CDTA COMMITTEE AGENDA

Performance Oversight Committee

February 21, 2018
Start Time: 12:00 pm; Anticipated End Time: 1:30 pm
110 Watervliet Avenue
Committee Item
Responsibility

Call to Order
Denise Figueroa
Ascertain Quorum
Denise Figueroa
Agenda Approval
Denise Figueroa
Approve Minutes of January 24, 2017
Denise Figueroa
Consent Agenda Items



· Approve Contract for Marketing and Communication Services

Stacy Sansky

· Approve Agreement to Distribute Transit Passes



Bridget Beelen
Audit Committee




· No Items Scheduled
Investment Committee




· Update on Committee Activities / Reports
David Stackrow
Administrative Discussion Items
· Risk Management & Workers’ Compensation Quarterly Report
Amanda Avery

· Monthly Management Report *
Mike Collins
· Monthly Non-Financial Report *
Carm Basile
Executive Session
· Pending Litigation Annual Report
   Amanda Avery
Next Meeting Date: March 21, 2018
Adjourn
Denise Figueroa
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – January 24, 2018 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Denise Figueroa (Chair), Jayme Lahut, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Amanda Avery, Fred Gilliam, Lance Zarcone, Stacy Sansky, Ross Farrell, mark Wos, Thomas Guggisberg, Rick Vines, Rich Fantozzi, Jonathan Scherzer, Phil Parella, Kelli Schreivogl, Jaime Watson, Kathy Colbert.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the December 06, 2017 meeting were reviewed and approved.

Consent Agenda Items

Approve Purchase of Storage Area Network (SAN)

A SAN is a dedicated high-speed network that connects and makes available shared disk drives to multiple computers. We would like to build upon successful investments made this year by expanding the current SAN technology for the next set of CDTA projects. This work includes the purchase of additional space and components to allow for future growth. This would also include three years of support services. This purchase is the first of several that will be made to support our expansion initiatives. This vendor is our server environment’s primary SAN partner and is currently 15 months ahead of its competitors in its ability to integrate with our environment. The pricing is deemed fair and reasonable based on NY State government contract pricing and will be made through our reseller.

The Committee recommends awarding a five-year sole-source contract for purchase of SAN hardware, maintenance and support be awarded to CDW-G of Chicago, IL for $131,973.

Approve Contract for Web Support Services

In 2014, we redesigned our CDTA.org website. CDTA managed the project, set the direction for the design, and provided the technical expertise to connect pages to our back-end systems. The work for the project was competitively procured and provided by Navisite LLC. Upon system acceptance, CDTA entered into a contract with Navisite for support and maintenance. This maintenance contract has expired. Additionally, we have a need to complete work on websites that is outside the scope of the maintenance agreement. For example, should funding allow, we are considering refreshing the secondary pages of CDTA.org, building a taxi services website, and redesigning the employee portal. Our website was originally designed and implemented by Navisite and they are familiar with the many nuances of our existing web site architecture and therefore has full knowledge of CDTA needs. The pricing is deemed fair and reasonable based on current rates.

The Committee recommends awarding a one-year sole-source contract with four one-year renewals for maintenance, support, and development work be awarded to Navisite LLC of Andover, MA. The five-year value is in an amount of $216,000 for maintenance and $95,000 for new development, for a total of $311,000.

Annual Procurement Report

Stacy Sansky provided the annual report on procurement activities. The report reviews definitions and statistics of the types of procurements being tracked including surplus sales, change orders, sole sources, women/minority owned businesses, and service disabled veterans owned businesses. We continue to improve MWBE participation to meet the state mandated goal of 30%.  Our MWBE participation rate in CY17 was 37%. This shows improvement from previous years. A total of $69,434 was returned to the operating budget as proceeds from the disposition of surplus materials in 2017.

The Committee recommends approving the vehicle, equipment, and parts disposition report.

Audit Committee Items

Internal Audit Monthly Report

Sarah Matrose provided the internal audit monthly report. Work completed included issuing the drug & alcohol compliance audit report, the annual statement of independence, and attending various training events. Work in progress included the Davis Bacon audit, an internal review of Capital CarShare, and the FTA triennial review. Upcoming work includes the RRS parking audit and annual risk assessment.

Drug and Alcohol Compliance Report

FTA funding recipients must have an FTA Drug & Alcohol (D&A) Program. Our primary audit objective was to assess the overall effectiveness of CDTA’s D&A compliance practices and protocols, and to ensure CDTA’s compliance with applicable laws, regulations, rules and requirements. Overall the process is efficient and no material instances of noncompliance were noted. Opportunities were noted for strengthening internal controls, ensuring compliance with established policies and procedures, and enhancing awareness of the D&A Program. This included confirming changes to the program, policy language, development of procedural documents, and sub-recipient oversight. Management was receptive to all recommendations and has already begun remediation.

Independence of Internal Audit

The New York State Comptroller as well as the CDTA audit charter requires the Internal Auditor to confirm the organizational independence of the internal audit function annually to the Board. This involves acknowledging to the goals of integrity, objectivity, confidentiality, and competency. The detailed attestation was discussed and provided for review.

Investment Committee Items
Mike Collins indicated that the Hugh Johnson report was circulated in December and that the next meeting is in March.

Administrative Discussion Items
Monthly Management (financial) Report

Mike Collins gave the financial report. Mortgage recording tax was up 8% for the month and 2% for the year. Customer fares were down due to weather and pass returns. Wages were under budget for the month and year, and workers’ compensation was under budget due to two large recoveries. Purchased transportation was up this month due to more trips being moved to outside vendors and liability claims were over budget due to more no fault and property claims. We are in a satisfactory cash flow position at this time, however we are waiting to be reimbursed by the State for bus payments.

Monthly Non-Financial (performance) Report

Chris Desany gave the non-financial report. Total ridership was down 8% for the month and 1% for the year. This was due to the weather and the number weekdays in the month. STAR ridership was down 3% for the month and 2% for the year. On time performance was 73% and there were two PMI’s not on time. Missed trips were at 18 this month. MDBSI was at 46,905. Scheduled work was at 88%. There were 7 preventable and 26 non-preventable accidents, and 92% of customer complaints were closed within 10 days. Website page views were at 1,056,306. A calendar year-end review of web site activity was also provided.

Executive Session

No items scheduled.

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Award recommendation for Marketing & Communications Services Firms

Committee:


Performance Oversight

Committee Meeting Date:
February 21, 2018

Board Action Date:

February 28, 2018

Background:

The Marketing Department maintains contracts with firms to assist in a wide array of campaigns on an as needed basis.

Purpose:

The current contracts have expired.

Summary of Proposal:

A Request for Proposals (RFP) was issued for firms to provide marketing support services as outlined in the attached memo. The RFP outlined the current initiatives of the authority and asked firms to provide competitive hourly rates for their services.

Eleven (11) firms submitted proposals in multiple areas of expertise out of seventy-six (76) prospective proposers. After an initial review of the proposals four (4) firms were invited to participate in interviews with the review team and further discuss their offerings and ideas for partnering with CDTA.

Staff recommends that contracts be awarded to the following firms in the specified areas of practice: 

· Overit Media-Creative and digital services, with social media and video support

· Gramercy Communications-Public affairs, public relations and marketing tactics

· SparkShoppe (NYS WBE Firm)-Customer engagement on specialty projects

Upon Board approval, contracts will be executed immediately for a term of three years with two optional renewal years.

Financial Summary and Source of Funds

A Not to Exceed amount of $250,000 per year is budgeted for Marketing & Communications Services for a five-year total not to exceed $1,250,000. There is no guaranteed minimum contract value as all work is based on current needs.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:

Jonathan Scherzer, Director of Marketing
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Memorandum

February 12, 2018

To:

Chairwoman, Performance Oversight Committee



Committee Members

From:

Jonathan Scherzer, Director of Marketing

Subject:
CDTA Marketing 09-9000 – Marketing & Communications Services
Background

Our marketing and communications agreement entered into as part of the New Fare Collection System has expired after extensions were provided for both selected firms. A new RFP was sent out in November and a committee was established to review proposals (based on experience, qualifications, references and M/WDBE participation). The scope of work focused on new technologies including our Navigator smartcard and mobile ticket program, more incorporation of CDPHP Cycle!, taxicab regulation, expansion of BusPlus service and our ownership of the region’s two train stations as key message points. 

The selected firm(s) will be responsible for but not limited to:

· Development of marketing strategies, design of marketing and advertising materials, public relations assistance, direct marketing, and account services to support the CDTA’s brand. 

· The development of corporate image advertising campaigns as well as retail advertising campaigns. (TV, radio, print, outdoor, wed-based and social media outlets). 

· Development of communications plans, image development and improvement campaigns, community outreach; product launches and market development. 

· Develop strategic program to make best use of CDTA’s social media channels for product sales, customer engagement and general marketing initiatives.

· Branding and communications consultation, including recommendations for signage, way finding, vehicles, uniforms, and other areas where the CDTA interfaces with existing and potential customers not to mention regional stakeholders.

· Design, develop, and support digital and social programming along with other online marketing and communications.

· Provide graphic design and writing support to CDTA as necessary.

Eleven firms submitted proposals. The committee reviewed each proposal, conducted reference checks, and recommends that we engage three firms for marketing and communications services. 

We propose to engage each firm under a term agreement. Establishing a term agreement allows the approved firms to perform services for CDTA. These agreements do not guarantee specific work, but allows staff to work with the firm when their services are needed. The Project Manager will coordinate a detailed scope of work and submit it to the appropriate firms. 

The firms deemed qualified and best suited to our needs are – Overit Media, Albany, Gramercy Communications, Troy and SparkShoppe, Albany. The firms will provide the following services:

Overit Media is a full-service, nationally-recognized creative agency with a passion for redefining creative. They offer creative and digital services along with public relations, content, social media, video among its options. We have partnered with them since they were selected as part of the NFCS (Navigator) team and they have worked with us numerous creative projects since 2014. 

Gramercy Communications is a strategic communications agency that focuses on the core areas of public affairs, public relations and marketing tactics. Their services include event planning, crisis communications, media messaging and branding. We have partnered with them since late 2015 on a variety of projects and support for our legislative efforts.

SparkShoppe is a marketing and communications group with an expertise in marketing strategy, retail and digital marketing, branding and insights. Their work is focused on engage customers through specialty events, marketing initiatives and retail programs. We are looking forward to working with the team on projects that further our penetration across retail channels. 
It is recommended that CDTA enter into three-year, term contracts with two one-year options for the aforementioned firms. The total value of Marketing and Communications services is not to exceed $250,000 in any given fiscal year during the life of the agreements.
Copy:
Director of Communications
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Sector Experience        

50 points

Regional Expertise 

50 points

Qualificaitons of 

Individuals Assigned             

50 points

Price Structure 

40 points

DBE/WBE                  

10 points

18 27

19 8

0

40 42 40 31 4

35 42 35 23 10

28 18 26 18 10

33 22 29 27 6

38 41 40 30 0

22 19 31 34 0

40 23 31 28 4

22 33 28 28 8

26 22 22 30 10

39 27 38 30 10

Reviewer Signature:________________________________________

Date_______________________________________

Notes:

Affirm: 7% to firm cert as DBE and MWBE

Overit-MWBE sub but doesn't indicate extent of utilization

Lift Marketing-Says MWBE can't find in directory

O Donnell-5% to a MWBE firm

Sparke Shoppe is MWBE Cert

The Paige Group is MWBE Cert

Rueckert-30% MWBE

Weinrib & Connor is MWBE Cert

Marketing & Communication Services CDTA Marketing 08-9000

SCORE SHEET

Cummulative Scorecard

100



TOTAL SCORE 200 

points

72

157

145

Lift-Saratoga, NY

Overit-Albany, NY

Spark Shoppe-Albany, NY

The Paige Group-Utica, NY

Affirm-Wisconsin 117

Gramercy-Albany, NY

Fuerza-Arizona

O'Donnell-Conneticut

149

106

126

119

110

144 Impact Consulting-New Jersey

Rueckert-Albany, NY

Weinrib & Connor-White Plains, NY



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X__ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ ___ One-Shot Deal:  Complete scope and fixed value 

_X___ Fixed Fee For Services: No minimum

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


__$250,000/yr (total budget-NTE)_____________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ _X__ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
_X_ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__76_____
or  


Advertised
Number of Proposals/Bids Received   #__11_____

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



_____4_____

D/MWBE Certification on file?




Yes
No
Not Applicable
Number of D/MWBE Subcontractors




_____1_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: (Full Addresses Available Upon Request)

· Overit Media-Albany, NY

· SparkShoppe (WBE)-Albany, NY

· Gramercy Communications-Albany, NY

9.   SOURCE OF FUNDS: _ Operating Budget__________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   __ _February 14, 2018_______________________  
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Community Solutions for Transportation (CST) XVII Transit Passes (Albany County).

Committee:  


Performance Oversight 

Committee Meeting Date: 
February 21, 2018
Board Action Date:  

February 28, 2018
Background: 
About 15 years ago, CDTA began working with a coalition of Albany, Rensselaer, Schenectady, and Saratoga Departments of Social Services, local employers, and job placement agencies to meet the needs of people making the transition from Welfare to Work.  Due to budget cuts at the State in 2011, three of our four counties could no longer provide passes under this program. Albany County identified funding through the Flexible Funding for Family Services (FFFS) program to continue the pass program.  Federal funds are provided to the State for the purpose for carrying out U.S. Department of Health and Human Services projects, which includes providing transportation services to eligible participants. 

Purpose:  Extend the transit pass component of the Job Access Program in Albany County. This is renewed on an annual basis.
Summary of Proposal: This item would permit CDTA to execute an agreement with New York State Department of Transportation (NYSDOT) so Albany County can continue to distribute free transit passes to Temporary Assistance for Needy Families (TANF) eligible clients. NYSDOT requires a Board Resolution for this contract award.

Financial Summary and Source of Funds:   

The NYSDOT Agreement K007090, Supplemental Agreement 5, will fund 100% of the CST program at $149,371.
Prepared by:

Bridget Ann Beelen, Grants Manager

Project Manager:

Bridget Ann Beelen, Grants Manager
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Memorandum

To:

Chairman, Performance Oversight Committee
From:

General Counsel
cc:

Chairman, Board of Directors



Vice President of Finance and Administration



Chief Executive Officer

Date:

February 15, 2018
Subject:
Risk Management and Workers Compensation Self-Insurance Accounts, as of 12/31/2017
Our procedures require a quarterly review of the adequacy of the Risk Management Self-Insurance Account and the separate Workers Compensation Self-Insurance Account.

1.  Risk Management: 

CDTA is self-insured for most liability exposures up to $2 million.  If at all possible, liability and automobile (AL and PD) claims are managed and defended internally.  These claims include bodily injury, property damage, and certain other claims including no-fault.  

Reasonable prudence dictates that in view of the $2 million self-insured retention and the volatility of the market, we should be prepared to absorb at least one total loss (preferably two) along with the projected value of incurred losses.  

· Projected Losses (incurred but unpaid): 

$811,630

(increase of $55,644 (+7.4%) for the quarter)


· Self-Insured Retention (one)


$2,000,000


· Market Value of Account: 



$3,973,096

(increase of $10,259 (+.26%) for the quarter)   


We are currently able to cover one total loss plus the projected value of our incurred losses. 


2.  Workers Compensation: 

We have retained an actuary to project monthly expenditures under the self-insurance program for workers’ compensation that was initiated on 8/14/02.  This formula is based upon actual experience, an annual valuation at the end of the fiscal year, and an annual projection of expenses adjusted for actual expenses in the current year.  The projection includes both IBNR and the projected value of claims, expenses and assessment. 


· Projected Claims:




$7,753,417

(decrease of $142,959 (-1.9%) for the quarter)  

•
Market Value of Account: 



$7,719,967
(increase of $57,740 (+.75%) for the quarter)

  The ratio of predicted liabilities to account value continues to be approximately 1:1. We continue to be fully-funded in this program. 

3. Liability/Auto Claims: 
As of 12/31/17, we had 35 pending liability claims, 22 of which were in suit. A number of inactive cases have been closed out.  The majority of the active claims are in various stages of discovery, while a few have been referred to outside counsel and are scheduled for trial in the near future. As of 12/31/17, CDTA had 12 liability claims with reserves of $10,000 or more, including eight liability claims with reserves of $25,000 or more.  It is always our intention to carry adequate funds to cover the aggregate value of anticipated losses. 


Conclusion:  It is my opinion that the balances of the Risk Management and Workers’ Compensation Self-Insurance Accounts are adequate to meet the anticipated needs of CDTA and its subsidiaries at the present time. Due to the high-risk nature of our operations and our increasing ridership, we anticipate an increase in claims made against the Authority. Because of our self-insured status, it is prudent to maintain adequate funds to account for the increases in claims.
Please feel free to contact me if you have any questions.

AAA
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								Cummulative Scorecard

		SCORE SHEET						Transportation/Public Sector Experience        50 points		Regional Expertise 50 points		Qualificaitons of Individuals Assigned             50 points		Price Structure 40 points		DBE/WBE                  10 points		TOTAL SCORE 200 points

		Lift-Saratoga, NY						18		27		19		8		0		72

		Overit-Albany, NY						40		42		40		31		4		157

		Spark Shoppe-Albany, NY						35		42		35		23		10		145

		The Paige Group-Utica, NY						28		18		26		18		10		100

		Affirm-Wisconsin						33		22		29		27		6		117

		Gramercy-Albany, NY						38		41		40		30		0		149

		Fuerza-Arizona						22		19		31		34		0		106

		O'Donnell-Conneticut						40		23		31		28		4		126

		Rueckert-Albany, NY						22		33		28		28		8		119

		Weinrib & Connor-White Plains, NY						26		22		22		30		10		110

		Impact Consulting-New Jersey						39		27		38		30		10		144



		Reviewer Signature:________________________________________												Date_______________________________________



		Notes:



		Affirm: 7% to firm cert as DBE and MWBE

		Overit-MWBE sub but doesn't indicate extent of utilization

		Lift Marketing-Says MWBE can't find in directory

		O Donnell-5% to a MWBE firm

		Sparke Shoppe is MWBE Cert

		The Paige Group is MWBE Cert

		Rueckert-30% MWBE

		Weinrib & Connor is MWBE Cert
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