CDTA BOARD OF DIRECTORS 

MEETING AGENDA

Wednesday, April 26, 2017
CDTA Board Room - 110 Watervliet Avenue

Start Time – 12:00 Noon
Board Item
Responsibility
Page


Call to Order
Dave Stackrow


Ascertain Quorum and Approve Agenda
Dave Stackrow
Approve Minutes of March 29, 2017
Dave Stackrow
2

Recognition
· Michael McGhee - 30 Years of Service
Dave Stackrow

Committee Reports: (Action Items Listed)

Performance Oversight Committee (Met on 04/19/17)
Dave Stackrow
· Approve Contract for Scheduling Software Maintenance
9
· Approve Contract for Fixed Camera Upgrades
13
· Approve Work for Water Main Repair
19
· Approve Contract for Shelter Installations
23

· Approve Contract for RRS Deck Repair
29
· Approve Purchase of Fixed Route Buses
37
· Approve Purchase of STAR Buses
41

· Approve Purchase of Motor Coaches for NX
44
· Annual Review and Approval of Procurement Manual
49
Consent Agenda Items




Audit Committee (Met on 04/19/17)
Dave Stackrow

Investment Committee (Met on 04/19/17)
Dave Stackrow
· Annual Review and Approval of Investment Policy
52

Governance Committee (Met on 04/20/17)
Dave Stackrow
Planning and Stakeholder Relations Committee (Met on 04/20/17)
Norm Miller

Nominating Committee 
Dave Stackrow
· Election of Officers for 2017-2018



Chief Executive Officer’s Report
Carm Basile
61

Executive Session 

· Security Update
Good of the Order (Added by Approval of the Chair)
Announcements
Upcoming Meetings (110 Watervliet Avenue)
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May 31, 2017, June 28, 2017, July 26, 2017

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

CAPITAL DISTRICT TRANSIT SYSTEM

CAPITAL DISTRICT TRANSPORTATION DISTRICT, INCORPORATED

CAPITAL DISTRICT TRANSIT SYSTEM, NUMBER ONE

CAPITAL DISTRICT TRANSPORTATION DISTRICT, INCORPORATED

CAPITAL DISTRICT TRANSIT SYSTEM, NUMBER TWO

CAPITAL DISTRICT TRANSPORTATION DISTRICT, INCORPORATED

ACCESS TRANSIT SERVICES, INC.

CDTA FACILITIES, INC.

MINUTES OF MARCH 29, 2017 BOARD MEETING

MEMBERS PRESENT
David M. Stackrow, Chairman



Georgeanna N. Lussier, Vice Chairwoman



Arthur F. Young, Jr., Treasurer



Joseph M. Spairana, Jr., Secretary



Corey L. Bixby



Denise A. Figueroa



Mark Schaeffer

MEMBERS EXCUSED
Norman L. Miller

OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Christopher Desany, Vice President of Planning and Infrastructure



Michael P. Collins, Vice President of Finance and Administration



Frederick C. Gilliam, Director of Transportation



Jonathan E. Scherzer, Director of Marketing



Philip C. Parella, Jr., Director of Finance



Lance C. Zarcone, Director of Maintenance




Richard J. Vines, Director of Risk Management



Ross Farrell, Director of Planning



Stacy Sansky, Director of Procurement

Sarah A. Matrose, Internal Auditor



Mark J. Wos, Director of Facilities




Kelli E. Schreivogl, Director of Human Resources and Safety




Bridget A. Beelen, Grants Manager




Erika M. Reilly, Marketing Coordinator




Jaime L. Watson, Communications Manager




Ian Williams, Operator, Albany Division 

Stephen Williams, The Daily Gazette



Kathy Colbert, Executive Assistant

CALL TO ORDER
At 12:10 p.m., Chairman Stackrow called the meeting to order.

· Chairman Stackrow noted that a quorum was present.

AGENDA APPROVAL

 

Mr. Young requested to add one item under For the Good of the Order.

Motion – Ms. Figueroa

Seconded – Mr. Young

Carried Unanimously

APPROVAL OF FEBRUARY 22, 2017 BOARD MEETING MINUTES
· Mr. Young requested a revision to the minutes on Page 6, under the fifth bullet regarding the Authority’s plan to increase the federal maintenance dollars for operations from 62% to 73%.  He requested that the dollar amounts be included in the minutes ($9,800,000 to about $11,000,000).
Motion – Ms. Figueroa

Seconded – Mr. Young

Carried Unanimously

RECOGNITION

· Chairman Stackrow presented a 20-year service award to Ian Williams, a Bus Operator in the Albany Division.  The members offered their congratulations.
COMMITTEE REPORTS

PERFORMANCE OVERSIGHT COMMITTEE

Report from David M. Stackrow, Chair

· The Performance Oversight Committee met on Wednesday, March 22, 2017 at noon at 


110 Watervliet Avenue.  

Consent Agenda Items

· Staff closely monitors the fuel market to project pricing, as fuel suppliers provide pricing on a daily basis and will only guarantee it on the day that it is released.  Since fuel is such a volatile commodity, it was determined that it would be prudent to lock in future fuel purchases at the current quoted price of $2.04/gal for ultra-low sulfur diesel.

· The Committee recommends awarding a one-year, sole source contract to Mirabito Energy Products of Binghamton, New York for ultra-low sulfur diesel at $2.04 per gallon to be provided from June 2018 to June 2019 with a minimum expected contract value of $4,506,982.

RESOLUTION NO. 16 - 2017

Awarding a Sole Source Fuel Contract to Mirabito Energy Products
Motion – Mr. Young

Seconded – Ms. Lussier

Carried Unanimously

· Mr. Young noted that there was a discussion at the Committee meeting about the ongoing increased production of fuel in the United States to make the country more energy independent.  He also stated that as a sole source agreement, it should be noted that management made every effort to ensure that minority groups were included in the process.  

· The Authority has a robust shelter maintenance and replacement program. A Request for Proposals was issued to provide pricing for BRT shelters, pylons, and amenities in predefined quantities. This contract will also provide shelters for the two new BRT lines.

· Two proposals were received, and Duo-Guard International received the highest score per the evaluation team’s criteria. Duo-Guard is the incumbent supplier, has been working with the Authority since the original BRT, and their performance has been very satisfactory. 

· The Committee recommends awarding a three-year contract, with two optional one-year renewals, to Duo-Guard of Canton, Michigan for the manufacture and installation of BRT shelters, pylons and amenities for a total amount not to exceed $3,118,491. 

RESOLUTION NO. 17 - 2017

Awarding a Contract for Manufacture and Installation of BRT Shelters and Amenities
Motion – Mr. Young

Seconded – Ms. Figueroa
Carried Unanimously
· Mr. Stackrow noted that a question was raised at the Committee meeting as to whether the Authority would be committed to purchasing all of these shelters, pylons and amenities, given the uncertainty of the federal budget process.  He said that Mr. Basile and the staff assured the Committee that if for some reason, the BRT lines that these items are being purchased for do not come through, the Authority has no obligation to buy.  This contract just sets the pricing in the event the Authority decides to buy.
· The Authority successfully secured $770,000 in federal funding (administered by the State) to support safety improvements at the Washington Avenue and Lark Street intersection in the City of Albany. These safety improvements are part of the future Washington Western Bus Rapid Transit line and contribute to improved local service connections.

· The New York State Department of Transportation (NYSDOT) requires a Board resolution prior to being reimbursed for expenses incurred as part of an agreement. 

· NYSDOT will provide 100% of the federal funds, and there is no match requirement for the Authority.  The Authority will leverage other funding sources to cover the full project cost, which is estimated at $1,500,000.

· The Committee recommends authorizing an agreement with NYSDOT to accept $770,000 in grant funds available on a reimbursement basis.

RESOLUTION NO. 18 - 2017

Authorizing an Agreement with NYSDOT to Accept $770,000 in Grant Funds

Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

Audit Committee Items

· The Internal Auditor provided the Committee with her monthly activity report. Work in progress included the annual risk assessment where she will review new projects, goals and associated risks, and incorporate the results into the three-year plan. Other work included the accounts receivable audit which will be completed by the end of April.

· The Committee accepted the report.
Investment Committee Items
· Chairman Stackrow advised that the Investment Committee met at 11:15 am today (Mr. Henness, Mr. Collins, Mr. Parella and himself), and he gave a summary of the meeting to the members.  He advised that he will provide a written report as soon as it is available.

· The monthly investment report provided by Hugh Johnson Advisors was received and reviewed by the Committee.

Administrative Discussion Items

· The Monthly Management Report was in the members’ packets.  Mortgage recording tax is under budget by 36% for the month, but it is still exceeding projections by 4% for the year. Customer fares and wages are under budget due to fewer working days. Workers’ compensation is over budget due to three special use awards.  Purchased transportation is over budget for the month because of invoice timing with the STAR transition, but it is still under budget by 7% for the year.  The Authority is in a satisfactory cash flow position at this time.

· The Committee reviewed the Monthly Non-Financial Report.  Total ridership was down 3% for the month and for the year. On time performance was 69%, and there were zero PMI’s not on time. Missed trips were at 46 this month. Means Distance Between Service Interruptions was at 17,795.  Scheduled work was at 80%. There were 16 preventable and 36 non-preventable accidents, and 87% of customer complaints were closed within 10 days. Website page views were at 941,000.
· Mr. Young stated that having Scheduled Work at 80% is probably as good as this is going to get.
· The next meeting of the Committee is scheduled for Wednesday, April 19, 2017 at 12:00 noon at 


110 Watervliet Avenue.

GOVERNANCE COMMITTEE

· The Governance Committee met on Thursday, March 23, 2017 at 11:30 am at 110 Watervliet Avenue.  

· The Authorities Budget Office requires an annual reaffirmation of the Authority’s mission statement, completion of a board self-assessment, and submission of documents that outline what the Authority does, how it is done and how successful it is.  Most of this is done by staff as part of their regular reporting routines. 

· The Committee recommends approving a resolution reaffirming the Authority’s mission statement below:

CDTA plans, finances, implements and delivers transit services that take people where they want to go in the Capital Region safely, efficiently and at a reasonable cost. 

· The submission of the board performance evaluations and the other information will be submitted at a later date.  

RESOLUTION NO. 19 - 2017

Reviewing and Reaffirming the Authority’s Mission Statement

Motion – Ms. Lussier

Seconded – Mr. Young

Carried Unanimously
· Nick Antenucci from Jackson Lewis provided an update on legislative activities.  He advised that the state budget process is moving forward, and proposals from the Executive, Assembly and Senate are being negotiated.  

· The Assembly and Senate both included similar increases in state operating assistance in their one house budget proposals. Both proposals provide increases in capital assistance, although the amounts are quite different. Ride sharing continues to be discussed, and there are efforts to tie a portion of any revenue raised from fees to local transit systems. 

· Budget talks are continuing with optimism about an on-time budget on April 1. 

· Chairman Stackrow appointed Georgie Lussier, Denise Figueroa, and Norm Miller to the nominating committee. They will recommend a slate of officers for fiscal year 2017-2018 at the annual meeting of the Board in April.  

· The next meeting of the Committee is scheduled for Thursday, April 20, 2017 at 11:30 am at 


110 Watervliet Avenue.

PLANNING AND STAKEHOLDER RELATIONS COMMITTEE

Report from Arthur F. Young, Jr., Acting Chair

· The Planning and Stakeholder Relations Committee met on Thursday, March 23, 2017 at 
12:00 noon at 110 Watervliet Avenue.

· Mr. Desany provided the Committee with a report on the Title VI policy.  Title VI ensures that service and fare decisions take into consideration the impact to customers of all demographics. 

· In January, the Board approved a draft public participation plan and draft Title VI plan.  Since that time, several hearings were held to educate and solicit public feedback on these programs. Staff incorporated the feedback and updated the data to develop the final plan.

· The March 23, 2017 memo to the Committee explains the components of the Title VI plan.  

· The Committee recommends approving the 2017-2020 Title VI Policy.

RESOLUTION NO. 20 - 2017

Approving the 2017-2020 Title VI Policy

Motion – Mr. Young

Seconded – Ms. Lussier

Carried Unanimously

· Mr. Collins presented the FY2018 operating and capital plans for discussion and approval.  The operating budget is balanced at $84.5 million.  

· Modest customer growth from Universal Access Agreements is expected; there is increased use of 5307 funding for operations; and a 2% increase is assumed in the State Operating Assistance based on budget projections.

· Almost 90% of expense increase is due to wages and benefits.  Twenty additional bus operators are being added to help convert overtime hours into straight time hours.  The budget also includes a 3% contractual wage increase.

· There is a 5.9% projected increase to health insurance.  As discussed, plan design changes are being looked at to reduce health care expenses.  This must be negotiated with the union.

· The Committee discussed the five-year capital plan that includes innovative ideas and projects, some that may be funded in the future and some that may not.

· The first year of the five-year capital plan is fully funded at $32.3 million, with most of the spending dedicated to the fleet replacement program.  

· Chairman Stackrow provided the members with an overview of the FY2018 budget, and the members had a lengthy discussion, which included having dialog about a possible fare increase in upcoming Planning Committee meetings. 
· The Committee recommends approving the FY2018 operating budget and five-year capital plan.

· Mr. Young requested Mike Collins to include the Authority’s balance sheet with the budget document that will be sent to the Comptroller’s office.
RESOLUTION NO. 21 - 2017

Approving the FY 2018 Operating Budget and Proposed FY2018-FY2022 5-Year Capital Plan
Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· A member of the Business Council of New York State, an employer advocacy group, was invited to provide the Committee with information about Workers’ Compensation.

· The next meeting of the Committee will be at noon on Thursday, April 20, 2017 at 110 Watervliet Avenue.

CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer provided his report for March 2017, which included a summary of Key Performance Indicators for February 2017.  A copy of the report is attached to these minutes.  
Mr. Bixby made one clarification in regards to contracted service in STAR.  He stated that the Authority has fully transferred the contracted portion of STAR service to A+ Meditrans and CapitaLand, noting that the Authority still delivers about 45% of the STAR service in-house.   
FOR THE GOOD OF THE ORDER

· Mr. Young advised that as Executive Director of the Federal Highway Administration, which is the highest position in the country’s transportation system, his son-in-law, Butch Waidelich, was in charge of the country’s transportation from January 20 until the new Administration Officials were appointed and confirmed.

· Since Secretary Chao was confirmed by the Senate, Mr. Waidelich has been named Acting Deputy Administrator of Transportation and is Secretary Chao’s right hand man.  Also, there does not seem to be any intention of President Trump to fill the Deputy Secretary’s position with a political person anytime soon.
ANNOUNCEMENTS

· None

UPCOMING MEETINGS

· Subject to the call of the Chair, Mr. Stackrow announced the following meeting dates:

April 26, 2017


May 31, 2017


June 28, 2017

ADJOURNMENT – 01:35 PM

Motion – Mr. Young

Seconded – Ms. Lussier

Carried Unanimously

Respectfully submitted,

_______________________________________

Joseph M. Spairana, Jr., Secretary

Dated:  March 29, 2017

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 22 – 2017

Sole Source Contract for Scheduling Software Maintenance 


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by Public Authorities Law section 1304 with the development and improvement of services within the Capital District, and 

WHEREAS, the Authority currently utilizes proprietary HASTUS trip scheduling software created and published by GIRO of Montreal, Quebec, Canada, that was competitively procured by the Authority a number of years ago, and 

WHEREAS, the current HASTUS maintenance contract is set to expire, requiring the procurement of additional maintenance services to allow for continued support, and   

WHEREAS, due to the proprietary nature of the HASTUS system, the scheduling software maintenance contract is required to be purchased from GIRO, and 

WHEREAS, the Authority has been satisfied with GIRO’s past performance, and the price of $68,590 has been determined to be fair and reasonable, and 


WHEREAS, the Authority now desires to award a one-year sole source contract for scheduling software maintenance to GIRO.    


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards a one-year sole source HASTUS maintenance contract to GIRO, for a total amount not to exceed $68,590, subject to compliance with all of the terms and conditions set forth in the contract and related documents.

2. Authority staff is hereby authorized to execute a contract with GIRO.

3. This Resolution shall take effect immediately.

4. The source of funds will be from the FY2018 Operating Budget.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 26th day of April, 2017.

Dated:
April 26, 2017



__________________________________









Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole source contract award for a scheduling software maintenance contract to GIRO.

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

The current maintenance agreement for this software is set to expire. To allow for continued support a new agreement is required. 

Purpose:

The HASTUS software is utilized for a number of tasks, including trip planning, fixed route scheduling and customer comment tracking.

Summary of Proposal:

In 2000, CDTA competitively procured a fixed route scheduling system (HASTUS) from GIRO.  The software is proprietary in nature, requiring a sole source procurement for a new maintenance contract.  The maintenance contract includes software updates, configuration, consulting services and issue resolution that can only be performed by GIRO. Therefore, staff recommends a one-year contract be awarded to GIRO for a maintenance contract for the Scheduling Software System (HASTUS) for an amount not to exceed $68,590. Staff has reviewed the pricing and finds it to be fair and reasonable.

Financial Summary and Source of Funds:

The $68,590 (Not to Exceed) will be funded in our FY2018 Operating Budget. 

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Christopher Desany, Vice President of Planning and Infrastructure

[image: image1.png]



To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Approve Purchase of Scheduling Software Maintenance Contract

Date:
April 19, 2017

Background: 

In 2000, CDTA implemented our fixed route scheduling system (HASTUS) which was competitively procured and provided by GIRO.  HASTUS software is used throughout the agency for fixed route scheduling, run cutting, work optimization, mapping, stop information displays, trip planning, stop/route/network development, and customer comment tracking, making it one of the most widely used and complex applications in place at CDTA. Upon system acceptance, CDTA entered into a contract for support and maintenance. Since then, CDTA has continued to maintain this agreement for the proper operation of HASTUS. CDTA has been very satisfied with GIRO’s performance. This agreement is now due for renewal based on terms that include options to cover the expected future life of the hardware and software of the system.

Justification: 
This recommendation for a sole source renewal of the HASTUS system maintenance agreement is based on a number of important considerations.  Most importantly, the HASTUS system is proprietary, which prevents us from pursuing an independent means to cost effectively support the existing system through another vendor. Services including software updates, configuration, consulting services, and issue resolution can only be performed by GIRO. Additional reasons to support this sole source recommendation include:

· GIRO is familiar with the many nuances of their system and its relationship to our requirements and therefore has full knowledge of CDTA needs.

· All data (files) are encoded and readable only by a GIRO based product.

· Utilizing this vendor will result in a zero net increase in vendors at CDTA.

· Utilizing this vendor will require no third-party integration or customization, which reduces the risk inherent in custom third-party vendor development.

· The pricing represents a year over year increase of 2.5%, which is consistent with the terms of our existing contract and is more than consistent with industry standards.
Staff Recommendation

Staff is requesting that a one-year maintenance contract be awarded to GIRO of Montréal, Québec, Canada for an amount of $68,590.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$68,590_________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other-

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised

Number of Proposals/Bids Received   #_1______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?
Yes
No
Number of D/MWBEs bidding/proposing


____0______

D/MWBE Certification on file?



Yes
No
Not Applicable
Was contract awarded to a D/MWBE?


Yes
No
Number of D/MWBE Subcontractors


____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: GIRO














  75 rue de Port-Royal Est, bureau 500










  Montreal, Quebec, Canada H3L 3T1


9. SOURCE OF FUNDS:    FY18 Operating Budget








10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

   Stacy Sansky, Director of Procurement

DATED:     April 11, 2017


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 23 - 2017

Awarding a Sole Source Contract for 

Fixed Camera System Maintenance, Repair and Monitoring


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged with the development and improvement of transportation in the Capital Region, including omnibus service operated out of division facilities located in Albany, Schenectady and Troy, and


WHEREAS, the Authority currently utilizes a system of fixed surveillance cameras to enhance safety and security in various locations, including the division facilities, and  


WHEREAS, the Authority’s current fixed camera system is proprietary in nature, having been originally provided by March Networks, pursuant to the terms of a competitively-procured contract, and 


WHEREAS, certain components of the fixed camera system have now reached the end of their useful life, requiring replacement and repair, and 


WHEREAS, the Authority’s camera system has been consolidated into a single integrated platform, requiring remote monitoring and reporting services, and


WHEREAS, due to the proprietary nature of the fixed camera system, the Authority now desires to award a sole source contract for fixed video camera maintenance, repair and monitoring services to Integrated Video Solutions, LLC, of Chester, New Jersey, the preferred installer for March Networks, and 


WHEREAS, the price proposed by Integrated Video Solutions has been determined to be fair and reasonable, and 


WHEREAS, it has been determined to be in the best interests of the Authority to enter into a contract with Integrated Video Solutions for fixed video camera maintenance and repair and a monitoring contract for five (5) optional years, and 


WHEREAS, after due deliberation and discussion, the Authority recommends the award of a sole-source fixed video system and repair contract to Integrated Video Solutions, LLC, for a total amount of $97,000 and a monitoring contract for five (5) optional one-year periods, with a first-year cost of $12,000 and the total five-year option cost of $60,000.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority authorizes the award of the Fixed Video System Maintenance and Repair contract to Integrated Video Solutions, LLC, of Chester, NJ, for a total cost of $97,000, and a monitoring contract for five (5) optional one-year periods, with a first-year cost of $12,000, and a total five-year option cost of $60,000, subject to compliance with the terms and conditions of the contract documents.  

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funding for these services will be the FY2018 Capital Plan ($40,000) and the remainder funded through future Capital Plans, and the optional 5-year monitoring contract ($60,000) funded from the annual Operating Budget.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on 26th day of April, 2017.

Dated:  April 26, 2017


__________________________________









Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole source contract recommendation for Fixed Video System Maintenance and Repair to Integrated Video Solutions, LLC of Chester, New Jersey.

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

In 2010 the fixed camera system was competitively procured, some of these components have reached the end of their useful life. Additionally, this contract will allow for upgrades for all facilities to run the same version of the software.

Purpose:

This contract will allow for continued availability, maintenance and improved of the fixed camera system.

Summary of Proposal:

As stated above, the fixed camera system was competitively procured in 2010 with a contract awarded to March Networks. Integrated Video Solutions is the preferred installer for March Networks and has performed previous upgrades to the CDTA camera system.  As the system is proprietary in nature CDTA is limited to approved March Networks installers, therefore a sole source contract is required. 

With the consolidation of the camera system into a single, integrated platform, CDTA also seeks to engage professional services to engage in daily monitoring of the system. This includes remote monitoring of the system’s operation and availability, user management, warranty processing, managing the system vendor and reporting on system issues.  The price proposed for monitoring is 50% less than what the manufacturer would charge for these services.

Staff recommends a contract be awarded to Integrated Video Solutions, LLC of Chester, New Jersey for fixed video camera maintenance and repair for a cost not to exceed $97,000 and for five, one-year monitoring contract options for a total cost of $60,000.  Upon Board approval, these contracts will be executed immediately.

Financial Summary and Source of Funds:

Fixed Video System Maintenance & Repair- $97,000 ($40,000 funded through FY18 Capital Plan and the remainder funded through future Capital Plans)

A Monitoring Contract for five (5) optional years with a first-year cost of $12,000, funded from the FY2018 operating budget.  The total five year options will not exceed $60,000.  

Prepared by:
Stacy Sansky, Director of Procurement
Project Manager:  Christopher Desany, Vice President of Planning & Infrastructure
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To:
Stacy Sansky, Director of Procurement

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Sole Source Recommendation for Fixed Video System Maintenance and Repair

Date:
April 19, 2017
Background: 

In 2010, CDTA implemented our fixed camera system which was competitively procured and provided by March Networks. CDTA has the March Video Surveillance System at all five CDTA facilities. Over the last two years, CDTA has migrated all fixed camera recording units to modern devices in an effort update to some of the camera technologies. Due to the age of certain other components and to ensure operating availability of cameras, Integrated Video Solutions, LLC (IVS) was contracted work with staff and complete a site survey at all five locations, and identify proposed improvements.

Since the original contract award, we have used IVS to provide support services for the camera system. IVS developed a scope of work to repair, replace or upgrade various cameras throughout CDTA facilities. With this project, we intend to replace or repair cameras that are no longer functioning properly, install new cameras that will allow for viewing areas that are not currently covered by the system, and upgrade all facilities to run the same version of the March video recording system.

With the consolidation of the camera system into a single, integrated platform, CDTA also seeks to engage professional services to engage in daily monitoring of the system. This includes remote monitoring of the system’s operation and availability, user management, warranty processing, managing the system vendor and reporting on system issues.  IVS also provided pricing for monitoring that is 50% less than what the manufacturer would charge for these services.

Justification: 
This recommendation to award a sole source contract to repair, replace or upgrade various cameras throughout CDTA facilities is based on several important considerations.  Most importantly, the video system is proprietary, which limits us from pursuing other means to cost effectively do the work through another vendor.  Additional reasons to support this sole source recommendation include:

· Integrated Video Solutions has personnel that were integrally involved in the setup and configuration of the system when it was first put in.

· Integrated Video Solutions is familiar with the many nuances of the system and its relationship to our requirements and therefore has full knowledge of CDTA needs.

· Utilizing this vendor will result in a zero-net increase in vendors at CDTA.

· Utilizing this vendor will require no third-party integration or customization, which reduces the risk inherent in custom third-party vendor development.

· This project is of a security/safety and time sensitive nature. Without doing this work, camera availability may be at risk.

· The proposal is fair and reasonable based upon previous proposals and work completed for CDTA. Per unit costs are the same.
Staff Recommendation

I am recommending that a sole source contract be awarded to Integrated Video Solutions, LLC for fixed video system maintenance and repair for a total value of $97,000 to be funded from the capital plan. I am also recommending awarding five, one-year monitoring contract options in a total amount of $60,000 to be funded from our annual operating budget.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__X _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$97,000_________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__1___
or  


Advertised
Number of Proposals/Bids Received   #__1_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Womens Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  Integrated Video Solutions, LLC










    95W. Main Street Suite 18-A











    Chester, NJ 07930




9.   SOURCE OF FUNDS: __$40,000 from FY18 Capital Plan, remaining work from future Capital Plans


10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   April 11, 2017_________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X__ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$60,000_________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__1___
or  


Advertised
Number of Proposals/Bids Received   #__1_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Womens Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  Integrated Video Solutions, LLC










   95W. Main Street Suite 18-A











    Chester, NJ 07930




9.   SOURCE OF FUNDS:    Annual Operating Budget








10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

   Stacy Sansky, Director of Procurement


DATED:   April 11, 2017


 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 24 - 2017

Retroactive Contract Approval for Emergency Repairs to Water Main Line 



WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged with the continuance, development, and improvement of transportation facilities within the Capital District Transportation District, and  


WHEREAS, the Authority recently became aware of leaks in the water main line located at the Authority’s Albany facility, requiring immediate repair, and 


WHEREAS, due to the time-sensitive and safety-related aspects of the necessary repairs, the Authority engaged Taub Heating & Plumbing to implement the corrective work, and 


WHEREAS, the Authority now intends to provide retroactive approval for the emergency repair contract with Taub Heating & Plumbing, for a total amount of $63,000. 


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby approves a retroactive emergency repairs contract to Taub Heating & Plumbing, for a total cost of $63,000, subject to compliance with the terms and conditions of the contract documents.

2. The Chief Executive Officer is hereby authorized to execute the contract documents.  

3. The source of funds will be funded through the FY2017 Capital Plan.

4. This Resolution shall take effect immediately. 

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 26th day of April, 2017.

Dated:
 April 26, 2017             

__________________________________




Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Retroactive contract approval for emergency repairs to Taub Heating & Plumbing.

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

Per procurement guidelines staff engaged contractors for emergency repairs to one of the water main lines at 110 Watervliet Avenue.

Purpose:

To repair a main water line near the supervisor parking area that feeds into our 110 Watervliet Avenue property.  

Summary of Proposal:

Taub Heating & Plumbing was contacted to make the emergency repairs.  Because this work was an emergency and work needed to begin immediately, the sealed procurement process was not utilized.  Taub is a licensed contractor with experience making these types of repairs, and staff found the costs to be appropriate for this type of work.

Board approval is required for emergency work and staff is requesting that all costs associated with this emergency work be paid to Taub Heating & Plumbing of Albany, New York for a total amount of $63,000.  

Financial Summary and Source of Funds:

The $63,000 will be funded through the FY2017 Capital Plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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To:
Stacy Sansky, Director of Procurement


Christopher Desany, Vice President of Planning and Infrastructure


Chip Annello, Facilities Manager

From:
Mark Wos, Director of Facilities

Re:
Emergency Repair

Date:
April 05, 2017

On January 15th, 2017, it was noted by a CDTA night foreman that there was water coming out of the ground near the supervisors parking area.  The City of Albany Public Water Department was called to investigate.  Their determination was that one of the main water line feeds to 110 Watervliet Ave. was the source of the leak.

Taub Plumbing, a licensed contractor, was called to make the emergency repair. Permits from the city were required and issued prior to commencing any work.  Excavation of the site above the water lines was necessary to access the damaged lines.  Two leaks were found and repaired, however water continued to fill the excavated area.  Further digging was needed to attempt to find the source of the leak.  A specialist from Syracuse was called to help pinpoint the damaged pipe utilizing a variety of sonar and hi-tech listening devices.  This process was recommended by the contractor and City of Albany Water Department to minimize further excavating.

The third and final leak was located and repaired.  All excavated sites were backfilled and topped with a cold process asphalt.  Final asphalt repairs will be made once the weather permits and the asphalt plants re-open for the season. 

Therefore, staff is requesting that the total cost associated with this emergency work be paid to the contractors in a total amount of $63,000.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
_X_  Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_X _  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​    $63,000



fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

____  Request for Proposals (RFP)

____ Invitation for Bids (IFB)


__X__ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)-Emergency
6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__1____
or  


Advertised
Number of Proposals/Bids Received   #__1_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority/Womens Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Taub Heating & Plumbing











  386 Elk Street













  Albany, NY 12206




9.   SOURCE OF FUNDS: __FY17 Capital Plan______________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No,)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

   Stacy Sansky, Director of Procurement


DATED:     April 11, 2017



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 25 - 2017

Awarding a Contract for Bus Shelter Installations


WHEREAS, the Capital District Transportation Authority (“Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and


WHEREAS, the Authority has a program to install and improve bus shelters at various locations for the use of transit customers, and 


WHEREAS, the Authority has competitively procured bids for unit price contract for an initial term of three-years with two subsequent optional one year extensions, and has secured multiple responsive bids, and 


WHEREAS, the lowest responsive and responsible bid was submitted by HMA Contracting Corp., of Mechanicville, New York, and 


WHEREAS, the Authority now desires to enter into a three-year bus shelter installment contract, with two optional one-year renewals, at the unit prices specified in the bid documents, with an estimated five-year value not to exceed $1,775,000.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards a three-year bus shelter installation contract, with two optional one-year renewals, to HMA Contracting Corp. of Mechanicville, New York, for a total five-year amount not to exceed $1,775,000 and subject to the contractor’s compliance with the contract requirements. 

2. The source of funds for this work will come from Federal Formula Grant 5307.

3. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 26th day of April, 2017.

Dated:  April 26, 2017



__________________________________









Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for installation of bus shelters to HMA Contracting Corp.

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

The current contract for shelter installation is set to expire and a new one is required.

Purpose:

CDTA has a shelter program built into the Capital Plan that allows for the maintenance, upkeep and installation of shelters throughout the service area.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for a vendor to perform shelter installation, removal and storage services for shelters for a term of three years with two optional renewal years. The IFB outlined the sizes and estimated quantities required for installation annually.

Nine (9) vendors downloaded the IFB and two (2) of those submitted bids.  The bid received from HMA Contracting Corporation was the lowest responsive and responsible bid.  Staff has interviewed the firm as well as checked references and are satisfied in HMA’s ability to perform this work.  

Staff recommends a three-year contract with two optional renewal years be awarded to HMA Contracting Corp of Mechanicville, NY for installation of bus shelters.  Actual costs will be determined annually by need based on the unit costs provided. Upon Board approval, the contract will be executed immediately.  

Financial Summary and Source of Funds:

The estimated five-year contract value is $1,775,000 and shelters will be funded in the appropriate fiscal year capital plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

Cc:
Christopher Desany, Vice President of Planning and Infrastructure


Stacy Sansky, Director of Procurement

David Gehrs, Shelter Amenities Manager

From:
Mark J. Wos, Director of Facilities

Re:
Bus Shelter Installation

Date:
April 19, 2017

Overview


CDTA seeks to ensure that our customers have safe, convenient, clean and modern places to wait for buses, and that we are projecting a professional image. To support these goals, CDTA has a robust shelter maintenance and replacement program. Shelters may be replaced due to damage beyond repair, addition of new stop locations (or upgrading an existing location from a sign to a shelter), or merely because the shelter is old and is showing signs of excessive wear. Shelters typically last between 10 and 15 years, depending on ridership.

In February, the Board awarded a contract for the fabrication and delivery of bus shelters. As discussed at that time, staff indicated that it would be returning to the Committee to make a recommendation for the installation of those shelters.

CDTA issued an Invitation for Bid to install all concrete pads, shelters, benches and possible concrete work such as standing pads and curbs. We received two proposals. HMA Contracting Corp submitted the lowest price and has been qualified for the work.  CDTA has worked with the project manager from HMA in the past as has been very satisfied. 

There is no guarantee or requirement for the minimum number of shelters to install. The contract amount is based on unit prices for specific sized concrete pads and shelters, including removing and disposition/storing of shelters if necessary. 

Recommendation
At this time, I am requesting award of a five-year contract for the installation of shelters and shelter amenities to HMA Contracting Corp. of Mechanicville, NY in an amount not to exceed $1,755,000. The funding source for the shelter installation program will come from Federal Formula Grant 5307.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
_X___ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ __ One-Shot Deal:  Complete scope and fixed value 

____Fixed Fee For Services:  Time and materials - open value

_X_   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


Total 5-year contract value NTE $1,775,000
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

____ Request for Proposals (RFP)

_X___ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__X__ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
____ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_9______
or  


Advertised
Number of Proposals/Bids Received   #_2_______

Attach Summary of Bids/Proposals

7.  Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Number of D/MWBE Subcontractors



_____INSERT_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:   HMA Contracting Corp










    PO Box 151












     Mechanicville, NY 12118


9.   SOURCE OF FUNDS: 
Appropriate Capital Plan for Each Fiscal Year




10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

     Stacy Sansky, Director of Procurement


DATED:      April 8, 2017
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CDTA-FAC 129-2000 INSTALL TRANSIT PASSENGER SHELTERS 1PM

      Bidder Item Unit Bid Price Estimate of Quantities Total

HMA Contracting Corp Concrete Bus Shelter Pads, 9x12 3020 x10 $30,200.00

Mike Hamel Concrete Bus Shelter Pads, 9x17 3900 x10 $39,000.00

P.O. Box 151 Concrete Bus Shelter Pads, 5x12 2710 x5 $13,550.00

Mechanicville, NY 12118 Concrete Bus Shelter Pads, 7x12 3120 x15 $46,800.00

518-664-1014 Concrete Bus Shelter Pads, 7x17 3800 x15 $57,000.00

tschillinger@hmaconsulting.cp,

Install Bus Shelter, 3x10 1800 x5 $9,000.00

Install Bus Shelter, 5x11 2045 x15 $30,675.00

Install Bus Shelter, 5x15 2550 x15 $38,250.00

Install Bus Shelter, 7x10 1855 x10 $18,550.00

Install Bus Shelter, 7x15 2600 x10 $26,000.00

Install Bench  120 x30 $3,600.00

Remove and Store Bus Shellter 1800 x5 $9,000.00

Remove and Dispose of Bus Shelter 1140 x10 $11,400.00

Remove and Reinstall Bus Shelter 2200 x10 $22,000.00

Total Bid Price (Year 1) $355,025.00

Alternate # 1 3200

Alternate # 2 24/ SF

Alternate # 3 90/ LF

Alternate # 4 40/LF

Alternate # 5 16/SF

Bob Talham Inc. Concrete Bus Shelter Pads, 9x12 3700 x10 $37,000.00

Robert Talham Concrete Bus Shelter Pads, 9x17 5600 x10 $56,000.00

71 Brunswick Road Concrete Bus Shelter Pads, 5x12 2500 x5 $12,500.00

Troy, NY 12180 Concrete Bus Shelter Pads, 7x12 3500 x15 $52,500.00

518-235-0267 Concrete Bus Shelter Pads, 7x17 5200 x15 $78,000.00




[image: image6.emf]rtalham@nycapp.rr.com

Install Bus Shelter, 3x10 850 x5 $4,250.00

Install Bus Shelter, 5x11 1290 x15 $19,350.00

Install Bus Shelter, 5x15 1750 x15 $26,250.00

Install Bus Shelter, 7x10 1680 x10 $16,800.00

Install Bus Shelter, 7x15 2100 x10 $21,000.00

Install Bench  150 x30 $4,500.00

Remove and Store Bus Shellter 2380 x5 $11,900.00

Remove and Dispose of Bus Shelter 800 x10 $8,000.00

Remove and Reinstall Bus Shelter 2410 x10 $24,100.00

Total Bid Price (Year 1) $372,150.00

Alternate # 1 2500

Alternate # 2 16/ SF

Alternate # 3 48/ LF

Alternate # 4 28/LF

Alternate # 5 16/SF

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-FAC 129-2000, which bids 

were opened the 3 day of April, 2017.

Carm Basile


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

CDTA FACILITIES, INC.

RESOLUTION NO. 26 - 2017

Awarding a Contract for RRS Parking Deck Repairs


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged with the continuance, development, and improvement of transportation facilities within the Capital District Transportation District, and 


WHEREAS, the Authority currently owns and operates a parking facility at the Rensselaer Rail Station, and 


WHEREAS, the protective membrane on the top deck of the parking garage has reached its useful life and requires removal and replacement, and 


WHEREAS, after a duly issued Invitation for Bids for repair work for the top deck of the parking garage at the RRS, multiple bids were received, and it has been determined that the lowest responsive and responsible bidder is Patterson-Stevens of Tonawanda, New York, with a total bid amount not to exceed $3,052,350, including 20% contingency, which has been determined to be fair and reasonable, and  


WHEREAS, the Authority now desires to enter into a two-year contract for replacement of the top deck of the Rensselaer Rail Station parking garage and associated infrastructure to Patterson-Sevens of Tonawanda, New York.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards a two-year contract for repairs to the top deck of the parking garage at the Rensselaer Rail Station to Patterson-Stevens of Tonawanda, New York, for a total amount not to exceed $3,052,350, subject to compliance with all the applicable requirements including those set forth in the specifications and other contract documents.

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funds for this project will be from a repurposed NYS grant (Capital Improvements at Rensselaer Rail Station) of $1,600,000 and the remaining $1,452,650 will be funded with the internal RRS facilities account.

4. This Resolution shall take effect immediately.

CERTIFICATION 

The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 26th day of April, 2017.

Dated:  April 26, 2017

_______________________________




       
Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for repairs to the top deck of the parking garage at the Rensselaer Rail Station to Patterson-Stevens of Tonawanda, New York.

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

The protective membrane on the top deck of the parking garage at the Rensselaer Rail Station has reached the end of its useful life. It is no longer cost effective to repair it, and a replacement is required.

Purpose:

This contract allows for the replacement of the parking deck membrane, installation of new sidewalks, increases parking efficiency by 50 spaces and allows for future premium parking opportunities, if desired.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for repair work for the top deck of the parking garage at the Rensselaer Rail Station.  The specifications were created in conjunction with CDTA staff and an engineering firm to install a new waterproof membrane as well as all associated work.

Thirty (30) firms downloaded the IFB and four (4) submitted bids.  Patterson-Stevens submitted the lowest responsive bid.  Staff and our engineer have completed interviews and reference checks and find Patterson-Stevens to be qualified to perform this work.  Patterson-Stevens has also committed to subcontracting up to 20% of the work to MWBE firms. Staff recommends a two-year contract be awarded to Patterson-Stevens, Inc. of Tonawanda, New York for an amount not to exceed $3,052,350 (which includes a 20% contingency).

Upon Board approval, staff will execute the agreement immediately.

Financial Summary and Source of Funds:

Base Bid:
$2,543,625

Contingency:
$508,725

Total:

$3,052,350 (Not to Exceed)

This work will be funded by a repurposed NYS grant (Capital Improvements at Rensselaer Rail Station) of $1,600,000 and the remaining $1,452,650 will be funded with our internal RRS facilities account.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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To:
Chairman, Performance Oversight Committee

Members, Performance Oversight Committee

Chris Desany, Vice President of Planning and Infrastructure 

Stacy Sansky, Director of Procurement

Edward Murphy, Project Manager

From:
Mark Wos, Director of Facilities

Re:
Installation of a new traffic membrane on the deck of the Rensselaer Rail Station

Date:
April 19, 2017

As part of the original construction of the Rensselaer Rail Station, a parking garage was attached to the facility.  The top deck of the garage consists of a precast concrete structure with a concrete topping and sidewalks added on top of that.  Over time, the concrete topping began cracking in many places across the deck and was allowing water to penetrate to the lower levels.  The solution to remedy the situation was to apply a membrane over the entire top deck to stop the infiltration.  After the installation, an annual maintenance program was implemented to maintain the membrane, but as it became closer to the end of its useful life, ongoing repairs have become cost prohibitive.  The membrane now requires a complete removal and replacement.

A design team lead by Clough Harbour and Associates was assembled to assess the best and most cost-effective way to stop the infiltration of water into the garage.  We also asked them to evaluate the efficiency of the parking count on the deck, and to minimize the sign pollution.  They provided three options which ranged from a new membrane over the entire deck, to embedding a membrane in asphalt, to a hybrid design of the two.  Based on the lifespan and cost, it was decided to install a new membrane by removing all the sidewalks, coating the deck then installing new sidewalks in a more efficient parking pattern.  The new design minimizes the use of sidewalks, and increases the parking capacity of the deck by 50 spaces.  The new alignment also provides for gated paid premium parking along East Street if we decide to do that in the future. 

An Invitation For Bid (IFB) was issued for the installation of a new waterproofing membrane, removal and replacement of sidewalks, replacement of corroded conduit and wiring, refurbishment of the light poles with LED lighting, and installation of additional floor drains.  This IFB outlined specific unit cost items, estimated quantities, as well as specific design details.  Twenty vendors downloaded the IFB and four bids were received.  Staff and the design consultant reviewed the bid results.  The bids ranged from $2.54M to $4.27M.  The engineer’s construction estimate was $3.98M.

Provisions have been made in the contract for additional work through unit pricing of items which may need replacement over and above the identified unit quantities.

Recommendation

As a result of the review process, staff recommends the award of a two-year contract to the low bidder, Patterson-Stevens from Tonawanda, NY.  Patterson-Stevens is the contractor CDTA worked with during the installation of the existing waterproof membrane and replacement of expansion joint seals.  The amount of the contract is $2,543,625.  Due to any unforeseen items and variations in quantities for unit cost items, staff is recommending a 20% contingency of $508,725 for a total amount not to exceed $3,052,350. This work will be funded by a repurposed NYS grant (Capital Improvements at Rensselaer Rail Station) of $1.6 million and the remainder will be funded with our internal RRS facilities account.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
_X___ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _X__ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$3,052,350______________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

____ Request for Proposals (RFP)

_X___ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
____ Request for Proposals (RFP) 

__X__ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #  20   
or  


Advertised
Number of Proposals/Bids Received   #   4
    
Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Number of D/MWBE Subcontractors



    6 (5 WBE, 1 M/WBE)

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:   Patterson-Stevens, Inc.









   400 Sawyer Avenue










   Tonawanda, NY 14150


9.   SOURCE OF FUNDS: Funded by a repurposed NYS grant (Capital Improvements at Rensselaer Rail Station) of $1,600,000 and the remaining $1,452,650 will be funded with our internal RRS facilities account.
        



      
10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

   Stacy Sansky, Director of Procurement       
DATED:      April 8, 2017
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CDTA-FAC 120-2000 Rensselaer Rail Station Parking Garage Top Deck Repairs 1PM

      Bidder Item Total

Schnell Contracting Systems LLC Total Bid from Lmp Sum Work Items: $2,787,616.48

John Slazyk Total Bid from Unit Price Work Items: $652,090.00

919 Route 33, Unit 37

Freehold, NJ 07728

732-845-9801

jslazyk@schnellcontracting.com

Total Bid Amount $3,439,706.48

Bette & Cring, LLC. Total Bid from Lmp Sum Work Items: $3,161,000.00

Pete Bette Total Bid from Unit Price Work Items: $1,116,800.00

22 Century Hill Drive, Suite 201

Latham, NY 12110

518-213-1010

pbette@bettecring.com

Total Bid Amount $4,277,800.00

Patterson-Stevens, Inc. Total Bid from Lmp Sum Work Items: $2,237,700.00

Randy Dowling Total Bid from Unit Price Work Items: $305,925.00

400 Sawyer Avenue

Tonawanda, NY 14150

716-873-5300

rhdowling@pattersonstevens.com

Total Bid Amount $2,543,625.00




[image: image9.emf]DeBrino Caulking Associates Inc. Total Bid from Lmp Sum Work Items: $2,602,383.00

Lewis Houghtaling Total Bid from Unit Price Work Items: $707,055.00

1304 Route 9

Castleton, NY 12033

518-732-7234

lphoughtaling@debrino.com

Total Bid Amount $3,309,438.00

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-FAC 120-2000, which bids 

were opened the 3 day of April, 2017.

Carm Basile



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 27 - 2017

Authorizing the Purchase of twelve 40-foot 

Transit Buses from the Gillig, LLC Contract


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to make various capital purchases, and enter into contracts providing for capital purchases designed to provide the necessary equipment to meet its transportation objectives, including fixed route service, and


WHEREAS, after competitive procurement, the Authority awarded a contract to Gillig, LLC in June 2016 for the purchase of forty-foot transit buses over a five-year period, and 


WHEREAS, the Authority’s current fleet replacement plan calls for annual vehicle purchases and disposal of vehicles that have reached the end of their useful life, in order to minimize expense and maximize efficiency, and 


WHEREAS, the Authority’s fleet replacement plan calls for the purchase of twelve (12) additional fixed-route transit buses pursuant to the existing contract with Gillig, LLC, at a cost of $468,590 per vehicle including extended warranty for engines, for a total amount of $5,623,080, with anticipated delivery for Spring of 2018.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

5. The Authority hereby authorizes the purchase of twelve (12) fixed-route transit buses pursuant to the existing contract with Gillig, LLC at a cost of $468,590 per vehicle and a total amount of $5,623,080, subject to compliance with all contract terms and requirements.

6. The Chief Executive Officer is hereby authorized to execute the necessary contract documents.  

7. The source of funds will be from the FY2018 Capital Plan.

8. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 26th day of April, 2017.

Dated:  April 26, 2017
_____________________________________



Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Fixed route vehicle purchases from Gillig, LLC.

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

The current fleet replacement plan calls for annual vehicle purchases and disposal of vehicles that have reached the end of their useful life.  

Purpose:

To insure the effective operation of fixed route service.

Summary of Proposal:

Forty-foot (40’) buses were competitively procured through the Request for Proposal (RFP) process in June of 2016.  This contract was awarded to Gillig, LLC.  Staff is recommending the purchase of twelve (12) vehicles from the Gillig contract.

Staff recommends purchasing twelve (12) 40’ buses from Gillig, LLC of Hayward, California for a cost of $468,590 per vehicle. This cost includes an extended warranty for engines.  Anticipated delivery is Spring 2018. 

Financial Summary and Source of Funds:

These orders will be funded from the FY2018 capital plan.

	Description
	Vendor
	Unit Cost
	Quantity
	Extended Cost

	Base Bus-40’
	Gillig, LLC
	$463,040
	12
	$5,556,480

	Extended Warranties-40’
	Gillig, LLC
	$5,550
	12
	$66,600

	TOTAL:
	
	
	
	$5,623,080


Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

April 11, 2017

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Fixed Route Bus Acquisition 
Overview

On June 29, 2016, the Board awarded a five-year contract for the purchase of accessible low floor heavy – duty transit vehicles to the Gillig Corporation of Hayward, California. Staff would like to recommend the purchase of twelve (12) additional vehicles for fixed route operations from this contract.  

The vehicle model is a Gillig, powered by an 8.9L Cummins diesel engine, meeting Environmental Protection Agency (EPA) regulations. The bus is 40’ long with thirty-eight seats and allows for two-wheel chair passengers when two bench seats are folded up.  

These buses will replace an equal number of vehicles currently used to run the fixed route service that have reached the end of their useful life.  Delivery is anticipated for spring of 2018.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 28 - 2017

Authorizing the Purchase of Six Paratransit (STAR) 

Buses from the Shepard Brothers Coach & Equipment Contract


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Capital Improvement plan of the Authority calls for the replacement of paratransit buses which have reached the end of their useful life, and 

WHEREAS, after competitive procurement, the Authority awarded a contract to Shepard Brothers of Canandaigua, New York for the purchase of paratransit buses over a five-year period, and 


WHEREAS, the Authority now desires to authorize the purchase of six (6) paratransit vehicles to replace paratransit vehicles that have reached the end of their useful life, and 


WHEREAS, the price per vehicle shall be $82,377, including painting and branding with an additional $10,000 per vehicle for radio and communication equipment, for a total contract purchase of $554,263, with anticipated delivery in September 2017.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby authorizes the purchase of six (6) paratransit vehicles from Shepard Brothers of Canandaigua, New York, for a total cost of $554,263, subject to acceptance and satisfaction of all contract terms and requirements. 

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funds for this purchase is funded through the FY2018 Capital Plan.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 26th day of April, 2017.

Dated:  April 26, 2017


_______________________________




       
Joseph M. Spairana, Jr., Secretary
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Purchase of six buses for Paratransit (STAR) Service from Shepard Brothers (Coach & Equipment) contract. 

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

In January of 2016 the Board awarded a contract for the purchase of paratransit vehicles to Shepard Brothers of Canandaigua, New York.

Purpose:

To replace an equal number of vehicles that have reached the end of their useful life for paratransit service.

Summary of Proposal:

Staff recommends the purchase of six (6) vehicles from Shepard Brothers to replace vehicles in the fleet that have reached the end of their useful life. The price per vehicle is $82,377 including painting and branding.  An additional $10,000 per vehicle is required for radio and communication equipment. 

The vehicle model is a Coach & Equipment body on a Ford chassis, powered by a 6.8L gas engine. The seating configuration allows for up to four wheel chairs to be transported at once with up to four ambulatory passengers.  Upon Board approval, an order will be placed immediately with vehicle delivery expected for late September.

Financial Summary and Source of Funds:

· Vehicle Price $82,377 x 6 = $494,263

· Radio Communication Equipment $10,000 x 6 = $60,000

· Total cost = $554,263

This purchase is funded through the FY2018 Capital Plan.

Prepared by:
Stacy Sansky, Director of Procurement 

Project Manager:  Lance Zarcone, Director of Maintenance
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Memorandum

Date:

March 31, 2017

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
STAR Bus Acquisition 
On January 27, 2016, the Board awarded a five-year contract for the purchase of Paratransit vehicles to Shepard Brothers Inc. (Coach & Equipment) of Canandaigua, New York. Staff recommends the purchase of six (6) vehicles for STAR operations from this contract. These will be the second order of vehicles purchased from this contract.

The vehicles feature a Coach & Equipment manufactured body on a Ford chassis powered by a 6.8L gas engine. The bus is a 158” wheelbase with six seats and allows for four wheelchair passengers when two bench seats are folded up. The wheel chair securements will be full length of the vehicle to better accommodate a variety of makes and models of wheelchairs. 

These buses will replace an equal number of vehicles currently used to run STAR service that have reached the end of their useful life.  Delivery is anticipated in September 2017. 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 29 - 2017

Authorizing the Purchase of Three Commuter 

Buses for NX Service From Motor Coach Industries


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to make various capital purchases, and enter into contracts providing for capital purchases designed to provide the necessary equipment to meet its transportation objectives, and

WHEREAS, the Capital Improvement plan of the Authority calls for the replacement of three 45-foot diesel powered motor coaches used for the Northway Commuter (“NX”) Service that connects Saratoga County to the City of Albany, and 


WHEREAS, the interests of the Authority are best served by “piggybacking” on the existing agreement between the Connecticut Department of Transportation (“ConnDOT”) and Motor Coach Industries, Inc. (MCI) of Schaumberg, Illinois, entered into after a competitive procurement by ConnDOT, and 


WHEREAS, ConnDOT is willing to assign the purchase option for three motor coaches to the Authority, allowing for the purchase of motor coaches at extremely competitive unit pricing, and 


WHEREAS, the Authority now desires to piggyback on the ConnDOT contract and enter into an agreement with MCI for the purchase of three (3) commuter style coaches for the NX service at a cost of $495,107 per vehicle, for a total cost of $1,485,321, with anticipated delivery in the fall of 2017.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

5. The Authority hereby authorizes the execution of an agreement with MCI for the purchase of three 45-foot commuter style coaches at a cost of $495,107 per vehicle, for a total cost of $1,485,321, pursuant to the agreement between ConnDOT and MCI.

6. The Chief Executive Officer is hereby authorized to execute the necessary documents.

7. The source of funds for this purchase will be from the FY2018 Capital Plan.

8. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on April 26, 2017.

Dated:
 April 26, 2017

__________________________________








Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Award recommendation for the purchase of three 45-foot diesel powered commuter buses for Northway Commuter Service from Motor Coach Industries (MCI).

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

CDTA is utilizing the “piggy back” option to purchase commuter buses from the Connecticut Department of Transportation (ConnDOT) contract. Using a piggy back procurement allows CDTA to save time and money for small quantity purchases.

Purpose:

To replace an equal number of NX vehicles that have reached the end of their useful life for the NX service.

Summary of Proposal:

A Request for Proposals (RFP) was issued by ConnDOT for motorcoaches.  Staff has requested options against this contract that would allow for a vehicle purchase and meet all federal requirements. ConnDOT has granted the request for CDTA to purchase three buses under this contract.  CDTA will execute our own agreement with MCI for the actual purchase.

Upon Board approval and contract execution a purchase order will be issued for three vehicles, with anticipated delivery in fall of 2017.  

Financial Summary and Source of Funds:

The cost per vehicle is $495,107 for a total cost of $1,485,321.  This will be funded through our FY2018 Capital Plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

April 3, 2017

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:           NX Service Replacement Vehicles
This memo is intended to explain the desire to piggyback commuter style coaches from the State of Connecticut Department of Transportation (ConnDOT) contract. Staff would like to recommend the purchase of three (3) commuter style buses for the Northway Xpress service to Motor Coach Industries (MCI) of Schaumberg, Illinois.  

The vehicle model is a D4500 MCI powered by an 11.9L ISX Cummins diesel engine.  The bus is 45’ long with 55 seats and equipped with a Ricon wheelchair lift arrangement. The NX fleet consists of 14 commuter style buses. 

CDTA is able to capitalize on the extremely competitive pricing ConnDOT secured for these coaches through this procurement.  These coaches will cost 13% less than the same coaches cost in 2014.  

The Federal Transit Administration (FTA) useful life of this model bus is 12 years. These buses will replace an equal number of vehicles that have reached the end of their useful life. Delivery is anticipated for fall 2017. 
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

_ _X__ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ ___ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$1,485,321
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


__X__ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
_X_ _Request for Proposals (RFP) –Piggyback ConnDOT
____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_______
or  


Advertised
Number of Proposals/Bids Received   #_______

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


__________

DBE Certification on file?




Yes
No
Not Applicable
Number of DBE Subcontractors



__________

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  Motor Coach Industries, Inc.











   1700 E Gulf Road Suite 300






    




   Schaumberg, IL 60173




9.   SOURCE OF FUNDS:       FY18 Capital Plan









10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement

      DATED:      April 3, 2017


  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION N0. 30 - 2017

Review and Approval of Revised Procurement Manual

WHEREAS, the Capital District Transportation Authority (“Authority”) is a New York State Public Authority, whose members are appointed by the governor of the State of New York; and

WHEREAS, the Public Authorities Law of the State of New York, section 2879, requires that Authority adopt and annually approve by resolution, comprehensive guidelines detailing the operative policy and instructions regarding the use, awarding, monitoring and reporting of procurement contracts for the purchase of goods and services; and

WHEREAS, the Authority’s Procurement Manual has been reviewed, and only minor additions are recommended at this time, as attached, and  

WHEREAS, the Authority’s Procurement Manual, as revised, has been found to conform to both the needs of the Authority and the requirements set forth in the Public Authorities Law, 

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:

1. The CDTA Procurement Manual, dated April 26, 2017 is approved 

and adopted.

2. This Resolution shall take effect immediately.

CERTIFICATION 

The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 26th day of April, 2017.  

Dated:  April 26, 2017

_______________________________





Joseph M. Spairana, Jr., Secretary



Capital District Transportation Authority

Agenda Action Proposal

Subject:  Review and approval of CDTA Procurement Manual 

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2017

Background:

The New York Public Authorities Law section 2879 requires that public authorities annually review their procurement guidelines.

Purpose:

Staff reviews the procurement manual annually to ensure it still meets CDTA’s needs.

Summary of Proposal:

The Procurement Manual is utilized by Authority staff, subsidiary employees, sub-grantees and contractors in procuring goods and services necessary to advance the CDTA mission.  

No major changes were made to the procurement manual.  There were a few minor additions as outlined in the attached memo.  A copy of the manual was provided to General Counsel, our Internal Auditor and several other staff to review content and applicability, with minor revisions suggested to style and language.  

Financial Summary and Source of Funds:

No impact

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Stacy Sansky, Director of Procurement
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Memorandum

April 3, 2016

To:                     Members, Performance Oversight Committee


From:

Stacy Sansky, Director of Procurement


CC:

Mike Collins, Vice President of Finance & Administration

Re:

FY18 Procurement Manual

The Procurement Manual (provided under separate cover) requires annual approval by the Board of Directors.

The Procurement Manual provides a blueprint to staff, vendors and the Board for how goods and services are procured at CDTA. The intention of the manual is to provide easy to understand guidance that conforms to CDTA, FTA and New York State procurement regulations.

The Procurement Manual was provided to CDTA General Counsel, Internal Audit and the Finance Department to obtain input regarding suggestions for revision.

There are no substantive changes being recommended to the Procurement Manual this year; only minor updates which are outlined below.

· Revise Table of Contents to eliminate formatting issues

· Removal of term “Purchasing Department” whenever used and replaced with “Procurement Department”

· Inclusion of updated “Petty Cash Policy”

· Other minor changes to style that do not alter content

CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

RESOLUTION NO. 31 - 2017

Annual Review and Approval of Investment Policy


WHEREAS, the Public Authorities Law, section 2925 requires that the Authority by resolution adopt comprehensive investment guidelines which detail the Authority’s operative policy and instructions to officers and staff regarding the investing, monitoring and reporting of funds of the Authority, and

WHEREAS, the Investment Policy is reviewed and approved by the Authority on an annual basis, and


WHEREAS, after review and discussion, the Authority now recommends the adoption of the Investment Policy with minor revisions to improve clarity and consistency and improve controls for collateral, as attached.


NOW, THEREFORE BE IT RESOLVED, that the Investment Policy for the Capital District Transportation Authority dated April 26, 2017 be approved and adopted in its entirety. 

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 26th day of April, 2017.

Dated:
April 26, 2017





__________________________________








Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  


Annual review and approval of the CDTA Investment Policy 

Committee:


Performance Oversight

Committee Meeting Date:
April 19, 2017

Board Action Date:

April 26, 2016

Background:

The New York Public Authorities Law Article 9, Title 7 annually requires public authorities to review and approve their Investment Policy.

Purpose:

The Performance Oversight Committee is required to review and approve the CDTA Investment Policy on an annual basis.  This policy details the operative policy for investing, monitoring and reporting of funds for CDTA.

Summary of Proposal:

We have proposed seven minor changes to the investment policy.  These changes will improve consistency and clarity of terms and tighten controls for collateral.  The draft policy illustrates what is recommended for removal (crossed out), and new language which is underlined.

General Counsel has reviewed our investment policy and the law for any additional changes and does not recommend any further modifications.

The 2017 Investment Policy is attached for review and approval.
Financial Summary and Source of Funds:

No financial impact

Prepared by:


Mike Collins, VP of Finance & Administration

Amanda Avery, General Counsel
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Memorandum


Date:

April 14, 2017

To:

Chairman, Performance Oversight Committee

Members, Performance Oversight Committee

From:

Mike Collins, Vice President of Finance & Administration

Subject:
2017 Investment Policy  
Overview

The Performance Oversight Committee reviews the Investment Policy (IP) annually and make revisions as necessary to reflect changes in market conditions or legal requirements.  The IP is also reviewed by staff, CDTA’s Investment Advisor and General Counsel.

We have proposed seven minor changes to the investment policy to improve consistency and clarification of terms, and to improve controls for collateral.  The specific changes are illustrated on the following pages and sections of the IP;

· Page 3, section 4d

· Page 3, section 4e (1)

· Page 4, section 4i

· Page 5, section 5a

· Page 5, section 5b

· Page 5, section 5e

· Page 5, section 6c

We recommend that these changes be accepted and approved by the Performance Oversight Committee.

April 27, 2016











April 26, 2017
INVESTMENT POLICY

CAPITAL DISTRICT TRANSPORTATION AUTHORITY
These guidelines detail the operative policy regarding the investing, monitoring and reporting of funds of the Capital District Transportation Authority (the “Authority”).

1.
Purpose

a)
Establish a policy whereby current funds, in excess of immediate needs are invested to earn a reasonable rate of return while safeguarding the principal amount.

b)
Assure that invested funds are diversified and adequately safeguarded. The investment portfolios will, at all times, be diversified. No single issuer will represent more than 5% of a given portfolio. There is no limitation for the debt of the US Government or one of its agencies, except that the debt of a single agency will not represent more than 50% of a given portfolio.

c)
Assure that adequate accounts and records are maintained which accurately reflect all transactions.

d)
Assure that an adequate system of internal control is maintained.

2.
Authorization and Management

All investment decisions are to conform to:


a)      Section 1306 (4) of the Public Authorities Law of the State of New York,

         and

b)      Article 9, Title 7 of the Public Authorities Law of New York,


c) 2 NYCRR § 201.1, et seq.

The Board may retain at the recommendation of the Performance Oversight Committee (“Committee”) one or more investment advisors, which meet the Authority’s qualifications and grant the advisor discretion to execute transactions within the context of these policies.  The advisor (s) will be expected to act as a fiduciary at all times in the best interest of the Authority.

3.
Types of Investments and Contracts

The Authority shall enter into written contracts with investment banks or firms and brokers based upon qualifications and price to manage fund assets.  The permissible types of investments (“Permitted Investments”) are as follows:

a)
Certificates of Deposit issued by banks which are members of the Federal Deposit Insurance Corporation (FDIC). Certificates of Deposit of qualifying banks may also be purchased from Broker/Dealers licensed to conduct business in New York State which are members of the Securities Investors Protection Corporation (SIPC) and the Financial Industry Regulatory Authority (FINRA).

b)
Deposits in “Money Market” accounts in banks specified in Item (a) above.

c)
Money Market Funds that invest exclusively in obligations of the United States Government or one of its agencies, except that up to 1% of each investment account may be held in a conventional money market fund provided that the fund holds more than $500 million in assets and the sponsor is a substantial and well regarded financial institution with no less than $1 billion of equity capital.  Further, the principal objective of the fund must be preservation of capital.  The purpose of this exception is to accommodate relatively small amounts of cash that are not invested and not substantial enough to qualify for a specialized Government-only fund.

d)      Obligations of New York State, the United States Government, or
     Agencies of the United States Government.  Obligations guaranteed, as
     to principal and interest, by one of these entities is also permissible.


e)    
The primary investment objective is the protection of principal. All  
     deposits of money should be fully collateralized or insured (e.g., FDIC

     insurance).

As a general rule, investments should be made pursuant to written contract. The Permitted Investments detailed above shall not require written contracts as these types of investments do not generally utilize written contracts as a matter of common business practice, however, each purchase must be confirmed in writing and be made in accordance with the provisions of this Investment Policy. 
4.
Operating Procedures
a) 
The investment selection process shall utilize competitive quotations or 
negotiated prices, except in the purchase of federal government 
securities at auction.

b)  Approvals:  The Vice President of Finance & Administration shall approve all investment transactions, and report investment transactions to the Chief Executive Officer. The process of initiating, reviewing and approving requests to buy and sell investments shall be documented and retained for audit purposes. The Committee Chairman, the Vice President of Finance & Administration and the Chief Executive Officer (when necessary) will meet with any and all retained investment advisors no less than twice per year to review and approve the portfolio holdings.

c)
Collateral Custody:  The custodian of all collateral involved in any investment transaction must be either the Authority or a Third Party Bank or Trust Company acceptable to the Authority.  Such Bank may not be the same as that with which the investment is made.  The custody agreement must be joint with the Bank providing the collateral. 

If, at any time during the term of a Certificate of Deposit or deposit in Money Market Account, the collateral or underlying security market value does not equal the principal value of the investment, the Authority shall inform the Bank of the additional collateral required. If additional collateral is not added immediately by the Bank involved, the Authority shall demand the return of the amount invested and remove such Bank from the list of approved Banks for investment and deposit of Authority funds.

Any custodian or trustee of securities in any transaction to which the Authority is a principal may not relinquish control over such securities without the written consent of the Authority and the Investment Manager.

d)
The Authority requires that any Bank or Investment Broker/Dealer with which it makes an investment is the principal in regard to the transaction.  


If such a Bank or Investment Broker/Dealer is operating as an agent for another Bank or any of its customers, such information must be disclosed to the Authority. To the extent the Board has retained an investment advisor, the advisor will act solely as agent on behalf of the Authority.  The Advisor(s) may act as the Principal in a transaction only if it is authorized in writing by the Performance Oversight Committee.
e)
In addition to the normal entries in cash receipts, cash disbursements and general ledger regarding investments, the following additional records shall be maintained.

1)      A schedule for each Bank or Investment Broker/Dealer with which the Authority makes investments, maintained by the Senior Financial Analyst Accountant, showing:

a.
Date of transactions

b.
Description and amount of investment

c.
Interest rate

d.
Due date of CD, or Bond

e.
Market value of collateral or investment security

f.
Indication of at least monthly recheck of market values

f) Investments may be made by a telephone call. If the investment is a Certificate of Deposit (CD) that is eligible to be traded and cleared through the Depository Trust Company (DTC), it will be delivered directly to the custodian by the bank or broker/dealer.  If the CD is not DTC eligible, such Certificate shall be mailed to the Authority or, if feasible, picked up by an agent of the Authority. The Vice President of Finance & Administration will immediately contact the designated custodian or trustee of the collateral for such investments, requesting telephone confirmation of deposit of collateral and receive from custodian a written instrument requiring the Authority’s agreement before custody may be relinquished. In practice, Banks will usually deposit a certain amount of securities for a specified period of time, equal to the probable maximum amount the Authority would be investing during such period, i.e., a month or ninety days.  CDs that are fully insured by the FDIC (principal and expected interest) are not required to be collateralized. If authorization is initially given verbally, it shall be followed by written confirmation. 



g) Payment of funds shall only be made upon delivery of securities. 



h) A record of investments shall be maintained. The records shall identify the security, the fund for which held, the place where kept, date of disposition and amount realized, if required, and the market value and custodian of collateral.

i) Custodians of deposits and money market accounts shall be required to report monthly or more frequently on activity occurring in the Authority’s custodial account to the Accountant.  There shall be monthly verifications of both the principal amount and market values of all investments and collateral. Listings shall be obtained from the custodian and compared against the Authority’s records. 

j)
The Authority requires the custodian to send verification of securities held for the Authority whenever requested to do so by the Authority.


k)
The Vice President of Finance & Administration is authorized to deposit all funds received by the Authority in Money Market Accounts or Certificates of Deposit with Banks or Investment Broker/Dealer doing business in New York State, which are members of the FDIC; the SIPC and FINRA; and/or registered with the SEC and that have also expressed an interest in receiving requests for bids, consistent with these guidelines.

l)
The report of the status of all investments will be submitted by the Deputy Comptroller at least quarterly to the Chief Executive Officer and the Board Members of the Authority.

5.
Collateralization

a)
The collateral for Certificates of Deposit and Money Market Fund Deposits is limited to “Investment Grade” obligations.  These are direct obligations of the United States or New York State Government or obligations the principal and interest of which are guaranteed by the United States or New York Government, or insured by the Federal Government (FDIC).

b)
Investments requiring collateralization must be fully collateralized by “Investment Grade” US Government obligations, or obligations guaranteed by a US Government entity.

c)
The collateral for a CD or Money Market Fund Deposit must equal the investment principal at all times.

d)
Market values of items mentioned in c) above will be checked by the Deputy Comptroller at least monthly to a nationally recognized financial publication.

e)
Investments in Certificates of Deposit and Money Market Accounts are limited to FDIC insurance limits, unless collateralized.

6.
Review of Investment Guidelines and Audit Procedures

a)
These guidelines shall be reviewed by the Performance Oversight Committee annually and revised as necessary to reflect changes in market conditions or legal requirements.  


b)
An annual independent audit shall be conducted in accordance with the  

                       provisions of Article 9, Title 7 of PAL and 2 NYCRR § 201.1 et seq

c) Collateral shall be verified annually monthly, if held by the Authority, by Members of the Performance Oversight Committee.  If held by a Bank, confirmation from such Bank will be given to Committee.


d)
The Authority shall maintain an internal control structure designed to 
protect the Authority’s investment assets from loss, theft, and misuse.

7.
Evaluation and Reporting

a)  An annual independent audit shall be performed by the Authority’s    independent accountants to evaluate investment program compliance. The annual audit report shall be filed within 90 days after the close of the Authority’s fiscal year with the Office of Budget and Policy Analysis of the Office of the State Comptroller. 



b) The Authority shall prepare an annual investment report which shall be submitted to the Division of the Budget, with copies to the Office of the State Comptroller, the Senate Finance Committee, and the Assembly Ways and Means Committee. 

8.
Establishment of Dollar Limits of Investment

The following are dollar limits of Authority Investment based on the Capital Funds of interested Banks or Investment Firms:

Investment Broker/Dealer/Banks Capital Funds
CDTA Investment Limit

               $
0 
to
$      50,000,000
See Below


$     50,000,000
to
$ 1,000,000,000
$15,000,000



$ 1,000,000,000  to
$ 3,000,000,000
$25,000,000


Over 
$ 3,000,000,000
$50,000,000

Interested Banks or Investment Broker/Dealer with Capital Funds of $50,000,000 or less may be considered for investment purposes.  The Authority investment limit for Banks or Investment Broker/Dealer falling into this category will not be greater than 30% of that Banks or Investment Broker/Dealer Capital Funds as determined by their most recent audited financial statements.

9.
Criteria for Selection of Investment Banks or Firms and Brokers

The Authority shall maintain a list of approved financial institutions and a list of approved security broker/dealers. As market conditions change, the Authority may find it necessary to place investments directly with Investment Banks or Firms and Brokers.  The following are criteria for the selection of Investment Banks or Firms and Brokers:

a)
Investment Banks or Firms and Brokers authorized to do business within New York State.

b)
Investment Banks or Firms and Brokers in business for over (5) five years.

c)
Investment Banks or Firms and Brokers which have invested over $500,000,000 in assets for their clients at the time of any investment made by the Authority.

d)
Investment Banks or Firms and Brokers that have demonstrated a proven record of returns, that meet or exceed the yield and total return generated from Treasury benchmarks. 
e)
Investment Managers/Advisors must be registered with the Securities and Exchange Commission (SEC) while Investment Brokers/Dealers must be members in good standing with the Securities Investors Protection Corporation (SIPC) and the Financial Industry Regulatory Authority (FINRA).

All the foregoing sections of the Investment Policy that pertain to banks shall apply to Investment Broker/Dealers.
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Memorandum

April 26, 2017

To:

Chairman of the Board



Board Members

From:

Chief Executive Officer

Subject:
Chief Executive Officer Report for April   

Overview

I am providing a report of my activities for March 2017 along with a summary of the organization’s Key Performance Indicators for March 2017. The report includes a narrative on the progress of the company and the work of our employees. 

With almost a month of the new fiscal year in the books, it is clear that the company is on the right path and has a number of opportunities in our sights. Our focus on financial responsibility remains strong and it is anchored by a sound budget plan for fiscal year 2017-1018. The plan considers our company needs while facing financial realities. It acknowledges needed increases in State Operating Assistance and significant increases in state capital funding. It is up to us to develop methods to use state funds alongside our federal allocations to implement the projects in our innovation platform. This is driving us to be more than a bus company – to be the region’s mobility manager.

Fiscal prudence and sound stewardship of the money we receive has been a board directive for many years. It is clear and stands above every other activity, project or innovation that we pursue. This foundation allows us to build a bigger and better CDTA that is capable of doing more. That is what resonates throughout the community and with our partners. Our can-do attitude, our say-yes- first vocabulary, our excitement and willingness to pursue new opportunities separates us from the pack. 

Development of a deep list of partners supports our advocacy work. Community engagement and relevance is our messaging point as we work with state and federal officials to strengthen support for transportation infrastructure. It is rewarding to see our partnership building, advocacy and community engagement paying off. As Lisa Marrello reported at last week’s Governance Committee meeting, the support we have developed across upstate New York is evident in the state budget with increases in STOA and capital funds. More important is the three year trend with increases in STOA and approval of a 5-year capital plan for upstate transit systems. Our advocacy work is bearing fruit and we have the attention of a coalition of partners. This work is never done and we will redouble efforts to advocate for specific CDTA needs during the next several weeks. On behalf of our company, I want to thank the Governor and our legislative delegation for their support of CDTA and transit systems across the state. These are difficult financial times and it is rewarding to see them recognize the importance of what we do to make our communities better. 

As I reported last week, the Governor announced the award of more than $112 million in federal funds that are administered by the New York State Department of Transportation. In total, more than 80 projects will be funded to improve accessibility throughout the state. We were very excited to learn that $2 million has been awarded to CDTA for our regional bike share program. This is a competitive program with proposals evaluated according to their community benefits (highlights the work of our staff to submit a great proposal). It will guarantee that CDPHP Cycle! gets off to a good start with a sound financial base to operate from. We are on target for a late summer start for this exciting program.

We continue to work with our federal delegation to insure long-term support for the improvement of our national transportation infrastructure.  We are talking with our congressional delegation and working with APTA to stay up to speed on D.C. developments. We will travel to Washington as needed during the next few months as the federal budget deadline date nears (October 1). 

Our annual visits with chief elected officials throughout our service area began this week. Norm Miller accompanied me to meetings with the Schenectady County Manager and Schenectady Mayor. We try to meet with chief elected officials in the cities, towns and counties that we serve at least once a year. We talk about the things we are working on, especially as it relates to their community. We also listen to what they are doing and identify ways that we might help them or support a project that is important to them. This is another part of our community engagement work, and it is a good way for us to stay in touch and build support for what we do.

Our efforts to improve the taxi industry continues. The common ordinance is complete, and we have consensus on it from the broad group of stakeholders we have been working with for more than a year (including a number of taxi companies). We are beginning to schedule meetings with the elected bodies in the six cities/towns that we will seek adoption from. This will take a few months to complete, but it will provide the framework for improvements that we are considering like, a common code of conduct, a universal medallion system, a regional fare structure with mobile payment opportunities, and easy to use information components about local taxi services. We are moving in the right direction with steady and continuous progress. This is happening as ride sharing companies prepare to enter the Capital Region market in mid-summer. 

We continue to make our services easier to understand and use. This involves design and execution of good service plans, the deployment of appropriate technology, and use of communication tools that are delivered to customers, partners and business associates in a timely manner. This is being done across all services, all facilities and with our employees. There has been particular attention paid to STAR, which we want to build into an industry-leading system. Deployment of appropriate technology is required, and our staff is working on that. This requires us to involve our contractors who deliver more than 50% of all trips on a given day. We want this to be seamless to customers, and that requires attention and careful understanding of the technologies we use. The transition to our new STAR contractors is complete with A+ Meditrans and CapitaLand providing more than half of all STAR trips during the average weekday. We continue to modify our scheduling processes and are deploying the latest versions of the Trapeze software program to be more efficient in this work. 

At last week’s Planning Committee meeting, Our Communications Manager, Jaime Watson provided an update on the ways we are using social media. The components of social media are being engrained in our communications plan, and we use various elements to deliver our messages, to provide updates and to alert customers and others to news and information about CDTA. These tools provide instantaneous opportunities for us to communicate with a wide audience, including customers, our employees and a broad group of stakeholders. As Jaime explained, the media is tuned-in to social media accounts and outlets. Therefore, the use of these new tools is done strategically with different accounts more effective for certain message delivery. This is another example of how our staff uses technology to our advantage and building a seamless and transparent company for customer, employees and stakeholders. 

Staff provided updates on Navigator and CDPHP Cycle!  Navigator continues to grow in popularity with people converting from Swiper and cash to experience smart card technology. Close to 6,000 cards are now active throughout the system. Pilot testing of the mobile payment system is underway, and we anticipate being live with this part of the project by fall. Our bike sharing program continues to develop, and we are on track for stations to be installed this summer with 160 bikes deployed. We are working with our partners at CDPHP regarding marketing and promotion of the program, and it is gaining momentum and excitement as we move forward. 

Key Performance Measures
Key performance measures for the organization are included in monthly reports. Data is for March 2017 and is compared to March 2016.  The data included in our reports provides detail about what we do and how we do it. The things we measure are consistent with measurements of transit systems throughout New York and around the country, giving us a basis for comparison and evaluation. Chris Desany provided a comprehensive year-end snapshot of the performance metrics that we focused on at last week’s PO meeting.     

System ridership totaled 1.45 million, down 3% from March 2016 (1.49 million). For the fiscal year, ridership finished at 16.9 million, down just 1% from last year. For the month of March, the impact of the major snowstorm we received tells the story of how inclement weather impacts ridership. For the day of the storm and the day after (March 14 and 15), ridership was 55,000 less than last year; we lost almost a full weekday of boardings as a result of weather. As presently designed, the system can comfortably accommodate 16.8-17.2 million annual boardings.    

As we discussed in the last few PO meetings, our financial condition is strong. It’s being driven by a number of factors including, increased State Operating Assistance (STOA) and state capital funds, a strong performance by Mortgage Recording Tax, increases in customer revenue, (fueled by Universal Access agreements), revenue from leases at Rensselaer Rail Station and our exemplary facility advertising program, which is managed by Lamar Transit Advertising. 

Our efforts to control expenses and stay true to our budget plans is evident in the March reports and the year-end snapshot. In spite of overtime issues, the wage line finished only 2% over budget. This was offset by health care and other benefits lines, both of which finished under budget. Purchased transportation, maintenance services and utilities were well under budget, accounting for $600,000 in expense gains, almost completely offsetting wage line increases. All in all, it is staff diligence, which drives our budget success. Most of the things I note are a result of our staff monitoring and adjusting spending and work flows throughout the company. This has become one of our hallmark activities, which starts at the Board level and has filtered its way through the company. Job well done. 

As reported in our non-financial reports, we missed 62 trips on the fixed route system; last March, we missed 22 trips (most of our misses were on the snowstorm day or week that followed).  There were no trip denials in STAR.  We reported 70 accidents in March, with 34 categorized as preventable. Last March, we reported 40 accidents with 16 categorized as preventable. The days following the snowstorm were problematic for us. High snowbanks and accumulated ice resulted in a spike in accident activity. The year-end snapshot does show a trend of more accidents over the last 18-24 months. This will be discussed at the presentation of safety statistics at the June PO meeting. Maintenance inspections were done 100% on time; last March, 99% were done on time. 83% of our maintenance work was scheduled; last March, it was at 82%. 

On-time performance was at 70%; last March, it was at 73%. Our goal is to operate within a 0-5 minutes late time window at least 80% of the time. Our call center processed 299 comments in March, compared to 288 comments last March. Response time to close investigations was at 96%; last March, we closed 95% of comments within our 10-day window. Our year-end reports show a decline in the number of comments we receive. Although we are confident that the development of our web site and the use of real time information are the principal drivers of this, staff is looking into this and will report on it at an upcoming PO meeting. In March, there were more than 1,000,000 web page views at www.cdta.org. Last March, there were 926,000 web page views. As is normal for us, the majority of visitors look at schedule information when visiting our site.  

Activity Report 


The following is a summary of my activities for the past month. I remain committed to telling our story and developing partnerships that make us better and stronger. In all of this work, we position CDTA as a critical part of the region’s economic engine and transit is a “must have” in the development of upstate New York communities. Our messages are constantly fine-tuned so that they are heard and seen by a wide audience of people.          

· On March 29, I was interviewed by a reporter from WTEN about our work to develop a universal access agreement with the Cohoes City School District. We have been working with the superintendent on this, and she asked the public for feedback on this proposal, which was the theme of the news story. Pending approval of the school district budget, we anticipate starting our UA arrangement with the district this coming September.

· On March 30, I was interviewed by a reporter from WAMC about our budget for fiscal year 2017-18, the increase in STOA and our capital and service plans.        

· On April 3, I attended a meeting of the strategic direction committee for the Colonie Senior Services Center. I am a member of the CSSC board, and this is one of the committees that I serve on. We are working to develop our strategic direction for the next three years or so, along with transitioning to a new CEO as a result of a pending retirement.     
· On April 4, I met with Laurie Bangs, Regional Vice President for Enterprise Holdings to talk about the rental car industry, our relationship at the rail station and ways that we might want to partner, specifically with our Navigator payment system.   

· On April 5, I met with Peter Gannon, the President of the Watervliet Business and Technology Partnership. We talked about ways that we can work together on attracting tenants to the Arsenal and encouraging people to use our services. 
· On April 5, I chaired a conference call meeting of the NYPTA Legislative Committee. We discussed the status of the state budget; in particular, the impact of the budget extenders, which was proposed by the Governor and enacted by the legislature.        
· On April 6, Lauren Baily, Amanda Avery, Jon Scherzer and I attended a meeting of the taxi advisory committee to discuss our progress, mainly towards the development and adoption of a common ordinance. The advisory group has been together for more than two years and has guided our transition to the legislated coordinator of regional taxi services. The group consists of elected and municipal officials, members of law enforcement, and members of the hospitality community.    
· On April 7, I met with staff members from the state homeland security office to discuss their transportation needs for various exercises at their facility near Utica. They would like to use/buy some of our vehicles and use them in role playing scenarios. Rick Vines will work with them on this and develop appropriate training opportunities for our employees.   
· On April 10, I was interviewed by a reporter from WGY regarding our bike share project and the timeline for implementation.  
· On April 10, Lauren Baily, Amanda Avery, Jon Scherzer and I attended a meeting with local taxi companies as part of our work on a common ordinance. We have been sharing information with taxi companies and getting their input on details for the ordinance. There was general consensus that we are on the right path, and we will continue to meet with them and share information.              
· On April 10, I was interviewed by a reporter from WTEN regarding our work to oversee local taxi services. The interview is part of a larger story regarding mobility and the stop DWI movement.    

· On April 12, Jon Scherzer, Amanda Avery, Jaime Watson and I attended the Albany Police Athletic League’s Breakfast of Champion’s event at the Wolf Road Marriott. There were a number of honorees, including former Albany Mayor Jerry Jennings.          

· On April 13, I chaired a conference call meeting of the NYPTA Legislative Committee. We discussed the recent adoption of the state budget for fiscal year 2017-2018 and the impacts/benefits for our member transit systems. Increases in STOA and capital funding will be very helpful to NYPTA members.    
· On April 17, I presented awards to the top finishers in the company-wide biggest loser contest. The contest, which is organized by our wellness committee recognizes employees who lose the most weight (percentage of total weight) over a three month period of time January-March). First place went to Margie Harvey, Deputy Comptroller, second place to Albany Bus Operator Irving Bynum and third place to Albany Bus Operator Tom Martin. In total, these three employees lost nearly 130 pounds.      

· On April 18, we hosted the Capital Region Chamber’s Leadership Tech Valley class. I provided an overview of CDTA and what we do. I focused on the innovation platform that we use to develop mobility choices. The Leadership class consists of about 30 professionals from companies throughout the region. Part of their program involves visiting progressive companies in the area to exchange ideas about leadership.     

· On April 19, I attended a meeting of the United Way Board of Directors. I have been a member of the board for several years, and I am impressed by the work that the United Way does to help children and families in need. The United Way board consists of about 30 people from companies throughout the region, most of whom are in leadership positions.   

· On April 25, I attended a meeting of the Colonie Chamber of Commerce Board of Directors. The chamber does great work to promote the benefits of living and working in the town, and they support and highlight the CDTA menu of travel options.     

· On April 25, I Norm Miller and I met with Schenectady County Manager Kathy Rooney. We caught up on the status of the county, the things that CDTA is doing in Schenectady County and ways that we can continue to work together.

· On April 25, Norm Miller and I met with Schenectady Mayor Gary McCarthy. We talked about economic development activities that have led to a renaissance in the city and the things CDTA has done to assist in these; namely, Mohawk Harbor, renovation of buildings on lower State Street and development of the Union Street corridor. We also talked about the impact of the downtowner connector route, which will begin shortly.  

· On April 26, I attended a meeting of the Equinox Board of Directors. I have been a member of the board for a number of years and enjoy this work. Equinox serves individuals and families with mental illness, victims of domestic violence, and young people who need support services. Many clients use CDTA services to get to Equinox facilities and to travel to/from work.  

Copy:
Senior Staff

Director of Marketing

Manager of Communications
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