CDTA BOARD OF DIRECTORS 

MEETING AGENDA

Wednesday, May 31, 2017
CDTA Board Room - 110 Watervliet Avenue

Start Time – 12:00 Noon
Board Item
Responsibility
Page


Call to Order
Dave Stackrow


Ascertain Quorum and Approve Agenda
Dave Stackrow

Approve Minutes of April 26, 2017
Dave Stackrow
2

Recognition

· Yevgeniy Goykhman - 25 Years of Service
Dave Stackrow

Committee Reports: (Action Items Listed)

Performance Oversight Committee (Met on 05/24/17)
Dave Stackrow

· Approve Contract for Sand/Gravel Separator Maintenance
19
· Approve Contract for Window Washing
25
· Approve Contract for Trash/Recycling Services
31
· Approve Contract for Camera Installations
36
· Approve Purchase of Two Articulated Buses
41
· Approve RRS Parking Garage Emergency Repairs
45
· Approve Contract for RRS Newsstand Concessions
50
· Approve Contract for RRS Food Concessions
55
· Approve Contract for Insurance Brokerage Services
60
· Accept State Capital Funding
66
Audit Committee (Met on 05/24/17)
Dave Stackrow


· Approve FYE 2017 Audit Report
69
Investment Committee (Met on 05/24/17)
Dave Stackrow

Governance Committee (Met on 05/25/17)
Dave Stackrow

Planning and Stakeholder Relations Committee (Met on 05/24/17)
Norm Miller


Chief Executive Officer’s Report
Carm Basile
70


Executive Session 

· None
Good of the Order (Added by Approval of the Chair)

Announcements

Upcoming Meetings (110 Watervliet Avenue)
June 28, 2017, July 26, 2017, September 27, 2017
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MINUTES OF APRIL 26, 2017 BOARD MEETING

MEMBERS PRESENT
David M. Stackrow, Chairman



Georgeanna N. Nugent, Vice Chairwoman



Arthur F. Young, Jr., Treasurer



Joseph M. Spairana, Jr., Secretary



Corey L. Bixby



Denise A. Figueroa



Norman L. Miller



Mark Schaeffer

MEMBERS EXCUSED
None

OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Christopher Desany, Vice President of Planning and Infrastructure



Michael P. Collins, Vice President of Finance and Administration



Frederick C. Gilliam, Director of Transportation



Jonathan E. Scherzer, Director of Marketing



Philip C. Parella, Jr., Director of Finance




Richard J. Vines, Director of Risk Management



Stacy Sansky, Director of Procurement

Sarah A. Matrose, Internal Auditor



Mark J. Wos, Director of Facilities




Kelli E. Schreivogl, Director of Human Resources and Safety




Joseph Landy, Superintendent, Albany Division




Randy Premo, Superintendent, Fleet Maintenance




Michael McGhee, Bus Operator, Albany Division




Erika M. Reilly, Marketing Coordinator




Jaime L. Watson, Communications Manager




Stephen Williams, The Daily Gazette

Nancy Benedict, Citizens for Transportation



Kathy Colbert, Executive Assistant

CALL TO ORDER
At 12:10 p.m., Chairman Stackrow called the meeting to order.

· Chairman Stackrow noted that a quorum was present.

AGENDA APPROVAL

 

Motion – Mr. Young

Seconded – Ms. Nugent

Carried Unanimously

APPROVAL OF MARCH 29, 2017 BOARD MEETING MINUTES
Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

RECOGNITION

· Chairman Stackrow presented a 30-year service award to Michael McGhee, a Bus Operator in the Albany Division.  The members offered their congratulations.
COMMITTEE REPORTS

PERFORMANCE OVERSIGHT COMMITTEE

Report from Arthur F. Young, Acting Chair

· The Performance Oversight Committee met on Wednesday, April 19, 2017 at noon at 


110 Watervliet Avenue.  

Consent Agenda Items

· The Authority currently utilizes proprietary HASTUS trip scheduling software created and published by GIRO of Montreal, Quebec, Canada that was competitively bid a number of years ago.  The current HASTUS maintenance contract is set to expire, requiring the procurement of additional maintenance services to allow for continued support.  Due to the proprietary nature of the HASTUS system, the scheduling software maintenance contract is required to be purchased from GIRO.  The Authority has been satisfied with their past performance, and the price has been determined to be fair and reasonable.

· The Committee recommends awarding a one-year sole source contract for scheduling software maintenance to GIRO of Montreal, Quebec, Canada for a total amount not to exceed $68,590.    

RESOLUTION NO. 22 - 2017

Awarding a Sole Source Contract for Scheduling Software Maintenance
Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

· Mr. Young stated that as a sole source agreement, it should be noted that management made every effort to ensure that minority groups were included in the process.  

· In 2010, the Authority implemented a fixed camera system which was competitively procured and provided by March Networks. Due to the age of certain components, and to ensure operating availability of cameras, Integrated Video Solutions, LLC (IVS) was contracted to work with staff and complete a site survey at all five locations to identify proposed improvements.

· The intent of this project is to replace and/or repair cameras that are no longer functioning properly, to install new cameras that will allow for viewing areas that are not currently covered by the system, and to upgrade all facilities to run the same version of the March video recording system.

· IVS also provided pricing for professional services to engage in daily monitoring of the system. This includes remote monitoring of the system’s operation and availability, user management, warranty processing, managing the system vendor and reporting on system issues.  

· The Committee recommends awarding a sole source contract to Integrated Video Solutions, LLC of Chester, New Jersey for fixed video system maintenance and repair for a total value of $97,000.

· The Committee also recommends awarding five (5) one-year, sole source monitoring contract options to Integrated Video Solutions, LLC of Chester, New Jersey for a total amount of $60,000.

RESOLUTION NO. 23 - 2017

Awarding a Sole Source Contract for Fixed Camera System Maintenance, Repair and Monitoring
Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· Mr. Young stated that as a sole source agreement, it should be noted that management made every effort to ensure that minority groups were included in the process.  

· Staff recently became aware of leaks in the water main line located at the Authority’s Albany facility, requiring immediate repair.  Due to the time-sensitive and safety-related aspects of the necessary repairs, staff engaged Taub Heating & Plumbing to implement the corrective work.  It is now recommended that the Authority provide retroactive approval for the emergency repair contract. 

· The Committee recommends approving a retroactive emergency repairs contract to Taub Heating & Plumbing, for a total cost of $63,000.

RESOLUTION NO. 24 - 2017

Awarding Retroactive Contract Approval for Emergency Repairs to Water Main Line
Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

· The Authority has a program to install and improve bus shelters at various locations for the use of transit customers.  The current contract for shelter installation is set to expire, and a new one is required.  Staff has competitively procured bids for a unit price contract for an initial term of three-years, with two subsequent optional one-year extensions and has secured multiple responsive bids.  The lowest responsive and responsible bid was submitted by HMA Contracting Corporation of Mechanicville, New York.  

· The Committee recommends awarding a three-year bus shelter installation contract, with two optional one-year renewals, to HMA Contracting Corporation of Mechanicville, New York for a total five-year amount not to exceed $1,775,000.

RESOLUTION NO. 25 - 2017

Awarding a Contract for Bus Shelter Installations 

Motion – Mr. Young

Seconded – Mr. Miller

In Favor – 6

Opposed – 0

Abstentions - 1

Carried 

· The Authority currently owns and operates a parking facility at the Rensselaer Rail Station.  Over time, the concrete topping of the parking deck began cracking in many places and was allowing water to penetrate to the lower levels.  The solution to remedy the situation was to apply a membrane over the entire top deck to stop the infiltration.  After the installation, an annual maintenance program was implemented to maintain the membrane, but as it became closer to the end of its useful life, ongoing repairs have become cost prohibitive.

· After a duly issued Invitation for Bids for the repair work, multiple bids were received, and it has been determined that the lowest responsive and responsible bidder is Patterson-Stevens of Tonawanda, New York.

· The Committee recommends awarding a two-year contract for repairs to the top deck of the parking garage at the Rensselaer Rail Station to Patterson-Stevens of Tonawanda, New York, for a total amount not to exceed $3,052,350, including a 20% contingency.  

RESOLUTION NO. 26 - 2017

Awarding a Contract for RRS Parking Deck Repairs
Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· The Authority’s current fleet replacement plan calls for annual vehicle purchases and disposal of vehicles that have reached the end of their useful life.  Requests for Proposals were issued for 40’ diesel buses in 2016. This contract was awarded to Gillig.

· The Committee recommends authorizing the purchase of twelve additional 40’ fixed route transit buses pursuant to the existing contract with Gillig, LLC of Hayward, California at a cost of $468,590 per vehicle, including extended warranty for engines, for a total amount of $5,623,080.  Anticipated delivery is Spring 2018.

 RESOLUTION NO. 27 - 2017

Authorizing the Purchase of Twelve 40-foot Transit Buses from the Gillig, LLC Contract
Motion – Mr. Young

Seconded – Norm Miller

Carried Unanimously

· The Authority’s Capital Improvement Plan calls for the replacement of paratransit buses which have reached the end of their useful life.  After competitive procurement, the Authority awarded a contract to Shepard Brothers of Canandaigua, New York for the purchase of paratransit buses over a five-year period.

· The Committee recommends authorizing the purchase of six paratransit vehicles pursuant to the existing contract with Shepard Brothers of Canandaigua, New York for a cost of $82,377 per vehicle, plus an additional $10,000 for radio communication equipment, for a total contract purchase is $554,263.  Delivery is anticipated in September 2017.

RESOLUTION NO. 28 - 2017

Authorizing the Purchase of Six Paratransit (STAR) Buses from the Shepard Brothers Coach & Equipment Contract
Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· Mr. Young noted that the purchase of these vehicles is part of a five-year contract that was awarded to Shepard Brothers in January 2016.

· The Authority’s Capital Improvement Plan calls for the replacement of three 45-foot diesel powered motor coaches used for the Northway Commuter (“NX”) Service that connects Saratoga County to the City of Albany.  The Authority is utilizing the “piggy back” option to purchase commuter buses from the Connecticut Department of Transportation (ConnDOT) contract. Using a piggy back procurement allows the Authority to save time and money for small quantity purchases.

· A Request for Proposals (RFP) was issued by ConnDOT for motor coaches.  Staff has requested options against this contract that would allow for a vehicle purchase and meet all federal requirements. ConnDOT has granted the request for the Authority to purchase three buses under this contract.  The Authority will execute its own agreement with Motor Coach Industries for the actual purchase.

· The Committee recommends authorizing the execution of a contract with Motor Coach Industries of Schaumberg, Illinois for the purchase of three 45-foot commuter style coaches at a cost of $495,107 per vehicle, for a total cost of $1,485,321.

RESOLUTION NO. 29 - 2017

Authorizing the Purchase of Three Commuter Buses for NX Service from Motor Coach Industries
Motion – Mr. Young

Seconded – Ms. Nugent

Carried Unanimously

· The Public Authorities Law requires that authorities review their procurement guidelines on an annual basis.  Based on a staff review of the manual, there are no substantive changes being recommended this year; save minor updates that are outlined below:

· Revise Table of Contents to eliminate formatting issues

· Removal of term “Purchasing Department” whenever used and replaced with “Procurement Department”

· Inclusion of updated “Petty Cash Policy”

· Other minor changes to style that do not alter content

· The Committee recommends that the CDTA Procurement Manual, dated April 26, 2017 be approved and adopted.

RESOLUTION NO. 30 - 2017

Review and Approval of the Revised Procurement Manual
Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

Audit Committee Items

· The Internal Auditor provided the Committee with her monthly activity report. Work in progress included accounts receivable audit and risk assessment interviews.  The audit plan was provided for review.

Investment Committee Items

· The New York Public Authorities Law Article 9, Title 7 annually requires public authorities to review and approve their Investment Policy. This policy details the operative policy for investing, monitoring and reporting of funds for the Authority.

· Six minor changes were proposed to the investment policy.  These changes will improve consistency and clarity of terms and tighten controls for collateral.  The draft policy illustrates what is recommended for removal (crossed out), and new language which is underlined.

· The revised 2017 Investment Policy was attached for review. General Counsel has reviewed the investment policy and the law for any additional changes and does not recommend any further modifications.

RESOLUTION NO. 31 - 2017

Annual Review and Approval of the Investment Policy
Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

The Hugh Johnson report was provided to the Committee.

Administrative Discussion Items

· To serve the customers at the Rensselaer Rail station, two concessions were established: a newsstand and a food service. The original leases for both concessions have expired.

· A Request For Proposals was issued and criteria were based upon cost effectiveness, experience, qualifications and DBE/MWBE participation.  As the solicitation was issued, Procurement, Marketing and Facilities all conducted outreach to seek as many proposals as possible. Three proposals were received for the newsstand and two for the food concession.

· After review of all the proposals by an evaluation committee, it was decided that both incumbents (Friar Tuck for the newsstand and The Coffee Beanery for the food concession) provided the best options.  The minimum guaranteed rent for the newsstand is $42,000, and the food concession is $80,000 (with additional percentages if minimum revenue goals are met).  Both have the possibility of additional revenue if certain sales goals are met each year, and the term will be 5 years, with five one-year renewal options.

· After some discussion, it was decided to revisit this item next month to determine if a resolution is necessary.

· The Monthly Management Report was in the members’ packets.  Mortgage recording tax is under budget by 32% for the month, but it exceeded budget by 1% for year end. Customer fares for the year exceeded budget for the first time in several years. Wages were over budget due to overtime and unbudgeted service. Workers’ compensation was over budget by 18% for the year due to several loss of use awards.

· Professional services were 13% over budget for the year, and professional services and advertising were also over budget for the year. Purchased transportation finished $105k under budget for the year. Revenue finished the year 1% over budget, and expenses finished almost even.  The Authority is in a satisfactory cash flow position at this time.

· The Committee reviewed the Monthly Non-Financial Report.  Total ridership was down for the first time in 6 years (1%). STAR ridership dipped as well. Preventive Maintenance Inspections (PMI’s) not on time went in the right direction, even when the number of PMI’s completed increased by 3%.  Preventable and non-preventable accidents increased this year, and a detailed report will be given by the Safety Department in June. Year-end comments decreased, probably as a result of the more robust website and comment forms.

· Web page activity has been steadily increasing. Total visits increased by 15%, and page views increased by 21%. There were 1,390 help desk tickets opened last year, and 87% were closed within 7 days.

· Mr. Young requested a security update at the Board meeting.

· The next meeting of the Committee is scheduled for Wednesday, May 24, 2017 at 11:30 am at 110 Watervliet Avenue. 

GOVERNMENT COMMITTEE

Report from Norman L. Miller, Acting Chair

· The Governance Committee met on Thursday, April 20, 2017 at 11:30 am at 110 Watervliet Avenue.

· Lisa Marrello from Jackson Lewis provided an update on legislative activities.  She advised that the state budget has been enacted, and the Authority did well.  She provided a handout that illustrated the proposals from the Executive, Assembly and Senate and then the final budget that was enacted. The Authority received a 2% increase in STOA funds and an additional $1.75 million in capital dollars. For 2017-2018, the Authority will receive approximately $10.8 million.

· Ms. Marrello also advised that the Governor recently released information on federal money that is administered through the state for quality initiatives.  About $112 million is available, and $2 million will go towards the Authority’s Bike Share Program.  She said the Authority had excellent champions from the Capital Region delegation.  They are all very supportive of transit initiatives.

· Ms. Marrello stated that now is the time to talk about other agenda items that are not budget related. She and her team will be meeting this week with Chairman Stackrow and Mr. Basile to formalize those priorities.

· Mr. Miller thanked Ms. Marrello and her team for the tremendous amount of work they invested. 

· The next meeting of the Committee, which is subject to the call of the Committee chairperson, is scheduled for Thursday, May 25, 2017 at 11:30 am at 110 Watervliet Avenue.

PLANNING AND STAKEHOLDER RELATIONS COMMITTEE

Report from Norman L. Miller, Chair

· The Committee met on Thursday, April 20, 2017 at noon.

· Jonathan Scherzer provided the Committee with an update on Navigator.  There are now more than 6,000 cards in the marketplace.

· The Navigator sales network has expanded to 20 locations.  New sites include Troy Music Hall and Troy Public Library.

· Looking ahead, online Swiper & Magnetic Sales transition will begin next week, and a Mobile Payment pilot will begin this summer.

· Jaime Watson gave an update on how to use Social Media.  The tools used include Facebook, Twitter, Instagram, You-Tube and LinkedIn.  Facebook and Twitter are the most popular forms of social media communication.  Each platform has a different tone and integration goal: customer engagement, providing timely information and responses, and recently, using social media as an advertising platform.

· Mr. Scherzer provided an update on Bike Share.  Staff has been working with CDPHP, the title sponsor, on upcoming promotions.  The public is currently voting on where to place bike rack locations.  Information sessions have been held throughout the region, and 20 bike rack stations are expected to be in place this summer, along with 160 bikes.  The Authority recently learned that it has been awarded a $2 million CMAQ grant that will help fund the program for the next couple of years.  Social media accounts will go live in May, and bicycles will arrive this summer.  The anticipated launch date is late July/early August.  

· The next meeting of the Committee will be at noon on May 25, 2017 at 110 Watervliet Avenue.

ELECTION OF OFFICERS

· Chairman Stackrow turned the floor over to Ms. Figueroa, Chair of the Nominating Committee, who reported that, after careful consideration, the Committee nominated the incumbents for the positions of Chairman, Vice Chairwoman, Secretary and Treasurer for fiscal year 2017-2018.


The incumbents being:



Chairman

David M. Stackrow



Vice Chairwoman

Georgeanna N. Nugent



Secretary

Joseph M. Spairana, Jr.



Treasurer

Arthur F. Young, Jr.

· There being no other nominations, a motion was made by Mr. Young, seconded by Mr. Miller and carried that the Secretary cast a single vote in favor of the nominated slate.  The nominees were thereby elected as the officers for the fiscal year 2017-2018.  On behalf of the officers, Chairman Stackrow thanked the Nominating Committee for their work.  

· Chairman Stackrow thanked the Board, management and staff for, once again, reelecting him as Chairman of the Board.  He expressed his appreciation for all their excellent, hard work.

· Chairman Stackrow gave an overview of the Authority’s vision and plans for the future.  A summary is attached to these minutes.

CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer provided his report for April 2017, which included a summary of Key Performance Indicators for March 2017.  A copy of the report is attached to these minutes.  

FOR THE GOOD OF THE ORDER

· None

ANNOUNCEMENTS

· Mr. Stackrow advised that he was in Washington, DC last week for the purpose of working with the Finance Committee at APTA on their budget.  Part of that process was to discuss the advocacy that APTA will be doing on transit systems’ behalf for federal funding.  He said APTA is poised to be flexible, and there is about $4 million programmed for advocacy this year; however, it is not clear whether much will take place this year or whether more will take place next year in an election year for Congress.  The active president and board chair have met with Secretary of Transportation Elaine Chao about her agenda, and public transit in particular.  They have also met with senior members of FTA, and they are meeting with members of the Senate and the House in their transportation roles, and they are pressing all of the elected officials that are in positions on committees to help support public transit.  

EXECUTIVE SESSION

· Security Update

Motion – Mr. Miller

Seconded – Ms. Nugent

Carried Unanimously

· Motions were made to come out of executive session, which motions carried.  No action was taken during the executive session.

UPCOMING MEETINGS

· Subject to the call of the Chair, Mr. Stackrow announced the following meeting dates:


May 31, 2017


June 28, 2017


July 26, 2017

ADJOURNMENT – 01:35 PM

Motion – Mr. Young

Seconded – Ms. Nugent

Carried Unanimously

Respectfully submitted,

_______________________________________

Joseph M. Spairana, Jr., Secretary

Dated:  April 26, 2017

CHIEF EXECUTIVE OFFICER’S REPORT                                                                                                              
I am providing a report of my activities for April 2017 along with a summary of the organization’s Key Performance Indicators for March 2017. The report includes a narrative on the progress of the company and the work of our employees. 

With almost a month of the new fiscal year in the books, it is clear that the company is on the right path and has a number of opportunities in our sights. Our focus on financial responsibility remains strong and it is anchored by a sound budget plan for fiscal year 2017-1018. The plan considers our company needs while facing financial realities. It acknowledges needed increases in State Operating Assistance and significant increases in state capital funding. It is up to us to develop methods to use state funds alongside our federal allocations to implement the projects in our innovation platform. This is driving us to be more than a bus company – to be the region’s mobility manager.

Fiscal prudence and sound stewardship of the money we receive has been a board directive for many years. It is clear and stands above every other activity, project or innovation that we pursue. This foundation allows us to build a bigger and better CDTA that is capable of doing more. That is what resonates throughout the community and with our partners. Our can-do attitude, our say-yes- first vocabulary, our excitement and willingness to pursue new opportunities separates us from the pack. 

Development of a deep list of partners supports our advocacy work. Community engagement and relevance is our messaging point as we work with state and federal officials to strengthen support for transportation infrastructure. It is rewarding to see our partnership building, advocacy and community engagement paying off. As Lisa Marrello reported at last week’s Governance Committee meeting, the support we have developed across upstate New York is evident in the state budget with increases in STOA and capital funds. More important is the three year trend with increases in STOA and approval of a 5-year capital plan for upstate transit systems. Our advocacy work is bearing fruit and we have the attention of a coalition of partners. This work is never done and we will redouble efforts to advocate for specific CDTA needs during the next several weeks. On behalf of our company, I want to thank the Governor and our legislative delegation for their support of CDTA and transit systems across the state. These are difficult financial times and it is rewarding to see them recognize the importance of what we do to make our communities better. 

As I reported last week, the Governor announced the award of more than $112 million in federal funds that are administered by the New York State Department of Transportation. In total, more than 80 projects will be funded to improve accessibility throughout the state. We were very excited to learn that $2 million has been awarded to CDTA for our regional bike share program. This is a competitive program with proposals evaluated according to their community benefits (highlights the work of our staff to submit a great proposal). It will guarantee that CDPHP Cycle! gets off to a good start with a sound financial base to operate from. We are on target for a late summer start for this exciting program.

We continue to work with our federal delegation to insure long-term support for the improvement of our national transportation infrastructure.  We are talking with our congressional delegation and working with APTA to stay up to speed on D.C. developments. We will travel to Washington as needed during the next few months as the federal budget deadline date nears (October 1). 

Our annual visits with chief elected officials throughout our service area began this week. Norm Miller accompanied me to meetings with the Schenectady County Manager and Schenectady Mayor. We try to meet with chief elected officials in the cities, towns and counties that we serve at least once a year. We talk about the things we are working on, especially as it relates to their community. We also listen to what they are doing and identify ways that we might help them or support a project that is important to them. This is another part of our community engagement work, and it is a good way for us to stay in touch and build support for what we do.

Our efforts to improve the taxi industry continues. The common ordinance is complete, and we have consensus on it from the broad group of stakeholders we have been working with for more than a year (including a number of taxi companies). We are beginning to schedule meetings with the elected bodies in the six cities/towns that we will seek adoption from. This will take a few months to complete, but it will provide the framework for improvements that we are considering like, a common code of conduct, a universal medallion system, a regional fare structure with mobile payment opportunities, and easy to use information components about local taxi services. We are moving in the right direction with steady and continuous progress. This is happening as ride sharing companies prepare to enter the Capital Region market in mid-summer. 

We continue to make our services easier to understand and use. This involves design and execution of good service plans, the deployment of appropriate technology, and use of communication tools that are delivered to customers, partners and business associates in a timely manner. This is being done across all services, all facilities and with our employees. There has been particular attention paid to STAR, which we want to build into an industry-leading system. Deployment of appropriate technology is required, and our staff is working on that. This requires us to involve our contractors who deliver more than 50% of all trips on a given day. We want this to be seamless to customers, and that requires attention and careful understanding of the technologies we use. The transition to our new STAR contractors is complete with A+ Meditrans and CapitaLand providing more than half of all STAR trips during the average weekday. We continue to modify our scheduling processes and are deploying the latest versions of the Trapeze software program to be more efficient in this work. 

At last week’s Planning Committee meeting, Our Communications Manager, Jaime Watson provided an update on the ways we are using social media. The components of social media are being engrained in our communications plan, and we use various elements to deliver our messages, to provide updates and to alert customers and others to news and information about CDTA. These tools provide instantaneous opportunities for us to communicate with a wide audience, including customers, our employees and a broad group of stakeholders. As Jaime explained, the media is tuned-in to social media accounts and outlets. Therefore, the use of these new tools is done strategically with different accounts more effective for certain message delivery. This is another example of how our staff uses technology to our advantage and building a seamless and transparent company for customer, employees and stakeholders. 

Staff provided updates on Navigator and CDPHP Cycle!  Navigator continues to grow in popularity with people converting from Swiper and cash to experience smart card technology. Close to 6,000 cards are now active throughout the system. Pilot testing of the mobile payment system is underway, and we anticipate being live with this part of the project by fall. Our bike sharing program continues to develop, and we are on track for stations to be installed this summer with 160 bikes deployed. We are working with our partners at CDPHP regarding marketing and promotion of the program, and it is gaining momentum and excitement as we move forward. 

Key Performance Measures
Key performance measures for the organization are included in monthly reports. Data is for March 2017 and is compared to March 2016.  The data included in our reports provides detail about what we do and how we do it. The things we measure are consistent with measurements of transit systems throughout New York and around the country, giving us a basis for comparison and evaluation. Chris Desany provided a comprehensive year-end snapshot of the performance metrics that we focused on at last week’s PO meeting.     

System ridership totaled 1.45 million, down 3% from March 2016 (1.49 million). For the fiscal year, ridership finished at 16.9 million, down just 1% from last year. For the month of March, the impact of the major snowstorm we received tells the story of how inclement weather impacts ridership. For the day of the storm and the day after (March 14 and 15), ridership was 55,000 less than last year; we lost almost a full weekday of boardings as a result of weather. As presently designed, the system can comfortably accommodate 16.8-17.2 million annual boardings.    

As we discussed in the last few PO meetings, our financial condition is strong. It’s being driven by a number of factors including, increased State Operating Assistance (STOA) and state capital funds, a strong performance by Mortgage Recording Tax, increases in customer revenue, (fueled by Universal Access agreements), revenue from leases at Rensselaer Rail Station and our exemplary facility advertising program, which is managed by Lamar Transit Advertising. 

Our efforts to control expenses and stay true to our budget plans is evident in the March reports and the year-end snapshot. In spite of overtime issues, the wage line finished only 2% over budget. This was offset by health care and other benefits lines, both of which finished under budget. Purchased transportation, maintenance services and utilities were well under budget, accounting for $600,000 in expense gains, almost completely offsetting wage line increases. All in all, it is staff diligence, which drives our budget success. Most of the things I note are a result of our staff monitoring and adjusting spending and work flows throughout the company. This has become one of our hallmark activities, which starts at the Board level and has filtered its way through the company. Job well done. 

As reported in our non-financial reports, we missed 62 trips on the fixed route system; last March, we missed 22 trips (most of our misses were on the snowstorm day or week that followed).  There were no trip denials in STAR.  We reported 70 accidents in March, with 34 categorized as preventable. Last March, we reported 40 accidents with 16 categorized as preventable. The days following the snowstorm were problematic for us. High snowbanks and accumulated ice resulted in a spike in accident activity. The year-end snapshot does show a trend of more accidents over the last 18-24 months. This will be discussed at the presentation of safety statistics at the June PO meeting. Maintenance inspections were done 100% on time; last March, 99% were done on time. 83% of our maintenance work was scheduled; last March, it was at 82%. 

On-time performance was at 70%; last March, it was at 73%. Our goal is to operate within a 0-5 minutes late time window at least 80% of the time. Our call center processed 299 comments in March, compared to 288 comments last March. Response time to close investigations was at 96%; last March, we closed 95% of comments within our 10-day window. Our year-end reports show a decline in the number of comments we receive. Although we are confident that the development of our web site and the use of real time information are the principal drivers of this, staff is looking into this and will report on it at an upcoming PO meeting. In March, there were more than 1,000,000 web page views at www.cdta.org. Last March, there were 926,000 web page views. As is normal for us, the majority of visitors look at schedule information when visiting our site.  

Activity Report 


The following is a summary of my activities for the past month. I remain committed to telling our story and developing partnerships that make us better and stronger. In all of this work, we position CDTA as a critical part of the region’s economic engine and transit is a “must have” in the development of upstate New York communities. Our messages are constantly fine-tuned so that they are heard and seen by a wide audience of people.          

· On March 29, I was interviewed by a reporter from WTEN about our work to develop a universal access agreement with the Cohoes City School District. We have been working with the superintendent on this, and she asked the public for feedback on this proposal, which was the theme of the news story. Pending approval of the school district budget, we anticipate starting our UA arrangement with the district this coming September.

· On March 30, I was interviewed by a reporter from WAMC about our budget for fiscal year 2017-18, the increase in STOA and our capital and service plans.        

· On April 3, I attended a meeting of the strategic direction committee for the Colonie Senior Services Center. I am a member of the CSSC board, and this is one of the committees that I serve on. We are working to develop our strategic direction for the next three years or so, along with transitioning to a new CEO as a result of a pending retirement.     
· On April 4, I met with Laurie Bangs, Regional Vice President for Enterprise Holdings to talk about the rental car industry, our relationship at the rail station and ways that we might want to partner, specifically with our Navigator payment system.   

· On April 5, I met with Peter Gannon, the President of the Watervliet Business and Technology Partnership. We talked about ways that we can work together on attracting tenants to the Arsenal and encouraging people to use our services. 
· On April 5, I chaired a conference call meeting of the NYPTA Legislative Committee. We discussed the status of the state budget; in particular, the impact of the budget extenders, which was proposed by the Governor and enacted by the legislature.        
· On April 6, Lauren Baily, Amanda Avery, Jon Scherzer and I attended a meeting of the taxi advisory committee to discuss our progress, mainly towards the development and adoption of a common ordinance. The advisory group has been together for more than two years and has guided our transition to the legislated coordinator of regional taxi services. The group consists of elected and municipal officials, members of law enforcement, and members of the hospitality community.    
· On April 7, I met with staff members from the state homeland security office to discuss their transportation needs for various exercises at their facility near Utica. They would like to use/buy some of our vehicles and use them in role playing scenarios. Rick Vines will work with them on this and develop appropriate training opportunities for our employees.   
· On April 10, I was interviewed by a reporter from WGY regarding our bike share project and the timeline for implementation.  
· On April 10, Lauren Baily, Amanda Avery, Jon Scherzer and I attended a meeting with local taxi companies as part of our work on a common ordinance. We have been sharing information with taxi companies and getting their input on details for the ordinance. There was general consensus that we are on the right path, and we will continue to meet with them and share information.              
· On April 10, I was interviewed by a reporter from WTEN regarding our work to oversee local taxi services. The interview is part of a larger story regarding mobility and the stop DWI movement.    

· On April 12, Jon Scherzer, Amanda Avery, Jaime Watson and I attended the Albany Police Athletic League’s Breakfast of Champion’s event at the Wolf Road Marriott. There were a number of honorees, including former Albany Mayor Jerry Jennings.          

· On April 13, I chaired a conference call meeting of the NYPTA Legislative Committee. We discussed the recent adoption of the state budget for fiscal year 2017-2018 and the impacts/benefits for our member transit systems. Increases in STOA and capital funding will be very helpful to NYPTA members.    
· On April 17, I presented awards to the top finishers in the company-wide biggest loser contest. The contest, which is organized by our wellness committee recognizes employees who lose the most weight (percentage of total weight) over a three month period of time January-March). First place went to Margie Harvey, Deputy Comptroller, second place to Albany Bus Operator Irving Bynum and third place to Albany Bus Operator Tom Martin. In total, these three employees lost nearly 130 pounds.      

· On April 18, we hosted the Capital Region Chamber’s Leadership Tech Valley class. I provided an overview of CDTA and what we do. I focused on the innovation platform that we use to develop mobility choices. The Leadership class consists of about 30 professionals from companies throughout the region. Part of their program involves visiting progressive companies in the area to exchange ideas about leadership.     

· On April 19, I attended a meeting of the United Way Board of Directors. I have been a member of the board for several years, and I am impressed by the work that the United Way does to help children and families in need. The United Way board consists of about 30 people from companies throughout the region, most of whom are in leadership positions.   

· On April 25, I attended a meeting of the Colonie Chamber of Commerce Board of Directors. The chamber does great work to promote the benefits of living and working in the town, and they support and highlight the CDTA menu of travel options.     

· On April 25, I Norm Miller and I met with Schenectady County Manager Kathy Rooney. We caught up on the status of the county, the things that CDTA is doing in Schenectady County and ways that we can continue to work together.

· On April 25, Norm Miller and I met with Schenectady Mayor Gary McCarthy. We talked about economic development activities that have led to a renaissance in the city and the things CDTA has done to assist in these; namely, Mohawk Harbor, renovation of buildings on lower State Street and development of the Union Street corridor. We also talked about the impact of the downtowner connector route, which will begin shortly.  

· On April 26, I attended a meeting of the Equinox Board of Directors. I have been a member of the board for a number of years and enjoy this work. Equinox serves individuals and families with mental illness, victims of domestic violence, and young people who need support services. Many clients use CDTA services to get to Equinox facilities and to travel to/from work.  

Copy:
Senior Staff

Director of Marketing

Manager of Communications
David M. Stackrow’s Presentation

Managing Mobility

Innovation is How We Roll 

Thank You. I’m privileged to lead this great company as it continues to innovate, continues to grow – to be bigger and better.

During the past several years, we have focused on making CDTA the best it can be and to transform our company and our employees so that we can deepen and expand our footprint in the Capital Region.

SLIDE - Our vision is to be more than a bus company – we want to be a community resource, a valued partner and a component of the engine that drives economic prosperity.

That vision has led us down new paths and it resulted in CDTA taking on new challenges, pursing new opportunities and being involved in projects and activities that wouldn’t have been likely 20 years ago. Our people are at the center of all this work, developing the vision into work activities and tangible results. 

SLIDE - We have sharpened our image, improved, increased and strengthened our work in the community, and focused our efforts to solidify our role in the economic development of the Capital Region.

This is a direct result of the vision that the Board of Directors has established and the work that our employees have done to carry this out. 

What has happened is transformational and it is important that we take time to highlight our what we are doing and what we plan to do moving forward

SLIDE - As we work to manage regional mobility, we have focused on providing:

· Easy and convenient access to our system

· A clear route network of services that is easy to understand and use

· New equipment with superior maintenance support programs

· A cutting edge technology platform that provides useful information about the system

· The only Bus Rapid Transit service in Upstate New York

· Seamless Connections and Payment Opportunities

SLIDE - At the same time, we have built a solid business platform to direct all our activities:

· Outstanding financial practices

· Strong and effect advocacy for better support for transit services

· Universal Access arrangements to increase ridership and revenue

· Community outreach and effective marketing practices 

SLIDE - Our comprehensive business plan includes recognizable products and services that resonate throughout the Capital Region

· Bus Plus

· Navigator

· CDPHP Cycle
· Downtowner Connector Services

· Improved service and technology to support STAR

· Expansion and development of www.cdta.org

SLIDE - This work is moving us forward and it is the foundation for continued success. Our annual boarding count is at 17 million, 25% higher than 7 years ago. Measure like on time performance, preventative maintenance inspections rates, reduced workplace injuries, improved customer satisfaction rates and web site performance statistics that are all better than industry standards. 

SLIDE(S) - As we continue to provide better options throughout the region, you will see more from us:

· A Regional Bike Share Program set to be introduced this summer

· Taxi Oversight Responsibility, which will improve reliability for customers

· Ride Sharing Integration, which will add to the choices we offer customers

· Navigator, with 5000 smart cards live on our buses and mobile payment later this summer

· More BRT services building on success along Route 5

· A CAD/AVL that will provide for improved communication systems and a slew of information for customers that will make our system more inviting and easier to use.

· New Transit Centers and amenities, which will elevate the transit experience for customers

SLIDE - We are committed to innovation, cutting edge thinking and the use of new technology alongside the skills of our workforce to provide a new landscape for the region, with a deep and wide menu of transportation options, more connections to economic prosperity, and a renewed sense of optimism for the people who live and work here. 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 32 - 2017

Awarding Single-Bid Contract for Sand/Gravel Separator Maintenance


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to enter into contracts for the purchase of goods and services to meet its transportation objectives, and


WHEREAS, the Authority currently utilizes a sand and gravel separator at all three divisions to separate oil, sand and residue from water that collects in maintenance drains and is then discharged into the public water supply system, requiring cleaning twice per year to function properly, and


WHEREAS, after issuance of a competitive invitation for bids for sand and gravel separator maintenance services, a single bid was received from Environmental and Fueling Systems, LLC, of Troy, NY (“Environmental and Fueling Systems”), and 


WHEREAS, this work is specialized with a limited number of vendors performing these services and Environmental and Fueling Systems has performed satisfactorily in the past, and 


WHEREAS, staff now recommends a three-year contract, with two optional one-year renewals, be awarded to Environmental and Fueling Systems, LLC of Troy, NY for an annual cost of $59,180 per year, and an estimated five-year contract value of $295,900. 


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby awards a three-year contract with two optional one-year renewals for sand and gravel separator maintenance to Environmental and Fueling Systems, LLC of Troy, NY with an estimated five-year contract value of $295,900, subject to acceptance and satisfaction of all contract terms and requirements.

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The funding for this maintenance will be included in the appropriate Operating Budget starting in FY 2018.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 31st day of May, 2017.

Dated:  May 31, 2017
_____________________________________



Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for sand and gravel separator maintenance to Environmental and Fueling Systems, LLC of Troy, New York.

Committee:


Performance Oversight

Committee Meeting Date:
May 24, 2017

Board Action Date:

May 31, 2017

Background:

The current contract for these services is set to expire and a new one is required.

Purpose:

Each bus division has equipment that separates oil, sand and residue from water that collects in maintenance drains. The water is then discharged into the public water supply system. The equipment requires cleaning twice per year to function properly.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for a vendor to clean sand and gravel separators at each division twice per year.  The IFB listed the specific requirements for cleaning as well as locations.

Four (4) vendors downloaded the IFB and one (1) of those submitted bids.  This work is specialized with a limited number of vendors in the capital region that perform these services, which led to a single bid being received. Environmental and Fueling Systems, LLC has performed this work previously and staff was satisfied with their performance.

Staff recommends a three-year contract with two optional renewal years be awarded to Environmental and Fueling Systems, LLC of Troy NY for maintenance of the sand and gravel separators for an annual cost of $59,180.  Upon Board approval, the contract will be executed immediately.  

Financial Summary and Source of Funds:

The estimated five-year contract value is $295,900.

Funding for this maintenance will be included in the appropriate operating budget starting in FY2018.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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To:
Chairman, Performance Oversight Committee

Members, Performance Oversight Committee

Chris Desany, Vice President of Planning and Infrastructure 

Stacy Sansky, Director of Procurement
From:
Mark Wos, Director of Facilities

Re:
Contract Award for Sand and Gravel Separator

Date:
May 24, 2017

Background

At each of the divisions there exists equipment that separates oil, residue and sand from the water that collects in the maintenance area drains before the water is discharged into the public system.

As part of our ongoing maintenance program, CDTA has a contract to have the sand and gravel separators cleaned twice a year.

As this contract is about to expire, CDTA issued an Invitation For Bid for this service. Seven vendors downloaded the bid and one response was received. Environmental and Fueling Systems, LLC of Troy, NY has provided this service in the past, and staff finds them qualified.

Recommendation

At this time, staff recommends a three-year contract with two one-year options for separator cleaning services with Environmental and Fueling Systems, LLC for an annual amount of $59,180.00.


[image: image2.emf]BID SUMMARY  4/25/17

CDTA-FAC 130-2000A 1 PM

Sand & Gravel Separator

      Bidder Item Total

ENVIRONMENTAL & FUELING SYSTEMS, LLC TOTAL COST OF ALBANY DIVISION $10,930.00

ANTHONY TRUSCELLO

20 GURLEY AVE TOTAL COST OF SCHENECTADY DIVISION $11,930.00

TROY NY 12182

518-272-8142 TOTAL COST OF TROY DIVISION $6,730.00

ANTHONY.TRUSCELLO@GMAIL.COM

Total $29,590.00

BID ALTERNATE # 1 TRENCH DRAIN CLEANING 3.00/ FT

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-FAC 130-2000A, which bids Sand and Gravel Separator Service

were opened the 25 day of April, 2017.

Carm Basile


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
_X___ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_X _ One-Shot Deal:  Complete scope and fixed value 

____Fixed Fee For Services:  Time and materials - open value

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


Total 5-year contract value NTE $295,900

fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

____ Request for Proposals (RFP)

_X___ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__X__ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
____ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_4______
or  


Advertised
Number of Proposals/Bids Received   #_1_______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Number of D/MWBE Subcontractors



_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _Environmental & Fueling Systems, LLC










  _20 Gurley Ave














  _Troy, NY 12182






9.   SOURCE OF FUNDS: ___ __Appropriate Operating Plan for Each Fiscal Year_______________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   __May 15, 2017________________________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

CDTA FACILITIES, INC.

RESOLUTION NO. 33 - 2017

Awarding Preferred Source Contract for 

Window Washing at the Rensselaer Rail Station


WHEREAS, the CDTA Facilities, a subsidiary of the Capital District Transportation Authority (“CDTA”) owns and/or operates the Rensselaer Rail Station terminal and common areas, and


WHEREAS, Public Authorities Law section 1307(5) empowers CDTA to maintain its facilities, and 


WHEREAS, after issuance of a competitive Invitation for Bids seeking a vendor to provide window washing and dusting of high areas at the Rensselaer Rail Station, a single bid was received, and


WHEREAS, per NY State Finance Law, the incumbent provider of services, Action Windows Cleaning Co., Inc. (“Action Windows”), a division of New York State Industries for the Disabled (NYSID), a New York State Preferred Source, was then permitted to submit a bid, and


WHEREAS, Action Windows submitted a price with an annual amount not to exceed $15,935, which was determined to meet the form, function, and utility of the specification, and


WHEREAS, the bid submitted by Action Windows is within 15% of the low bid price, meeting the criteria for award under Preferred Source rules and resulting in the award of a Preferred Source contract for Rensselaer Rail Station Cleaning Services for three years with two optional one-year renewals to Action Windows of Rensselaer, NY for an annual amount not to exceed $15,935.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards a three-year contract for window washing services at the Rensselaer Rail Station, with two optional one-year renewals, to Action Windows Cleaning Co., Inc. of Rensselaer, NY, a division of New York State Industries for the Disabled, with an estimated five-year contract value of $79,675, subject to the bidder’s compliance with the terms and conditions of the contract.

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funds will be from the FY2018-FY2022 Operating Budgets.

4. This Resolution shall take effect immediately.

CERTIFICATION 

The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 31st day of May, 2017.

Dated:  May 31, 2017



_______________________________




       

Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for window washing at the Rensselaer Rail Station to Action Window Cleaning Co., Inc of Rensselaer, New York

Committee:


Performance Oversight

Committee Meeting Date:
May 24, 2017

Board Action Date:

May 31, 2017

Background:

The current contract for window washing is set to expire and a new one is required.

Purpose:

CDTA is committed to maintaining a safe, clean and professional environment at the Rensselaer Rail Station.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for a vendor to perform window washing and dusting of high areas at the Rensselaer Rail Station twice per year. 

One bid was received (see attached bid) and the responsible low bid was for $15,610 per year.  Per New York State Finance Law, Action Windows (the incumbent) was allowed to submit a bid after reviewing bids received.  Action Windows is a division of New York State Industries for the Disabled (NYSID) and is a New York State Preferred Source.  Preferred Sources are to be awarded a contract if they can meet “the form, function and utility” of the specification and come within 15% of the low bid (fair market price).  The price provided by Action Windows is 5% ($325 per year) higher than the low bid and therefore meets the criteria for award to a Preferred Source.  Board approval is required for any contract award to a firm other than the low bidder.

Staff recommends a three-year contract with two optional renewal years be awarded to Action Windows Cleaning Co., Inc (a member of NYSID) of Rensselaer, NY for window washing at the Rensselaer Rail Station for an annual amount not to exceed $15,935.  Upon Board approval, the contract will be executed immediately.  

Financial Summary and Source of Funds:

The estimated five-year contract value is $79,675.

This contract will be funded in the appropriated annual operating budget starting in FY2018. 

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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To:
Chairman, Performance Oversight Committee

Members, Performance Oversight Committee

Chris Desany, Vice President of Planning and Infrastructure 

Stacy Sansky, Director of Procurement
From:
Mark Wos, Director of Facilities

Re:
Contract Award for RRS Cleaning Services 

Date:
May 24, 2017

Background

CDTA is committed to maintaining a safe, clean, and professional environment for customers at the Rensselaer Rail Station, and a number of contracts are in place to facilitate these goals. The scope of one of these contracts includes dusting high areas of the station and cleaning the windows twice a year. As this contract is about to expire, an Invitation For Bid was issued for the work.  Eight bidders downloaded the bid and two bids were received.

The low bid was received by Tristate Façade Services. However, New York State Office of General Services regulations dictate that we accept a qualified bid for these particular services that is within 15% of the fair market value (in this case, determined by our low bid) if it is provided by a certified preferred source.

New York State Industries for the Disabled (NYSID) subsequently provided a lower bid (less than $300) than the previous low bid. NYSID meets the qualifications and is also the incumbent contractor. They have performed this work satisfactorily for the last five years. NYSID also holds the contracts for general cleaning services at the RRS and Saratoga train stations.

Recommendation

At this time staff recommends a three-year contract with two one-year options with New York State Industries for the Disabled, Inc. for an annual amount of $15,935.00.


[image: image4.emf]BID SUMMARY  4/21/17

CDTA-FAC 132-2000 Window Washing at Rensselaer Rail Station 1 PM

      Bidder Item Total

Tristate Facade Services Cleaning of building interior in July $4,950.00

Stephanie Maxwell

11 Industry Street Cleaning of building exterior in July $3,335.00

Poughkeepsie NY, 12603

845-575-6789 Cleaning of building interior January $4,350.00

stephaniemaxwell@tristatefacade.com

Total $12,635.00

Alternate costs $2,975.00

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-FAC 132-2000, which bids Window Washing at the Rensselaer Rail Station

were opened the 21 day of April 2017.

Carm Basile


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__X_ Construction & Maintenance

____ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


____ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
__X_ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

____ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$79,675 (5 year)_______________ 
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

____ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


_X___ Other –Preferred Source
5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
____ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_5______
and 


Advertised
Number of Proposals/Bids Received   #_1_____

Attach Summary of Bids/Proposals-Not Applicable

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D?MWBEs that provide this good or service?
Yes
No

Number of D/MWBEs bidding/proposing


_____0_____

D/MWBE Certification on file?




Yes
No
Not Applicable
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: New York State Industries for the Disabled









  11 Columbia Circle____________________









  _Albany, NY 12203___________________
9.   SOURCE OF FUNDS: _FY2018-FY2022 Operating Budget_________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

_Stacy Sansky, Director of Procurement_____
DATED:   __May 15, 2017________________________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION No. 34 - 2017

Awarding A Contract for Trash Removal and Recycling Services


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to enter into contracts for the purchase of goods and services to meet its transportation objectives, and


WHEREAS, the Authority has solicited competitive bids for trash removal and recycling services at all three divisions and the Rensselaer Rail Station over a five year term, and


WHEREAS, the lowest responsive and responsible bid was received from County Waste & Recycling of Clifton Park, NY, with an annual amount not to exceed $117,207 per year, and an estimated five-year contract value of $586,035. 


NOW, THEREFORE, IT IS RESOLVED as follows
1. The Authority hereby awards a three-year contract with two optional one-year renewals for trash removal and recycling to County Waste & Recycling of Clifton Park, NY, with an estimated five-year contract value of $586,035, subject to acceptance and satisfaction of all contract terms and requirements.

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funds for this purchase will be the FY2018 through FY2022 Operating Budgets of the Authority.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 31st day of May, 2017.

Dated:  May 31, 2017
_____________________________________



Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for trash removal and recycling services to County Waste and Recycling Services of Clifton Park, New York

Committee:


Performance Oversight

Committee Meeting Date:
May 24, 2017

Board Action Date:

May 31, 2017

Background:

The current contract for trash & recycling services is set to expire and a new one is required.

Purpose:

CDTA disposes of trash and recycling according to state environmental regulations.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for a vendor to provide weekly trash and recycling pick-up for all three bus divisions and the Rensselaer Rail Station.  The IFB listed pick-up frequency requirements as well as reports required for submittal to New York State.

Ten (10) vendors downloaded the IFB and two (2) of those submitted bids.  The bid received from County Waste and Recycling Services was the lowest responsive and responsible bid.  County Waste has performed this work previously and staff was satisfied with their performance.

Staff recommends a three-year contract with two optional renewal years be awarded to County Waste and Recycling of Clifton Park, NY for trash and recycling pick up for an annual amount not to exceed $117,207.  Upon Board approval, the contract will be executed immediately.  

Financial Summary and Source of Funds:

The estimated five-year contract value is $586,035 

Operating Budgets FY2018 through FY2022

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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To:
Chairman, Performance Oversight Committee

Members, Performance Oversight Committee

Chris Desany, Vice President of Planning and Infrastructure 

Stacy Sansky, Director of Procurement
From:
Mark Wos, Director of Facilities

Re:
Contract Award for Waste and Recycling Services

Date:
May 24, 2017

Background

CDTA maintains a contract to provide weekly pick up of trash and recyclables at all three divisions and the Rensselaer Rail Station. As this contract is about to expire, and Invitation For Bid was issued for these services. 14 vendors downloaded the package, and two vendors responded. County Waste provided the lowest bid, has provided these services in the past, and is qualified to do the work.

Recommendation

At this time staff recommends a three-year contract with two one-year options for trash/recycling services with County Waste and Recycling Services for an annual amount of $117,207.00.


[image: image6.emf]BID SUMMARY  4/20/17

CDTA FAC 131-2000 TRASH REMOVAL & RECYCLING SERVICES 1:00PM

      Bidder Item Total

COUNTRY WASTE & RECYCLING SERVICES Year 1: $37,920.00

MARK CERESA

1927 RUOTE 9 Year 2: $39,057.60

CLIFTON PARK, NY 12065

518-877-7007 Year 3: $40,229.64

duanehr@wcnx.org

Total $117,207.24

ALTERNATE PRICING

(1) TWENTY (20) YARD ROLL OFF $150/ HAUL $70/TON

(2) TEN (10) YARD ROLL OFF $150/ HAUL $70/TON

REPUBLIC SERVICES Year 1: $54,468.00

DEBORAH BOLESKY

136 SICKER RD. Year 2: $55,829.94

LATHAM, NY 12110

518-213-5500 Year 3: $57,225.96

dbolesky@republicservices.com

Total $167,523.90

ALTERNATE PRICING

(1) TWENTY (20) YARD ROLL OFF $260.00

(2) TEN (10) YARD ROLL OFF $250.00

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project 131-2000 , which bids Trash Removal & Recycling Services

were opened the 20 day of April, 2017.

Carm Basile



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
_X___ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_X _ One-Shot Deal:  Complete scope and fixed value 

____Fixed Fee For Services:  Time and materials - open value

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


Total 5-year contract value NTE $586,035

fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

____ Request for Proposals (RFP)

_X___ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__X__ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
____ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_10______
or  


Advertised
Number of Proposals/Bids Received   #_2_______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Number of D/MWBE Subcontractors



_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _County Waste & Recycling Services











  _1927 Route 9














  _Clifton Park, NY 12065




9.   SOURCE OF FUNDS: ___ __Appropriate Operating Plan for Each Fiscal Year-FY2018-FY2022_____________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement

DATED:   __May 15, 2017


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 35 - 2017

Awarding a Sole Source Contract for Fixed-Route Camera System Upgrades


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged with the development and improvement of transportation in the Capital Region, including omnibus service operated out of division facilities located in Albany, Schenectady and Troy, and


WHEREAS, the Authority currently utilizes a system of fixed surveillance cameras to enhance safety and security on its fixed-route buses, and 


WHEREAS, the equipment on a portion of the fixed-route bus fleet will no longer be supported and requires an upgrade to the Network Video Recorders (NVR) to update some camera technologies, and 


WHEREAS, the Authority’s current fixed camera system was originally provided by March Networks, pursuant to the terms of a competitively-procured contract, and 


WHEREAS, due to the specialized nature of the equipment and the particular needs of the Authority, it has been determined to be in the best interests of the Authority to have the upgrade work performed by March Networks of Ottawa, Canada, and the price proposed has been determined to be fair and reasonable, and 


WHEREAS, the Authority recommends a sole-source fixed camera upgrade contract be awarded to March Networks of Ottawa, Canada, for an amount not to exceed $468,485. 


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority authorizes the award of the fixed camera system upgrade contract to March Networks, Inc. of Ottawa, Canada, for an amount not to exceed $468,485, subject to compliance with the terms and conditions of the contract documents.  

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funding for this project will be the FY2018 Capital Plan.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 31st day of May, 2017.

Dated:
  May 31, 2017


__________________________________









Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Sole source contract recommendation for bus fleet camera upgrade to March Networks of Ottawa, Canada.

Committee:


Performance Oversight

Committee Meeting Date:
May 24, 2017

Board Action Date:

May 31, 2017

Background:

In 2007 the fixed-route camera system was competitively procured and awarded to March Networks.  

Purpose:

The equipment on a portion of the CDTA fleet will no longer be supported and requires an upgrade.

Summary of Proposal:

As stated above, the fixed-route camera system was competitively procured in 2007 with a contract awarded to March Networks. March Networks is phasing out support of the Mobile Digital Video Recorders (MDVR) (of which CDTA has 155 installed) for the Network Video Recorders (NVR).  By 2018 CDTA will not be able to purchase repair parts for these MDVR’s. To avoid substantial duplication costs through a new provider and to ensure availability of equipment a sole source contract is required.

Staff recommends a contract be awarded to March Networks of Ottawa, Canada for the purchase of Network Video Recorders at a cost not to exceed $468,485. Upon Board approval, a contract will be executed immediately so that NVR’s can be ordered. Upon receipt of new equipment CDTA staff will complete the installation.

Financial Summary and Source of Funds:

Not to exceed $468,485.  This project will be funded through the FY2018 Capital Plan.

Prepared by:
Stacy Sansky, Director of Procurement
Project Manager:  Lance Zarcone, Director of Maintenance
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Memorandum

Date:
            May 8, 2017

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:           Sole Source for Network Video Recorder (NVR) 
Overview

In 2007, electronic surveillance equipment was introduced to CDTA’s fixed-route bus fleet.  The camera systems were competitively procured and awarded to March Networks, Inc. of Ottawa, Canada. CDTA currently has these systems in about 80% of its fixed-route buses.  We recently started installing them our paratransit fleet as well. The camera systems have proven to have numerous benefits, including but not limited to: protecting drivers, deterring violence and enhancing passenger safety, reducing liability and improving investigations.  There has also been a positive impact on training as well as our relationships with the law enforcement community, who frequently requests footage to help them solve crimes.  Over the last two bus builds, CDTA has migrated all Mobile Digital Video Recorders (MDVR) to Network Video Recorders (NVR) to update some of the camera technologies.  

CDTA has 155 busses which need the new unit installed. In 2018, these units will no longer be supported by March Networks for repair.

Staff is recommending a sole source contract award to March Networks of Ottawa, Canada to replace all MDVR’s to the most current NVR so that all busses will have the newest state of the art equipment. Staff has reviewed this pricing and finds it to be fair and reasonable in comparison to previous NVR purchases.

The cost of this project is not to exceed $468,485. 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ _X__ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_X _  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​____$468,485 (NTE)



fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X_ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__1___
or  


Advertised
Number of Proposals/Bids Received   #__1___

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



_____0_____

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
0
Number of D/MWBE Subcontractors



_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: March Networks, Inc.












  Suite 500 3455 Peachtree Road NE










  Atlanta, Georgia 30326




9.   SOURCE OF FUNDS: _FY2018 Capital Budget










10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement

DATED:   _May 15, 2017





CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 36 - 2017

Authorizing the Purchase of Two Articulated Buses


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to make various capital purchases, and enter into contracts providing for capital purchases designed to provide the necessary equipment to meet its transportation objectives, including fixed route service, and

WHEREAS, it has been determined to be in the best interests of the Authority to utilize higher-capacity articulated buses on certain high-volume routes, to alleviate crowding and offer an improved customer experience, and  


WHEREAS, in 2014, after competitive solicitation, a five-year contract was awarded to New Flyer of America, Inc. (“New Flyer”) for the purchase of articulated buses, and 


WHEREAS, the Authority currently needs to replace a number of revenue vehicles that have reached the end of their useful life for fixed route service, and has determined that the acquisition of articulated buses would best meet the needs of the Authority, and 


WHEREAS, the Authority staff now recommends the purchase of two articulated buses from the New Flyer contract at a per-vehicle price of $802,272, including painting and branding, with delivery expected for Spring 2018.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards the purchase of two articulated buses from New Flyer of America, Inc., with a total cost of $1,604,544, subject to acceptance and satisfaction of all contract terms and requirements.

2. The Chief Executive Officer is hereby authorized to execute the necessary contract documents.

3. The source of funds for this purchase will be the FY2017 Capital Plan.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 31st day of May, 2017.

Dated:  May 31, 2017
_____________________________________



Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Purchase of two articulated buses for fixed route service from the New Flyer of America, Inc. contract. 

Committee:


Performance Oversight

Committee Meeting Date:
May 24, 2017

Board Action Date:

May 31, 2017

Background:

In December of 2014 the Board awarded a contract for the purchase of articulated buses to New Flyer of America, Inc.

Purpose:

To replace an equal number of vehicles that have reached the end of their useful life for fixed route service.

Summary of Proposal:

Staff recommends the purchase of two (2) vehicles from New Flyer to replace vehicles in the fleet that have reached the end of their useful life. The price per vehicle is $802,272 including painting and branding.  

The vehicle model is an articulated New Flyer Xcelsior heavy duty transit bus. This articulated bus is 60’ long, comprised of two passenger areas connected by a joint mechanism. The joint mechanism allows the vehicle to bend when the bus turns corners yet have a continuous interior. It has three doors, and almost twice the seating capacity of a standard 40’ bus.  

Upon Board approval, an order will be placed immediately with vehicle delivery expected for Spring 2018.

Financial Summary and Source of Funds:

· Vehicle Price $802,272 x 2 = $1,604,544

These buses are funded through the FY2017 Capital Plan.

Prepared by:
Stacy Sansky, Director of Procurement 

Project Manager:  Lance Zarcone, Director of Maintenance
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Memorandum


Date:

May 11, 2017 

To:

Members, Performance Oversight Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Fixed Route Articulated Bus Acquisition 
Overview

On December 17, 2014, the CDTA Board of Directors awarded a five-year contract for the purchase of articulated vehicles to New Flyer of America, LLC. Staff is recommending the purchase of two (2) additional vehicles for fixed-route service operations from this contract. This will bring the articulated bus fleet to a total of ten.  
The vehicle model is an articulated New Flyer Xcelsior heavy duty transit bus. This articulated bus is 60’ long, however, maintains a comparable turning radius of a 40’ bus. It has three doors, and due to its high passenger capacity, it will help alleviate routes with overcrowding issues. 

These buses will replace an equal number of vehicles currently used to run our fixed route service that have reached the end of their useful life. Delivery is anticipated for Spring 2018.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 37 - 2017

Retroactive Contract Approval for 

Emergency Repairs to the Rensselaer Rail Station Parking Garage 



WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged with the continuance, development, and improvement of transportation facilities within the Capital District Transportation District, and 


WHEREAS, the Authority currently owns and operates a parking facility at the Rensselaer Rail Station (RRS), and 


WHEREAS, the Authority has previously authorized the award of a competitively-procured contract for the rehabilitation of the parking garage surface deck, and 


WHEREAS, a recent inspection of the parking garage has identified a number of structural issues requiring immediate remediation prior to the surface deck repairs, and 


WHEREAS, due to the time-sensitive nature of the necessary repairs, the Authority, after notification to the Board Chairman, awarded this work to BCI Construction of Albany, NY, the firm that completed the majority of the corbel repairs to the RRS parking garage in 2015, and  


WHEREAS, the Authority now intends to provide retroactive contract approval for emergency repairs at the RRS parking garage with BCI Construction of Albany, NY, for an estimated cost of $260,000, which staff has deemed to be fair and reasonable. 


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby approves a retroactive emergency repairs contract to BCI Construction, for an amount not to exceed $260,000, subject to compliance with the terms and conditions of the contract documents.

2. The Chief Executive Officer is hereby authorized to execute the contract documents.  

3. The source of funds will be from the Facilities Account.

4. This Resolution shall take effect immediately. 

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on 31st day of May, 2017.

Dated:
 May 31, 2017           



__________________________________









    
Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Retroactive contract approval for emergency repairs at to the Rensselaer Rail Station Parking Garage.

Committee:


Performance Oversight

Committee Meeting Date:
May 24, 2017

Board Action Date:

May 31, 2017

Background:

Per procurement guidelines, staff engaged contractors for emergency repairs to the Rensselaer Rail Station Parking Garage to replace bearing pads, “double-T” beams and sections of wall.

Purpose:

This work completes the necessary repairs recommended by engineers that is required before replacement of the top deck membrane.

Summary of Proposal:

As this work needed to begin immediately these tasks were deemed emergency and the sealed procurement process was not utilized.  BCI Construction specializes in this type of work and performed the first set of emergency deck repairs in 2015. Staff has been satisfied with the work performed by BCI to date.

Due to the time-sensitive nature of the work, staff notified the Board Chair and executed agreements to begin work.  This emergency procurement is being brought to the committee for retroactive approval, per our procurement guidelines. Staff recommends a retroactive contract approval to BCI Construction of Albany, NY for repair work at the Rensselaer Rail Station Parking Garage.

Financial Summary and Source of Funds:

Not to exceed $260,000

This work will be funded by the Facilities Account.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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To:
Chairman, Performance Oversight Committee

Members, Performance Oversight Committee

Chris Desany, Vice President of Planning and Infrastructure 

Stacy Sansky, Director of Procurement

Edward Murphy, Project Manager

From:
Mark Wos, Director of Facilities

Re:
Repair Work for Rensselaer Rail Station

Date:
May 24, 2017

Background

As has been discussed at several Board meetings, staff has been making a number of repairs to the lower levels of the parking structure at the Rensselaer Rail Station. In December of 2015, the Board approved those emergency repairs to several concrete corbels (supporting brackets). They were required due to a combination of the corbels being made of dissimilar metals, and water penetrating the top deck into the lower levels.

Subsequent to the emergency repairs being successfully completed, staff instructed our engineers to do a comprehensive inspection to the remainder of the underside of the deck.  During the inspection, it was discovered that the bearing pads which separate the top deck from the main structure along the east section of the garage are deteriorated and need to be replaced. Additionally, two of the “double-T” beams need to be repaired, as well as three sections of wall. The method of repairs, which is requires lifting the deck from the garage structure, requires a specialized company familiar with the work to complete.

As you know, the surface deck rehabilitation project was also approved by the Board in March of 2017. The work identified in the most recent inspection must be done before replacing the deck membrane itself. Therefore, staff issued a notice to proceed on these repairs so that they may be addressed as soon as possible.

This work was awarded to BCI Contraction, the firm that completed the majority of the corbel repairs. BCI specializes in this type of work, and we were very satisfied with their progress to date.

The estimated cost is $260,000.00 and will be based on a time and material basis with a fixed profit margin similar to the contract from last year. The single most expensive component of this work is the shoring system (temporary supports), and staff has received multiple quotes for this piece. The cost deemed to be fair and reasonable. Due to the time-sensitive nature of the repairs and with Board Chair notification, staff issued a notice to proceed to begin the work as quickly as possible.
Timeline
May 2015

First evidence of a corbel failing

September 2015
Corbel repairs completed

October 2015

Board approves emergency corbel work

December 2015
Board approves engineering/design work for deck surface replacement

Summer 2016

Additional repairs made to walls

September 2016
Engineers conduct inspection of remainder of underside of deck

February 2017

RFP issues for deck surface replacement

April 2017

Board approves deck surface replacement

May 2017

Staff recommends repairs for bearing pads, walls, and precast beams



(as a result of September 2016 inspection)

Recommendation

As a result of this process, staff recommends the approval of the awarded work to BCI Construction of Albany, NY for an estimated cost of $260,000. This estimate is based on the detailed inspection only. Actual costs will be determined on a time and materials basis. To mitigate risk, the contractor’s work will be released in phases, to confirm the viability and success of the approach to making the repairs. This work will be funded with our internal RRS facilities account.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
_X_  Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_X _  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​__$260,000________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


__X__ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X__ Sole or Single Source (Non-Competitive)-Emergency
6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #__1____
or  


Advertised
Number of Proposals/Bids Received   #__1_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority/Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: BCI Construction Inc.












  20 Loudonville Road












  Albany, NY 12204




9.   SOURCE OF FUNDS: __Facilities Account______________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No,N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _May 17, 2017__________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 38 - 2017

Awarding a Contract for Newsstand Concession at the Rensselaer Rail Station

WHEREAS, the Capital District Transportation Authority (Authority) is charged by Public Authorities Law section 1304 with the development and improvement of transportation within the Capital District; and 


WHEREAS, the Authority has seen fit to develop leased space for a Newsstand Concession at the Rensselaer Rail Station (RRS) to serve travelers using rail transportation; and

WHEREAS, Public Authorities Law section 1306(6) empowers the Authority to enter into contracts and leases; and  


WHEREAS, after issuance of a competitive request for proposals, the Authority has evaluated three responsive proposals and it was decided that Hamilton News Company of Glenmont, NY, the incumbent concessionaire, has proposed the best options to provide newsstand concession services at the RRS, and 


WHEREAS, Authority staff recommends a five-year revenue contract with five optional one-year renewals for newsstand concession services to Hamilton News Company, Inc. of Glenmont, NY, with minimum guaranteed rent of $42,000 per year.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. Authority hereby awards a revenue contract for operation of the Newsstand Concession at the Rensselaer Rail Station to Hamilton News Company, Inc. of Glenmont, NY with minimum guaranteed rent of $42,000 per year, subject to compliance of all contract terms and requirements.

2. The term of said lease shall be five (5) years, with five optional one-year renewals.

3. The Chief Executive Officer is hereby authorized to execute the necessary documents.

4. This Resolution shall be effective immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on 31st day of May, 2017.

Dated:
 May 31, 2017




__________________________________









Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award to Hamilton News Company of Glenmont, New York for Rensselaer Rail Station newsstand concession.

Committee:


Performance Oversight

Committee Meeting Date:
May 24, 2017

Board Action Date:

May 31, 2017

Background:

The current contract is set to expire and a new contract is needed.

Purpose:

The newsstand at the Rensselaer Rail Station provides necessary amenities to station customers.

Summary of Proposal:

A Requests for Proposal (RFP) was issued, one for the newsstand at the Rensselaer Rail Station (RRS).  The RFP outlined the concessionaire requirements as well as provided customer information to inform proposal preparation.

Three proposals were received for this RFP.  Upon review of the proposals, the committee agreed that the incumbent provided the most comprehensive options to continue services at the RRS.  

Staff recommends a five-year contract with five optional renewal years be awarded to Hamilton News Company (Friar Tuck) of Glenmont, New York for the newsstand concession. Upon Board approval, the contract will be executed immediately.  

Financial Summary and Source of Funds:

This is a revenue generating contract.  

Minimum guaranteed rent for the newsstand is $42,000/per year

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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To:
Chairman, Performance Oversight Committee

Members, Performance Oversight Committee

Chris Desany, Vice President of Planning and Infrastructure 

Stacy Sansky, Director of Procurement
From:
Mark Wos, Director of Facilities

Re:
RRS Newsstand Concession Contract Award

Date:
May 24, 2017

Background

The Rensselaer Rail Station began operations in 2002.  In an effort to serve the customers at the station, two concessions were established: a newsstand and a food service. The newsstand offers a variety of magazines, newspapers, books, gum, candy, snacks and beverages.

The lease began in 2002 having a 10-year term and 5 one-year options, with the tenant exercising those options.  A new Request for Proposals was issued for the services and evaluation criteria were based upon cost effectiveness, experience, qualifications and DBE/MWBE participation.  As the solicitation was issued, Procurement, Marketing and Facilities all conducted outreach to seek as many proposals as possible. Three proposals were received.

After review of all the proposals by an evaluation committee, it was decided that the incumbent (Friar Tuck) provided the best option.  The minimum guaranteed rent is $42,000.  It has the possibility of additional revenue if certain sales goals are met each year. The term will be five years, with five one-year renewal options.

Recommendation

Staff recommends the award of a revenue contract for newsstand concession services to Hamilton News Company (Friar Tuck) of Glenmont, NY with the terms outlined above.

	Criteria
	AC Quality Group-Tinton Falls, NJ
	Hamilton News-Glenmont, NY 
	Oakwells-Orlando, FF

	 
	 
	 
	 

	Cost Effectiveness 250 points
	187
	235
	153

	Experience 100 points
	61
	91
	80

	Qualifications 125 points
	86
	110
	104

	DMWBE 25 points
	0
	0
	0

	TOTAL (500 points)
	334
	436
	337


  CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X__ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ One-Shot Deal:  Complete scope and fixed value 

____Fixed Fee For Services:  Time and materials - open value

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

__X_ Revenue Contract

3.   CONTRACT VALUE:


$210,000 revenue guaranteed over five year initial term
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

__X__ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
_X__ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_9______
or  


Advertised
Number of Proposals/Bids Received   #_3_______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Number of D/MWBE Subcontractors



_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _Hamilton News Co., Inc (Friar Tuck)










  _41 Hamilton Lane












  _Glenmont, NY 12065





9.   SOURCE OF FUNDS: ___Revenue Generating Contract







10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   __ May 16, 2017________________________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 39 - 2017

Awarding a Contract for Food Concession at the Rensselaer Rail Station

WHEREAS, Capital District Transportation Authority (Authority) is charged by Public Authorities Law section 1304 with the development and improvement of transportation within the Capital District; and 

WHEREAS, the Authority has seen fit to develop leased space for a restaurant at the Rensselaer Rail Station (RRS) to serve travelers using rail transportation; and

WHEREAS, Public Authorities Law section 1306(6) empowers the Authority to enter into contracts and leases; and


WHEREAS, the Authority has solicited and evaluated two responsive proposals, and it was decided that LKPK Rail, Ltd. of Albany, NY, the incumbent concessionaire, provided the best proposal to continue food concession services at the RRS, and


WHEREAS, Authority staff now recommends a five-year revenue contract, with five optional one-year renewals, for food concession services to LKPK Rail, Ltd. of Albany, NY, with minimum guaranteed rent of $80,000 per year.

NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. Authority hereby awards a revenue contract for operation of the food concession at the Rensselaer Rail Station to LKPK Rail, Ltd. of Albany, NY with minimum guaranteed rent of $80,000 per year, subject to compliance of all contract terms and requirements.

5. The term of said lease shall be five (5) years with five optional one-year renewals.

6. The Chief Executive Officer is hereby authorized to execute the necessary documents.

7. This Resolution shall be effective immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 31st day of May, 2017.

Dated:
 May 31, 20017



__________________________________








Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award to LKPK Rail LTD of Albany, New York for Rensselaer Rail Station food concession.

Committee:


Performance Oversight

Committee Meeting Date:
May 24, 2017

Board Action Date:

May 31, 2017

Background:

The current contract is set to expire and a new contract is needed.

Purpose:

The food service concession at the Rensselaer Rail Station provide necessary amenities to station customers.

Summary of Proposal:

A Requests for Proposal (RFP) was issued, for the food service concession at the Rensselaer Rail Station (RRS).  The RFP outlined the concessionaire requirements as well as provided customer information to inform proposal preparation. Staff in several departments reached out to national and local franchises to try to heighten interest in proposal submission.

Two proposals were received in response to the RFP.  Upon review of each proposal, the committee agreed that the incumbent provided the most comprehensive options to continue services at the RRS.  

Staff recommends a five-year contract with five optional renewal years be awarded to LKPK Rail LTD (The Coffee Beanery) of Albany, New York for the food service concession. Upon Board approval, the contract will be executed immediately.  

Financial Summary and Source of Funds:

These are revenue generating contracts.  

Minimum guaranteed rent for the food concession is $80,000/per year

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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To:
Chairman, Performance Oversight Committee

Members, Performance Oversight Committee

Chris Desany, Vice President of Planning and Infrastructure 

Stacy Sansky, Director of Procurement
From:
Mark Wos, Director of Facilities

Re:
RRS Food Concession Contract Award

Date:
May 24, 2017

Background

The Rensselaer Rail Station began operations in 2002.  In an effort to serve the customers at the station, two concessions were established: a newsstand and a food service. The food service offers a breakfast and lunch menu along with alcoholic and non-alcoholic beverages, snacks and coffee.

The lease began in 2002 having a 10-year term and 5 one-year options, with the tenant exercising those options.  A new Request for Proposals was issued for the services and evaluation criteria were based upon cost effectiveness, experience, qualifications and DBE/MWBE participation.  As the solicitation was issued, Procurement, Marketing and Facilities all conducted outreach to seek as many proposals as possible. Two proposals were received.

After review of all the proposals by an evaluation committee, it was decided that the incumbent (The Coffee Beanery) provided the best option.  The minimum guaranteed rent is $80,000.  It has the possibility of additional revenue if certain sales goals are met each year. The term will be five years, with five one-year renewal options.

Recommendation

Staff recommends the award of a revenue contract for food concession services to LKPK Rail LTD (The Coffee Beanery) of Albany, NY with the terms outlined above.
	Criteria
	AC Quality Group-Tinton Falls, NJ
	LKPK Rail LTD-Albany, NY

	
	
	

	Cost Effectiveness 250 points
	150
	238

	Experience 100 points
	64
	96

	Qualifications 125 points
	80
	115

	DMWBE 25 points
	0
	0

	TOTAL (500 points)
	294
	449


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X__ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ One-Shot Deal:  Complete scope and fixed value 

____Fixed Fee For Services:  Time and materials - open value

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

__X_ Revenue Contract

3.   CONTRACT VALUE:


$400,000 revenue guaranteed over five-year initial term
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

__X__ Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
_X__ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_15______
or  


Advertised
Number of Proposals/Bids Received   #_2_______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Number of D/MWBE Subcontractors



_____0_____

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _LKPK Rail LTD (The Coffee Beanery)











  _Albany, NY






9.   SOURCE OF FUNDS: _____Revenue Generating Contract





10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement


DATED:   
May 16, 2017________________________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 40 - 2017

Awarding a Contract for Insurance Brokerage 

Services and Employee Benefit Administration


WHEREAS, the Capital District Transportation Authority (Authority) is exposed to various risks of loss associated with its property and transit operations, and


WHEREAS, NY Public Authorities Law section 1306 (15) empowers the Authority to insure its property or operations as the Authority may deem advisable and procure other insurance products in order to provide competitive employee benefits, and


WHEREAS, after issuance of a competitive request for proposals, the Authority has evaluated multiple responsive proposals for insurance brokerage services and employee benefit administration, and has determined that the best proposal and qualifications were presented by Rose & Kiernan, Inc., of East Greenbush, New York, the incumbent provider of these services, and


WHEREAS, the Authority has been satisfied with the services provided by Rose & Kiernan, Inc., and has determined the proposed fees to be fair and reasonable, with a total estimated cost of $21,000.00 per year, and


WHEREAS, The Authority now desires to award a three-year contract, with two one-year renewal options for insurance brokerage services and employee benefit administration to Rose & Kiernan, Inc. of East Greenbush, NY.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby awards a contract for insurance brokerage and employee benefit administration services to Rose & Kiernan, Inc. of East Greenbush, NY, with a five-year estimated cost of $105,000, subject to compliance with the contract documents. 
2. The Chief Executive Officer shall have the authority to execute the contract documents.
3. The source of funds shall be from the FY2018-FY2022 Operating Budgets.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 31st day of May, 2017.

Dated:
 May 31, 2017



__________________________________









 
Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for insurance brokerage and employee benefit administration to Rose & Kiernan, Inc. of East Greenbush, New York.

Committee:


Performance Oversight

Committee Meeting Date:
May 24, 2017

Board Action Date:

May 31, 2017

Background:

The current contract for the administration of these services is set to expire.

Purpose:

To provide insurance brokerage services that gives CDTA access to insurance markets and employee benefit services.    

Summary of Proposal:

A Request for Proposals (RFP) was issued for a firm to provide insurance brokerage services and employee benefit administration to CDTA for a term of three years with two optional one year renewals. The scope of services includes procurement of commercial and group insurance for a fixed percentage fee and a flat rate for the administration of the employee flexible spending program.

Nineteen (19) firms downloaded the RFP and four (4) submitted proposals. Proposals were ranked on program approach, pricing and inclusion of D/MWBE.  The three firms who were in the competitive range were invited to participate in interviews with the review team.  

As a result of proposals, interviews and follow-up questions, staff is recommending a contract be awarded to Rose & Kiernan (the incumbent) for insurance brokerage services and employee benefit administration. 

The fee structure for the Commercial Lines is 2.5% of the net premium offered by the insurer for each insurance line requested.  The Employee Benefit Administration would be billed at per person/per month basis based upon options chosen by CDTA.

Upon Board approval, a three-year contract with two optional renewal years will be executed immediately.  This contract is being brought to the Board for approval as a multi-year contract for professional services.

Financial Summary and Source of Funds:

Year one will be funded in the FY2018 Operating Budget at a total estimated cost of $21,000, with a five-year estimated cost of $105,000.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:
Kelli Schreivogl, Director of Human Resources
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To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Kelli Schreivogl, Director of Human Resources

Re:
Approve Contract Award for Insurance Brokerage Services

Date:
May 15, 2017

Background: 

A Request for Proposals (RFP) was issued in February for Insurance Brokerage Services.  Our current contract with Rose & Kiernan expires in May 2017.  

The broker is responsible for obtaining commercial insurance and providing employee benefit services that include the following; Excess Liability, Property, Auto Physical Damage, Crime, Cyber, Storage Tank Pollution, Health, Dental, Vision and Life Insurance.  In addition, the broker assists in managing flexible benefit spending accounts (health and dependent care) for employees opting to participate in such programs. 

The review committee consisted of the Vice President of Finance & Administration, the Director of Human Resources and the Director of Risk Management.  Four firms provided proposals and three were interviewed by the committee.  After evaluating the firms based on price, approach, and MWBE participation, the committee recommends a three-year contract with two optional one-year renewals to the incumbent Rose & Kiernan of East Greenbush, N.Y. 

Justification: 
This recommendation to award a contract for Insurance Brokerage Services to Rose & Kiernan is based on a number of important considerations.  We have been very satisfied with the level of customer service and attention to detail that they have provided.  R&K has extremely strong relationships with the insurance carriers which translates to better plan design and increased responsiveness to our needs.

· Formed in 1869, Rose & Kiernan has been one of the leading general insurance agencies in the Northeast for more than 125 years.

· R&K has been handling CDTA’s Property, Auto Physical Damage and Liability Insurance needs for several years and are intimately aware of our portfolio as well as the challenges we face.

· Given their size and resources, Rose & Kiernan is able to provide us with an unparalleled suite of products for a price that is very competitive. 

Staff Recommendation

Staff is requesting that a three-year contract with two optional one year renewals be awarded to Rose & Kiernan of East Greenbush, NY.

	Criteria
	Haylor, Freyer & Coon-Schenectady, NY
	Lawley-Buffalo, New York
	Rose & Kiernan-East Greenbush, NY
	Key Insurance-Buffalo, New York

	 
	 
	 
	 
	 

	Program Approach 150 points
	105
	60
	145
	105

	Price 135 points
	95
	80
	135
	120

	DBE and/or MWBE Participation 15 points
	0
	15
	0
	0

	TOTAL (300 points)
	200
	155
	280
	225


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

_X___ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

__X__ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​$105,000 (over 5 years)




fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ X___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__X  Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_19____
or  


Advertised
Number of Proposals/Bids Received   #_4______

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s  Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



_____0_____

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Rose & Kiernan, Inc.












  99 Troy Road













  East Greenbush, NY 12061



9.   SOURCE OF FUNDS: ______FY18-FY22 Operating_Budgets







10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No,N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement


DATED:   May 15, 201

  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 41 – 2017

Authorizing the implementation and funding in the first instance of the State Mass Transportation Capital program-aid eligible costs of mass transportation projects described in NYS Department of Transportation Agreement #K007049, Supplemental 4, annexed hereto, and appropriating funds therefor.
WHEREAS, State Mass Transportation Capital Aid is available to fund projects approved by the Commissioner of Transportation, provided such State funds shall not be used in substitution for the non-federal share of the federally funded portion of the projects.

WHEREAS, the Capital District Transportation Authority (“Authority”) desires to advance certain projects by making a commitment of advance funding of the non-local share and funding of the full local share of the costs of the projects; and

NOW, THEREFORE, by action of the Capital District Transportation Authority Board, duly convened, it is hereby 

RESOLVED, that the Authority Board hereby approves the above-subject projects; and it is hereby further

RESOLVED, that the Board hereby authorizes the Authority Comptroller to pay in the first instance ONE HUNDRED PERCENT [100%] of the projects; and it is further

RESOLVED, that the sum of FOUR MILLION THREE HUNDRED EIGHTY-ONE THOUSAND, ONE HUNDRED FIFTY DOLLARS ($4,381,150) is hereby appropriated and made available to cover the cost of participation in the above phase of the projects; and it is further

RESOLVED, that in the event the costs of the projects exceed the amount appropriated above, the Authority shall convene as soon as possible to appropriate said excess amount immediately upon the notification by the Chief Executive Officer thereof, and it is further

RESOLVED, that the Chairman of the Board of Directors of the Capital District Transportation Authority be and is hereby authorized to execute all necessary Agreements, certifications or reimbursement requests for Federal Aid and/or State Mass Transportation Capital Aid on behalf of the Authority with the New York State Department of Transportation in connection with the advancement or approval of the projects and providing for the administration of the projects and the Authority’s first instance funding of project costs and permanent funding of the local share of federal-aid and state-aid eligible project costs and all project costs within appropriations therefor that are not so eligible, and it is further

RESOLVED, that a certified copy of this resolution shall be filed with the New York State Commissioner of Transportation by attaching it to any necessary Agreement in connection with the projects, and it is further

RESOLVED, this Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 31st day of May, 2017.

Dated:
 May 31, 2017



__________________________________









Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Resolution to accept $4,381,150 in State funding.

Committee:  


Performance Oversight 

Committee Meeting Date: 
May 24, 2017

Board Action Date:  

May 31, 2017

Purpose:  New York State Department of Transportation (NYSDOT) requires a Board resolution to accept State funding prior to being reimbursed for expenses incurred as part of an agreement. 

Background: 
New York State supports flexible use of capital funding to address transit system needs through the Supplemental Transit Capital (STC) Program and Accelerated Transit Capital (ATC) Programs. CDTA was allocated $740,135 in STC funds and $3,641,015 and ATC funds. These funds were budgeted in our capital program and will partially support the purchase and lease of 40 ft. buses, and purchase of articulated buses to be delivered May 2017 through May 2018.


The State government is supporting 100 percent of the costs associated with these activities. 

Summary of Proposal: 
Resolution to accept $4,381,150

1) Purchase Articulated Bus





$740,135

2) Purchase Replacement 40 ft. Buses – Lease Payment


$1,710,000

3) Purchase Replacement 40 ft. Buses




$1,931,015

Financial Summary and Source of Funds:


Source: 
NYS DOT Agreement K007049, Supplement #4


Amount:
$4,381,150
Prepared by:

Bridget A. Beelen, Grants Manager

Project Manager(s):

Bridget A. Beelen, Grants Manager

Lance Zarcone, Director of Maintenance

CAPITAL DISTRICT TRANSPORTATION AUTHORITYPRIVATE 
RESOLUTION NO. 42 - 2017
Approval of the Draft Financial and Compliance Report for FY2017

WHEREAS, pursuant to Public Authorities Law § 1305-a, the Capital District Transportation Authority (the “Authority”) is required to issue reports describing its financial condition; and 

WHEREAS, pursuant to Public Authorities Law § 1306, the Authority is empowered to retain auditors to formulate financial and compliance reports; and 

WHEREAS, the Performance Oversight Committee has reviewed and recommended the approval of the Draft Financial and Compliance Report by Lumsden & McCormick, LLP, external auditors, dated March 31, 2017 for fiscal year April 1, 2016 through March 31, 2017.

NOW, THEREFORE, BE IT RESOLVED:
1. The Authority hereby approves the Draft Financial and Compliance Report by Lumsden & McCormick, LLP, external auditors, dated March 31, 2017 for fiscal year April 1, 2016 through March 31, 2017.
2. The Authority hereby authorizes the filing of the Draft Financial and Compliance Report dated March 31, 2017 for fiscal year April 1, 2016 through March 31, 2017 with the appropriate governmental entities.
3.  This resolution shall take effect immediately.

 CERTIFICATION 
The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 31st day of May, 2017.
Dated:  May 31, 2017


_______________________________



       
Joseph M. Spairana, Jr., Secretary
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Memorandum

May 31, 2017

To:

Chairman of the Board



Board Members

From:

Chief Executive Officer

Subject:
Chief Executive Officer Report for May   

Overview

I am providing a report of my activities for the month of May 2017 along with a summary of the organization’s Key Performance Indicators for April 2017. The report includes a narrative on the progress of the company and the work of our employees. 

The spring season is full of new growth and a resurgence of the things that make living in the Capital Region so great. The same can be said of CDTA – our budget is developed, work plans are being finalized and our list of projects is innovative and creative. Our focus on the financial performance of the company is board-driven as is our work to develop a deep mobility menu that is more convenient for customers and for people considering new ways to travel. Our work to position CDTA continues and it is critical to what we do, how we advocate for our causes, and what we want to work towards. These are company-wide efforts and we leave little to chance in this work. It is part of our continual drive to be much more than a bus company. 

As we heard at last week’s Performance Oversight meeting, our financial condition is very good and our external audit report was strong. We have developed a great relationship with Lumsden and McCormick and they go beyond the scope of audit to provide sound professional advice and consultation. In discussions with Donna Gonser we are able to review the year and talk about changes in the finance department, the way we do business, and things we need to do to develop a stronger team. Their services are top rate and I know that the entire organization supports this effort.

Another reason for the continued development of a stronger CDTA is the performance of our route network. This is guided by the principles in our Transit Development Plan. Ross Farrell presented our annual Route Performance Report at the Planning and Stakeholder Relations meeting and it stimulated lively discussion about ridership, service development, customer attraction and retention. The network produces high levels of ridership with most trunk routes exceeding our performance standards. There has been some decline in neighborhood and commuter routes. Frequency and span of service is less in this category and we are looking for ways to improve performance. We have also devoted considerable resources to improve waiting areas, installing new shelters and complimenting them with technology to make the customer experience better and more reliable.   

As called for in the route performance report, we are implementing service changes, which are targeted at frequency and timeliness. The first of these change packages went into effect this past Sunday with nearly a dozen routes slated for changes, most of which are minor. Employee, customer and stakeholder notifications were distributed well in advance. This continues to align our resources to demand as we put buses and service where there is a track record of ridership and conditions for success. This alignment will continue throughout the year. 

We are pleased to welcome the Cohoes City School District to our Universal Access family. We will increase frequencies on routes in Cohoes and improve service coverage in late August. Middle and high school student ID cards will be read by our fare box system, providing access to our route network. Cohoes is a walking district and our services will make it easier for students and their families to travel to school and after school activities. 

After several months of planning, we will begin downtowner services in the coming weeks. The intent is to connect employment, residential and recreational locations in the region’s principal cities. Our cities are experiencing a resurgence with a return to urban living a growing trend. Downtowner service will connect these locations and intersect with our route network to make travel more convenient. The Capital City Shuttle will start in Albany and operate from the Lark Street neighborhoods, through downtown Albany and extend to the Warehouse district. Schenectady’s Electric City Trolley will operate from Mohawk Harbor, through downtown Schenectady and extend to the Nott Street and Lower Union Street neighborhoods. Both will offer complimentary service and operate on weekend nights with later evening schedules. We have a number of partners in both services, improving the community response and chances for success. 

Our work to get CDPHP Cycle! on the road by late summer continues. We were excited to learn that our bicycles and stations will be delivered to us shortly. Installation of the infrastructure will begin as soon as it arrives. The rate structure and station locations are being finalized and we are working with our partners at CDPHP on communication programs to support the program. With last month’s award of CMAQ funds, the program is on sound financial footing and we are looking forward to a great kick off and a growing membership base for CDPHP Cycle!.
The common ordinance for taxi services is complete and we have consensus from the stakeholders we have worked with for more than a year (including taxi companies). We are scheduling meetings with elected bodies in the cities/towns that will endorse the common ordinance. Equipped with one set of rules for taxi operations, we will begin to develop a framework for improvements like, a common code of conduct, a universal medallion system, a regional fare structure with mobile payment, and good information about taxi services. This is happening as UBER and LYFT prepare to enter the Capital Region market next month. All of this will make the region more mobile and we are encouraged by a willingness to coordinate these choices. 

Work has begun on the membrane replacement and parking deck repair at Rensselaer Rail Station. This work will continue through summer and fall, and it is expected to disrupt traffic and pedestrian flow on the top deck and near the front entrance to the station. A plan is in place to alert customers and to relieve issues that may be created by this work. RRS construction updates have started, information is being delivered through several sources, and we will do our best to minimize disruption. An effort is being made to move customer entry (and egress) to lower levels of the garage. We will continue to update our information systems as conditions change.  

Our advocacy work continues on several fronts. I traveled to Washington D.C. last week with people from NYPTA to talk about upstate transit, our growth and the need for strong support systems. We will follow-up with targeted meetings in the coming weeks. We are concerned about discretionary programs, which have supported our BRT services and CAD/AVL installations. At the same time, innovative efforts and services are likely to be included in any plan to improve the national infrastructure. While this is happening, our team at Jackson Lewis is working at the state capitol to improve funding for the initiatives we are advancing. All of this work is coordinated so that one hand works with the other to insure that CDTA is better and stronger moving forward. 

At the same time, we are highlighting the important role that CDTA plays in the local economic development process. We continue to add new partners (Cohoes School District) who support our advocacy work. It is better to have partners and supporters speak on behalf about what we do and how we impact their constituency. Relevance is our message as we work with state and federal officials to strengthen the transportation infrastructure. This work is never done and we will continue to advocate for specific CDTA needs during the next several weeks. 

Rick Vines provided his annual report on Workplace Safety at the Performance Oversight meeting. The report shows a multi-year trend of reduced workplace injuries and a safer work environment for our employees. This is another example of a board vision and staff commitment towards an effort to make CDTA better. The vision was an award winning workplace safety program driven by education and a commitment to the well-being of employees. This has occurred thanks to the commitment of our employees who are focused on a workplace that is safe, clean and effective. Hats off to Rick who has lead the way on this important work.

Key Performance Measures
Key performance measures for the organization are included in monthly reports. Data is for April and is compared to April 2016.  The data included in our reports provides detail about what we do and how we do it. We measure things that most other systems monitor, allowing us to compare performance with transit properties across New York and throughout the country. This comparison and evaluation is important to us and keeps us from being too internally focused.      

System ridership totaled 1.44 million, down 2% from April 2016 (1.47 million). We continue to see ridership stabilize at levels that will produce annual boarding counts near 17 million.  Ridership on STAR was down 4% and NX ridership was down 12%. NX ridership has been down since gas prices fell to the $2-$2.50/gallon level 18 months ago. This is the first month of the fiscal year so there are no meaningful year-to-date trends to note.  

As we discussed in the PO meeting, our financial condition is strong.  It is driven by a number of factors including, increased State Operating Assistance (STOA) and capital funding, increases in customer revenue (fueled by Universal Access agreements), and increased revenue from parking facilities, leases and advertising. Although not evident in the past month or two, we have also seen strong production from the Mortgage Recording Tax.  

Efforts to control expenses and stay true to budget plans is evident in April reports. The wage line was 7% under budget after several months of being over budget. There has been a good deal of attention paid to this issue, especially the overtime line, which has been problematic. The addition of new operators and the release of 16 new trainees in the coming weeks will further assist in this effort. The wage line also drives consumption of health care and other benefits. Almost all other expenses lines were under budget for the month with the exception of purchased transportation (over by 29%). Most of this is due to the continuing transition of contracted services. Our staff is working to stabilize the amount of STAR trips that we produce and those produced by contractors. This is not an exact science and it is dependent on demand, internal head counts and contractor capacity.  

As reported in non-financial reports, we missed 25 trips on the fixed route system; last April, we missed 33 trips.  There were no trip denials in STAR.  We reported 31 accidents in April, with 8 categorized as preventable. Last April, we reported 41 accidents with 15 categorized as preventable. 99% of maintenance inspections were done on time; last April, 100% were done on time. 82% of our maintenance work was scheduled in advance, the same as last April.  

On-time performance was at 71%; the same as last April.  Our goal is to operate within a 0-5 minute late time window at least 80% of the time. Our call center processed 235 comments, compared to 253 comments last April. Response time to close investigations was at 91%; the same as last April. There were more than 960,000 web page views at www.cdta.org. Last April, there were 920,000 web page views. The majority of visitors look at schedule information when visiting our site.  

Activity Report 


The following is a summary of my activities for the month. I have been visiting with local elected officials and this will continue for the next few weeks (thanks to board members who have joined me). We work to tell the CDTA story and develop partnerships to make us stronger. We are positioning CDTA as a critical part of the region’s economic engine and “must have” in the development of our communities.  

· On April 27, I enjoyed lunch with Bus Operator Mike McGhee to celebrate his 30 year anniversary with CDTA. We were joined by his pal and 40 year employee, Charlie Carr along with Albany Superintendent Joe Landy. The four of us combined have nearly 140 years of service to CDTA!

· On April 28, I met with CDPHP Senior Vice President Brian O’Grady to talk about our bike share program. Brian is a friend who has been instrumental in the development of our relationship with CDPHP and the introduction of CDPHP Cycle!.         

· On April 28, Dave Stackrow and I met with our team at Jackson Lewis. We reviewed advocacy activities and our success during the legislative session. We talked about CDTA projects that require funding assistance and we outlined our objectives for the next few months.      
· On May 1, I met with our new class of bus operators on their first day in training. As of this writing, they are more than half way through their training program. They will hit the streets by mid-June and will bring us closer to budgeted head count levels.    

· On May 1, I chaired a conference call meeting of the NYPTA Legislative Committee. The purpose of the meeting was to discuss distribution of state capital funds and to outline our advocacy positon on this.   
· On May 3, we held a general staff meeting for management employees. We do this once every 6-7 weeks to get everyone together, to review current projects and activities and keep everyone on the same page of information.         
· On May 3, I met with Sean Ward, Chairman of the Albany County Legislature and Executive Assistant to the Mayor of Green Island. We talked about CDTA services and initiatives throughout Albany County and I updated him on CDPHP Cycle! and taxi oversight efforts.     
· On May 4, I attended a meeting of the Real Men Wear Pink cabinet who are charged with organizing this year’s campaign and its participants. I will represent CDTA again this year with the help and support of Jaime Watson. Details to follow.   
· On May 4, I met with Rensselaer County Executive Kathy Jimino. Joined by Joe Spairana, we talked about the work we are doing to deepen the mobility menu we offer to people throughout the county. Kathy has been a supporter of our work and of CDTA during her tenure as County Executive.   
· On May 5, I appeared on Spectrum News, In Focus program. Solomon Syed and I talked about bike sharing and the start-up of CDPHP Cycle!.              
· On May 9, I joined NYPTA executive board members in a meeting with Ali Chaudhary, the Governor’s undersecretary for transportation. We talked about state operating assistance for upstate transit and distribution mechanisms for capital funds.    

· On May 9, I attended the Independent Living Center’s Dessert Spectacular in Troy. Mike Collins, Jon Scherzer, Dave Stackrow and Joe Spairana also attended this great event. Hats off to Denise Figueroa and her staff who organize this successful fundraiser every year.            

· On May 10, Joe Spairana and I met with Troy Mayor Patrick Madden. We talked about a number of issues, most notably the continued development of Troy’s downtown core. We also talked about ways that we can support development with more transit service. 
· On May 11, Chris Desany, Rick Vines, Lance Zarcone and I met with representatives from MutuaLink to talk about their product that connects public safety organizations and community based organizations like CDTA. We are looking to see if their product can work with our CAD/AVL system to increase connections to critical services.       

· On May 11, my wife Sheila and I attended the Northeast Kidney Foundation’s annual fundraiser in downtown Albany. Our table was filled by Jaime and Chris Watson, Monica and Jon Scherzer, Bob and Barbara VanAmburgh and Joe Spairana.      

· On May 12, I attended the Colonie Senior Services Center Mother’s Day fundraiser at the Beltrone Center with Jaime Watson and Jon Scherzer. The event features a fashion show with volunteer models, one of whom was my wife Sheila, who did a great job in her first appearance on the red carpet.   

· On May 16, we hosted the quarterly meeting of the NYPTA Board of Directors. Our agenda featured attendance and participation by the 2017 Public Transit Leadership Institute PTLI class, which includes CDTA’s Patricia Cooper and Dan Holdsworth.     

· On May 16, I attended the Colonie Senior Services Center’s annual community, volunteer and employee awards ceremony at the Beltrone Living Center. 

· On May 16, I attended a Board of Directors meeting of the Colonie Senior Services Center. I have been a member of the board for more than 12 years and enjoy the relationship we have developed to insure better transportation services for seniors in the Town of Colonie.   

· On May 17, I attended a meeting of the United Way Board of Directors. I have been a member of the board for a number of years and enjoy this work. Our employees organize an outstanding giving campaign every year and it has been recognized by the United Way. 

· On May 17, Georgie Nugent and I met with Saratoga County Manager Spencer Hellwig. We talked about our recent route restructuring and our work to increase ridership in Saratoga County.  We also talked about bike sharing and the potential for CDPHP Cycle!.

· On May 18, I participated in the CDPHP Corporate Challenge in downtown Albany. Our team of about 15 people all finished, led by our captain Mike Collins. This year was especially difficult given the 95 degree temperatures, which made for a slower than usual pace for most runners and walkers (especially me). 

· On May 22, I attended a meeting of the Regional Development Coordinating Committee (RDCC). The RDCC consists of CEO’s from local transportation and economic development organizations. We get together 5 or 6 times a year to talk about this work and the things each of our companies are doing to support development. Meetings are hosted by the Capital Region Chamber of Commerce and the Center for Economic Growth.  

· On May 23, I traveled to Washington D.C. with CEO’s from NFTA in Buffalo, RGRTA in Rochester and CENTRO in Syracuse for a day of advocacy. We had meetings on Capitol Hill with elected members of Congress and their staff (including House T&I and Senate Banking). We made the case for transit as a key component of the economic engine in upstate New York and talked about the importance of New Starts and TIGER programs, which fund innovative programs and services. 

· On May 24, I attended the Meet the Mayors breakfast in Schodack. We were a sponsor of the annual event, which is hosted by the Rensselaer County Chamber of Commerce. We had a full table with Joe Spairana, Art Young, Chris Desany, Mike Collins and Jaime Watson on hand to hear an interesting and entertaining discussion between Cohoes Mayor Sean Morse, Rensselaer Mayor Dan Dwyer and Troy Mayor Patrick Madden.

· On May 30, I met with Colonie Town Supervisor Paula Mahan. We talked about the work we are doing on major travel corridors in the town (Route 2, Route 5, Route 7, and Route 9) and how it complements the economic development activity that her administration is managing. 

· On May 30, I met with Niskayuna Town Supervisor Joe Landry. Development of a better service network throughout Schenectady County, our bike share program and economic development activity on Balltown Road were topics of our conversation. Joe spent a number of years as counsel to the assembly transportation committee so he is well-versed in many of our issues.  
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