CDTA COMMITTEE AGENDA

Performance Oversight Committee

September 20, 2017
Start Time: 12:00 pm; Anticipated End Time: 1:15 pm
110 Watervliet Avenue
Committee Item
Responsibility
Call to Order
Denise Figueroa
Ascertain Quorum
Denise Figueroa
Agenda Approval
Denise Figueroa
Approve Minutes of July 19, 2017
Denise Figueroa
Consent Agenda Items



· Award Contract for Planning Software Licenses (5 minutes)
Stacy Sansky
· Approve Lease for Car Rental Company at RRS (5 minutes)
Stacy Sansky

· Approve Insurance Policy Extension (5 minutes)
Rick Vines

· Accept Grant Funds (5 minutes)
Bridget Beelen

Audit Committee




· Internal Audit Monthly Report (5 minutes)
Sarah Matrose
Investment Committee




· Update on Committee Activities / Reports (5 minutes)
David Stackrow
Administrative Discussion Items
· Risk Management & Workers’ Compensation Quarterly Report (5 min.)
Amanda Avery

· Monthly Management Report (10 minutes) *
Mike Collins
· Monthly Non-Financial Report (10 minutes) *
Chris Desany
Executive Session
· Pending Litigation Quarterly Report (5 minutes)
Amanda Avery

Next Meeting Date: October 18, 2017
Adjourn
Denise Figueroa
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – July 19, 2017 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Joe Spairana (Chair), Dave Stackrow, Denise Figueroa, Jayme Lahut, Mike Criscione, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Amanda Avery, Lance Zarcone, Fred Gilliam, Mark Wos, Phil Parella, Jaime Watson, Kelli Schreivogl, Ross Farrell, Thomas Guggisberg, Stacy Sansky, Bridget Beelen, Rick Vines, Kathy Colbert.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. New members Jayme Lahut, Mike Criscione were introduced and welcomed. The minutes from the June 21, 2017 meeting were reviewed and approved.

Consent Agenda Items

Consent to Enter Into Lease For Uncle Sam Station

CDTA’s bus stops in Downtown Troy are served by over ten bus routes and are some of the highest volume stops in CDTA’s system. To improve the waiting and travel experience for our customers, attract new ridership, and improve operations and driver amenities, CDTA is partnering with the City of Troy to build a transit station adjacent to the Uncle Sam parking garage.  We are in discussions with the Uncle Sam Garage property owner to develop a long-term lease arrangement for the portions of the property required for the transit station. A summary of the provisions was discussed in the meeting.

The Committee recommends approval to execute a lease with the basic provisions outlined in the packet. In preparation for such case (the event that an agreement is not reached within the next several weeks), CDTA is beginning the eminent domain discovery process so that it may move forward with proceedings if necessary.

Auto and General Liability Insurance Renewal
Auto and General Liability Insurance provides protection for claims for injury and damage to people and property caused by the operation of our business. This renewal is for one year. Our Self-Insured Retention (SIR) will be maintained at $2,000,000, coverage for $8,000,000, with an additional $5,000,000 in excess coverage for claims.  

The Committee recommends retaining New Hampshire Insurance of New York, NY and Scottsdale Indemnity of Scottsdale, AZ to provide auto & general liability insurance for one year at a cost of $400,018, effective August 27, 2017 to August 26, 2018.

Auto Physical Damage Insurance Renewal

Auto Physical Damage provides insurance for our vehicles in the event of fire, theft, vandalism, collision and natural perils.  Lexington Insurance has been our carrier for several years.  Our Broker (Rose & Kiernan) went to 40 markets for quotes and received one quote.

The Committee recommends retaining Lexington Insurance of Boston, MA to provide auto physical damage insurance beginning on August 27, 2017 through August 26, 2018 at a cost of $195,953.

Workers’ Compensation Excess Insurance Renewal

Workers’ Compensation Insurance provides protection for claims that are generated by injuries of employees when long-term costs reach significant levels.  It is a specialty market, with a limited number of companies willing to provide coverage. First Niagara Risk Management (our insurance broker) approached six markets.  State National Insurance Company provided the most competitive quote, while retaining our current Self Insurance Retention (SIR) at $700,000. It provides unlimited coverage beyond $700,000. 

The Committee recommends retaining State National Insurance Company of Fort Worth, TX to provide workers’ compensation excess insurance for one year at a cost of $156,075, effective August 29, 2017 to August 28, 2018.  

Accept State Funding for Bike Share

In 2016, Governor Cuomo announced approximately $98.7 million in awards to fund projects to support bicycle, pedestrian, multi-use path and transportation-related projects. CDTA successfully secured $2 million in funding to support the Capital Region Bikeshare program. New York State Department of Transportation requires a Board resolution to accept State funding prior to being reimbursed for expenses incurred as part of an agreement. 

The Committee recommends accepting $2,000,000 in State funding commensurate with a 20% match requirement.  

Audit Committee Items

Internal Audit Monthly Report

Carm Basile provided the internal audit monthly report and gave a summary of the internal audit function. The Committee accepted the report.

Investment Committee Items
Dave Stackrow gave a summary of the purpose of the Investment Committee which included the mission, process, and investment strategy. The report was mailed out to existing Committee members prior to the meeting, and will be sent to new members this week.

Administrative Discussion Items
Monthly Management (financial) Report

Phil Parella gave the monthly management report. Mortgage recording tax was up 23% for the month, but is down 7% for the year. Advertising is up 20% for the year due to CDPHP sponsorship of bike share. Wages were down 1% for the month, and health benefits were down 5%. Parts were over budget by 10% due to various mid-sized repairs.  We are in a satisfactory cash flow position at this time.

Monthly Non-Financial (performance) Report

Chris Desany gave the monthly non-financial report. Total ridership was down 1% for the month and up 1% for the year. STAR ridership was up 5% for the month and down 1% for the year. On time performance was 72% and there were four PMI’s not on time. Missed trips were at 45 this month. MDBSI was at 20,132. Scheduled work was at 82%. There were 19 preventable and 25 non-preventable accidents, and 90% of customer complaints were closed within 10 days. Website page views were at 884,666.

For The Good of the Order

No items scheduled.
Executive Session

Rick Vines advised there was nothing new to report on security matters.

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole source contract award for planning software licenses to Remix of San Francisco, California.

Committee:


Performance Oversight

Committee Meeting Date:
September 20, 2017

Board Action Date:

September 27, 2017

Background:

The current agreement for this software has expired. To allow for continued use of this software, a new agreement is required. 

Purpose:

The Remix software provides unique transit-planning specific tools that planners can use in planning new routes and route alterations.

Summary of Proposal:

In 2014, CDTA began using the transit planning tool called Remix (formerly Transitmix).  At the time the software was free, as the company grew and matured its’ software, CDTA continued to work with Remix and entered into a 6-month pilot agreement. That agreement has now expired, but staff finds great value in continued utilization of the Remix tools. The software is proprietary in nature, and there are no other tools on the market that meet the needs of the Planning Department as fully as this does. Therefore, a sole source contract is being sought. 

Staff recommends a three-year contract be awarded to Remix for a software licensing contract for an amount not to exceed $107,000. Staff has reviewed the pricing and finds it to be fair and reasonable.

Financial Summary and Source of Funds:

The $107,000 (Not to Exceed) will be funded from our FY2018 Operating Budget. 

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Christopher Desany, Vice President of Planning and Infrastructure
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Date:
September 20, 2017

To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Contract Award for Planning Software Licenses

Background: 

In September 2014, the Planning Department started using a transit planning tool called Remix (formerly Transitmix). 

The program allows planners to sketch out routes in any city and immediately understand the cost and demographic impact of a proposed change. It automatically imports existing bus routes onto a map and lets us quickly design different scenarios using the latest U.S. Census data. Exporting to Excel, shapefiles, and Google Transit Feed formats is also supported.

Justification: 
The Remix web-based application is a unique tool in the transit planning industry. It provides the ability to aggregate Google Transit Feeds, public survey, census, and other demographic information into actionable maps, service plans, ridership and cost projections without requiring CDTA staff time. Remix also has a proprietary Title VI analysis that CDTA can use in future service impact studies. 
At the beginning of our involvement with Remix, the tool was freely available. As the software and the company started to mature, CDTA entered into a 6-month pilot agreement (as of March 2015) with Remix to start using the tool for a small fee, and we provided feedback to the developers regarding enhancements to the software. That agreement has expired. Based our experience and knowledge of analysis/visualization tools on the market, there is nothing that meets this need in the way Remix does, and certainly there is nothing close to this price point. Based on our existing enterprise software maintenance agreement pricing, the cost of this tool is more than acceptable.

Recommendation

At this time, I am recommending that a three-year sole source contract for planning software be awarded to Remix of San Francisco, CA for a total amount of $107,000. 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$107,000_________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other-

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised
Number of Proposals/Bids Received   #_1______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No
Number of D/MWBEs bidding/proposing


____0______

D/MWBE Certification on file?



Yes
No
Not Applicable
Was contract awarded to a D/MWBE?


Yes
No
Number of D/MWBE Subcontractors


____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Remix______________________________________









  1128 Howard Street___________________________









  San Francisco, CA 94103______________________
9.   SOURCE OF FUNDS: __FY18 Operating Budget______________________________________________
​​​​_________

10.  COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _September 12, 2017_____________  
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Date:
September 20, 2017

To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Contract Award for Car Rental Company Lease at RRS

Background: 

One of the amenities that CDTA makes available for its customers at the Rensselaer Rail Station is car rental services.  These services are provided by leasing space to a third-party car rental company, and are established in a kiosk in the center of the concourse.

Justification: 
The current contract had expired and, therefore, a Request For Proposals was issued for the work.  The scope of services identified requirements for a rate schedule, availability of parking spaces, signage, removal of vehicles, and lock box services. Evaluation criteria included considerations for cost, experience, qualifications, and DBE/MWBE participation.

Seven companies downloaded the RFP and two firms responded.  A committee was established to review the proposals, and it was concluded that the best fit for the station was to enter into an agreement with Enterprise Rent-A-Car (the incumbent). They proposed two rate schedules and the selected plan provides for an annual fixed rent of $75,000 with additional payments of 10% over a sales break point of $750,000/year.

Recommendation

At this time, I am recommending that a three-year contract (lease) with two one-year extensions for providing car rental services be provided to ELRAC LLC, d/b/a  Enterprise Rent-a-Car.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X__ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ One-Shot Deal:  Complete scope and fixed value 

____Fixed Fee For Services:  Time and materials - open value

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

__X_ Revenue Contract

3.   CONTRACT VALUE:


$75,000/annually with opportunity for additional revenue tied to sales
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

__X__ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
_X__ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_7______
or  


Advertised
Number of Proposals/Bids Received   #2_______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Number of D/MWBE Subcontractors



_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _Elrac, LLC (dba Enterprise Rent-A-Car)_____________









  _460 21st Century Park__________________________ ___








  _Clifton Park, NY 12065________________ ____________

9.   SOURCE OF FUNDS: ___ __Revenue Generating Contract____________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _____September 12, 2017________________________  
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Memorandum

To:

Mike Collins, VP of Finance and Administration

From:

Rick Vines, Director of Risk Management

Date:

September 7, 2017

Subject:
Auto and General Liability Insurance – Policy Extension



Auto Physical Damage Insurance – Policy Extension
Summary

On July 26, 2017, the board approved one-year contracts for our Auto and General Liability Insurance Program and our Auto Physical Damage Insurance Program.  The policy terms are effective from August 27, 2017 to August 26, 2018.  This year, we incurred a 20% increase in premium for our Auto and General Liability, and a 6% increase for Auto Physical Damage.  We use a broker, Rose & Kiernan (R&K) to shop this insurance.

For the past several years, premium rates have been relatively flat, but this year, market conditions changed even though our insurance experience is very good.  And because of our good experience, R&K was able to negotiate an initial premium rate increase of 37% down to 20%.  However, because of market changes beyond our control and the many discussions between R&K and potential carriers, R&K is recommending that we consider changing the time of year we procure this insurance to put us in a more competitive environment.  

Factors impacting premiums

· We currently secure insurance during the prime insurance rating season;

· Markets (insurance companies) do not like holding quotations open more than two weeks, and in our case, we ask them to hold a proposed rate for at least six weeks.

· Insurance carriers have annual business goals, and by moving our policy date to November, it should help with more competitive rates because carriers will want to secure additional business before year-end.

· Moving the date from the prime rating season will allow markets more time to evaluate our experience compared to the industry. 

· By extending the current policies to November 2018, our carriers will not increase the current rates, thus saving 2.5 months of premium increases next year.  

Current Coverage and Extension
Auto and General Liability insurance provides liability coverage caused by the operation of our business.  We have a $2 million self-insured retention level and purchase $13 million in excess coverage.  Two insurance carriers provide this coverage.  The first layer ($8 million) is insured by New Hampshire Insurance Company, and the second layer ($5 million) is provided by Scottsdale Indemnity, both A rated companies.  The total premium cost for one year is $400,018.  Extending these policies for an additional 2.5 months to November 9, 2018 at the same rates and same coverages will cost an additional $82,007.

Auto Physical Damage insurance provides insurance for vehicles in the event of fire, theft, vandalism, collision and natural perils. It is rated and priced on the dollar value of our fleet.  The current value of our fleet is about $50 million.  Lexington Insurance provides this coverage and is an A rated company. The total premium cost for one year is $195,953.  Extending this policy for an additional 2.5 months to November 9, 2018 at the same rate and same coverage, will cost an additional $40,170.

Recommendations

It is recommended that we extend the insurance policies for Auto General Liability insurance with New Hampshire and Scottsdale Indemnity from August 27, 2018 to November 9, 2018 for an additional $82,007.

It is recommended that we extend the insurance policy for Auto Physical Damage with Lexington Insurance from August 27, 2018 to November 9, 2018 for an additional $40,170. 

Copy:  Chief Executive Officer

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Resolution to accept $172,304 in State funding.

Committee:  


Performance Oversight 

Committee Meeting Date: 
September 20, 2017

Board Action Date:  

September 27, 2017

Background: 
The New York State Department of Transportation (NYSDOT) recently announced approximately $10 million in awards to fund projects to support Enhanced Mobility of Seniors and Individuals with Disabilities Program (Section 5310). The projects, funded by the Federal Transit Administration, will be administered by NYSDOT.

Successful projects were selected through a competitive solicitation process and rated on established criteria that included the ability to meet transportation needs of the elderly and persons with disabilities.  

CDTA successfully secured $172,304, which represents 80 percent of the project cost, in funding to support the Enhanced Mobility of Seniors and Individuals with Disabilities Program. These funds will be used to fund Travel Trainers, who assist the public with becoming familiar with the CDTA transit system and trip planning. 

There is a 20 percent match requirement for CDTA, which will be funded through our capital plan.

Purpose:  New York State Department of Transportation (NYSDOT) requires a Board resolution to accept State funding prior to being reimbursed for expenses incurred as part of an agreement. 

Summary of Proposal: A resolution is required to enter an agreement with the New York State Department of Transportation to be reimbursed for the Federal portion of the award.

Financial Summary and Source of Funds:

The NYSDOT Agreement C035413 will fund 80% ($172,304) and CDTA will fund 20% ($43,076) from the FY2018 Capital Plan.

Prepared by:

Bridget A. Beelen, Grants Manager

Project Manager(s):

Jonathan Scherzer, Director of Marketing 

Memorandum

September 20, 2017

To:

Audit Committee



Carm Basile, Chief Executive Officer

From:

Sarah Matrose, Internal Auditor

Subject:
Monthly Progress Report – Internal Audit

Below is the Internal Audit (IA) monthly progress report:

· Follow-up items for the Armored Car Review were reviewed and audit finding # 1 was closed out. 

· Follow-up items for the Davis-Bacon (DBRA) Audit Report were reviewed and audit findings # 1 and # 5 were closed out.

· Follow-up for the DBRA – currently involved in developing a procedural document as well as contractor information packets to ensure CDTA is compliant with prevailing wage regulations. Will be providing a training with Facilities to all project managers and any additional staff who may want more information on prevailing wages in the next couple of weeks. This procedural document as well as training of staff will satisfy the remaining 3 open audit items. 

· Ongoing Drug & Alcohol Compliance review – developing an audit plan for onsite vendor reviews and ensuring our program is compliant with FTA regulations. 

Internal Auditor’s Continuing Education / Maturity Project Items - 

· Bus and Bus Facilities Infrastructure Investment Program FTA Webinar

· Getting ERM Right: Leveraging the New COSO ERM Framework IIA Webinar

· The Intersection of Audit and Compliance: A Symbolic Relationship That Will Improve Your Compliance IIA Webinar

· Trusted Advisors: Key Attributes of Outstanding Internal Auditors IIA Webinar

· Threat Driven Vulnerability Prioritization ISACA Webinar

· Fitting the Fraud Triangle into Your Culture, Risk Management, and Internal Controls Workiva Webinar

· Third-Party Risk: Best Practices for Due Diligence and Ongoing Assessments Compliance Webinar

· Ethics and Compliance Program Effectiveness: Auditing and Assessing the State of the Organization’s Culture IIA Webinar

· Self-Management & Establishing a Voluntary Following Conference

Additional Departmental Items – 

· Attended an Information Systems Audit and Control Association (ISACA) Hudson Valley Chapter Board Meeting

· Attended an Institute of Internal Auditors (IIA) Hudson Valley Chapter Board Meeting 
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