
1 

CDTA COMMITTEE AGENDA 
Community and Stakeholder Relations Committee 

Thursday, January 25, 2024 | 11:15 AM  

Microsoft Teams & at 110 Watervliet Avenue 

Committee Item Responsibility 

Call to Order David Stackrow 

Approve Minutes of Thursday, December 14, 2023 David Stackrow 

Administrative Discussion Items 

Jonathan Scherzer • STAR Customer Survey

• Community Engagement/Media Report Jaime Kazlo 

Next Meeting: Thursday, February 22, 2024 via Microsoft Teams and 110 Watervliet Ave 

Adjourn David Stackrow 



Capital District Transportation Authority  
Community and Stakeholder Relations Committee 
Meeting Minutes –  December 14, 2023 at 11:16 am; Microsoft Teams & 110 Watervliet Ave 
 
In Attendance: David Stackrow, Jayme Lahut, Pat Lance, Mike Criscione; Carm Basile, Amanda 
Avery, Mike Collins, Chris Desany, Jaime Kazlo, Emily DeVito, Mike Williams, Thomas 
Guggisburg, Jon Scherzer, Gary Guy, Patricia Cooper, Jeremy Smith, Dave Williams, Saraha 
Seymour, Vanessa Fox 
  
Meeting Purpose  
Regular monthly meeting of the Community and Stakeholder Relations Committee. Committee 
Chair Stackrow noted that a quorum was present. Minutes from the October 19, 2023 meeting 
were reviewed and approved. 
 
Administrative Discussion Items 

• Jon Scherzer reviewed branding and outreach efforts in Warren County as we continue 
our merger with Greater Glens Falls Transit. Jon outlined the work that has been done to 
introduce the community to CDTA. This includes, new bus stop signs, branding buses to 
CDTA colors, and meetings with key stakeholders in the region. 

 
• Jon also gave an overview of a new service that we will introduce in early 2024. Flex Plus 

will provide transportation options from the Joseph L. Bruno Rail Station to major points 
in downtown Albany for travelers. 

 
• This service will fill a transportation gap from the rail station and give customers an easy 

option. Service will operate on weekdays with a schedule to accommodate morning and 
afternoon peak travel times. We expect to roll out the service is mid-January 2024. 

 
• Jaime Kazlo provided the earned media and community engagement report. Over the last 

two months, CDTA earned 40 media placements in television, newspaper and radio. 
Stories focused on the BRT Purple Line, our Universal Access Agreement with St. Peter’s 
and our work in to merge the Greater Glens Falls Transit system into CDTA. 
  

• CDTA provided transportation to Schenectady County early voting sites, and we were 
involved with the Troy Victorian Stroll, the Schenectady Holiday Parade and Women of 
Color awards.  

 
• Jaime outlined social media engagement for the last month. We saw an uptick in 

followers across all social media channels. Top posts included the Purple Line Launch 
and the Pink Bus Pull.  

 
• Looking ahead, we will welcome students from Columbia High School to the Joseph L. 

Bruno station to perform holiday music for customers; we will participate in a Morning 
of Kindness on December 24, and we will be part of NYPTA’s Transit Awareness Day in 
February. 

 
Next Meeting  
 
Thursday, January 25, 2024 at 11:15am via Microsoft Teams and 110 Watervliet Avenue 
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Monthly Earned Media and 
Community Engagement Report

2023 Year in Review



2023 Earned Media
2023 total stories: 195
Estimated value: $200,000

2022 total stories: 177 

2021 total stories: 205

2020 total stories: 247



Top Earning Months
April/October/November
(25 stories each month)



Major Story Lines
• Capital Projects

• Expansion of services

• Partnership development

• Community impact



Community Engagement
• More than 100 events/community 

partners

• Focus on education, access and 
community

• Expanded and diversified support



Social Media
• Follower Count

• Facebook: 7,200 followers 
• Instagram: 4,862 followers 
• X (Twitter): 4,400 followers

• Top Posts (Primary Channel: Facebook)
• “Morning of Kindness” 12/24

• Shares: 4
• Reach: 2,132
• Engagements: 83

• Warren County Expansion Reminder 12/18
• Reach: 2,921

• Marketing Strategy 
• Throughout December, we focused on building brand 

awareness for the expansion into Warren County, 
connecting with new customers, and reinforcing CDTA 
as a community partner. 

• 2023 Year in Review (all networks)
• 1.7k posts (up 85%)
• Roughly 3 million impressions 
• Page/profile reached 2.5 million users 

(up from 1.2 million in 2022)



2024 Communications 
Strategy
• Promote innovation

• Highlight partnerships

• Explore new and creative ways
to tell the CDTA story




