


April 1, 2022 

To: COTA Board Members, Customers, Employees, and Community Members

On behalf of the Capital District Transportation Authority Board of Directors, we are proud to present a 
balanced FY2023 budget that supports our expansion into Montgomery County with continued growth of 
our mobility services. The plan calls for $114 million in spending and is balanced with corresponding 
revenues. We are advancing a five-year capital plan that totals $329 million to support a vision of 
transformational projects to further diversify our service network. 

We would like to thank our state and federal funding partners as the continued investment in our 
services will result in more mobility, better accessibility, and improved connections. We would not be 
where we are today without the more than 100 community partners that are helping us re imagine the 
way the Capital Region moves. 

Our customers want better mobility and better connections, so we are focused meeting that mandate. 
CDTA's service network includes fixed route service, bus rapid transit CBRT), express service, seasonal 
trolleys, park-and-ride lots and service for people with disabilities (STAR). The growing menu of mobility 
options provides residents, visitors, and partners with the ability to tailor their travels to enjoy what the 
region has to offer. 

The budget supports our expansion into Montgomery County along with growth of new mobility services 
including the CDPHP Cycle! bike sharing program, FLEX  On Demand, our new electric car share 
program DRIVE, and expansion of our electric scooter pilot program named SCOOT. These services 
complement our strong transit network that is seeing ridership steadily increase. 

The new mobility products have spurred our Universal Access program forward as our partners take 
advantage of these new flexible options to serve their communities. More than 25 major employers and 
universities now work with us to provide access to organizations. New partnerships with Amazon and 
Stewart's Shops highlight the growing list of partners that see value in utilizing CDTA's menu of services 
across their retention and recruitment efforts. 

We look forward to seeing our BRT network grow over the next year, fulfilling the promise of more than a 
decade of work and advocacy. We have begun the final phase of implementation on the Purple Line that 
will operate on the Washington/Western Avenue corridor cementing the final piece of our 40-mile 
network of Bus Rapid Transit services. 

It is an exciting time at COTA with the expansion of our service area and the continued growth of mobility 
options that connect the region's communities better than ever. All of this work is on the strength of the 
nearly 750 employees that keep us moving forward each day. 

Thank you. 

Jayme Lahut Carm Basile 

COTA Chairman of the Board COTA Chief Executive Officer 

BUDGET IN BRIEF 

COTA Budget Summary FY2023 

$114.3 Million Operating and $34.1 Million Capital 
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CDTA's Operating Budget for 
Fiscal Year 2023 is balanced with 
revenue and expenses equaling 
$114.3 million. Our capital 
expenses will total $34.1 million 
covering a variety of 
transformative projects to move 
our progressive transit network 
forward. 

The budget includes revenue 
from customer fares and 
universal access contracts, 
mortgage recording ta, federal 
and state funding. Major expense 
lines are wages, benefits, 
maintenance, fuel, purchased 
transportation and supplies. 

The capital budget uses 
federal and state grants to 
purchase vehicle, construction 
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of facilities, acquisition of 
communication systems and 
maintenance of our facilities. 
Capital programs for FY2023 
include upgrades to our Red 
Line BRT, continuation of our 
fleet replacement program, 
expansion of mobility 
services, facility upgrades and 
design along with 
development of a mobility as a 
service platform. 

The operating budget will 
increase by just under $10 
million from last year. We 
anticipate increases in 
materials and supply as the 
global supply chain continues 
to affect pricing along with a 
growing purchased 
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transportation program. Wages 
and benefits still make up most of 
the expenses for the organization 
with nearly $70 million of the 
budget dedicated to these lines. 

We are seeing revenues rebound 
across a variety of operational 
categories and supported by 
continued investment from New 
York State and the Federal 
Governments. We expect 
Universal Access contracts with 
major employers and educational 
institutions to grow ridership 
totals and revenues with support 
from our Rensselaer Rail Station/ 
Facilities and customer fares 
lines. 

CAPITAL PLAN 

Capital projects are for safety improvements throughout our system or to replace assets that are 
exceeding their useful life. The first year of the five-year Capital Plan is funded with $34 million from 
grants with more than half of the plan dedicated to bus purchases. We have earmarked about $20 
million for new Gillig buses, new STAR vehicles, and new FLEX vehicles along with our remaining bus 
lease payments. The plan also includes several facility projects, IT infrastructure and facility 
maintenance, along with money to fund upgrades to the Bus Plus Red Line CRoute 5 BRT). 

Project Name 

Mid-Sized Infrastructure 
Street Amenities (Shelter Program) 
Facilities Maintenance and Engineering 
85W Renovations 
Facility Design 
Park & Ride Lots 
RRS Enhancements 
TTC Design 
Information Technology 
MaaS 
Montgomery Co Radio 
VanPool 
Car Share 
Marketing iRide 
E-Scooter Pilot Program
COPHP Cyclel
Mid-Sized Infrastructure
Bus Lane Feasibility Study
BRT Expansion study(Yellow/Green/
Orange Lines)
Red Line Upgrade
Downtown Amsterdam Mobility Hub
Planning & Design
Advance Design of Downtown Albany
Bus Lanes
Red Line Vehicle Replacement
Bus Replacement Program - Rolling
Stock
Fleet Financing 2014
Flex Vehicles
STAR Buses
Non-Revenue Vehicles
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Facilities 
Facilities 
Facilities 
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Information 
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Operating 
Operating 
Operating 
Operating 
Operating 
Planning 
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Planning 
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$6,792,000 
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