CDTA COMMITTEE AGENDA

Performance Monitoring
April 18, 2018
Start Time: 12:00 pm; Anticipated End Time: 1:30 pm
110 Watervliet Avenue
Committee Item
Responsibility

Call to Order
Denise Figueroa
Ascertain Quorum
Denise Figueroa
Agenda Approval
Denise Figueroa
Approve Minutes of March 21, 2018
Denise Figueroa
Consent Agenda Items



· Approve Contract for Maintenance Uniforms



Stacy Sansky

· Approve Contract for Paratransit Vehicles




Stacy Sansky
· Approve Contract for Vanpool Services




Stacy Sansky
Audit Committee




· Annual Audit Plan Review *






Sarah Matrose
· Internal Audit Quarterly Report





Sarah Matrose
Investment Committee




· Annual Review and Approval of Investment Policy
Denise Figueroa
Administrative Discussion Items
· Monthly Management Report *
Mike Collins
· Monthly Non-Financial Report *
Chris Desany
Executive Session
· No Items Scheduled
Next Meeting Date: May 23, 2018
Adjourn
Denise Figueroa
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – March 21, 2018 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Denise Figueroa (Chair), Jayme Lahut, Jackie Falotico, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Amanda Avery, Fred Gilliam, Lance Zarcone, Stacy Sansky, Jaime Watson, Erika Reilly, Sarah Matrose, Phil Parella, Jonathan Scherzer, Anya Rozanova, Thomas Guggisberg, Mark Wos, Ross Farrell, Kathy Colbert.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the February 21, 2018 meeting were reviewed and approved.

Consent Agenda Items

Approve Contract for Credit Card Processing Services 

In 2014 the CDTA Board of Directors awarded a contract to Bank of America Merchant Services for payment card processing to support the New Fare Collection System (Navigator). The Navigator System has evolved such that its requirements have precluded us from integrating select functions of card processing with our fare collection system vendor’s (SPX-Genfare) point of sale system. Beginning in 2016, SPX-Genfare began offering a fully-integrated, single payment processor arrangement for their customers with Electronic Payment Exchange (EPX). EPX provides benefits over Bank of America by enhancing the credit card payment devices and offering improved security features.  This sole source recommendation’s considerations include that the new EPX services are fully integrated with Navigator and this vendor is one of the only payment processors that offers full encryption and PCI compliance. Staff deems pricing to be reasonable based on independent estimates and comparable pricing.    

The Committee recommends awarding a three-year contract with two one-year renewals for the purchase of gateway/payment card processing services to Electronic Payment Exchange of Wilmington, Delaware for an approximate amount of $180,000.  Total costs are based on sales volume, card type, and credit card company.  

Annual Review and Approval of Procurement Manual

The Public Authorities Law requires that authorities review their procurement guidelines on an annual basis.  Based on a staff review of the manual, there are no major changes being recommended this year, save updates that are outlined below:

· Updates to the definitions

· Formalization of the debarred list consultation procedure

· Buy-America updates

· Liquidated damages calculation clarification

· Sole source procurement updates

· Protesting procedures

· Micro purchase updates

The Procurement Manual was provided for review.

The Committee recommends approving the Procurement Manual.

Audit Committee Items

Davis-Bacon Audit Annual Report

Sarah Matrose gave the Davis-Bacon Audit Annual Report. The Capital District Transportation Authority must ensure it is conducting business with vendors who are operating in compliance with the Davis-Bacon and Related Acts (DBRA). The audit consisted of reviewing contracts and invoices for vendors with federal fund expenditures exceeding $2,000 for services during the period of April 1, 2017 through December 31, 2017. Our audit objectives were to determine whether there were adequate controls and procedures in place to ensure compliance with DBRA. The audit disclosed three areas where improvements could be implemented, and management responses we provided to address them. The continued effort from Facilities to develop procedures and conduct a training for Project Managers will result in a more effective approach to our commitment to compliance with DBRA. 

Investment Committee Items
No items scheduled, although the Committee will meet on Wednesday.

Administrative Discussion Items
Lark and Washington Station Update

Mark Wos gave an update (presentation) on the progress of Lark & Washington Station. The update included the background (purpose) of the project, funding sources, scope, construction details, and schedule of remaining work. The anticipated opening is expected this summer.

ITMS Update

Thomas Guggisberg gave an update (presentation) on the progress of the ITMS. The update included the features of the ITMS, the progress of the radio project, next steps and remaining schedule. Focus is being placed on 99.9% reliability, and a data driven system with key performance indicators to make better business decisions.

Monthly Management (financial) Report

Mike Collins gave the Monthly Management Report. MRT was under budget by 40% for the month due to weather and seasonal fluctuations in the housing market. Customer fares were up due to UA renewals. Wages were under budget by 6% and purchased transportation by 8% due to fewer work days this month. Workers’ compensation was under budget for the month and year. Parts were up this month due to unscheduled rear-end assemblies, radiators, and transmission dampers. We are in a satisfactory cash flow position at this time, and we just paid off our $10M line of credit for buses.

Monthly Non-Financial (performance) Report

Chris Desany gave the Monthly Non-Financial Report. Total ridership was down 9% for the month and 3% for the year. STAR ridership was down 2% for the month and year. On time performance was 77% and there were zero PMI’s not on time. Missed trips were at 16 this month. MDBSI was at 51,846. Scheduled work was at 85%. There were 15 preventable and 29 non-preventable accidents, and 92% of customer complaints were closed within 10 days. Website page views were at 957,349.

Executive Session

No items scheduled.
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for maintenance uniform rentals from Cintas Corporation of Lee, Massachusetts.

Committee:


Performance Oversight

Committee Meeting Date:
April 18, 2018

Board Action Date:

April 25, 2018

Background:

The current uniform contract is set to expire and a new one is required.

Purpose:

CDTA provides uniforms to the maintenance employees to not only ensure a consistent and clean appearance but also safety.

Summary of Proposal:

An Invitation for Bids (IFB) was issued requesting pricing for uniforms. The specification outlined requirements such as type, quantity and delivery.  Six (6) vendors downloaded the IFB but only one (1) bid was received.  A poll of the other vendors determined that most were not equipped to manage a rental program for heavy duty uniforms. Additionally, there are very few vendors who still offer this type of service in the Capital District as most have gone out of business or been absorbed by a single company.  Therefore, staff is satisfied that the single bid received is the result of minimal interest or ability to perform the work required and not for the bid being too restrictive.

The incumbent provider, Cintas Corporation submitted the single bid.  Staff is satisfied with the quality of service provided.  As part of the new agreement every employee covered under this contract will be measured and receive brand new uniforms.

Staff recommends a three-year contract for maintenance uniform rentals be awarded to Cintas Corporation of Lee, Massachusetts for an amount not to exceed $40,000 per year, for a total contract value of $120,000.

Financial Summary and Source of Funds:

Three Year Contract Value: $120,000

Funded through FY19-21 Operating Budgets  

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

April 10, 2018 
To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Maintenance Uniform Rental  
Overview

An Invitation for Bid was issued on February 23, 2018, to provide the rental and laundering of uniforms for CDTA maintenance employees. Each person will receive ten pair of pants and shirts.  Individual storage lockers will be provided for each person who receives a uniform. Lockers will be located at all three CDTA properties. Uniforms will be a specific color to designate different duties, for example, technicians will be dark blue with reflective safety striping. 

Bids were solicited, and one bid was received. The incumbent Cintas provided the single bid. Cintas has been a solid partner for CDTA for many years. The level of service provided, and the quality is reasonable and reliable. Cintas pricing has been found to be fair and reasonable. 

At this time staff recommends award to Cintas Corporation of Cincinnati, Ohio.


[image: image4.emf]CDTA Maintenance 119-3000 Uniform Rentals for Maint Dept Cintas

Item YEAR 1 COSTYEAR 2 COSTYEAR 3 COST

Foremen- Shirt 0.188 0.193 0.198

Foremen- Shirt Extended Size 0.338 0.348 0.358

Foremen-Dark Blue Pant 0.215 0.221 0.227

Foremen-Dark Blue Pant Extended Size 0.365 0.375 0.386

Foremen/Trainer- Summer Weight Polo Shirt 0.269 0.277 0.285

Foremen/Trainer- Summer Weight Polo Shirt Extended Size 0.419 0.431 0.443

Mechanics-Dark Blue Shirt 0.188 0.193 0.198

Mechanics-Dark Blue Shirt Extended Size 0.338 0.348 0.358

Mechanics-Dark Blue Pant 0.215 0.221 0.227

Mechanics-Dark Blue Pant Extended Size 0.365 0.375 0.386

Welder-Dark Blue Shirt 100% Cotton 0.175 0.18 0.185

Welder-Dark Blue Shirt 100% Cotton Extended Size 0.325 0.334 0.344

Welder-Dark Blue Pant 100% Cotton 0.213 0.221 0.227

Welder-Dark Blue Pant 100% Cotton Extended Size 0.363 0.375 0.386

Manager – Short Sleeve White or Blue Button Down Shirt 0.369 0.277 0.285

Manager – Short Sleeve White or Blue Button Down Shirt Extended Size 0.419 0.431 0.443

Manager-Black Pant 0.213 0.221 0.227

Manager-Black Pant Extended Size 0.363 0.375 0.386

Light Blue Lab-Style Coat 0.269 0.277 0.285

Light Blue Lab-Style Coat Extended Size 0.419 0.431 0.443

Mechanics-T-Shirt Blue PURCHASED ITEM 5.99

Mechanics-T-Shirt Blue PURCHASED ITEM Extended Size 7.99



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ x___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

__x__ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​    $120,000 (three yr)



fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__x __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

_x_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_6____
and  


Advertised
Number of Proposals/Bids Received   #_1______

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE)/Minority/Women’s Business Enterprise (MWBE) involvement

Are there known DBEs/MWBEs that provide this good or service?
Yes
No
Number of DBEs/MWBEs bidding/proposing


___0__DBE  __0__MWBE

DBE/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a DBE/MWBE?



Yes
No
Number of DBE/MWBE Subcontractors



__0__DBE
__0_MWBE

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Cintas Corporation












  481 Pleasant Street












  Lee, MA 01238





9.   SOURCE OF FUNDS: ___FY19-21 Operating Budget___________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

  Stacy Sansky, Director of Procurement     
DATED:       April 11, 2018


Capital District Transportation Authority

Agenda Action Proposal

Subject:  Purchase of six buses for Paratransit (STAR) Service from Shepard Brothers (Coach & Equipment) contract. 

Committee:


Performance Oversight

Committee Meeting Date:
April 18, 2018

Board Action Date:

April 25, 2018

Background:

In January of 2016 the Board awarded a contract for the purchase of paratransit vehicles to Shepard Brothers of Canandaigua, New York.

Purpose:

To replace an equal number of vehicles that have reached the end of their useful life for paratransit service.

Summary of Proposal:

Staff recommends the purchase of six (6) vehicles from Shepard Brothers to replace vehicles in the fleet that have reached the end of their useful life. The price per vehicle is $83,681 including painting and branding. (This represents a 1.6% price increase from last year.)  An additional $10,000 per vehicle is required for radio and communication equipment. 

The vehicle model is a Coach & Equipment body on a Ford chassis, powered by a 6.8L gas engine. The seating configuration allows for up to four wheel chairs to be transported at once with up to four ambulatory passengers.  Upon Board approval, an order will be placed immediately with vehicle delivery expected for late October.

Financial Summary and Source of Funds:

Vehicle Price $83,681 x 6 = $502,086

Radio Communication Equipment $10,000 x 6 = $60,000

Total cost = $562,086

This purchase is funded through the FY2019 Capital Plan.

Prepared by:
Stacy Sansky, Director of Procurement 

Project Manager:  Lance Zarcone, Director of Maintenance
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Memorandum


Date:

April 6, 2018

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance
Subject:
STAR Bus Acquisition 
On January 27, 2016 the Board awarded a five-year contract for the purchase of Paratransit vehicles to Shepard Brothers Inc. (Coach & Equipment) of Canandaigua, New York. Staff recommends the additional purchase of six (6) vehicles for STAR operations from this contract. As a note, this will be the third order of vehicles purchased from this contract. The current STAR fleet average is 3.67 years. The useful life of these vehicles is 5yr / 150,000.  

The vehicles feature a Coach & Equipment manufactured body on a Ford chassis powered by a 6.2L gas engine. The bus is a 158” wheelbase with several seat options and up to four wheelchair passengers when two bench seats are folded up. The wheel chair securements will be full length of the vehicle to better accommodate a variety of makes and models of wheelchairs. 

These buses will replace an equal number of vehicles currently used to run STAR service that have reached the end of their useful life.  Delivery is anticipated in October 2018. 
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole Source contract for vanpool services with Enterprise Rideshare of St. Louis, MO
Committee:


Performance Oversight

Committee Meeting Date:
April 18, 2018

Board Action Date:

April 25, 2018

Background:

Vanpooling is a transit option well suited for areas that lack enough density to justify fixed route bus service. For CDTA it is an option we can make available for customers living in the rural communities of the counties we serve. 

Purpose:

The current vanpool contract has expired and for vanpool service to continue, a new contract is required.

Summary of Proposal:

In 2009, as the result of a competitive procurement, NYSERDA awarded a grant to VPSI (which became vRide and is now Enterprise Rideshare) to pilot vanpooling in the Capital Region. 

Staff recommends a sole source contract be awarded to Enterprise Rideshare for the continuation of vanpool services.  There are no other vanpool providers in the general vicinity of the Capital Region, and Enterprise has the infrastructure in place to allow for continuous smooth operation of services. Staff finds the pricing submitted by Enterprise to be fair and reasonable. Staff recommends a three-year contract be awarded to Enterprise Rideshare of St. Louis, Missouri for vanpool services.

Financial Summary and Source of Funds:

Three year estimated maximum of $540,000, 100% funded through a Surface Transportation Program (STP-Flex) Grant.

Year 1: $144,000

Year 2: $180,000

Year 3: $216,000

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Michael Williams, Senior Planner
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From:

Michael Williams, Senior Planner

To:

Stacy Sansky, Director of Procurement

Cc:

Christopher Desany, Vice President of Planning and Infrastructure

Ross Farrell, Director of Planning

Date:

April 18, 2018

Re:

Vanpool Services Contract

Background

The purpose of this memo is to justify a sole source award to Enterprise Rideshare for user-side subsidies of vanpools in the Capital Region. This subsidy is currently funded through the Surface Transportation Program (STP-Flex). These funds can be used for a broad array of highway purposes, and flexibly used for major transit purposes as well.

Vanpools are an element of our transit system that allow groups of people to share the ride similar to a carpool, but on a larger scale with savings in fuel and vehicle operating costs.
 It is a form of public transit uniquely suited to areas lacking enough density to justify traditional bus service. 

Vanpooling is an integral part of CDTA’s multimodal strategy, has been facilitating it since 2009, and reports the ridership to the National Transit Database.
Justification

After nine years working in the region as vRide, Enterprise Rideshare staff is familiar with this region and its employers, and has established strong relationships with staff at CDTA and CDTC. At present, no other company operates or offers vanpools in or near the Capital Region. Enterprise Rideshare operates the largest fleet of vehicles in North America, and is the only private company of its size in the U.S. whose main purpose is to provide vanpool services. No other company understands the intricacies of vanpool market development as well as Enterprise Rideshare, whose level of experience in this field through vRide is unmatched.

Based on an analysis of Enterprise Rideshare’s cost proposal against an equivalent proposal for the previous contract in 2015, CDTA has determined their proposed price to be fair and reasonable. On average, prices increased by 4.1%, which is slightly below the rate of inflation from 2015 to the present.

Recommendation

At this time, staff is recommending that a three-year sole source contract for vanpool services be awarded to Enterprise Rideshare of St. Louis, Missouri for total amount of $540,000.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__  Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ X__ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ __  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__ X_ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$540,000 (nte)_______________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

_X_  Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised
Number of Proposals/Bids Received   #_1_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable

Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors
______0_____ 
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Enterprise Holdings Enterprise Rideshare









  600 Corporate Park Drive











  St. Louis, MO 63105




9.   SOURCE OF FUNDS: _ _Surface Transportation Program (STP-Flex)_____________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

  Stacy Sansky, Director of Procurement

DATED:      April 10, 2018



                                                                                                            
Memorandum

April 18, 2018
To:

Audit Committee Members


Carm Basile, Chief Executive Officer
From:

Sarah Matrose, Internal Auditor
Subject:
Quarterly Progress Report – Internal Audit    

Below is the Internal Audit (IA) quarterly progress report:
· Annual Risk Assessment – Met with staff to discuss upcoming projects, departmental goals, areas they see risk within the company, and room for efficiencies or improvements in current processes. 

· Annual Audit Plan – Compiled the results of the Risk Assessment from staff and updated the audit plan according to the functions identified with the highest risk and highest impact factors (handout to be provided). 
Upcoming Audit Items

· Upon approval of the audit plan, the Procurement Purchase Card audit will begin. 

· Working with payment card vendors at RRS regarding PCI compliance certification. 

· Ongoing Key Performance Indicator involvement. 
Internal Auditor’s Continuing Education / Maturity Project Items - 

· ISASA Communications Committee Meeting

· IIA Albany Chapter Board Meeting

· CAE’s Relationship with the Audit Committee, IIA webinar
· Exploring Data with Excel Pivot Tables training, NYS Forum

· Trends and Practices of Information Security networking luncheon hosted by ISACA

· The Conference That Counts (TCTC), volunteered during the conference as a member of the IIA Hudson Valley chapter
Capital District Transportation Authority

Agenda Action Proposal

Subject:  


Annual review and approval of the CDTA Investment Policy 

Committee:


Performance Oversight

Committee Meeting Date:
April 18, 2018
Board Action Date:

April 25, 2018
Background:

The New York Public Authorities Law Article 9, Title 7 annually requires public authorities to review and approve their Investment Policy.

Purpose:

The Performance Oversight Committee is required to review and approve the CDTA Investment Policy on an annual basis.  This policy details the operative policy for investing, monitoring and reporting of funds for CDTA.

Summary of Proposal:

There are five proposed changes to the investment policy.  The changes are minor but provide consistency and clarity of terms and improve controls for collateral.  The draft policy shows what is recommended to be removed (crossed out), and new language which is underlined. 
General Counsel has reviewed our investment policy and appropriate laws for any additional changes and does not recommend any further modifications.

The 2018 draft Investment Policy is attached for review and approval.
Financial Summary and Source of Funds:

No financial impact

Prepared by:
Mike Collins, VP of Finance & Administration
Project Manager:
Mike Collins, VP of Finance & Administration




Amanda Avery, General Counsel
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Memorandum


Date:

April 18, 2018

To:

Chairwoman, Performance Oversight Committee

Members, Performance Oversight Committee

From:

Mike Collins, Vice President of Finance & Administration

Subject:
Investment Policy 2018  
Overview

The Performance Oversight Committee reviews the Investment Policy (IP) annually and makes revisions as necessary to reflect changes in market conditions or legal requirements.  The IP is also reviewed by staff, CDTA’s Investment Advisor and General Counsel.

We have proposed five minor changes to the investment policy to improve consistency and clarification of terms, and to improve controls for collateral.  The specific changes are illustrated on the following pages and sections of the IP:

1. Page 2, section 3, remove 1st sentence in 1st paragraph

2. Page 2, section 3, remove most of last paragraph

3. Page 5, section 5a, remove paragraph

4. Page 6, section 8, remove section

5. Page 6, section 8, add new language

Recommendation

We recommend that these changes be accepted and approved by the Performance Oversight Committee.











April 26, 2017











April 25, 2018
        
INVESTMENT POLICY

CAPITAL DISTRICT TRANSPORTATION AUTHORITY
These guidelines detail the operative policy regarding the investing, monitoring and reporting of funds of the Capital District Transportation Authority (the “Authority”).

1.
Purpose

a)
Establish a policy whereby current funds, in excess of immediate needs are invested to earn a reasonable rate of return while safeguarding the principal amount.

b)
Assure that invested funds are diversified and adequately safeguarded. The investment portfolios will, at all times, be diversified. No single issuer will represent more than 5% of a given portfolio. There is no limitation for the debt of the US Government or one of its agencies, except that the debt of a single agency will not represent more than 50% of a given portfolio.

c)
Assure that adequate accounts and records are maintained which accurately reflect all transactions.

d)
Assure that an adequate system of internal control is maintained.

2.
Authorization and Management

All investment decisions are to conform to:


a)
Section 1306 (4) of the Public Authorities Law of the State of New York 


and

b)
Article 9, Title 7 of the Public Authorities Law of New York,


c) 2 NYCRR § 201.1, et seq.

The Board may retain at the recommendation of the Performance Oversight Committee (“Committee”) one or more investment advisors, which meet the Authority’s qualifications and grant the advisor discretion to execute transactions within the context of these policies.  The advisor (s) will be expected to act as a fiduciary at all times in the best interest of the Authority.

3.
Types of Investments and Contracts

The Authority shall enter into written contracts with investment banks or firms and brokers based upon qualifications and price to manage fund assets.  The permissible types of investments (“Permitted Investments”) are as follows:

a)
Certificates of Deposit issued by banks which are members of the Federal Deposit Insurance Corporation (FDIC). Certificates of Deposit of qualifying banks may also be purchased from Broker/Dealers licensed to conduct business in New York State which are members of the Securities Investors Protection Corporation (SIPC) and the Financial Industry Regulatory Authority (FINRA).

b)
Deposits in “Money Market” accounts in banks specified in Item (a) above.

c)
Money Market Funds that invest exclusively in obligations of the United States Government or one of its agencies, except that up to 1% of each investment account may be held in a conventional money market fund provided that the fund holds more than $500 million in assets and the sponsor is a substantial and well regarded financial institution with no less than $1 billion of equity capital.  Further, the principal objective of the fund must be preservation of capital.  The purpose of this exception is to accommodate relatively small amounts of cash that are not invested and not substantial enough to qualify for a specialized Government-only fund.

d)      Obligations of New York State, the United States Government, or
     Agencies of the United States Government.  Obligations guaranteed, as
     to principal and interest, by one of these entities is also permissible.


e)    
The primary investment objective is the protection of principal. All  
     deposits of money should be fully collateralized or insured (e.g., FDIC

     insurance).

As a general rule, investments should be made pursuant to written contract. The Permitted Investments detailed above shall not require written contracts as these types of investments do not generally utilize written contracts as a matter of common business practice, however, Each purchase must be confirmed in writing and be made in accordance with the provisions of this Investment Policy. 
4.
Operating Procedures
a) 
The investment selection process shall utilize competitive quotations or negotiated prices, except in the purchase of federal government 
securities at auction.

b)  Approvals:  The Vice President of Finance & Administration shall approve all investment transactions, and report investment transactions to the Chief Executive Officer. The process of initiating, reviewing and approving requests to buy and sell investments shall be documented and retained for audit purposes. The Committee Chairman, the Vice President of Finance & Administration and the Chief Executive Officer (when necessary) will meet with any and all retained investment advisors no less than twice per year to review and approve the portfolio holdings.

c)
Collateral Custody:  The custodian of all collateral involved in any investment transaction must be either the Authority or a Third Party Bank or Trust Company acceptable to the Authority.  Such Bank may not be the same as that with which the investment is made.  The custody agreement must be joint with the Bank providing the collateral. 

If, at any time during the term of a Certificate of Deposit or deposit in Money Market Account, the collateral or underlying security market value does not equal the principal value of the investment, the Authority shall inform the Bank of the additional collateral required. If additional collateral is not added immediately by the Bank involved, the Authority shall demand the return of the amount invested and remove such Bank from the list of approved Banks for investment and deposit of Authority funds.

Any custodian or trustee of securities in any transaction to which the Authority is a principal may not relinquish control over such securities without the written consent of the Authority and the Investment Manager.

d)
If a Bank or Investment Broker/Dealer is operating as an agent for another Bank or any of its customers, such information must be disclosed to the Authority. To the extent the Board has retained an investment advisor, the advisor will act solely as agent on behalf of the Authority.  The Advisor(s) may act as the Principal in a transaction only if it is authorized in writing by the Performance Oversight Committee.
e)
In addition to the normal entries in cash receipts, cash disbursements and general ledger regarding investments, the following additional records shall be maintained.

1)      A schedule for each Bank or Investment Broker/Dealer with which the Authority makes investments, maintained by the Accountant, showing:

a.
Date of transactions

b.
Description and amount of investment

c.
Interest rate

d.
Due date of CD, or Bond

e.
Market value of collateral or investment security

f.
Indication of at least monthly recheck of market values

f) Investments may be made by a telephone call. If the investment is a Certificate of Deposit (CD) that is eligible to be traded and cleared through the Depository Trust Company (DTC), it will be delivered directly to the custodian by the bank or broker/dealer.  If the CD is not DTC eligible, such Certificate shall be mailed to the Authority or, if feasible, picked up by an agent of the Authority. The Vice President of Finance & Administration will immediately contact the designated custodian or trustee of the collateral for such investments, requesting telephone confirmation of deposit of collateral and receive from custodian a written instrument requiring the Authority’s agreement before custody may be relinquished. In practice, Banks will usually deposit a certain amount of securities for a specified period of time, equal to the probable maximum amount the Authority would be investing during such period, i.e., a month or ninety days.  CDs that are fully insured by the FDIC (principal and expected interest) are not required to be collateralized. If authorization is initially given verbally, it shall be followed by written confirmation. 



g) Payment of funds shall only be made upon delivery of securities. 



h) A record of investments shall be maintained. The records shall identify the security, the fund for which held, the place where kept, date of disposition and amount realized, if required, and the market value and custodian of collateral.

i) Custodians of deposits and money market accounts shall be required to report monthly or more frequently on activity occurring in the Authority’s custodial account to the Accountant.  There shall be monthly verifications of both the principal amount and market values of all investments and collateral. Listings shall be obtained from the custodian and compared against the Authority’s records. 

j)
The Authority requires the custodian to send verification of securities held for the Authority whenever requested to do so by the Authority.


k)
The Vice President of Finance & Administration is authorized to deposit all funds received by the Authority in Money Market Accounts or Certificates of Deposit with Banks or Investment Broker/Dealer doing business in New York State, which are members of the FDIC; the SIPC and FINRA; and/or registered with the SEC and that have also expressed an interest in receiving requests for bids, consistent with these guidelines.

l)
The report of the status of all investments will be submitted by the Deputy Comptroller at least quarterly to the Chief Executive Officer and the Board Members of the Authority.

5.
Collateralization

a)
The collateral for Certificates of Deposit and Money Market Fund Deposits is limited to direct obligations of the United States or New York State Government or obligations the principal and interest of which are guaranteed by the United States or New York Government, or insured by the Federal Government (FDIC).

b)
Investments requiring collateralization must be fully collateralized by US Government obligations, or obligations guaranteed by a US Government entity.

c)
The collateral for a CD or Money Market Fund Deposit must equal the investment principal at all times.

d)
Market values of items mentioned in c) above will be checked by the Deputy Comptroller at least monthly to a nationally recognized financial publication.

e)
Investments in Certificates of Deposit and Money Market Accounts are limited to FDIC insurance limits, unless collateralized.

6.
Review of Investment Guidelines and Audit Procedures

a)
These guidelines shall be reviewed by the Performance Oversight Committee annually and revised as necessary to reflect changes in market conditions or legal requirements.  


b)
An annual independent audit shall be conducted in accordance with the  

                       provisions of Article 9, Title 7 of PAL and 2 NYCRR § 201.1 et seq

c) Collateral shall be verified monthly, if held by the Authority, by Members of the Performance Oversight Committee.  If held by a Bank, confirmation from such Bank will be given to Committee.

d)
The Authority shall maintain an internal control structure designed to protect the Authority’s investment assets from loss, theft, and misuse.

7.
Evaluation and Reporting

a)  An annual independent audit shall be performed by the Authority’s    independent accountants to evaluate investment program compliance. The annual audit report shall be filed within 90 days after the close of the Authority’s fiscal year with the Office of Budget and Policy Analysis of the Office of the State Comptroller. 



b) The Authority shall prepare an annual investment report which shall be submitted to the Division of the Budget, with copies to the Office of the State Comptroller, the Senate Finance Committee, and the Assembly Ways and Means Committee. 

8.
Establishment of Dollar Limits of Investment
The following are dollar limits of Authority Investment based on the Capital Funds of interested Banks or Investment Firms:

Investment Broker/Dealer/Banks Capital Funds
CDTA Investment Limit

               $
0 
to
$      50,000,000
See Below


$     50,000,000
to
$ 1,000,000,000
$15,000,000



$ 1,000,000,000  to
$ 3,000,000,000
$25,000,000


Over 
$ 3,000,000,000
$50,000,000

Interested Banks or Investment Broker/Dealer with Capital Funds of $50,000,000 or less may be considered for investment purposes.  The Authority investment limit for Banks or Investment Broker/Dealer falling into this category will not be greater than 30% of that Banks or Investment Broker/Dealer Capital Funds as determined by their most recent audited financial statements.

8.
Settlement of Securities Transactions
All purchases of securities by or on behalf of the Authority will be settled             “delivered vs. payment”, meaning that purchased securities will not be paid for until they are presented physically or electronically at the custodian by the seller or his agent.

9.
Criteria for Selection of Investment Banks or Firms and Brokers

The Authority shall maintain a list of approved financial institutions and a list of approved security broker/dealers. As market conditions change, the Authority may find it necessary to place investments directly with Investment Banks or Firms and Brokers.  The following are criteria for the selection of Investment Banks or Firms and Brokers:

a)
Investment Banks or Firms and Brokers authorized to do business within New York State.

b)
Investment Banks or Firms and Brokers in business for over (5) five years.

c)
Investment Banks or Firms and Brokers which have invested over $500,000,000 in assets for their clients at the time of any investment made by the Authority.

d)
Investment Banks or Firms and Brokers that have demonstrated a proven record of returns, that meet or exceed the yield and total return generated from Treasury benchmarks. 
e)
Investment Managers/Advisors must be registered with the Securities and Exchange Commission (SEC) while Investment Brokers/Dealers must be members in good standing with the Securities Investors Protection Corporation (SIPC) and the Financial Industry Regulatory Authority (FINRA).

All the foregoing sections of the Investment Policy that pertain to banks shall apply to Investment Broker/Dealers.
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Sheet1

		CDTA Maintenance 119-3000 Uniform Rentals for Maint Dept		Cintas

		Item		YEAR 1 COST		YEAR 2 COST		YEAR 3 COST

		Foremen- Shirt		0.188		0.193		0.198

		Foremen- Shirt Extended Size		0.338		0.348		0.358

		Foremen-Dark Blue Pant		0.215		0.221		0.227

		Foremen-Dark Blue Pant Extended Size		0.365		0.375		0.386

		Foremen/Trainer- Summer Weight Polo Shirt		0.269		0.277		0.285

		Foremen/Trainer- Summer Weight Polo Shirt Extended Size		0.419		0.431		0.443

		Mechanics-Dark Blue Shirt		0.188		0.193		0.198

		Mechanics-Dark Blue Shirt Extended Size		0.338		0.348		0.358

		Mechanics-Dark Blue Pant		0.215		0.221		0.227

		Mechanics-Dark Blue Pant Extended Size		0.365		0.375		0.386

		Welder-Dark Blue Shirt 100% Cotton		0.175		0.18		0.185

		Welder-Dark Blue Shirt 100% Cotton Extended Size		0.325		0.334		0.344

		Welder-Dark Blue Pant 100% Cotton		0.213		0.221		0.227

		Welder-Dark Blue Pant 100% Cotton Extended Size		0.363		0.375		0.386

		Manager – Short Sleeve White or Blue Button Down Shirt		0.369		0.277		0.285

		Manager – Short Sleeve White or Blue Button Down Shirt Extended Size		0.419		0.431		0.443

		Manager-Black Pant		0.213		0.221		0.227

		Manager-Black Pant Extended Size		0.363		0.375		0.386

		Light Blue Lab-Style Coat		0.269		0.277		0.285

		Light Blue Lab-Style Coat Extended Size		0.419		0.431		0.443

		Mechanics-T-Shirt Blue PURCHASED ITEM		5.99

		Mechanics-T-Shirt Blue PURCHASED ITEM Extended Size		7.99






