CDTA COMMITTEE AGENDA

Performance Monitoring
May 23, 2018
Start Time: 12:00 pm; Anticipated End Time: 1:30 pm
110 Watervliet Avenue
Committee Item
Responsibility

Call to Order
Denise Figueroa
Ascertain Quorum
Denise Figueroa
Agenda Approval
Denise Figueroa
Approve Minutes of April 18, 2018
Denise Figueroa
Audit Committee




· Approve FYE 2018 Audit Draft *





Mike Collins
Consent Agenda Items



· Approve Contracts for IT Support Services




Stacy Sansky

· Approve Purchase of Two Trolleys





Stacy Sansky
· Approve Purchase of Two Motor Coaches




Stacy Sansky
· Approve Purchase of 12 40-Foot Buses




Stacy Sansky
· Approve Contract for Transit Services




Stacy Sansky
Investment Committee




· Update on Committee Activities/Reports
Denise Figueroa
Administrative Discussion Items
· Risk Management and Workers’ Compensation Quarterly Report *
Amanda Avery

· Monthly Management Report *
Mike Collins
· Monthly Non-Financial Report *
Chris Desany
Executive Session
· Personnel Matter
Next Meeting Date: June 20, 2018
Adjourn
Denise Figueroa
* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Performance Monitoring Committee

Meeting Minutes – April 18, 2018 at 12:00 pm at 110 Watervliet Avenue

In Attendance

Denise Figueroa (Chair), Mike Criscione, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Amanda Avery, Fred Gilliam, Lance Zarcone, Ross Farrell, Stacy Sansky, Mike Williams, Jonathan Scherzer, Phil Parella, Mark Wos, Sarah Matrose, Jaime Watson, Kathy Colbert.

Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the March 21, 2018 meeting were reviewed and approved.

Consent Agenda Items

Approve Contract for Maintenance Uniforms
CDTA provides uniforms to maintenance employees to not only ensure a consistent and clean appearance, but also for safety. The current maintenance uniform contract is set to expire. An Invitation for Bids was issued that outlined requirements for type, quantity and delivery.  Six vendors downloaded the IFB but only one bid was received.  A poll of the other vendors determined that most were not equipped to manage a rental program for heavy duty uniforms. Staff is satisfied that solicitation was not too restrictive. The incumbent provider, Cintas Corporation submitted the single bid and staff is satisfied with the quality of service provided. 

The Committee recommends awarding a three-year contract for maintenance uniform rentals to Cintas Corporation of Lee, Massachusetts for an amount not to exceed $40,000 per year, for a total contract value of $120,000.

Approve Purchase of Paratransit Vehicles

In accordance with our fleet management plan, a number of paratransit vehicles have reached the end of their useful life and require replacement. In January of 2016 the Board awarded a contract for the purchase of such vehicles to Shepard Brothers. Staff recommends the purchase of six Coach & Equipment bodies on Ford chassis, powered by 6.8L gas engines. The seating configuration allows for up to four wheelchairs and four ambulatory passengers to be transported at once. The price per vehicle is $83,681 including painting and branding. (This represents a 1.6% price increase from last year.)  An additional $10,000 per vehicle is required for radio and communication equipment. 

The Committee recommends approving the purchase of six paratransit vehicles from Shepard Brothers of Canandaigua, New York for a total amount of $562,086.
Approve Contract for Vanpool Services
Vanpools are an element of our transit system that allow groups of people to share a ride similar to a carpool, but on a larger scale and with savings in fuel and vehicle operating costs. Vanpooling is an integral part of CDTA’s multimodal strategy, and has been facilitating it since 2009. After nine years working in the region as vRide, Enterprise Rideshare (the incumbent) is familiar with this region and its employers, and has established strong relationships with staff at CDTA and CDTC. At present, no other company operates vanpools in or near the Capital Region. Enterprise Rideshare operates the largest fleet of vehicles in North America, and is the only private company of its size in the U.S. whose main purpose is to provide vanpool services.  Based on an analysis of Enterprise Rideshare’s cost proposal against an equivalent proposal for the previous contract in 2015, CDTA has determined their proposed price to be fair and reasonable. On average, prices increased by 4.1%, which is slightly below the rate of inflation from 2015 to the present.

The Committee recommends awarding a three-year sole source contract for vanpool services to Enterprise Rideshare of St. Louis, Missouri for total amount of $540,000.

Audit Committee Items

Annual Audit Plan Review / Internal Audit Quarterly Report

Sarah Matrose gave the Internal Audit Quarterly Report. Work in progress included the annual risk assessment and the annual audit plan (which was provided). Future work includes the credit card audit, PCI activities, and key performance indicators. Sarah also gave an update on continuing education activities.

Investment Committee Items
Annual Review and Approval of Investment Policy

The New York Public Authorities Law Article 9, Title 7 requires public authorities to annually review and approve their Investment Policy. This policy details the operative policy for investing, monitoring and reporting of funds for CDTA. We have proposed five minor changes to the policy.  These changes will improve consistency and clarity of terms and tighten controls for collateral. The revised 2018 Investment Policy was attached for review. General Counsel has reviewed our investment policy and the law for any additional changes and does not recommend any further modifications.

The Committee recommends approving the Investment Policy.
Administrative Discussion Items
Monthly Management (financial) Report

Mike Collins gave the Monthly Management Report (for the year-end period) and presentation. MRT was under budget by 5% and customer fares finished just about even. Advertising revenue was over budget by 33%. Wages also finished just about flat, and health benefits were under budget by 3.8% for the year. Worker’s compensation finished the year 4.6% over budget. This year we incurred many special loss of use awards, and we accommodated for this in the FY19 budget. Purchased transportation was over budget 7.3% for the year, and utilities were under budget by 17% Parts ended up 9% over budget, as we continue to maintain older NOVA buses. We have accommodated for this in FY19 as well. We are in a satisfactory cash flow position at this time

Monthly Non-Financial (performance) Report

Chris Desany gave the Monthly Non-Financial Report. Total ridership was down 7% for the month and 3% for the year. STAR ridership was down 6% for the month and 2% for the year. On time performance was 77% and there were zero PMI’s not on time. Missed trips were at 40 this month. MDBSI was at 22,487. Scheduled work was at 84%. There were 24 preventable and 37 non-preventable accidents, and 97% of customer complaints were closed within 10 days. Website page views were at 1,055,388.

Executive Session

No items scheduled.
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Award recommendation for Information Technology Services

Committee:


Performance Oversight

Committee Meeting Date:
May 23, 2018

Board Action Date:

May 30, 2018

Background:

The Information Technology (IT) department maintains contracts to support various functions throughout the organization.

Purpose:

The current contract for these services has expired.

Summary of Proposal:

A Request for Proposals (RFP) was issued for firms to provide IT services in a number of different categories that include project management, disaster recovery and network system engineering (a complete list is contained in the attached support memo). The RFP provided a detailed description of required services and estimated annual need.

Eleven (11) firms submitted proposals in multiple areas of expertise out of one hundred and seventy-nine (179) prospective proposers. Six (6) firms were invited to participate in interviews, one of which declined and removed themselves from consideration due to workload.  The RFP specified there was no minimum guarantee of work, but that any contract awarded would be capped at $750,000 per vendor/per year. As a result of interviews and follow-up questions, four firms were invited to submit Best and Final Offers (BAFO’s). As a result of the entire procurement process, staff recommends contracts be awarded to the following firms:

· Annese & Associates Inc. (A ConvergeOne Company) (WBE) located in Clifton Park, New York 

· Janus Associates (WBE) located in Stamford, Connecticut
· Dyntek located in Albany, NY
· SoftHQ located in San Diego, CA
Upon Board approval, contracts will be executed immediately for a term of one years with four optional renewal years.

Financial Summary and Source of Funds

If outside IT services are required, up to $250,000 is budgeted in the FY2019 operating budget.  Future funding will depend on the budget process of that particular year. 

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:

Christopher Desany, Vice President of Infrastructure and Planning
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Date:
May 23, 2018
To:
Chairperson, Performance Management Committee


Members, Performance Management Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Contract Awards for Information Technology Services

Background and Justification:

The CDTA Information Technology (IT) Department maintains contracts to support operations for which we have inadequate time or expertise to manage ourselves. In 2012, the Board of Directors awarded a contract for supplemental network engineering support services, the scope of which included network management and configuration, disaster recovery, and emergency support. That contract has since expired.

Given the ever-changing view of the technology landscape, staff has determined that a different approach to managing this contract is in order. In particular, staff has identified several different categories of services we either currently use, or anticipate needing in the future:

· Junior System Network Engineering

· Network System Engineering

· Senior System Network Engineering

· Virtualization Engineering

· Security Compliance

· IT Technician

· IT Project Management

· Business Continuity Planning / Disaster Recovery

The best tool for implementing a flexible model to utilize these services is by using term agreements.  A term agreement is one such that firms are qualified, rate-verified, and vetted as able to perform one or more of the above services for CDTA on an “as needed” basis. The purpose of a term agreement is to provide IT technical and management services to more effectively advance the strategic projects of CDTA. The existence of a term agreement does not guarantee work for a firm, nor does it guarantee that a firm will have the opportunity to submit a scope of work on any particular project. CDTA enters into term agreements with professional firms that are determined qualified, and when services are needed, the Project Manager will request estimates from term firm(s) as necessary. CDTA manages similar term agreements for engineering and legal services. 

Process:

Staff developed a Request For Proposals (RFP) that included a detailed description of the services required, a detailed response format, and pricing templates. Evaluation criteria included experience and references, adherence to requirements, cost effectiveness, and DBE participation.  179 firms registered for this RFP, and 11 firms submitted responses (one of which was deemed nonresponsive). An evaluation team narrowed the candidates down to 5 firms selected for interviews. Based on the evaluation process, staff is recommending that the following firms be awarded contracts for such IT services:

· Annese & Associates Inc. (a ConvergeOne Company) of Clifton Park, NY

· Janus Associates of Stamford CT

· Dyntek of Albany, NY (Irvine, CA)

· SoftHQ of San Diego, CA

Recommendation

At this time, I am recommending that four, one-year contracts with four one-year extensions be awarded to the above firms. The annual financial value of each contract shall vary and be dependent upon current projects in need of IT services.  There is no guarantee of work or minimum contract values. The fund source will be determined by the type of project.
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X_ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

__X_ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​   NTE $750,000 annually_(up to $250,000 FFY19)_
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

  X    Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____  Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
  X    Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_179

or  


Advertised
Number of Proposals/Bids Received   #  11
   

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority/Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____4______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No (2 of 4 contracts awarded to WBE firms)
Number of D/MWBE Subcontractors



______0____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Annese & Associates, Inc.











  747 Pierce Road Suite 2












  Clifton Park, NY 12065




9.   SOURCE OF FUNDS: ___FY19-24 Operating Budgets___________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

  Stacy Sansky, Director of Procurement


DATED:       May 9, 2018

  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X_ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

__X_ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​
NTE $750,000 annually_(up to $250,000 FFY19)


fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

             X
 Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
_X_  Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_179__
or  


Advertised
Number of Proposals/Bids Received   #_11___

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority/Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____4______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No (2 of 4 contracts awarded to WBE firms)
Number of D/MWBE Subcontractors



______0____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Dyntek













  255 Washington Ave Extension











  Albany, NY 12205




9.   SOURCE OF FUNDS:     FY19-24 Operating Budgets_____________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

   Stacy Sansky, Director of Procurement_____
DATED:      May 9, 2018

  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X_ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
____  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

____  Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

  X   Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_____ NTE $750,000 annually_(up to $250,000 FFY19)
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ X___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
_X_  Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #  179   
or  


Advertised
Number of Proposals/Bids Received   #_11___

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority/Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____4______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No (2 of 4 contracts awarded to WBE firms)
Number of D/MWBE Subcontractors



______0____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Janus Software, Inc.












  4 High Ridge Park












  Stamford, CT 06905




9.   SOURCE OF FUNDS: __ FY19-24 Operating Budgets____________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

               Stacy Sansky, Director of Procurement

DATED:      May 9, 2018



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X_ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
____  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

____  Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

__X__ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_____NTE $750,000 annually_(up to $250,000 FFY19)_____
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ X___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
_X_  Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_179__
or  


Advertised
Number of Proposals/Bids Received   #_11___

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority/Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____4______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No (2 of 4 contracts awarded to WBE firms)
Number of D/MWBE Subcontractors



______0____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: SoftHQ, Inc.













  6494 Weathers Place_Suite 200











  San Diego, CA 92121




9.   SOURCE OF FUNDS: __ FY19-24 Operating Budgets__________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

   Stacy Sansky, Director of Procurement

DATED:      May 9, 2018




Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for sole source procurement of trolleys from Hometown Trolley of Crandon, WI. 

Committee:


Performance Oversight

Committee Meeting Date:
May 23, 2018

Board Action Date:

May 30, 2018

Background:

CDTA does not currently have a contract in place for the purchase of trolleys.

Purpose:

Additional trolleys will be utilized to enhance Capital City Shuttle service.

Summary of Proposal:

Staff recommends purchasing two (2) trolleys through a sole source purchase from Double K Inc. (d.b.a. Hometown Trolley) for use in revenue service.  Hometown Trolley was our vendor in the last competitive trolley procurement and can deliver trolleys by August 2018.  Utilizing this vendor allows for fleet continuity in parts/maintenance and trolley operation.  Staff has reviewed pricing and finds it to be fair and reasonable in comparison to previous trolley purchases. The 2018 price represents a 1.2% increase over the last purchase price.

Staff recommends a sole source contract for the purchase of two (2) trolleys be awarded to Double K Inc. d.b.a. Hometown Trolley for an amount not to exceed $307,935. Upon Board approval a contract will be executed immediately.

Financial Summary and Source of Funds:

The total cost is not to exceed $307,935 for the purchase of two (2) trolleys and they will be funded through the FY2019 Capital Plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum


Date:

May 15, 2018 

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Trolley Acquisition 
Overview

CDTA launched additional shuttle and trolley services in Albany and Schenectady last year to provide another option to drive tourism, support area businesses, and connect regional landmarks. A third trolley service operates in Saratoga Springs for the summer season. We have these “Downtowner” services as integral to furthering mobility choices throughout the Capital Region. Our new connector services accounted for more than 40,000 trips last year with potential to grow operational time frame and include additional geographic areas.  

We need at least two more trolley vehicles to operate these services. Three of the current trolleys are at or past their useful life (two over 7 years old and another over 19 years old).

In 2010, the Board awarded a five-year contract for the purchase of trolleys to Double K Inc., DBA as Hometown Trolley. Two trolleys were purchased off the contract and both remain in operation today. The contract expired in November 2015. Due to the timing of this new service need, it was determined a Request for Proposal was not feasible. Staff would like to recommend a sole source award to Double K Inc., DBA as Hometown Trolley. Staff has reviewed their pricing and finds it to be fair and reasonable in comparison to previous trolley purchases with the new price representing a 1.2% increase over the last purchase price. Total amount not to exceed $307,935.

The vehicle model is a Villager, Hometown Trolley manufactured body on a Ford chassis powered by a 6.8L gas engine.  The trolley is 31’ long, seats 32 passengers and includes two wheelchair positions. The trolleys are 100% American made.   

Staff recommends purchase of two trolley vehicles to provide customers with the consistent look and feel, which matches the service package for Albany, Saratoga, Schenectady. The trolleys will provide consistency across our core cities as we engage residents and visitors to try our services. 

These trolleys will be an addition to the current fleet, bringing our total to six (6) trolleys. Delivery is anticipated for August 2018.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__X__ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


____ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
__X__ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

____ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


   $307,935

 
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

____ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


__X__ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
____ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X_Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__1_____
or  


Advertised
Number of Proposals/Bids Received   #___1____

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


__________

DBE Certification on file?




Yes
No
Not Applicable
Number of DBE Subcontractors



_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: __Double K Inc, DBA Hometown Trolley_________









  __701 N Railroad Ave__________________________









  __Crandon, WI 54520__________________________
9.   SOURCE OF FUNDS: ___FY19 Capital Budget___________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

___Stacy Sansky, Director of Procurement____
DATED:   __April 30, 2018_______________________  

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Award recommendation for the purchase of two 45-foot diesel powered commuter buses for Northway Commuter Service from Motor Coach Industries (MCI).

Committee:


Performance Oversight

Committee Meeting Date:
May 23, 2018

Board Action Date:

May 30, 2018

Background:

CDTA is utilizing the “piggy back” option to purchase commuter buses from the Connecticut Department of Transportation (CTDOT) contract. Using a piggy back procurement allows CDTA to save time and money for small quantity purchases.

Purpose:

To replace an equal number of NX vehicles that have reached the end of their useful life for the NX service.

Summary of Proposal:

A Request for Proposals (RFP) was issued by CTDOT for motorcoaches.  Staff has requested options against this contract that would allow for vehicle purchases while meeting all federal requirements. CTDOT has granted the request for CDTA to purchase two buses under this contract.  Staff has reviewed the specifications and evaluated the price which represents a 2% price increase from last year and finds the pricing to be fair and reasonable. CDTA will execute our own agreement with MCI for the actual purchase.

Upon Board approval and contract execution a purchase order will be issued for two vehicles, with anticipated delivery in fall of 2018.  

Financial Summary and Source of Funds:

The cost per vehicle is $490,689 for a total cost of $981,378.  This will be funded through our FY2019 Capital Plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum


Date:

May 1, 2018

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:           NX Service Replacement Vehicles
This memo is intended to explain the desire to piggyback commuter style coaches from the State of Connecticut Department of Transportation (CTDOT) contract. Staff would like to recommend the purchase of two (2) commuter style buses for the Northway Xpress service to Motor Coach Industries (MCI) of Schaumberg, Illinois.  

The vehicle model is a D4500 MCI powered by an 11.9L ISX Cummins diesel engine.  The bus is 45’ long with 55 seats and equipped with a Ricon wheelchair lift arrangement. The NX fleet consists of 14 commuter style buses. 

CDTA is able to capitalize on the extremely competitive pricing ConnDOT secured for these coaches through this procurement.  These coaches will cost 12% less than the same coaches cost in 2014.  

The Federal Transit Administration (FTA) useful life of this model bus is 12 years. These buses will replace an equal number of vehicles that have reached the end of their useful life. Delivery is anticipated for fall 2018. 
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

_ _X__ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ ___ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$981,378
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


__X__ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
_X_ _Request for Proposals (RFP) –Piggyback CTDOT
____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_______
or  


Advertised
Number of Proposals/Bids Received   #_______

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


__________

DBE Certification on file?




Yes
No
Not Applicable
Number of DBE Subcontractors



__________

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _Motor Coach Industries, Inc.











  _1700 E Gulf Road Suite 300











    Schaumberg, IL 60173




9.   SOURCE OF FUNDS:          FY19 Capital Plan








10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

    Stacy Sansky, Director of Procurement     
DATED:      April 30, 2018




Capital District Transportation Authority

Agenda Action Proposal

Subject:  Fixed route vehicle purchases from Gillig, LLC.

Committee:


Performance Oversight

Committee Meeting Date:
May 23, 2018

Board Action Date:

May 30, 2018

Background:

The current fleet replacement plan calls for annual vehicle purchases and disposal of vehicles that have reached the end of their useful life.  

Purpose:

To insure the effective operation of fixed route service.

Summary of Proposal:

Forty-foot (40’) buses were competitively procured through the Request for Proposal (RFP) process in June of 2016.  This contract was awarded to Gillig, LLC., and staff is recommending the purchase of twelve (12) vehicles.

Staff recommends purchasing twelve (12) 40’ buses from Gillig, LLC of Hayward, California at a cost of $481,219 per vehicle. This cost includes an extended warranty for engines and changes in wiring for new radios. The total cost represents a 1.8% price increase from the previous order for 12 of the same vehicle in 2017.  Anticipated delivery is in mid-2019.

Financial Summary and Source of Funds:

These orders will be funded from the FY2019 capital plan.

	Description
	Vendor
	Unit Cost
	Quantity
	Extended Cost

	Base Bus-40’
	Gillig, LLC
	$471,784
	12
	$5,661,408

	Wiring Change-Radios
	Gillig, LLC
	$3,935
	12
	$47,220

	Extended Warranties-40’
	Gillig, LLC
	$5,550
	12
	$66,600

	TOTAL:
	
	
	
	$5,775,228


Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
[image: image5.png]


[image: image6.jpg]ride




Memorandum

Date:

May 8, 2018
To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Fixed Route Bus Acquisition 
Overview
On June 29, 2016, the Board awarded a five year contract for the purchase of accessible low floor heavy – duty transit vehicles to the Gillig Corporation of Hayward, California. Staff would like to recommend the purchase of twelve (12) additional vehicles for fixed route operations from this contract.  

The vehicle model is a Gillig, powered by an 8.9L Cummins diesel engine, meeting Environmental Protection Agency (EPA) regulations. The bus is 40’ long with thirty eight seats and allows for two wheel chair passengers when two bench seats are folded up.  

These buses will replace an equal number of vehicles currently used to run the fixed route service that have reached the end of their useful life.  Delivery is anticipated for the summer of 2019.
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award to Trailways (Adirondack).

Committee:


Performance Oversight

Committee Meeting Date:
May 23, 2018

Board Action Date:

May 30, 2018

Background:

An agreement with New York State Department of Transportation (NYSDOT) asks CDTA to apply for and administer a federal grant for Trailways to provide public transportation services between Albany and the Poughkeepsie-Newburgh area. CDTA is the designated recipient for the region and as a result is the only agency eligible to receive federal public transportation funds directly.

Summary of Proposal:

NYSDOT granted Trailways the exclusive right to operate service between the Albany and Poughkeepsie-Newburgh areas. This service is eligible to earn federal transportation funds through the Federal Transit Administration (FTA) Section 5307 program provided Trailways reports related operating information to the National Transit Database (much like CDTA does). Trailways is reimbursed only for the funding their service earns. CDTA receives $150,000 for administering this grant.    

Because no other entity is eligible to provide these services there is no direct cost comparison available. Based on this unique situation, staff finds the contract terms to be fair and reasonable and recommends a five-year contract with Trailways to provide all service, vehicles and maintenance.

Financial Summary and Source of Funds:

CDTA will reimburse Trailways for eligible incurred expenses up to $575,000 per year from our FTA Section 5307 Capital Grant. This reimbursement will vary from year to year depending on eligible expenses, National Transit Database (NTD) information and appropriated FTA funding. The service period is January 1, 2016 – December 31, 2021. 

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Philip Parella, Jr, Director of Finance
From:
Philip Parella, Jr., Director of Finance

To:
Stacy Sansky, Director of Procurement

Date:
May 17, 2018
Re:
Capital Cost of Contracting with Trailways (Adirondack)

The purpose of this memo is to justify a sole source award for a turnkey contract (FTA Circular 9030.1E) where CDTA purchases services and the contractor (Trailways Adirondack) provides the service, vehicles, and maintenance. 

The New York State Department of Transportation (NYSDOT) issued Permanent State Operating Authority to Trailways for services they provide. Under Permanent State Operating Authority, a holder of this State Certificate is granted franchise-like protections, including the right to legally object to an application for authority by another carrier. Trailways (Adirondack) holds exclusive rights to operate these routes as they are the only entity authorized by NYSDOT to operate these routes. For these reasons and in accordance to the FTA circular 4220.1F, CDTA will enter into a sole source procurement with Adirondack Trailways. 
Trailways (Adirondack) operates this service on its own, and CDTA or other local bus operators would not provide it if Adirondack Trailways decided to end the operation. Therefore, Trailways (Adirondack) should not be subject to any competitive procurement requirements since CDTA is not causing it to operate the service. 

As per the terms of the Agreement dated October 19, 2015, CDTA shall annually apply for and administer a FTA Section 5307 Capital Grant where Trailways (Adirondack) will provide certain public mass transportation services between the Albany and Poughkeepsie-Newburgh urbanized areas, and CDTA shall utilize a portion of 5307 funds to reimburse Trailways (Adirondack) for service rendered and/or reimburse certain eligible operating expenses of Trailways (Adirondack) associated with the operation of such services. Under this agreement, CDTA can provide 50% of the contract price at the 80% capital eligibility rate. The contract price will vary from year to year depending on appropriated FTA funding and reported NTD data. 

This is a unique situation, in that no other entity is eligible to provide these services therefore there is no direct cost comparison. However, reimbursement is based on eligible incurred expenses, annual reported NTD data, and appropriated FTA funding. Based on these factors, CDTA concludes the cost of entering into a contract with Trailways (Adirondack) is fair and reasonable. 
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		Cumulative Scorecard for CDTA IT 66-1000

				Tech Valley Talent-Ballston Spa, NY		Annese-Clifton Park, NY		SoftHQ-San Diego, CA		Janus-Stamford, CT		Garnet River-Saratoga Springs, NY		Repeat Business Albany, NY		Logical Net-Schenectady, NY		Presidio-Albany, NY		Dyntek-Albany, NY		Beacon Systems-Coral Springs, FL*		Comtech-Reston, VA

		Qualifications & Experience & References of Proposing Firm 75 points		33		56		57		67		46		40		23		39		68		48

		Adherence to Roles & Requirements 120 points		45		90		87		92		57		59		31		62		90		56

		Cost Effectiveness 90 points		47		51		83		66		62		43		67		63		68		64

		DBE Participation 15 points		15		15		0		15		0		15		0		0		0		0

		TOTAL (300 points)		140		212		227		240		165		157		121		164		226		168

		*Beacon Systems removed themselves from consideration with permission of CDTA
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