Saratoga Route Restructuring
Draft Plan 11/12/15

Why Restructure?

 Last restructuring in 2007
* Improve service for existing riders
* Increase productivity

* Attract new ridership




What Changes?

* Routes #50, #472, #4173
 Trolley / Summer Service supplemental

* Does not include Northway Xpress

Plan Development

1. Community / Rider Outreach
— Stakeholder Outreach
— Community Meetings
— On-board Surveys

2. Existing Ridership

3. New Destinations
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Major Service Requests

Route #50 — Increase Frequency \/
Route #50 — Reduce Travel Time\/
Connect Skidmore to Wilton shopping \/
New Service to Kirby Rd neighborhood
New Service on South Broadway\/

Extend span of service to Dept of Social Services\/

Connect senior housing to Wilton shopping \/

Service for Backstretch Workers \/
New connections to Dept of Social Services
New Service to Global Foundries

Saratoga County to Troy
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Route Restructuring
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New Routes & Improvements

Route #450
» Wilton - Saratoga - Ballston Spa - Schenectady
* Former Route #50 without deviations
» Frequency increased — Every 40 minutes
* Travel Time Reduced by 15%

Route #750
» Ballston Spa — Saratoga
» Deviations of former Route #50
« Commuter Route
Service DSS with longer span
New service on South Broadway




New Routes & Improvements

Route #470
» Skidmore — Downtown - Wilton
« Segments of former #473 + #50 deviations
» Direct Connection btw Skidmore and shopping
» Frequency increased — Every 25 minutes
* New service on Circular St

Route #7/72
» Downtown — Train Station — Kirby Rd
* Segment of #472
« Commuter Route
» Extension to Kirby Rd, Allen Drive, Naval Unit

New Routes & Improvements

Route #3840
» Existing Shopping Bus
* Extend service to Embury Apartments and
Jefferson Terrace
« Connection to Wilton shopping
» 1-2 days per week




Reductions

» Geyser Rd &

Rowland St
(former #50 deviation)

= Church St &

Rail Station
(former #472)

» Embury Apts &

Jefferson Terr
(former #473)

Current
Travel Time

& Distance
(from Congress Park)

Eliminations

» YMCA &
High Rock Ave

(former #50 deviation)

= | ake Ave &

Weibel Ave
(former #472)

= Jefferson St &

Racino
(former #473)




Future
Travel Time

& Distance
(from Congress Park)

Timeline

Finalize Plan — January
Public Education — Begin in February

Stops & Shelters — March to May

Rollout — Memorial Day Weekend




Feedback

 Fill Out Comment Ca
www.cdta.org

110 Watervliet Avenue
Albany, NY 12206

Address to “Saratoga Restructuring”
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