CDTA COMMITTEE AGENDA

Planning and Stakeholder Relations Committee

Thursday, May 19, 2016 
Start Time - 12:00 PM; Anticipated End Time – 12:45 PM
110 Watervliet Avenue

Committee Item
Responsibility

Call to Order
Norman Miller

Ascertain Quorum
Norman Miller

Agenda Approval
Norman Miller

Approve Minutes of April 21, 2016
Norman Miller

Consent Agenda Items

· None


Administrative Discussion Items


· Annual Route Performance Report*
Ross Farrell



Governance/Policy Issue Discussion Items



None

Executive Session


None

For the Good of the Order
Norman Miller

Next Meeting Date:  June 23, 2016
Adjourn 

 * Indicates Material (or additional) will be provided under separate cover
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Capital District Transportation Authority 

Planning and Stakeholder Relations Committee 
Meeting Minutes – April 21, 2016 at 12:00 Noon at the 110 Watervliet Avenue Office

In Attendance:  Norm Miller (Chair), Denise Figueroa, Art Young, Georgie Lussier, Mike Bruno, Anya Rozanova, Carm Basile (CEO), Mike Collins (CSL), Amanda Avery, Jonathan Scherzer, 

Tom Marois, Phil Parella, Mark Wos, Kelli Schreivogl, Fred Gilliam, Stacy Sansky, Lance Zarcone, Ross Farrell, Thomas Guggisberg, Kathy Colbert

Meeting Purpose

This was the regular monthly meeting of the Planning Committee.  

The Planning and Stakeholder Relations Committee met on Thursday, April 21, 2016 at 

12:00 noon.

Consent Agenda Items

FY2017 Budget Adjustment - Mike Collins

Staff presented an adjustment proposal to the FY2017 operating budget.  On April 1, 2016 New York State passed its budget that included an additional $899,000 in state operating assistance for CDTA.

It is recommended that we increase our state operating assistance by $899,000 over the approved budget for FY2017 and decrease our Federal Maintenance line by the same amount.  This will not affect the total budget of $84,431,531.

It is anticipated that we will receive additional capital money at a later date and will inform the committee once the details are known.

The Committee recommends approving the internal budget adjustment for fiscal year 2017.

Administrative Discussion Items

Navigator Update - Jonathan Scherzer

Staff presented an update on CDTA Navigator.  The external marketing campaign is underway and includes mass market advertising and registration of pilot participants.   

Internal training is being conducted within multiple departments, including frontline employees, bus operators, customer service representatives and supervisors.  

The pilot program is underway and is progressing properly with a group of regular route customers.  We will strategically introduce new customer groups moving forward.  

If all goes well, we will have most of the program components up and running by late summer, early fall.

STAR Operation Update - Fred Gilliam


Fred Gilliam presented an update on STAR operations.  Fred is evaluating the entire STAR program with the goal to improve the customer experience.

STAR has improved operational efficiency by increasing subscription service from 3% to 48%, increasing customers per trip, and better monitoring of taxi services.  

Looking forward, STAR Supervisors will be receiving skill enhancements to better manage service, including restructuring trips and schedules.

For the Good of the Order

None

Action Items

None

Adjournment and Next Meeting

The next meeting of the Committee will be on May 19, 2016; noon at 110 Watervliet Avenue. 

Respectfully submitted by Michael P. Collins: 

_______________________________________
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