CDTA COMMITTEE AGENDA

Governance Committee

Thursday, May 25, 2017
Start Time - 11:30 am; Anticipated End Time – 12:00 pm
CDTA Board Room – 110 Watervliet Avenue

Committee Item
Responsibility

Call to Order
Dave Stackrow

Ascertain Quorum
Dave Stackrow
Agenda Approval
Dave Stackrow
Approve Minutes of April 20, 2017
Dave Stackrow
Consent Agenda Items
· None
Administrative Discussion Items

· Legislative Update
Nick Antenucci

· Company Targets – Year End Report
Carm Basile

Governance/Policy Issue Discussion Items





None
Executive Session


None
Dave Stackrow
For the Good of the Order
Dave Stackrow
Next Meeting Date:  June 22, 2017






Adjourn 
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Capital District Transportation Authority

Governance Committee 

Meeting Minutes – April 20, 2017 at 11:30 am; 110 Watervliet Avenue

In Attendance:  Norm Miller (Acting Chair), Denise Figueroa, Corey Bixby, Mark Schaeffer,

Carm Basile, Jonathan Scherzer, Amanda Avery, Mike Collins, Chris Desany, Fred Gilliam, 

Lance Zarcone, Phil Parella, Sarah Matrose, Erika Reilly, Jaime Watson, Lauren Bailey, 

Kathy Colbert 

Meeting Purpose

The regular monthly meeting of the Governance Committee. Mr. Miller noted that a quorum was present. The minutes from the March 23, 2017 meeting were reviewed and approved. 

Consent Agenda Items

None. 

Administrative Discussion Items

Legislative Update – Lisa Marrello
Lisa Marrello provided an update on legislative activities.  She advised that the state budget has been enacted and CDTA did well.  She provided a handout that illustrated the proposals from the Executive, Assembly and Senate and then the final budget that was enacted. We received a 2% increase in STOA funds and an additional $1.75 million in capital dollars. For the 2017-2018, CDTA will receive approximately $10.8 million.

Lisa also advised that yesterday, the Governor released information on federal money that is administered through the state for quality initiatives.  About $112 million is available and $2 million will go towards CDTA’s Bike Share Program.

Lisa said CDTA had excellent champions from the Capital Region delegation.  They are all very supportive of transit initiatives.

Lisa said now is the time to talk about other agenda items that are not budget related. She and her team will be meeting this week with Chairman Stackrow and Carm to formalize those priorities.

Norm Miller thanked Lisa and her team for the tremendous amount of work they invested. 

Executive Session

None

For the Good of the Order

None

Adjournment and Next Meeting

The next meeting of the Committee, which is subject to the call of the Committee chairperson, is scheduled for May 25, 2017 at 11:30 am at 110 Watervliet Avenue.

Respectfully submitted by Carm Basile: _______________________________________

Capital District Transportation Authority

Progress Report on CEO Work Plan – 2016-2017
Performance Targets - Grow Ridership by 1% (down 1%); Grow Riders/Hour by 1% (down slightly); Improve On-Time Performance by 2.5% (no change) 

Technology

· Fully Implement Navigator, including smart cards  (w/appropriate add–ons and features)

Nearly Complete - Smart card implemented with 6000 live cards; mobile application in pilot testing. Project will be fully complete by September 1 

· Develop mobility menu applications and/or tie in to Navigator
Nearly Complete – Phased implementation as programs come on line (mobile payment, bike sharing).
· Develop CAD/AVL system

Substantial Progress - Motorola install complete by early fall; CAD/AVL award to INIT; work has begun with install and testing in the fall. 
· Begin to develop automated payroll systems; integrate with scheduling/fare box systems
No Progress

Develop and Expand Menu Options

· Develop Office of Mobility Management
Complete - Manager hired in August; fully engaged
· Move Bike Sharing to contractor status 

Complete - Issued RFP/Selected Social Bicycles. Operations plan developed with late summer implementation. Title sponsor engaged to brand the effort (CDPHP Cycle)

· Begin Taxi Oversight
Complete - NYS legislation passed. Common ordinance developed; ready for municipal endorsements; Web site developed, taxi listing developed, customer service center engaged (providing information and taking complaints)

· Consideration of car sharing program as part of the CDTA menu of options

No progress

People and Human Capital Expansion 

· Implement Organizational Development Process 
Nearly Complete - Work attributes and tools to measure engagement developed and field tested with senior staff. Ready to begin roll-out in the coming weeks. 
· Collective Bargaining Agreement (expires 6/2018). Develop direction for legacy issues.

Some Progress - on employee/retiree health care. Part of our game plan for negotiations.     

· Human Resource Initiatives – develop a face lift program for new employee entry

Some Progress - modified first weeks of training to be orientation, formal check-in, with bus operators in first year of employment. 
Service and Customer Expansion 

· Expand Universal Access program, focus on major employers

Substantial Progress - Albany Medical Center deployed, Albany Airport deployed, Union College deployed (last college to be added to our list); Rivers Casino deployed.

· Service Design - reenergize service development; improve services within financial capacity; focus on improving/regulating service headways/frequencies

Some Progress – working to regulate headways to new financial realities
· Develop service plan for Schenectady Casino
Complete - Service access agreement in place when Casino opened in February. No action on service from Montgomery County 

· Consider new service opportunities in counties that abut/adjoin out service district.

No Progress

· Consider service in Southern Saratoga county to match growth in hospitality industry

Some Progress - Met with chamber of commerce and hotel owners. Proposal to provide Universal Access arrangement to begin service 

· Evaluate NX service design; consider additions and/or changes to increase ridership

No Progress

· STAR – implement real time applications and GPS systems for customers 

Some Progress – RFP issued and new contractors providing service (60-65% of all trips); new Trapeze scheduling software installed. Real time and GPS features in testing.   
Community and Image Development

· Implement the next steps in image and branding for CDTA

Progress – continue to mature the CDTA brand. High recognition value, which allows us to expand opportunities and possibilities for the company.
· Lobbying/Advocacy – build on recent success at the state level, seek permanent fund source for STOA; get on OGS shuttle service; a game changer for CDTA.
Complete – Increased STOA for third consecutive year; capital appropriations provided in new 5-year plan. Supports positioning work (increasing CDTA relevance).
Facilities Development

· Short term – improve Troy and Schenectady facility facades (tired and worn)
No Progress 

· Transit Centers - move Troy site to construction; develop Crossgates to land agreement; identify site in Schenectady; continue concept development in Albany
Some Progress – Troy Center is on the brink of a contract with the property owner; renewed discussion about Albany location; Pyramid/Crossgates advancing development plans with our project dependent on small starts funding.  

· New Regional Headquarters – develop concept and land identification
Some Progress – steady interest from land owners in target area; long term project.  
Financial  

· Continue financial stability and fiscal prudence
Substantial Progress – solid process for development of operating and capital plans. With input from external/internal audit teams we are strengthening management of the company and people who perform tasks. Using technology to improve efficiencies, more data and better information to make decisions. 
Governance 

· Continue as Chief Governance Officer
Progress – continue to focus on board relationships; I have recommitted to board relationship management and have improved this effort over the past few months. 
· Develop a new and more functional Board Orientation Process
Some Progress – one new board member has been introduced to the organization. Several in the pipeline and we will work to improve the on-boarding process as this occurs. 
Strategic Planning
· Develop a coordinated plan that describes our course for next 2-3 years. We have mature focus/direction set by board of directors. This focus and the success of our employees will provide the basis for the plan contents.
Some Progress – laid groundwork for a document that board and staff can engage in. 

Key:
Some Progress - D

Progress - C

Substantial Progress - B

Complete - A
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