CDTA COMMITTEE AGENDA

Performance Oversight Committee

January 24, 2018
Start Time: 12:00 pm; Anticipated End Time: 1:30 pm
110 Watervliet Avenue
Committee Item
Responsibility
Call to Order
Denise Figueroa
Ascertain Quorum
Denise Figueroa
Agenda Approval
Denise Figueroa
Approve Minutes of December 06, 2017
Denise Figueroa
Consent Agenda Items



· Approve Purchase of Storage Area Network




Stacy Sansky
· Approve Contract for Web Support Services




Stacy Sansky

· Annual Procurement Report






Stacy Sansky

Audit Committee




· Internal Audit Monthly Report





Sarah Matrose

· Drug and Alcohol Compliance Report




Sarah Matrose

· Approve Independence of Internal Audit




Sarah Matrose

Investment Committee




· Update on Committee Activities / Reports
David Stackrow
Administrative Discussion Items
· Monthly Management Report *
Mike Collins
· Monthly Non-Financial Report *
Chris Desany
Executive Session
· Real Estate Matter
   Chris Desany
Next Meeting Date: February 21, 2018
Adjourn
Denise Figueroa
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – December 06, 2017 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Denise Figueroa (Chair), Dave Stackrow, Jaclyn Falotico, Jayme Lahut, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Amanda Avery, Fred Gilliam, Lance Zarcone, Stacy Sansky, Ed Murphy, Thomas Guggisberg, Rick Vines, Jonathan Scherzer, Phil Parella, Sarah Matrose, Erika Reilly, Kelli Schreivogl, Jaime Watson.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the October 18, 2017 meeting were reviewed and approved.

Consent Agenda Items

Award Contract for Janitorial Services at RRS

The contract for cleaning services at the Rensselaer Rail Station has expired. We issued an invitation for bids, the scope of which provided for daily cleaning of all the common areas of the building, removing trash on the top deck, and seasonal items. The lowest price received was from Complete Building Solutions, Inc. We have interviewed the vendor, checked their references and we find them qualified to perform the service. This vendor held this contract in the past and work was satisfactory.

The Committee recommends awarding a three-year contract with two one-year options for janitorial services to Complete Building Solutions, Inc. of Guilderland, NY in the amount not to exceed $86,900 per year, for a total contract amount of $434,500.

Award Contract for Snow Removal
The contract for snow removal services at two of our park and rides has expired. We issued an invitation for bids, the scope of which provided for snow plowing, salting, and snow/ice removal services of designated parking areas, sidewalks, shelters, parking entrance ways, and travel lanes. The lowest price received was from City Mark Striping, LLC. We have interviewed the vendor, checked their references and we find them qualified to perform the service. City Mark also holds the contracts for removing snow at many of our shelters, and at 85 Watervliet Avenue. 

The Committee recommends awarding a three-year contract with two one-year options for snow removal services to City Mark Striping, LLC of Albany, NY in the amount not to exceed $23,450 per year. With yearly CPI increases, the estimated five year value is $130,000.

Approve Change Order for RRS Repairs

As discussed throughout this past year, staff has been making a number of repairs to the lower levels of the parking structure at the Rensselaer Rail Station. The Board approved this work in December 2015 and March 2017. At the time of the most recent Board approval, it was discussed that the project costs were an estimate (≈ $260,000), and that work would be billed on an actual time and materials basis. As the work was taking place, additional deterioration was discovered and our engineer flagged them for additional high priority repairs.  Due to the fact that the shoring for the garage was already on site, a cost savings was realized by continuing the project and immediately making the repairs.  Our contractor was allowed to proceed based upon the same pricing structure of the existing contract, which was the cost of time and materials plus a 15% markup. The work was completed and added approximately $103,000 due to additional repairs.

The Committee recommends approving a change order for repairs to the RRS parking structure with BCI Construction of Albany, NY in an amount of $103,000.

Award Contract for Mobile Tourism Application
A key component of our trolley service is to insure customers would be able to distinguish between regular route, shuttle or trolley services. Transfinder, which is based in Schenectady, has been a partner of CDTA and developed a mobile application that features real time vehicle information and detailed points of interest. Transfinder developed the application at their cost and based on our experience and knowledge of the tools on the market, there are no mobile applications that include all these elements and certainly nothing close to this development price point. 

The Committee recommends awarding a one year sole-source contract for mobile application services with Transfinder of Schenectady, NY for $25,000.

Award Contract for Employee Life Insurance
Our insurance broker Rose & Kiernan recently accepted proposals from insurance carriers for life insurance services as our current contract expires with Lincoln on December 31, 2017.   Four firms submitted quotes, all of which were rated as A or better. Standard Insurance provided a three-year proposal with the lowest price.    

The Committee recommends awarding a three-year contract to Standard Life Insurance Company of White Plains, NY with a cost not to exceed $300,000.

Approve Transfer of Buses to Broome County
When buses exceed their useful life, the Federal Transit Administration allows us to transfer vehicles to another grantee.  Broome County Public Transportation Department (an FTA grantee) contacted CDTA about acquiring any pending bus retirements to help them with their vehicle needs.  We are in the process of retiring seven 40-foot Nova buses since we received our FY2018 Gillig bus order.  These buses were put into service in 1999 and have met their FTA required 12-year useful life.  There is no federal interest remaining in these vehicles and there is no cost to CDTA if we transfer these vehicles. 

The Committee recommends approving a transfer of seven retired 40-foot Nova buses to Broome County Public Transportation Department for continued revenue service.

Audit Committee Items

Internal Audit Monthly Report

Sarah Matrose provided the internal audit monthly report. Work completed included issuing the drug & alcohol compliance draft, working with safety to develop an audit plan, and attending various training events. Work in progress included the Davis Bacon audit and the annual risk assessment.

Investment Committee Items
David Stackrow indicated that the Hugh Johnson report was provided in the packets, the committee would be meeting next week, and that an update would be sent out.

Administrative Discussion Items
Annual Facilities Update
Chris Desany gave an update on major internal facilities work completed over the past year. Projects included the Albany bathroom and locker room renovation, RRS corbel repairs, RRS wall repairs, RRS top deck replacement, and operations renovation design work.

Fleet Inspection Annual Report
Lance Zarcone gave the annual fleet inspection report. The Transit Resource Center has completed its annual fleet maintenance audit. Key findings were that “A” defects stayed the same at 23, continuing a 9-year downward or level trend, with no significant outliers in any particular division. Total defects are down from 286 to 244 with a total defect average of 3.5 defects per bus, compared to last year’s 4.1 defects per bus. The audit included positive results with facility inspections, and only one sampled preventive maintenance inspection was not completed on time (early). Going forward, we will focus our proactive approach to quality assurance inspections, predictive AND preventive maintenance, and implementing dedicated staff to the address body conditions of our fleet.

Risk Management & Workers’ Compensation Quarterly Report
Mike Collins gave this report. Our procedures require a quarterly review of the adequacy of the Risk Management Self-Insurance Account and the Workers Compensation Self-Insurance Account. The Committee has determined that our accounts are adequate at this time. Amanda Avery can provide details.

Monthly Management (financial) Report

Mike Collins gave the financial report. Mortgage recording tax was down 2% for the month and 1% for the year. RRS revenue was up 1% for the month but still down 4% for the year. Professional services are over budget due to advertising and training. Purchased transportation was over budget due to two additional work days. Liability claims were under budget because of fewer no fault and property claims than in prior months. We are in a satisfactory cash flow position at this time. Mike did indicate that are temporarily drawing upon our line of credit as we wait for our next around of State payments.

Monthly Non-Financial (performance) Report

Chris Desany gave the non-financial report. Total ridership was up 2% for the month and remains flat for the year. STAR ridership was down 1% for the month and year. On time performance was 71% and there was one PMI not on time. Missed trips were at 37 this month. MDBSI was at 24,610. Scheduled work was at 86%. There were 21 preventable and 43 non-preventable accidents, and 91% of customer complaints were closed within 10 days. Website page views were at 1,055,184.

Executive Session

No items scheduled.
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for Storage Area Network (SAN) hardware, maintenance and support to CDW-G.

Committee:


Performance Oversight

Committee Meeting Date:
January 24, 2018

Board Action Date:

January 31, 2018

Background:

A Storage Area Network (SAN) is a high-speed special-purpose network that connects a variety of data storage devices (i.e. very large disk drives) to associated server computers on behalf of CDTA. 

Purpose:

The purpose of this project is to upgrade our existing SAN to accommodate upcoming CDTA projects and allow for future expansion and improve disaster recovery.

Summary of Proposal:

CDW-G is CDTA’s current SAN partner and their product and service is available from New York State Office of General Services (NYS OGS) contract.  CDW-G was awarded the NYS OGS contract through a competitive process and CDTA as a Public Authority can make purchases from this contract.  

Moving forward with the incumbent firm will allow CDTA to improve performance and efficiency with nearly no downtime and no third-party integration.  Board approval is required for NYS OGS contract awards valued at over $100,000.

Staff recommends a five-year contract for the purchase of SAN Hardware, including maintenance and support, to be awarded to CDW-G of Chicago, Illinois for an amount not to exceed $131,973.

Financial Summary and Source of Funds:

This contract for $131,973 will be funded through the FY2018 Capital Plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Rich Fantozzi, Software Architect
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Date:
January 24, 2018
To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Sole Source Award for Purchase of Storage Area Network (SAN) Devices

Background:

In 2017, we expanded our virtual production server environment and moved to a more enterprise class Storage Area Network (SAN) approach provided by Hewlett Packard 3Par. A SAN is a dedicated high-speed network that connects and makes available shared pools of storage (disk drives) to multiple servers.

That upgrade was triggered based on past hardware failures with the then current SAN technology. The implementation of the new SAN technology has gone very well and improved operational efficiency and overall computing performance in our production application environment. There has also been zero downtime for the current environment because of the redundant nature of hardware. 

We would like to take the next step and expand the current SAN technology for the next set of CDTA projects. This work includes the purchase of an additional 24 terabytes of space and additional components to allow for future expansion. This would also include three years of support services.

The goal of this expansion is to set the stage for future projects such as upgrades to dispatching, scheduling, finance, and to improve disaster recovery. 

Justification: 
This recommendation for a sole source award for the products listed above is based on many important considerations.  Most importantly, the new SAN has affords us improved operational efficiencies, overall computing performance, and provides for virtually no down time. Additional reasons to support this sole source recommendation include:

· This vendor is our server environment’s primary SAN partner and is currently 15 months ahead of its competitors in its ability to integrate with our environment.

· This vendor is one of the only providers that has many of the advanced features we require as standard functionality in the product.

· This hardware allows for expansion to five petabytes
 of space ensuring that CDTA infrastructure may grow as needed.

· Utilizing this vendor will result in a zero net increase in vendors at CDTA.

· Utilizing this vendor will require no third-party integration or customization, which reduces the risk inherent in custom changes in the design.

The pricing is deemed fair and reasonable based on NY State government contract pricing as detailed in contract PM20850 and will be made through our reseller CDW-G.

This purchase is the first of several that will be made to support our expansion initiatives. Over the next year we will be making additional investments and seeking approvals as required.

Recommendation

At this time, I am recommending that a five-year sole-source contract for purchase of SAN hardware, maintenance and support be awarded to CDW-G of Chicago, IL for $131,973.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$131,973____
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other-NYS OGS
5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X_ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised
Number of Proposals/Bids Received   #_1____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing


_
___0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: CDW-G____________








 230 N Milwaukee Ave_








  Vernon Hills, IL 60675_ 
9.   SOURCE OF FUNDS: __FY18 Capital Plan_______________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _January 16, 2018______  

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for Web Site Development Services to Navisite, LLC.

Committee:


Performance Oversight

Committee Meeting Date:
January 24, 2018

Board Action Date:

January 31, 2018

Background:

The current maintenance contract for web site support has expired, and additional work that is outside of the scope of the maintenance agreement is needed to enhance the website. 

Purpose:

CDTA.org is a customer facing tool that provides trip planning, real time arrival information, system alerts, news and other information about CDTA. An updated, easy to navigate website is critical to the impression made on customers. 

Summary of Proposal:

In 2014 Navisite was awarded a website redesign contract through a competitive procurement process.  An additional contract for maintenance and support was later awarded to Navisite.  As that maintenance contract has now expired staff requires a new one to ensure the website can continue to run properly.  Additionally, there is work to be completed on the website that would not fall into the category of routine maintenance.  

A sole source contract with Navisite is required to allow for continued maintenance of the website they designed and implemented.  Additionally, it would be difficult to bring in an additional vendor to enhance a website that was designed and maintained by another firm. It is unlikely that Navisite would provide support to a website that was not their design.  For these reasons, a sole source contract is recommended.  Staff has reviewed the proposed rates and found them to be fair and reasonable when compared to the current rates provided by Navisite.

Staff recommends a sole source contract for maintenance and support, and development work related to the website be awarded to Navisite, LLC of Andover, MA for a term of one year with four optional renewals for an amount not to exceed $311,000.

Financial Summary and Source of Funds:

The $216,000 for maintenance and support will be funded through the appropriate Operating Budget; and $95,000 (a combined total of $311,000) for new development will be funded through the appropriate Capital Plan. 

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Rich Fantozzi, Software Architect
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Date:
January 24, 2018

To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Sole Source Award for Web Site Development Services

Background: 

In 2014, we redesigned our primary CDTA.org website. CDTA managed the project, set the direction for the design, and provided the technical expertise to connect pages to our back-end systems (e.g. trip planning, real time arrival information, alerts, etc.)

The actual development of the web pages was completed by a third-party developer. The work for the project was competitively procured and provided by Navisite LLC of Andover, MA. Upon system acceptance, CDTA entered into a contract with Navisite for support and maintenance. The scope of the support includes minor to intermediate changes to design, developing minor enhancements, testing, maintenance, backups, content management administration, accessibility compliance, and bug fixes. This maintenance contract has expired.

Additionally, we have a need to complete work on websites that is outside the scope of the maintenance agreement. For example, should funding allow, we are considering refreshing the secondary pages of CDTA.org, building a taxi services website, and redesigning the employee portal. We have statements of work and estimates for these projects.

The goal is to award a new maintenance agreement that includes provisions for all of the existing support we receive, along with accommodations for smaller “project-based” new development work.

Justification: 
This recommendation for a sole source award for the work listed above is based on many important considerations.  Most importantly, our website was originally designed and implemented by Navisite. Additional reasons to support this sole source recommendation include:

· Navisite is familiar with the many nuances of our existing web site architecture and its relationship to our requirements and therefore has full knowledge of CDTA needs. This minimizes cost inherent with bringing on a new vendor, especially since we have been satisfied with Navisite’s work.

· The content management system being used is open source and Navisite is very familiar with it.

· Utilizing this vendor will result in a zero net increase in vendors at CDTA.

· Utilizing this vendor will require no third-party integration or customization, which reduces the risk inherent in custom third-party vendor development.

The pricing is deemed fair and reasonable based on current rates.

Recommendation

At this time, I am recommending that a one-year sole-source contract with four one-year renewals for maintenance, support, and development work be awarded to Navisite LLC of Andover, MA. The five-year value is in an amount of $216,000 for maintenance and $95,000 for new development, for a total of $311,000.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$311,000_(NTE)________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other-

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised
Number of Proposals/Bids Received   #_1______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No
Number of D/MWBEs bidding/proposing


____0______

D/MWBE Certification on file?



Yes
No
Not Applicable
Was contract awarded to a D/MWBE?


Yes
No
Number of D/MWBE Subcontractors


____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Navisite, LLC______________________










  400 Minuteman Road______________
__
​​​​​​     








  Andover, MA 01810__________________
_

9.   SOURCE OF FUNDS: __Operating and Capital Budgets__________________________________________________
10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _January 16, 2018_________  

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Summary of vehicles, equipment and parts disposed of in 2017. 

Committee:


Performance Oversight

Committee Meeting Date:
January 24, 2018

Board Action Date:

January 31, 2018

Background:

The Board passed Resolution 05-2005 to allow staff to dispose of equipment, vehicles and parts that have surpassed their useful life and then report these disposals on an annual basis. CDTA disposes of items in the best way possible, through recycling, donation and sale through eBay auction. CDTA collects sales tax for applicable transactions.

Purpose:

Surplus sale allows staff to remove items from physical inventory that are past its useful life, no longer needed, or not working properly and require replacement.

Summary of Proposal:

Several vehicles were transferred to Homeland Security and other transit systems and the remaining vehicles were auctioned to the highest bidder on eBay.  If no bid was received, the vehicle was sold for scrap metal value.  A few miscellaneous pieces of equipment and electronics with some value were also auctioned.  The remaining items had little or no value on the open market and were either recycled or disposed of in the most environmentally friendly way possible.

Financial Summary and Source of Funds:

A total of $69,464 was returned to the operating budget as proceeds from the disposition of surplus materials in 2017.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Stacy Sansky, Director of Procurement

[image: image2.png]


[image: image3.jpg]ride




Memorandum

December 22, 2017
To:                    Members, Performance Oversight Committee


From: 

Stacy Sansky, Director of Procurement

Copy: 

Mike Collins, Vice President of Finance & Administration



Re: 

Calendar Year 2017 Procurement Report Summary



This is the annual report on procurement activities.  This report reviews the procurement process for: surplus sale, change orders, sole source contracts and our Minority/Women Business Enterprise (MWBE)/Service Disabled Veteran Owned Business (SDVOB) programs.

Surplus Sale

A surplus sale is a method for staff to dispose of equipment, vehicles and parts that have surpassed their useful life.  Items are disposed through recycling, donation and sale through eBay auction.  Sales tax is collected for applicable transactions. 

The 2017 proceeds from surplus sales is $69,464.  This surplus is significantly more than in 2016 which was only $4,345, but 2015 was $35,320. 

The Agenda Action Proposal for is attached for the 2017 Surplus Sales.       

Change Orders
A change order is work that is added to or deleted from the original scope of a contract, which alters the original contract amount and/or completion date. Change orders that exceed 20% of the original contract value or $100,000 (whichever is greater) require Board approval.  There were no change orders that required board action.

For informational purposes, there were two change orders that fell under the Board approval threshold for the past year.  The change orders ranged from a 1% increase to an 8% increase of the original contract value, with neither change order over $4,000.  Each change order was reviewed with the project manager and they were all deemed to be fair and reasonable in justification and price.

Sole Source Contracts
Sole source contracts are used when no competition is available or when there is an emergency procurement. All sole source contracts valued at $25,000 or more require Board approval. Sole source agreements are closely monitored and minimized whenever possible.  During 2017 two sole source agreements were executed under the Board approval threshold.  The Maintenance Department required new cameras for vehicles at a cost of $22,000 and a real estate database was needed for work related to Washington-Western BRT at a cost of $11,000. Staff found the costs to be fair and reasonable. 

Please note that there were several single source contract awards and each one was noted as such in the award resolution. 

Minority/Women’s Business Enterprise (MWBE)
The Minority/Women’s Business Enterprise (MWBE) program is a state required initiative to level the playing field for qualified minority/women owned businesses in the state.
We continue to improve MWBE participation to meet the state mandated goal of 30%.  Our MWBE participation rate in CY2017 was 37%. This shows continued improvement from previous years (CY2016 was 34%; CY2015 was 22%; CY2014 was 18%). 

In addition to the current contracts with MWBE firms, the following contracts were issued to MWBE firms during CY2017:

· Outsourcing of Paratransit Services (MBE)

· Legal Services (WBE)

· Snow Removal (WBE)

· Bus Schedule Printing (WBE)

Service Disabled Veteran Owned Business (SDVOB)

The Service Disabled Veteran Owned Business (SDVOB) program is a newer state required initiative with the aim of fostering business opportunities between state agencies and authorities and Service Disabled Veterans.

We have an ambitious goal of 6% for this program and there are currently 406 firms certified as SDVOB doing business in New York (this is up from 286 at the beginning of 2017).

As the number of available firms continues to grow so does CDTA’s utilization of them. Participation is currently 1% which is up from previous years of less than .5%.  Staff is confident that this utilization will continue to grow through our outreach efforts and enhanced availability of these firms.

Contracts and purchases from SDVOB during CY2017:

· Bus Wash Soap (multi-year contract)

· Facilities Equipment & Supplies

· Print & Copy Services
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Memorandum

January 24, 2018
To:

Audit Committee Members


Carm Basile, Chief Executive Officer
From:

Sarah Matrose, Internal Auditor
Subject:
Quarterly Progress Report – Internal Audit    

Below is the Internal Audit (IA) quarterly progress report:
· Drug & Alcohol Compliance Audit report was issued to management and will be provided in hard copy format at the meeting. Internal Audit recommended a few enhancements and Management was receptive to the improvements. 

· Annual Statement of Independence – The Institute of Internal Auditors requires the chief audit executive must confirm to the board, at least annually, the organizational independence of the internal audit activity. See the Independence Memo for more information. 

· Davis-Bacon & Related Acts Audit (Prevailing Wages) has begun. Outreach has been performed to obtain a sample for testing to ensure prevailing wages have been paid on federally funded projects over $2,000. 

· Presented the findings of an internal review of Capital CarShare to their Board of Directors in an effort to better formulate a new MOU for the partnership. 

· Consulting on FTA Triennial Review preparation. Working with the Grants Manager to ensure the documents the FTA requested contain the mandatory information, and also assisting in reviewing the on-site portion of documentation the reviewer will be looking at for compliance later this Spring. 

Upcoming Audit Items

· Annual risk assessment & audit plan review. 

· Review of the Rensselaer Rail Station parking management company, as the current contract ends in March and the Facilities department has voiced an interest in evaluating the incumbent prior to receiving new bid proposals. 

Internal Auditor’s Continuing Education / Maturity Project Items - 

· 2017 Year-End Legislative Review IIA Webinar

· ISASA Communications Committee Meeting

· IIA Albany Chapter Board Meeting
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Executive Summary
Date: January 3, 2018
To: Carm Basile, CEO and Members of the Audit Committee

From: Sarah Matrose, Internal Auditor

Subject: Audit of Drug & Alcohol Program Compliance

FTA transit fund (5307, 5309, 5339, 5311) recipients must have an FTA Drug & Alcohol (D&A) Program compliant with 49 CFR Part 655 (FTA) and 49 CFR Part 40 (DOT). CDTA employs roughly 625 safety sensitive positions throughout all locations that it must ensure are aware of and compliant with the FTA D&A regulations. 

The audit included review of the current Board approved Drug & Alcohol Program for compliance with FTA regulations.  

Our primary audit objective was to assess the overall effectiveness of CDTA’s D&A compliance practices and protocols, and to ensure CDTA’s compliance with applicable laws, regulations, rules and requirements. 

Our audit disclosed that overall the control environment ensuring compliance with FTA regulations is efficient and no material instances of noncompliance were noted; however, opportunities were noted for strengthening internal controls, ensuring compliance with established policies and procedures, and enhancing awareness of the D&A Program. 

Recommendations were made in regard to the following issues – 

· Employee confirmation of changes made to the D&A Program
· Added Return to Duty & Follow-Up Policy language

· Development of Procedural documents

· Development of a standard audit program for vendor reviews

· Sub-recipient document oversight

· Enhanced employee portal documentation and reference material

Management was receptive to all recommendations and has already begun remediation’s. 
I’d like to express my appreciation for the cooperation and assistance extended by the Safety personnel involved in this audit. 
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Sarah Matrose

Internal Auditor

[image: image11.jpg]AMERICAN PUBLICTRANSPORTATION ASSOCIATION

MID-SIZED TRANSIT SYSTEM OF THE YEAR




Memorandum

January 24, 2018
To:

Audit Committee Members

From:

Sarah Matrose, Internal Auditor

Subject:
Annual Confirmation of Independence 

According to the NYS Comptroller Internal Control Standards Statement on Internal Controls, “maintenance of auditor objectivity requires a continuing assessment of each auditor’s relationship with the operation’s he or she audits.  Internal audit units therefore need to identify personal impairments to independence and should obtain information concerning potential conflicts of interest and bias from audit staff at least annually.” The CDTA audit charter requires the Internal Auditor to confirm the organizational independence of the internal audit function annually to the Committee. 

According to the IIA’s Code of Ethics - Rules of Conduct:
1. Integrity - Internal auditors:

1.1. Shall perform their work with honesty, diligence, and responsibility. 

1.2. Shall observe the law and make disclosures expected by the law and the profession. 

1.3. Shall not knowingly be a party to any illegal activity, or engage in acts that are discreditable to the profession of internal auditing or to the organization. 

1.4. Shall respect and contribute to the legitimate and ethical objectives of the organization.
2. Objectivity - Internal auditors:

2.1. Shall not participate in any activity or relationship that may impair or be presumed to impair their unbiased assessment. This participation includes those activities or relationships that may be in conflict with the interests of the organization. 

2.2. Shall not accept anything that may impair or be presumed to impair their professional judgment. 

2.3. Shall disclose all material facts known to them that, if not disclosed, may distort the reporting of activities under review.

3. Confidentiality - Internal auditors:

3.1. Shall be prudent in the use and protection of information acquired in the course of their duties. 

3.2. Shall not use information for any personal gain or in any manner that would be contrary to the law or detrimental to the legitimate and ethical objectives of the organization.

4. Competency - Internal auditors:

4.1. Shall engage only in those services for which they have the necessary knowledge, skills, and experience. 

4.2. Shall perform internal audit services in accordance with the International Standards for the Professional Practice of Internal Auditing. 

4.3. Shall continually improve their proficiency and the effectiveness and quality of their services

ATTESTATION

Annually, please complete the following attestation after reading through the standards outlined on page 1. Are there any personal impairments or conflicts of interest known to you at this time that could present the appearance of impropriety or bias in the performance of your audit duties? 

YES or NO

If “YES” please elaborate.

1. Over the past year, have there been any personal impairments, conflicts of interest, or the possibility thereof, known to you, that could create the appearance of undue bias and that you have not reported to the internal audit director?  

YES or NO

If “YES” please elaborate.

To date, the internal audit function at CDTA remains independent and the Internal Auditor is objective in all work performed.  All audit activity is free from interference in determining audit selection, scope, timing, work performed, or report content.  All activities are performed with proficiency and due professional care.  The Internal Auditors knowledge, skills, and other competencies continue to be enhanced through professional development.

The Internal Audit Department has no direct operational responsibility or authority over any of the activities audited. The Internal Auditor exhibits the highest level of professional objectivity in gathering, evaluating, and communicating information about the activity or process being examined. The Internal Auditor forms a balanced assessment of all the relevant circumstances and is not unduly influenced by her own interests or by others in forming judgements.
If the Auditor feels there is no cause for concern with relation to independence and objective guidance, please sign and date and save electronically.

Signature:  [image: image5.emf]
  
Date:     12/21/17
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� As a point of reference, one petabyte can hold 20 million 4-drawer filing cabinets stored with text. 
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