CDTA COMMITTEE AGENDA

Performance Oversight Committee

July 19, 2017
Start Time: 12:00 pm; Anticipated End Time: 1:00 pm
110 Watervliet Avenue
Committee Item
Responsibility
Call to Order
David Stackrow
Ascertain Quorum
David Stackrow
Agenda Approval
David Stackrow
Approve Minutes of June 21, 2017
David Stackrow
Consent Agenda Items



· Consent to Enter Into Lease for Uncle Sam Transit Center (10 min.)
Christopher Desany

· Auto and General Liability Insurance Renewal (5 minutes)
Stacy Sansky

· Auto Physical Damage Insurance Renewal (10 minutes)
Stacy Sansky

· Workers’ Compensation Excess Insurance Renewal (5 minutes)
Stacy Sansky

· Accept State Funding for Bike Share (5 minutes)
Bridget Beelen
Audit Committee




· Internal Audit Monthly Report (5 minutes)
Sarah Matrose
Investment Committee




· Update on Committee Activities / Reports (5 minutes)
David Stackrow
Administrative Discussion Items
· Monthly Management Report (10 minutes) *
Mike Collins
· Monthly Non-Financial Report (10 minutes) *
Chris Desany
Executive Session
· Security Update Monthly Report (5 minutes)
Rick Vines
For the Good of the Order
Next Meeting Date: September 20, 2017
Adjourn
David Stackrow
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – June 21, 2017 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Dave Stackrow (Chair), Art Young, Joe Spairana, Corey Bixby, Carm Basile (CEO), Mike Collins, Amanda Avery, Fred Gilliam, Lance Zarcone, Kelli Schreivogl, Sarah Matrose, Jaime Watson, Phil Parella, Steve Wacksman, Mark Wos, Rick Vines, Rich Cordero, Jonathan Scherzer, Ross Farrell, Stacy Sansky.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the May 24, 2017 meeting were reviewed and approved.

Consent Agenda Items

Approve Contract for Quality Assurance Services

An investigative and quality assurance firm is utilized to perform a variety of operator observations and call center monitoring. The current contract for these services is expiring. A Request for Proposals was issued for a firm to conduct covert on-board observations, ADA compliance checks and quality assurance phone calls. 32 firms downloaded the RFP and three submitted proposals. Staff reviewed all proposals, performed reference checks, and concluded that Tech Valley Security best suited CDTA’s needs.  Tech Valley Security is the incumbent provider of these services, and CDTA has been satisfied with the quality of the work provided. 

The Committee recommends awarding a three-year contract with two optional one-year renewals for investigative/ quality assurance services to Tech Valley Security of East Greenbush, New York for an estimated five-year cost of $351,750. This represents a 5% increase over the last contact.  

Approve Contract for Lark/Washington Construction

CDTA’s bus stops at the intersection of Washington Avenue and Lark Street in the City of Albany form a crucial hub for the region’s transit system. With approximately 4,600 boardings and alightings each day, these stops rank among CDTA’s busiest. CDTA has partnered with the City of Albany to redesign the area surrounding Lark & Washington to improve mobility for all users. The scope of the project includes consolidation of stops, a larger bus shelter, a new signalized pedestrian intersection, a queue jump lane, and sidewalk/curb/ADA improvements. An Invitation for Bid was issued and just one was received from Callanan Industries. The contractor’s estimate was within 9% of the engineer’s estimate. We found it to be reasonable and in line with similar unit costs for other projects they have with us. They have successfully worked with CDTA on the Red Line BRT and the Crossgates Commons BRT stop, and we find them competent to perform the work. Work is scheduled to begin in July and completed in November.

The Committee recommends awarding a single source contract to Callanan Industries for construction services in the amount of $1,680,000 which includes a 10% contingency for any unforeseen conditions.
Annual Review of Drug and Alcohol Policy

An annual review of the Drug and Alcohol Policy is conducted to maintain adherence to federal regulations and company standards.  There were no required regulatory changes, however we make minor administrative changes to add clarity, and the changes are highlighted in the policy. General Counsel has reviewed and approved the changes. Copies of the Drug and Alcohol Policy were available for review.

The Committee recommends approval of the Drug and Alcohol Policy.

Audit Committee Items

Internal Audit Monthly Report

Sarah Matrose gave the internal audit monthly report. Work included completion of the A/R audit, progress on the armored car review, Davis-Bacon follow up, and several other internal reviews. The Committee accepted the report.

Accounts Receivable Audit Report

Sarah Matrose reported on the accounts receivable audit, which focused on primarily on fare media and collected rents, and their surrounding controls. The audit validated documentation levels, ensured that payments were received and deposited in a timely manner, accounts were monitored and reconciled in a timely manner, and appropriate access controls were in place. The overall control environment is adequate and no material instances of noncompliance were found. Several opportunities for additional improvements were noted. The Committee accepted the report.

Investment Committee Items
The Committee will meet on Wednesday, June 28, 2017 before the Board meeting.  A report will be provided at that time.

Administrative Discussion Items
Accident Review Annual Report
Rich Cordero gave the annual accident review report. FY2017 had a total of 565 accidents, an increase of 60 accidents from FY2016. Collision accidents in FY2017 increased 12% with passenger accidents increasing 15% over the prior year.  The accident rate per 100,000 miles was 5.4 which included an increase in service by 250,000 miles. In March, a major snow storm contributed to an increase of 30 accidents as compared the prior year.  These 30 additional accidents made up 5% of the total 12% accident increase. Rich also summarized our safety goals for the upcoming year which included a new hire refresher program, increasing the frequency of training, and working more closely with Transportation supervision to improve performance.

Monthly Management (financial) Report

Mike Collins gave the monthly management report. Mortgage recording tax improved compared to April but is still under budget by 14.5% for the month.  Customer fares also improved compared to April but remains 2% under budget for the month.  Wages were slightly over budget in May but remain under budget for the year.  More claims were paid in May due to extra days and two special loss of use awards of $62K.  Purchased transportation is over budget by 18% for the month.  We are in a satisfactory cash flow position at this time.

Monthly Non-Financial (performance) Report

Carm Basile gave the monthly non-financial report. Total ridership was up 6% for the month and 2% for the year. STAR ridership was down 5% for the month and 4% for the year. On time performance was 73% and there were two PMI’s not on time. Missed trips were at 29 this month. MDBSI was at 31,777. Scheduled work was at 81%. There were 15 preventable and 36 non-preventable accidents, and 89% of customer complaints were closed within 10 days. Website page views were at 971,575.

For The Good of the Order

Mr. Young commented on some personnel appointments at USDOT, as well as some Presidential activity aimed at removing hurdles with infrastructure projects.
Executive Session

Rick Vines advised there was nothing new to report on security matters.
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Date:
July 19, 2017
To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Uncle Sam Transit Center lease

Background:

CDTA’s bus stops in Downtown Troy are served by over ten bus routes and are some of the highest volume stops in CDTA’s system.  With over 3,000 boardings each day, many passengers travel to destinations downtown while others transfer to other routes, as these stops serve as the major connection point between all lines traveling throughout our system.  

As discussed with the Board, to improve the waiting and travel experience for our customers, attract new ridership, and improve operations and driver amenities, CDTA is partnering with the City of Troy to build a transit center adjacent to the Uncle Sam parking garage.   This project will provide an indoor climate controlled facility at the corner of 4th Street & Fulton Street which will include seating, public restrooms, CDTA Navigator sales, and customer information.

Reconstruction of the surrounding roadways will allow routes in all directions to meet at a one location.  The surrounding intersections will be redesigned to improve pedestrian safety and walkability to the transit center.  A new dedicated layover location will be established at the rear of the parking garage.

Scope

We are in discussions with the Uncle Sam Garage property owner to develop a long-term lease arrangement for the portions of the property required for the transit center. A summary of the provisions is as follows:

· A ground lease for the transit center itself

· Access rights to and within an alley on the north side for a layover location

· A 40-year term in an amount of $3,000 per month with increases based on the Consumer Price Index

· Appropriate insurance provisions

· Does not include the cost to construct the transit center and surrounding roadway improvements; does not include utilities costs

Current Status

The original conceptual plan was proposed to the owner in June of 2015 and the transit center was subsequently relocated to its current location at the corner of 4th Street & Fulton Street.  The initial right of way offer was presented in April 2016. After revising the lease and fee acquisition areas to meet the owner’s requirements, a draft lease was submitted for review in November 2016.

Negotiations with the owner on the lease have resulted in dozens of revisions. Several items are constantly being revisited, and we have made several concessions in the interest of moving the lease forward. Although we are still hopeful that consensus will be meet soon, talks have slowed significantly. We will consider making one more attempt at finalizing the lease, but commencing eminent domain proceedings may warrant consideration.

Recommendation:

At this time, staff recommends approval to execute a contract with the basic provisions outlined above. However, due to the challenges described, it is unclear as to whether an agreement will be reached. In preparation for such case (the event that an agreement is not reached within the next several weeks), CDTA is beginning the eminent domain discovery process so that it may move forward with proceedings if necessary.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Agenda Action Proposal

Subject:      

Auto & General Liability Insurance 

Committee:      

Performance Oversight Committee 
Committee Meeting Date:      
July 19, 2017

Board Action Date:     

July 26, 2017

Background: Auto and General Liability insurance provides liability coverage caused by the operation of our business.  Rose & Kiernan (R&K) provides brokerage services to obtain this insurance that is very specialized with limited carriers willing to enter this market.  Since 2004, we have maintained a $2 million self-insured retention (SIR) policy and $13 million in excess coverage above our SIR.   

The excess coverage is purchased in two layers.  The first layer is an excess policy of $8 million and the second layer is a $5 million policy above the first layer, for a total of $13 million in excess coverage.  

The 10-year average premium cost is $311,436 per year.  The lowest annual premium within this period was $290,516 and the highest annual premium was $341,760 (last year).

Purpose: Auto & General Liability provides insurance protection for claims for injury and damage to people and property of others caused by the operation of our business.  

Summary of Proposal: R&K approached 42 markets for quotes and only received three quotations.  Two quotations were based on our current program structure and one quotation increased our SIR to $3 million while maintaining a $13 million excess policy.  Exhibit A (attached) summarizes the options presented. 

Option 1 represents our traditional program with admitted carriers in New York.  Both carriers are rated as A and A+.

Option 2 although less expensive, is not an admitted carrier in New York, defense expenses are included in the limits of liability, and does not offer coverage for non-certified Acts of Terrorism.

Option 3 increases our SIR by $1 million, meaning we take on an additional $1 million in risk at an additional cost of $28,600 from last year.  We do not favor this option based on price and risk. 

Due to losses in the overall transportation market, which includes trucking and rail industries, market pricing has increased significantly.  Based on the program components of these options, it is recommended we select option one and retain New Hampshire Insurance for auto & general liability insurance at a cost of $344,312 and Scottsdale Indemnity at a cost of $55,706 for a total premium cost of $400,018.  This represents a 20% ($65,430) increase effective 8/27/17 to 8/26/18.
Finance Summary and Source of Funds: This one-year insurance contract will not exceed $400,018 and will be funded through the FY2018 operating budget. 

Prepared by:

Rick Vines, Director of Risk Management

Project Manager:

Rick Vines, Director of Risk Management

Exhibit A

Auto & General Liability Insurance Program Options

OPTION 1 ($2 million SIR)

	Carrier
	Excess Insurance Coverage
	Premium
	Insurance Rating
	Admitted Carrier

	New Hampshire
	$8 million
	$344,312
	A
	Yes

	Scottsdale Indemnity
	$5 million excess above $8 million
	$55,706
	A+
	Yes


	Total Premium = $400,018


OPTION 2 ($2 million SIR)

	Carrier
	Excess Insurance Coverage
	Premium
	Insurance Rating
	Admitted Carrier

	Princeton
	$8 million
	$308,045
	A+
	No

	Hallmark Specialty
	$5 million excess above $8 million
	$54,197
	A+
	No


	Total Premium = $362,242


OPTION 3 ($3 million SIR)
	Carrier
	Excess Insurance Coverage
	Premium
	Insurance Rating
	Admitted Carrier

	New Hampshire
	$8 million
	$310,267
	A
	Yes

	Scottsdale Indemnity
	$5 million excess above $8 million
	$52,921
	A+
	Yes


	Total Premium = $363,188
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Memorandum

To:         Mike Collins, VP of Finance and Administration 


From:
Rick Vines, Director of Risk Management



Date:     July 6, 2017

Re:
 Auto and General Liability Insurance

New Hampshire Insurance a division of AIG is the current carrier and has been for several years.  Our Broker (Rose & Kiernan) went out to 42 markets for quotes.  New Hampshire recently altered their program for this market limiting the purchase of excess insurance at $8,000,000.  To maintain our total excess coverage at $13,000,000, our broker received additional quotes for the 2nd layer of $5,000,000 to get us to the $13,000,000 level. Scottsdale Indemnity is the carrier quoting the 2nd layer of the excess program. 
Auto & General Liability provides insurance protection for claims for injury and damage to people and property of others caused by the operation of our business.  This renewal of our Auto & General Liability Policy is for a period of one year-- 8/27/17- 8/26/18. With this renewal our SIR (Self-Insured Retention) will be maintained at $2,000,000 with an additional $13,000,000 in excess coverage for claims. Terrorism coverage is also included in the cost of the recommendation for Foreign as well as Domestic Acts. The cost of the program will be $400,018 and will come out of the FY 18 Operating Budget.  Staff is recommending that we renew with New Hampshire and Scottsdale.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__      Goods, Commodities & Supplies
 ____ Bus Purchase

____ Services & Consultants
              ____ Transportation & Operational Services               _X__ Other - Insurance

2.   TERMS OF PERFORMANCE (check one):
____ One-Shot Deal:  Complete scope and fixed value 

  X     Fee For Services: Insurance Coverage

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$400,018_____________ 
fixed plus audit  
4.   PROCUREMENT METHOD (check one):  

__X   Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__     Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
  X    Request for Proposals (Request for Rate Quotes) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #     42
Number of Proposals/Bids Received   #      1 
7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


       ____0______

DBE Certification on file?




Yes
No
Not Applicable
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: New Hampshire Insurance 

                                                                                                                      175 Water Street                                  









   New York, NY10038
                                                                                                                       Scottsdale Indemnity

                                                                                                                       8877 North Gainey Center Drive








                  Scottsdale, Arizona, 85258

9.   SOURCE OF FUNDS: __FY18 Operating Budget____________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)

Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

       Rick Vines  - Director of Risk Management  
                DATED:   July 13, 2017
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Agenda Action Proposal

Subject:      


Auto Physical Damage Insurance 

Committee:       

Performance Oversight Committee

Committee Meeting Date:      
July 19, 2017

Board Action Date: 

July 26, 2017   
Background: Auto Physical Damage insurance is rated and priced based on the dollar value of our fleet.  The current value of our fleet is about $50 million with our fleet garaged at three separate locations.   We have a $30,000,000 per occurrence limit with deductibles ranging from $2,500 dollars for service vehicles to $20,000 for buses.  

Purpose: Auto Physical Damage provides insurance for vehicles in the event of fire, theft, vandalism, collision and natural perils.  

Summary of Proposal:  Rose & Kiernan (our broker) approached 40 markets and only received one firm proposal from our incumbent, Lexington Insurance. Several insurance carriers declined to quote because it is difficult to compete against Lexington’s program and pricing. Lexington provided a quote of $195,953 that represents a 6% increase ($11,095) from last year because the value of our fleet increased by about $3 million.  There was no rate increase in the rate per $100 of value and Exhibit A on page 2 summarizes the 2017/2018 Program Components. It is recommended we continue with Lexington Insurance, a division of AIG to provide auto physical damage insurance effective 8/27/17 to 8/26/18.  
Finance Summary and Source of Funds: The Auto Physical Damage Insurance premium is $195,953 and is budgeted in the FY2018 operating budget. 

Prepared By:

Rick Vines, Director of Risk Management   

Project Manager:

Rick Vines, Director of Risk Management
EXHIBIT A

Auto Physical Damage Insurance
2017-2018 Lexington Insurance Program 

	Program Components
	Insurance Coverage

	Per Occurrence Limit
	$30,000,000

	Loss per Vehicle
	$800,000

	Service Vehicle Deductible
	$2,500

	Bus Deductible
	$20,000

	TOTAL PREMIUM
	$195,953
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Memorandum

To:         Mike Collins, VP of Finance and Administration 


From:
Rick Vines, Director of Risk Management



Date:     July 6, 2017

Re:
 Auto Physical Damage Insurance Renewal

Lexington Insurance, an “A” rated insurance company and a division of AIG, is the current carrier and has been for many years.  Our broker (Rose & Kiernan) went out to 40 markets for quotes.  Only Lexington Insurance submitted a quotation.

Auto Physical Damage provides insurance for our vehicles in the event of fire, theft, vandalism, collision and natural perils.  This renewal of our Auto Physical Damage Policy is for a period of one year-- 8/27/17- 8/26/18. Deductibles will be $20,000 for busses, $5,000 for Trolleys, $2,500 for Service Vehicles and for Passenger Cars.  The maximum coverage per occurrence is $30,000,000 and for buses it is $800,000 per unit. Terrorism coverage is included in the cost for Foreign as well as Domestic Acts. Lexington also guarantees the FTA depreciation schedule endorsement. The cost of the program will be $195,953 and is budgeted in the FY20 18 Operating Budget.  Staff is recommending that we renew with Lexington.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__      Goods, Commodities & Supplies
 ____ Bus Purchase

____ Services & Consultants
              ____ Transportation & Operational Services               _X__ Other - Insurance

2.   TERMS OF PERFORMANCE (check one):
____ One-Shot Deal:  Complete scope and fixed value 

  X     Fee For Services: Insurance Coverage

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT 

                $195,953      fixed plus audit  
4.   PROCUREMENT METHOD (check one):  

__X   Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__     Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
  X    Request for Proposals (Request for Rate Quotes) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #     40 

Number of Proposals/Bids Received   #      1 
7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


       ____0______

DBE Certification on file?




Yes
No
Not Applicable
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Lexington Insurance Company







                  100 Summer Street 








   Boston, MA 02110
10.   SOURCE OF FUNDS: __FY2018 Operating Budget____________________________________________________________

11.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)

Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

12.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

       Rick Vines  - Director of Risk Management  
                DATED:   July 13, 2017
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Agenda Action Proposal

Subject:      Contract Award to State National Insurance Company for Workers Compensation    

                     Excess Coverage
Committee:      

Performance Oversight Committee 
Committee Meeting Date:    
July 19, 2017

Board Action Date:     

July 26, 2017

Background: 

The Workers Compensation Excess Insurance Market is a specialty market with a limited number of insurance companies willing to provide insurance quotations.  

We have purchased excess insurance every year since we self-insured in 2002.  Our current program consists of a $700,000 self-insured retention (SIR) level with no coverage limit for any claim that exceeds the current SIR.  We pay all claim costs up to the first $700,000 of each occurrence.  A variety of insurance options were provided which are included in Exhibit A on page 2.  

The factors impacting price are (1) indemnity benefit payments that have more than doubled to about $900 per week since 2007, and (2) medical costs increasing at a rate of about 20% per year. 

We have several claims projected to exceed our SIR levels over the next couple of years.  

Purpose: 

Workers Compensation Excess Insurance provides insurance protection against high value Workers’ Compensation claims.

Summary of Proposal: 

Key Insurance and Benefit Services (our insurance broker) approached (6) markets and received two (2) quotes for our current coverage, and one (1) quote for an alternative option summarized in Exhibit A on page 2.  Based on price and coverage options, it is recommended that we select State National Insurance Company (option one and current provider) to provide workers compensation excess coverage.  The one-year policy is effective August 29, 2017 to August 28, 2018 at a program cost of $156,075.  This represents a 10% increase ($14,564) and maintains our $700,000 SIR.

Financial Summary and Source of Funds:

The Workers Compensation Excess Insurance premium is $156,075 and is budgeted in the FY2018 operating budget.

Prepared by: 

Rick Vines, Director of Risk Management

Project Manager:

Rick Vines, Director of Risk Management


Exhibit A

Workers Compensation Excess Insurance

	Option
	Company
	SIR
	Total Cost

	1
	     State National
	$700,000
	$156,075

	2
	Midwest Employers
	$700,000
	$358,617

	3
	Midwest Employers
	$800,000
	$309,614
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Memorandum

To:         Mike Collins, VP of Finance and Administration 


From:
Rick Vines, Director of Risk Management



Date:     July 6, 2017

Re:
 Workers Compensation Excess Insurance

State National Insurance Company provided the most competitive quote for this coverage. Our Broker (Key Insurance and Benefit Services) went out to (6) markets for quotes and State National Insurance Company provided the most inexpensive program while retaining our current SIR at $700,000.  State National Insurance Company is an “A” rated insurance company.
Workers Compensation Excess Insurance provides protection for claims that are generated by injuries of employees when long term costs reach significant levels.  This renewal of our Workers Compensation Excess coverage is for a period of one year-- 8/29/17- 8/28/18. With this renewal, our SIR (Self-Insured Retention) will be maintained at $700,000 with unlimited coverage beyond $700,000. The cost of the program will be $156,075 (a 10% increase) and will come out of the FY2018 Operating Budget.  Staff is recommending that we renew with State National Insurance Company.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__      Goods, Commodities & Supplies
 ____ Bus Purchase

____ Services & Consultants
              ____ Transportation & Operational Services               _X__ Other - Insurance

2.   TERMS OF PERFORMANCE (check one):
____ One-Shot Deal:  Complete scope and fixed value 

  X     Fee For Services: Insurance Coverage

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$156,075______________ 
fixed plus audit  
4.   PROCUREMENT METHOD (check one):  

__X   Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__     Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
  X    Request for Proposals (Request for Rate Quotes) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #     6  

Number of Proposals/Bids Received   #     3 
7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


       __ __0______

DBE Certification on file?




Yes
No
Not Applicable
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: State National Insurance Company







                  PO Box 24622

                                                                                                                       Fort Worth, TX 76124
9.   SOURCE OF FUNDS: __FY2018 Operating Budget____________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)

Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

       Rick Vines  - Director of Risk Management  
                DATED:   July 6, 2017
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Resolution to accept $2,000,000 in State funding.

Committee:  


Performance Oversight 

Committee Meeting Date: 
July 19, 2017

Board Action Date:  

July 26, 2017

Background: 
On August 17, 2016, Governor Cuomo announced approximately $98.7 million in awards to fund projects to support bicycle, pedestrian, multi-use path and transportation-related projects and programs that help meet the requirements of the Clean Air Act. The projects, funded by the Federal Highway Administration, will be administered by NYSDOT.

Successful projects were selected through a competitive solicitation process and rated on established criteria that included the ability to reduce vehicle emissions and/or traffic congestion in designated areas.

CDTA successfully secured $2 million in funding to support the Capital Region Bikeshare program.

There is a 20 percent match requirement for CDTA which will be funded through our capital plan.

Purpose:  New York State Department of Transportation (NYSDOT) requires a Board resolution to accept State funding prior to being reimbursed for expenses incurred as part of an agreement. 

Summary of Proposal: A resolution is required to enter an agreement with the New York State Department of Transportation to be reimbursed for the Federal portion of the award.

As a result of the agreement to implement Capital Region Bikeshare, CDTA will be eligible to incur reimbursable project expenses for the $2,000,000 within 30 to 60 days.

Financial Summary and Source of Funds:

Source: 
NYSDOT Agreement D035725 

Amount:
$2,000,000
Prepared by:

Bridget A. Beelen, Grants Manager

Project Manager(s):

Lauren Bailey, Mobility Manager 
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Memorandum

Date:

July 19, 2017

To:

Audit Committee

CC:

Carm Basile, Chief Executive Officer

From:

Sarah Matrose, Internal Auditor

Subject:
Monthly Progress Report – Internal Audit

Below is the Internal Audit (IA) monthly progress report covering the time period of June - July 2017:  

· On-going Drug & Alcohol compliance audit

· Continued follow-up with Davis-Bacon Act including developing a prevailing wage training for project managers

I became a member of the ISACA Board of Directors. ISACA is a nonprofit, global association engaging in the development, adoption, and use of globally accepted industry-leading knowledge and audit practices for information systems. 

Internal Auditor’s Continuing Education / Maturity Project Items - 

· Strengthening an Organization’s Risk Culture: IA Can Play A Critical Role – IIA Webinar

· Top 8 Better Practices in Compliance Management - Webinar
· Compliance 3.0: Adapting to a Brave New World - Webinar
· Common Compliance Issues and Effective Programs - Webinar
· Creating an Efficient Compliance Program Using Data Analytics - Webinar
· Cybersecurity 2017: To Get Ahead, Start at the Beginning – ISACA Webinar
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