CDTA COMMITTEE AGENDA

Performance Oversight Committee

September 21, 2016
Start Time: 12:00 pm; Anticipated End Time: 1:00 pm
110 Watervliet Avenue 

Committee Item
Call to Order
Ascertain Quorum

Agenda Approval
Approve Minutes of July 20, 2016
Consent Agenda Items




· Award Contract for New ITMS (15 minutes, material provided prior to meeting)
Audit Committee




· No Items Scheduled
Investment Committee




· Update on Committee Activities / Reports (5 minutes)
Administrative Discussion Items
· Risk Management & Workers’ Compensation Quarterly Report  (5 minutes) 
· STAR Operations Update  (10 minutes)
· Monthly Managemefffnt Report (10 minutes) *
· Monthly Non-Financial Report (10 minutes) *
Executive Session

· Pending Litigation Quarterly Report
For the Good of the Order
Next Meeting Date: TBD
Adjourn 
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
\
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – July 20, 2016 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Art Young (acting Chair), Dave Stackrow, Joe Spairana, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Amanda Avery, Lance Zarcone, Fred Gilliam, Phil Parella, Rick Vines, Jaime Watson, Mark Wos, Sarah Matrose, Stacy Sansky, Sarah Matrose, Kathy Colbert.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the June 22, 2016 meeting were reviewed and approved.

Consent Agenda Items

Approve Purchase of Scrubber

An Invitation for Bids was issued specifying the requirements for a floor scrubber including price and delivery lead times. A single bid was received for this IFB.  Staff asked on why the lack of response, and it was determined that these firms only provide cleaning supplies and were not involved in equipment sales.  Staff reviewed the IFB to be sure the specification was not too narrow to discourage competition. Staff has determined this cost to be fair and reasonable.

The Committee recommends approval of the purchase of a floor scrubber from Tennant Sales and Service Company of Minneapolis, Minnesota for an amount not to exceed $45,615

Approve Purchase of Antifreeze

An Invitation for Bids was issued for the purchase of washer fluid and antifreeze fluids and two bids were received. Solvents & Petroleum (the incumbent) provided the lowest responsible bid for two years at a per gallon price. It represented a 9% cost decrease from the previous contract.
The Committee recommends awarding a two-year contract for washer fluid and antifreeze to Solvents & Petroleum Services Solvents & Petroleum Services of Syracuse, NY for an approximate amount of $129,400 (based on usage).

Auto Physical Damage Insurance Renewal

Auto Physical Damage provides insurance for our vehicles in the event of fire, theft, vandalism, collision and natural perils.  Lexington Insurance has been our carrier for several years.  Our Broker (Rose & Kiernan) went to 36 markets for quotes and received two quotes.

The Committee recommends awarding a one-year contract to Lexington Insurance of Boston, MA for Auto Physical Damage Insurance beginning on August 27, 2016 through August 26, 2017 at a cost of $184,837.

Auto and General Liability Insurance Renewal

Auto and General Liability Insurance provides protection for claims for injury and damage to people and property caused by the operation of our business. This renewal is for one year. Our Self-Insured Retention (SIR) will be maintained at $2,000,000, coverage for $8,000,000, with an additional $5,000,000 in excess coverage for claims. 

The Committee recommends retaining New Hampshire Insurance of New York, NY to provide Auto & General liability insurance for one year at a cost of $334,588, effective August 27, 2016 to August 26, 2017.

Workers’ Compensation Excess Insurance Renewal

Workers’ Compensation Insurance provides protection for claims that are generated by injuries of employees when long-term costs reach significant levels.  It is a specialty market, with a limited number of companies willing to provide coverage. First Niagara Risk Management (our insurance broker) approached six markets.  State National Insurance Company provided the most competitive quote, while retaining our current Self Insurance Retention (SIR) at $700,000. It provides unlimited coverage beyond $700,000. 

The Committee recommends retaining State National Insurance Company of Fort Worth, TX to provide Workers’ Compensation Excess Insurance for one year at a cost of $141,511, effective August 29, 2016 to August 28, 2017.  

Audit Committee Items

Monthly Audit Report

Sarah Matrose gave the monthly audit report. Work in progress included working on management responses for two advisory services memos and the dependent audit. Future work includes the accounts receivable audit, which is expected to be complete by year end.

Investment Committee Items
Mr. Basile will follow up on the latest report.

Administrative Discussion Items
Monthly Management (financial) Report

Phil Parella gave the monthly management report. Mortgage tax receipts were over budget projections by 15%.  Workers’ compensation was over budget by 33% due to one special loss of use award. Professional services and parts/tires/oil were over budget by 26% and 21%, respectively. Utilities were under budget by 48%. We are in a satisfactory cash flow position at this time.
Monthly Non-Financial (performance) Report

Chris Desany gave the monthly non-financial report. Overall, measurements this month were positive. Total ridership was down 1% for the month. There were zero PMI’s not on time, and missed trips were at 33 this month. MDBSI was at 26,279. Scheduled work was at 83%. There 17 preventable and 28 non-preventable accidents, and 90% of customer complaints were closed within 10 days. 
For The Good of the Order

Mr. Young commented about the recent Comptroller’s public authorities report.

Executive Session

Rick Vines gave a security update. 

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for an Intelligent Transportation Management System (ITMS) to Innovations in Transportation (INIT), Inc of Chesapeake, VA.

Committee:


Performance Oversight

Committee Meeting Date:
September 21, 2016

Board Action Date:

September 28, 2016

Background:

The current CAD/AVL communication system has reached the end of its useful life.  System coverage, reliability and parts availability have become problematic to maintain reliable coverage throughout the service area. 

Purpose:

The purpose of this project is to implement a new Intelligent Transportation Management System that enhances CDTA’s ability to plan, dispatch and monitor service as well as provide robust information to customers.

Summary of Proposal:

A Request for Proposals (RFP) was issued specifying the design, assembly, testing and installation of a state-of-the-art ITMS. The RFP listed requirements (detailed list in attached memo) with the goal of developing a system that will improve service and operations as well as enhance the customer experience with CDTA.

Six proposals were received.  Staff reviewed proposals and invited four of the firms for in-depth interviews and received further clarification through a Q&A process. Three of the proposers were asked to provide Best and Final Offers (BAFO). Staff is recommending a two-year contract with three optional one year renewals be awarded to Innovations in Transportation, Inc of Chesapeake, Virginia for an Intelligent Transportation Management System.

Financial Summary and Source of Funds:

Total cost not to exceed $35,142,536 

A complete breakdown of costs is included on the last page of the supporting memorandum. This is funded through the TIGER VI Federal Grant program; 80% Federal, 10% State, and 10% CDTA.  CDTA’s 10% is encumbered in our Capital and Local Match account.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Thomas Guggisberg, Director of Information Technology
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Date:
September 21, 2016
To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Recommendation for ITMS System Replacement

Background

The original Computer Aided Dispatch / Automatic Vehicle Location (CAD/AVL) system was competitively procured and awarded in 2001. The intent of the purchase was to replace an aging radio system that dated back to 1989 (some components dated back to the 1970’s), and for the first time provide CDTA with real time vehicle location and schedule adherence information. Since that time, technology in the transit space has evolved such that very comprehensive Intelligent Transportation Management Systems (ITMS) are available for transit operators. These ITMS provide for an extensive suite of planning, dispatching, monitoring, and customer focused products that promote operating more efficiently, as well as making information available to customers the extent of which has never been seen before.

As of today, our systems (radio and CAD/AVL) have reached their end of useful life. Many components date back 20+ years, and coverage, reliability, and parts availability continue to be an issue. Staff therefore began a discovery process with the goal of upgrading or replacing both systems:

· October 2011: Began due diligence process of defining the objectives for new systems, as well as identifying detailed technical requirements.

· April 2014: Submitted an application to the Transportation Investment Generating Economic Recovery (TIGER) discretionary grant program, round VI, for funding to implement a radio and CAD/AVL replacement.

· August 2014: CDTA was awarded $18.5M in funding under the TIGER VI program.

· March 2015: Conducted request for information interviews.

· July 2015: Released RFP for P25 radio system. We decided to split the project into two solicitations, one for the radio system, and one for the ITMS upgrade. This agenda action item is only for the ITMS system.

· December 2015: Awarded P25 radio system contract to Motorola Solutions

· April 2016: Released RFP for ITMS system.

· August 2016: Conducted ITMS interviews

Scope of Project

The ITMS project targeted five primary objectives:

· Develop a system that is data/information driven with the purpose of improving service and operations

· Utilize a “best-of-breed” approach to the solution that leverages a coordinated project approach with a mix of contractors and partnerships that offer the best possible combination of tools and services

· Create an improved relationship with customers

· Develop a system that is highly reliable, available, and trusted

· Leverage the success of BusPlus, and plan for its expansion to 40 miles of BRT

Our RFP specified the requirements for the design, furnishing, assembly, testing, and installation of a state-of-the-art ITMS and its related services. The scope of the RFP was written over the course of a year and includes:

· Provide a fully integrated and flexible ITMS desktop and mobile platform for customers and CDTA operations staff.

· Integrate the system with the new P25 radio communications system.

· Provision on-board equipment for all revenue and non-revenue vehicles to provide operators with schedule adherence, manifest management, turn by turn driving instructions (where applicable), mapping, transfer connection protection, next stop information, and pre and post trip inspection information.

· Provide a fully integrated data communications infrastructure solution to satisfy real time direct communications connectivity between vehicles and the central data system including covert alarm microphone and video integration.

· Provide a fully integrated vehicle area network infrastructure to support subsystems including passenger Wi-Fi, equipment diagnostics, monitoring, and single sign on.
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Integrate mobile data terminals with existing fareboxes, head signs, security cameras, odometers, and traffic signal priority equipment.

· Provide a fully integrated garage wireless communications infrastructure at each CDTA garage facility.

· Provide scheduling systems interfaces and implement new scheduling modules.

· Provide paratransit functionality with “live” schedule updates and turn-by-turn directions in an insourced/outsourced environment.

· Provide an integrated automatic passenger counting (APC) system to count boarding and alighting events.

· Provide a CDTA branded customer information solution for dispatchers and customers delivered on multiple platforms, including on-street signage, in-vehicle signage, and mobile devices.

· Provide automated vehicle announcement audio/video displays on-board each revenue service vehicle to inform passengers about upcoming stops, major intersections, and landmarks.  

· Implement Traffic Signal Priority (TSP) to be used in coordination with passenger load, schedule adherence, and route specific eligibility requirement information along premium service lines. 

· Implement a yard management system to exchange real-time data about vehicles, parking management, and vehicle pull-in/pull-out management.

· Provide on-board passenger Wi-Fi functionality.

· Provide remote dispatching capabilities for field supervision.

· Provide automated vehicle component monitoring of critical system components.  

· Develop a centralized reporting and analysis data warehouse to support advanced analytics for optimizing performance measures.

· Provide post implementation services to operationalize the full system capabilities through training, mentoring, and other supporting services.

· Provide a fully hosted central data system at a secure data center.

As a result of the advertisement, six responses were received. An evaluation team consisting of personnel from Information Technology, Transportation, Maintenance, Safety, and Planning departments was convened, proposals were reviewed, and interviews were conducted. Multiple rounds of question/answer documentation were exchanged, and Best And Final Offers (BAFO) were solicited. It has been determined that Innovations in Transportation (INIT) provided the best program to meet CDTA’s needs. A summary of what is included in INIT’s proposal is as follows:

· INIT’s central data system solution:

· Transit control system (desktop and mobile)

· Customer facing mobile applications

· Vehicle health monitoring

· Driver behavior monitoring

· Incident Forms management

· Automatic route and stop location services

· System monitoring

· Application monitoring

· Arrival and departure prediction engine

· Web portal

· Data provisioning

· Equipment and installation for 255 fixed route, 25 paratransit, 40 non-revenue vehicles, and up to 100 dynamic message signs

· A comprehensive information management and data warehousing strategy

· Vehicle component monitoring, yard management, passenger information, traffic signal priority, and automatic passenger counting systems

· Integration to existing scheduling and ERP systems

· Options that include camera system enhancements, collision avoidance, advertising, extended warranties, hosting, and enhanced support

· Project management, design, engineering, training, documentation, and implementation services

A project of this size requires a number of subcontractors to complete the project. A summary of the subcontractor participation is as follows:
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	Subcontractor
	Service

	GTT Opticom
	Traffic Signal Priority

	Overit
	Web Management

	Agilion
	Yard Management

	Zight
	Data Management

	Soren Fuchs
	Information Management

	Audio-Video Corporation
	Control Center

	Transloc
	Origin-Destination Reporting

	INOC (subject to change)
	Hosting Services

	Giro
	Fixed Route Scheduling Modules

	Revel Digital
	Digital Advertising/Infotainment

	Rosco
	Collision Avoidance

	Stilsing Electric
	Installations

	Elite Professionals, LLC
	Installations

	FAAC Incorporated
	Bus Simulator

	Mobileye
	Collision Avoidance


Justification

The recommendation is based on the scoring sheets from the evaluation team. INIT has extensive experience providing CAD/AVL solutions throughout Europe since 1988 and in North America since 1998: 
· INIT has 24 transit properties in the U.S., 9 in Canada, and over 400 worldwide. North America accounts for 42% of worldwide sales.

· INIT manufacturers their own CAD/AVL equipment, cabling, and peripherals and provides their own quality assurance and controls over their manufacturing processes.

· INIT has direct experience with a number of transit specific projects, for example:

· Tri-County Metropolitan Transportation Authority (TriMet), Portland OR

· Regional Transportation District (RTD), Denver CO

· Metrolinx (GO Transit), Toronto ON

· Clark County Transit (C-Tran), Vancouver WA

· Dallas Area Rapid Transit (DART), Dallas TX

· Metropolitan Transit Authority of Harris County (METRO), Houston TX

· King County Metro Transit (Metro), Seattle, WA

· South Coast British Columbia Transportation Authority (TransLink), Vancouver, BC


Committee Action
I am recommending that a two-year contract with three one-year renewals for an integrated intelligent transportation management system be awarded to Innovations in Transportation, Inc. of Chesapeake, VA for a total amount not to exceed $35,142,536,44. Upon Board approval, staff will enter into contract negotiations with INIT to further refine the scope, quantities, and finalize cost. Should negotiations prove successful, staff will execute a contract. Should staff not be able to come to agreeable contract terms with INIT, CDTA reserves the right to work with the second place vendor (with appropriate Board approval). A summary of these costs are as follows:

	Base System
	Cost

	Fixed Route Mobile Equipment
	$2,110,640.04

	Paratransit Mobile Equipment
	$246,571.72

	Non-Revenue Mobile Equipment
	$359,693.63

	APC System
	$526,882.05

	TSP System
	$1,496,842.00

	AVA System
	$505,741.39

	RTPI/Wayside Displays/Information Kiosk/Dispatch Video
	$1,026,160.50

	Yard Management
	$518,049.84

	Web Portals/Mobile Device Applications
	$199,695.90

	Garage WLAN
	$67,082.80

	ITMS Central Data System
	$1,963,309.47

	Wireless Data Communications
	$343,258.16

	Training and Documentation
	$202,147.00

	Legacy System Interfaces
	$226,759.80

	Services
	$3,430,315.02

	Spare Parts
	$435,907.48

	Fixed Costs
	$0.00

	Support Systems
	$3,258.00

	Discount
	($683,115.74)

	Total:
	$12,979,199.06


	Options
	Cost

	CCTV Camera System Enhancements
	$12,098.00

	Camera System Spare Parts
	$177,011.45

	Scheduling System Upgrades
	$1,782,088.00

	Bus Simulator
	$322,966.00

	Collision Avoidance System
	$2,260,399.75

	Bus Interior Digital Advertising
	$287,496.49

	Extended Hardware Warranty Services
	$159,403.27

	Extended Web Portal Hosting Services
	$99,360.00

	Extended Software Support Services
	$3,268,049.61

	Post-Warranty Maintenance Customer Support
	$6,239,501.80

	Post-Warranty System Upgrades and Technology Refresh
	$2,556,097.18

	Discount
	($858,223.58)

	Total:
	$16,306,247.97


	Totals
	Cost

	Base System
	$12,979,199.06

	Options
	$16,306,247.97

	20% Contingency
	$5,857,089.41

	Total:
	$35,142,536.44
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The project funding sources are as follows: 
	ITMS Funding Summary

	Base System (minus certain TSP components and wayside signage) plus 20%
	$13,175,038.87
	TIGER VI Grant #NY 79-0002*

	TSP Components and Wayside Signage plus 20%
	$2,400,000.00
	Small Starts

	Options plus 20%
	$19,567,497.56
	FY20-FY25 Capital and Operating Funds**

	Total:
	$35,142,536.43
	


* Certain items can/will be removed from scope as part of the contract negotiation process.

** The project schedule calls for the base system to be complete by the summer of 2019. Project options consist of costs that would qualify as capital and operating expenses. Currently, most of the project options are not funded.  In the event that that we determine that one or more of these options are warranted (based on priority), those funds will be budgeted into the capital or operating budget. There may also be opportunities for new grant money as we move along. 

	Options
	Priority
	Type
	Cost

	CCTV Camera System Enhancements (integration into control center)
	Optional
	Capital
	$12,098.00

	Camera System Spare Parts (March Networks)
	Optional
	Capital
	$177,011.45

	Scheduling System Upgrades (Giro)
	Preferred
	Capital
	$1,782,088.00

	Bus Simulator (FAAC Incorporated)
	Optional
	Capital
	$322,966.00

	Collision Avoidance System (Mobileye)
	Optional
	Capital
	$2,260,399.75

	Bus Interior Digital Advertising (Revel Digital)
	Optional
	Capital
	$287,496.49

	Extended Hardware Warranty Services (up to 2 more years)
	Preferred
	Operational
	$159,403.27

	Extended Web Portal Hosting Services (up to 2 more years)
	Required
	Operational
	$99,360.00

	Extended Software Support Services (up to 10 years)
	Required
	Operational
	$3,268,049.61

	Post-Warranty Maintenance Customer Support (up to 10 years)
	Optional
	Operational
	$6,239,501.80

	Post-Warranty System Upgrades and Technology Refresh (up to 10 years)
	Optional
	Operational
	$2,556,097.18

	Discount
	
	
	($858,223.58)

	Total:
	$16,306,247.97


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ _X__ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_X _  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​$35,142,536 (not to exceed) __________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ X___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__X_ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_65____
or  


Advertised
Number of Proposals/Bids Received   #_6______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No
Number of D/MWBEs bidding/proposing


__0_______

D/MWBE Certification on file?



Yes
No
Not Applicable
Was contract awarded to a D/MWBE?


Yes
No
Number of D/MWBE Subcontractors


___2__(1 D/WBE, 1 DBE)_____
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Innovations in Transportation, Inc______








  1420 Kristina Way, Suite 101___________








  Chesapeake, VA 23320__________ ______
8.   SOURCE OF FUNDS: TIGER VI Federal Grant
9.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _September 14, 2016_________________
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Memorandum

Date:

August 15, 2016
To:

Chairman, Performance Oversight Committee
From:

General Counsel

cc:

Chairman, Board of Directors



Vice President of Finance and Administration



Chief Executive Officer

Subject:
Risk Management and Workers Compensation Self-Insurance Accounts, as of 6/30/16 
Our procedures require a quarterly review of the adequacy of the Risk Management Self-Insurance Account and the separate Workers Compensation Self-Insurance Account.

1.  Risk Management: 

CDTA is self-insured for most liability exposures up to $2 million.  If at all possible, liability and automobile (AL and PD) claims are managed and defended internally.  These claims include bodily injury, property damage, and certain other claims including no-fault.  

Reasonable prudence dictates that in view of the $2 million self-insured retention and the volatility of the market, we should be prepared to absorb at least one total loss (preferably two) along with the projected value of incurred losses.  

Projected Losses (incurred but unpaid): 

$993,014

(decrease of $44,665 (-4.3%) for the quarter)


Self-Insured Retention (one)


$2,000,000


Market Value of Account: 



$3,942,435

(increase of $18,101 (+.46%) for the quarter)   


We are currently able to cover one total loss plus the projected value of our incurred losses. 





2.  Workers Compensation: 

We have retained an actuary to project monthly expenditures under the self-insurance program for workers’ compensation that was initiated on 8/14/02.  This formula is based upon actual experience, an annual valuation at the end of the fiscal year, and an annual projection of expenses adjusted for actual expenses in the current year.  The projection includes both IBNR and the projected value of claims, expenses and assessment.
  


Projected Claims:




$7,817,508

(increase of $553,484 (+7.6%) for the quarter)  

•
Market Value of Account: 



$8,265,680
(increase of $70,239 (+.86%) for the quarter)

  The ratio of predicted liabilities to account value continues to be approximately 1:1.  We continue to be fully-funded in this program. 
Liability/Auto Claims: 
As of 6/30/16, we had 39 pending liability claims, 28 of which were in suit. Seven of the pending cases are inactive and are in the process of being closed out.  The majority of the active claims are in various stages of discovery, while a few have been referred to outside counsel and are scheduled for trial in the near future. As of 6/30/16, CDTA had 12 liability claims with reserves of $10,000 or more, including six liability claims with reserves of $25,000 or more.  It is always our intention to carry adequate funds to cover the aggregate value of anticipated losses. 


Conclusion:  It is my opinion that the balances of the Risk Management and Workers’ Compensation Self-Insurance Accounts are adequate to meet the anticipated needs of CDTA and its subsidiaries at the present time. Due to the high-risk nature of our operations and our increasing ridership, we anticipate an increase in claims made against the Authority. Because of our self-insured status, it is prudent to maintain adequate funds to account for the increases in claims.
Please feel free to contact me if you have any questions.
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� The total no longer includes the $200,000 projected value from previous retrospective insurance plans; previous plans have now been closed out.
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