
 
 

 
 

 
CDTA COMMITTEE AGENDA 

Community and Stakeholder Relations Committee 
Thursday, July 23, 2026 | 10:00 AM  

Microsoft Teams & at 110 Watervliet Avenue 
 
 
 
 
Committee Item Responsibility 
 
Call to Order Jackie McDonough  
 
Approve Minutes of Thursday, June 18, 2026 Jackie McDonough 
    
Administrative Discussion Items 

• Update on Core Values Rollout  Jaime Kazlo 
• Earned Media/Community Engagement Report Jaime Kazlo 

 
Next Meeting: Thursday, September 24, 2026, at 10:00am via Microsoft Teams and 110 Watervliet Ave 
 
Adjourn Jackie McDonough 
 



Capital District Transportation Authority  
Community and Stakeholder Relations Committee 
Meeting Minutes – June 18, 2026, at 10:17am; Microsoft Teams & 110 Watervliet Ave 
 
In Attendance: Jayme Lahut, Jackie McDonough, Pat Lance, Denise Figueroa; Frank Annicaro, 
Amanda Avery, Jaime Kazlo, Lance Zarcone, Jon Scherzer, Mike Williams, Gary Guy, Rich 
Cordero, Jack Grogan, Steve Wacksman, Stacy Sansky, Sarah Matrose, Dave Williams, Kelli 
Schreivogl, Patricia Cooper   
 
Meeting Purpose  
Regular monthly meeting of the Community and Stakeholder Relations Committee. Committee 
chair Jackie McDonough noted that a quorum was present. Minutes from May 21, 2026, meeting 
were reviewed and approved. 
 
Administrative Discussion Items 
Staff provided reports on seasonal services and the monthly earned media and community 
engagement report. 

• Jon Scherzer provided an update on our recent customer satisfaction survey that was conducted 
this spring by our partners at TransPro. 

 
• Over a six-day period in April, TransPro surveyed 459 customers on our top five routes, based on 

ridership who were riding or waiting for the bus. They surveyed every fourth customer to ensure 
random sampling.  

 
• 75% of customers said they are satisfied with CDTA fixed-route bus service. They are most 

satisfied with cleanliness on board buses and least satisfied with the overall cleanliness of bus 
stops and shelters. But it’s important to note that cleanliness at bus shelters/bus stops increased 
significantly from the last survey, up more than 20 percentage points. 

 
• The most important features for customers riding our system are personal safety at bus stops, 

cleanliness onboard buses and cleanliness at bus stops and or shelters. 
 

• The overall results from this wave are on par with our last survey conducted in the fall and still 
hovering above the industry standard. The next customer survey will be conducted this fall. 

 
• Jaime Kazlo provided the Earned Media and Community Relations report. Last month, we sent 

four press releases and earned four placements in television, newspapers, and radio with an 
estimated value of $5,000.  

 
• Stories included – the start of our Nature Bus, Belmont Trolley Service and our annual Operator 

and Maintenance Roadeo.  
 

• We participated in several community events including, the Capital Region Pride Parade and the 
American Heart Association Heart Walk. We also hosted a community birthday party to mark 10 
years of CDPHP Cycle! 

 



• Internally, we hosted our annual retiree luncheon where we welcomed more than 100 retirees and 
employees and our annual Operator and Maintenance Roadeo with a new family fun day this 
year. 

 
• Looking ahead, service will begin to Grafton Lakes State Park on June 28, and the Saratoga 

Trolley season will begin on July 3. 
 
Next Meeting  
Thursday, July 23, 2026, at 10:00am via Microsoft Teams and 110 Watervliet Avenue. 
 
 



Core Values and Values In 
Motion Awards Update
Community and Stakeholder Relations Committee 7.23.2026



2.

Living Our Values

• Initiative launched in May

• Building a culture centered on shared 
values

• Recognition reinforces the behaviors 
that define CDTA



3.

Progress Since May

• Introduced the six refreshed Core Values to all employees

• CEO and leadership communications launched the initiative

• Core Values featured in internal communications

• Values integrated into meetings and employee messaging

• Values posters and digital signage displayed throughout facilities

• Managers encouraged to reinforce values during team meetings



4.

Values in Motion Awards

Program Highlights:
• Peer and supervisor nominations

• Monthly recognition

• Employee spotlight in internal communications

• Leadership recognition and award presentation



5.

What’s Next

• Continue monthly Values in Motion Award presentations

• Share employee success stories across internal channels

• Feature each Core Value throughout the year

• Integrate Core Values into onboarding and leadership 
development

• Expand opportunities for employee nominations and 
participation



6.

Measuring Success

Indicators of Success:

• Increased employee awareness and understanding of our 
Core Values

• Growing participation in Values in Motion nominations

• Positive employee feedback and engagement

• Stronger collaboration across departments

• Core Values reflected in customer service and daily 
operations



Questions?



Earned Media and Community 
Engagement Report
Community and Stakeholder Relations Committee 7.23.2026



2.

Press Releases Sent:   6 
Total Stories: 5
Total Value: $5,000

Earned Media



3.

Highlights



4.

Follower Count- All platforms up
• Facebook: 9,793 followers
• Instagram: 7,070 followers
• Linked In: 2,513 followers

Social Media Stats 



5.

Internal
Events

Safety Barriers InstalledDaily Performance Tracking



6.

Community 
Engagement

Port of Albany 
USS Marinette Tours



7.

Looking 
Ahead

• Valley Cats Community Heroes Night

• Service Award Quarterly Luncheon



Questions?
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