CDTA COMMITTEE AGENDA

Performance Oversight Committee

December 06, 2017
Start Time: 12:00 pm; Anticipated End Time: 1:30 pm
110 Watervliet Avenue
Committee Item
Responsibility
Call to Order
Denise Figueroa
Ascertain Quorum
Denise Figueroa
Agenda Approval
Denise Figueroa

1
Approve Minutes of October 18, 2017
Denise Figueroa

2
Consent Agenda Items



· Award Contract for Janitorial Services at RRS 
Stacy Sansky

4
· Award Contract for Snow Removal
Stacy Sansky

9
· Approve Change Order for RRS Repairs
Stacy Sansky

13
· Award Contract for Mobile Tourism Application
Stacy Sansky

15
· Award Contract for Employee Life Insurance
Stacy Sansky

18
· Approve Transfer of Buses to Broome County
Stacy Sansky

21
Audit Committee




· Internal Audit Monthly Report
Sarah Matrose
22
Investment Committee




· Update on Committee Activities / Reports
David Stackrow
Administrative Discussion Items
· Annual Facilities Update
Chris Desany
23
· Fleet Inspection Annual Report
Lance Zarcone
24
· Risk Management & Workers’ Compensation Quarterly Report *
Amanda Avery

· Monthly Management Report *
Mike Collins
· Monthly Non-Financial Report *
Chris Desany
Executive Session
· No Items Scheduled
Next Meeting Date: January 24, 2017
Adjourn
Denise Figueroa
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – October 18, 2017 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Denise Figueroa (Chair), Dave Stackrow, Mike Criscione, Jayme Lahut, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Lance Zarcone, Amanda Avery, Fred Gilliam, Phil Parella, Jonathan Scherzer, Rick Vines, Sarah Matrose, Jaime Watson, Ross Farrell, Thomas Guggisberg, Stacy Sansky, Kathy Colbert.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the September 20, 2017 meeting were reviewed and approved.

Consent Agenda Items

Award Contract for Shelter Glass

In an effort to project a positive image, maintain our assets, and provide a clean and secure environment for customers to wait for buses, we hold a number of contracts to assist in cleaning, maintenance and replacement of bus shelters. We issued an invitation to bid for glass replacement that provisioned for specifications, installation and billing requirements.  Seven companies downloaded the package and one contractor submitted a bid: Provincial Contractor Services LLC of Castleton, NY.  Provincial is the incumbent contractor and we have found their service over the past five years to be satisfactory.  Their bid reflects no increase from their current pricing.

The Committee recommends awarding a single source contract for three years with two, one-year options for shelter glass replacement to Provincial Contractor Services LLC of Castleton, NY in the amount not to exceed $41,678.00 per year.   

Award Contract for Tire Lease
Like many other transit systems, CDTA lease tires for the revenue fleet. An invitation for bids was issued for a vendor to provide leased tires for the fixed route fleet, including tires for purchase on paratransit vehicles.  A fixed monthly fee was also requested for the services of a tire technician employed by the vendor to work onsite.  CDTA provided estimated quantities, mileages and other details to allow for informed bids. A single was bid received from Bridgestone Firestone and it has been deemed responsive by staff.  Staff has also determined that the solicitation was fair and open. CDTA has a long and positive relationship with Bridgestone Firestone dating back to 1936 with the United Traction Company. 

The Committee recommends awarding a five-year contract to Bridgestone Firestone of Nashville, TN for a radial tire lease and services, for a minimum five-year value of $2,380,000. Actual mileage will determine final costs.

Award Contract for Bus Schedule Printing

Bus schedules are an integral part of the CDTA public information system. The availability, accuracy and quality of schedules is critical to excellent customer service. An invitation for bids was issued for the production of the schedules. Staff provided sample layouts, sizes and estimated annual quantities to obtain pricing. The pricing structure was based on schedule size and the number of schedules to be printed in each batch (gang). 28 firms downloaded the solicitation, and 4 submitted bids.

The Committee recommends awarding a three-year contract with two optional one-year renewals to the incumbent provider Digital X-Press (a New York State WBE firm) of Albany, NY for an amount not to exceed $90,000 per year.  

Audit Committee Items

Internal Audit Monthly Report

Sarah Matrose provided the internal audit monthly report. Work completed included wrapping up the compliance portion of the drug and alcohol audit with no material findings. Work in progress included starting the audit plan for the external vendor portion of the drug and alcohol audit. Sarah will be attending internal controls training in the next several weeks.

Investment Committee Items
No report.

Administrative Discussion Items
Update on New Lark/Washington Station
Chris Desany gave an update on the work at Lark and Washington. This project is considered a subcomponent of the WWBRT, and is being progressed in advance of our Small Starts submission. The goals of the project are to improve the safety of the intersection and enhance the efficiency of bus routing around the area. The scope, funding sources, major capital components, and status were discussed. The new station is scheduled to be opened in the spring of 2018. Chris can provide additional details.
Monthly Management (financial) Report

Mike Collins gave the mid-year monthly management report. Mortgage recording tax was down 1%, and customer fares are down 3% as we continue to transition to Navigator. RRS revenue is also down 5%. Wages and health benefits are below budget. We budgeted for 20 operators, and as we catch up with onboarding activities, OT continues to decrease. There is a budgeted 2% increase in wages on January 1. Workers’ compensation and liability claims are over budget due to an increase of loss of use awards and property damage claims, respectively. We are in a satisfactory cash flow position at this time. Mike did indicate that we may need to temporarily draw upon our line of credit as we wait for our next around of State payments.

We are in a satisfactory cash flow position at this time.

Monthly Non-Financial (performance) Report

Chris Desany gave the monthly non-financial report. Total and fixed ridership were down 4.5% for the month and down 1% year to date. STAR ridership was down 9% for the month. On time performance was 71% and there were zero PMI’s not on time. Missed trips were at 41 this month. MDBSI was at 20,431. Scheduled work was at 83%. There were 19 preventable and 33 non-preventable accidents, and 95% of customer complaints were closed within 10 days. Website page views were at 1,032,779.

Executive Session

No items scheduled.

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for janitorial services at The Rensselaer Rail Station to Complete Building Solutions of Guilderland, New York.

Committee:


Performance Oversight

Committee Meeting Date:
December 6, 2017

Board Action Date:

December 13, 2017

Background:

The current contract for janitorial services is set to expire and a new contract is required.

Purpose:

The Rensselaer Rail Station is a high-profile facility used by nearly 1 million customers each year. It is important to maintain station cleanliness as part of its operations.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for janitorial services at the Rensselaer Rail Station that outlined daily and seasonal cleaning requirements as well as special considerations for the facility.  A total of twenty-two (22) firms downloaded the IFB and six (6) submitted bids. Two firms eventually withdrew their bid, and just like previous procurements, the Preferred Source (NYSID) was given the opportunity to submit pricing after bids were opened.  The Preferred Source was not able to provide pricing that was within 15% of the low bid price.  Staff then qualified the low bidder (who has performed this contract for CDTA previously).  

Staff recommends the Board award a three-year contract with two optional one-year renewals to Complete Building Solutions, Inc of Guilderland, New York for janitorial services at the Rensselaer Rail Station for an amount not to exceed $86,900 per year.  

Financial Summary and Source of Funds:

Annual Cost: 

$86,900

Five-Year Total:
$434,500

This will be budgeted in the FY2018-FY2023 Operating Budgets 

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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Date:
December 06, 2017
To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Contract for Rensselaer Rail Station Janitorial Services
Background

In an effort to project a positive image, maintain our assets, and provide a clean environment for customers at the Rensselaer Rail Station, CDTA maintains a contract for cleaning the facility. This contract is up for renewal.

We issued an invitation for bids, the scope of which provided for daily cleaning of all the common areas of the building (e.g. concourse, bathrooms, lobbies on each floor), removing trash on the top deck, and seasonal items such as stripping/waxing tile floors and the concourse terrazzo. 

22 firms downloaded the bid and we received six bids.  The lowest price was Complete Building Solutions, Inc. We have interviewed the vendor, checked their references and we find them qualified to perform the service. This vendor held this contract in the past and work was satisfactory.

Recommendation

At this time, I am recommending awarding a three-year contract with two one-year options for RRS janitorial services to Complete Building Solutions, Inc. of Guilderland, NY in the amount not to exceed $86,900 per year, for a total contract amount of $434,500. 


[image: image3.emf]BID SUMMARY  9/25/17

CDTA-FAC 139-2000 Janitorial Rensselaer Rail Station 1PM

      Bidder Item Total

AK CLEANING SERVICES INC.

Brunilda Ketcham

55 Surrey Hill Drive

Latham, NY 12110

518-608-4803

akcleaningservicesinc.com

Total Base Bid (Year 1) $411,096.00

ONE CORD

Anthony Lewis

526 15th Street

Watervliet NY 12189

518-892-1322

onecordassociation@gmail.com

Total Base Bid (Year 1) BID WITHDRAWN

ALBANY ASSOCIATES CLEANING & SUPPLY LLC

Anthony Schwartz

441 North Pearl Street

Albany, NY 12204

518-701-9695

albanyassoc@yahoo.com

Total Base Bid (Year 1) $192,116.44

THE CLEAN SWEEP STORE, LLC

Lori Brown

913 Shardon

Schenectady, NY 12306

518-649-6019

thecleansweepstore@gmail.com

Total Base Bid (Year 1) BID WITHDRAWN




[image: image4.emf]GLOBAL INDUSTRIAL SERVICES, INC

Scott Schwartz

6800 Jericho Turnpike Suite 102W

Syosset, NY 11791

516-802-4855

sschwartz@globalservices-usa.com

Total Base Bid (Year 1) $129,244.00

COMPLETE BUILDING SOLUTIONS, INC.

John Arduini

PO Box 32

Guilderland, NY 12084

518-857-6791

cbs128@aol.com

Total Base Bid (Year 1) $86,900.00

NEW YORK STATE INDUSTRIES FOR THE DISABLED (A NYS Preferred Source)

(Second Chance Opportunities)

Sara Erickson

11 Columbia Circle Drive

Albany, NY 12203 Total Base Bid (Year 1) $140,956.78

(62% over low bidder)

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-FAC 139-2000, which bids 

were opened the 25th day of September, 2017

Carm Basile



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__X  Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$434,500 (NTE)_______________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

_X_ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

_X_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_22____
or  


Advertised
Number of Proposals/Bids Received   #_7_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____1______

D/MWBE Certification on file?




Yes
No
Not Applicable

Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors
______0_____ 
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Complete Building Solutions, Inc________________








  PO Box 32___________________________________









  Guilderland, NY 12084___________________ _____
9.   SOURCE OF FUNDS: _FY2018-2023 Operating Budgets___________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _November 15, 2017_________ 

Capital District Transportation Authority
Agenda Action Proposal

Subject:  Contract award for snow removal at the Rensselaer County Park and Ride Lots to City Mark Striping, LLC.

Committee:


Performance Oversight

Committee Meeting Date:
December 6, 2017

Board Action Date:

December 13, 2017

Background:

The current contract for snow removal at these locations is expiring, and a new one is required.

Purpose:

Staff requires a snow removal contract be put into place prior to the onset of inclement weather.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for snow removal at the Defreestville and Schodack Park and Rides.  The IFB outlined requirements for plowing, salting and snow/ice removal services.  Eleven (11) firms downloaded the IFB and three (3) submitted bids.  The lowest responsive and responsible bidder is City Mark Striping, LLC (NYS WBE firm).  City Mark currently holds other snow removal contracts with CDTA and performs the work satisfactorily.

This contract requires Board approval because it is a multi-year contract valued at more than $100,000. Staff recommends the Board approve a three-year contract with two optional renewal years to City Mark Striping, LLC of Albany, New York for Park and Ride snow removal.  

Financial Summary and Source of Funds:

The annual estimate is $23,450 and the total five-year estimate is $130,000 (includes annual Consumer Price Index and Prevailing Wage adjustments).  This contract will be funded in the FY2018-FY2023 operating budgets.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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Date:
December 06, 2017
To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Contract for Park & Ride Snow Removal
Background
In an effort to project a positive image, maintain our assets, and provide a safe and accessible environment for customers who use our park and ride lots, CDTA maintains contracts for removing snow at these locations. Of the many park and ride lots throughout our service area, we are responsible for maintenance and removal of snow at two of them.  They are the Defreestville park and ride located at the corner of Routes 4 & 43 in East Greenbush, and the Schodack park and ride located on State Route 150 in the town of Schodack. 

We issued an invitation for bids, the scope of which provided for snow plowing, salting, and snow/ice removal services of designated parking areas, sidewalks, shelters, parking entrance ways, and travel lanes.

11 firms downloaded the bid and we received three.  The lowest price was City Mark Striping, LLC. We have interviewed the vendor, checked their references and we find them qualified to perform the service. City Mark also holds the contracts for removing snow at many of our shelters, and at 85 Watervliet Avenue. 

Recommendation

At this time, I am recommending awarding a three-year contract with two one-year options for snow removal services to City Mark Striping, LLC of Albany, NY in the amount not to exceed $23,450 per year. With yearly CPI increases, the estimated five year value is $130,000.


[image: image6.emf]BID SUMMARY  11/8/17

CDTA-142-2000 SNOW REMOVAL FOR PARK AND RIDES 1PM

      Bidder Item Total

City Mark Striping LLC

Snow and ice removal at Schodack Park and Ride Lot for the season

$11,475.00

Vanessa Mosher

70 Tivoli Street

Albany NY 12207

Snow and ice removal at East Greenbush Park and Ride Lot for the season

$11,975.00

518-489-0676

vanessa@citymarkstriping.com

Total $23,450.00

Valley Paving & Construction, Inc.

Snow and ice removal at Schodack Park and Ride Lot for the season

$14,000.00

Brad Brooks

P.O. Box 262

Valley Falls, NY 12185

Snow and ice removal at East Greenbush Park and Ride Lot for the season

$12,000.00

518-753-7283

bbrooks@valley-paving.net

Total $26,000.00

CD Perry, LLC

Snow and ice removal at Schodack Park and Ride Lot for the season

$95,961.97

JV Ryan

9 Monroe Street

Troy, NY 12180

Snow and ice removal at East Greenbush Park and Ride Lot for the season

$95,961.97

518-272-0831

jryan@cdperryandsons.com

Total $191,923.94

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-142-2000, which bids 

were opened the 8th day of November, 2017.

Carm Basile



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__X  Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$130,000 (NTE)_______________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

_X_ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

_X_  Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_11____
or  


Advertised
Number of Proposals/Bids Received   #_3_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No

Number of D/MWBEs bidding/proposing



____1______

D/MWBE Certification on file?




Yes
No
Not Applicable

Was contract awarded to a D/MWBE?



Yes
No

Number of D/MWBE Subcontractors
______0_____ 
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: City Mark Striping, LLC______________________








  70 Tivoli Street_______________________________








  Albany, NY 12207_______________________ _____
9.   SOURCE OF FUNDS: _FY2018-2023 Operating Budgets___________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _November 17, 2017_______  

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Change order approval associated with emergency repairs at to the Rensselaer Rail Station Parking Garage.

Committee:


Performance Oversight

Committee Meeting Date:
December 6, 2017

Board Action Date:

December 13, 2017

Background:

Staff engaged contractors for emergency repairs to the Rensselaer Rail Station Parking Garage to replace bearing pads, “double-T” beams and sections of wall.

Purpose:

Additional work was required beyond the initial Board-approved scope of services.

Summary of Proposal:

In May 2017 the Board approved emergency repair work at the Rensselaer Rail Station for a cost of $260,000.  During these repairs additional deterioration was discovered and was flagged as high priority repair by our engineers.  Since the shoring (temporary supports for the deck while repairs are being made) for the garage was already on site, a cost savings was realized by continuing the project and making these new repairs. 

Per procurement guidelines, change orders valued at 20% of the original contract value or $100,000 or more (whichever is greater) require Board approval. This change order is valued at $103,000 and therefore requires Board approval. Staff recommends retroactive change order approval to BCI Construction of Albany, NY for repair work at the Rensselaer Rail Station Parking Garage.

Financial Summary and Source of Funds:

Not to exceed $103,000

This work will be funded by the Facilities Account.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities

[image: image7.png]



Date:
December 06, 2017
To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Approve Change Order for RRS Repairs
Background
As discussed throughout this past year, staff has been making a number of repairs to the lower levels of the parking structure at the Rensselaer Rail Station (RRS). The Board approved this work in December 2015 and March 2017. 

The scope was to replace selected bearing plate pads which had deteriorated, along with performing a number of structural repairs to the support tees which our engineer flagged as a high priority.  At the time of the most recent Board approval, it was discussed that the project costs were an estimate (≈ $260,000), and that work would be billed on an actual time and materials basis.

While this work was taking place, additional deterioration to the structural tees was discovered in the subject area and our engineer flagged them for additional high priority repairs.  Due to the fact that the shoring (temporary supports for the deck while repairs are made) for the garage was already on site, a cost savings was realized by continuing the project and repairing the structural tees while the shoring was still in place. Shoring is typically the most expensive part of project this nature.  Our contractor was allowed to proceed based upon the same pricing structure of the existing contract, which was the cost of time and materials plus a 15% markup.

The work was completed and added approximately $103,000 due to additional repairs, shoring costs, materials and manpower, bringing the final contract cost from $259,103.82 to $361,180,00.

Recommendation

At this time, I am recommending approving a change order for repairs to the RRS parking structure with BCI Construction of Albany, NY in an amount of $103,000.
Capital District Transportation Authority

Agenda Action Proposal

Subject:  


Sole source contract award for CityFinder Mobile Application.
Committee:


Performance Oversight

Committee Meeting Date:
December 6, 2017

Board Action Date:

December 13, 2017

Background:

CDTA launched new shuttle and trolley services in Albany and Schenectady this year to provide more options for tourism, supporting area businesses and connection to regional landmarks. A third trolley operates in Saratoga Springs as it has for several years.  

Purpose:

Transfinder, a partner of CDTA, developed a mobile application called CityFinder that provides real time vehicle information and detailed points of interest and reviews to be used by our three shuttle/trolley services.  

Summary of Proposal:

The CityFinder app is unique in that it integrates vehicle information with tourism and reviews.  There are no other apps currently available that meet these needs and therefore, a sole source agreement is recommended.  The app was developed and piloted by Transfinder and the only cost to CDTA is for ongoing support. Staff finds the cost to support this app to be fair and reasonable.

Staff is recommending a one-year contract be awarded to Transfinder for continued support of the CityFinder mobile application for a cost not to exceed $25,000.

Financial Summary and Source of Funds:

The $25,000 cost of the CityFinder mobile application is incorporated in the FY2018 Capital Budget.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Jonathan Scherzer, Director of Marketing
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Memorandum

November 20, 2017

To:

Performance Oversight Committee Members
From:

Jonathan Scherzer, Director of Marketing
Subject:
CityFinder Mobile Application 
Background

CDTA launched shuttle and trolley services in Albany and Schenectady, respectively, earlier this year. The programs provide another option to drive tourism, support area businesses, connect regional landmarks and combat drunk driving. Albany’s Capital City Shuttle launched on June 5, 2017 and Schenectady’s Electric City Trolley began operations later in the month. A third trolley service operates in Saratoga Springs for the summer season. 
A key component of these programs was to insure customers would be able to distinguish between regular route, shuttle or trolley services. Transfinder, which is based in Schenectady, has been a partner of CDTA and developed a mobile application that features real time vehicle information and detailed points of interest with reviews via Yelp’s interface. The application provided information for all three services.
Justification

The CityFinder application is a unique tourism tool for the transit industry. This software offers customers with an easy way to locate the trolley or shuttle on a map, know the walking distance to the nearest stop and the vehicles’ estimated arrival time. Key points of interest include restaurants, bars, entertainment, museums and hotels along these routes. Cityfinder can allow new customers to sample CDTA services, widening the scope of our base. The application is available in both Apple App Store and Google Play Stores. Transfinder developed the application at their cost (in excess of $100,000) and based on our experience and knowledge of the tools on the market, there are no mobile applications that include all these elements and certainly nothing close to this free development price point. 
Another consideration is that the pilot was developed with little impact to existing Information Technology (IT) systems. Transfinder provided the entire infrastructure for the system to be operational, including devices on the trolleys to transmit GPS location data and cloud-based servers to store and relay information to the mobile app. The cost of this infrastructure was provided by Transfinder to prove out the pilot, which was successful with customers. 

Recommendation

Staff is recommending that we enter into a one year sole-source contract with Transfinder for $25,000. This will allow for continued support for the mobile application for a total of $25,000.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__  Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X__ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$25,000 (NTE)_______________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

_X_ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____  Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


_X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised
Number of Proposals/Bids Received   #_1_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors
______0_____ 
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Transfinder_________________________________








  404 State Street_______________________________








  Schenectady, NY 12207_______________________ _
9.   SOURCE OF FUNDS: _ _FY18 Capital Fund__________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _November 20, 2017_________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Agenda Action Proposal

Subject:      


Contract Award to Standard Life Insurance Company for Life Insurance
Committee:      

Performance Oversight Committee 
Committee Meeting Date:    
December 6, 2017

Board Action Date:     

December 13,2 017

Background: 

Rose & Kiernan (CDTA’s broker for insurance) issued an RFP for Life Insurance coverage for CDTA employees and retirees.  Active employees are provided with a death benefit of $33,000 and retirees receive a death benefit of $3,000.  
Purpose: 

Life Insurance is provided for employees and retirees as a death benefit.

Summary of Proposal: 

Rose and Kiernan received four (4) quotes for life insurance coverage for employees and retirees.  The incumbent provider offered a no cost increase ($105,300) for a one-year contract.  Standard Life Insurance provided the best proposal which was 13% less than the current rate, and are willing to lock in the rate for three years.  The first-year cost would be $91,460.

Staff recommends a three-year contract for life insurance be awarded to Standard Life Insurance of White Plains, New York for an amount not to exceed $300,000 ($100,000 per year).
Financial Summary and Source of Funds:

The three-year total cost will not exceed $300,000 and will be budgeted into FY2018-FY2020 operating budgets.

Prepared by: 

Stacy Sansky, Director of Procurement

Project Manager:

Kelli Schreivogl, Director of Human Resources
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Memorandum

November 8, 2017

To:

Chairman, Performance Oversight Committee



Members, Performance Oversight Committee
From:

Kelli Schreivogl, Director of Human Resources
Re:

Life Insurance Provider

Background: 

Our insurance broker Rose & Kiernan (R&K), recently accepted proposals from insurance carriers for life insurance services as our current contract expires with Lincoln on December 31, 2017.   

Four quotes were received including one from our incumbent carrier Lincoln, as well as Standard, Hartford and Unum.  These insurance companies are all rated as A, or better.  

CDTA provides life insurance benefits to our employees and retirees.  All active employees have a death benefit of $33,000 and retirees have a death benefit of $3,000.  

Summary: 
Lincoln Insurance provided a one-year quote with no increase priced at $105,300.  Standard Insurance provided a three-year proposal with a cost savings of 13%.    Hartford and Unum both proposed multi-year quotes but were not as competitive as Standard.

Life insurance is priced based on the dollar value of the policy and the number of employees and retirees.  Based on our current employee/retiree population, Standard Insurance first-year cost would be $91,460.

Staff Recommendation:

Staff is recommending that the Board approve a three-year contract to Standard Life Insurance Company with a cost not to exceed $300,000. (Approximately $100,000 for each year).

Copy:
Mike Collins, VP of Finance & Administration

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__      Goods, Commodities & Supplies
 ____ Bus Purchase

____ Services & Consultants
              ____ Transportation & Operational Services               _X__ Other - Insurance

2.   TERMS OF PERFORMANCE (check one):
____ One-Shot Deal:  Complete scope and fixed value 

  X     Fee For Services: Insurance Coverage

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$300,000 (NTE over 3 years)_____________ 
 
4.   PROCUREMENT METHOD (check one):  

__   Request for Proposals (RFP)

____ Invitation for Bids (IFB)


_X___ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__     Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
  X    Request for Proposals (Request for Rate Quotes) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #     4  

Number of Proposals/Bids Received   #     4 
8. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


       __ __0______

DBE Certification on file?




Yes
No
Not Applicable
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: The Standard Life Insurance Company of New York







                360 Hamilton Ave Suite 210_____________________

                                                                                                                    White Plains, NY 10601_________________________

9.   SOURCE OF FUNDS: __FY2018-FY2020 Operating Budget_________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)

Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

     Stacy Sansky, Director of Procurement  
                DATED:   _November 16, 2017

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Action to facilitate the transfer of seven (7) life expired 40-foot Nova buses to the Broome County Public Transportation Department.
Committee:  


Performance Oversight 

Committee Meeting Date: 
December 6, 2017
Board Action Date:  

December 13, 2017

Background: 
When buses exceed their useful life, the Federal Transit Administration (FTA) allows grantees such as CDTA to transfer vehicles to another grantee.  Broome County Public Transportation Department (FTA grantee) contacted CDTA about acquiring any pending bus retirements to help them with their vehicle needs.  

We are in the process of retiring seven (7) life expired 40-foot Nova buses since we received our FY2018 Gillig bus order.  The Nova buses being retired are 9901, 9915, 9918, 9925, 9927, 9930 and 9932. These buses were put into service in 1999 and have met their FTA required 12-year useful life.  There is no federal interest remaining in these vehicles and there is no cost to CDTA if we transfer these vehicles.  We approved a similar transfer of vehicles to Broome County Public Transportation Department in 2015.  

Purpose:  The FTA requires a Board resolution from both CDTA and Broome County Public Transportation Department to facilitate the transfer of buses. 
Summary of Proposal:  This action enables CDTA to transfer seven (7) life expired 40-foot Nova buses to Broome County Public Transportation Department for continued revenue service.

Financial Summary and Source of Funds:

There is no financial impact associated with the transfer of the vehicles.
Prepared by:

Bridget A. Beelen, Grants Manager
Project Manager(s):
Lance Zarcone, Director of Maintenance

                                                                                                            
Memorandum

December 6, 2017

To:

Audit Committee Members



Carm Basile, Chief Executive Officer

From:

Sarah Matrose, Internal Auditor

Subject:
Monthly Progress Report – Internal Audit    

Below is the Internal Audit (IA) monthly progress report:

· Drug & Alcohol Compliance Audit draft report was issued to management. Internal Audit recommended a few improvements and will discuss with the committee once management has responded and the report has been issued final. 

· Collaborated with Safety to develop an audit plan for onsite vendor reviews to ensure consistency and compliance. 

· Attended a COSO Internal Controls certification course and subsequently passed the certification exam. Strong internal controls help entities achieve important objectives and sustain and improve performance and the COSO framework enables organizations to effectively and efficiently develop the appropriate controls to mitigate risk and support sound decision making and governance of the organization.

· Attended the FTA Triennial Training. Internal Audit is participating in the upcoming Triennial review in a mentor capacity to offer guidance and assistance to the Grants department staff as necessary.  

· Closed out Accounts Receivable follow-up action items #5 and #6 from the audit report. 

Upcoming Audit Items

· Begun the planning phase of the annual Davis-Bacon & Related Acts (prevailing wages) audit. 

· Annual Statement of Independence.

· Annual risk assessment & audit plan review. 

Internal Auditor’s Continuing Education / Maturity Project Items - 

· Is Your Team Ready to Audit Culture? IIA Webinar

· Technology: Auditing Data IIA Webinar
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Date:
December 06, 2017

To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Mark Wos, Director of Facilities
Re:
Facilities Update

Attached is an update of the capital projects that are currently underway or recently completed at CDTA.  The update provides a brief description of the project, anticipated completion date, costs, budget and the current status.  They include:

1) Albany Bathroom and Locker Room Renovation- This two-phase project completely renovated both the driver and mechanic locker rooms and bathrooms in Albany. It included upgraded, durable finishes such as ceramic tile walls, epoxy finished floors, new lockers, showers, bathroom fixtures and included a larger area for the women’s locker room and bathroom.

2) Corbel Repair Project- This project provided an emergency repair to the parking garages support system by replacing some of the concrete corbels with large steel angle plates to support the upper and middle deck.

3) Rensselaer Rail Wall Repairs- This project became a priority from a recent structural study conducted at the garage.  A section of bearing pads, which support the deck’s structure, needed immediate repair along with the repair of some support tees under the top deck.  This repair was required prior to starting the replacement of the deck membrane so any movement of the structure was minimized before the deck work began.

4) Rensselaer Rail Top Deck Membrane Replacement- This project will remove and replace all the existing membrane on the top deck to stop water infiltration into the garage.  As part of the scope, all the sidewalks are being removed and a new and more efficient parking layout is being created.  We will gain an additional 40 parking spaces from the new design.  This 2-year project is expected to be completed in the fall of 2018.

5) Operation Department Renovation (Design Only)- This project redesigned all the facets of the Operations Department which included the main Operations area, the STAR offices and the dispatch and control Area.  The redesign will provide a more efficient and useful layout and include a complete demolition and abatement with a new layout and finishes.

	PROJECT DESCRIPTION
	ANTICIPATED

COMPLETION
	BUDGET
	COST TO DATE

	Albany Bathroom and Locker Room Renovation
	March 2015

December 2016
	$1,080,500
	$1,004,356

	This project completely renovated the bathroom and locker rooms for the drivers and mechanics at the Albany Division

	

	RRS - Corbel Repair
	March 2016
	$720,000
	$716,857

	This project replaced nearly 70 corbels that support the garage deck with new stainless steel replacements.

	

	Rensselaer Rail Station Wall Repairs
	September 2017
	$350,000
	(Est) $350,000

	This project replaced a long section of bearings pads that support the under structure of the top deck of the garage along with several the beam repairs.

	

	RRS Top Deck Membrane Replacement
	2017 - 2018
	$3,000,000
	$892,827

	This project will remove and replace the traffic membrane on the top deck and the Herrick Street bridge as well as realign the parking to increase the parking count by 40 spaces.  It includes new sidewalk, refurbished LED lighting, new striping and signage along with the new membrane.

	

	Albany Operations Department Renovation (Design Only)
	2016
	$34,785
	$34,785

	This project provided plans and specifications to redesign the entire dispatch, STAR, and Operators areas into a more functional and efficient design.


[image: image13.jpg]


[image: image14.jpg]ride




Memorandum

November 10, 2017 

To:

Chief Executive Officer
From:
            Director of Maintenance

Subject:
Annual Fleet Inspection 
Background
We recently conducted our annual audit of the fleet, facilities and a review of our compliance to safety regulations and record keeping. We have done annual maintenance audits since 2003. The audit is done by the Transportation Resource Center, based in Florida. TRC staff is composed of industry experts who are skilled in maintenance systems, standards and vehicle technology. They have worked with us since 2003 and know our operation, our staff and our capabilities. We work with them on a continual basis to improve the audit process, reporting and expectations for our employees. We are one of the few transit systems that engages in an annual self-assessment of our maintenance operation. Because of the longevity and integrity of the program, our employees have embraced it and we use it in a competitive, yet friendly way in the maintenance department. 

TRC staff inspects 30% of our fleet, randomly selecting buses to ensure that all vehicle types are represented from each of our operating divisions. Bus inspections are completed in accordance with State and Federal standards, recording all defects. A small number of vehicles are selected for a records review. TRC auditors also take note of the condition of our maintenance shops, cleanliness, adherence to safety standards and record management. 

The inspection process occurs over a two-week period with buses selected by TRC and assigned to their staff for a predetermined amount of time. Inspections occur on our properties and there is minimal disruption to our operation during the audit period. TRC also inspects our buses that are used for NX service; these inspections are done on the contractor’s property (Brown Coach). 

Reporting Period

Their report covers findings from the audit conducted from October 2 through October 13, 2017.  
Methodology

The TRC auditors use an industry accepted process to sample and inspect buses. The perform a full inspection of each vehicle to ascertain its condition and availability for service.  They categorize all defects as A-type or B-type. This designation denotes the severity of defects and their impact on service reliability. 
· A Defect – An “A” defect requires immediate attention and repair. Once identified, it would keep a bus from returning to service if not corrected. “A” defects include inadequate brakes and tire tread, non-functioning turn signals and major oil or fuel leaks.

· B Defect – A “B” defect requires attention at or before the vehicles’ next service inspection (it would not necessarily require a bus to be held from service). Examples of a B defect include, loose grab rails, exterior damage, leaky windows and minor oil leaks.

Summary of Findings

A total of 70 buses were inspected and 244 defects observed and recorded. This is an average of 3.5 defects per bus. Last year, there were a total of 286 defects or 4.1 defects per bus. A total of 23 “A” defects were observed, which is the same number as last year. There were no noticeable differences across our facilities in Albany, Troy and Schenectady.  
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The bulk of the recorded defects are in the “B” category (221). Most B defects are interior, exterior and engine compartment issues. A number of these are cosmetic. Many of the cosmetic issues were observed on our older NOVA buses; we are in the processing of disposing of the last of these vehicles, which should result in a decrease in B defects.  
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TRC staff also reviews our Preventive Maintenance Inspection (PMI) program for timely performance and our level of attention to details. Only one of the buses that were inspected was outside the expected inspection time range (early by 148 miles). The Federal Transit Administration maintenance standards call for a PMI performance expectation of 80%   
The audit includes inspections of all garages, with an emphasis on their cleanliness, order and adherence to established safety standards. Over the last several years, we have made considerable investments in our facilities and it has paid dividends in many areas and that is noted in past audits. All three of our maintenance facilities were found to be in good condition with bright lighting, minimal clutter and a clean work environment noted by the inspectors. The report called attention to the body-paint shop with the observation that it was much cleaner than previous audits. TRC staff did recommended that we look at secondary containment for fluids that are stored in drums like washer fluid, antifreeze and gear lube.   We are in the process of doing that.

All in all, the TRC report is positive and notes improvements in several categories. The continuing number of B defects is a concern and we are addressing this. For the most part, B defects are cosmetic, which has direct links to customer and employee comfort. It is also a contributing factor to the image that we wish to project in the community. We know that people who do not use our services but who we want to impress have the condition of our fleet and facilities as their principal way to make a judgement about CDTA. In that regard, we will not dismiss B defects as secondary or not important to follow-up on and pay attention to. 
Conclusions and Action Items

A strong preventative maintenance program coupled with a well-established fleet replacement plan has resulted in another successful audit. The 2017 audit produced the best results since we began the program in 2003. We are preparing for 2018 by enhancing our preventative maintenance program. We are transitioning from a “does it work” approach to a multi-point inspection process that focuses on “does it need to be fixed” or “fix it now rather than waiting for it to fail”.  The last of the Nova buses will be retired in early 2018 as the benefits of our fleet replacement plan allow move us toward to newer more reliable buses. The plan allows for a steady and manageable infusion of technology and new concepts in vehicle performance. The average age of our fleet is 6.6 years and it will drop to 5.5 by the middle of 2018.  Additional action items are listed below:

· Enhance Quality Assurance Program. Quality assurance (QA) is designed to ensure that quality is built into the repair process. We have foreman and trainer’s performing QA checks on repairs but not all repairs have a QA performed. We will work towards insuring all repairs are reviewed by a quality control inspector, helping to reduce road calls and other unscheduled work.

· Focus on Predictive AND Preventative Maintenance. Predictive maintenance will allow better scheduling of corrective maintenance, resulting in less unexpected failures. Maintenance will be performed when warranted (prior to failure) getting the most out of our equipment.  

· Dedicate Staff to Improving Fleet Body Condition. Exterior body condition made up the highest number of defects in the 2017 audit. We have four body-paint technicians maintaining our fleet and to ensure we maintain the desired fleet appearance; we will rededicate their efforts and consider additional staffing.  

Copy:
Maintenance Superintendents
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Sheet1

		BID SUMMARY				9/25/17

		CDTA-FAC 139-2000 Janitorial Rensselaer Rail Station				1PM

		Bidder		Item		Total

		AK CLEANING SERVICES INC.

		Brunilda Ketcham

		55 Surrey Hill Drive

		Latham, NY 12110

		518-608-4803

		akcleaningservicesinc.com

				Total Base Bid (Year 1)		$411,096.00

		ONE CORD

		Anthony Lewis

		526 15th Street

		Watervliet NY 12189

		518-892-1322

		onecordassociation@gmail.com

				Total Base Bid (Year 1)		BID WITHDRAWN

		ALBANY ASSOCIATES CLEANING & SUPPLY LLC

		Anthony Schwartz

		441 North Pearl Street

		Albany, NY 12204

		518-701-9695

		albanyassoc@yahoo.com

				Total Base Bid (Year 1)		$192,116.44

		THE CLEAN SWEEP STORE, LLC

		Lori Brown

		913 Shardon

		Schenectady, NY 12306

		518-649-6019

		thecleansweepstore@gmail.com

				Total Base Bid (Year 1)		BID WITHDRAWN

		GLOBAL INDUSTRIAL SERVICES, INC

		Scott Schwartz

		6800 Jericho Turnpike Suite 102W

		Syosset, NY 11791

		516-802-4855

		sschwartz@globalservices-usa.com

				Total Base Bid (Year 1)		$129,244.00

		COMPLETE BUILDING SOLUTIONS, INC.

		John Arduini

		PO Box 32

		Guilderland, NY 12084

		518-857-6791

		cbs128@aol.com

				Total Base Bid (Year 1)		$86,900.00

		NEW YORK STATE INDUSTRIES FOR THE DISABLED		(A NYS Preferred Source)

		(Second Chance Opportunities)

		Sara Erickson

		11 Columbia Circle Drive

		Albany, NY 12203		Total Base Bid (Year 1)		$140,956.78

						(62% over low bidder)

		I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,

		hereby certify that the above is a true, complete and accurate record of the bids received by the

		Capital District Transportation Authority for the Authority's project CDTA-FAC 139-2000, which bids

		were opened the 25th day of September, 2017

						Carm Basile
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Sheet1

		BID SUMMARY				9/25/17

		CDTA-FAC 139-2000 Janitorial Rensselaer Rail Station				1PM

		Bidder		Item		Total

		AK CLEANING SERVICES INC.

		Brunilda Ketcham

		55 Surrey Hill Drive

		Latham, NY 12110

		518-608-4803

		akcleaningservicesinc.com

				Total Base Bid (Year 1)		$411,096.00

		ONE CORD

		Anthony Lewis

		526 15th Street

		Watervliet NY 12189

		518-892-1322

		onecordassociation@gmail.com

				Total Base Bid (Year 1)		BID WITHDRAWN

		ALBANY ASSOCIATES CLEANING & SUPPLY LLC

		Anthony Schwartz

		441 North Pearl Street

		Albany, NY 12204

		518-701-9695

		albanyassoc@yahoo.com

				Total Base Bid (Year 1)		$192,116.44

		THE CLEAN SWEEP STORE, LLC

		Lori Brown

		913 Shardon

		Schenectady, NY 12306

		518-649-6019

		thecleansweepstore@gmail.com

				Total Base Bid (Year 1)		BID WITHDRAWN

		GLOBAL INDUSTRIAL SERVICES, INC

		Scott Schwartz

		6800 Jericho Turnpike Suite 102W

		Syosset, NY 11791

		516-802-4855

		sschwartz@globalservices-usa.com

				Total Base Bid (Year 1)		$129,244.00

		COMPLETE BUILDING SOLUTIONS, INC.

		John Arduini

		PO Box 32

		Guilderland, NY 12084

		518-857-6791

		cbs128@aol.com

				Total Base Bid (Year 1)		$86,900.00

		NEW YORK STATE INDUSTRIES FOR THE DISABLED		(A NYS Preferred Source)

		(Second Chance Opportunities)

		Sara Erickson

		11 Columbia Circle Drive

		Albany, NY 12203		Total Base Bid (Year 1)		$140,956.78

						(62% over low bidder)

		I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,

		hereby certify that the above is a true, complete and accurate record of the bids received by the

		Capital District Transportation Authority for the Authority's project CDTA-FAC 139-2000, which bids

		were opened the 25th day of September, 2017

						Carm Basile
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		BID SUMMARY				11/8/17

		CDTA-142-2000 SNOW REMOVAL FOR PARK AND RIDES				1PM

		Bidder		Item		Total

		City Mark Striping LLC		Snow and ice removal at Schodack Park and Ride Lot for the season		$11,475.00

		Vanessa Mosher

		70 Tivoli Street

		Albany NY 12207		Snow and ice removal at East Greenbush Park and Ride Lot for the season		$11,975.00

		518-489-0676

		vanessa@citymarkstriping.com

				Total		$23,450.00

		Valley Paving & Construction, Inc.		Snow and ice removal at Schodack Park and Ride Lot for the season		$14,000.00

		Brad Brooks

		P.O. Box 262

		Valley Falls, NY 12185		Snow and ice removal at East Greenbush Park and Ride Lot for the season		$12,000.00

		518-753-7283

		bbrooks@valley-paving.net

				Total		$26,000.00

		CD Perry, LLC		Snow and ice removal at Schodack Park and Ride Lot for the season		$95,961.97

		JV Ryan

		9 Monroe Street

		Troy, NY 12180		Snow and ice removal at East Greenbush Park and Ride Lot for the season		$95,961.97

		518-272-0831

		jryan@cdperryandsons.com

				Total		$191,923.94

		I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,

		hereby certify that the above is a true, complete and accurate record of the bids received by the

		Capital District Transportation Authority for the Authority's project CDTA-142-2000, which bids

		were opened the 8th day of November, 2017.

						Carm Basile
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