CDTA COMMITTEE AGENDA

Planning and Stakeholder Relations Committee

Thursday, October 20, 2016 
Start Time - 12:00 PM; Anticipated End Time – 12:45 PM
110 Watervliet Avenue

Committee Item
Responsibility

Call to Order
Norman Miller

Ascertain Quorum
Norman Miller

Agenda Approval
Norman Miller

Approve Minutes of September 22, 2016
Norman Miller

Consent Agenda Items

· Approval of Land Acquisition Hearing
Chris Desany



Administrative Discussion Items

· Communications Plan - Update 
Jaime Watson

Governance/Policy Issue Discussion Items



None

Executive Session


None

For the Good of the Order
Norman Miller

Next Meeting Date:  December 8, 2016
Adjourn 
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Capital District Transportation Authority 

Planning and Stakeholder Relations Committee 
Meeting Minutes – September 22, 2016 at 12:00 Noon at the 110 Watervliet Avenue Office

In Attendance:  Norm Miller (Chair), Dave Stackrow, Art Young, Georgie Lussier, Denise Figueroa, Corey Bixby, Mark Schaeffer, Carm Basile (CEO), Mike Collins (CSL), Chris Desany, Amanda Avery, Jaime Watson, Thomas Guggisberg, Mark Wos, Kelli Schreivogl, Fred Gilliam, Lance Zarcone, Phil Parella, Lauren Bailey, Ross Farrell, Jonathan Scherzer, Kathy Colbert

Meeting Purpose

This was the regular monthly meeting of the Planning Committee.  

Consent Agenda Items

None

Administrative Discussion Items

Quarterly Projects Report – Ross Farrell

Ross Farrell presented the quarterly update on Major Projects and Activities.  The report included milestones for the River Corridor and Washington/Western Bus Rapid Transit lines.  The complete report is in your packets.

Carm provided an overview of our Mobility Management efforts for Taxi Oversight and Bike Share.  

Governor Cuomo signed a bill into law to allow CDTA to oversee local taxi providers and the service they offer.  The legislation will allow municipalities to enter into agreements with CDTA regarding registration and licensing of taxi services. 

This will require the municipalities to adopt a common ordinance that will be developed by CDTA.  The ordinance establishes rules and regulations for taxi providers to adhere to and give customers clear expectations in the areas of service, customer care and follow-up procedures.

Mobility Management (Taxi Oversight, etc.) – Lauren Bailey
Lauren Bailey is coordinating the taxi work and related activities such as Bike Share.  Lauren is working on the development of a common ordinance and the establishment of customer service standards and support systems.

We hope to have the common ordinances adopted by the major municipalities by late spring of next year.  A web page and links to our customer service center will be put into place shortly. 

Bike Share is a regional program that will have capacity for up to 300 bikes, docking stations and payment kiosks. 

The RFP process is underway and we are reviewing proposals from companies that can provide bicycles, conduct operations and maintenance and help us to integrate the program with CDTA’s Navigator.

We plan to begin Bike Share operations next summer.
For the Good of the Order

None
Action Items

None

Adjournment and Next Meeting

The next meeting of the Committee will be on October 20, 2016; noon at 110 Watervliet Avenue. 
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To:
Chairman, Planning and Stakeholder Relations Committee


Committee Members

From:
Christopher Desany, Vice President of Planning and Infrastructure

Date:
October 20, 2016

Re:
Notice of Land Acquisition Hearing

Background

The River Bus Rapid Transit (BRT) involves a 16-mile corridor with 31 stations that will provide faster, more direct, more frequent and more reliable north-south service from the South End neighborhood of Albany, New York to Waterford, New York and Cohoes, New York, serving major employment sites, activity centers, a growing residential population, and areas of significant proposed development. 

The River Corridor BRT will provide direct service starting from two branches, one from Cohoes and one from Waterford that would meet in Lansingburgh and travel through downtown Troy, Watervliet, Menands, and downtown Albany before branching again to terminate at Second and Delaware Avenues and Old South Pearl Street in South Albany. The River Corridor will be the second bus rapid transit line added to CDTA’s transit system. The River Corridor will operate between 4:15am and 2:30am on weekdays and between 5:00am and 2:30am on weekends. The River Corridor will operate with 10 minute headways during peak hours, 10-15 minute headways during the off-peak hours of weekdays, and every 15-30 minutes at all other times. 

Projects of this nature involve positioning stations at various locations across the corridor. The majority of the proposed work is within the highway right of way; however, some work is proposed on private or public (state-owned) property, which may be adjacent to businesses, residences or vacant land along the corridor.  To build the BRT, CDTA needs to acquire property rights for any parcels that fall outside the highway right of way.  In the majority of cases, the property rights will be in the form of a small permanent easement at the edge of the parcel.  In these cases, there is a very specific process that must be followed. We must perform detailed appraisals and formally provide offers for the fair market value of the land. Most of these regulations are found in the The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (Uniform Act).
One of the steps in the process requires us to hold public hearing(s) to give people the opportunity to hear about the real estate specific aspects of the project, and afford the public an opportunity to comment. To advertise and hold these hearing(s) requires Board approval. The parcels that we anticipate action for acquisition are listed below. All anticipated purchase costs are included in the River Corridor BRT project budget.

Proposed Action

Staff recommends that the Committee advance the proposed River Corridor BRT land acquisition public hearing schedule to the full Board for endorsement. 

River BRT Land Acquisitions

Activity Calendar

	Hearing Location
	Date/Time

	Albany County

	Watervliet Library and Senior Center (1501 Broadway, Watervliet)
	November 29, 2016 (6p-8p)


	Upcoming Schedule

	Date
	Activity

	November 2016
	Complete final round of responses to FTA comments on Project Rating Package

	February 2017
	Announcement of award

	Spring/Summer 2017
	Construction of TAP station site work

	Spring 2017-Fall 2017
	Construction of Uncle Sam Transit Center

	Summer 2017
	Sign grant agreement for full funding from FTA

	October 2017
	Begin construction

	Fall 2018-Spring 2019
	Complete construction

	April 2019
	Roll out service


	Parcels with Acquisition Components

	Location
	Direction
	Nearest Address
	Owner

	Old South Pearl
	N/A
	720 S. Pearl Street, Albany
	Private

	Mount Hope
	SB
	S. Pearl Street (West)
	Public - NYS Thruway

	Mount Hope
	NB
	590 S. Pearl Street, Albany
	Public - Albany Housing Authority

	Second Avenue
	NB
	418 S. Pearl St., Albany
	Private

	Delaware
	N/A
	517 Delaware Ave., Albany
	Private

	Morton
	SB
	273 S. Pearl Street, Albany
	Private

	Morton
	SB
	269 S. Pearl Street, Albany
	Private

	State
	SB
	18 N Pearl St., Albany
	Public - State of NY

	Warehouse District
	SB
	946 Broadway, Albany
	Public - City of Albany

	Warehouse District
	NB
	27 Thatcher St., Albany
	Private

	Route 378         
	SB
	550 Broadway, Menands
	Private

	Route 378
	NB
	431 Broadway, Menands
	Private

	Route 378
	NB
	563 Broadway, Menands
	Private

	Congress              
	NB
	134-142 Fourth St., Troy
	Private

	Cohoes
	NB
	67 Remsen St., Cohoes
	Public - City of Cohoes
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