center of this is our efforts to positon CDTA as a leader and a key part of our community.                

· On April 28, Lisa Marrello and I met with Assemblyman John McDonald and his staff to talk about our work in mobility management, especially our efforts to oversee taxi operations in the region. As legislation is advanced on these subjects, we will make sure that everyone involved is up to speed on our intentions and progress.     

· On April 29, we hosted a meeting of taxi operators to talk about our efforts to provide oversight of these services. In addition to the taxi operators, elected officials and representatives from chambers of commerce and the hospitality industry attended. In general, the concept was well received by the taxi operators with a good deal of questions put on the table for consideration and follow-up.

· On May 3, I participated in a NYPTA conference call to discuss the appropriation of state capital funds (current year budget). The allocation methodology has yet to be announced and we have been proactive regarding a suggested formula for consideration by NYSDOB and NYSDOT.     
· On May 4, we celebrated Public Service Recognition Week by providing cookies and saying thank you to our partners throughout the region. I provided cookies to Albany Police Chief Brendan Cox, Albany County Sheriff Craig Apple and Albany Fire Chief Warren Abriel. Art Young and Joe Spairana joined me at Albany Police Headquarters. Presentations were repeated throughout our service area by our employees.  
· On May 4, I provided welcoming remarks at a roundtable discussion on planning and programming that was sponsored by the FTA and APTA in downtown Albany. About 50 people from small and mid-size transit systems and metropolitan planning organizations attended the session (three CDTA staff attended).      

· On May 6, we held an Authority staff meeting. As I have mentioned in these reports, we try to get the management staff together every 6 or 7 weeks to share information, to get up to speed on important activities and to have a little bit of fun. We usually get about 75% of the staff in the board room, which is about 50-60 people, so it gets crowded.   
· On May 9, I spoke to a new class of 16 bus operators to welcome them to CDTA and outline our expectations of them. This is one of our largest classes in recent memory and the additions put us a bit ahead of budgeted head count. This helps as we head into vacation heavy summer months where we have more open work to cover and need a full roster to operate effectively.       
· On May 9, I met with Rensselaer County Regional Chamber of Commerce President Mike O’Sullivan. Mike was appointed as President of the Chamber in January and we talked about the work we do together.  We have a long working relationship with the RCC and Mike and I discussed ways to continue these efforts.    

· On May 10, I met with Bob Wolfgang to talk about our secret shopper program and ways that Bob’s firm, Tech Valley Security, can help us in our taxi oversight role.    

· On May 11, I chaired a meeting of the NYPTA Board of Directors here at CDTA. The majority of our time was spent talking about the recently enacted state budget and our work in that regard. We have unfinished business regarding allocation of new capital funds and solidifying STOA fund sources. We also talked about ways to grow and engage membership, and planning efforts for the annual fall conference, which will be held at the Desmond in Colonie.           

· On May 12, I met with Albany County Executive Dan McCoy to talk about the state of affairs at CDTA, the things we do with the county to encourage their workforce to use our service, and seasonal services to Lawson Lake. Dan and I caught up on these programs and talked about the development of a transit center in downtown Albany.   

· On May 12, Jon Scherzer and I met with Ray Colucciello to talk about Albany School District transportation needs. Ray has been acting superintendent in the district and has served as superintendent in several districts in the region. One of his duties with the Albany district is to evaluate how students get to/from school and the possibility of expanding their arrangement with CDTA.    

· On May 13, I met with Assemblyman John McDonald and Schenectady City Council member Leesa Perazzo to talk about our efforts to improve taxi services in the region. Ms. Perazzo has been an active participant in this subject in her city and she wanted to know to help in this regard.       

· On May 17, I attended a meeting of the Colonie Senior Services Center personnel committee. I am member of the CSSC board and we are asked to be active on at least one committee during the year.       

· On May 18, I attended a meeting of the United Way board of directors. I’m a member of the board and proud of the work the United Way does throughout the region. I’m even prouder of the work CDTA employees do to support the United Way and their programs.  

· On May 18, I attended a meeting of the Colonie Senior Service Center board of directors. I am a member of the CSSC board and note with pride the collaborative work they engage in with CDTA to insure that seniors have a full menu of transportation options.  
· On May 19, I participated in the CDPHP Workforce Challenge in downtown Albany. Our team of 16 participants put forth a great effort. Special notes to our top 3 finishers - Sam Wells (Planning), Anya Rozanova (IT) and Mike Collins (Finance). Thanks to Mike and Tracie McNeil (Claims) for organizing our team.      

· On May 20, I was interviewed by radio stations 103.3FM and AM 900 about our route restructuring in Saratoga. We also talked about our Family Fun Day which was held in Congress Park on Saturday, May 21.        

· On May 21, we held a Family Fun Day in Congress Park in Saratoga Springs. The purpose of the event was to attract residents of Saratoga to the park to learn about our route deployment plan, which will take effect on May 29. Information about the changes is being distributed to customers and throughout the community. It is also available at www.cdta.org.  

· On May 23, I attended a meeting of the United Way campaign cabinet. The cabinet is meeting with the top 20 giving companies. The purpose is to thank them for their work to organize successful campaigns, to encourage their continued efforts in this regard, and to ask them to recruit new companies to the United Way family.  

· On May 23, I attended a meeting of the Labor Management Committee (CDTA and ATU). The LMC gets together every 3-4 months to talk about strategic issues and to develop our relationship and the direction we want to move the company. We discussed improved communication methods, the roles of management and labor in the employee work selection process, various training efforts and several other issues of mutual interest or concern.       

· On May 24, I met with staff from Adirondack Trailways to talk about issues of mutual concern. We are the pass through and sponsor for Adirondack’s state operating assistance and we cooperate on several transportation issues in the area.      

· On May 25, I attended a meeting of the Equinox board of directors. I am a member of the board; many Equinox clients and staff use CDTA buses to travel to work and treatment sites in Albany.        

Copy:
Senior Staff


Director of Marketing


Manager of Communications

CDTA Board Meeting – May 25, 2016

Boosting Ridership – the Formula for Success

Comment Outline for Dave Stackrow

As we look forward to more success at CDTA, our focus is always on customers. Keeping customers satisfied, encouraging them to use our services more often, and making the system more attractive to new customers. 

Our success has happened with a thoughtful and planned strategy. Our board of directors, past and present, works closely with staff to develop a planning process that translates into success and is meaningful to the people who work at CDTA.

More than a decade ago, we embarked on a journey to improve our service network, to closely monitor its performance, and to design services that people could easily understand and use. 

Our planning process considers where service is deployed, how service is designed, how it’s monitored, and how is it modified or improved. 

We started with the adoption of a regional Transit Development Plan. The TDP was the first comprehensive planning document of its kind at CDTA. It provided a laser-like focus on service design and development.

The TDP gave us tools to evaluate, monitor and promote services. It remains one of our most important strategic planning tools. 

The TDP established service categories and expectations within those categories. It provided us with a report card and a measuring stick for services. If the service is a trunk route, what are the design standards in terms of frequency and span, and what are the expectations of the route in terms of ridership and productivity measures like riders per hour or riders per mile of operation.

Some of you may remember that we applied the TDP changes to our routes in a geographic manner, updating them community by community. We gave customers, business partners and community leaders the opportunity to tell us where service was needed most. 

From there, we redesigned the network from the ground up. We also discovered a public outreach formula that was acceptable to people, and that worked for us. Over time, this outreach process became a calling card for us and we use it to review services, to consider fare changes, and even to evaluate construction projects and other initiatives.  

Over time, the TDP has produced a mindset shift at CDTA. Rather than react to circumstances caused by external factors like the price of fuel, job shifts or population changes, we are very proactive, reviewing services annually and making changes to our route network before external changes occur. This allows us to be in lock-step with the development objectives in our communities. 

We have strengthened trunk routes and developed connector routes to support our core network. This has resulted in most of our trunk routes performing above performance expectations, and has developed neighborhood routes into potential trunk routes.

The TDP and our systematic approach to planning has opened the doors to conversations with developers about transit service before developments occur. Our proactive approach has fostered a respect level with developers and business owners that produces results. It has led to a stronger route network and it spurred the growth of our Universal Access program. 

The mindset change that I spoke of earlier is also evident in how we approach new business opportunities. With a strong route network that produces results, we have developed an innovation platform of projects that includes transit centers, smart card payment, real time information delivery and a targeted approach to vehicle comfort and appearance. 

Our work is clearly paying dividends.  People are using our service! This past year, total ridership was 17.1 million, breaking our all-time record for the third consecutive year. 

Ridership is up across all service classifications.  Service along Washington Avenue, Western Avenue, Route 5 between Albany and Schenectady, and Route 32 between Albany and Troy often operate with more than 45 customers per hour. And some neighborhood routes are nearing that level of performance.

Our staff is working on a service improvement package that will increase frequency and spans on several of these corridors. That will begin this fall and we included the expense in our recently adopted budget and spending plan. 

All of this work is consistent with the board vision for a bigger and better CDTA. Getting there requires time, effort and commitment. These things do not happen by accident and they require a strategic approach to building the CDTA organization and an expanded menu of services. 

Thank you my fellow board members for their commitment to this work, and thank you to our staff and employees, who are executing the game plan expertly and with impressive results. 

CDTA is a great organization that is connecting people to economic opportunities throughout the Capital Region; more and better things are right around the corner!
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 25 - 2016

Authorizing a Contract Award for the Purchase of 40-foot Transit Buses


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to make various capital purchases, and enter into contracts providing for capital purchases designed to provide the necessary equipment to meet its transportation objectives, including fixed route service, and


WHEREAS, the Authority has solicited competitive proposals for forty-foot transit buses for a five-year period, and after extensive review and discussion, it has been determined that Gillig, LLC of Hayward, CA has made the superior proposal with an initial unit cost (equipped as specified and including extended warranty) of $459,411.00, and


WHEREAS, the Authority now desires to authorize a five-year fixed-route transit bus contract to Gillig, LLC. 


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby authorizes the award of the fixed-route transit bus contract to Gillig, LLC, subject to compliance with the contract documents.

2. The Chief Executive Officer is hereby authorized to execute all associated documents.  

3. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 29th day of June, 2016.

Dated:  June 29, 2016
_____________________________________



Joseph M. Spairana, Jr., Secretary
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award to Gillig, LLC of Hayward, California for the purchase of 40 foot buses. 

Committee:


Performance Oversight

Committee Meeting Date:
June 22, 2016

Board Action Date:

June 29, 2016

Background:

The current contract for 40 foot buses has expired. To ensure availability of vehicles for fleet replacement a new contract is required.

Purpose:

To insure the effective operation of fixed route service.

Summary of Proposal:

A Request for Proposals (RFP) was issued for a 5-year contract to buy forty foot (40’) diesel buses. Our plan is to purchase between 12-20 buses per year based upon available funding. This is consistent with our fleet purchasing plan, which aims to balance fleet age and maintenance requirements, while providing predictable costs for purchases and annual maintenance expenses.

The RFP provided detailed specifications for vehicles and performance. Prices were requested for 40’ diesel vehicles along with optional prices for tooling, training and extended warranties.

Review criteria were specified in five areas, and proposals were reviewed against those criteria; this included technical, warranty, delivery schedules, past performance and price.

All three major 40’ bus manufacturers submitted proposals for this RFP. Based on the evaluation criteria listed in the RFP, a technical review of each submittal was undertake by a staff committee. The review included detailed inspection of demonstration buses by our maintenance staff and bus operators.  Price proposals were opened separately, after all of the technical reviews and inspection of demonstration buses was completed.

All three proposals were extremely competitive in price and technical scores and were asked to provide Best and Final Offers (BAFO). As a result of the BAFO process two manufacturers were still extremely competitive, Gillig, the incumbent manufacturer was decided to have the best overall offerings for our current needs. Gillig has provided 40’ buses to CDTA for the last 10 years and staff is satisfied with vehicle performance and after-market sales and support. A detailed summary of the procurement process is attached for review.

At this time staff is recommending award of a five-year contract for the purchase of 40’ buses be awarded to Gillig, LLC of Hayward, CA for the purchase of up to 125 vehicles over the contract term. All purchases from this contract will be presented to the Board for approval.

Upon Board approval a contract will be executed immediately.

Financial Summary and Source of Funds:

The base bus price is $449,610, plus selected options.  Future year purchases will be tied to the Producer’s Price Index (PPI).

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

June 7, 2016

To:        Members, Performance Oversight Committee


From:
Lance Zarcone


CC:
Carm Basile, Chief Executive Officer


Re:
Contract Award-40’ Bus Procurement


A new contract is required to continue with the replacement schedule for the fixed route bus fleet.  An RFP was issued that specified the minimum performance requirements and estimated quantity of vehicles desired for the term of five years.  

The entire evaluation process is outlined in the attached action item of procurement summary.  

I fully support the contract award to Gillig for the purchase of 40’ buses.  Over 50% of the CDTA fixed route fleet are now Gillig vehicles.  These buses are well made, and both operators and mechanics rank them favorably for maintenance and drivability.  Staff has developed positive relationship with Gillig sales and support over the past ten years. While some replacement tooling and training for new hires will be required with this new contract, overall additional costs will be minimal as CDTA already stocks Gillig parts and will only need to increase quantity of on-hand parts for certain items rather than entirely new parts.

I recommend that a five-year contract be awarded to Gillig for the purchase of 40’ buses.

Capital District Transportation Authority

Purchase of 40-foot Diesel Buses

Summary of Procurement Process

Overview:

The selection process utilized for selection of a bus manufacturer was a Request for Proposal (RFP). The RFP process not only allowed for staff to consider criteria of importance beyond price in making a decision, it allowed staff to negotiate with manufacturers. The negotiation process is critical to allow CDTA to ask for clarifications and request Best and Final Offers (BAFO).

The RFP was issued in accordance with federal, state and CDTA purchasing requirements.  The RFP was publicly advertised and proposals were opened on April 18, 2016.  For the first time staff utilized the APTA Bus Procurement Standard which is highly regarded as the best foundation of a bus specification available to transit systems.  CDTA staff blended our specific needs into the APTA standard to create an RFP that outlined our technical and performance requirements along with our purchasing expectations (between 12-20 buses per year). 

The RFP and Review Process:

The RFP sought proposals from qualified manufacturers that could meet specifications that were established.  A total of three manufacturers submitted proposals.  They were reviewed by a staff committee from Maintenance, Transportation, Inventory and Information Technology using the review criteria established in the RFP (see below).

All three manufacturers were required to provide a demonstration bus and to participate in an interview process with the review team.  The demonstration bus was thoroughly inspected by maintenance technicians and trainers.  The review team then took each bus on a test drive. During the test drive CDTA bus operators were allowed to drive the vehicle and evaluate the vehicle for ride smoothness and ease of use. At the end of the review process all three manufacturers were still considered to be competitive in their offerings.  The review was based on the following criteria:

· Technical (50%)-Each manufacturer was rated and ranked in nearly 600 technical aspects of the buses being proposed.  The specifications outlined baseline requirements for this criteria and manufacturers met, did not meet or exceeded the specification in each area. The technical points were categorized into one of four categories: Safety, Reliability, Maintenance and Operations. Additionally, rankings by Maintenance and Transportation employees based on their observations during the bus demonstration were included for a portion of the technical points.

· Price (30%)- The manufacturer’s price proposal was ranked with the lowest price best according to total acquisition cost, including base bus price, technical training, delivery and initially procured equipment.  Price proposals were received in a separate sealed envelope and were not opened until all other rankings were completed to reduce price bias.

· Warranty (10%)-Baseline warranty requirements were established for individual components, and manufacturers were asked to provide CDTA with any additional costs that might be incurred.

· Delivery (5%)-A baseline delivery schedule of 36 calendar days was established.  The best delivery received the highest ranking.

· Past Performance (5%)- Manufacturers supplied client references receiving higher credit for generally positive comments and less favorable comments receiving fewer points.

Since the initial manufacturer rankings were so competitive all three were invited to submit a Best and Final Offer.  CDTA received two very competitive BAFO’s (essentially the same ranking), and further evaluated those proposals and discussed their merits.  As a result of the entire evaluation process staff found that the proposal and BAFO submitted by Gillig most closely aligned with CDTA’s needs.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__X  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​___$5,454,288 (Year 1, not to exceed)_______________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
_X_  Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_3____
or  


Advertised
Number of Proposals/Bids Received   #_3______

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


____0______

DBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a DBE?



Yes
No
Number of DBE Subcontractors



     0 - (Bus Manufacturers must maintain an approved DBE Goal Plan on file with FTA to be eligible to participate in FTA funded vehicle procurements)


8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Gillig, LLC













  25800 Clawiter Road












  Hayward, California 94545



9.   SOURCE OF FUNDS: 
FY17 Capital Plan








10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No,)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

  Stacy Sansky, Director of Procurement


DATED:   
June 9, 2016

 
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 26 - 2016

Authorizing the Purchase of Twelve 40-foot Transit Buses


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to make various capital purchases, and enter into contracts providing for capital purchases designed to provide the necessary equipment to meet its transportation objectives, including fixed route service, and


WHEREAS, after a competitive procurement, and by way of Resolution No. 25 – 2016, the Authority has previously entered into a five-year bus purchase contract with the Gillig, LLC of Hayward, CA, and 


WHEREAS, the Authority’s fleet replacement plan calls for the retirement of twelve forty-foot buses that have reached the end of their useful life, requiring the purchase of twelve replacement vehicles, and 


WHEREAS, the Authority now desires to purchase twelve forty-foot buses from the Gillig, LLC, based upon available funding, pursuant to the terms of the current contract, at a total cost for year 1 not to exceed $5,454,288 and for anticipated delivery in the summer of 2017. 


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
4. The Authority hereby authorizes the purchase of twelve forty-foot buses from the Gillig, LLC of Hayward, CA, subject to compliance with the contract documents.

5. The Chief Executive Officer is hereby authorized to execute all associated documents. 

6. The source of funds shall be FY2017 Capital Plan. 

7. This Resolution shall take effect immediately.
CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 29th day of June, 2016.

Dated:  June 29, 2016
_____________________________________



Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Purchase of twelve 40 foot buses from Gillig, LLC of Hayward, California.

Committee:


Performance Oversight

Committee Meeting Date:
June 22, 2016

Board Action Date:

June 29, 2016

Background:

The current fleet replacement plan calls for annual vehicle purchases and disposal of vehicles that have reached the end of their useful life.  

Purpose:

To insure the effective operation of fixed route service.

Summary of Proposal:

A Request for Proposals (RFP) was issued for a 5-year contract to buy forty foot (40’) diesel buses and approved through earlier Board action. Staff is recommending the purchase of twelve (12) vehicles upon receipt of a fully executed contract. This is consistent with our fleet purchasing plan, which aims to balance fleet age and maintenance requirements, while providing predictable costs for purchases and annual maintenance expenses.

At this time staff is recommending the purchase of an order of twelve (12) buses from this contract for a cost of $459,411 per vehicle. This cost includes extended warranties for engine, HVAC and transmission.  An additional $29,444 is required for training and tooling, as CDTA has a number of new maintenance staff who require training.   These buses will replace an equal number of vehicles that have reached the end of their useful life, and were included in the previously approved FY17 budget. Anticipated delivery is early summer of 2017.

Financial Summary and Source of Funds:

The total FY17 cost will not exceed $5,454,288 and is broken down below.  Future year purchases will be tied to the Producer’s Price Index (PPI).  This order will be funded from the FY2017 capital plan.

	Description
	Unit Cost
	Quantity
	Extended Cost

	Base Bus
	$449, 610
	12
	$5,395,320

	Extended Warranties
	$9,801
	12
	$29,524

	Tooling
	$14,444
	1
	$14,444

	Training
	$15,000
	1
	$15,000

	TOTAL Year 1:
	
	
	$5,454,288


Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 27 - 2016

Awarding a Sole Source Contract for Fixed Camera System Upgrades


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged with the development and improvement of transportation in the Capital Region, including omnibus service operated out of division facilities located in Albany, Schenectady and Troy, and


WHEREAS, the Authority currently utilizes a system of fixed surveillance cameras to enhance safety and security in various locations, including the division facilities, and 


WHEREAS, eight of the fixed camera system DVRs have reached the end of their useful life and require replacement, and  


WHEREAS, the Authority’s current fixed camera system is proprietary in nature, having been originally provided by March Networks, pursuant to the terms of a competitively-procured contract, and 


WHEREAS, Integrated Video Solutions is the preferred installer for March Networks systems, and has satisfactorily performed a number of upgrades to the Authority’s fixed camera system in the past, and


WHEREAS, due to the proprietary nature of the equipment and the particular needs of the Authority, it has been determined to be in the best interests of the Authority to have eight digital video recorders replaced by Integrated Video Solutions, and


WHEREAS, the price proposed by Integrated Video Solutions has been determined to be fair and reasonable, and 


WHEREAS, after due deliberation and discussion, the Authority recommends the award of a sole-source DVR replacement contract to Integrated Video Solutions, LLC, for a total amount of $41,740.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority authorizes the award of the DVR replacement contract to Integrated Video Solutions, LLC, of Chester, NJ, for an amount not to exceed $41,740, subject to compliance with the terms and conditions of the contract documents.  

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funding for these services will be the FY2017 Capital Plan.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 29th day of June, 2016.

Dated:
 June 29, 2016



__________________________________









Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole source contract for upgrades to the fixed camera system to Integrated Video Solutions, LLC of Chester New Jersey. 

Committee:


Performance Oversight

Committee Meeting Date:
June 22, 2016

Board Action Date:

June 29, 2016

Background:

This project will upgrade eight (8) Digital Video Recorders (DVRs) that have reached the end of their useful life.

Purpose:

These DVRs are used to store video collected at CDTA facilities.  All existing cameras will be migrated to use the new DVRs.

Summary of Proposal:

The fixed camera system was part of the overall camera project that was competitively procured and awarded to March Networks.  Integrated Video Solutions is the preferred installer for March Networks and has performed previous upgrades to the CDTA camera system.

As a sole source procurement valued at over $25,000 Board of Directors approval is required. Staff has reviewed the prices from Integrated Video Solutions and finds them to be fair and reasonable based on previous costs for similar work.

Financial Summary and Source of Funds:

The cost to replace the eight DVRs is $41,740 and it will be funded through the FY2017 Capital Plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Rich Fantozzi, Software Architect
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Date:
June 03, 2016
To:
Stacy Sansky, Director of Procurement

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Sole Source Recommendation for Fixed Camera DVR Replacement

Background: 

In 2010, CDTA implemented our mobile and fixed camera system which was competitively procured and provided by March Networks. CDTA has installed March Networks technology at all five CDTA locations and most of our buses. With this project we intend to upgrade eight 4000 series Digital Video Recorders (DVRs) which have reached their end of useful life. These particular DVRs are used for storing video collected at CDTA facilities. The units will be replaced, configured and all existing cameras will be migrated to use the new DVRs. 

Since the original contract award, we have used Integrated Video Solutions, LLC to provide support services for the camera system.

Justification: 
This recommendation to award a sole source contract to replace DVRs and migrate cameras is based on a number of important considerations.  Most importantly, the video system is proprietary, which limits us from pursuing other means to cost effectively install and migrate the existing DVRs through another vendor.  Additional reasons to support this sole source recommendation include:

· Integrated Video Solutions has personnel that were integrally involved in the setup and configuration of the system when it was first put in.

· Integrated Video Solutions is familiar with the many nuances of the system and its relationship to our requirements and therefore has full knowledge of CDTA needs.

· Utilizing this vendor will result in a zero net increase in vendors at CDTA.

· Utilizing this vendor will require no third-party integration or customization, which reduces the risk inherent in custom third-party vendor development.

· This work is of a security/safety and time sensitive nature. Without doing this upgrade, we risk fixed cameras failing since the associated DVRs are no longer supported.

· The proposal is fair and reasonable based upon previous proposals and work completed for CDTA. Per unit costs re the same.
Staff Recommendation

I am recommending that a sole source contract be awarded to Integrated Video Solutions, LLC for DVR replacement and migration services for a total value of $41,740. 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__X _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$41,740_________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__1___
or  


Advertised
Number of Proposals/Bids Received   #__1_____

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


____0______

DBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a DBE?



Yes
No
Number of DBE Subcontractors



____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  Integrated Video Solutions, LLC_______________









  _95W. Main Street Suite 18-A__________________









  _Chester, NJ 07930__________________ _________
9.   SOURCE OF FUNDS: __FY17 Capital Plan____________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   June 13, 2016




CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 28 - 2016

Authorizing a Sole Source Contract for Albany Medical Center Site Work


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged with the continuance, development, and improvement of transportation facilities within the Capital District Transportation District, and 


WHEREAS, the Authority has partnered to include transit enhancements as part of the Park South Revitalization through the Universal Access agreement, requiring relocation of bus stops, installation of new bus shelters and pads and other site work components, and

WHEREAS, in response to a duly issued IFB for site improvement work at Albany Medical Center, a single bid was received, at 75% over the independent cost estimate, and 


WHEREAS, in accordance with the exercise of due diligence, a quote was requested from Bob Talham, Inc. of Troy, NY (“Talham”), the Authority’s current shelter installer, and 


WHEREAS, the quote received from Talham was considered fair and reasonable and within the initial engineering cost estimate, and the work is able to be completed within the necessary timeframe, and  


WHEREAS, it has been determined to be in the best interests of the Authority to award a sole source Albany Medical Center site work contract to Bob Talham, Inc. of Troy, NY, for a total amount not to exceed $82,502.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1.
The Authority hereby awards the Albany Medical Center site work contract to Bob Talham, Inc., of Troy, NY, for a total amount not to exceed $82,502. 
2. The source of funds shall be the FY2017 Capital Plan.

3. Authority Staff is hereby authorized to execute the necessary documents.

4.      This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 29th day of June, 2016.

Dated:
  June 29, 2016


__________________________________









 Joseph M. Spairana, Jr., Secretary


Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole source contract award to Bob Talham, Inc. of Troy, New York for site improvement work at Albany Medical Center. 

Committee:


Performance Oversight

Committee Meeting Date:
June 22, 2016

Board Action Date:

June 29, 2016

Background:

A sole source contract is required to ensure work is completed according to schedule.

Purpose:

Albany Medical Center (AMC) and CDTA have partnered to include transit enhancements as part of the Park South Revitalization through the Universal Access agreement that was executed last year. The first phase of those enhancements is scheduled to begin August 28, 2016.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for site work that includes relocation of bus stops, installation of new bus shelters and pads and other enhancements.  Although eleven firms downloaded the IFB, only a single bid was received and it was 75% over the independent cost estimate.  Staff polled the bid list to reasons for lack of bids. The responses ranged from having a full calendar of work to the small size of the project during prime construction season.  Since the bid received was extremely high staff requested a quote from CDTA’s current shelter installer, Bob Talham, Inc. for this work.  The quote received by Bob Talham was within the engineering cost estimates; and therefore considered fair and reasonable, and work could be completed by the August 28, 2016 deadline.

Staff recommends a sole source contract be awarded to Bob Talham, Inc. of Troy, New York for site improvements at Albany Medical Center.  

Financial Summary and Source of Funds:

$68,752

$13,750 (20% contingency)

TOTAL: $82,502 (not to exceed amount)

This project will be funded through the FY2017 Capital Plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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Date:
June 07, 2016
To:
Stacy Sansky, Director of Procurement

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Sole Source Recommendation for Albany Medical Center (AMC) Site Improvements

Background: 

Albany Medical Center (AMC) has desired to include transit enhancements to support a new development which is intended to revitalize the Park South neighborhood on the blocks between New Scotland Avenue, Dana Avenue, Myrtle Avenue, Morris Street and Robin Street in the city of Albany. This development includes medical office space, retail, and residential facilities and has led AMC to further its efforts to improve infrastructure in the Park South neighborhood and mitigate traffic impacts in the area. In the fall of 2015, CDTA entered into a joint agreement with Albany Medical Center, Capitalize Albany, and Tri-City rentals to provide Universal Access (UA) service to employees, tenants, and affiliates. On September 23, 2015, that service began and has since produced ridership of over 18,000. As part of that agreement, CDTA has agreed to invest in service enhancements to the area based on increased ridership demand. The first phase of those enhancements are scheduled to begin on August 28, 2016. 

In May of 2016, CDTA issued an invitation for bids for qualified contractors to perform the site work required for the service enhancements in the area. The overall scope included relocation of bus stops, installation of new bus shelters and pads, a curb extension, and a mid-block pedestrian crossing.

The solicitation produced one bid from Callanan Industries, Inc. which was 75% over budget. Staff reached out to contractors to determine why the lack of response, and issues with the size and scope of project were cited as reasons. Staff has since reached out to our existing shelter installer, Bob Talham, Inc. for a quote for the same services and they responded with pricing that matches our engineering estimates.

CDTA has committed to AMC to have this work completed by mid-August, and placing a new bid package out for solicitation will not meet that goal. Additionally, waiting until the June Board meeting will also delay the project. As such, the Board was notified of the extenuating circumstances and Talham was given authorization to begin preliminary work at the site. We are seeking Board approval of this contract at the June meeting.

Justification: 
This recommendation is to award a sole source contract to Bob Talham, Inc., Inc. for site improvements at the Albany Medical Center location. Reasons to support this sole source recommendation include:

· CDTA has worked with Talham for 10 years and work has been satisfactory.

· Talham is very qualified and can complete the work in the time frame required.

Recommendation

I am recommending that a sole source contract be awarded to Bob Talham, Inc. for site improvement services in an amount not to exceed $68,752 + $13,750 for contingency, for a total amount of $82,502. 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__X _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

__X_ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$82,502 (NTE)_________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ X__ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__11___
or  


Advertised
Number of Proposals/Bids Received   #___1____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No

Number of D/MWBEs bidding/proposing


____0______

D/MWBE Certification on file?



Yes
No
Not Applicable
Was contract awarded to a D/MWBE?


Yes
No
Number of D/MWBE Subcontractors


_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Bob Talham, Inc._









  71 Brunswick Road_









  Troy, NY 12180__________
9.   SOURCE OF FUNDS: 
FY17 Capital Plan






10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No,N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement_____
DATED:   
June 13, 2016
 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 29 - 2016

Awarding a Contract for Brake Drums

WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 

11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized to make purchases and enter into contracts providing for the necessary equipment to meet its omnibus transportation operations, and 


WHEREAS, the Authority has solicited and received multiple competitive bids for the purchase of brake drums, in accordance with purchasing guidelines, and has determined that the lowest responsible and responsive bid was received from Vehicle Maintenance Program, Inc., of Boca Raton, Florida, and


WHEREAS, after due deliberation, it has been determined to be in the best interests of the Authority to award a two-year contract for the purchase of brake drums to Vehicle Maintenance Program, Inc., of Boca Raton, Florida, for an estimated total cost of $115,218.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards a two-year contract for the purchase of brake drums to Vehicle Maintenance Program, Inc., of Boca Raton, Florida, at the rates set forth in the bid documents, estimated at $53,014 for year one and $55,636 for year two, with actual costs to be determined by specific vehicle needs during the contract period, subject to the contractor’s compliance with all the applicable requirements including those set forth in the bid and contract documents.

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funds shall be the FY2017 and FY018 Operating Budgets.

4. This Resolution shall take effect immediately.

CERTIFICATION 


The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 29th day of June, 2016.

Dated:  June 29, 2016

_______________________________




 Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for Brake Drums to Vehicle Maintenance Program of Boca Raton, Florida. 

Committee:


Performance Oversight

Committee Meeting Date:
June 22, 2016

Board Action Date:

June 29, 2016

Background:

Brake drums are an essential bus part used on a regular basis that has a high associated cost.  These parts are needed to ensure availability for brake repairs.  Brake drums are competitively procured at regular intervals.

Purpose:

Brake drums are a critical part used to maintain a healthy bus fleet to ensure safe and reliable service.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for brake drums. The IFB indicated performance requirements and estimated quantities based on usage history.  Sixteen (16) vendors downloaded the IFB and eleven (11) bids were received. The bid received from Vehicle Maintenance Program was the lowest responsive and responsible bid. CDTA currently purchases other parts from Vehicle Maintenance Program and has found performance satisfactory.

Staff recommends a contract to purchase brake drums be awarded to Vehicle Maintenance Program of Boca Raton, Florida for an estimated $108,650. Upon approval a contract will be executed for a term of two years commencing August 15, 2016.

Financial Summary and Source of Funds:

The total contract value is estimated at $115,218 with funds coming from FY17 & FY18 Operating Budgets. This represents a 50% decrease in cost for brake drums.  Actual costs will be determined by specific vehicle needs beyond forecasted preventative maintenance. An annual cost breakdown is below:

Year 1- $53,014

Year 2- $55,636

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Stacy Sansky, Director of Procurement 

Paul Klippel, Inventory Manager
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Memorandum

June 15, 2016

To:        Mike Collins, Vice President of Finance and Administration


From:
Stacy Sansky, Director of Procurement

CC:
Procurement File


Re:
CDTA Maint 101-3000 Brake Drums-Award Recommendation


Brake Drums are an essential part used in the maintenance of the CDTA fleet and a consistent and available supply is a requirement for our maintenance operations. The current contract will expire in August and a new one was required to ensure future price stability and parts availability.

Eleven bids were received, all from current suppliers of parts to CDTA.  Vehicle Maintenance Program (VMP) provided the lowest overall bid and based on past performance are deemed to be responsible and able to provide brake drums per their price quote.

This price represents a 50% cost decrease from the cost of brake drums from the previous contract. The decrease in cost is attributed in part to lower usage of brake drums as new vehicles now come with disc brakes and do not require drums.  

I recommend that this contract be moved to the Board of Directors for approval.

[image: image5.emf]CDTA Maint 101-2000 Brake Drums

Desc. YEAR 1 

ESTIMATE

D 

QUANTITY

YEAR 2 

ESTIMATE

D 

QUANTITY

VMP year 

1-Boca 

Raton, FL

VMP year 

2-Boca 

Raton, FL

Truck Pro 

year 1-

Albany, NY

Truck Pro 

year 2-

Albany, NY

HL Gage 

year 1-

Albany, NY

HL Gage 

year 2-

Albany, NY

MCI Serice 

year 1-

Louisville, 

KY

MCI 

Service 

year 2-

Louisville, 

KY

New Flyer 

Bus year 1-

Winnepeg, 

Canada

New Flyer 

Bus year 2-

Winnepeg, 

Canada

Prevost 

year 1-

Elgin, IL

Prevost 

year 2-

Elgin, IL

Nabi Bus 

year 1-

Delaware, 

OH

Nabi Bus 

year 2-

Delaware, 

OH

Gillig year 

1-Hayward, 
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Gillig year 

2-Hayward, 

CA

Muncie 

year 1-

Muncie, In

Muncie 

year 2-

Muncie, IN

Napa year 

1-Albany, 

NY

Napa year 

2-Albany, 

NY

Leonard 

year 1-

Deposit, Ny

Leonard 

year 2-

Deposit, 

NY

Nova front 50 24

108 108 115.9 115.9 169 172 123.25 129 132.64 135.72 113.06 118.71 155.87 155.87 143.3 148.22 136.5 143.33 191.92 191.92 135.95 142.25

138.08 138.08 144.15 144.15 224 261.95 144.25 151 157.55 161.39 140.5 147.53 206.52 206.52 172.16 178.27 157.5 165.38 254.28 254.28 162.85 171.42

Gillig 29’ 

front

30 30

No Bid No Bid 126.02 126.02 164 167 133 138.7 140.83 141.2 122.86 129 169.36 169.36 146.82 152.16 185.19 194.45 0 0 144.9 152.52

Gillig 29’ 

rear

30 30

77.77 77.77 120.5 120.5 89 90 138.3 145.2 151.43 155.07 133.76 140.45 169.15 169.15 161.3 167.11 152.89 160.53 254.28 254.28 132.5 141.75

89.79 89.79 96.4 96.4 154 156 103.55 108 115.13 117.69 93.78 98.47 141.84 141.84 126.53 130.61 121.75 127.84 174.65 174.65 113.44 122.5

114.99 114.99 138.7 138.7 204 208 134.4 140 149.49 152.96 135.08 141.83 188.4 188.4 172.44 178.32 153.35 161.02 231.99 231.99 141.5 154.99

I, Carm Basile, CEO of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-Maintenance-101-3000, which bids 

were opened the 9th of June 2016 Carm Basile
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Gillig 40’ 
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180 220
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Gillig 40’ 

front


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  X_ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​$115,218__________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

_X_ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

_X_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_16____
or  


Advertised
Number of Proposals/Bids Received   # _11____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No

Number of D/MWBEs bidding/proposing



___0_______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Vehicle Maintenance Program, Inc.










  3595 N Dixie Highway, Bay #7











  Boca Raton, FL 33431




9.   SOURCE OF FUNDS: 
FY17 & 18 Operating Funds



10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

       Stacy Sansky, Director of Procurement

   DATED:   
June 13, 2016
  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 30 - 2016

Authorizing a Five-year Revenue Contract for Facilities Advertising Program

WHEREAS, the Capital District Transportation Authority (the “Authority”) is empowered by Public Authorities Law section 1307 to enter into contracts that generate income for the Authority, and 

WHEREAS, the Authority published and requested proposals for a comprehensive facilities advertising program from multiple contractors, resulting in a single responsive proposal, and


WHEREAS, after inquiry and review, the Authority is satisfied with the competitive procurement, and has determined that the proposal of Lamar Transit, LLC of Salt Lake City, UT (“Lamar”) meets the current and anticipated needs of the Authority, and 


WHEREAS, the proposal guarantees significant minimum revenue of $4,250,000.00 over the course of the five-year term, and the past performance of Lamar has been more than satisfactory. 


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards the revenue generating contract for facility and rolling stock advertising to Lamar Transit, LLC of Salt Lake City, UT for a five-year term. 

2. Authority staff is hereby authorized to enter into a contract with Lamar Transit, LLC subject to the quoted scope of services and revenue guarantees as set forth in the and subject to the contractor’s compliance with all the applicable requirements including those set forth in the request for proposal, proposal and contract documents.

3. This is a revenue contract that meets or exceeds the budgetary expectations for facilities advertising and shall result in no significant cost to Authority.

4.      This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on 29th day of June, 2016.

Dated:
  June 29, 2016


__________________________________









Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for facility advertising to Lamar Transit, LLC of Salt Lake City, Utah. 

Committee:


Performance Oversight

Committee Meeting Date:
June 22, 2016

Board Action Date:

June 29, 2016

Background:

The current contract is set to expire in September.

Purpose:

To generate revenue, most transit agencies arrange for contractors to market, sell and install advertising displays on their vehicles and in their facilities.

Summary of Proposal:

A Request for Proposals (RFP) was issued to engage a firm for comprehensive facility advertising across all CDTA locations.  Twenty-Six (26) firms downloaded the RFP and one proposal was received.  A review of the proposer list shows that nearly all of the downloads were by firms specializing in the production of marketing campaigns and materials and would not be able to provide the required advertising placement services.

The single proposal from Lamar (the incumbent) was reviewed by Marketing and Finance staff to ensure it fitted CDTA’s current and anticipated needs.  Staff found the proposal and Lamar’s past performance to be more than satisfactory.  Staff recommends a revenue generating contract for facility and rolling stock advertising be awarded to the Lamar Transit, LLC for a term of five years. 

Financial Summary and Source of Funds:

There is a revenue guarantee of $4,250,000 over the term of five years. This represents a minimum 33% increase of revenue over the previous contract as detailed in the attached memo of support.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Jonathan Scherzer, Director of Marketing
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Memorandum

June 16, 2016

To:

Stacy Sansky, Director of Procurement

From:

Jonathan Scherzer, Director of Marketing

Subject:
CDTA Marketing RFP #05-9000

Background

The Lamar Obie Corporation manages the facility advertising program on our buses, in our shelters and at our rail stations. They organize the program, sell space, install, and maintain all advertising displays. Lamar manages similar programs across the country and has used CDTA as the entry point for its successful northeast operations along the I-90 corridor. They have landed numerous contracts within a 300-mile radius of Albany, including RTS in Rochester, CENTRO in Syracuse, NFTA in Buffalo, and Albany International Airport.

Lamar has been very successful since beginning their partnership with us back on October 1, 2007. Due to this success, the agreement was extended for four years and will expire on September 30, 2016. The original contract had a 5-year term, which guaranteed $500,000 to CDTA in Year 1 and escalated to $600,000 in Year 5. The addendum held the $600,000 guarantee for all four years. The agreement calls for a 50/50 split of revenues if minimums are met, with CDTA receiving 51% of revenue beyond the guarantee. Lamar pays the guarantee in full, in advance of the contract year (very unusual, but great for CDTA). 

We received the minimum guarantee from 2007-2013, as total sales did not exceed the revenue thresholds. In each of the last two years, Lamar sales have surpassed the revenue threshold, providing CDTA with overage payments of $44,381 in FY2015 and $158,160 in FY2016. As a result, total advertising revenue was $644,381 in FY 2015 and $758,160 in FY 2016. 

We recently issued a Request for Proposals for the comprehensive facility advertising program. This is specialized work with few qualified firms who can provide the sales support and guaranteed revenue we have been receiving. As such, Lamar provided the only proposal for this work. They offer a unique blend of knowledge and experience, while providing CDTA with great service and a positive image. We are very pleased with their performance and it has gotten better over time.  

The proposal and financial considerations include a guarantee of $4,250,000 in revenue over the five years. Guarantees start at $800,000 and escalate to $900,000 in Year Five (a 33% increase over FY2016). Lamar also includes a one-time capital investment $50,000 for a mutually agreed upon innovative advertising element. They will continue to deploy a three-tiered strategy incorporating local, regional and national advertisers. Their local sales staff is first rate, and their maintenance and operations team works well with our employees on installs and repairs. The executive management team is well qualified and readily available for troubleshooting, feedback or new opportunities.

Staff Recommendation

Staff recommends the award of a revenue based contract to Lamar Obie Corporation for five years with the option for five, one-year extensions. 

Copy:
Chief Executive Officer


Vice President Finance and Administration


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

____ Goods, Commodities & Supplies

____ Bus Purchase

__X__ Services & Consultants


____ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
____ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

____ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

_X__ Revenue Contract

3.   CONTRACT VALUE:


__$4.25 Million Dollars in Revenue Guaranteed over 5 years_______________ 
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_X___ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__X__ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #___26____
and 


Advertised
Number of Proposals/Bids Received   #___1____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



___0_______

D/MWBE Certification on file?




Yes
No
Not Applicable
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: ____Lamar Transit, LLC











  ____754 South 200 West











  ____Salt Lake City, UT 84101



9.   SOURCE OF FUNDS: 
Revenue Generating Contract______________________________________________
10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement
DATED:   
​June 15, 2016



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 31 - 2016

Awarding a Contract for Workers’ Compensation Third-Party Administration Services


WHEREAS, the Capital District Transportation Authority (the “Authority”) is empowered by Public Authorities Law section 1306(15) to provide for the insurance or self-insurance of the Authority’s operations as required by law, and 


WHEREAS, by Resolution dated August 14, 2002, the Authority resolved to initiate a self-insurance program for workers’ compensation and has further determined to self-insure its obligations for NY State disability (at statutory levels), and


WHEREAS, the Authority has considered competitive proposals for services of a Third Party Administrator (TPA) to help it reliably and efficiently meet its needs in administering the program, and has concluded that the proposal of First Niagara Risk Management of Buffalo, New York, with an estimated cost of $300,000.00 for the first three years, best meets the Authority’s needs;


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:


1.   The Authority hereby awards a contract for Third Party Administration services with an initial period of three years with two additional optional one-year renewals to First Niagara Risk Management of Buffalo, New York, subject to compliance with the contract and other documents.                                            

2. The Chief Executive Officer is hereby authorized to execute all required documents.

3. The source of funds shall be the Authority’s Operating Budget.  


4.   This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 29th day of June, 2016.

Dated:
  June 29, 2016



_________________________________










Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Award recommendation for Worker’s Compensation Third Party Claims Administration and Worker’s Compensation Excess Insurance to First Niagara Risk Management of Buffalo, NY 

Committee:


Performance Oversight

Committee Meeting Date:
June 22, 2016

Board Action Date:

June 29, 2016

Background:

The current contract for these services is set to expire.

Purpose:

To secure Third Party Claim Administration services to manage Worker’s Compensation and Disability Program and to secure Worker’s Compensation Excess Insurance Coverage.

Summary of Proposal:

A Request for Proposals (RFP) was issued for a firm to manage and administer CDTA’s Worker’s Compensation and Disability Claims and to provide Workers’ Compensation Excess Insurance. Optional pricing was also requested to transfer all open claims from our incumbent provider to a new provider.

Twenty-Four (24) firms downloaded the RFP and two (2) proposals were received.  Staff from Human Resources and Risk Management reviewed both proposals and obtained additional information to evaluate proposals. As a result of the review process, staff recommends that the Board award a contract to First Niagara Risk Management of Buffalo, NY (the incumbent provider) for an approximate three-year cost of $300,000. Cost estimates are based on the approximate number of claims that will be filed during each year of the contract.

Upon Board approval this contract will be executed immediately, with a beginning date of August 12, 2016. This contract will be for three years with two optional one-year renewals. Board approval is required for a multi-year service contract of this dollar value.

Financial Summary and Source of Funds:

The estimated costs for year 1 to 3 is $300,000 and will be funded through the appropriate operating budget year. 

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Rick Vines, Risk Manager
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Memorandum

May 31, 2016

To:                    Members, Performance Oversight Committee


From:

Rick Vines, Director of Risk Management

CC:

Mike Collins, Vice President of Finance & Administration

Re:

Worker’s Compensation and Disability (TPA Services)

In 2002 CDTA became self-insured for Worker’s Compensation and Disability Claims. A Third Party Administrator (TPA) manages these claims on our behalf.

The current contract for these services is set to expire. A Request for Proposals (RFP) was issued for these services and two proposals were received. Staff evaluated these proposals based on price, experience and approach to this work and found that the one submitted by the incumbent, First Niagara Risk Management best suited current needs.

Staff has found First Niagara to manage the current contract satisfactorily and there is no change to staff managing the CDTA account or to their approach to the process for the new contract.  I therefore recommend that CDTA award a contract to First Niagara Risk Management for Worker’s Compensation and Third Party Claims Administration services for a term of three years with two optional renewal years.  The cost projection for the first three years of the contract is $300,000 based upon historical data and current claims in process.
[image: image8.emf]Criteria

First Niagara-

Buffalo, NY POMCO-Albany, NY

Cost of Services (120 points) 110 75

Capacity to Provide Service (60 points) 56 48

Contractor Services Proposal (60 

points) 54 44

Access to Markets for Excess 

Insurance (45 points) 38 38

DBE and/or MWBE Participation (15 

points) 0 0

TOTAL (300 points available) 258 205

Cummulative CDTA HR 24-7000



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X__ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ ___ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__X  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


__$300,000(years 1-3))_____________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ X___ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__X __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #___24____
or  


Advertised
Number of Proposals/Bids Received   #___2____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No

Number of D/MWBEs bidding/proposing



____1_(MWBE)_____
D/MWBE Certification on file?




Yes
No
Not Applicable
Number of D/MWBE Subcontractors



____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: 
First Niagara Risk Management









 
282 Delaware Avenue










  
Buffalo, NY 14202


9.   SOURCE OF FUNDS: 
FY17 Operating Budget







10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)
11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement
    DATED:  
June 1, 2016


 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Resolution NO. 32 - 2016

Annual Review and Approval of Drug and Alcohol Policy

WHEREAS, in its mission to provide safe and reliable transportation, the Capital District Transportation Authority (“Authority”) has a drug-free workplace, and

            WHEREAS, the Authority has further responsibility for “safety-sensitive” employees under the regulations of the Federal Transit Administration (49 CFR parts 40 & 655) to formulate a Drug and Alcohol Policy, and


WHEREAS, the Drug and Alcohol Policy shall be periodically reviewed and approved by the Authority, and


WHEREAS, upon review, the Authority now recommends the adoption of the Drug and Alcohol Policy, as revised and attached hereto.


NOW, THEREFORE BE IT RESOLVED, that the Drug and Alcohol Policy for the Capital District Transportation Authority is hereby approved and adopted in its entirety.   

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 29th day of June, 2016.

Dated:
 June 29, 2016

__________________________________






Joseph M. Spairana, Jr., Secretary
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Annual Review of Drug and Alcohol Policy

Committee:


Performance Oversight

Committee Meeting Date:
June 22, 2016

Board Action Date:

June 29, 2016

Background:

An annual review of the Drug and Alcohol Policy is required according to 49 CFR Parts 40 & 655 regulations.   

Purpose:

The policy must be available to all employees and specifically to employees that perform safety-sensitive functions.  The policy ensures that all regulations are up to date and followed to remain in compliance with the Federal Transit Administration.

Summary of Proposal:

There are no required regulatory changes to the Drug & Alcohol Policy.  There are minor edit changes in sections IX, X, and XII to provide added clarity, and these changes are highlighted in the policy.  

Copies of the Drug & Alcohol Policy changes will be available at the Committee meeting.

Financial Summary and Source of Funds:

No impact

Prepared by:


Thomas McKie, Manager of Safety & Training

Project Manager:


Thomas McKie, Manager of Safety & Training
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Memorandum

June 29, 2016

To:

Chairman of the Board



Board Members

From:

Chief Executive Officer

Subject:
Chief Executive Officer Report for June 2016

Overview

I am providing a report of my activities for June 2016 and a summary of the organization’s Key Performance Indicators for May 2016.    

The company is on its way to another great year. Our work centers on building a better CDTA for customers and for employees. During the last few years, we have laid a solid foundation to expand the company, to add mobility choices for people who live and work in the region, to make full use of available technology, and to position CDTA with community stakeholders. 

As we have discussed, ridership has slowed a bit and is no longer growing month over month. For the first two months of the fiscal year, ridership is down about 2%; although we expect some recovery in the coming months. As the system is currently designed, we project annual boarding counts to settle in the range of 16.5-17 million. When new Universal Access agreements are negotiated, there may be an opportunity for service expansion (frequency upgrades), which could fuel modest ridership gains. All in all, this is a comfortable and productive place for us to be. 

We go into the summer with employment counts at budgeted levels. We have another class of bus operators ready to start training in July, and we continue to add qualified technicians to our ranks. This puts us in good shape for the summer months, which are vacation-heavy and overtime-starved (people not wanting to work more than mandated). Although our operations staff will need to do some juggling, it should not be as hectic as the past few summers.  

Our work to expand mobility options took a big step forward with the passing of legislation in the assembly and senate that will allow us to work with municipalities to improve taxi services. The first step will be development of a common ordinance to outline expectations of the taxi companies and serve as an information resource for customers. With common rules in hand, we will go about improving customer support services by using tools to guarantee quality service (website, call center, customer code of conduct). This will be done in concert with cities/towns, and especially with law enforcement.  Hats off to our elected delegation, namely Assemblyman John McDonald, Senator Neil Breslin and Senator George Amedore for leading the legislation. As you can see from my activity report, this generated a good deal of media attention. 

While taxi structures are being developed, we are nearly ready to issue a Request for Proposals to help us launch a regional bike share program. The RFP will seek a company that can provide the equipment and maintenance support for the program. This includes bicycles, stations and payment systems. Our staff is leading the effort, working with community supporters and corporate partners. We are also looking at Capital Car Share to determine if we can integrate it into our mobility menu. These programs will be tied into our Navigator payment program. In all of these efforts, work is being advanced with the assumption that it will pay for itself and be consistent with CDTA’s mission objectives. Details on this work, including staffing and organization within the company are in development.   

The services that support the restructured route network in Saratoga Springs began on May 29. After more than a year of planning, the new service design puts resources where people need them most. There are better connections and more service where ridership is highest, along the Route 50 corridor, through the heart of the city along Broadway, and to the malls in Wilton. In total, 10,000 annual service hours have been added to the Saratoga network, and we are confident that this is a sound investment. Early reaction from customers has been positive. There are a few issues to work through but none are major. We continue to promote the service and encourage people to try it or use it more often. As we indicated in all of our outreach, we need people to use the service and make it as productive as possible.  

After a spirited and competitive process, we will engage again with our partners at the Gillig Corporation to build buses for us. Our partnership goes back 10 years, and there are now 175 Gillig buses in service at CDTA. The product is reliable and our relationship with the sales and support team at Gillig is very solid. Our maintenance staff is proficient with the buses, and bus operators rate it as superior. Most of our capital money is invested on buses, so this relationship is extremely important. We assembled a great team to review proposals, to examine technical specifications and insure that relevant segments of the workforce were involved in this decision. I want to particularly note the effort of Stacy Sansky and Lance Zarcone to lead the team and the review process.  

The Board makes many contract awards where we spend money to make the system operate efficiently. It’s not often that we award a contract that generates revenue for CDTA. That is what we did by engaging with our partners from Lamar Transit Advertising. The five-year contract for facility advertising will guarantee more than $4 million to CDTA. More importantly, it will continue a relationship with a partner that understands our vision and positioning work. The Lamar team is staffed by highly qualified sales support people. They provide professional representation for Lamar and CDTA and project a positive image of transit and our facilities. Advertising displays are crisp and attractive; while the clients that use our facilities for advertising are pillars in the community. We could not be happier with Lamar’s work, and I’m sure that members of the Board feel likewise.  

Construction activity continues at 110 Watervliet Avenue. We are rebuilding locker rooms and bathrooms for maintenance personnel to mirror the work recently completed for bus operators. We are also providing expanded office space for maintenance staff and improving the technical training center. As the maintenance department has evolved, these upgrades are long overdue, and we are pleased with the work that is being done; anticipated completion is Labor Day. I also want to highlight the work that the maintenance department has undertaken to upgrade the landscaping and entryways at our facilities in Troy and Schenectady. The grounds have received fresh mulch, new plantings and trimming. The results are outstanding and in keeping with projecting a positive image of CDTA. Simple things are often the most important things!

We expect a bid package to be released in the coming weeks for the work at Lark and Washington. We have revised the plan to match the input and commentary that we received and are ready to move towards construction. When complete, a new BRT station will be constructed near the Albany Public Library; the intersection and pedestrian crosswalks will be redesigned to improve sight lines and traffic flow at the congested intersection. This work is being done in partnership with the City of Albany’s traffic safety and police departments. Design work continues on the Uncle Sam Transit Center. Changes needed to be made to the design and this has delayed us somewhat, likely pushing the issue of a bid package into the fall. 

A few updates on events and activities. Our annual roadeo was held a few weeks ago at the Crossgates Mall auxiliary parking lot. Albany operator Rey Waxali took first place honors, Troy operator Jose George took second place and Schenectady operator Mark Hichman took third place. They will be at the July Board meeting for recognition. Our annual retiree luncheon was a great success with almost 50% of retired CDTA employees in attendance. Another round of everyday hero awards were distributed to employees who gave a little extra to support customers and CDTA. Two weeks ago, we were host property for APTA’s Risk Management seminar in downtown Albany. More than 75 transit professionals from around the country attended the conference to hear the latest ways to manage and reduce risk, to improve workplace safety and to identify insurance programs that support our work. As host property, we provided support at the conference and were the local face of the seminar. Rick Vines and Jaime Watson did most of this work with support from operating personnel. It made my day when APTA staff labeled the conference as “best ever” due in large part to the work of the host property!   

During the first two weeks in June, I provided employees with a State of CDTA presentation. The PowerPoint is similar to the one used at Committee meetings and our stakeholder events. We want to give our workforce the same information the public receives and get them up to speed on the health of our company, progress on improvement plans, and give them a glimpse into the future (expanding mobility, building transit centers and expanding services). It’s tough to get everyone in one place at one time, so presentations were spread out over a week or so. They were well attended with good feedback and suggestions. 

Key Performance Measures

Key performance measures for the organization are included in monthly reports. Data is for May and it is compared to May 2015.     

System ridership totaled 1.37 million, down about 1% from May 2015 (1.38 million). For the first two months of the year, ridership is down almost 2%; although we expect some recovery throughout the year, this is about where ridership projects for us. As currently designed and supported, it is not likely that we can serve more than 17 million annual boardings.  Ridership on STAR was up 3% (27,548), NX ridership was up 4% from last May (15,277). 

Our financial picture continues to be very solid. Company revenue was 2% under budget, mainly due to lower than expected returns from the Mortgage Recording Tax. Expenses were 2% under budget thanks to tight control over expenses lines, reduction of overtime hours and seasonal variations. All in all, our financial performance continues to be outstanding. 

As reported in non-financial reports, we missed 29 trips on the fixed route system; last May, we missed 65 trips. There were no trip denials in STAR. We reported 53 accidents in May, with 18 categorized as preventable. Last May, we reported 39 accidents with 16 preventable. 100% of our maintenance inspections were done on time; last May, we were at 99%. Just over 78% of our maintenance work was scheduled; last May, 74% of the work was scheduled. This new reporting category looks at work that is anticipated as opposed to reactive (based on work orders). Scores of 70% or more are considered outstanding by industry standards. System-wide on-time performance stands at 70%, last May it was at 69%; we want to get the system to a point where it operates within our accepted time window (0-5 minutes late) at least 80% of the time. 

Our call center processed 306 comments in May as compared to 367 last May. Response time to close comment investigations was at 74%; last May, we closed 90% of all comments in the 10-day window. As we reported to the PO Committee, this was an anomaly caused by changes in our operating divisions. This is a management responsibility and it has been corrected.  

Activity Report 

The following is a summary of my activities for the month. Always front and center for me is our company-wide effort to position CDTA as the region’s mobility manager and community leader.                 

· On May 25, I joined NYPTA board members at the capitol for a meeting with Ron Thaniel, the Governor’s undersecretary for transportation (and staff from Division of the Budget) to talk about distribution of new capital money to upstate and downstate suburban systems. We made several recommendations for timely distribution.      

· On May 26, I attended a media event to showcase our redesigned service network in Saratoga Springs. The event was hosted by Saratoga Springs Mayor Joanne Yepsen. Dave Stackrow, Georgie Lussier and Corey Bixby attended and enjoyed a trolley ride through the city. The new service design went into effect on May 29.

· On May 31, I attended a meeting of the Colonie Chamber of Commerce. I have been a member of the board for a few years; the Chamber is supportive of CDTA and the services we provide throughout the town.      
· On June 1, I provided a state of CDTA presentation to our maintenance employees in the Albany training center. The presentation outlines the work we are involved in and provides employees with an overview of our financial situation and an idea of what the future holds for us and our customers. Fred Gilliam and Lance Zarcone provided updates on their department activities. About 60 employees attended.   
· Later on June 1, I provided the state of CDTA presentation in the Albany Drivers Room. About 60 employees attended this session.      

· On June 2, I provided the state of CDTA presentation to employees in our Troy Division. About 40 employees attended this session.    
· On June 2, I attended an end of training celebration for our newest class of operators. The event is organized by Human Resources staff, and it is intended to wish our new employees the best of luck as they embark on a successful CDTA career.        
· On June 2, I attended a meeting of the CDTC Policy Board. I am vice chairman of the board, which meets six times a year to provide oversight to the work of the metropolitan planning organization.     

· On June 3, I met with Bob and Steve Brown to talk about NX service. The Browns operate this service under contract to CDTA, and we meet periodically to talk about issues that may require attention.    

· On June 3, I attended our Retiree luncheon at the Italian American Community Center in Albany. The annual event is one of my favorite activities; it is great to see so many of the people who helped to build the foundation for the great company that CDTA has become. About 125 retirees were there (about 50% of our total).            

· On June 6, Mike Collins and I traveled to Kinderhook to meet with Congressman Chris Gibson. This opportunity came on short notice, as we had been unable to schedule a meeting with the Congressman at his Washington office. Mike and I thanked the Congressman for his work to support CDTA and public transit during his tenure. The Congressman will be a visiting lecturer on leadership at Williams College.   

· On June 6, I provided the state of CDTA presentation to employees in our Schenectady division. About 30 employees attended this session.    
· On June 7, I presented recognition awards to three employees as part of our Everyday Hero program. This peer-to-peer program recognizes the accomplishments of employees who go above and beyond expectations to make CDTA and our services as good as they can be. This set of awards recognized three Albany bus operators.       

· On June 7, I met with Bethlehem Town Supervisor John Clarkson. We talked about our services in the town and ways to make it stronger. The town will be making several road upgrades (mainly traffic calming projects) and will include amenities for our customers in this work.         

· On June 8, I attended our 31st annual Bus Roadeo at Crossgates Mall. In addition to the participants and judges from law enforcement, a number of our employees were there in a volunteer capacity and some as interested spectators. A great job by everybody.   

· On June 8, Chris Desany and I met with Adam Zarenko who is Executive Director of the Albany County Land Bank. The bank is acquiring, improving and redistributing vacant properties throughout the county. We talked with Adam about ways that we can work together and help each other moving forward.  
· On June 8, I attended a meeting of the CBA Board of Trustees. I am a board trustee. A number of CBA students use our services to travel to/from school.       

· On June 13, I provided welcoming comments and information about CDTA at the APTA Risk Management conference at the downtown Albany Hilton. Dave Stackrow also provided opening remarks as we welcomed more than 75 participants to the Capital Region.        

· On June 14, I introduced luncheon speaker, Craig Apple at the APTA Risk Management conference. Sheriff Apple talked about ways to mitigate risk and featured our relationship and some of the things we have worked on together.  Jaime Watson, Rick Vines, Mike Collins, Corey Bixby and Dave Stackrow also attended.  

· On June 15, I attended the College of St. Rose’s Community of Excellence luncheon at Wolferts Roost Country Club. Jaime Watson, Jon Scherzer and Mike Collins joined me.        

· On June 15, Jaime Watson, Jon Scherzer and I met with staff from Grammercy Communications. They provide us with strategic services regarding public relations issues. We meet with them periodically to talk about this work and to insure open communication lines.

· On June 17, I was interviewed by the Times Union regarding recently passed legislation that will allow us to provide administrative support for improved regional taxi services.

· On June 17, I was interviewed by the Albany Business Review regarding recently passed legislation that will allow us to provide administrative support for improved regional taxi services.

· On June 17, I was interviewed by Time Warner Cable News regarding recently passed legislation that will allow us to provide administrative support for improved regional taxi services.

· On June 20, I was interviewed by The Gazette regarding recently passed legislation that will allow us to provide administrative support for improved regional taxi services.    

· On June 21, I was interviewed by Politico regarding recently passed legislation that will allow us to provide administrative support for improved regional taxi services.

· On June 21, I was interviewed by the Troy Record regarding legislation that will allow us to provide administrative support for improved regional taxi services.

· On June 21, I was interviewed by WGY (810AM) regarding legislation that will allow us to provide administrative support for improved regional taxi services.

· On June 21, I appeared on the state-wide political program Capital Tonight (Time Warner Cable News) to talk about administrative support for better regional taxi service. We discussed the steps necessary to make this happen, namely development of common ordinances for municipalities to adopt. 

· On June 22, I attended a meeting of the Equinox Board of Directors. I have been a member of the board for a number of years. The majority of Equinox clients use our services to travel to treatment and residential sites throughout the City of Albany.

· On June 23, I was interviewed by WRGB Channel 6 regarding legislation that will allow us to provide administrative support for improved regional taxi services.

· On June 27, I participated in a conference call meeting of NYPTA’s Legislative Committee. We discussed new capital funding, proposed methods of distribution and matters from the end of session at the Capitol. 

· On June 27, I taped an interview for the television program, The Jewish View, which airs on the Albany public access station (Time Warner Cable). We discussed the state of affairs at CDTA and some of the things on our agenda that may be of interest to Albany residents.  

· On June 28, I attended a meeting of the Colonie Chamber of Commerce Board of Directors. The chamber is a partner in the development of stronger CDTA services throughout the Town of Colonie.   

Copy:
Senior Staff


Director of Marketing


Manager of Communications
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Monthly Performance Report Notes

Additional Definitions
Passenger Boardings - Fixed Route ~ Includes fixed route, NX, cash fare, swiper, day cards, 1810 ride tickets, contracts, employees, and special events/trolley.

Passenger Boardings - STAR - Route 93

‘Total Passenger Boardings — Includes fixed route, NX, cash fare, swiper, day cards, tokens, 1810 ride tickets, contacts, employees, special events/rolley, and STAR

On Time Performance (OTP) %  The percentage of departures that occurred between 5 minutes late and 1 minute early. Departures more than 30 minutes late or more than 15 minutes earlyare
Ridership per Revenue Hour ~ The total passenger boardings (not including STAR) divided by total revenue hours scheduled (also not inluding STAR). Revenue hours scheduled comes from fixed route
scheduling system (Hastus)

Total Trips Scheduled — Comes from fixed route scheduling system. Includes Fixed, Shuttle, NX, & Rural. (Hatsus)

Missed Trips - Collected by dispatchers and aggregated by administration.

Scheduled Work - Percentage of scheduled/planned maintenance work orders. (Ratio o preventive maintenance vs corrective maintenance.)

STAR Capacity Denials ~ The number of trips unavailable one hour before or ane hour after requested trip time, due to capacity constraints. Customer refusals are not included in this measure. Customer
STAR On-Time Performance - The number of trips when arriva s betuween 0 and 25 minutes after time of scheduled arriva. This figure does not represent tax ides, only CDTA operated vehicles.

Miles Operated  Total miles operated (including stubs, deadheads, trips to external garages for service, etc.). - Essentially every mile the bus travelled for any reason, according to odometers

Revenue Miles Operated - Scheduled miles only (not adjusted) including fxed route, NX, and STAR bus and STAR taxi

Mean Dist. Between Service Interrupt. ~ Total Miles Operated divided by number of service interruptions. A service interruption is defined as Incident, accident, operator running late, traffic delays, ire
fssues, etc, causing aservice interruption (delay) of S minutes or more.

Preventative Maintenance Schedule ~ Number of Preventative Maintenance (PM) work orders completed within 500 miles before and 500 miles after the scheduled mileage, divided by the number of
P done for the month.

Preventable Accidents ~ The number of accidents safety determines that the operator failed to iniiate a defensive driving action that may have prevented to reduced the severity of the accident
Non-Preventable Accidents ~ The number of accidents safety determines that the operator did not fail to ntiate a defensive driving action that may have prevented to reduced the severity of the
accident.

Complaint — Al oute complaints minus compliments {customer information, employee, equipment, service and other), non-route complaints (buildings,fare collection, technology and other), requests
(mailings, new bus stop, removal of a bus stop, new shelter, removal of ashelter, new service, expanded service) and complaints on complaints. Complaint must be “in progress” or “addressed”.
Complaint categorizations may experience minor fluctuations afte the fact for the prior month after this report i generated).
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