
 
 
 

 
CDTA COMMITTEE AGENDA 

Community and Stakeholder Relations Committee 
Thursday, November 20, 2025 | 11:15 AM  

Microsoft Teams & at 110 Watervliet Avenue 
 
 
 
 
 
Committee Item Responsibility 
 
Call to Order Patrick Lance  
 
Approve Minutes of Thursday, October 23, 2025 Patrick Lance 
    
Administrative Discussion Items 

• Fixed Route/Paratransit Customer Satisfaction Survey           Jonathan Scherzer 
• Earned Media/Community Engagement Report     Jaime Kazlo 

  
 

Next Meeting: Thursday, January 22, 2026, at 11:15am via Microsoft Teams and 110 Watervliet Ave. 
 
 
Adjourn Patrick Lance 
 



Capital District Transportation Authority  
Community and Stakeholder Relations Committee 
Meeting Minutes – October 23, 2025, at 12:46pm; Microsoft Teams & 110 Watervliet Ave 
 
In Attendance: Mike Criscione, Denise Figueroa, Patrick Lance, 
David Stackrow, Jaclyn Falotico; Frank Annicaro, Amanda Avery, Lance Zarcone, Jaime Kazlo,  
Chris Desany, Patricia Cooper, Emily DeVito, Jon Scherzer, Rich Cordero, Kelli Schreivogl, 
Thomas Guggisberg, Elide Oyanedel, Stacy Sansky, Dave Williams, Jeremy Smith,  
Sarah Matrose, Keosha Miles, Sarah Seymour, Calvin Young, Mike Williams 
 
Meeting Purpose  
Regular monthly meeting of the Community and Stakeholder Relations Committee. Committee 
Chair David Stackrow noted that a quorum was present. Minutes from September 18, 2025, 
meeting were reviewed and approved. 
 
Administrative Discussion Items 

• Jonathan Scherzer gave an overview of our Scooter pilot program that ran September 5 
through October 5 in the city of Albany. The program was branded as “Scootember” and 
promoted on social media and in the community. 

 
• The pilot was a way to gauge community interest in this mobility option and provide 

another way for people to get around. The pilot consisted of 75 scooters at 10 different 
hubs throughout the city of Albany. Overall, more than 1,000 trips were taken by 514 
customers. The mobile app was downloaded 1,080 times. 

 
• The most used hubs were Clinton Square, Western at Quail, and Nine Pin. The least used 

hubs were at St. Peters Hospital, Route 9W at Holland Avenue and the warehouse 
District end. 

 
• Looking ahead, we will determine future operational opportunities and various ways to 

enhance the branding and on boarding for customers. 
 

• Jaime Kazlo gave the earned media and community engagement report. Over the last 
month we sent one press release to promote our involvement with the American Cancer 
Society’s Men Wear Pink campaign and the unveiling of our two pink buses to mark the 
10th anniversary of the campaign. 

 
• We participated in several community engagement activities, including providing service 

for our local veterans for the Leatherstocking honor flight and welcomed guests from the 
liberty ARC to tour our facility. 
 
 

 
• Looking ahead, we will host our annual Veterans luncheon and prepare for the holiday 

season by unveiling a brand-new gingerbread house design and welcoming students from 



local schools to provide holiday music at the Joseph L. Bruno Rail station in partnership 
with Questar BOCES three. 

 
 
Next Meeting  
Thursday, November 20, 2025, at 11:15am via Microsoft Teams and 110 Watervliet Avenue 
 



Customer Satisfaction
Wave 5/6 Results
Community & Stakeholder Relations 11.20.2025







Insight: Over four waves, the 
proportion of detractors has 
increased from 13% to 25%







Overall Satisfaction



Areas of Opportunity





Insight: Onboard security and cleanliness perceptions improved but bus stops/shelter perceptions did not





Customer Characteristics



STAR 
WAVE 5 RESULTS







Insight: Drop in STAR NPS driven by a 
small decline in promoters who are 
likely less satisfied with travel times













Action Items
Cleanliness
• Customers have access to report issues at shelters via QR code  
• New Partnership with City of Albany DGS   
• Shelter crews have increased cleaning schedule (3x per day)
• UAlbany AI pilot to capture and classify shelter conditions

Safety & Security
• Updated shelter/station messaging with sticker and QR Code  
• Quality assurance onboard intercepts – Phase 2 of the Fare Evasion Campaign (Fair Fares Ambassadors) 
• Partnerships with the Albany County Sheriff’s Office & police departments 
• New Code of Conduct focused on rider behavior and safety 
• Exploring new technology for customers to report concerns  
   
Paratransit Fare Media
• Creating additional cashless option 
   
Communications and Marketing
• Fare Evasion Campaign messaging to media and customers 
• Internal messaging to employees regarding police partnerships 
• Communicating to customers about updated reporting at shelters   



Questions? | Comments? | Next Steps.

THANK
YOU!



Earned Media and Community 
Engagement Report
Community and Stakeholder Relations Committee 11.20.2025



2.

Press Releases Sent: 3 
Total Stories: 12 
Total Value: $12,000

Earned Media



3.

Highlights



4.

Follower Count- All platforms up
• Facebook: 9,448 followers
• Instagram: 6,623 followers
• Linked In: 2,293 followers
• X: 3,900 followers

Social Media Stats 



5.

Internal
Events

• Trunk or Treat

• Veterans Luncheon

• Schenectady Pink Event



6.

Community 
Engagement

• Gold Star Family Trolley

• Saratoga Flex Meeting

• CEG Annual Meeting



7.

Looking 
Ahead

• Schenectady County Holiday 
Parade

• Holiday Festivities at JLB Station
• Fare Compliance Campaign



Questions?
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