CDTA COMMITTEE AGENDA

Performance Oversight Committee

June 21, 2017
Start Time: 12:00 pm; Anticipated End Time: 1:30 pm
110 Watervliet Avenue
Committee Item
Responsibility
Call to Order
David Stackrow
Ascertain Quorum
David Stackrow
Agenda Approval
David Stackrow
Approve Minutes of May 24, 2017
David Stackrow
Consent Agenda Items



· Approve Contract for Quality Assurance Services (5 minutes)
Stacy Sansky

· Approve Contract for Lark/Washington Construction (10 minutes)
Stacy Sansky

· Annual Review of Drug and Alcohol Policy (10 minutes)
Kelli Schreivogl
Audit Committee




· Internal Audit Monthly Report (5 minutes)
Sarah Matrose
· Accounts Receivable Audit Report (10 minutes)
Sarah Matrose
Investment Committee




· Update on Committee Activities / Reports (5 minutes)
David Stackrow
Administrative Discussion Items
· Accident Review Annual Report (20 minutes) 
Rich Cordero

· Monthly Management Report (10 minutes) *
Mike Collins
· Monthly Non-Financial Report (10 minutes) *
Chris Desany
Executive Session
· Security Update Monthly Report (5 minutes)
Rick Vines
For the Good of the Order
Next Meeting Date: July 19, 2017
Adjourn
David Stackrow
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – May 24, 2017 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Dave Stackrow (Chair), Art Young, Joe Spairana, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Amanda Avery, Fred Gilliam, Lance Zarcone, Donna Gonser, Seth Hennard, Jenna Torella, Elizabeth Krause, Kelli Schreivogl, Jaime Watson, Sarah Matrose, Bridget Beelen, Jonathan Scherzer, Stacy Sansky, Kathy Colbert, Patricia Cooper, Dan Holdsworth, Margie Harvey, Thomas Guggisberg, Rick Vines, Phil Parella, Randy Premo, Mark Wos.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the April 19, 2017 meeting were reviewed and approved.

Consent Agenda Items

Approve Contract for Sand/Gravel Separator Maintenance

At each of the divisions there exists equipment that separates oil, residue and sand from the water that collects in the maintenance area drains before the water is discharged into the public system. CDTA has a contract to have the separators cleaned twice a year. CDTA issued an Invitation For Bid for this service. Environmental and Fueling Systems, LLC of Troy, NY was the sole bidder, has provided this service in the past, and staff finds them qualified.

The Committee recommends awarding a three-year contract with two one-year options for separator cleaning services to Environmental and Fueling Systems, LLC for an annual amount of $59,180.00.

Approve Contract for Window Washing

CDTA has a contract to dust high areas of the RRS and clean the windows twice a year. An Invitation For Bid was issued for the work. The low bid was received by Tristate Façade Services. As allowable per State preferred source regulations, the New York State Industries for the Disabled (NYSID) subsequently provided a bid that is within 15% than the previous low bid ($325). NYSID meets the qualifications and is also the incumbent contractor. They have performed this work satisfactorily for the last five years.

The Committee recommends awarding a three-year contract with two one-year options to Action Windows (a division of New York State Industries for the Disabled, Inc.) for an annual amount of $15,935.00.

Approve Contract for Trash/Recycling Services

CDTA maintains a contract to provide weekly pick up of trash and recyclables at all three divisions and the Rensselaer Rail Station. As this contract is about to expire, and Invitation For Bid was issued for these services. 14 vendors downloaded the package, and two vendors responded. County Waste provided the lowest bid, has provided these services in the past, and is qualified to do the work.

The Committee recommends awarding a three-year contract with two one-year options for trash/recycling services to County Waste and Recycling Services for an annual amount of $117,207.00.

Approve Contract for Camera Installations

The fixed-route camera system was competitively procured in 2007 with a contract awarded to March Networks. March Networks is now phasing out support of the mobile digital video recorders (of which CDTA has 155 installed) for newer network video recorders.  By 2018 CDTA will not be able to purchase repair parts for the older equipment. To avoid substantial duplication costs from engaging a new provider (it is very expensive to engage a new vendor), and to ensure availability of equipment, a sole source contract is required. We have been very happy with this product and provider. A quote was obtained from March Networks for this equipment. Staff has reviewed the pricing and finds it to be fair and reasonable in comparison to previous purchases.

The Committee recommends awarding a sole source contract to March Networks to replace video recorders for an amount not to exceed $468,485.00.
Approve Purchase of Two Articulated Buses

In December 2014, the Board awarded a five-year contract for the purchase of articulated vehicles to New Flyer of America, LLC. Staff is recommending the purchase of two additional vehicles for fixed-route service operations from this contract. This will bring the articulated bus fleet to a total of ten. The vehicle model is an articulated New Flyer Xcelsior heavy duty transit bus. It is 60’ long, however maintains a comparable turning radius of a 40’ bus. It has three doors, and due to its high passenger capacity, it will help alleviate routes with overcrowding issues. These buses will replace an equal number of vehicles currently used to run our fixed route service that have reached the end of their useful life (it is part of our fleet replacement plan). Delivery is anticipated for Spring 2018.

The Committee recommends approving the purchase of two articulated buses from New Flyer in an amount of $1,604,544.
Approve RRS Parking Garage Emergency Repairs

As has been discussed at several Board meetings, staff has been making a number of repairs to the lower levels of the parking structure at the Rensselaer Rail Station. In December of 2015, the Board approved those emergency repairs to several concrete corbels (supporting brackets). Subsequent to the emergency repairs being successfully completed, staff instructed our engineers to do a comprehensive inspection to the remainder of the underside of the deck.  During the inspection, it was discovered that additional work needs to be completed. The method of repairs requires a specialized company familiar with the work to complete. The original work was awarded to BCI Contraction. BCI specializes in this type of work, and we were very satisfied with their progress to date. The estimated cost is $260,000.00 and will be based on a time and material basis with a fixed profit margin similar to the contract from last year. The cost deemed to be fair and reasonable. Due to the time-sensitive nature of the repairs and with Board Chair notification, staff issued a notice to proceed to begin the work as quickly as possible.

The Committee recommends approving the work with BCI Construction of Albany, NY for an estimated cost of $260,000.00.

Approve Contract for RRS Newsstand Concessions

The Rensselaer Rail Station began operations in 2002.  In an effort to serve the customers at the station, a newsstand concession was established. The lease began in 2002 and is now about to expire.  A new Request for Proposals was issued for the services and evaluation criteria were based upon cost effectiveness, experience, qualifications and DBE/MWBE participation. Three proposals were received. After review of all the proposals by an evaluation committee, it was decided that the incumbent (Friar Tuck) provided the best option.  The minimum guaranteed rent is $42,000.  It has the possibility of additional revenue if certain sales goals are met each year. The term will be five years, with five one-year renewal options.

The Committee recommends awarding a revenue contract for newsstand concession services to Hamilton News Company (Friar Tuck) of Glenmont, NY with the terms outlined above.
Approve Contract for RRS Food Concessions

The Rensselaer Rail Station began operations in 2002.  In an effort to serve the customers at the station a food concession was established. The lease began in 2002 and is now about to expire.  A new Request for Proposals was issued for the services and evaluation criteria were based upon cost effectiveness, experience, qualifications and DBE/MWBE participation. Two proposals were received. After review of all the proposals by an evaluation committee, it was decided that the incumbent (The Coffee Beanery) provided the best option.  The minimum guaranteed rent is $80,000.  It has the possibility of additional revenue if certain sales goals are met each year. The term will be five years, with five one-year renewal options.

The Committee recommends awarding a revenue contract for food concession services to LKPK Rail LTD (The Coffee Beanery) of Albany, NY with the terms outlined above.

Approve Contract for Insurance Brokerage Services

Our insurance broker is responsible for obtaining commercial insurance and providing employee benefit services. In addition, the broker assists in managing flexible benefit spending accounts (health and dependent care) for employees opting to participate in such programs. A Request for Proposals was issued in February for these services.  Our current contract with Rose & Kiernan expires in May 2017. Four firms provided proposals and three were interviewed by an evaluation committee. After evaluating the firms based on price, approach, and MWBE participation, the committee recommends the incumbent Rose & Kiernan. We have been very satisfied with the level of customer service and attention to detail that they have provided. The Committee engaged in extensive discussion on this topic.

The Committee recommends awarding a three-year contract with two optional one year renewals for an estimated amount of $21,000 per year to Rose & Kiernan of East Greenbush, NY.

Accept State Capital Funding

New York State Department of Transportation requires a Board resolution to accept State funding prior to being reimbursed for expenses incurred as part of an agreement. CDTA was allocated $740,135 in supplemental transit capital funds and $3,641,015 in accelerated transit capital funds. These funds were budgeted in our capital program and will partially support the purchase and lease of 40 ft. buses, and the purchase of articulated buses to be delivered May 2017 through May 2018.

The Committee recommends accepting $4,381,150 in State capital funds.

Audit Committee Items

Internal Audit Monthly Report

Sarah Matrose gave the internal audit monthly report. Work in progress included the completion of the A/R audit. Comments are due from management, and the final report will be provided to the Committee in June. There were no material findings. The drug and alcohol review is also in progress. Mr. Young requested a written report for future meetings. The Committee accepted the report.

Approve FYE 2017 Audit Draft

Donna Gonser and Seth Hennard from Lumsden & McCormick, CDTA external auditors, presented the draft FY2017 year-end audit and provided CDTA with a clean opinion.  Topics of the presentation included the process and various audit reports that were used, the change in accounting principle: GASB 68, observations and recommendations, and the balance sheet. 

The Committee recommends approving the FY2017 Financial and Compliance Report prepared by Lumsden & McCormick, LLP, dated March 31, 2017.

Investment Committee Items
No items scheduled.

Administrative Discussion Items
Workplace Safety Annual Report
Rick Vines gave the Workplace Safety Annual Report. We have just completed the ninth full year of our comprehensive program to improve workplace safety, and a summary accident injury and workers’ compensation claim trends were presented. We started our Comprehensive Workplace Safety Program in January 2008 and for fiscal years 2009 through 2017 we averaged 76 injuries per year, including 20 severe cases.  We have seen a significant decrease in both injuries and severe injury cases since program inception and we have continued this over time. We have also enjoyed a positive financial benefit from the program, as workers’ compensation claim costs have decreased 14% since program inception.

Risk Management and Workers’ Compensation Quarterly Report
Our procedures require a quarterly review of the adequacy of the Risk Management Self-Insurance Account and the Workers Compensation Self-Insurance Account. The Committee has determined that our accounts are adequate at this time. Amanda Avery can provide details.

Monthly Management (financial) Report

Mike Collins gave the monthly management report. Mortgage recording tax is under budget by 28% for the month, and customer fares is under budget by 7%. Wages were under budget by 7%, and purchased transportation is over budget by 29% due to the transition to new vendors. Liability/claims was over budget by 9%.  We finished the month 4.8% over budget in revenue, and 5.3% under budget in expenses. We are in a satisfactory cash flow position at this time.

Monthly Non-Financial (performance) Report

Chris Desany gave the monthly non-financial report. Total ridership was down 2% for the month and STAR ridership was down 4% for the month. On time performance was 71% and there was one PMI not on time. Missed trips were at 25 this month. MDBSI was at 33,597. Scheduled work was at 82%. There were 8 preventable and 23 non-preventable accidents, and 91% of customer complaints were closed within 10 days. Website page views were at 960,163.

For The Good of the Order

No items scheduled.

Executive Session

Amanda Avery gave a litigation report. Rick Vines gave a security report. No actions were taken.

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for Quality Assurance Services to Tech Valley Security of East Greenbush, New York.

Committee:


Performance Oversight

Committee Meeting Date:
June 21, 2017

Board Action Date:

June 28, 2017

Background:

The current contract for these services is expiring and a new contract is required for continuation of these services.

Purpose:

An investigative and quality assurance firm is utilized to perform a variety of operator observations and call center monitoring.

Summary of Proposal:

A Request for Proposals (RFP) was issued for a firm to conduct covert on-board observations, ADA compliance checks and quality assurance phone calls.  The RFP outlined the requirements for these checks as well as frequency and reporting needs.

Thirty-Two (32) firms downloaded the RFP and three (3) submitted proposals. Staff reviewed all proposals and performed reference checks.  At the conclusion of the review process, staff concluded that the proposal submitted by Tech Valley Security best suited CDTA’s needs.  Tech Valley Security is the incumbent provider of these services, and CDTA has been satisfied with the quality of observations, communication and reporting by this firm. 

Staff is recommending three-year contract with two optional renewal years for Investigative/ Quality Assurance Services to Tech Valley Security of East Greenbush, New York.  Upon Board approval, a contract will be executed immediately.

Financial Summary and Source of Funds:

The estimated five-year contract will cost $351,750 which represents a 5% increase over the last contact.  This will be funded through the appropriate operating budget starting with FY2018.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Fred Gilliam, Director of Transportation
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Memorandum

Date:

June 13, 2017

To:

Stacy Sansky, Director of Procurement

From:

Fred Gilliam, Director of Transportation

Re:

Quality Assurance Services

______________________________________________________________________________

Background:

The Capital District Transportation Authority (CDTA) solicited proposals from qualified firms engaged in investigative/quality assurance services for a term contract of three (3) years, with an option for two (2) annual renewals.  The initial term shall commence on or about July 1, 2017.  The firm selected for this work will be expected to provide private investigation/quality assurance services, which involve CDTA functions.

In general, investigation / quality assurance services fall into the following categories:

· On-board route observations

· General observations at stationary time points

· Call center monitoring activities

· Operator adherence to ADA requirements

· Quarterly follow up meetings with management personnel

· Monthly summary of daily observations

· Daily reports of observations faxed or emailed

Recommendation:

A proposal review panel was formed and met to evaluate proposals submitted by prospective vendors. A score card was used to rate the proposals in the following key performance areas: experience with this type of work, price proposal, qualifications of key personnel conducting investigations, references and D/MWBE. 

After considerable discussion with the proposal review panel all proposals were scored and Tech Valley  scored the highest among the vendors submitting proposals. Therefore, staff is recommending a contract be awarded to Tech Valley. 
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Experience with this type of Assignment/Similar Work (90 

points) 68 80 75

Price Proposal (90 points) 60 82 75

Qualifications of Key Personnel Conducting Investigations 

(75 points) 65 70 70

References (30 points) 15 15 15

D/MWBE Participation (15 points) 0 0 0

TOTAL (300 points) 208 247 235

Cummulative Scorecard for CDTA TRANS 13-8000


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X__ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__X   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​___$351,750 (NTE)_______________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__X __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_32____
or  


Advertised
Number of Proposals/Bids Received   #__3_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority/Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Tech Valley Security












  96 Thompson Hill Road












  East Greenbush, NY 12144



9.   SOURCE OF FUNDS: ___FY2018-FY2022 Operating Budget





10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No,N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   
June 14, 2017


Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for Lark and Washington Site Improvements to Callanan Industries of Albany, NY.

Committee:


Performance Oversight

Committee Meeting Date:
June 21, 2017

Board Action Date:

June 28, 2017

Background:

CDTA has partnered with the City of Albany to redesign the area surrounding Lark & Washington to improve safety and mobility for all pedestrians and vehicles.

Purpose:

This contract will consolidate bus stops on each side of the street into central locations to improve safety and mobility and to also upgrade the bus shelter and other amenities for the BusPlus Red Line and the future BusPlus Purple Line.

Summary of Proposal:

An Invitation for Bids (IFB) was issued under the guidance of Creighton Manning Engineering (CME) as the consultant for this project. The scope of work outlined a redesign of the entire area that includes improved lighting, new bus stops, a larger shelter, ADA compliant curb-cuts and other upgrades as outlined on the attached memo of support.

Fourteen (14) firms downloaded the IFB and one (1) submitted a bid.  Lack of bid participation has been attributed to a rainy spring providing a backlog of already awarded construction contracts in the region.  CDTA and CME staff have qualified Callanan as capable of performing the work. Staff recommends a contract award for Lark and Washington Site Improvements to Callanan Industries of Albany, New York for an amount not to exceed $1,680,000. Upon Board approval a contract will be executed immediately. Work is scheduled to occur from July to November 2017.

Financial Summary and Source of Funds:

Bid Amount: 

$1,527,011

10% Contingency:
$152,989
Total Not to Exceed:
$1,680,000

This will be funded through the FY2017 & FY2018 Capital Plans.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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Date:
June 14, 2017
To:
Stacy Sansky, Director of Procurement

From:
Mark Wos, Director of Facilities

Re:
Contract Award for Lark and Washington Site Improvements

Background:

CDTA’s bus stops at the intersection of Washington Avenue and Lark Street in the City of Albany form a crucial hub for the region’s transit system. With approximately 4,600 boardings and alightings each day, these stops rank among CDTA’s busiest. This intersection is also characterized by heavy pedestrian and vehicular traffic.  

These stops serve eleven CDTA routes, including the BusPlus Red Line and the future BusPlus Purple Line.  The current intersection design and bus stop configuration is problematic for safe and effective pedestrian, vehicular, and transit activity. 

CDTA has partnered with the City of Albany to redesign the area surrounding Lark & Washington to improve mobility for all users.  The project was awarded $770,000 from NYSDOT’s SAFE-NY program due to its potential for reductions in vehicular and pedestrian collisions.

Scope

The scope of redesign includes the following:

· Consolidation of three westbound bus stops from in front of the Washington Armory, Lark & Washington, and Washington & Dove to a new mid-block location in front of the Albany Public Library.  

· At the new location construct the following:

· New larger bus shelter to accommodate ridership

· Mid-block pedestrian-only signalized crossing on Washington Avenue 

· Queue-jump to provide bus prioritization over vehicular traffic 

· Construct new “upstream” bus stops at Washington & Henry Johnson and Washington & Sprague.

· Install sidewalk bump-outs, ADA complaint curb-cuts, new granite curbing, upgrades to street lighting, and other improvements throughout the project area.

Contractor Selection

An Invitation for Bid was issued in May and 14 contractors downloaded the bid.  Of the 14 potential bidders, only one contractor, Callanan Industries, submitted a bid.  Our design team, Creighton Manning reviewed the bid and found it to be reasonable and in line with similar unit costs that Callanan used for the recently awarded TAP construction they received.  The contractor’s estimate was within 9% ($126,000) of the engineer’s estimate which was deemed reasonable. Callanan Industries has successfully worked with CDTA in the past on other projects such as the current Red Line BRT line and the Crossgates Common BRT stop and we find them competent to perform the work. Work is scheduled to begin in July and be completed in November.

Recommendation:

At this time, staff recommends award of a single source contract to Callanan Industries in the amount of $1,680,000 which includes a 10% contingency for any unforeseen conditions. The funding sources for the project are the SAFE-NY grant along with the BRT set aside funding.
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CDTA-FAC 136-2000 Lark & Washington Improvements 1:00PM

      Bidder Item Total

Callanan Industries, Inc.

Zachary Fane

PO Box 15097 

Albany, NY 12212 Total Base Bid $1,527,011.10

518.374.2222

zachary.fane@callanan.com

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-FAC 136-2000, which bids 

were opened the 31st Day of May 2017

Carm Basile



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__X  Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$1,680,000 (NTE)


fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

_X_ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

_X_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_14____
or  


Advertised
Number of Proposals/Bids Received   #_1_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable

Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors
Straight Line Industries (M/WBE), Stilsing Electric (D/WBE), Schupps Line Construction (D/WBE)& Harbour Roads (WBE) 
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Callanan Industries, Inc.











  PO Box 15097













  Albany, NY 12212




9.   SOURCE OF FUNDS: _FY2017 & FY2018 Capital Plans__________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

      Stacy Sansky, Director of Procurement

 DATED:   
November 21, 2016

  
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Annual Review of Drug and Alcohol Policy

Committee:


Performance Oversight

Committee Meeting Date:
June 21, 2017

Board Action Date:

June 28, 2017

Background:

An annual review of the Drug and Alcohol Policy is required according to 49 CFR Parts 40 & 655 regulations.   

Purpose:

The policy must be available to all employees and specifically to employees that perform safety-sensitive functions.  The policy ensures that all regulations are up to date and followed to remain in compliance with the Federal Transit Administration.

Summary of Proposal:

There are no required regulatory or material changes to the Drug & Alcohol Policy.  There are minor edits in sections IX, X, and Appendix B to provide added clarity.  
Copies of the Drug & Alcohol Policy changes will be available at the committee meeting.

Financial Summary and Source of Funds:

No impact

Prepared by:


Kelli Schreivogl, Director of Human Resources
Project Manager:


Kelli Schreivogl, Director of Human Resources
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To:

Chairman, Performance Oversight Committee



Members, Performance Oversight Committee

From:

Kelli Schreivogl, Director of Human Resources

Re:

Approve Changes to the CDTA Drug & Alcohol Policy

Date:

June 14, 2017

Background: 

Each year the CDTA Safety Department is responsible for making changes and/or updates to the Drug and Alcohol policy and bringing those updates to the Board of Directors for approval.  There are several reasons why a change might be made, some of which might be:

· A DOT regulatory change that has to be incorporated

· Altering the language in any way to make it easier and more clear for employees to follow

· A procedural or policy change made by CDTA Management to improve our overall Drug and Alcohol program or as a response to a specific issue

Justification: 
Although there are no regulatory or material changes to the Drug and Alcohol policy, we are making some minor edits to make the policy more clear and consistent. Specifically, we added language to the Random Testing process found in section IX and the Random Testing-Positive Test in section X.  

It is mentioned in other sections of the policy that if an employee shows up for work under the influence of either drugs or alcohol they will be terminated.  We are proposing that similar language be added so this message is not only clear, but consistent for everyone.   

Staff Recommendation

Staff is recommending that the following language be added to section IX (Random) and X (Random Testing-Positive Test) of the Drug and Alcohol policy:

If an employee is randomly tested for drugs and/or alcohol and they test positive (.04 or higher) on the alcohol portion of the test, the employee will immediately be taken off the job and will be terminated.  

This is consistent with the Intoxication/Under the Influence language found in section X.

[image: image7.png]


[image: image8.jpg]ride




Memorandum

Date:

June 21, 2017

To:

Audit Committee

CC:

Carm Basile, Chief Executive Officer
From:

Sarah Matrose, Internal Auditor

Subject:
Monthly Progress Report – Internal Audit

Below is the Internal Audit monthly progress report covering the time period preceding June 21, 2017:  

· The Accounts Receivable audit report was issued with no material instances of noncompliance noted – please see the attached final report.

· Follow-Up items for the Armored Car Review were reviewed and audit finding # 1 was closed out. 

· Follow-Up items for the Davis-Bacon Act Audit were reviewed and audit findings # 3, 4 & 5 were closed out – additional informational packet developed for contractors and training scheduled for internal project managers.

· Consulting on two internal projects – TCM (electronic circulation project) and IT policy review to support PCI compliance. 

· Started working with the Safety department during the planning stage of the Drug & Alcohol compliance audit.
Internal Auditor’s Continuing Education / Maturity Project Items - 

· Embedding GRC and Internal Audit into Your Business Confirmation Webinar
· Current Trends in Multiagency Transit Electronic Fare Systems Webinar
· NYSICA Internal Control, Fraud & Risk Management Conference
· Self-Management & Establishing a Voluntary Following Conference
· A Blueprint Strategizing Your Anti-fraud Approach Webinar
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Executive Summary
Date: Wednesday June 21, 2017
To: Carm Basile, CEO and Members of the Audit Committee

From: Sarah Matrose, Internal Auditor

Subject: Audit of Accounts Receivable

Accounts receivable is any money owed by a customer for goods or services that have been delivered or used, but not yet paid for. Accounts receivable is an asset on the balance sheet, as the balance on any given date reflects the amount of money the business has a legal right to collect from customers. The majority of trade receivables at CDTA are generated by one of two transactions, the sale of fare media products (categorized by a System transaction) or collected rents from CDTA owned leases (categorized as a Facilities transaction). Cash, above all other local government assets, has the greatest potential for theft if a system of internal controls is not in place and functioning effectively.

Our audit included CDTA’s receivables for the period of June 1, 2016 through March 31, 2017. As of February 2017’s Monthly Management Report, CDTA’s unaudited gross receivable balance was $4,956,103. 

The audit included testing of the accounting records and procedures necessary to the Accounts Receivable function. Policies and procedural documents were reviewed, current practices and processing techniques were observed and tested, and responsible personnel were interviewed. Sample sizes and transactions selected for testing were determined based on a judgmental basis. 

Our primary audit objective was to determine whether there are adequate controls and procedures in place and functioning appropriately to ensure that receivables are properly recorded, safeguards exist to mitigate misappropriation of funds, and collection and write-off processes are adequately managed.

Our audit disclosed that overall the control environment in the area of accounts receivable is adequate and no material instances of noncompliance were noted; however I noted opportunities for strengthening internal controls, ensuring compliance with established policies and procedures, and reducing the risk of theft or errors during the collection, recording, and depositing of cash receipts. 

Management was receptive to a recommendation for incoming check process efficiencies and has begun to discuss an all-encompassing check repository process housed within the Treasury department. This would ensure checks are locked up at all times and that all checks would be processed consistently. Finance staff and Internal Audit will work together to ensure the new process incorporates the safeguards outlined during the audit. The Finance department is currently in the process of revising all policies and procedures for a better span of control over reconciliation completion. 
I’d like to express my appreciation for the cooperation and assistance extended by the Finance personnel involved in this audit. 

Sarah Matrose

Internal Auditor
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To:
Kelli Schreivogl, Director of Human Resources 

From:
Rich Cordero - Manager of Safety & Training

Date:
June 12, 2017

Re:
Annual Accident Report FY2017

---------------------------------------------------------------------------------------------------------------------------------

The Safety Departments annual accident report for FY2017 highlights three key areas:

· The total number of accidents in FY2017 

· A comparison of accident data from FY2017 and FY2016

· A summary of initiatives to address the rising number of accidents 

FY2017 had a total of 565 accidents, an increase of 60 accidents from FY2016. Accidents are divided into two categories, collision and passenger. Collision accidents in FY2017 increased 12% with passenger accidents increasing 15% over the prior year.  The accident rate per 100,000 miles was 5.4 which included an increase in service by 250,000 miles.   

FY16 
Collision: 

337 

FY17 
Collision: 

372

Passenger: 

168


Passenger:

193




TOTAL

505


TOTAL

565

FY16   
Preventable: 

169

FY17 
Preventable: 

186




Non-Preventable: 
336

          
Non-Preventable: 
379

Notable Statistics:

· In FY2017 there was a 10% increase in the number of preventable accidents. 

· In March 2017, a 24-inch snow storm contributed to an increase of 30 accidents in March 2016 (40) vs. March 2017 (70).  These 30 additional accidents made up 5% of the total 12% accident increase.

Note: 25% of CDTA drivers have less than 2 years’ experience and had never experienced driving a bus in heavy snow.

Although weather was a factor in FY17, we understand that accidents have been increasing over the past couple of years and we are committed to changing this trend. Distracted and aggressive driving continue to be prevalent, both of which have been major contributing factors to our overall increase in accidents.

Safety Goals for FY18

To address the increase in accidents and the reasons behind them, the Safety Department remains committed to taking a proactive approach.  We are targeting behaviors and situations that contribute to distracted and aggressive driving and are teaching operators to recognize and correct them before it leads to an accident.  Some goals for FY2018 include:

1. Continue new hire refresher program at the one month time point

2. Increase the frequency of bus operator training, including two in house annual programs

3. More aggressive training for supervisors including accident prevention through an increased focus on QA checks

4. Partner with the Transportation Department to improve the quality of reports regarding operator accidents/incidents and behaviors.  

5. Identify high risk drivers through statistical reporting and increased monitoring.
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		Cummulative Scorecard for CDTA TRANS 13-8000

				Customer Point of View-McDonough, Georgia		Tech Valley-East Greenbush, NY		Summit-Uniondale, NY

		Experience with this type of Assignment/Similar Work (90 points)		68		80		75

		Price Proposal (90 points)		60		82		75

		Qualifications of Key Personnel Conducting Investigations (75 points)		65		70		70

		References (30 points)		15		15		15

		D/MWBE Participation (15 points)		0		0		0

		TOTAL (300 points)		208		247		235
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		BID SUMMARY				5/31/17

		CDTA-FAC 136-2000 Lark & Washington Improvements				1:00PM

		Bidder		Item		Total

		Callanan Industries, Inc.

		Zachary Fane

		PO Box 15097

		Albany, NY 12212		Total Base Bid		$1,527,011.10

		518.374.2222

		zachary.fane@callanan.com

		I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,

		hereby certify that the above is a true, complete and accurate record of the bids received by the

		Capital District Transportation Authority for the Authority's project CDTA-FAC 136-2000, which bids

		were opened the 31st Day of May 2017

						Carm Basile



&C

&C

zachary.fane@callanan.com
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