CDTA COMMITTEE AGENDA

Performance Oversight Committee

October 18, 2016
Start Time: 12:00 pm; Anticipated End Time: 12:45 pm
110 Watervliet Avenue 

Committee Item
Call to Order
Ascertain Quorum

Agenda Approval
Approve Minutes of September 21, 2016
Consent Agenda Items




· Accept 10% State Share of Six Federal Grants
Audit Committee




· No Items Scheduled
Investment Committee




· Update on Committee Activities / Reports (5 minutes)
Administrative Discussion Items
· Monthly Management Report (10 minutes) *
· Monthly Non-Financial Report (10 minutes) *
Executive Session

· Security Update Monthly Report
For the Good of the Order
Next Meeting Date: December 07, 2016
Adjourn 
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
\
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – September 21, 2016 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Dave Stackrow (acting Chair), Art Young, Joe Spairana, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Amanda Avery, Lance Zarcone, Fred Gilliam, Ross Farrell, Nick Chenard, Jaime Watson, Rick Vines, Stacy Sansky, Thomas Guggisberg, Mark Wos, Phil Parella, Jonathan Scherzer, Kathy Colbert.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the July 20, 2016 meeting were reviewed and approved.

Consent Agenda Items

Award Contract for new ITMS

The original CAD/AVL system was competitively procured and awarded in 2001 and certain components date back much further. Due to the end-of-life of the current system (coverage, reliability, and parts availability continue to be an issue), a request for proposals to replace it was developed and issued.

The ITMS project has targeted objectives that include a data driven and “best of breed” approach, improving our relationships with customers, and maintaining a highly reliable system.

As a result of the advertisement, six responses were received. An evaluation team consisting of personnel from Information Technology, Transportation, Maintenance, Safety, and Planning departments was convened, proposals were reviewed, and interviews were conducted. Multiple rounds of question/answer documentation were exchanged, and best and final offers were solicited. The system includes an extensive suite of planning, dispatching, monitoring, and customer focused products that promote operating more efficiently, as well as making information available to customers more than ever before. It has been determined that Innovations in Transportation (INIT) provided the best program to meet CDTA’s needs.

The Committee recommends awarding a three-year contract with two one-year extensions for the purchase of a new ITMS system to Innovations In Transportation, Inc. of Chesapeake, VA for an amount not to exceed $35,142,536.44. The base system will be paid by the TIGER VI grant, and options will be paid with operating and capital funds, as priorities are set and funding becomes available.

Audit Committee Items

No items scheduled.

Investment Committee Items
The Committee was scheduled to meet the following day. Dave Stackrow will provide an update at the Board meeting.

Administrative Discussion Items
Risk Management and Workers’ Compensation Quarterly Report
Our procedures require a quarterly review of the adequacy of the Risk Management Self-Insurance Account and the Workers Compensation Self-Insurance Account. The Committee has determined that our reserves are adequate at this time. Amanda Avery can provide details.

STAR Operations Update

At the request of the Committee, Director of Transportation Fred Gilliam gave a STAR operations update. He focused on the goals of continually improving the customer experience and improving efficiency metrics. Activities included having Trapeze perform a “checkup” of our system and procedures and providing additional training. Staff will continue to focus on increasing the rate of subscription service, riders per trip, and effectively managing purchased transportation providers.

Monthly Management (financial) Report

Mike Collins gave the monthly management report. It was a great month for mortgage tax receipts as we are ahead of budget by 69% for the month and 13% for the year. Wages where over budget by 4% for the month due to summer vacations, and workers’ compensation was over budget by 46% due to two special loss of use awards. Purchased transportation was down 7% and liability-claims were down 24%. We will be expecting to increase our spare parts line item in next year’s budget. We are in a satisfactory cash flow position at this time.

Monthly Non-Financial (performance) Report

Chris Desany gave the monthly non-financial report. Overall, measurements this month were positive. Total ridership was down 2% for the month. There were zero PMI’s not on time, and missed trips were at 87 this month (this was discussed). MDBSI was at 10,370. Scheduled work was at 81%. There were 10 preventable and 38 non-preventable accidents, and 97% of customer complaints were closed within 10 days. 

For The Good of the Order

No items scheduled.

Executive Session

Amanda Avery gave a pending litigation quarterly report. No action was taken.

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Resolution to accept $2,790,035 in State funding.

Committee:  


Performance Oversight 

Committee Meeting Date: 
October 19, 2016

Board Action Date:  

October 26, 2016

Purpose:  New York State Department of Transportation (NYSDOT) requires a Board resolution to accept State funding prior to being reimbursed for expenses incurred as part of an agreement. 

Background: 
CDTA is apportioned Federal funds on an annual basis in support of our bus and bus facilities program through the Section 5307 program. These project costs are funded with 6 federal grants and will be used to support the acquisition of 40 foot fixed route buses, paratransit buses, and articulated buses. Commuter service between the Albany area and Ulster County area is also be supported by Section 5307 funds. Additionally, Section 5307 funds supports preventative maintenance associated with federally funded assets, the bus shelter replacement program, passenger amenities, and design/engineering associated with the project development phase of the Small Starts process for River Corridor and Washington/Western BRT. 


The Federal government is supporting 80 percent of the costs associated with these activities. NYSDOT, subject to approval of agreement K007049, supplement #3, will provide 10 percent or $2,790,035 as local match. CDTA is required to provide $2,790,035 in support of these activities. 

Summary of Proposal: 
Resolution to accept $2,790,035

1) Preventative Maintenance





$1,845,579

2) Capital Cost of Contracting





$284,540

3) Engineering/Design Busway





$160,500

4) Acquire Mobile Fare Collection Equipment



$109,400

5) Replacement of Articulated Bus





$85,317

6) Replacement of 40-foot bus





$230,199

7) Replacement of 30-foot paratransit bus




$51,000

8) Rehabilitation/Renovate Bus Shelters




$23,500

Financial Summary and Source of Funds:


Source: 
NYS DOT Agreement K007049, Supplement #3


Amount:
$2,790,035
Prepared by:

Bridget A. Beelen, Grants Manager

Project Manager(s):

Chris Desany, Vice President of Infrastructure and Planning

Lance Zarcone, Director of Maintenance

Philip Parella, Jr., Director of Finance

Thomas Guggisberg, Director of Information Technology

Mark Wos, Director of Facilities
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