CDTA COMMITTEE AGENDA

Planning and Stakeholder Relations Committee

Thursday, April 21, 2016 
Start Time - 12:00 PM; Anticipated End Time – 12:45 PM
110 Watervliet Avenue

Committee Item
Responsibility

Call to Order
Norman Miller

Ascertain Quorum
Norman Miller

Agenda Approval
Norman Miller

Approve Minutes of March 24, 2016
Norman Miller

Consent Agenda Items

· FY2017 Budget Adjustment
Mike Collins

Administrative Discussion Items


· Navigator Update (Presentation)
Jonathan Scherzer

· STAR Operation Update
Fred Gilliam


Governance/Policy Issue Discussion Items



None

Executive Session


None

For the Good of the Order
Norman Miller

Next Meeting Date:  May 19, 2016
Adjourn 
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Capital District Transportation Authority 

Planning and Stakeholder Relations Committee 
Meeting Minutes – March 24, 2016 at 12:00 Noon at the 110 Watervliet Avenue Office

In Attendance:  Denise Figueroa (Acting Chair), Dave Stackrow, Art Young, Georgie Lussier, 

Corey Bixby, Carm Basile (CEO), Mike Collins (CSL), Amanda Avery, Chris Desany, 

Jonathan Scherzer, Jaime Watson, Phil Parella, Sarah Matrose, Mark Wos, Fred Gilliam, 

Stacy Sansky, Lance Zarcone, Rick Vines, Ross Farrell, Thomas Guggisberg, Kathy Colbert

Meeting Purpose

This was the regular monthly meeting of the Planning Committee.  

The Planning and Stakeholder Relations Committee met on Thursday, March 24, 2016 at 

12:30 p.m.

Consent Agenda Items

FY2017 Budget Approval - Mike Collins

Mike Collins presented the budget proposal for FY2017 that was reviewed by the Committee and is ready for Board approval.  

The balanced budget represents a 1.3% increase over last year’s budget.  Based on the Governor’s Executive Budget Request, we have additional flexibility to move funding between our operating and capital programs.  

We received an unexpected increase in our federal maintenance, which in part allows us to increase our federal maintenance line to $10.6 million.  This represents a draw of 70% of our 5307 federal allocation.  State operating assistance will increase by $900,000, and we budgeted a $500,000 carryover from the prior fiscal year. 

We eliminated the use of reserve accounts for the first time in seven years, a major budget milestone. 

We budgeted a 3.1% increase in wages, including additional headcount for operational efficiency.  We have also either reduced or contained costs in two major areas:

· There is a minimal increase to health care costs because we modified our program, and we have eliminated lump sum payments to the employee pension plan.

· The budget includes an increase in non-personnel expenses, primarily maintenance related.  It also includes a $400,000 decrease in fuel costs.

The five-year capital plan is in your packets, and it is fully funded in year one.  It includes $3.6 million from the state, which is $1 million more than last year.  The plan includes 12 new fixed route buses, 6 new STAR buses, and initiation of the Uncle Sam Transit Center and the Lark & Washington safety improvements as part of our BRT projects.

Carm will provide a brief overview of the FY2017 budget at the March meeting of the Board.

The Committee will recommend approving the FY2017 operating plan and the five-year capital plan at the March meeting of the Board.

Administrative Discussion Items

Quarterly Projects Report - Ross Farrell

Ross Farrell provided an update on major projects and activities.

For the Good of the Order

None

Action Items

None

Adjournment and Next Meeting

The next meeting of the Committee will be on April 21, 2016; noon at 110 Watervliet Avenue. 

Respectfully submitted by Michael P. Collins: 

_______________________________________
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Memorandum

Date:

April 11, 2016

To:

Chairman, Planning and Stakeholder Relations Committee



Members, Planning and Stakeholder Relations Committee

From:

Mike Collins, Vice President of Finance & Administration

Subject:
FY2017 Operating and Capital Budget Recommendations
Summary

We have received great news from the state regarding our FY2017 operating budget.  The FY2016/2017 State Budget was approved on April 1, 2016 and it includes additional State Operating Assistance (STOA) above the Governor’s initial Executive Budget Request of $899,000.  Total “new” STOA will be $1,798,000 for a total increase of 5.3%, from last year.

As a result of the additional STOA funding, we are recommending a change to our FY2017 operating budget.  We propose to increase our STOA line to $1,798,000 and reduce our Federal Maintenance (5307 funding) by $899,000.  This will allow us to use more federal money for capital purposes.   This change will reduce the percentage of federal maintenance (5307) we use for operations from 70% to 64%.  Last year we used 63%.

There is no change to the total operating budget of $81,431,531.

There appears to be more good news coming from the state for our FY2017 capital plan, but the details have not been completely worked out.  We will inform the committee once the information is finalized.

Copy:  
Carm Basile


Senior Staff


Phil Parella  


[image: image5.emf]Revised 

Revenue Budget Budget Budget  % 

Item FY2017 Revision FY2017 Change

Mortgage Tax 10,500,000 $       - $                   10,500,000 $    0.00%

Interest Income 20,000 $                - $                   20,000 $             0.00%

Customer Revenue 17,780,000 $       - $                   17,780,000 $    0.00%

Advertising  700,000 $             - $                   700,000 $          0.00%

RRS and Facilities Income 3,451,631 $          - $                   3,451,631 $       0.00%

Transfer from Risk Mgmt Acct - $                      - $                   - $                   #DIV/0!

Transfer from Accounts - $                      - $                   - $                   #DIV/0!

Prior Year Carryover 500,000 $             - $                   500,000 $          0.00%

Other 85,000 $                - $                   85,000 $             0.00%

Federal Maintenance  10,600,000 $       (899,000) $         9,701,000 $       -8.48%

State Operating Assistance 34,826,100 $       899,000 $          35,725,100 $    2.58%

Northway Commuter Service - STOA 400,000 $             - $                   400,000 $          0.00%

County Assistance 1,917,000 $          - $                   1,917,000 $       0.00%

Other Grants  651,800 $             - $                   651,800 $          0.00%

Total Revenue 81,431,531 $       - $                   81,431,531 $    0%

Revised 

Expense Budget Budget Budget  % 

Item FY2017 Revision FY2017 Change

Wages 39,476,623 $       - $                   39,476,623 $    0.00%

FICA 2,915,709 $          - $                   2,915,709 $       0.00%

Health Benefits 9,746,500 $          - $                   9,746,500 $       0.00%

Workers' Comp 1,993,961 $          - $                   1,993,961 $       0.00%

Other Benefits 3,431,287 $          - $                   3,431,287 $       0.00%

Professional Services 2,113,674 $          - $                   2,113,674 $       0.00%

Materials and Supplies 1,344,010 $          - $                   1,344,010 $       0.00%

Miscellaneous 446,750 $             - $                   446,750 $          0.00%

Maintenance Services 2,398,879 $          - $                   2,398,879 $       0.00%

Purchased Transportation 5,251,332 $          - $                   5,251,332 $       0.00%

Utilities 961,000 $             - $                   961,000 $          0.00%

Fuel 6,164,187 $          - $                   6,164,187 $       0.00%

Parts Tires Oil 4,158,019 $          - $                   4,158,019 $       0.00%

General Insurance 679,600 $             - $                   679,600 $          0.00%

Claims 350,000 $             - $                   350,000 $          0.00%

Total Expenses 81,431,531 $       - $                   81,431,531 $    0%

Revenue over Expenses 0 $                          - $                   0 $                       0%

Capital District Transportation Authority

FY2017 Operating Budget

Revised 4/21/2016
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		Capital District Transportation Authority

		FY2017 Operating Budget

		Revised 4/21/2016

				Budget		Ten-Month 		Estimated		Estimated		Budget to				%		Budget to				%		Budget to		Revised				Budget to						Budget to		Proposed						Revised 

		Revenue		FY2014		Actuals		Actual		Variance		Budget 		Budget		Increase		Budget 		Budget		Increase		Budget 		Budget		%		Budget 		Budget		%		Budget 		Budget		%		Budget		Budget 		% 

		Item										Increase		FY 2015				Increase		FY 2016				Increase		FY2016		Increase		Increase		FY2017		Increase		Increase		FY2018		Increase		Revision		FY2017		Change

																																																								Revenue

		Mortgage Tax		$   10,000,000		$   8,981,015		$   10,777,218		$   777,218		$   - 0		$   10,000,000		0.0%		$   (200,000)		$   9,800,000		-2.00%				$   9,800,000		0.00%		$   700,000		$   10,500,000		7.14%		$   - 0		$   10,500,000		0.00%		$   - 0		$   10,500,000		0.00%										State & Local		$   37,143,100

		Interest Income		$   40,000		$   10,616		$   12,739		$   (27,261)		$   (20,000)		$   20,000		-50.0%		$   - 0		$   20,000		0.00%		$   - 0		$   20,000		0.00%		$   - 0		$   20,000		0.00%		$   - 0		$   20,000		0.00%		$   - 0		$   20,000		0.00%										Customer		$   17,780,000

		Customer Revenue		$   17,650,000		$   12,429,504		$   17,565,405		$   (84,595)		$   530,000		$   18,180,000		3.0%		$   - 0		$   18,180,000		0.00%		$   - 0		$   18,180,000		0.00%		$   (400,000)		$   17,780,000		-2.20%		$   - 0		$   17,780,000		0.00%		$   - 0		$   17,780,000		0.00%										MRT		$   10,500,000

		Advertising 		$   600,000				$   600,000		$   - 0		$   - 0		$   600,000		0.0%		$   - 0		$   600,000		0.00%		$   - 0		$   600,000		0.00%		$   100,000		$   700,000		16.67%		$   - 0		$   700,000		0.00%		$   - 0		$   700,000		0.00%										Federal		$   11,251,800

		RRS and Facilities Income		$   3,315,000		$   2,648,030		$   3,254,367		$   (60,633)		$   33,150		$   3,348,150		1.0%		$   103,481		$   3,451,631		3.09%		$   - 0		$   3,451,631		0.00%		$   - 0		$   3,451,631		0.00%		$   - 0		$   3,451,631		0.00%		$   - 0		$   3,451,631		0.00%										Facilities		$   3,451,631

		Transfer from Risk Mgmt Acct												$   - 0				$   - 0		$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		ERROR:#DIV/0!										Prior-Year Carryover		$   500,000

		Transfer from Accounts		$   3,082,863				$   770,715		$   (2,312,148)		$   (1,275,815)		$   1,807,048		-41.4%		$   202,000		$   2,009,048		11.18%		$   426,878		$   2,435,926		21.25%		$   (2,435,926)		$   - 0		-100.00%		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		ERROR:#DIV/0!										Other		$   805,000

		Prior Year Carryover																								$   - 0				$   500,000		$   500,000		ERROR:#DIV/0!								$   - 0		$   500,000		0.00%

		Other		$   60,000		$   119,679		$   143,615		$   83,615				$   60,000		0.0%		$   - 0		$   60,000		0.00%		$   - 0		$   60,000		0.00%		$   25,000		$   85,000		41.67%		$   - 0		$   85,000		0.00%		$   - 0		$   85,000		0.00%												$   81,431,531





		Federal Maintenance 		$   6,767,383		$   2,819,743		$   6,767,383		$   - 0		$   2,148,594		$   8,915,977		31.7%		$   - 0		$   8,915,977		0.00%		$   - 0		$   8,915,977		0.00%		$   1,684,023		$   10,600,000		18.89%		$   - 0		$   10,600,000		0.00%		$   (899,000)		$   9,701,000		-8.48%

		State Operating Assistance		$   31,203,800		$   13,001,583		$   31,203,800		$   - 0		$   925,300		$   32,129,100		3.0%		$   1,798,000		$   33,927,100		5.60%		$   - 0		$   33,927,100		0.00%		$   899,000		$   34,826,100		2.65%		$   - 0		$   34,826,100		0.00%		$   899,000		$   35,725,100		2.58%

		Northway Commuter Service - STOA		$   400,000		$   166,665		$   400,000		$   - 0		$   - 0		$   400,000		0.0%		$   - 0		$   400,000		0.00%		$   - 0		$   400,000		0.00%		$   - 0		$   400,000		0.00%		$   - 0		$   400,000		0.00%		$   - 0		$   400,000		0.00%

		County Assistance		$   1,917,000		$   798,750		$   1,917,000		$   - 0		$   - 0		$   1,917,000		0.0%		$   - 0		$   1,917,000		0.00%		$   - 0		$   1,917,000		0.00%		$   - 0		$   1,917,000		0.00%		$   - 0		$   1,917,000		0.00%		$   - 0		$   1,917,000		0.00%

		Other Grants 		$   1,038,500		$   437,712		$   1,038,500		$   - 0		$   - 0		$   1,038,500		0.0%		$   (386,700)		$   651,800		-37.24%		$   - 0		$   651,800		0.00%		$   - 0		$   651,800		0.00%		$   - 0		$   651,800		0.00%		$   - 0		$   651,800		0.00%





		Total Revenue		$   76,074,546		$   41,413,297		$   74,450,742		$   (1,623,804)		$   2,341,229		$   78,415,775		3.1%		$   1,516,781		$   79,932,556		1.93%		$   426,878		$   80,359,434		0.5%		$   1,072,097		$   81,431,531		ERROR:#DIV/0!		$   - 0		$   80,931,531		ERROR:#DIV/0!		$   - 0		$   81,431,531		0%



				Estimated		Ten-Month 		Estimated		Estimated		Budget to		Estimated		%		Budget to		Proposed		%		Budget to		Revised				Budget to						Budget to		Proposed						Revised 

		Expense		Budget		Actuals		Actual		Variance		Budget 		Budget		Increase		Budget 		Budget		Increase		Budget 		Budget		%		Budget 		Budget		%		Budget 		Budget		%		Budget		Budget 		% 

		Item		FY 2014								Increase		FY 2015				Increase		FY 2016				Increase		FY2016		Increase		Increase		FY2017		Increase		Increase		FY2018		Increase		Revision		FY2017		Change

																																																								Expenses

		Wages		$   35,960,496		$   29,708,235		$   35,649,882		$   (310,614)		$   1,042,854		$   37,003,350		2.9%		$   869,830		$   37,873,180		2.35%		$   397,517		$   38,270,697		1.07%		$   1,205,926		$   39,476,623		3.15%		$   986,916		$   40,463,539		2.50%		$   - 0		$   39,476,623		0.00%		14 additional operators								Wages		$   39,476,623

		FICA		$   2,655,787		$   2,164,705		$   2,597,646		$   (58,141)		$   77,276		$   2,733,063		2.9%		$   64,245		$   2,797,308		2.35%		$   29,361		$   2,826,669		1.07%		$   89,040		$   2,915,709		3.15%		$   72,923		$   2,988,632		2.50%		$   - 0		$   2,915,709		0.00%										Benefits		$   18,087,457

		Health Benefits		$   8,700,000		$   7,066,001		$   8,479,201		$   (220,799)		$   300,000		$   9,000,000		3.4%		$   650,000		$   9,650,000		7.22%		$   - 0		$   9,650,000		0.00%		$   96,500		$   9,746,500		1.00%		$   722,785		$   10,469,285		7.42%		$   - 0		$   9,746,500		0.00%										Purchased Transportation		$   5,251,332

		Workers' Comp		$   1,910,000		$   1,636,496		$   1,963,795		$   53,795		$   83,961		$   1,993,961		4.4%		$   - 0		$   1,993,961		0.00%		$   - 0		$   1,993,961		0.00%		$   - 0		$   1,993,961		0.00%		$   - 0		$   1,993,961		0.00%		$   - 0		$   1,993,961		0.00%										Fuel		$   6,164,187

		Other Benefits		$   3,876,287		$   3,153,764		$   3,724,517		$   (151,770)		$   150,000		$   4,026,287		3.9%		$   - 0		$   4,026,287		0.00%		$   - 0		$   4,026,287		0.00%		$   (595,000)		$   3,431,287		-14.78%		$   - 0		$   3,431,287		0.00%		$   - 0		$   3,431,287		0.00%		$400K Union pension, $150K Authority pension, $50k unemployment ins								Services		$   4,512,553

		Professional Services		$   1,828,172		$   1,468,073		$   1,761,688		$   (66,484)		$   100,000		$   1,928,172		5.5%		$   - 0		$   1,928,172		0.00%		$   - 0		$   1,928,172		0.00%		$   185,502		$   2,113,674		9.62%		$   101,229		$   2,214,903		4.79%		$   - 0		$   2,113,674		0.00%		Lou B / HR - $130K, Armored Car $31K, finger printing, EAP, IT are the rest								Parts		$   4,158,019

		Materials and Supplies		$   1,188,260		$   1,011,223		$   1,213,468		$   25,208		$   - 0		$   1,188,260		0.0%		$   65,750		$   1,254,010		5.53%		$   - 0		$   1,254,010		0.00%		$   90,000		$   1,344,010		7.18%		$   - 0		$   1,344,010		0.00%		$   - 0		$   1,344,010		0.00%		$50K bus, $30k facility, rest is several small amounts								Other		$   3,781,360

		Miscellaneous		$   348,000		$   310,690		$   372,828		$   24,828		$   - 0		$   348,000		0.0%		$   50,400		$   398,400		14.48%		$   - 0		$   398,400		0.00%		$   48,350		$   446,750		12.14%		$   - 0		$   446,750		0.00%		$   - 0		$   446,750		0.00%		dues $20k, Meetings $10k, Marketing $10k, HR Advertising $8k

		Maintenance Services		$   2,443,516		$   1,559,745		$   1,871,694		$   (571,822)		$   (200,000)		$   2,243,516		-8.2%		$   50,519		$   2,294,035		2.25%		$   - 0		$   2,294,035		0.00%		$   104,844		$   2,398,879		4.57%		$   70,885		$   2,469,764		2.95%		$   - 0		$   2,398,879		0.00%		$60K IT Contracts, $50k NX Maintenance, Facilities reduction 										$   81,431,531

		Purchased Transportation		$   4,862,344		$   4,083,097		$   4,899,716		$   37,372		$   388,988		$   5,251,332		8.0%		$   - 0		$   5,251,332		0.00%		$   - 0		$   5,251,332		0.00%		$   - 0		$   5,251,332		0.00%		$   - 0		$   5,251,332		0.00%		$   - 0		$   5,251,332		0.00%

		Utilities		$   1,000,000		$   769,611		$   989,611		$   (10,389)		$   - 0		$   1,000,000		0.0%		$   - 0		$   1,000,000		0.00%		$   - 0		$   1,000,000		0.00%		$   (39,000)		$   961,000		-3.90%		$   - 0		$   961,000		0.00%		$   - 0		$   961,000		0.00%

		Fuel		$   6,400,000		$   5,198,866		$   6,238,639		$   (161,361)		$   298,150		$   6,698,150		4.7%		$   (133,963)		$   6,564,187		-2.00%		$   - 0		$   6,564,187		0.00%		$   (400,000)		$   6,164,187		-6.09%		$   (200,000)		$   5,964,187		-3.24%		$   - 0		$   6,164,187		0.00%

		Parts Tires Oil		$   3,722,084		$   3,126,653		$   3,751,984		$   29,900		$   100,000		$   3,822,084		2.7%		$   50,000		$   3,872,084		1.31%		$   - 0		$   3,872,084		0.00%		$   285,935		$   4,158,019		7.38%		$   - 0		$   4,158,019		0.00%		$   - 0		$   4,158,019		0.00%		Lance

		General Insurance		$   679,600		$   549,928		$   659,914		$   (19,686)		$   - 0		$   679,600		0.0%		$   - 0		$   679,600		0.00%		$   - 0		$   679,600		0.00%		$   - 0		$   679,600		0.00%		$   - 0		$   679,600		0.00%		$   - 0		$   679,600		0.00%

		Claims		$   500,000		$   217,418		$   260,902		$   (239,098)		$   - 0		$   500,000		0.0%		$   (150,000)		$   350,000		-30.00%		$   - 0		$   350,000		0.00%		$   - 0		$   350,000		0.00%		$   - 0		$   350,000		0.00%		$   - 0		$   350,000		0.00%

		Transfer to Capital - Grant Match		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0		ERROR:#DIV/0!								$   - 0

		Fleet Financing		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0								$   - 0						$   - 0		ERROR:#DIV/0!								$   - 0



		Total Expenses		$   76,074,546		$   62,024,505		$   74,435,484		$   (1,639,062)		$   2,341,229		$   78,415,775		3.1%		$   1,516,781		$   79,932,556		1.93%		$   426,878		$   80,359,434		0.5%		$   1,072,097		$   81,431,531		$   0		$   1,754,738		$   83,186,269		$   0		$   - 0		$   81,431,531		0%

																																																								$   (472,313)

		Revenue over Expenses		$   - 0		$   (20,611,208)		$   15,258		$   15,258		$   0		$   0						$   0						$   0						$   0		ERROR:#DIV/0!		$   (1,754,738)		$   (2,254,738)		ERROR:#DIV/0!		$   - 0		$   0		0%







																														$   397,517

																														29361






