CDTA COMMITTEE AGENDA

Performance Oversight Committee

October 18, 2017
Start Time: 12:00 pm; Anticipated End Time: 1:45 pm
110 Watervliet Avenue
Committee Item
Responsibility
Call to Order
Denise Figueroa
Ascertain Quorum
Denise Figueroa
Agenda Approval
Denise Figueroa
Approve Minutes of September 20, 2017
Denise Figueroa
Consent Agenda Items



· Award Contract for Shelter Glass (5 minutes)
Stacy Sansky

· Award Contract for Tire Lease (5 minutes)
Stacy Sansky

· Award Contract for Bus Schedule Printing (5 minutes)
Stacy Sansky
Audit Committee




· Internal Audit Monthly Report (5 minutes)
Sarah Matrose
Investment Committee




· Update on Committee Activities / Reports (5 minutes)
David Stackrow
Administrative Discussion Items
· Update on New Lark/Washington Station (5 minutes) *
Chris Desany

· Monthly Management Report (10 minutes) *
Mike Collins
· Monthly Non-Financial Report (10 minutes) *
Chris Desany
Executive Session
· None Scheduled
Next Meeting Date: December 6, 2017 (Tentative)
Adjourn
Denise Figueroa
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – September 20, 2017 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Dave Stackrow (Acting Chair), Jayme Lahut, Jaclyn Falotico, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Amanda Avery, Lance Zarcone, Fred Gilliam, Stacy Sansky, Rick Vines, Bridget Beelen, Jaime Watson, Sarah Matrose, Brian Green, Ross Farrell, Jonathan Scherzer, Phil Parella, Kathy Colbert.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the July 19, 2017 meeting were reviewed and approved.

Consent Agenda Items

Award Contract for Planning Software Licenses

CDTA uses the Remix software program to allow planners to sketch out routes in any city and immediately understand the cost and demographic impact of a proposed change. At the beginning of our involvement with Remix, the tool was freely available. As the software and company started to mature, CDTA entered into a pilot agreement with Remix to start using the tool for a small fee, and we provided feedback to the developers regarding enhancements to the software. That agreement has expired. There is nothing that meets our needs in the way Remix does, and the pricing has been reviewed and deemed fair and reasonable.

The Committee recommends approving three-year sole-source contract for planning software with Remix of San Francisco, CA for a total amount of $107,000. 

Approve Lease for Car Rental Company at RRS
One of the amenities that CDTA makes available for its customers at the Rensselaer Rail Station is car rental services.  The current contract had expired, therefore a scope of services was developed that identified requirements for a rate schedule, availability of parking spaces, signage, removal of vehicles, and lock box services. A committee was established to review the two submitted proposals, and it was concluded that the best fit for the station was to enter into an agreement with Enterprise Rent-A-Car (the incumbent). They proposed two rate schedules and the selected plan provides for an annual fixed rent of $75,000 with additional payments of 10% over a sales break point of $750,000/year.

The Committee recommends awarding a three-year contract (lease) with two one-year extensions for providing car rental services with ELRAC LLC, d/b/a  Enterprise Rent-a-Car.

Approve Insurance Policy Extension

In July of 2017, the board approved one-year contracts for our auto and general liability insurance program and our auto physical damage insurance program.  The policy terms are effective from August 2017 to August 2018. Due to market changes beyond our control and the many discussions between R&K and potential carriers, R&K is recommending that we consider changing the time of year we procure this insurance to put us in a more competitive environment.  

The Committee recommends extending insurance policies for auto general liability insurance with New Hampshire and Scottsdale Indemnity from August 27, 2018 to November 9, 2018 for an additional $82,007 AND that we extend the insurance policy for auto physical damage with Lexington Insurance from August 27, 2018 to November 9, 2018 for an additional $40,170. 

Accept Mobility Program Funds

The New York State Department of Transportation (NYSDOT) recently announced approximately $10 million in awards to fund projects to support the Enhanced Mobility of Seniors and Individuals with Disabilities program. CDTA secured $172,304, which represents 80 percent of the project cost for activities related to the program. These funds will be used to fund travel trainers, who assist the public with becoming familiar with the CDTA system and trip planning. 

The Committee recommends accepting these funds in an amount of $172,304

Accept State Transit Capital Funds

New York State supports flexible use of capital funding to address transit system needs through the transportation modernization and transit capital programs. CDTA was allocated $10,362,472 in modernization funds and $3,638,755 in transit capital funds. These funds were budgeted in our capital program and will be used to support the purchase of 40 ft. and articulated buses to be delivered between November 2017 and May 2018.

The Committee recommends accepting these funds in an amount of $14,001,227  

Accept State Portion of Five Federal Grants

CDTA is apportioned federal funds on an annual basis through the various transit capital and operating assistance programs. Section 5307 supports CDTA’s bus and bus facilities program, bus shelter replacement program, passenger amenities, and preventive maintenance. Section 5339 supports CDTA’s bus replacement program. Additionally, two highway performance and surface transportation grants were awarded in support of design/engineering for the River Corridor BRT.

A summary of the funds is as follows:

· Preventive Maintenance



$1,695,601

· Purchase Replacement Articulated Bus

$     35,000

· Rehab/Renovate Bus Shelters



$     18,000

· Design/Engineering Busway



$   180,000

· Purchase Replacement 40 ft. Buses


$   272,135

The Committee recommends accepting the state portion of five federal grants for a total amount of $2,200,736.

Audit Committee Items

Internal Audit Monthly Report

Sarah Matrose provided the internal audit monthly report. Work completed included closing out of several findings on past audits and continuing education activities. Work in progress included updating David-Bacon procedures and training, and the drug and alcohol compliance review.

Investment Committee Items
Dave Stackrow recognized the two monthly investment reports from the advisors that were included in the packet. There has been no activity since June. The Committee will meet next week, after which he will send out the written report.

Administrative Discussion Items
Risk Management and Workers’ Compensation Quarterly Report
Amanda Avery gave the risk management and workers’ compensation quarterly report
Our procedures require a quarterly review of the adequacy of the Risk Management Self-Insurance Account and the Workers Compensation Self-Insurance Account. The Committee has determined that our accounts are adequate at this time.

Monthly Management (financial) Report

Mike Collins gave the monthly management report. Mortgage recording tax was up 5% for the month, but is down 3% for the year. Customer fares are under budget due to credit for Swiper products. RRS and facilities revenue are under budget. Wages were over budget due to extra weekdays and the State Fair work, but remain under budget for the year. Workers’ compensation is over budget due to five loss of use awards.

We are in a satisfactory cash flow position at this time.

Monthly Non-Financial (performance) Report

Chris Desany gave the monthly non-financial report. Total and fixed ridership were just about flat for the month and year to date. STAR ridership was up 4% for the month. On time performance was 73% and there were four PMI’s not on time. Missed trips were at 40 this month. MDBSI was at 22,787. Scheduled work was at 82%. There were 20 preventable and 27 non-preventable accidents, and 90% of customer complaints were closed within 10 days. Website page views were at 915,258.

Executive Session

Amanda Avery gave a pending litigation report. No action was taken.

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for bus shelter glass replacement to Provincial Contractor Services, LLC of Castleton, New York.

Committee:


Performance Oversight

Committee Meeting Date:
October 18, 2017

Board Action Date:

October 25, 2017

Background:

The current bus shelter glass replacement contract is set to expire. 

Purpose:

To provide glass replacement for damaged shelters to maintain safe and clean waiting areas for our customers.  

Summary of Proposal:

An Invitation for Bids (IFB) was issued for glass replacement for our shelters.  The IFB provided specific shelter details, estimated quantities, glass quality and storage requirements. Seven (7) vendors downloaded the IFB and a single bid was received.  Staff polled the bid list to find out why other bids were not submitted. Several of those firms were bid clearinghouses, and others stated they did not have the capacity to perform work at the scale required. Staff is satisfied that the specifications were not exclusionary and that a contract should be awarded.  

Staff recommends a contract award to Provincial Contractor Services, LLC (the incumbent) of Castleton, NY for the provision of bus shelter glass replacement for a term of three years with two optional renewals. Upon Board approval a contract will be executed immediately. Annual costs will vary based upon need but will not exceed $41,678 per year.

Financial Summary and Source of Funds:

Annual Cost (NTE): $41,678

Five Year Total: $208,390

FY2018-2022 Operating Budget 

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Procurement
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Date:
October 18, 2017
To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Contract for Replacing Bus Shelter Glass
Background

In an effort to project a positive image, maintain our assets, and provide a clean and secure environment for customers to wait for buses, we hold a number of contracts to assist in cleaning, maintenance and replacement of bus shelters.  One such contract is for the replacement of the glass panels at our shelters.

We issued an invitation to bid for glass replacement that provisioned for panel dimensions and quantities; glazing, gasket and sash specifications; and installation and billing requirements.  Seven companies downloaded the package and one contractor submitted a bid: Provincial Contractor Services LLC of  Castleton, NY.  Provincial is the incumbent contractor and we have found their service over the past five years to be satisfactory.  Their bid reflects no increase from their current pricing.

Recommendation

At this time, I am recommending awarding a single source contract for three years with two, one-year options for shelter glass replacement to Provincial Contractor Services LLC of Castleton, NY in the amount not to exceed $41,678.00 per year.  

[image: image3.emf]BID SUMMARY  10/6/17

CDTA-FAC 141-2000 1PM

      Bidder Item Total

Unit Cost/ SF Multiplier

Provincial Contractor Services, LLC 1. Cost to install 1/4" thick clear tempered glass 19.20 800 $15,360.00

Mark Teliska 2. Cost to install 3/16" thick clear tempered glass 19.20 800 $15,360.00

1572 Columbia Tpke 3. Material cost for 1/4" thick clear tempered glass 9.63 800 $7,704.00

Castleton, NY 12033 4. Material cost for 3/16" thick clear tempered glass 8.70 100 $870.00

518-365-4775 5. Material cost for 1/4" thick clear Lexan glass 10.68 100 $1,068.00

melanie@pcs-ny.com 6. Material cost for 1/4" thick clear Plexiglass 7.16 100 $716.00

7. Material cost for storefront sash  N/A 400 N/A

8. Material cost for glazing gasket 0.75 800 $600.00

Total $41,678.00

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-FAC 141-2000, which bids 

were opened the 6 day of October, 2017.

Carm Basile



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ x___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

__x__ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​__$208,390 (five yr)________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__x __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

_x_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_7____
and  


Advertised
Number of Proposals/Bids Received   #_1______

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE)/Minority/Women’s Business Enterprise (MWBE) involvement

Are there known DBEs/MWBEs that provide this good or service?
Yes
No
Number of DBEs/MWBEs bidding/proposing


___0__DBE  __0__MWBE

DBE/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a DBE/MWBE?



Yes
No
Number of DBE/MWBE Subcontractors



__0__DBE
__0_MWBE

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Provincial Contractor Services LLC










  1572 Columbia Turnpike











  Castleton, NY 12033




9.   SOURCE OF FUNDS: ___FY18-23 Operating Budget____________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement

DATED:   October 13, 2017




Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for radial tires to Bridgestone Firestone of Nashville, Tennessee.

Committee:


Performance Oversight

Committee Meeting Date:
October 18, 2017

Board Action Date:

October 25, 2017

Background:

The current contract for tires is set to expire and a new one is required. 

Purpose:

CDTA, like many other transit systems, lease tires for the revenue fleet as tire management requires significant oversite.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for a vendor to provide leased tires for the fixed route fleet, including tires for purchase on the paratransit vehicles.  A fixed monthly fee was requested for the services of a tire technician, employed by the vendor to work onsite.  CDTA provided estimated quantities and vehicle mileages and other details to allow for informed bids.

There are three known vendors of radial tires that can meet the requirements of this contract.  One of those vendors does not participate in low bid procurements, and another vendor made significant requests to revise contract language that would not be acceptable to CDTA.  That vendor ultimately decided not to participate in the procurement, resulting in a single bid. 

The single bid received, from Bridgestone Firestone has been deemed responsive by staff.  CDTA has a long and positive relationship with Bridgestone Firestone dating back to 1936 with the United Traction Company. Staff recommends that a contract be awarded to Bridgestone Firestone of Nashville, Tennessee for a radial tire lease, and tire purchase, for a minimum five-year value of $2,380,000. Actual mileage will determine final costs.

Upon Board approval this contract will be executed for a December 1, 2017 start. The term of this agreement shall not be more than five years.

Financial Summary and Source of Funds:

Annual Cost: $476,000

Five Year Total: $2,380,000

FY18-23 Operating Budgets

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

October 12, 2017
To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Radial Tire Procurement
Overview

CDTA recently solicited an Invitation for Bid (IFB) asking a firm to provide pricing for radial tire lease and purchase.  CDTA utilizes a lease model for the fixed route fleet and purchases tires for paratransit vehicles. Lease tire costs are calculated on a per tire/per mile basis. CDTA also requires the vendor to employee a full-time tire technician at our Albany Division to manage all aspects of the tire program. The technician is responsible for ordering tires, mounting, repairing and disposal of tires.  The tire technician is held to similar standards as CDTA’s own Maintenance employees. This program has been in place for many years and is a popular and efficient way of managing tires utilized throughout the industry.

Bridgestone Firestone provided the single bid for the radial tire procurement.  CDTA has a long-standing relationship with Bridgestone Firestone is has been satisfied with the tire quality and service provided.  I recommend a new five-year contract for radial tires be awarded to Bridgestone Firestone.

	Tire Lease
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	VEHICLE TYPE
	TIRE SIZE 
	Billing Rate - tire/mile 
	Billing Rate - tire/mile 
	Billing Rate - tire/mile 
	Billing Rate - tire/mile 
	Billing Rate - tire/mile 

	Nova LFS, New Flyer
	305/70R22.5 
	$0.006460
	$0.006589
	$0.006787
	$0.006990
	$0.007200

	Gillig 29 Ft (Diesel/Hybrid)
	275/70R22.5 
	$0.006319
	$0.006445
	$0.006639
	$0.006838
	$0.007043

	Gillig 40 Ft (Diesel/Hybrid)
	315/80R22.5 
	$0.006607
	$0.006739
	$0.006941
	$0.007150
	$0.007364

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Tire Purchase
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	VEHICLE TYPE
	TIRE SIZE 
	Cost Per Tire
	Cost Per Tire
	Cost Per Tire
	Cost Per Tire
	Cost Per Tire

	2009 El Dorado &  2010 International
	245/70R19.5  
	$311.53
	$323.99
	$339.95
	$350.43
	$364.45

	Ford Cutaways
	225/75R16  
	$121.42
	$126.28
	$131.33
	$136.58
	$142.04

	
	
	
	
	
	
	

	Service Charge
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	
	Monthly
	Monthly
	Monthly
	Monthly
	Monthly

	
	
	$5,609 
	$5,833.00
	$6,067.00
	$6,309.00
	$6,562.00


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ x___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

__x__ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​__$2,380,000 (five yr)________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__x __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

_x_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_3____
and  


Advertised
Number of Proposals/Bids Received   #_1______

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE)/Minority/Women’s Business Enterprise (MWBE) involvement

Are there known DBEs/MWBEs that provide this good or service?
Yes
No
Number of DBEs/MWBEs bidding/proposing


___0__DBE  __0__MWBE

DBE/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a DBE/MWBE?



Yes
No
Number of DBE/MWBE Subcontractors



__0__DBE
__0_MWBE

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Bridgestone Americas Tire Operations, LLC









  535 Marriott Drive-Mileage Sales










  Nashville, TN 37214




9.   SOURCE OF FUNDS: ___FY18-23 Operating Budget___________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement

DATED:   October 12, 2017

 

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for bus schedules from Digital X-Press of Albany, New York.

Committee:


Performance Oversight

Committee Meeting Date:
October 18, 2017

Board Action Date:

October 25, 2017

Background:

The current bus schedule contract is set to expire and a new one is required to maintain schedule availability. 

Purpose:

Bus schedules are an integral part of the CDTA public information system. The availability, accuracy and quality of schedules is critical to excellent customer service.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for the purchase of bus schedules. Twenty-Eight (28) firms downloaded the IFB and four (4) submitted bids. Staff provided sample schedule layouts, sizes and estimated annual quantities based on schedule size to obtain pricing. The pricing structure was based on schedule size and number of schedules to be printed in each batch (gang). The schedule cost decreases when multiple schedules are printed in a gang and staff generally prints 2-3 schedules per gang.  Staff asked for pricing using the standard 4-color process and digital processing to ensure the most cost-effective method was utilized.

Staff is recommending a three-year contract with two optional renewal years be awarded to the incumbent provider Digital X-Press (a New York State WBE firm) of Albany, New York for an amount not to exceed $90,000 per year.  Upon Board approval a contract will be executed immediately.

Financial Summary and Source of Funds:

Annual: $90,000 

Five Year Total: $450,000

FY2018-2022 Operating Budgets

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Jonathan Scherzer, Director of Marketing

[image: image5.jpg]



Memorandum

October 12, 2017
To: Stacy Sansky – Director of Procurement 
From:
Jonathan Scherzer – Director of Marketing


Re:  CDTA Marketing 07-9000 Bus Schedule Printing Contract

Background

We have been producing bus schedules for nearly 50 years and at our current size, we print about 2 million schedules annually. The selected vendor is required to print, fold and box schedules according to a variety of specifications. The program requires a finished product to be delivered within 7-10 working days. There are also occasional jobs that require a quicker turnaround. We are still identifying the effect that mobile applications have on the community with respect to insure access to information for all customers and determining further cost efficiencies.
An (IFB) was issued requesting pricing for 5 sizes of bus schedules to be printed using our branding scheme and specifications. The IFB specified paper and print quality requirements as well as requesting a pricing matrix for the printing of “gangs” of schedules to provide us with a more cost-effective product.  There were four bids received. Upon review, the incumbent Digital Xpress of Albany, NY was found to have the lowest responsive and responsible bid. Digital Xpress has produced quality printed materials for us for the last 10 years and we are pleased to continue our partnership.
CDTA prints at least 2 – 3 schedules per size per order. The value of the contract is estimated to be $90,000.00 per year.
Staff recommend the award of a three-year contract with two optional renewals for the printing of bus schedules to Digital X-press of Albany, New York.  


[image: image6.emf]4 Color  Digital 4 Color  Digital 4 Color  Digital 4 Color  Digital

Size 8.5x11 (15,000 schedules per)

1 schedule 1,735         945          705.90      5,250       772          n/a 785          n/a

2 schedule 2,338         1,890       1,132.80   10,500      1,165       n/a 1,194       n/a

3 schedule 3,262         2,835       1,579.05   15,750      1,799       n/a 2,055       n/a

4 schedule 3,548         3,780       1,944.60   21,000      2,039       n/a 2,175       n/a

5 schedule 5,414         4,725       2,367.75   26,250      2,705       n/a 2,880       n/a

6 schedule 5,585         5,670       2,764.80   31,500      3,105       n/a 3,285       n/a

Size 8.5x14 (15,000 schedules per)

1 schedule 1,949         1,253       993.39      7,500       850          n/a 1,080       n/a

2 schedule 2,909         2,505       1,409.54   15,000      1,384       n/a 1,980       n/a

3 schedule 3,374         3,758       1,967.60   22,500      1,934       n/a 2,085       n/a

4 schedule 5,368         5,010       2,522.86   30,000      2,690       n/a 3,120       n/a

5 schedule 5,558         6,263       3,080.92   37,500      3,241       n/a 3,966       n/a

6 schedule 5,729         7,515       3,636.18   45,000      3,793       n/a 4,026       n/a

Size 8.5x17 (15,000 schedules per)

1 schedule 2,159         1,253       1,058.81   7,500       1,026       n/a 1,113       n/a

2 schedule 3,310         2,505       1,550.00   15,000      1,777       n/a 1,986       n/a

3 schedule 3,977         3,758       2,106.31   22,500      2,730       n/a 3,039       n/a

4 schedule 5,632         5,010       2,729.56   30,000      3,480       n/a 3,861       n/a

5 schedule 6,583         6,263       3,372.73   37,500      4,432       n/a 4,911       n/a

6 schedule 6,770         7,515       3,995.85   45,000      5,069       n/a 5,763       n/a

Size 8.5x23 (15,000 schedules per)

1 schedule 2,393         2,673       1,321.40   n/a 1,050       n/a 1,167       n/a

2 schedule 3,598         5,344       2,031.39   n/a 1,800       n/a 2,094       n/a

3 schedule 5,811         8,016       2,907.02   n/a 2,749       n/a 3,168       n/a

4 schedule 6,091         10,688      3,782.66   n/a 3,582       n/a 3,978       n/a

5 schedule 8,092         13,359      4,658.29   n/a 4,437       n/a 4,986       n/a

6 schedule 9,285         16,031      5,533.92   n/a 5,339       n/a 5,870       n/a

Size 8.5x28 (15,000 schedules per)

1 schedule 3,270         2,673       1,383.25   n/a 1,423       n/a 2,982       n/a

2 schedule 6,250         5,344       2,293.86   n/a 2,769       n/a 5,895       n/a

3 schedule 6,579         8,016       3,287.53   n/a 3,319       n/a 8,713       n/a

4 schedule 9,268         10,688      4,281.21   n/a 4,665       n/a 11,588      n/a

5 schedule 12,249        13,360      5,274.88   n/a 6,014       n/a 14,491      n/a

6 schedule 12,319        16,031      6,268.56   n/a 6,962       n/a 17,495      n/a

Camelot  Digital X-Press   Courier Printing   Lane Press 


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

_X _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$450,000_________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

_X_ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

_X_  Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_28____
or  


Advertised
Number of Proposals/Bids Received   #_4______

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE)/Minority/Women’s Business Enterprise (MWBE) involvement

Are there known DBEs/MWBEs that provide this good or service?
Yes
No
Number of DBEs/MWBEs bidding/proposing


___0__DBE  __1__MWBE

DBE/MWBE Certification on file?




Yes
No


Was contract awarded to a DBE/MWBE?



Yes
No
Number of DBE/MWBE Subcontractors



__0__DBE
__0_MWBE

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Brigar Xpress Solutions, dba Digital X-press_









  5 Sandcreek Road












  Albany, NY 12205




9.   SOURCE OF FUNDS: _FY18-23 Operating Funds________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

Stacy Sansky, Director of Procurement


DATED:   __ October 12, 2017
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		BID SUMMARY								10/6/17

		CDTA-FAC 141-2000								1PM

		Bidder		Item						Total

						Unit Cost/ SF		Multiplier

		Provincial Contractor Services, LLC		1. Cost to install 1/4" thick clear tempered glass		19.20		800		$15,360.00

		Mark Teliska		2. Cost to install 3/16" thick clear tempered glass		19.20		800		$15,360.00

		1572 Columbia Tpke		3. Material cost for 1/4" thick clear tempered glass		9.63		800		$7,704.00

		Castleton, NY 12033		4. Material cost for 3/16" thick clear tempered glass		8.70		100		$870.00

		518-365-4775		5. Material cost for 1/4" thick clear Lexan glass		10.68		100		$1,068.00

		melanie@pcs-ny.com		6. Material cost for 1/4" thick clear Plexiglass		7.16		100		$716.00

				7. Material cost for storefront sash		N/A		400		N/A

				8. Material cost for glazing gasket		0.75		800		$600.00

				Total						$41,678.00

		I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,

		hereby certify that the above is a true, complete and accurate record of the bids received by the

		Capital District Transportation Authority for the Authority's project CDTA-FAC 141-2000, which bids

		were opened the 6 day of October, 2017.

										Carm Basile
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				Camelot						Digital X-Press						Courier Printing Corp						Lane Press

				4 Color		Digital				4 Color		Digital				4 Color		Digital				4 Color		Digital

		Size 8.5x11 (15,000 schedules per)

		1 schedule		1,735		945				705.90		5,250				772		n/a				785		n/a

		2 schedule		2,338		1,890				1,132.80		10,500				1,165		n/a				1,194		n/a

		3 schedule		3,262		2,835				1,579.05		15,750				1,799		n/a				2,055		n/a

		4 schedule		3,548		3,780				1,944.60		21,000				2,039		n/a				2,175		n/a

		5 schedule		5,414		4,725				2,367.75		26,250				2,705		n/a				2,880		n/a

		6 schedule		5,585		5,670				2,764.80		31,500				3,105		n/a				3,285		n/a

		Size 8.5x14 (15,000 schedules per)

		1 schedule		1,949		1,253				993.39		7,500				850		n/a				1,080		n/a

		2 schedule		2,909		2,505				1,409.54		15,000				1,384		n/a				1,980		n/a

		3 schedule		3,374		3,758				1,967.60		22,500				1,934		n/a				2,085		n/a

		4 schedule		5,368		5,010				2,522.86		30,000				2,690		n/a				3,120		n/a

		5 schedule		5,558		6,263				3,080.92		37,500				3,241		n/a				3,966		n/a

		6 schedule		5,729		7,515				3,636.18		45,000				3,793		n/a				4,026		n/a

		Size 8.5x17 (15,000 schedules per)

		1 schedule		2,159		1,253				1,058.81		7,500				1,026		n/a				1,113		n/a

		2 schedule		3,310		2,505				1,550.00		15,000				1,777		n/a				1,986		n/a

		3 schedule		3,977		3,758				2,106.31		22,500				2,730		n/a				3,039		n/a

		4 schedule		5,632		5,010				2,729.56		30,000				3,480		n/a				3,861		n/a

		5 schedule		6,583		6,263				3,372.73		37,500				4,432		n/a				4,911		n/a

		6 schedule		6,770		7,515				3,995.85		45,000				5,069		n/a				5,763		n/a

		Size 8.5x23 (15,000 schedules per)

		1 schedule		2,393		2,673				1,321.40		n/a				1,050		n/a				1,167		n/a

		2 schedule		3,598		5,344				2,031.39		n/a				1,800		n/a				2,094		n/a

		3 schedule		5,811		8,016				2,907.02		n/a				2,749		n/a				3,168		n/a

		4 schedule		6,091		10,688				3,782.66		n/a				3,582		n/a				3,978		n/a

		5 schedule		8,092		13,359				4,658.29		n/a				4,437		n/a				4,986		n/a

		6 schedule		9,285		16,031				5,533.92		n/a				5,339		n/a				5,870		n/a

		Size 8.5x28 (15,000 schedules per)

		1 schedule		3,270		2,673				1,383.25		n/a				1,423		n/a				2,982		n/a

		2 schedule		6,250		5,344				2,293.86		n/a				2,769		n/a				5,895		n/a

		3 schedule		6,579		8,016				3,287.53		n/a				3,319		n/a				8,713		n/a

		4 schedule		9,268		10,688				4,281.21		n/a				4,665		n/a				11,588		n/a

		5 schedule		12,249		13,360				5,274.88		n/a				6,014		n/a				14,491		n/a

		6 schedule		12,319		16,031				6,268.56		n/a				6,962		n/a				17,495		n/a
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