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AMERICAN PUBLIC TRANSPORTATION ASSOCIATION

MID-SIZED TRANSIT SYSTEM OF THE YEAR





CDTA BOARD OF DIRECTORS 

MEETING AGENDA

Wednesday, April 25, 2018
CDTA Board Room - 110 Watervliet Avenue

Start Time – 12:00 Noon
Board Item
Responsibility
Page
Call to Order
Georgie Nugent


Ascertain Quorum and Approve Agenda
Georgie Nugent
Minutes of February 28, 2018 
Georgie Nugent
2
Minutes of March 28, 2018
Georgie Nugent
14
Committee Reports: (Action Items Listed)
Performance Monitoring Committee (Met on 04/18/18)
Denise Figueroa
· Approve Contract for Maintenance Uniforms
26

· Approve Purchase of Paratransit Vehicles
31
· Approve Contract for Vanpool Services
34
Audit Committee (Met on 04/18/18)
Denise Figueroa
Investment Committee (Met on 04/18/18)
Denise Figueroa
· Annual Review and Approval of Investment Policy
38
Board Operations Committee (Met on 04/19/18)

Strategic and Operational Planning Committee (Met on 04/19/18)
Georgie Nugent
Nominating Committee 
Denise Figueroa
Election of Officers for 2018-2019
Chief Executive Officer’s Report
Carm Basile
47

Executive Session 

Good of the Order (Added by Approval of the Chair)

Announcements

Upcoming Meetings (110 Watervliet Avenue)

May 30, 2018

June 27, 2018

July 25, 2018
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY

(And its Subsidiaries)

110 Watervliet Avenue, Albany, New York

MINUTES OF FEBRUARY 28, 2018 BOARD MEETING

MEMBERS PRESENT
David M. Stackrow, Chairman 



Georgeanna M. Nugent, Vice Chairwoman



Joseph M. Spairana, Jr., Secretary



Corey L. Bixby



Michael J. Criscione



Denise A. Figueroa



Jayme B. Lahut



Jaclyn Falotico



Mark Schaeffer

MEMBERS EXCUSED
None

OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Christopher Desany, Vice President of Planning and Infrastructure



Michael P. Collins, Vice President of Finance and Administration



Frederick C. Gilliam, Director of Transportation



Philip C. Parella, Jr., Director of Finance




Richard J. Vines, Director of Risk Management



Jonathan E. Scherzer, Director of Marketing



Stacy Sansky, Director of Procurement



Kelli E. Schreivogl, Director of Human Resources 




Jaime L. Watson, Director of Corporate Communications




Ross Farrell, Director of Planning



Sarah A. Matrose, Internal Auditor




Erika M. Reilly, Marketing Coordinator




Bridget A. Beelen, Grants Manager



Brian Green, Assistant Superintendent, STAR Division




Joseph Landy, Superintendent, Albany Division




Barry A. Rosebeck, Part-time STAR Operator




Julio C. Feliciano, Albany Bus Operator



Kathy Colbert, Executive Assistant

CALL TO ORDER
At 12:05 p.m., Chairman Stackrow called the meeting to order.

· Chairman Stackrow noted that a quorum was present.

AGENDA APPROVAL

 

Motion – Ms. Figueroa

Seconded – Mr. Spairana


Carried Unanimously

APPROVAL OF JANUARY 31, 2018 BOARD MEETING MINUTES
Motion – Mr. Spairana

Seconded – Ms. Nugent

Carried Unanimously

APPROVAL OF FEBRUARY 8, 2018 BOARD MEETING MINUTES
· Mr. Lahut requested a change to the minutes to state that for both resolutions,  Ms. Nugent was present at the meeting via Face Time.

Motion – Mr. Lahut

Seconded – Ms. Figueroa

Carried Unanimously

RECOGNITION

· Chairman Stackrow presented  25-year service awards to Barry Rosebeck, a part-time STAR Operator, and Julio Feliciano, an Albany Operator.  The members offered their congratulations.
COMMITTEE REPORTS

GOVERNANCE STEERING COMMITTEE

· Chairman Stackrow advised that there was no formal meeting of the Governance Committee; however, the Governance Steering Committee met on February 2, 2018 in order to deliver the report on Board governance initiatives and improving the Board governance work, as well as  the relationship with the CEO and Senior Staff on Board governance items.

· The Steering Committee presented to the Board members, senior staff and other members of staff that participated at the Board retreat on November 8.  Mr. Stackrow advised that a more executive summary presentation is being prepared for external stakeholders who also participated at the original retreat.

· Chairman Stackrow thanked the Steering Committee for their hard work.  Members of the Steering Committee were Ms. Nugent, Ms. Figueroa, Mr. Spairana and Mr. Stackrow.  He also thanked Mr. Basile and Ms. Watson for their support, and he stated that the process has been completed, but now it is important to ensure that the actions that were laid out are implemented.

· Chairman Stackrow advised that at the work session on February 2, four resolutions were adopted; however, that was not an official meeting.  At today’s meeting, he requested that those four resolutions be formalized so the Board can memorialize what the Authority’s plan is for the path going forward.  Below are the four resolutions:

· The Board of Directors of the Authority accepts the Action Report in principle, establishes the Board of Directors Advancement Program for the purpose of overseeing and managing implementation of the  Action Recommendations in the Action Report, and authorizes the Governance Fine-Tuning Work Session Steering Committee to serve as the Steering Committee of the Board of Directors Advancement Program, responsible for developing implementation priorities and plans and overseeing their execution. 

Resolution No. 07 – 2018 

Adopting the Board of Directors Advancement Program

Motion – Mr. Stackrow

Seconded – Ms. Figueroa

Carried Unanimously
· The Board of Directors of the Authority adopts the updated Governing Mission as set forth in Exhibit A of the Governance Fine-Tuning Work Session Steering Committee’s Action Report and directs that it serve as a framework for further developing the Board’s governing work, structure, and processes as part of  the Authority’s Board of Directors Advancement Program. 

Resolution No. 8 – 2018 

Adopting a Board Governing Mission

Motion – Mr. Stackrow

Seconded – Ms. Nugent

Carried Unanimously

· The Action Report following up on the November 8 Governance Fine-Tuning Work Session recommends that the Board of  Directors of the Authority employ an updated structure of four standing committees consisting of Board members for the purpose of accomplishing the detailed governing work of the Board:  the Board Operations Committee; the Strategic and Operational Planning Committee; the Performance Monitoring/Audit Committee; and the Community/

Stakeholder Relations Committee.

· The Authority hereby authorizes that the four standing committees recommended in the Action Report be adopted as the governing structure of the Board of Directors of the Authority, that the Steering Committee of the Board of Directors Advancement Program oversee the implementation of the four new committees during 2018, and that implementation of the four standing  committees adhere to the committee descriptions that are set forth in Exhibit B of the Action Report. 

Resolution No. 9 – 2018 

Adopting the Board Standing Committee Structure

Motion – Mr. Stackrow

Seconded – Mr. Criscione

Carried Unanimously

· The Action Report following up on the November 8 Governance Fine-Tuning Work Session recommends that the Board of  Directors of the Authority employ an updated structure of four standing committees consisting of Board members for the purpose of accomplishing the detailed governing work of the Board.  It also recommends that the Board adopt an updated set of Board Standing Committee Operating Guidelines to guide the Board’s Standing Committees in carrying out their responsibilities.  The updated Board of Directors Standing Committee Operating Guidelines are set forth in Exhibit C of the Action Report.  

· The Authority hereby authorizes the updated Board of Directors Standing Committee Operating Guidelines set forth in Exhibit C of the Action Report be adopted as the operational framework for the Board’s standing committees and that the Board Operations Committee periodically update the Guidelines to ensure that they meet the Authority’s evolving governance needs. 

Resolution No. 10 – 2018 

Adopting the Board Standing Committee Guidelines

Motion – Mr. Stackrow

Seconded – Mr. Spairana

Carried Unanimously

PERFORMANCE OVERSIGHT COMMITTEE

Report from Denise A. Figueroa, Chair

· The Performance Oversight Committee met at noon on Wednesday, February 21, 2018 at 


110 Watervliet Avenue.

Consent Agenda Items

· The Authority has periodic and continuing needs for marketing services and support, including the development of marketing strategies and branding initiatives.  In response to a duly issued competitive RFP, the Authority received proposals from multiple contractors and has engaged in an evaluation process to find the providers best suited to meet its needs.  After evaluation and due consideration, staff recommends that contracts be awarded to the following three firms:  

· Overit Media – creative and digital services with social media and video support 

· Gramercy Communications – public affairs, public relations and marketing tactics 

· SparkShoppe – customer engagement on specialty projects.

· The Authority hereby awards a three-year marketing contract, with two optional one-year renewals to Overit Media of Albany, New York; Gramercy Communications of Troy, New York; and SparkShoppe of Albany, New York for a five-year cost not to exceed $1,250,000.

Resolution No. 11 – 2018 

Approving Contracts for Marketing and Communications Services

Motion – Ms. Figueroa

Seconded – Ms. Falotico

In Favor – 6 / Opposed – 0

Abstentions – 1 (Ms. Nugent)

Carried 

· Approximately 15 years ago, the Authority began working with a coalition of County Departments of Social Services, local employers, and job placement agencies to meet the transit needs of people making the transition from welfare to work.

· Due to funding issues in 2011, three of the four counties could no longer provide passes under this program. However, Albany County has since identified an alternate funding source for this purpose.  Federal funds are provided to the state for carrying out related work, which includes providing transportation services to eligible participants. 

· This item would permit the Authority to execute an agreement with the New York State Department of Transportation (NYSDOT) so Albany County can continue to distribute free transit passes to Temporary Assistance for Needy Families (TANF) eligible clients.

· The Authority hereby approves Agreement K007090 with NYSDOT to fund 100% of the Community Solutions for Transportation program in the amount of $149,371.

Resolution No. 12 – 2018 

Approving an Agreement with NYSDOT for the Funding of Transit Passes in Albany County

Motion – Mr. Lahut

Seconded – Mr. Schaeffer

Carried Unanimously
Audit Committee Items

There were no items scheduled.

Investment Committee Items

· The monthly investment report provided by Hugh Johnson Advisors was received and reviewed by the Committee.

Administrative Discussion Items

· The Committee reviewed the quarterly report of the risk management and workers’ compensation self-insurance accounts and found them to be adequate at this time.

· The Monthly Management Report was reviewed in Committee.  Mortgage recording tax was under budget by almost 20% but is flat for the year. Customer fares were down due to weather and pass returns. Wages were over budget due to the quarterly attendance bonus and a contractual wage increase. Workers’ compensation was over budget due to a special loss of use award. Professional services was over budget due to timing of invoices. Purchased transportation was up this month due to more trips being moved to outside vendors and a CPI increase for NX services. Liability claims was under budget for the month.

· The Authority is in a satisfactory cash flow position at this time; however, it is waiting for state reimbursement for bus payments.

· The Monthly Non-Financial Report was reviewed in Committee.  Total ridership was down 9% for the month and 2% for the year. STAR ridership was down 1% for the month and 2% for the year. On-time performance was 76%, and there were two PMI’s not on time. Missed trips were at 25 this month. Means Distance Between Service Interruptions was at 33,280.  Scheduled work was at 84%. There were 18 preventable and 39 non-preventable accidents, and 95% of customer complaints were closed within 10 days. Website page views were at 1,057,753.

· The next meeting of the Committee is scheduled for noon on Wednesday, March 21, 2018 at 110 Watervliet Avenue.

PLANNING AND STAKEHOLDER RELATIONS COMMITTEE

Report from David M. Stackrow, Acting Chair

· The Planning and Stakeholder Relations Committee met at noon on Thursday, February 22, 2018 at 110 Watervliet Avenue.  Mr. Stackrow chaired the Committee for Mr. Spairana.

Consent Agenda Items

· None

Administration Discussion Items

· Mr. Farrell provided an update on major capital projects.  There is a great deal going on, building relationships and advancing BRT project components. 

· Mr. Collins provided an update on the FY2019 budget. Some revenue and expense decision points remain, but the budget continues to be fine tuned.   

· Revenue projections, such as Mortgage Recording Tax, will likely be adjusted in March to reflect a positive year-long trend and a growing economy. 

· Allocation for federal maintenance for operations has been increased to 80% because the state’s capital plan provides more funding for bus purchases over the next two years.  A budget surplus is not anticipated at the end of this year.

· The Governor’s budget recommends a 1% increase in state operating assistance (STOA). While this is good, advocating for increasing STOA to a higher level will continue.

· Personnel expenses such as wage, health care and pension will increase by about 2.2%, which represents 72% of the overall budget.  

· The Committee and staff had a good discussion about the future of health care and potential changes to the current system. 

· The Authority has invested heavily in technology over the past few years, and support services to manage these investments are increasing.  

· There is good news in the fuel budget as the price is reduced by $.65 cents per gallon, resulting in a reduction of $900,000.   

· Staff continues to fine tune assumptions, and a balanced operating plan is anticipated in March for the new fiscal year beginning on April 1, 2018.  

· The next meeting of the Committee will be at noon on March 22, 2018 at 110 Watervliet Avenue.

CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer provided his report for February 2018, which included a summary of Performance Indicators for January 2018.  A copy of the report is attached to these minutes.  

ANNOUNCEMENTS

· Chairman Stackrow announced that Joseph Spairana has made the decision to resign from the Board of Directors effective today to focus on family commitments.  

· Mr. Spairana thanked the Board members and all of the great employees that make this organization function each and every day.

· Chairman Stackrow, Mr. Basile and the members expressed their thanks to Mr. Spairana as he completes 9 years of extraordinary service to the Authority.

· Chairman Stackrow advised that there are openings for the positions of Corporate Secretary and Treasurer, and elections for the Board officers are coming up in April.  He advised that he has asked Ms. Figueroa to chair the nominating committee.  He will appoint a committee at the March meeting, and the nominating committee will report back at the April Board meeting.  He stated that there are openings for all four positions, and if any members are interested in any of the officer positions, they should speak to either Ms. Figueroa, Mr. Basile or himself.

· Chairman Stackrow also advised that he will not be continuing on as the Chairman, and when a new Chairman is elected at the April Board meeting, he or she will appoint the chairs of the three committees.

FOR THE GOOD OF THE ORDER

· None

EXECUTIVE SESSION

· None

UPCOMING MEETINGS

· Subject to the call of the Chair, Chairman Stackrow announced the following meeting dates:


announced the following meeting dates:


March 28, 2018


April 25, 2018


May 30, 2018

ADJOURNMENT – 01:15 PM

Motion – Ms. Figueroa

Seconded – Ms. Nugent

Carried Unanimously

Respectfully submitted,

_______________________________

Joseph M. Spairana, Jr., Secretary

Dated:  February 28, 2018

CHIEF EXECUTIVE OFFICER’S REPORT

We are running at full speed in budget development and advocacy work, which for us go hand in hand. Advocacy for what we do extends beyond the legislative season; however, it is my focus for the next few months. Our efforts have resulted in a system that is relevant to the people we serve and to the people who live and work in the region. We have ensured that community leaders understand the critical connections that we enable to economic opportunities. These efforts are very important to who we are and how we are perceived in the community.  

As the calendar turns to March, we are completing the fiscal year and looking forward to a new year with confidence. Our staff continues to develop a budget plan for fiscal year 2018-2019. This is a collaborative effort with all departments engaged in budget development and a continuing dialogue with board members a key part of this process. We have identified important pivot points where we have flexibility and decision space. These were discussed at the February Planning and Stakeholder Relations Committee meeting, and we will continue to maximize resources for the best possible outcome.

Our advocacy work is focused on State Transit Operating Assistance (STOA). We are advocating for an appropriate level of funding and for long-term commitments to capital funding.  We are engaged in the work that NYPTA is doing on the statewide front, advocating for guaranteed funding over a multi-year period. The NYPTA ask is for a 10% increase in STOA funding in each of the next three years. This is consistent with what is being proposed for the MTA system in New York City. This is where our work pays dividends – we can clearly show the impact of CDTA in our region and the links we make to jobs, to economic opportunity and to a better Capital Region. Our list of accomplishments, including our Best Transit System designation, are central in discussions with elected leaders and others that we talk with.  

As part of our outreach efforts, we are planning an event to showcase our role in the regional development process. We will hold a panel discussion on March 14 to talk about the connections that we enable to economic opportunity. The discussion will center around developments that are underway in the region and the work we do to support these efforts. The panel will include economic development experts, and we will invite community and civic leaders to reinforce the role we play in the economic development process.

While we work towards a state budget resolution, we are monitoring federal infrastructure funding. There has been much discussion about the need to address this and an acknowledgement about the return on investment that will result from the expansion of our transportation network. Although nothing has materialized, there is a wide gap between the administration and congressional proposals. APTA is monitoring this and reporting to member systems. This will be a timely topic at our upcoming legislative conference in Washington, DC. 

Our efforts to more deeply engage in mobility management continue. This is a common theme at transit systems across the country and by any measure, we are at an advanced stage in this work. Adoption of a common taxi ordinance continues. The ordinance has been adopted in Albany, Troy and Saratoga Springs. It has been introduced for consideration in Colonie and Schenectady. As the ordinance is adopted, we are advancing a Memorandum of Understanding that will allow us to establish a base for taxi service and opportunities to satisfy customers. This service base and common expectations will make taxi service better and easier to use.  
Voting continues for new bicycle stations as we move towards Season 2 for CDPHP Cycle! When Cycle! returns, we will bring the inventory to 75 stations and more than 350 bicycles. We are improving the payment mechanisms and talking to potential partners who want to be part of this exciting program. We are working with CDPHP on an appropriate marketing campaign for Season 2. Building on our success in its short first season, CDPHP Cycle! is poised to become a staple program in our expanded menu of mobility. 

Our staff continues towards full transition to Navigator, our smart card/mobile ticketing system. More than 30,000 Navigator cards have been distributed as we move customers from paper products (Swiper) to Navigator. We are no longer selling older products, and by April 1 will no longer accept them on buses. The transition has had its share of bumps and hurdles but it is moving along, and we are pleased with the penetration we have made with customers. Our bus operators and support staff, especially in our sales unit, have been wonderful, providing guidance to customers while making sure they promote the benefits of Navigator.   

I am pleased to see the Board passing resolutions associated with our High Impact Governance work. This model has served us well for 15 years, and it provides a foundation for the work we do. Most important to me is the great working relationship that has developed between board and staff and the focus it provides for our innovation platform. Tune-ups to our governance structure will make our work easier to accomplish while continuing to provide the focus that we need to advance the mission of the company. I am confident that CDTA will be better as a result. 

Construction updates – we will provide staff updates at next month’s committee meetings as we get ready to finish major projects at Rensselaer Rail Station (RRS) and Lark and Washington. Once construction season is underway, the Lark and Washington project will take a few weeks to finish, and we will plan a media event to open the new station. Work continues in our new control center and on installation of a new CAD/AVL system. Our radio personnel are training on the Motorola system, and we are transitioning employees into the new control center. 

I attended the APTA General Managers conference over the February 9-12 weekend. This annual conference is attended by my counterparts from around the country. The agenda is dedicated to industry issues with a focus on leadership, workforce development, labor relations and emerging trends in technology. I sat in on sessions that rang true to the issues we face at CDTA. Just as interesting, side discussions about developments that are occurring at other transit properties. Although there are many similarities, we are in a good position at CDTA thanks to the direction we have established, our board-staff relationships, and the work we have done to position CDTA in our community. Dave Stackrow, Mike Collins and Chris Desany also attended.   
Key Performance Measures
Performance measures for the company are included in monthly reports. Data is for January, and is compared to January 2017.  Overall, this was not a good month for CDTA, for our customers and our employees. Almost all performance indicators were down. This includes ridership, which took a steep dive. Most of this was caused by the extreme cold weather and winter storms that occurred during the month. The ridership slump is also due to the transition to our new Navigator products. In addition to the transition, customers and corporate partners are turning in old products for new products (for credit). Lastly, ridership across the state and throughout the country are down significantly – the trend may be catching up to us here in the Capital Region. 

System ridership totaled 1.19 million, down 9% from last January (1.32 million). Year to date, ridership is 2% below the same time last year.  STAR ridership was down 1% from last January (23,036 vs. 23,234). Year-to-date ridership on Northway Xpress (NX) buses is at 140,106 boardings, about even with last year.       

Our overall financial condition remains good, and we are in a positive cash flow position with capacity for the balance of the year.  Mortgage Recording Tax receipts were down significantly, totaling $736,000 in January (a typical mid-winter result); year to date, we are spot on our projection of $11 million in revenue from MRT.  Customer revenue continues to lag because of declining ridership but mostly due to customer and corporate partner transitions to smart cards and mobile ticketing (Navigator). All other revenue lines are within budget expectations. 

The wage line was more than 8% over budget in January – a few things are driving this. We are at budgeted head count with a full complement of employees in all departments. We payed quarterly attendance bonuses to employees (320 people received them); the collective bargaining agreement called for a 2% increase to hourly rates for all unionized employees, and because January is a long month, there was one more pay day in the month. We expect the wage line to normalize for the last two months of the year. Purchased transportation was over budget for the month, and it continues to be over for the year as we work to a balance point with STAR trip distribution. Parts, tires and oil is well over budget; this is caused by the purchase of major parts for mid-life overhauls; we will redistribute some of these expenses in next year’s budget plan.       

We missed 25 trips on the fixed route system; last January, we missed 24 trips.  There were no trip denials in STAR. We reported 57 accidents in January, with 18 categorized as preventable. Last January, we reported 42 accidents with 17 categorized as preventable. 99% of preventative maintenance inspections were done on time; last January, 100% were done on time. 84% of our maintenance work was scheduled in advance; Last January, 81% of work was scheduled.   

Fixed route timeliness was at 76%; last January, it was 71%. Our goal is to operate within a 0-5 minute late window at least 80% of the time. Our call center processed 244 comments, compared to 261 last January. We continue to work on reconciling comments about STAR service in the database for this report.  Response time to close investigations was at 95%. There were 1.06 million page views at www.cdta.org. Last January, there were 963,000 views.   
Activity Report 

Most of my time has been spent on external relations. This will continue for the next several weeks as we work with partners and elected leaders to advocate for better transit service across New York. Our messaging about CDTA continues to focus on growth, opportunity and a deeper mobility menu for the people of the Capital Region.     
· On January 31, I met with Peter Marx, President of UW Marx to talk about his 100-unit apartment project that is under construction in Rensselaer. Located on the former high school site, the project will stimulate development activities along Broadway in the city.  
· On February 1, Mike Collins and I met with Dave DeMarco, President of Saratoga National Bank to discuss banking opportunities that may be on our horizon.     

· On February 2, board members and senior staff worked together to review the final report on High Impact Governance. Doug Eadie joined us to review the recommendations. We will fine tune our governance program with a memorialization of the changes with resolutions at the February meeting of the board.    

· On February 5, I attended a meeting of the search committee for the United Way of the Greater Capital Region. We are interviewing candidates for the Chief Executive Officer position; I am chairing the committee.  

· On February 6, I attended a meeting of the Equinox Finance committee. Each member of the Equinox board is asked to serve on one committee and I elected finance.        

· On February 7, I attended a NYPTA Legislative committee meeting to discuss our advocacy efforts regarding state operating assistance.    

· On February 8, Mike Collins, Kelli Schreivogl and I met with representatives from Rose and Kiernan and CDPHP to discuss our health insurance programs and options that may be available to us. The group will continue to meet.    

· On February 9-12, I attended the APTA General Managers Conference. This is an annual meeting where people in my position gather to share perspectives on our industry and on leadership matters. The agenda for the weekend was full of interesting topics and timely discussion points.    
· On February 13, Lisa Marrello, Jay Bove and I met with Assemblyman Phil Steck. We talked about the need for increased state operating assistance and our efforts to provide a deeper menu of options for the people of the region.    

· On February 13, Chris Desany and I met with Troy Mayor Patrick Madden and Deputy Mayor Monica Kurzejeski. We provided them with an update on the Uncle Sam Transit Center, the eminent domain process, and an expected timetable for the project. 

· On February 14, I attended a meeting of the United Way Executive committee. It consists of board and staff leadership and is akin to our Governance committee.     

· On February 14, Lisa Marrello, Jay Bove, Dave Stackrow and I visited with Senator George Amedore. We talked about the work we are doing, the impact of this work on community development and the need for more funding. We agreed that this would help us to improve and expand our services throughout the region.   

· On February 14, I presented Tim Bond with his 25th anniversary plaque and recognition items. Tim works in our facilities department and is one of the people charged with keeping our facilities running at peak efficiency. Some of our long-term employees choose not to come to a board meeting to be recognized.

· On February 15, I participated in a meeting of the United Way search committee. The committee has narrowed its group of candidates down to three finalists as it works toward the selection of a new Chief Executive Officer.   

· On February 16, Lisa Marrello, Jay Bove, Dave Stackrow and I met with Assembly Members Pat Fahy and John McDonald, along with Senator Neil Breslin. We had an engaging discussion about the work that CDTA does and our impact in the community. We talked about our advocacy for more predictable state funding and the need for more services. We agreed to continue discussion as the legislative season progresses.   

· On February 22, I attended a meeting of the CDTC Administrative and Finance committee. This is akin to our Governance committee. 

· On February 26, we hosted the Capital Region Chamber of Commerce’s Leadership Tech Valley. The group provides skill development and community involvement experiences for future leaders. We provided background on CDTA and the work we do. Jaime Watson organizes this every year.

· On February 27, I attended a meeting of the Equinox Board’s finance committee. This committee meets frequently to monitor and guide the financial health of the corporation.   

· On February 27, Assemblywoman Mary Beth Walsh visited 110 Watervliet Avenue. We provided a tour of the property, highlighted the work that our employees do and talked about the need for more state operating assistance.  

· Earlier this morning, I attended a meeting of the United Way Board of Directors. I joined the board a few years ago because of the outstanding work our employees do to organize one of the largest per capita giving campaigns in the region.   
· Earlier this morning, Lisa Marrello, Jay Bove, Dave Stackrow and I visited with Senator Jim Tedisco. We talked about the impact of our work on the Senator’s district and the need for more predictable funding for transit systems across the state. 

Final Thoughts
I appreciate the work of board members and staff over the past few months. We called on you to address many issues and provide extra time on real estate matters, High Impact Governance, and to engage in Collective Bargaining discussions. At the same time, we are full steam ahead on advocacy, meeting with elected leaders and others to tell the CDTA story of success.

Copy:
Senior Staff
Director of Communications
Director of Marketing
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CALL TO ORDER
At 12:05 p.m., Chairman Stackrow called the meeting to order.

· Chairman Stackrow noted that a quorum was present.

AGENDA APPROVAL

 

Motion – Ms. Figueroa

Seconded – Ms. Nugent


Carried Unanimously

APPROVAL OF FEBRUARY 28, 2018 BOARD MEETING MINUTES
Motion – Mr. Spairana

Seconded – Ms. Nugent

Carried Unanimously

RECOGNITION

· Chairman Stackrow presented a 20-year service award to Lintrenda Richards, a Customer Service Agent.  The members offered their congratulations.
· Mr. Basile read Resolution No. 13 – 2018 expressing thanks, farewell and Godspeed to Joseph M. Spairana, Jr. as he completes his extraordinary record of 9 years of public service and commitment to CDTA.
Resolution No. 13 – 2018 

Expressing Thanks, Farewell and Godspeed to Joseph M. Spairana, Jr.
Motion – Ms. Figueroa

Seconded – Mr. Criscione

Carried Unanimously

COMMITTEE REPORTS

NOMINATING COMMITTEE

· Chairman Stackrow advised that he has asked Ms. Figueroa to be the chair of the nominating committee, and Mr. Bixby and himself will be the other members on the committee. They will recommend a slate of officers for fiscal year 2018 - 2019 at the annual meeting of the Board in April.  

PERFORMANCE OVERSIGHT COMMITTEE

Report from Denise A. Figueroa, Chair

· The Performance Oversight Committee met at noon on Wednesday, March 21, 2018 at 


110 Watervliet Avenue.

Advocacy Update

· Ms. Figueroa advised that Lisa Marrello provided an update on advocacy matters. Ms. Marrello informed the Committee that efforts are continuing to monitor the state budgeting process.

Consent Agenda Items

· In 2014, the Authority awarded a contract to Bank of America Merchant Services for payment card processing to support the New Fare Collection System (Navigator).

· The Navigator System has evolved such that its requirements have precluded the Authority from integrating select functions of card processing with the fare collection system vendor’s (SPX-Genfare) point of sale system. Beginning in 2016, SPX-Genfare began offering a fully-integrated, single payment processor arrangement for their customers with Electronic Payment Exchange (EPX).  EPX provides benefits over Bank of America by enhancing the credit card payment devices and offering improved security features.  

· This sole source recommendation’s considerations include that the new EPX services are fully integrated with Navigator, and this vendor is one of the only payment processors that offers full encryption and PCI compliance.

· Staff deems pricing to be reasonable based on independent estimates and comparable pricing.    
· The Authority hereby awards a three-year sole source payment card processing contract, with   two optional one-year renewals, to Electronic Payment Exchange of Wilmington, Delaware for an amount not to exceed $180,000, subject to the contractor complying with all applicable requirements of the contract documents.

Resolution No. 14 – 2018 

Awarding a Sole Source Contract for Payment Card Processing Services

Motion – Mr. Lahut

Seconded – Ms. Nugent

Carried Unanimously

· The Public Authorities Law requires that authorities review their procurement guidelines on an annual basis.  Based on a staff review of the manual, there are no major changes being recommended this year, save updates that are outlined below:

· updates to the definitions

· formalization of the debarred list consultation procedure

· buy-America updates

· liquidated damages calculation clarification

· sole source procurement updates

· protesting procedures

· micro purchase updates

· The Procurement Manual was provided for review.

· The Authority hereby approves and adopts the Procurement Manual, dated February 26, 2018.

Resolution No. 15 – 2018 

Review and Approval of the Revised Procurement Manual
Motion – Mr. Bixby

Seconded – Ms. Figueroa

Carried Unanimously

Audit Committee Items

· The annual Davis-Bacon audit report was provided to the members.  The Authority must ensure it is conducting business with vendors who are operating in compliance with the Davis-Bacon and Related Acts (DBRA).

· The audit consisted of reviewing contracts and invoices for vendors with federal fund expenditures exceeding $2,000 for services during the period of April 1, 2017 through December 31, 2017. The audit objectives were to determine whether there were adequate controls and procedures in place to ensure compliance with DBRA.

· The audit disclosed three areas where improvements could be implemented, and management responses were provided to address them. The continued effort from Facilities to develop procedures and conduct training for Project Managers will result in a more effective approach to the Authority’s commitment to compliance with DBRA. 

· The report was accepted by the Board.

Investment Committee Items

· There were no items scheduled.  The Committee met today before the Board meeting, and a report will be distributed to the members.  

· The monthly investment report provided by Hugh Johnson Advisors was received and reviewed by the Committee.

Administrative Discussion Items

· Mr. Wos provided a presentation on the progress of Lark & Washington Station. The update included the background (purpose) of the project, funding sources, scope, construction details, and schedule of remaining work. The anticipated opening is expected this summer.

· Mr. Guggisberg provided a presentation on the progress of the Information Technology Managed Services (ITMS). The update included the features of the ITMS, the progress of the radio project, next steps and remaining schedule. Focus is being placed on 99.9% reliability and a data driven system with key performance indicators to make better business decisions.

· The Monthly Management Report was reviewed in Committee.  Mortgage Recording Tax was under budget by 40% for the month due to weather and seasonal fluctuations in the housing market. Customer fares were up due to Universal Access renewals.  Wages were under budget by 6% and purchased transportation by 8% due to fewer work days this month. Workers’ compensation was under budget for the month and year. Parts were up this month due to unscheduled rear-end assemblies, radiators, and transmission dampers. 

· The Authority is in a satisfactory cash flow position at this time.

· The Authority recently paid off its $10 million line of credit for buses.

· The Monthly Non-Financial Report was reviewed in Committee.  Total ridership was down 9% for the month and 3% for the year. STAR ridership was down 2% for the month and year. On-time performance was 77%, and there were zero Preventative Maintenance Inspections not on time. Missed trips were at 16 this month. Means Distance Between Service Interruptions was at 51,846. Scheduled work was at 85%. There were 15 preventable and 29 non-preventable accidents, and 92% of customer complaints were closed within 10 days. Website page views were at 957,349.

PLANNING AND STAKEHOLDER RELATIONS COMMITTEE

Report from Georgeanna M. Nugent, Acting Chair

· The Planning and Stakeholder Relations Committee met at noon on Thursday, March 22, 2018 at 110 Watervliet Avenue.  Ms. Nugent chaired the Committee for Mr. Spairana.

· Mr. Collins presented the FY2019 operating and capital plans.  The proposed operating plan is balanced at $86.1 million, with a spending increase of only 1.9%.  

Major revenue projections include:

· increasing Mortgage Recording Tax to $11.2 million based on a strong economy

· a $1.5 million increase in the federal maintenance line to align with the multiyear New York State Capital Plan

· a conservative increase of 2% in State Operating Assistance

· Major expense projections include

· a wage increase of 1%

· a 6% increase in health care premiums

· a 10% increase in workers’ compensation due to special loss of use awards

· a 22% increase in professional and maintenance services as the Authority continues to invest  

  
in technology

· a 15% decrease in fuel expenses as the price per gallon is reduced by .65 cents per gallon

· The FY2019 capital plan totals $21.6 million.  About 50% of it is dedicated to bus purchases.  Other projects include funding to complete the radio project, bike share expansion and facility improvements.

· The five-year capital plan includes the two BRT projects, along with future bus purchases and other large projects.  The $202 million plan is not fully funded but provides a strategic direction.   

· The Authority hereby approves and adopts an operating budget of $86,094,753 for fiscal year 2019.

· The Authority also hereby approves and adopts a capital budget of $21,608,786 for fiscal year 2019.

Resolution No. 16 – 2018 

Approving the Operating and Capital Budget for Fiscal Year 2019
Motion – Mr. Lahut

Seconded – Mr. Criscione


Carried Unanimously

Administrative Discussion Items

· Mr. Scherzer provided an update on Season 2 of CDPHP Cycle! A soft launch is expected in late April.  The number of bikes will be doubled to 350, and the number of stations will be increased to 80.  There will be several pricing options to choose from including an early bird, seasonal membership, monthly membership, or pay as you go.  Specially branded bikes will be added this year and used in promotion and partnership development.  Staff is working with CDPHP on a marketing campaign.

· The next meeting of the Committee will be at noon on April 19, 2018 at 110 Watervliet Avenue.

CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer provided his report for March 2018, which included a summary of Performance Indicators for February 2018.  A copy of the report is attached to these minutes.  
· Chairman Stackrow advised that Mr. Collins and he were invited to meet with the FTA’s Acting Administrator of the State Safety Oversight Program in Washington, DC.  He said she and her crew are concerned that New York State does not have a State Safety plan submitted to the OTF.  He said this is being mentioned during the Authority’s visits with elected officials, and the Governor has included this in his policy items and, hopefully, it will move forward.  If it doesn’t move forward, essentially, all funding to transit systems in any state that does not have an approved plan will cease on April 15, 2019.

ANNOUNCEMENTS

· None

FOR THE GOOD OF THE ORDER

· Chairman Stackrow and the members expressed their condolences to Kathy Colbert on the recent loss of her mother.  Mr. Basile also advised that Ms. Colbert will be retiring at the end of May.

EXECUTIVE SESSION

· None

UPCOMING MEETINGS

· Subject to the call of the Chair, Chairman Stackrow announced the following meeting dates:


April 25, 2018


May 30, 2018


June 27, 2018

ADJOURNMENT – 01:15 PM

Motion – Ms. Figueroa

Seconded – Ms. Nugent

Carried Unanimously

Respectfully submitted,

_______________________________

Joseph M. Spairana, Jr., Secretary

Dated:  March 28, 2018
CHIEF EXECUTIVE OFFICER’S REPORT

This is one of our busiest times of the year as we work to complete our operating and capital budgets while monitoring developments at the State Capitol in Albany and in Washington D.C.  Our efforts are aimed towards developing a budget plan that can maximize the resources we receive from state and federal sources. This involves a great deal of advocacy work that builds on our company position as the region’s mobility manager. 

Our operating plan is balanced at $86.1 million and our capital plan will fund $21.6 million worth of projects next year. This is our most collaborative work with all departments identifying priorities and initiating revenue and expense suggestions. This work is coordinated by our Planning and Stakeholder Relations committee who has spent the last three months discussing and modifying proposals to develop an effective spending plan for the year. 

The plan keeps spending under 2% without significant changes to the service network or to delivery of mobility options. We are tackling health insurance issues and look forward to collaborating with the Amalgamated Transit Union on this important item. We continue to maximize the purchased transportation line to provide more STAR service and improve how it is delivered. We are anticipating increased operating assistance from New York State, continuing their commitment of capital dollars, and we hope to maximize federal funds with increases to 5307 and competitive capital funds. All in all, there is good reason for optimism as we position CDTA throughout the Capital Region. People depend on us and look to us to make important connections to economic opportunities – we will not let them down. 

Aligned with our budget work is consistent advocacy. Most of our effort is focused on State Transit Operating Assistance. We are advocating for an appropriate level of funding and long-term commitments to capital funding. We are engaged in the work that NYPTA is doing statewide, advocating for guaranteed funding over a multi-year period. As Lisa Marrello reported last week, we are in both the Assembly and Senate spending bills. This includes increases in operating assistance and restoration of last year’s capital spending plan. It also includes a fee on ridesharing to fund transit system operations. This is good news and it reflects the work that we have done to improve the image of transit throughout the state and the need for more funding for what we do. For CDTA, our list of accomplishments, including our Best Transit System designation, are central in discussions with elected leaders. These efforts were on full display when we hosted a panel discussion earlier this month with prominent area experts to talk about regional development and the work we do to support these efforts.

Several of us traveled to Washington D.C. last week for APTA’s Legislative Conference. The event is one of APTA’s best offerings, providing information about federal funding programs, discussions with members of Congress and suggested advocacy points. The conference was timely with Congress in final deliberations regarding an omnibus appropriations bill. The spending plan, which was signed by the President over the weekend, increases funding for Federal Transportation Administration programs, including increased appropriations for Capital Investment and TIGER Grants.  Our BRT services are candidates for CIG funding and a TIGER grant funds our CAD/AVL project. Both programs appeared to be in jeopardy and were key advocacy points with our congressional delegation. It will take a little time to know exact details for CDTA but we are in a much better place than we could have been given the administrations original announcement and the congressional debate about how to pay for infrastructure funding.  

As reported at the Planning and Stakeholder Relations committee meeting, we are getting ready for Season two of CDPHP Cycle!  We are gearing up for a soft opening in late April with an official start date in mid-May. When Cycle! returns, the network will be increased to 75 stations and more than 350 bicycles. Payment mechanisms are being fine-tuned and staff is talking with potential partners who want to join this exciting program. At the same time, we will add specially branded bikes to be used in promotion and partnership development.  We are also working with CDPHP on a marketing campaign to support and enhance season two. 

The countdown to April 1 is underway as we move to full integration of Navigator, our smart card/mobile ticketing system. More than 35,000 Navigator cards have been distributed as we move customers from paper products to Navigator. We no longer sell old products and on April 1 will no longer accept them on buses. The transition has had its share of challenges but it has moved along steadily and we are pleased with the market penetration we have made. Information and assistance continues to be a full-time job for several of our employees and their work will continue for several weeks.  Bus operators and support staff, especially in our sales unit, have been great, going out of their way to guide customers and promote the benefits of Navigator.   

As reported on several occasions, ridership has been down for the past three months. Year to date, we are down 3% from the same period last year. As reported in committee meetings, the two most apparent causes are weather and the transition to Navigator. The snowstorms of March and bone-chilling cold of January severely impacted boarding counts. When we look at the same days in 2017, counts on buses have been as much as 50% less than 2018. This is water over the dam and we are anxiously looking to the spring season and a return to consistent boarding levels. The transition period for Navigator has impacted boarding counts as customers move between products, are eligible for refunds, and make changes to how they use products. It will take a few months for all of this to even out. Lastly, we could not buck the national trend forever – transit ridership has slowed and the same is likely here at CDTA, albeit at a much slower rate.   

Congratulations to Jaime Watson, our Director of Corporate Communications who has been named to the 2018 class of 40 Under 40 by the Albany Business Review. The 40 Under 40 recipients include a mix of CEO’s, innovators, risk takers and people who influence the development of the Capital Region. More than 400 nominations were received for the coveted 40 selections, so it is a prestigious honor. We are very proud of Jaime who will be honored with the rest of the recipients at a luncheon on May 11. Details to follow about that.

We are pleased that our new Control Center is now open. Control center personnel began using the room and its new equipment last week. Although there are transition issues to work on, the difference between the old control room and the new center are striking – it is designed to be a control center and its technology is state of the art and very impressive. This work will continue in the coming weeks and will take on added significance as we layer on the CAD/AVL components. Thanks to everyone involved in this transition - another CDTA team effort.

Construction updates – as discussed at the Planning and Stakeholder Relations committee meeting, work has resumed at the Rensselaer Rail Station (RRS). This project is being done in four phases. We will complete phases two and three this construction season and are looking at early fall for completion. Work will begin shortly at Lark and Washington. Once construction is underway it will be a quick turn-around to the completion of the project. We are looking at early summer completion date and are planning an event to open the new station. 

Key Performance Measures
Performance measures for the company are included in monthly reports. Data is for February, and it is compared to February 2017.  Ridership has been on a slight decline as winter weather and lots of snow impacted customer travel patterns. Additionally, the ongoing transition to our new Navigator smartcard is impacting boarding counts.  

System ridership totaled 1.24 million, down 9% from last February (1.36 million). Year to date, ridership is approximately 3% below the same time last year. Some detail about the impact of Navigator transition issues - for the 11 months in the reporting period, there have been 425,000 fewer boardings than the same period last year. Almost 380,000 or 90% of the boardings are customers moving from a magnetic stripe product to Navigator. We have identified the transition as the reason for the drop in boardings; our challenge is to identify why the drop is happening and if we can expect boarding counts to return to former levels and if not, why not.   

STAR ridership was down 2% from last February (22,571 vs. 22,076). Interestingly, February boarding counts on Northway Xpress (NX) buses were up 2% and are even with last year (154,000 is the YTD boarding count).       

Our financial condition remains very solid and we are in a positive cash flow position. On the revenue side, Mortgage Recording Tax receipts were down significantly, totaling $564,000 in February (a typical mid-winter result); year to date, we are within a few percent of our $11 million projection for MRT. Customer revenue is 13% over projections. This is due to the renewal of Universal Access agreements and the addition of new ones. These agreements are paid quarterly and the uptick is appreciated. All other revenue lines are within expectations. 

February was a short month with three less days than other months and it helped to keep expense lines below expectations. The wage line was 6% under budget as were most of our benefit lines. Professional services, purchased transportation and fuel were significantly under budget projections. Only utilities and parts/tires/oil were over budget for the month. Utility costs almost always exceed projections during winter months and the parts line has been over budget for most of the year. This is due to the cost and consumption of major parts for mid-life overhauls; we are redistributing these expenses in the new budget plan. We finished the month with revenue exceeding expenses by $200,000. Year-to-date, revenue exceeds expenses by just over $300,000. 

We missed 16 trips on the fixed route system; last February, we missed 46 trips.  There were no trip denials in STAR. We reported 44 accidents in February, with 15 categorized as preventable. Last February, we reported 52 accidents with 16 categorized as preventable. 100% of preventative maintenance inspections were done on time; the same as last February. 85% of our maintenance work was scheduled in advance; Last February, 80% of work was scheduled.   

Fixed route timeliness was at 77%; last February, it was 69%. Our goal is to operate within a 0-5 minute late window at least 80% of the time. Our call center processed 177 comments, compared to 318 last February. We continue to work on reconciling comments in our databases and we are looking to better understand how customers communicate difficulties or problems to us. Response time to close inquiries was at 92%. There were 957,000 page views at www.cdta.org. Last February, there were 966,000 views.   

Activity Report 


Most of my time has been spent on external relations. This will continue for the next several weeks as we work with partners and elected leaders to advocate for better transit service across New York. When that work is completed, I will meet with local elected officials to let them know what they can expect from CDTA and ways that can work together.      
· On March 1, I chaired a NYPTA Legislative Committee. This was a check-in with our member systems to talk about their advocacy work. We want to make sure we are consistent and share the same vision for state funding.   

· On March 1, Chris Desany and I met with Ray Gillen from Schenectady Metroplex and staff from Adirondack Trailways as we continue discussions about the possibilities for the bus station located at the base of State Street.

· On March 1, I attended a meeting of the CDTC Policy Board. I am Vice Chair of the board that facilitates the flow of federal transportation funds throughout the region. The Policy Board approved changes to the Unified Work Plan to reflect modest increases we have seen to the 5307 funding formula.     

· On March 2, I talked on air with Paul Vandenburgh (WGDJ). We discussed the work we are doing and the mobility options we are developing. Jaime Watson joined me and talked about our work to promote CDTA and to encourage partnership development.   

· On March 5, I met with the CEO and board members from the Troy Rehabilitation and Improvement Program (TRIP). We talked about the work they are doing to strengthen community development and home ownership in Troy and ways we might work together. Jaime Watson joined me.          

· On March 5, Lisa Marrello, Jay Bove and I met with Assemblywoman Shelly Mayer. Assemblywoman Mayer is from Westchester County and has been a big supporter for increased transit assistance outside of New York City. We talked about the need for more operating assistance and more capital funding for systems throughout the state.     

· On March 5, Lisa Marrello, Jay Bove and I met with Assemblyman Angelo Santabarbara. We talked about the need for increased operating assistance and our efforts to provide a deeper menu of options for the people of the region.

· On March 7, Jaime Watson and I worked with the Albany Business Review to take pictures of our new control center. They will be part of an upcoming story about the things we are doing to make services attractive to customers and impactful to the region.     

· On March 7, Chris Desany and I met with representatives from the Capital District Gondola project. We continue to discuss the progress they are making and ways that we might work together if this initiative moves from concept to reality.    

· On March 13, I attended a meeting of the Equinox Finance Committee. I am a member of the Equinox board and members are asked to serve on at least one committee as part of their board responsibilities. 

· On March 13, Lisa Marrello, Jay Bove and I met with staff from Senator Kathy Marchione’s office. We talked about the improvements we have made to services in Saratoga County. We tied that to our need for more state operating and capital funding.     

· On March 13, I met with Laurie Bangs, Regional Vice President of Enterprise Car Rentals. We had an interesting discussion about ways that we might be able to work together to improve mobility in the region.   

· On March 14, we held a panel discussion on economic opportunity at the Renaissance Hotel in Albany. Close to 100 people heard from a panel of experts in regional economic development. Dave Stackrow provided opening comments.

· On March 14, I participated in a NYPTA press conference at the Capitol to urge state lawmakers to include additional operating assistance in one house bills. Several Senators and Assembly members spoke. A loyal CDTA customer and bicyclist also spoke.    

· On March 16, we held an all Authority staff meeting. These meetings get the management team (about 75 people) in a room to share information about our work, key projects and timely developments. We hold these meetings every 6-8 weeks or so.    

· On March 18-20, I attended the annual APTA Legislative Conference in Washington, D.C. This annual conference is one of the best APTA offerings, providing timely information about federal funding, regulatory developments and advocacy direction. In addition to the conference, we participated in a national news conference to share our story and how we would be impacted by funding cuts at the federal level; we also visited with our congressional delegation and their staff on Capitol Hill.  

· On March 21, I attended a Board of Directors meeting of the United Way of the Greater Capital Region. I have been a member of this board for several years and just finished chairing a search committee charged with recruiting a new CEO for the organization.  

· On March 21, I attended a Board of Trustees meeting for Christian Brothers Academy. I have been a member of this board for several years; many CBA students use CDTA services to travel to and from school.    

· On March 22, I chaired a NYPTA Legislative Committee meeting to talk about our progress in state budget deliberations. We are in the final stages and we want to make sure that we have full advocacy actions in place to support transit and the work we do.  

· On March 23, I presented Schenectady Bus Operator Steve Viscusi with his 35-year service award. Some employees elect not to attend board meetings to be recognized so we make sure that we do the same type of presentation for everyone.    

· On March 27, I attended a meeting of the Equinox Finance committee. This group meets frequently to assist with cash flow issues at the organization. 

· On March 27, Lisa Marrello, Jay Bove and I met with Senator Phil Boyle. The Senator chairs the Commerce. Economic Development and Small Business Committee. We talked about the importance of good transportation infrastructure to support economic development. Senator Boyle is a former CDTA customer. 

· On March 27, Lisa Marrello, Jay Bove and I met with Ali Chaudhry the Governor’s Deputy Secretary for Transportation. We talked about state operating assistance, the need for more capital investment and ways to raise revenue to pay for better infrastructure.

· Earlier this morning, I attended a meeting of the Equinox Board of Directors. I am a member of the Equinox board and many of their clients use our services to travel to work and to treatment centers. 

Final Thoughts

It would be impossible for me not to recognize Board Member Joe Spairana as he completes his service at CDTA after nearly 10 years. Joe brought an every-man perspective to the board room. At his core, Joe saw things from the customer and employee perspective and that contribution is valuable in any board room. On behalf of the employees at CDTA, I want to thank Joe for keeping us focused on people, it’s a focus we should never lose. 

Copy:
Senior Staff

Director of Communications

Director of Marketing

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 17 - 2018

Awarding Contract for Maintenance Uniforms


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to enter into contracts for the purchase of goods and services to meet its transportation objectives, and


WHEREAS, the Authority issued an invitation for bids for the rental of maintenance uniforms, and


WHEREAS, one bid was received from Cintas Corporation of Lee, Massachusetts, the incumbent provider of uniforms, and 


WHEREAS, after diligent investigation, staff is satisfied with the quality of service provided and that the specifications were not unduly restrictive, and that Cintas Corporation has the capacity to perform this contract, and 


WHEREAS, the Authority now desires to enter into a three-year uniform rental contract with Cintas Corporation of Lee, Massachusetts, for an amount not to exceed $40,000 per year.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards a three-year uniform contract to Cintas Corporation of Lee, Massachusetts for an amount not to exceed $40,000 per year for a total contract value of $120,000, subject to acceptance and satisfaction of all contract terms and requirements.

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funds for this purchase will be FY19-21 Operating Budget of the Authority.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on 25th day of April, 2018.

Dated:  April 25, 2018



__________________________________
 

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract Award for Maintenance Uniform Rentals from Cintas Corporation of Lee, Massachusetts

Committee:


Performance Oversight

Committee Meeting Date:
April 18, 2018

Board Action Date:

April 25, 2018

Background:

The current uniform contract is set to expire and a new one is required.

Purpose:

CDTA provides uniforms to the maintenance employees to not only ensure a consistent and clean appearance but also safety.

Summary of Proposal:

An Invitation for Bids (IFB) was issued requesting pricing for uniforms. The specification outlined requirements such as type, quantity and delivery.  Six (6) vendors downloaded the IFB but only one (1) bid was received.  A poll of the other vendors determined that most were not equipped to manage a rental program for heavy duty uniforms. Additionally, there are very few vendors who still offer this type of service in the Capital District as most have gone out of business or been absorbed by a single company.  Therefore, staff is satisfied that the single bid received is the result of minimal interest or ability to perform the work required and not for the bid being too restrictive.

The incumbent provider, Cintas Corporation submitted the single bid.  Staff is satisfied with the quality of service provided.  As part of the new agreement every employee covered under this contract will be measured and receive brand new uniforms.

Staff recommends a three-year contract for maintenance uniform rentals be awarded to Cintas Corporation of Lee, Massachusetts for an amount not to exceed $40,000 per year, for a total contract value of $120,000.

Financial Summary and Source of Funds:

Three Year Contract Value: $120,000

Funded through FY19-21 Operating Budgets  

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

April 10, 2018 

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Maintenance Uniform Rental  
Overview

An Invitation for Bid was issued on February 23, 2018, to provide the rental and laundering of uniforms for CDTA maintenance employees. Each person will receive ten pair of pants and shirts.  Individual storage lockers will be provided for each person who receives a uniform. Lockers will be located at all three CDTA properties. Uniforms will be a specific color to designate different duties, for example, technicians will be dark blue with reflective safety striping. 

Bids were solicited, and one bid was received. The incumbent Cintas provided the single bid. Cintas has been a solid partner for CDTA for many years. The level of service provided, and the quality is reasonable and reliable. Cintas pricing has been found to be fair and reasonable. 

At this time staff recommends award to Cintas Corporation of Cincinnati, Ohio.


[image: image3.emf]CDTA Maintenance 119-3000 Uniform Rentals for Maint Dept Cintas

Item YEAR 1 COSTYEAR 2 COSTYEAR 3 COST

Foremen- Shirt 0.188 0.193 0.198

Foremen- Shirt Extended Size 0.338 0.348 0.358

Foremen-Dark Blue Pant 0.215 0.221 0.227

Foremen-Dark Blue Pant Extended Size 0.365 0.375 0.386

Foremen/Trainer- Summer Weight Polo Shirt 0.269 0.277 0.285

Foremen/Trainer- Summer Weight Polo Shirt Extended Size 0.419 0.431 0.443

Mechanics-Dark Blue Shirt 0.188 0.193 0.198

Mechanics-Dark Blue Shirt Extended Size 0.338 0.348 0.358

Mechanics-Dark Blue Pant 0.215 0.221 0.227

Mechanics-Dark Blue Pant Extended Size 0.365 0.375 0.386

Welder-Dark Blue Shirt 100% Cotton 0.175 0.18 0.185

Welder-Dark Blue Shirt 100% Cotton Extended Size 0.325 0.334 0.344

Welder-Dark Blue Pant 100% Cotton 0.213 0.221 0.227

Welder-Dark Blue Pant 100% Cotton Extended Size 0.363 0.375 0.386

Manager – Short Sleeve White or Blue Button Down Shirt 0.369 0.277 0.285

Manager – Short Sleeve White or Blue Button Down Shirt Extended Size 0.419 0.431 0.443

Manager-Black Pant 0.213 0.221 0.227

Manager-Black Pant Extended Size 0.363 0.375 0.386

Light Blue Lab-Style Coat 0.269 0.277 0.285

Light Blue Lab-Style Coat Extended Size 0.419 0.431 0.443

Mechanics-T-Shirt Blue PURCHASED ITEM 5.99

Mechanics-T-Shirt Blue PURCHASED ITEM Extended Size 7.99



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ x___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

__x__ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​    $120,000 (three yr)



fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__x __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

_x_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_6____
and  


Advertised
Number of Proposals/Bids Received   #_1______

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE)/Minority/Women’s Business Enterprise (MWBE) involvement

Are there known DBEs/MWBEs that provide this good or service?
Yes
No
Number of DBEs/MWBEs bidding/proposing


___0__DBE  __0__MWBE

DBE/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a DBE/MWBE?



Yes
No
Number of DBE/MWBE Subcontractors



__0__DBE
__0_MWBE

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Cintas Corporation













  481 Pleasant Street












  Lee, MA 01238





9.   SOURCE OF FUNDS: ___FY19-21 Operating Budget___________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

  Stacy Sansky, Director of Procurement     
DATED:       April 11, 2018


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 18 - 2018

Authorizing the Purchase of Six Paratransit Buses Pursuant 

to the Existing Contract with Shepard Brothers (Coach & Equipment)


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by 

Title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and


WHEREAS, the Capital Improvement plan of the Authority calls for the replacement of paratransit buses which have reached the end of their useful lives, and  


WHEREAS, by way of Resolution 04-2016, the Authority awarded a competitively-bid paratransit bus contract to Shepard Brothers Coach & Equipment of Canandaigua, New York and  


WHEREAS, the Authority now desires to authorize the purchase of six (6) paratransit vehicles to replace paratransit vehicles which have reached the end of their useful life, and 


WHEREAS, the price per vehicle shall be $83,681, with an additional $10,000 per vehicle for 

radio and communication equipment, for a total contract purchase of $562,086, with delivery expected in late October, 2018.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby authorizes the purchase of six (6) paratransit vehicles from Shepard Brothers (Coach & Equipment) of Canandaigua, New York, for a total cost of $562,086, subject to acceptance and satisfaction of all contract terms and requirements. 

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funds for this purchase shall be the FY2019 Capital Plan.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of April, 2018.

Dated:  April 25, 2018

_______________________________

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Purchase of six buses for Paratransit (STAR) Service from Shepard Brothers (Coach & Equipment) contract. 

Committee:


Performance Oversight

Committee Meeting Date:
April 18, 2018

Board Action Date:

April 25, 2018

Background:

In January of 2016 the Board awarded a contract for the purchase of paratransit vehicles to Shepard Brothers of Canandaigua, New York.

Purpose:

To replace an equal number of vehicles that have reached the end of their useful life for paratransit service.

Summary of Proposal:

Staff recommends the purchase of six (6) vehicles from Shepard Brothers to replace vehicles in the fleet that have reached the end of their useful life. The price per vehicle is $83,681 including painting and branding. (This represents a 1.6% price increase from last year.)  An additional $10,000 per vehicle is required for radio and communication equipment. 

The vehicle model is a Coach & Equipment body on a Ford chassis, powered by a 6.8L gas engine. The seating configuration allows for up to four wheel chairs to be transported at once with up to four ambulatory passengers.  Upon Board approval, an order will be placed immediately with vehicle delivery expected for late October.

Financial Summary and Source of Funds:

Vehicle Price $83,681 x 6 = $502,086

Radio Communication Equipment $10,000 x 6 = $60,000

Total cost = $562,086

This purchase is funded through the FY2019 Capital Plan.

Prepared by:
Stacy Sansky, Director of Procurement 

Project Manager:  Lance Zarcone, Director of Maintenance
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Memorandum


Date:

April 6, 2018

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
STAR Bus Acquisition 
On January 27, 2016 the Board awarded a five-year contract for the purchase of Paratransit vehicles to Shepard Brothers Inc. (Coach & Equipment) of Canandaigua, New York. Staff recommends the additional purchase of six (6) vehicles for STAR operations from this contract. As a note, this will be the third order of vehicles purchased from this contract. The current STAR fleet average is 3.67 years. The useful life of these vehicles is 5yr / 150,000.  

The vehicles feature a Coach & Equipment manufactured body on a Ford chassis powered by a 6.2L gas engine. The bus is a 158” wheelbase with several seat options and up to four wheelchair passengers when two bench seats are folded up. The wheel chair securements will be full length of the vehicle to better accommodate a variety of makes and models of wheelchairs. 

These buses will replace an equal number of vehicles currently used to run STAR service that have reached the end of their useful life.  Delivery is anticipated in October 2018. 
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 19 - 2018

Awarding a Sole Source Contract for Vanpool Services


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged with the development and improvement of transportation in the four-county Capital Region, and


WHEREAS, in 2009, NYSERDA awarded a competitive grant to Van Pool Services Incorporated (VPSI), which became vRide and is now Enterprise Rideshare of St. Louis, Missouri, to pilot a vanpool project in the Capital Region, and


WHEREAS, vanpooling is complementary to other forms of public transit, and provides a useful option for customers living in rural areas not covered by traditional public transit routes, and 


WHEREAS, it is in the Authority’s best interests to continue the operation and promotion of vanpooling in the Capital Region, and  


WHEREAS, the cost of the vanpool program is 100% funded through a Surface Transportation Program (STP-Flex) grant, and


WHEREAS, there are no other vanpool providers in the general vicinity of the Capital Region and the current contractor, Enterprise Rideshare, has the necessary infrastructure in place to allow for the continuous operation of services, and


WHEREAS, the pricing submitted by Enterprise Rideshare has been determined to be fair and reasonable.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority authorizes the award of a three-year sole source vanpool contract to Enterprise Rideshare of St. Louis, Missouri for an estimated three-year contract price of $540,000, subject to compliance with the contract and related documents.

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funding for the project is through Surface Transportation Program (STP-Flex) grant funds.

4. This Resolution shall take effect immediately.
CERTIFICATION
The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on 25th day of April, 2018.

Dated:  April 25, 2018


__________________________________


Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole Source contract for vanpool services with Enterprise Rideshare of St. Louis, MO

Committee:


Performance Oversight

Committee Meeting Date:
April 18, 2018

Board Action Date:

April 25, 2018

Background:

Vanpooling is a transit option well suited for areas that lack enough density to justify fixed route bus service. For CDTA it is an option we can make available for customers living in the rural communities of the counties we serve. 

Purpose:

The current vanpool contract has expired and for vanpool service to continue, a new contract is required.

Summary of Proposal:

In 2009, as the result of a competitive procurement, NYSERDA awarded a grant to VPSI (which became vRide and is now Enterprise Rideshare) to pilot vanpooling in the Capital Region. 

Staff recommends a sole source contract be awarded to Enterprise Rideshare for the continuation of vanpool services.  There are no other vanpool providers in the general vicinity of the Capital Region, and Enterprise has the infrastructure in place to allow for continuous smooth operation of services. Staff finds the pricing submitted by Enterprise to be fair and reasonable. Staff recommends a three-year contract be awarded to Enterprise Rideshare of St. Louis, Missouri for vanpool services.

Financial Summary and Source of Funds:

Three year estimated maximum of $540,000, 100% funded through a Surface Transportation Program (STP-Flex) Grant.

Year 1: $144,000

Year 2: $180,000

Year 3: $216,000

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Michael Williams, Senior Planner
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From:

Michael Williams, Senior Planner

To:

Stacy Sansky, Director of Procurement

Cc:

Christopher Desany, Vice President of Planning and Infrastructure

Ross Farrell, Director of Planning

Date:

April 18, 2018

Re:

Vanpool Services Contract

Background

The purpose of this memo is to justify a sole source award to Enterprise Rideshare for user-side subsidies of vanpools in the Capital Region. This subsidy is currently funded through the Surface Transportation Program (STP-Flex). These funds can be used for a broad array of highway purposes, and flexibly used for major transit purposes as well.

Vanpools are an element of our transit system that allow groups of people to share the ride similar to a carpool, but on a larger scale with savings in fuel and vehicle operating costs.
 It is a form of public transit uniquely suited to areas lacking enough density to justify traditional bus service. 

Vanpooling is an integral part of CDTA’s multimodal strategy, has been facilitating it since 2009, and reports the ridership to the National Transit Database.

Justification

After nine years working in the region as vRide, Enterprise Rideshare staff is familiar with this region and its employers, and has established strong relationships with staff at CDTA and CDTC. At present, no other company operates or offers vanpools in or near the Capital Region. Enterprise Rideshare operates the largest fleet of vehicles in North America, and is the only private company of its size in the U.S. whose main purpose is to provide vanpool services. No other company understands the intricacies of vanpool market development as well as Enterprise Rideshare, whose level of experience in this field through vRide is unmatched.

Based on an analysis of Enterprise Rideshare’s cost proposal against an equivalent proposal for the previous contract in 2015, CDTA has determined their proposed price to be fair and reasonable. On average, prices increased by 4.1%, which is slightly below the rate of inflation from 2015 to the present.

Recommendation

At this time, staff is recommending that a three-year sole source contract for vanpool services be awarded to Enterprise Rideshare of St. Louis, Missouri for total amount of $540,000.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__  Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ X__ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ __  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__ X_ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$540,000 (nte)_______________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

_X_  Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised
Number of Proposals/Bids Received   #_1_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable

Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors
______0_____ 
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Enterprise Holdings Enterprise Rideshare









  600 Corporate Park Drive











  St. Louis, MO 63105




9.   SOURCE OF FUNDS: _ _Surface Transportation Program (STP-Flex)_____________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

  Stacy Sansky, Director of Procurement

DATED:      April 10, 2018


CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

RESOLUTION NO. 20 - 2018

Annual Review and Approval of Investment Policy


WHEREAS, the Public Authorities Law, section 2925 requires that the Authority by resolution adopt comprehensive investment guidelines which detail the Authority’s operative policy and instructions to officers and staff regarding the investing, monitoring and reporting of funds of the Authority, and

WHEREAS, the Investment Policy is reviewed and approved by the Authority on an annual basis, and


WHEREAS, after review and discussion, the Authority now recommends the adoption of the Investment Policy with minor revisions to improve clarity and consistency and improve controls for collateral, as attached.


NOW, THEREFORE BE IT RESOLVED, that the Investment Policy for the Capital District Transportation Authority dated April 25, 2018 be approved and adopted in its entirety.  

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of April, 2018.

Dated:
April 25, 2018



__________________________________









Capital District Transportation Authority

Agenda Action Proposal

Subject:  


Annual Review and Approval of the CDTA Investment Policy 

Committee:


Performance Oversight

Committee Meeting Date:
April 18, 2018

Board Action Date:

April 25, 2018

Background:

The New York Public Authorities Law Article 9, Title 7 annually requires public authorities to review and approve their Investment Policy.

Purpose:

The Performance Oversight Committee is required to review and approve the CDTA Investment Policy on an annual basis.  This policy details the operative policy for investing, monitoring and reporting of funds for CDTA.

Summary of Proposal:

There are five proposed changes to the investment policy.  The changes are minor but provide consistency and clarity of terms and improve controls for collateral.  The draft policy shows what is recommended to be removed (crossed out), and new language which is underlined. 

General Counsel has reviewed our investment policy and appropriate laws for any additional changes and does not recommend any further modifications.

The 2018 draft Investment Policy is attached for review and approval.
Financial Summary and Source of Funds:

No financial impact

Prepared by:
Mike Collins, VP of Finance & Administration

Project Manager:
Mike Collins, VP of Finance & Administration




Amanda Avery, General Counsel

[image: image6.png]


[image: image7.jpg]ride





Memorandum


Date:

April 18, 2018

To:

Chairwoman, Performance Oversight Committee

Members, Performance Oversight Committee

From:

Mike Collins, Vice President of Finance & Administration

Subject:
Investment Policy 2018  
Overview

The Performance Oversight Committee reviews the Investment Policy (IP) annually and makes revisions as necessary to reflect changes in market conditions or legal requirements.  The IP is also reviewed by staff, CDTA’s Investment Advisor and General Counsel.

We have proposed five minor changes to the investment policy to improve consistency and clarification of terms, and to improve controls for collateral.  The specific changes are illustrated on the following pages and sections of the IP:

1. Page 2, section 3, remove 1st sentence in 1st paragraph

2. Page 2, section 3, remove most of last paragraph

3. Page 5, section 5a, remove paragraph

4. Page 6, section 8, remove section

5. Page 6, section 8, add new language

Recommendation

We recommend that these changes be accepted and approved by the Performance Oversight Committee.










April 26, 2017











April 25, 2018
        
INVESTMENT POLICY

CAPITAL DISTRICT TRANSPORTATION AUTHORITY
These guidelines detail the operative policy regarding the investing, monitoring and reporting of funds of the Capital District Transportation Authority (the “Authority”).

1.
Purpose

a)
Establish a policy whereby current funds, in excess of immediate needs are invested to earn a reasonable rate of return while safeguarding the principal amount.

b)
Assure that invested funds are diversified and adequately safeguarded. The investment portfolios will, at all times, be diversified. No single issuer will represent more than 5% of a given portfolio. There is no limitation for the debt of the US Government or one of its agencies, except that the debt of a single agency will not represent more than 50% of a given portfolio.

c)
Assure that adequate accounts and records are maintained which accurately reflect all transactions.

d)
Assure that an adequate system of internal control is maintained.

2.
Authorization and Management

All investment decisions are to conform to:


a)
Section 1306 (4) of the Public Authorities Law of the State of New York 


and

b)
Article 9, Title 7 of the Public Authorities Law of New York,


c) 2 NYCRR § 201.1, et seq.

The Board may retain at the recommendation of the Performance Oversight Committee (“Committee”) one or more investment advisors, which meet the Authority’s qualifications and grant the advisor discretion to execute transactions within the context of these policies.  The advisor (s) will be expected to act as a fiduciary at all times in the best interest of the Authority.

3.
Types of Investments and Contracts

The Authority shall enter into written contracts with investment banks or firms and brokers based upon qualifications and price to manage fund assets.  The permissible types of investments (“Permitted Investments”) are as follows:

a)
Certificates of Deposit issued by banks which are members of the Federal Deposit Insurance Corporation (FDIC). Certificates of Deposit of qualifying banks may also be purchased from Broker/Dealers licensed to conduct business in New York State which are members of the Securities Investors Protection Corporation (SIPC) and the Financial Industry Regulatory Authority (FINRA).

b)
Deposits in “Money Market” accounts in banks specified in Item (a) above.

c)
Money Market Funds that invest exclusively in obligations of the United States Government or one of its agencies, except that up to 1% of each investment account may be held in a conventional money market fund provided that the fund holds more than $500 million in assets and the sponsor is a substantial and well regarded financial institution with no less than $1 billion of equity capital.  Further, the principal objective of the fund must be preservation of capital.  The purpose of this exception is to accommodate relatively small amounts of cash that are not invested and not substantial enough to qualify for a specialized Government-only fund.

d)      Obligations of New York State, the United States Government, or
     Agencies of the United States Government.  Obligations guaranteed, as
     to principal and interest, by one of these entities is also permissible.


e)    
The primary investment objective is the protection of principal. All  
     deposits of money should be fully collateralized or insured (e.g., FDIC

     insurance).

As a general rule, investments should be made pursuant to written contract. The Permitted Investments detailed above shall not require written contracts as these types of investments do not generally utilize written contracts as a matter of common business practice, however, Each purchase must be confirmed in writing and be made in accordance with the provisions of this Investment Policy. 
4.
Operating Procedures
a) 
The investment selection process shall utilize competitive quotations or negotiated prices, except in the purchase of federal government 
securities at auction.

b)  Approvals:  The Vice President of Finance & Administration shall approve all investment transactions, and report investment transactions to the Chief Executive Officer. The process of initiating, reviewing and approving requests to buy and sell investments shall be documented and retained for audit purposes. The Committee Chairman, the Vice President of Finance & Administration and the Chief Executive Officer (when necessary) will meet with any and all retained investment advisors no less than twice per year to review and approve the portfolio holdings.

c)
Collateral Custody:  The custodian of all collateral involved in any investment transaction must be either the Authority or a Third Party Bank or Trust Company acceptable to the Authority.  Such Bank may not be the same as that with which the investment is made.  The custody agreement must be joint with the Bank providing the collateral. 

If, at any time during the term of a Certificate of Deposit or deposit in Money Market Account, the collateral or underlying security market value does not equal the principal value of the investment, the Authority shall inform the Bank of the additional collateral required. If additional collateral is not added immediately by the Bank involved, the Authority shall demand the return of the amount invested and remove such Bank from the list of approved Banks for investment and deposit of Authority funds.

Any custodian or trustee of securities in any transaction to which the Authority is a principal may not relinquish control over such securities without the written consent of the Authority and the Investment Manager.

d)
If a Bank or Investment Broker/Dealer is operating as an agent for another Bank or any of its customers, such information must be disclosed to the Authority. To the extent the Board has retained an investment advisor, the advisor will act solely as agent on behalf of the Authority.  The Advisor(s) may act as the Principal in a transaction only if it is authorized in writing by the Performance Oversight Committee.
e)
In addition to the normal entries in cash receipts, cash disbursements and general ledger regarding investments, the following additional records shall be maintained.

1)      A schedule for each Bank or Investment Broker/Dealer with which the Authority makes investments, maintained by the Accountant, showing:

a.
Date of transactions

b.
Description and amount of investment

c.
Interest rate

d.
Due date of CD, or Bond

e.
Market value of collateral or investment security

f.
Indication of at least monthly recheck of market values

f) Investments may be made by a telephone call. If the investment is a Certificate of Deposit (CD) that is eligible to be traded and cleared through the Depository Trust Company (DTC), it will be delivered directly to the custodian by the bank or broker/dealer.  If the CD is not DTC eligible, such Certificate shall be mailed to the Authority or, if feasible, picked up by an agent of the Authority. The Vice President of Finance & Administration will immediately contact the designated custodian or trustee of the collateral for such investments, requesting telephone confirmation of deposit of collateral and receive from custodian a written instrument requiring the Authority’s agreement before custody may be relinquished. In practice, Banks will usually deposit a certain amount of securities for a specified period of time, equal to the probable maximum amount the Authority would be investing during such period, i.e., a month or ninety days.  CDs that are fully insured by the FDIC (principal and expected interest) are not required to be collateralized. If authorization is initially given verbally, it shall be followed by written confirmation. 



g) Payment of funds shall only be made upon delivery of securities. 



h) A record of investments shall be maintained. The records shall identify the security, the fund for which held, the place where kept, date of disposition and amount realized, if required, and the market value and custodian of collateral.

i) Custodians of deposits and money market accounts shall be required to report monthly or more frequently on activity occurring in the Authority’s custodial account to the Accountant.  There shall be monthly verifications of both the principal amount and market values of all investments and collateral. Listings shall be obtained from the custodian and compared against the Authority’s records. 

j)
The Authority requires the custodian to send verification of securities held for the Authority whenever requested to do so by the Authority.


k)
The Vice President of Finance & Administration is authorized to deposit all funds received by the Authority in Money Market Accounts or Certificates of Deposit with Banks or Investment Broker/Dealer doing business in New York State, which are members of the FDIC; the SIPC and FINRA; and/or registered with the SEC and that have also expressed an interest in receiving requests for bids, consistent with these guidelines.

l)
The report of the status of all investments will be submitted by the Deputy Comptroller at least quarterly to the Chief Executive Officer and the Board Members of the Authority.

5.
Collateralization

a)
The collateral for Certificates of Deposit and Money Market Fund Deposits is limited to direct obligations of the United States or New York State Government or obligations the principal and interest of which are guaranteed by the United States or New York Government, or insured by the Federal Government (FDIC).

b)
Investments requiring collateralization must be fully collateralized by US Government obligations, or obligations guaranteed by a US Government entity.

c)
The collateral for a CD or Money Market Fund Deposit must equal the investment principal at all times.

d)
Market values of items mentioned in c) above will be checked by the Deputy Comptroller at least monthly to a nationally recognized financial publication.

e)
Investments in Certificates of Deposit and Money Market Accounts are limited to FDIC insurance limits, unless collateralized.

6.
Review of Investment Guidelines and Audit Procedures

a)
These guidelines shall be reviewed by the Performance Oversight Committee annually and revised as necessary to reflect changes in market conditions or legal requirements.  


b)
An annual independent audit shall be conducted in accordance with the  

                       provisions of Article 9, Title 7 of PAL and 2 NYCRR § 201.1 et seq

c) Collateral shall be verified monthly, if held by the Authority, by Members of the Performance Oversight Committee.  If held by a Bank, confirmation from such Bank will be given to Committee.

d)
The Authority shall maintain an internal control structure designed to protect the Authority’s investment assets from loss, theft, and misuse.

7.
Evaluation and Reporting

a)  An annual independent audit shall be performed by the Authority’s    independent accountants to evaluate investment program compliance. The annual audit report shall be filed within 90 days after the close of the Authority’s fiscal year with the Office of Budget and Policy Analysis of the Office of the State Comptroller. 



b) The Authority shall prepare an annual investment report which shall be submitted to the Division of the Budget, with copies to the Office of the State Comptroller, the Senate Finance Committee, and the Assembly Ways and Means Committee. 

8.
Establishment of Dollar Limits of Investment
The following are dollar limits of Authority Investment based on the Capital Funds of interested Banks or Investment Firms:

Investment Broker/Dealer/Banks Capital Funds
CDTA Investment Limit

               $
0 
to
$      50,000,000
See Below


$     50,000,000
to
$ 1,000,000,000
$15,000,000



$ 1,000,000,000  to
$ 3,000,000,000
$25,000,000


Over 
$ 3,000,000,000
$50,000,000

Interested Banks or Investment Broker/Dealer with Capital Funds of $50,000,000 or less may be considered for investment purposes.  The Authority investment limit for Banks or Investment Broker/Dealer falling into this category will not be greater than 30% of that Banks or Investment Broker/Dealer Capital Funds as determined by their most recent audited financial statements.

9.
Settlement of Securities Transactions
All purchases of securities by or on behalf of the Authority will be settled             “delivered vs. payment”, meaning that purchased securities will not be paid for until they are presented physically or electronically at the custodian by the seller or his agent.

10.
Criteria for Selection of Investment Banks or Firms and Brokers

The Authority shall maintain a list of approved financial institutions and a list of approved security broker/dealers. As market conditions change, the Authority may find it necessary to place investments directly with Investment Banks or Firms and Brokers.  The following are criteria for the selection of Investment Banks or Firms and Brokers:

a)
Investment Banks or Firms and Brokers authorized to do business within New York State.

b)
Investment Banks or Firms and Brokers in business for over (5) five years.

c)
Investment Banks or Firms and Brokers which have invested over $500,000,000 in assets for their clients at the time of any investment made by the Authority.

d)
Investment Banks or Firms and Brokers that have demonstrated a proven record of returns, that meet or exceed the yield and total return generated from Treasury benchmarks. 
e)
Investment Managers/Advisors must be registered with the Securities and Exchange Commission (SEC) while Investment Brokers/Dealers must be members in good standing with the Securities Investors Protection Corporation (SIPC) and the Financial Industry Regulatory Authority (FINRA).

All the foregoing sections of the Investment Policy that pertain to banks shall apply to Investment Broker/Dealers.
                                                                                                            
Memorandum

April 25, 2018

To:

Chairman of the Board



Board Members

From:

Chief Executive Officer

Subject:
Chief Executive Officer Report for April      

Overview

As the weather finally begins to feel more like spring, all of us at CDTA are looking forward to more challenges, more opportunities and an even greater effort to make our company bigger, better and stronger. 

Our advocacy for a state budget that is inclusive of transit needs is behind us for now. I would rate our effort as very good and consistent with our vision for a coordinated system that connects people to economic opportunities. Our operating and capital plans are solid foundations that will produce the best service possible. The operating plan grows by less than 2%, which is prudent and conservative. However, it does not provide resources for service additions, expansions, or significant improvements to the way we do business. In these difficult times, this is understandable, but disappointing for customers who want more service and connections from CDTA. We are stretching our financial resources as far as we can, mostly by using federal 5307 funds for operations and extending projections for Mortgage Recording Tax and customer revenue. These projections are optimistic and they could fall short. The real fix lies in expanding the state transit operating assistance program (STOA) with a multi-year approach to funding. This continues to be our advocacy call, and we are discussing it with appropriate audiences.  

We are pleased that the state legislature added capital funding this year, enhancing the third year of a 5-year plan that is designed to improve the facilities and equipment we use to operate our system. The state capital plan has been a breath of fresh air, and it is allowing us to be more flexible with our federal allocations. However, words of caution continue to be that federal funding is intended for capital purchases, not operations. Using it for operations should be short term and not a substitute for state or local funding for operations. This is part of our advocacy message – Lisa Marrello provided a full report on our advocacy work and plans moving forward at last week’s Board Operations Committee meeting.  

As the temperatures begin to rise, so do bike rides on CDPHPCycle!  As part of our grand opening for Season 2 of Cycle!, bikes were installed at stations last week, and applications and GPS readers were turned on for a soft opening. We are installing new stations, which will be populated with new bicycles over the next few weeks as we work our way towards 75 stations and 350 bicycles. A media event to formally open the season is scheduled for May 8 with details to follow. We are excited about Season 2 and the expanded program; by the look of the first few days, so are Cycle! customers. We continue to discuss this effort with potential partners who want to join this exciting program. Our plan also includes the addition of specially branded bikes to be used in promotion and partnership development. All outreach work is coordinated with our title sponsors at CDPHP for maximum exposure.  

I am pleased to tell you that as of April 1, we have achieved full integration of Navigator, our smart card/mobile ticketing system. More than 35,000 Navigator cards have been distributed throughout our system. We no longer sell or accept older products on our buses. This has been a long, and at times difficult transition, but we are pleased with the way it has gone and our ability to penetrate our customer market. Not all 35,000 cards are being used, but the objective is to get them in the hands of customers and convince them of the benefits of this technology. During the next few months, we will introduce new features to add value to Navigator. Providing information continues for customer service employees who have done an outstanding job. Implementation of this innovative program has been a team effort, touching every department and requiring support by lots of people. I am proud of their work. 

The Navigator transition has resulted in a drop in boardings counts. For fiscal year 2017-2018, total boardings throughout the system were 3% less than last fiscal year. As we have discussed in committee meetings, the transition to Navigator has had a significant impact on boardings as customers move between products and change how they use products. This will likely take through the first quarter of the fiscal year to even out. Staff assigned to the project are monitoring this and the components that drive it to understand exactly what is happening, how to report it, and what the long-term impacts will be. Of course, weather in the last quarter of the year and the national trend that shows a slowing of transit ridership worked against us as well.   

In the next week or so, we will exchange contract proposals with the Amalgamated Transit Union, Local 1321 and will begin the collective bargaining process. The contract with the ATU outlines wages, benefits and working conditions for employees in the workplace. The current agreement, which had a three-year term, expires on June 15, 2018. Negotiating sessions are scheduled through May and June as the bargaining teams work towards an agreement. Once an agreement is reached, it will need to be ratified by active members of the ATU. It will also need to be approved by the CDTA Board of Directors. We will share information with you as it becomes available. Please let me or Mike Collins know if you have questions.  

Construction updates – work on the deck repair has resumed at Rensselaer Rail Station. This project will be completed in phases. Phase one is complete, allowing us to open the deck for normal traffic flow. We expect phase two and three to be complete this summer and all phases complete by the end of 2018. Work will begin in the next week or so at Lark and Washington. Extended winter weather delayed our start up and we have some catching up to do. We are looking at an early summer completion and are planning an event to open the new BRT station. Street amenities and facilities staff are working throughout the system, cleaning winter debris, replacing worn parts and damaged panels in shelters. Shortly, they will begin pouring pads for shelter installations and scheduling replacements for those in need. Lastly, installation of hardware and software for our CAD/AVL system is continuing. This is a complicated install with layers of hardware, software and employee familiarization required. Our IT staff is working closely with operations staff to insure a smooth transition on this important initiative.  

Lastly, we continue to build on our designation as the Best Mid-Size Transit System in North America. We received a front page story in the Albany Business Review regarding our regional approach to mobility and problem solving. We will focus on this when we unveil Season 2 of CDPHPCycle! and as we plan our annual State of CDTA presentation in June. All this work is coordinated and messaged in a consistent manner to highlight what we have accomplished. Our Best System designation is a tremendous opportunity for us to position CDTA as a leader regarding mobility and economic opportunity. We have done this with elected and municipal leaders, regional decision makers, employers and others. It is bearing fruit in our relationships, and we hope that it helps to improve our financial position so that we can increase the menu of services we offer to customers. 

Key Performance Measures
Performance measures for the company are included in the monthly reports. Data is for March, and it is compared to March 2017. The data, assembled into a snapshot reporting format, provides detail about what we do and how we do it.  The March reports also provide an end of year wrap-up on our performance indicators.    

System ridership totaled 1.35 million, down 7% from last March (1.45 million). For the year, boardings were 16.3 million, which is 3% less than last year (16.8 million). As we have discussed for the past few months, the Navigator transition is having a serious impact on ridership, and we will not have a full evaluation of this for several months. Close to 90% of the boarding losses are accounted to customers moving from a magnetic stripe product to Navigator.  STAR ridership was down 6% from last March (26,980 vs. 25,310); for the year, STAR ridership totaled 291,810, down 2% from last year’s total of 298,435. Boarding counts on Northway Xpress (NX) buses were up at 15,740; for the year, NX boardings finished at 169,700, about 3% higher than last year’s count of 168,890.       

Thanks to the hard work of our staff, who have created a sense of fiscal responsibility and stewardship throughout the company. We finished the year with revenue slightly ahead of expenses, and we are in a positive cash flow position. On the revenue side, Mortgage Recording Tax receipts did not meet expectations. We budgeted $11 million for the year and finished at $10.5 million.  Most of this is due to a very poor fourth quarter when winter weather slowed real estate transactions and impacted MRT receipts. Customer revenue finished slightly ahead of projections mostly due to Universal Access renewals (at higher rates). This continues a positive trend for us as we work to wholesale more of our customer revenue base. Finally, our facility advertising program continues to produce great results for CDTA. Thanks to the efforts of our partners at Lamar Transit Advertising, revenue from this line was just over $1 million, $200,000 better than budget expectations.  

Control over expenses resulted in almost all lines being at or below budget projections. The wage line, which is our largest expense, was almost spot on projections. This happened, while we had a continuous hiring and training process, management of overtime at a constant pace, and an ongoing adjustment of head counts. The health insurance line finished 4% under budget; as we have discussed, some employees are opting out of our health care plan while others are selecting single-based plans, which are less expensive for them (and for us). Utilities and fuel were both under budget for the year, mostly a reflection of lower rates for energy and more efficient consumption on our part.    

Purchased transportation costs exceeded budget projections by 7%. We are working to control this line and the associated expenses with outsourcing STAR service. This requires a balanced approach to how we schedule and produce STAR trips; this will be a focus area for staff in the coming fiscal year. 

We missed 40 trips on the fixed route system; last March, we missed 62 trips.  There were no trip denials in STAR. For the fiscal year, we missed 363 trips; last year, we missed 468 trips. We reported 61 accidents in March, with 24 categorized as preventable. Last March, we reported 70 accidents with 32 categorized as preventable. For the fiscal year, we reported 578 accidents with 206 categorized as preventable; last year, we reported 566 accidents with 185 categorized as preventable. 100% of preventative maintenance inspections were done on time; the same as last March. For the fiscal year, only 19 inspections were not completed within the required time line (there were only 7 last year). 

Scheduled maintenance work is at 84%; last March, 83% of work was scheduled.   Fixed route timeliness was at 77%; last March, it was 70%. Our goal is to operate within a 0-5 minute late window at least 80% of the time.  

Our call center processed 196 comments, compared to 299 last March. For the fiscal year, we processed 3,099 comments; last year, we processed 3,696 comments.  Response time to close inquiries was at 97%. There were 1,055,000 page views at www.cdta.org. Last March, there were 941,000 views.   For the fiscal year, there were almost 12 million page views at CDTA.org.  Last fiscal year, there were 11.2 million views. The web site and social media are very important ways to communicate with customers and with the general public. This requires us to devote more attention and resources to these tools so that they are as good as they can and should be. 

Activity Report 


A good deal of my time is spent on external relations. As we position CDTA as the conduit for economic opportunity, this will continue for me. You will notice a small gap in my activity as I had a week or so with an unexpected health issue. All is well and I am back to normal. 

· On March 28, I attended a meeting of the Colonie Senior Services Board of Directors. I have served on this board for several years. I live in the town and am supportive of the work that CSSC does, which includes transportation services that are complementary to CDTA.    

· On March 29, I attended the annual Capital Region Chamber dinner. The Galesi Group was one of the honorees; we have done a good deal of work with them at developments throughout the region. I was joined by my wife Sheila, Jaime and Chris Watson, Jon and Monica Scherzer and Fred Gilliam. More than 1,100 people attended the annual event. 

· On April 2, I chaired the final meeting of the United Way Search Committee. I have been chairing this committee, which was charged with recruiting a new Chief Executive Officer. Our task is complete and Peter Gannon will begin his duties next month as company CEO.      

· On April 2, I attended a meeting with our health care representatives and members of the ATU leadership team. The meetings were designed to provide information about the options that are available to us in employee health care.  Mike Collins and Kelli Schreivogl also attended.

· On April 3, I had breakfast with Bob Wolfgang. Bob is the President of Tech Valley Security who manages our secret shopper. He is also the former Chief of the Albany Police Department. We get together periodically to talk about our efforts to make the CDTA system more convenient for customers.           

· On April 4, I had breakfast with Ryan Watroba who works at the Albany Medical Center Foundation. I was a mentor to Ryan through the Capital Region Chamber and have watched him grow as a professional; we try to stay in touch and share information. 

· On April 4, I attended our annual exemplary attendance lunch at the Italian-American Center in Albany. This is one of my favorite events, where we honor employees who come to work every day. This year 82 employees (about 12% of the workforce) received this recognition and 50 of them attended the lunch. They are the rock-solid part of our workforce who almost always excel in other parts of their jobs. It was great to take an hour or two to congratulate them and thank them for their contributions to CDTA.  

· On April 5, Jaime Watson and I attended the annual awards meeting of the Albany County Convention and Visitors Bureau at the Wolf Road Marriott. The bureau works to promote the area and attract events and overnight hotel stays. I recently joined their board of directors.     

· On April 6, I met with a new class of 10 bus operators and welcomed them to CDTA. We continue to hire new people as we work to sustain head counts at budgeted levels. I shared with the class some of our basic expectations of them as public servants and CDTA ambassadors.     

· On April 17, I had lunch with Charlie Diamond. Charlie is Executive Council at Gramercy Communications; before that, he was the chief aide to Congressman Michael McNulty. We meet periodically to talk about the local political landscape and to outline ways to better position our company.  

· On April 19, Georgie Nugent and I attended a wrap up event for our United Way employee giving campaign in our Albany garage. Our campaign raised nearly $120,000, our highest amount ever. Peter Gannon, the incoming United Way CEO was on hand to thank our employees and to congratulate them on their terrific display of community giving.     

· On April 20, Chris Desany, Ross Farrell and I met with staff from NYSDOT to talk about transit services in counties that adjoin the CDTA district and ways that this could be expanded and integrated with our services. We agreed to continue to meet and talk about the possibilities in this regard.    

· On April 23, I attended meetings of the Colonie Industrial Development Agency and Local Development Corporation. I am a member of both groups that work to encourage and support economic development and job creation in the Town of Colonie.

· On April 24, I attended a meeting of the Equinox Finance Committee. I serve on this committee to fulfil my board obligation of being on one committee.    

· Earlier this morning, I attended a meeting of the Equinox Board of Directors. I have been a member of the Equinox board for many years. Many of their clients and some of their staff use our services to travel to work and to treatment centers.    

Final Thoughts

On behalf of the employees of CDTA, I want to congratulate Georgie Nugent and the officers of the Authority for 2018-2019. I am looking forward to another great year, and the CDTA employees will do everything possible to help board members in their new roles and to insure a smooth and businesslike transition. This is an exciting change that comes at an exciting time for CDTA, as we offer more mobility choices and connections to economic opportunities. 

I also want to thank Dave Stackrow for his tremendous leadership as CDTA chairman for the past several years (his third tour of duty). His steady hand, sound judgement and experience in transit matters, employee relations and leadership have been incredibly valuable to our company. Dave is a tremendous source of advice and encouragement, and most important to me, a friend and trusted advisor. As Dave continues his climb within the APTA ranks, I look forward to seeing him use the national stage to advance the interests of our industry and to the benefit of CDTA. 

Copy:
Senior Staff

Director of Corporate Communications

Director of Marketing
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