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AMERICAN PUBLIC TRANSPORTATION ASSOCIATION

MID-SIZED TRANSIT SYSTEM OF THE YEAR





CDTA BOARD OF DIRECTORS 

MEETING AGENDA

Wednesday, July 25, 2018
CDTA Board Room - 110 Watervliet Avenue

Start Time – 12:00 Noon
Board Item
Responsibility
Page
Call to Order
Georgie Nugent


Ascertain Quorum and Approve Agenda
Georgie Nugent
Approve Minutes of June 27, 2018
Georgie Nugent
2
Recognition
· Steven Moquin - 30 Years of Service
Georgie Nugent

Committee Reports: (Action Items Listed)
Performance Monitoring Committee (Met on 07/18/18)
 Denise Figueroa
· Approve Purchase of Storage Area Network (SAN)
14
· Approve Contract for SAN Software and Installation
19
· Approve Contract for Parking Lot Resurfacing
24

· Approve Contract for Antifreeze
30

· Approve Contract for Engine Oil
35
· Approve Purchase of Non-Revenue Vehicles
41
· Workers’ Compensation Excess Insurance Renewal
46
Audit Committee (Met on 07/18/18)
 Denise Figueroa
Investment Committee Report (Met on 07/18/18)
 Denise Figueroa
Board Operations Committee (Met on 07/19/18)
 Georgie Nugent
Strategic and Operational Planning Committee (Met on 07/19/18)
 Georgie Nugent
Chief Executive Officer’s Report
 Carm Basile
51
Executive Session 
 
· Discuss Collective Bargaining
 Carm Basile

Good of the Order (Added by Approval of the Chair)

Announcements

Upcoming Meetings (110 Watervliet Avenue)

September 26, 2018
October 31, 2018
November 21, 2018
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY

(And its Subsidiaries)

110 Watervliet Avenue, Albany, New York

MINUTES OF JUNE 27, 2018 BOARD MEETING

MEMBERS PRESENT
Georgeanna M. Nugent, Chairwoman



Michael J. Criscione, Vice Chairman



Mark Schaeffer, Secretary




Jayme B. Lahut, Treasurer



Corey L. Bixby



Denise A. Figueroa



David M. Stackrow

MEMBERS EXCUSED
Jaclyn Falotico

OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Christopher Desany, Vice President of Planning and Infrastructure



Michael P. Collins, Vice President of Finance and Administration



Frederick C. Gilliam, Director of Transportation



Philip C. Parella, Jr., Director of Finance




Lance Zarcone, Director of Maintenance



Mark J. Wos, Director of Facilities



Stacy Sansky, Director of Procurement 



Kelli E. Schreivogl, Director of Human Resources




Richard J. Vines, Director of Risk Management



Thomas G. Guggisberg, Director of Information Technology



Steven E. Wacksman, Superintendent, Albany Maintenance




Jaime L. Watson, Director of Corporate Communications




Richard Cordero, Manager of Safety




Gary Guy, Superintendent, Schenectady Division




Joseph Landy, Superintendent, Albany Division

Mark Hichman, Operator, Schenectady Division
John Gonzalez, Operator, Schenectady Division
Jarrett Quinones, Operator, Schenectady Division

Erika M. Reilly, Marketing Coordinator




Daniel Holdsworth, Budget Analyst




Dennis Kanus, Citizens for Transportation

Nancy Benedict, Citizens for Transportation

CALL TO ORDER
At 12:05 p.m., Chairwoman Nugent called the meeting to order.

· Chairwoman Nugent noted that a quorum was present.

AGENDA APPROVAL

 

Motion – Ms. Figueroa

Seconded – Mr. Criscione


Carried Unanimously

APPROVAL OF THE MAY 30, 2018 BOARD MEETING MINUTES
Motion – Mr. Lahut

Seconded – Ms. Figueroa

Carried Unanimously
RECOGNITION

· Chairwoman Nugent recognized CDTA Budget Analyst, Dan Holdsworth, for creating a tool to support our Transit Asset Management (TAM) system.  Dan worked across multiple departments, using our data to create this tool.  This was at no cost to the Authority and with virtually no additional work to the departments involved. 

· In 2016, the FTA issued TAM regulations (part of MAP-21), that require transit systems to document decision tools and analytical processes used to prioritize investments in their TAM plans. Dan put together a team of Finance, IT and Maintenance staff who manage budgets, grants and software systems.  With their input, he developed an Excel tool that assigns assets with a maintenance score. Scores for age, performance, condition and maintenance are weighted to create a score for that asset. That score helps us to make better decisions about asset replacement.

· Dan has been invited to spread his knowledge to other transit agencies across the country. He has done a few webinars on the topic for the FTA and was invited to be on a panel at a recent conference in Washington. Chairwoman Nugent and the members offered congratulations to Dan.

· Chairwoman Nugent acknowledged the 2018 annual Bus Roadeo winners.  The winners were 

Mark Hichman (first place) and John Gonzalez (second place), from the Schenectady Division, and Ryaad Waxali (third place) from the Albany Division.  Schenectady Operator Jarrett Quinones took the Rookie Award this year.  The top three finishers will represent CDTA at the New York State Bus Roadeo in the fall.  The members offered their congratulations.

· A Superintendent category was added this year, which made for fun competition.  Maintenance Superintendent Steve Wacksman received this Award.  The members offered congratulations.

COMMITTEE REPORTS

PERFORMANCE MONITORING COMMITTEE

Report from Denise A. Figueroa, Chair

· The Performance Monitoring Committee met at noon on Wednesday, June 20, 2018 at 


110 Watervliet Avenue.  

Consent Agenda Items

· CDTA is required to comply with Regulations of the USDOT pertaining to contracts with Disadvantaged Business Enterprises.  The Authority has studied available opportunities and is projecting a Disadvantaged Business Enterprise [DBE] contracting goal of 5.41% for fiscal years 2019-2021; 


· The Authority hereby approves and adopts a revised Disadvantaged Business Enterprise Program for FY2019-2021 in compliance with United States Department of Transportation Regulations [49 C.F.R. part 26] with a DBE contracting goal of 5.41%.

Resolution No. 27– 2018 

Approve Disadvantaged Business Enterprise Program

Motion – Mr. Stackrow 

Seconded – Mr. Criscione

Carried Unanimously

· The Public Authorities Law requires that CDTA adopt and annually approve comprehensive guidelines detailing the operative policy and instructions regarding the use, awarding, monitoring and reporting of procurement contracts for the purchase of goods and services.  During the Federal Administration Triennial Review, minor clarifications were recommended by the on-site reviewer. This has been done and the Procurement Manual, as revised, has been found to conform to both the needs of the Authority and the requirements set forth in the Public Authorities Law. 

· The Authority hereby approves and adopts the CDTA Procurement Manual, dated May 31, 2018 

Resolution No. 28– 2018 

Approving and Adopting the Procurement Manual

Motion – Mr. Lahut 

Seconded – Ms. Figueroa

Carried Unanimously

· An annual review of our Drug and Alcohol Policy is conducted to adhere to federal regulations and company standards.  Regulatory changes included modifications regarding marijuana use, synthetic drugs, testing panels, and follow up testing.

· The Authority hereby approves and adopts the Drug and Alcohol Policy.

Resolution No. 29– 2018 

Annual Review and Approval of Changes to Drug and Alcohol Policy

Motion – Ms. Figueroa

Seconded – Mr. Stackrow

Carried Unanimously

Audit Committee Items

There were no items scheduled.

Investment Committee Items

· The Investment Committee will meet prior to the Board meeting.

· The monthly investment report provided by Hugh Johnson Advisors was received and reviewed by the Committee.

Administrative Discussion Items

· Rick Vines presented the annual report on Workplace Safety. CDTA has completed the tenth full year of its comprehensive program to improve workplace safety, and a summary of accident injury and workers’ compensation claim trends were presented. 

· The Comprehensive Workplace Safety Program started in January 2008, and for fiscal years 2009 through 2018, the average number of injuries was 76 per year, including 20 severe cases.  There has been a significant decrease in both injuries and severe injury cases since program inception and this trend has continued over time.

· Workers’ compensation claim costs increased 1% between the 2003-2008 and 2009-2018 time periods.

· Rich Cordero gave the annual accident review report. FY2018 had a total of 578 accidents, an increase of 13 accidents from FY2017. Collision accidents in FY2018 increased by 8, with passenger accidents increasing by 5 over the prior year.  The accident rate per 100,000 miles was 5.5, an increase of 2.3%.

· Rich summarized safety goals for the coming year which included a new hire refresher program, more comprehensive supervisor training, partnering with transportation to improve quality assurance, identifying and training high risk drivers, a stronger training program for new hires and reducing accidents by 5%.

· Carm Basile gave an update on the Triennial Review. The Triennial Review is an FTA management tool for examining grantee performance and adherence to FTA requirements and policies. There were four findings. Three of these findings have been corrected. The fourth involves a procurement of software as part of the ITMS system. Staff is working with the FTA to bring this issue to resolution.

· The Monthly Management Report was reviewed in Committee.  MRT was under budget by 9.3%, and miscellaneous revenue was over budget by 339% due to scrap sales and bike share revenue. Health benefits was under budget by 7.7%, and workers’ compensation was over budget by 8.3% due to a loss of use payment. Purchased transportation was up 13.7% due to our vendor performing more non-ambulatory trips and fuel was up 17.5%.  The Authority is in a satisfactory cash flow position.

· The Monthly Non-Financial Report was reviewed in Committee.  Total ridership was down 5% for the month and 7% for the year. On time performance was at 75% and there were zero PMI’s not on time. Missed trips were at 37 this month. Means Distance Between Service Interruptions was at 23,612. Scheduled work was at 84%. There were 17 preventable and 32 non-preventable accidents; 90% of customer complaints were closed within 10 days. Website page views were at 1.014 million.

· Carm Basile and Mark Wos provided an update on the Lark/Washington construction. The old shelter is scheduled to come down in the next few days and a soft opening is scheduled for July 1. More details to come regarding a press event.

· The next meeting of the Committee is scheduled for Wednesday, July 18, 2018 at noon at 110 Watervliet Avenue.

BOARD OPERATIONS COMMITTEE

Report from Georgeanna M. Nugent, Acting Chair

· The Board Operations Committee met on Thursday, June 21, 2018 at 11:30am at 110 Watervliet Avenue.

· The Committee received an update on our High Impact Governance work. A strategic implementation committee consisting of Georgie Nugent, Dave Stackrow, Denise Figueroa and Carm Basile is working with our consultant, Doug Eadie.  The new committee structure will debut in September.
· Georgie Nugent will appoint chairs of the three new/revised committees and will designate members. Carm Basile will appoint the Chief Staff Liaisons to the committees.
· Carm Basile and senior management staff spent the day with Doug Eadie this past Friday working on support systems that staff will provide to the committees and to the High Impact Governance model.  So far, all is on track.
· The next meeting of the committee is scheduled for Thursday, July 19, 2018 at 11:30 am at 110 Watervliet Avenue.

STRATEGIC AND OPERATIONAL PLANNING COMMITTEE

Report from Georgeanna M. Nugent, Acting Chair

· The Strategic and Operational Planning Committee met on Thursday, June 21, 2018 at 12:00 noon at 110 Watervliet Avenue.

· Jon Scherzer provided an overview of CDTA seasonal offerings, including the Electric City Trolley, Saratoga Visitors Trolley and the Capital Trolley in Albany. 

· The Summer Fun Pass was outlined; it provides young people, 17 years of age and under with unlimited access to the Authority’s route network.  The Committee discussed the $40 summer fee and agreed to look at pricing for next year.

· CDPHP Cycle! is underway and new safety classes started last week.   A marketing campaign to support CDPHP Cycle! summer services and various community connections has also begun.

· Mark Wos provided an update on capital projects, and Chris Desany gave a summary of the River Corridor BRT project.  

· Although FTA has delayed announcements of grant awards, they are encouraging CDTA to move the River Corridor project along as if funding was allocated for the project. 

· The entire Capital Projects report was included in the members’ packets.

· Carm Basile informed the Committee about discussions with New York State Department of Transportation regarding transit service in Montgomery County. Many details need to be reviewed and understood, like funding sources and state commitment to providing additional resources.  The Committee agreed that further discussions were appropriate.

· The next meeting of the Committee will be at noon on Thursday, July 19, 2018 at 110 Watervliet Avenue.

ANNOUNCEMENTS

· None

FOR THE GOOD OF THE ORDER

· None

EXECUTIVE SESSION

· Security Update

· Collective Bargaining Agreement Update

Motion – Mr. Stackrow 

Seconded – Ms. Figueroa

Carried Unanimously

· Motions were made to come out of executive session, which motions carried.  No action was taken during the executive session.

UPCOMING MEETINGS

· Subject to the call of the Chair, Chairwoman Nugent announced the following meeting dates:


July 25, 2018


September 26, 2018


October 31, 2018

ADJOURNMENT – 12:45 PM

Motion – Mr. Stackrow

Seconded – Ms. Figueroa

Carried Unanimously

Respectfully submitted,

_______________________________

Mark Schaeffer, Secretary

Dated:  June 27, 2018

CHIEF EXECUTIVE OFFICER’S REPORT

 the activities and accomplishments at CDTA and details our work in the community. It also provides information about the work we do with a wide array of partners who are important to what we do and how we do it.  

We have completed the process for the triennial review. This review was conducted by a contractor working for the Federal Transit Administration (FTA) in close consultation with staff at their Regional Office in New York City. This important review is done every three years to ensure that we spend money appropriately and our policies and procedures are consistent with federal regulations. A draft report has been issued and it highlights a few issues that require our attention. We are discussing this with FTA staff. This important work was coordinated by Bridget Beelen who did a great job. She was supported by many of our staff who explained their functional areas and the processes that we have in place to comply with federal regulations. 

We continue the collective bargaining process with the Amalgamated Transit Union. Proposals were exchanged last month and our negotiating teams have met several times to discuss the various components of the contract. Focus areas for us are wages, benefits and working conditions for our employees. The current contract expired on June 15 and all terms and conditions continue while we work towards what we hope will be a successful resolution.  We will update board members on this matter in executive session. Please let me or Mike Collins know if you have questions. 

Our work continues to implement the High Impact Governance recommendations that the board has adopted. Doug Eadie is working with us on this. He recently met with the board implementation group and it was agreed that the new committee structure will begin with the September meetings. This will include new committee chairs and membership assignments. Doug was here at CDTA last week and spent a day with the senior members of our staff (about 15 people) explaining the changes and emphasizing the important roles of the chief staff liaisons and the expanded team. I was very pleased with this work and it will provide for a stronger support network to the board and for the governance structure. 

Our annual bus rodeo is in the books for 2018 and the Schenectady Division continues their dominance. The top finishers will attend the board meeting for recognition and my congratulations to them. I also want to recognize the work of our employees who plan the roadeo and staff it for an entire day. As with all our events, it takes a team of people, often behind the scenes and unnoticed to make things work. I appreciate their efforts. We are greatly assisted by law enforcement officials from about a dozen local agencies who judge course problems and make sure that scoring is accurate and consistent. Thank you to them – they are great partners to us.

We continue to see more people using CDPHPCycle!  Season 2 is in full gear and all new stations are in place (close to 80 stations). New bikes began hitting the street last week and that will surely increase the number of customers and rides. When fully deployed we will have about 350 bicycles throughout the system. As we discussed in the Planning and Stakeholder Relations Committee, we are adding specially designed bikes to be used for interesting marketing efforts and we are promoting the program with the help of our partners at CDPHP. We are also working to integrate a report category on bicycles into our monthly monitoring system.

Construction work at Lark and Washington is just about done. The new station was installed last week and final milling and paving has been done. Remaining to be done is removal of the old station at the Armory and installation of customer amenities at the new location, adjacent to the Albany Public Library. Within the next few days, we will transfer operations from the old station to the new station with careful customer monitoring and interaction. This will require a good deal of attention as this is one of the highest volume stops/stations in our system. We are working with the City of Albany traffic engineering and the Albany Police Department to ensure that everyone is on the same page with this transition. In addition to our operation, there will be significant changes to pedestrian travel/crossings. This is a major feature of this work and we expect to see considerable improvement. We are planning a formal event to unveil the completed work in the coming weeks. Details to follow.

Work continues at the top deck of Rensselaer Rail Station. As this progresses throughout the summer months, our staff is doing everything possible to minimize customer disruption. As we have discussed, we are installing an Electric Vehicle charging station at RRS and one at our Defreetsville Park and Ride lot. This is part of a CDTC-led initiative to increase the number of charging stations in the region. This is expected to increase the attractiveness of electric powered vehicles and the convenience of their use. Most of this work is being promoted on social media platforms.  

Our extensive list of seasonal services and related promotional activities are underway. This includes downtowner services in our major cities. These services are operated with trolleys to increase their attractiveness to the hospitality and tourism markets. It also includes service to parks and recreational facilities and various promotional events to support this work. We are selling summer passes for young people 17 and under. These passes help young people to travel throughout the region, which includes trips to recreational centers, summer jobs and summer classes. Our work also includes spin-off programs to capitalize on the popularity of CDPHP Cycle!.  Finally, we are integrating summer promotions with our Navigator program as we expand its use and attractiveness to customers. 

We are exploring potential expansion of our operations to adjoining counties. As more mobility choices are developed and wanted, it is important for us to consider ways to extend these opportunities to areas where transit services can be successful and be part of extended economic development opportunities. This work will be done carefully and in close consultation with the Planning and Stakeholder Relations committee. 

Although this is the off season for some in the advocacy world, we continue to work closely with Lisa Marrello and her team regarding our outreach. We are focused on the specific needs of CDTA and off-session discussions about state operating assistance and development of a larger and better capital program. These are the best times for discussions about enhancing funding programs and identifying potential revenue streams to support them. Our discussions with elected officials and others are focused on ways to integrate this work with innovative funding mechanisms. These will continue throughout summer and fall. It is part of our positioning work as we further develop our role in the regional economic development process.  

Key Performance Measures
Performance measures for the company are included in monthly reports. Data is for May and is compared to May 2017. The data provides a snapshot of what we do and how we do it.     

Total ridership for May was 1.37 million, down 5% from last May (1.44 million).  We continue to look at categories of ridership to better understand what is causing the drop. There are lots of moving parts and the lack of one school day or a weather event are factors. However, at the end of the day, ridership has slowed from our record levels.  STAR ridership was up 1% from last May. Boarding counts on Northway Xpress (NX) buses were up 9% from last May (15,665 v 14,427 last May). NX ridership tracks closely to the price of gas; prices continue to hover just under $3/gallon.      

As we discuss in Performance Oversight Committee meetings, our financial condition continues to be strong.  Our fiscal practices are consistent, practical and in keeping with our fiduciary responsibility. We monitor funding sources and advocate for more State Operating Assistance (STOA) and capital funding, while working with community and business partners to increase revenue from Universal Access agreements. We take a business-like approach to facility operation and depend on solid performance from revenue sources like facility advertising and Rail Station parking and tenant leases.   

Total revenue was almost spot on budget for the month (within $25,000) with no major concerns to note. Mortgage Recording Tax receipts have not been where we expected them to be but we anticipate a catch up as the year progresses. Expenses were also spot on for the month (within $31,000). The wage line was 2.6% over budget for the month but this is offset by the health benefit line, which was almost 8% under budget. We continue to see a shift in employee health care selection with less employees enrolled in our program and more electing for individual coverage. This is part of our ongoing discussions about recruitment, retention and the workplace environment. Workers compensation expenses were 8% over budget expectations, which continues to cause concern for us.  

As reported in our non-financial report, we missed 37 trips on the fixed route system; last May, we missed 29 trips.  There were no trip denials in STAR.  We reported 49 accidents in May with 17 categorized as preventable. Last May, we reported 52 accidents with 16 preventable. 100% of preventative maintenance inspections were completed on time; last May, 98% were done on time. Scheduled maintenance work was at 84%; last May, it was at 81%.  Fixed route timeliness was at 75%; last May, it was 73%. Our goal is to operate within a 0-5 minute late window at least 80% of the time.    

Our call center processed 214 comments, compared to 319 last May.  Response time to close inquiries was at 90%; Last May it was at 89%. There were 1.01 million page views at www.cdta.org. Last May, there were 960,000 views. We continue to use new tools, including social media to communicate with customers, the public and our community.  

Activity Report 


CDTA is a community partner and is recognized as a component of the economic development process. This requires continued attention and presence to maintain. My list of meetings is just one indicator of that work. Our expanded staff is very involved in this as we continue to work with elected leaders, government and community officials, developers and others to fully integrate mobility choices into the thought process throughout the region.    

· On May 30, our Triennial Review began with an opening conference. A contract reviewer and FTA staff were on our property for 3 days to look at a variety of functional areas that we spend federal funds on. Our extended senior staff were involved in the review process. 

· On May 31, Chris Desany, Ross Farrell and I attended the Capital Region Regional Economic Development Council meeting at the University at Albany. Council members review projects that are submitted for REDC funding. We have submitted the River Corridor Blue Line project for consideration in the latest round of 2018 funding.     

· On May 31, Lisa Marrello, Jay Bove and I met with Senator George Amedore to discuss long term prospects for improving the state operating assistance program. We also spent time talking about transit service in Montgomery County, which is part of his legislative district.    

· On May 31, Lisa Marrello, Jay Bove and I met with Assemblyman John McDonald to talk about our long term operating and capital funding needs. We discussed our success over the past few years and ways to build and capitalize on this work.       

· On May 31, I attended a board meeting of the Albany County Convention and Visitors Bureau (ACCVB). I joined the board several months ago to ensure that we are connected to promotion of the region and its many features. Jaime Watson attended the meeting with me.  

· On June 5, we held a meeting of the Authority staff. About 70 people attended this meeting, which are held every 6-8 weeks to ensure that we stay connected with the many projects and activities that are underway throughout our company.             

· On June 6, I attended our annual retiree luncheon at the Italian American Community Center in Albany. About 100 retirees attended the lunch to renew friendships and get information about CDTA and what we are doing. It is great to see this group and to share stories about CDTA and the people who built the foundation for our success.    
· On June 6, the High Impact Governance Steering Committee met with Doug Eadie to finalize the implementation schedule for our revised and invigorated committee structure. We made a good deal of progress on this important work.

· On June 7, I attended a meeting of the CDTC Policy Board. I am the Vice Chairman of the board; CDTC is the Metropolitan Planning Organization for the region, overseeing the distribution of federal funding programs.    

· On June 8, Lisa Marrello, Jay Bove and I met with the Governor’s executive transportation staff to talk about CDTA projects and activities. We spent a good deal of time discussing state operating assistance needs and the outlook for improvements to the STOA program moving forward.      

· On June 11, I met with new transportation supervisors and maintenance foremen to talk about our expectations of them in their leadership roles. Our Human Resources staff has developed a training program for these employees as they begin work in their new positions. Part of this work is for them to meet with various CDTA people to better understand why we do things and to engage in discussion about ways to do things better.      

· On June 11, I spoke at a NYSDOT press conference on pedestrian safety. The event was held at our St. Luke’s BRT station on State Street in Schenectady. The department has unveiled a public campaign to highlight the need for pedestrian awareness and safety. Several people spoke at the event, including the NYSDOT Commissioner and public safety officials.

· On June 12, I participated in a conference call to talk about transit services for the New York State Fair in Syracuse. We may be called on again to assist with this very large undertaking (late August/early September).     

· On June 12, Jaime Watson and I attended a meeting at the Rensselaer County Chamber of Commerce offices to talk about their annual awards programs. We will be recognized for our community engagement and were asked to attend the meeting to elaborate on the work we do. The event is set for September 13 at the Troy Hilton Garden Inn.       

· On June 13 and 14, negotiating teams from CDTA and the ATU met. The teams continue to work towards a collective bargaining agreement. We will provide an update in executive session at the June board meeting.     

· On June 13, we held our popular bus operator roadeo at the University at Albany. About 35 outstanding bus operators competed, supported by law enforcement officials and our staff who judged course problems and provided support for the participants. This is one of our most popular events for operators and staff. Everyone had a great time. 

· On June 13, I attended a meeting of the CBA Board of Trustees. I have been a trustee for several years; many CBA students use our services to travel to and from school on Airline Drive in Colonie.      

· On June 15, I attended an awards ceremony and cookout at our Schenectady division. The Schenectady County Human Rights Commission presented the division employees with a group award for their work in the community. Hats off to division Superintendent Gary Guy and the employees in Schenectady for their great work.

· On June 19, Jaime Watson, John Rich and I provided senior citizens from the Colonie Senior Services Center with a tour of Rensselaer Rail Station. Jay Green, Station District Manager for Amtrak joined us to provide a behind-the-scenes look at station operations. Colonie Seniors take trips like this once a month to various places throughout the Capital Region. 
· On June 20, I participated in a conference call to discuss details of our possible involvement in providing resources to support the New York State Fair transportation network. This work is coordinated by our friends at CNY CENTRO.  

· On June 22, members of our senior leadership team participated in a daylong session on High Impact Governance with Doug Eadie. The meeting focused on the role of Chief Staff Liaisons and the support network of staff. A strong support system will go a long way towards a successful implementation of our revised governance model.  

· On June 25, a team from the North American Transit Services Association began work on an audit of our bus safety and management support systems. This audit is conducted by APTA and it will help us to assess our program and better understand any changes that are needed to improve it and insure that it is comparable to other systems across the country. Details to follow once we receive results and recommendations.  

· Earlier this morning, I attended a meeting of the Equinox Board of Directors. I have been a member of this board for many years; a good number of Equinox clients use our services to travel to and from treatment and employment sites.      

Final Thoughts

Although the summer season is here, there is no time-off for CDTA. Warmer weather brings a new slate of service and programs for us to manage. At the same time, several large capital projects are underway and nearing completion. At the same time, we are having interesting discussions about new opportunities and ways to strengthen funding streams for transit. Lastly, our work to modify and energize our governing process is exciting work and will serve the Authority for many years into the future. These continue to be exciting times for CDTA, full of opportunities, and of course, challenges that make things complex and interesting. 

Copy:
Senior Staff

Director of Corporate Communications

Director of Marketing

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 30 - 2018

Approve Contract Award for Storage Area 

Network (SAN) Hardware, Maintenance and Support



WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by Public Authorities Law section 1304 with the development and improvement of transportation services within the Capital District, and 

WHEREAS, the Authority utilizes a Storage Area Network (“SAN”), to connect a variety of data storage devices to associated server computers, to support the safe and efficient operation of the Authority’s activities, and

WHEREAS, the Authority’s existing SAN is in need of upgrades to accommodate for upcoming projects and allow for future expansion and improve disaster recovery, and 

WHEREAS, the Authority has previously contracted with CDW-G of Chicago, Illinois, and 
WHEREAS, CDW-G is currently a party to a competitively-procured contract with NYS Office of General Services (“OGS”), which may be utilized for Authority procurements, and 

WHEREAS, CDW-G is the sole provider of many of the advanced features required by the Authority for standard functionality, and utilizing CDW-G requires no third-party integration or customization, and

WHEREAS, the Authority has determined that the prices are fair and reasonable based on NYS government contract pricing, and it would be in the best interests of the Authority to enter into a five-year SAN hardware purchase, including maintenance and support, contract with CDW-G of Chicago, Illinois, for a five-year amount not to exceed $215,291.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards a five-year sole source contract to CDW-G of Chicago, Illinois, for the purchase of SAN hardware, including maintenance and support, in an amount not to exceed $215,291, and subject to the vendor’s compliance with all of the terms and conditions set forth in the proposal and contract documents.  

2. Authority staff is hereby authorized to execute a contract with CDW-G of Chicago, IL.

3. The source of funds shall be 80% through the Tiger VI grant, 10% by NYSDOT and 10% by CDTA.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of July, 2018.

Dated:
  July 25, 2018



__________________________________








Mark Schaeffer, Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for Storage Area Network (SAN) hardware, maintenance and support to CDW-G.

Committee:


Performance Monitoring

Committee Meeting Date:
July 18, 2018

Board Action Date:

July 25, 2018

Background:

A Storage Area Network (SAN) is a high-speed special-purpose network that connects a variety of data storage devices (i.e. very large disk drives) to associated server computers on behalf of CDTA. 

Purpose:

The purpose of this project is the continuation of the upgrade of our existing SAN to accommodate upcoming CDTA projects and allow for future expansion and improve disaster recovery. This phase will allow for the purchase of a SAN to be located at a remote location.

Summary of Proposal:

CDW-G is CDTA’s current SAN partner and their product and service is available from New York State Office of General Services (NYS OGS) contract.  CDW-G was awarded the NYS OGS contract through a competitive process and CDTA as a Public Authority can make purchases from this contract.  

Moving forward with the incumbent firm will allow CDTA to improve performance and efficiency with nearly no downtime and no third-party integration.  Board approval is required for NYS OGS contract awards valued at over $100,000.

Staff recommends a five-year contract for the purchase of SAN Hardware, including maintenance and support, to be awarded to CDW-G of Chicago, Illinois for an amount not to exceed $215,291.

Financial Summary and Source of Funds:

This contract for $215,291 will be funded at 80% through the Tiger VI grant for CAD/AVL, and 10% by NYSDOT and 10% CDTA.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Rich Fantozzi, Software Architect
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Date:
July 18, 2018 
To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Sole Source Award for Purchase of Storage Area Network (SAN) Devices

Background:

In 2017, we expanded our virtual production server environment and moved to a more enterprise class Storage Area Network (SAN) approach provided by Hewlett Packard 3Par. A SAN is a dedicated high-speed network that connects and makes available shared pools of storage (disk drives) to multiple servers.

That upgrade was triggered based on past hardware failures with the then current SAN technology. The implementation of the new SAN technology has gone very well and improved operational efficiencies and overall computing performance in our production application environment. There has also been zero downtime for the current environment because of the redundant nature of the hardware. 

In January of 2018, the Board supported the first step of this expansion with approval of the purchase of the first SAN. As discussed, that was the first of several planned procurements.

The next step requires the purchase of an another 3Par which will be located at a remote location. This SAN will have the capacity to store offsite backups (required in the event of destructive viruses or malicious hacking) and in case of emergency, operate most enterprise systems currently located at 110 Watervliet Ave. This would also include five years of support services.

Justification: 
This recommendation for a sole source award for the products listed above is based on many important considerations.  Most importantly, the new SAN allows for improved operational efficiencies, overall computing performance, and provides for virtually no down time. Additional reasons to support this sole source recommendation include:

· This vendor is our server environment’s primary SAN partner and is currently 15 months ahead of its competitors in its ability to integrate with our environment.

· This vendor is one of the only providers that has many of the advanced features we require as standard functionality in the product.

· This hardware allows for expansion to 2.5 petabytes
 of space ensuring that CDTA infrastructure may grow as needed.

· Utilizing this vendor will result in a zero-net increase in vendors at CDTA.

· Utilizing this vendor will require no third-party integration or customization, which reduces the risk inherent in custom changes in the design.

The pricing is deemed fair and reasonable based on NY State government contract pricing as detailed in contract PM20850 and will be made through our reseller CDW-G.

Recommendation

At this time, I am recommending that a five-year sole-source contract for purchase of SAN hardware, maintenance and support be awarded to CDW-G of Chicago, IL for $215,291.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$215,291____
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other-NYS OGS
5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X_ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised
Number of Proposals/Bids Received   #_1____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MwBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing


_
___0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: CDW-G










 230 N Milwaukee Ave









  Vernon Hills, IL 60675_ 
9.   SOURCE OF FUNDS: _80% Tiger VI Grant; 10% NYSDOT; 10% CDTA____________
10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _July 11, 2018

 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 31 - 2018

Award Contract for Disaster Recovery Software and Installation


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by Public Authorities Law section 1304 with the development and improvement of transportation services within the Capital District, and 

WHEREAS, the Authority utilizes a Storage Area Network (“SAN”), to connect a variety of data storage devices to associated server computers, to support the safe and efficient operation of the Authority’s activities, and

WHEREAS, the Authority’s existing SAN is in need of upgrades to accommodate for upcoming projects and allow for future expansion and improve disaster recovery, and 

WHEREAS, the Authority has previously contracted with CDW-G of Chicago, Illinois, and 
WHEREAS, CDW-G is currently a party to a competitively-procured contract with NYS Office of General Services (“OGS”), which may be utilized for Authority procurements, and 

WHEREAS, CDW-G is the sole provider of many of the advanced features required by the Authority for standard functionality and providing disaster recovery planning, and utilizing CDW-G requires no third-party integration or customization, and

WHEREAS, the Authority has determined that the prices are fair and reasonable based on NYS government contract pricing, and it would be in the best interests of the Authority to enter into a five-year contract for disaster recovery software and installation, including maintenance and support, with CDW-G of Chicago, Illinois, for a five-year amount not to exceed $183,232.


NOW, THEREFORE, IT IS RESOLVED:

1. The Authority hereby awards a five-year contract to CDW-G of Chicago, Illinois, for the purchase of disaster recovery software and installation, including maintenance and support, in an amount not to exceed $183,232, and subject to the vendor’s compliance with all of the terms and conditions set forth in the proposal and contract documents.  

2. Authority staff is hereby authorized to execute a contract with CDW-G of Chicago, IL.

3. The source of funds shall be 80% through the Tiger VI grant, 10% by NYSDOT and 10% by CDTA.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of July, 2018.

Dated:
  July 25, 2018



__________________________________








Mark Schaeffer, Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for disaster recovery software and installation services to CDW-G.

Committee:


Performance Monitoring

Committee Meeting Date:
July 18, 2018

Board Action Date:

July 25, 2018

Background:

In 2017 staff began the process of implementing a fully automated disaster recovery operation to save money and to allow for more comprehensive disaster recovery plans.

Purpose:

The purpose of this project is to provide a disaster recovery plan for all systems.  It also positions CDTA for future disaster recovery planning in the cloud.

Summary of Proposal:

CDW-G is CDTA’s current server virtualization partner and their product and service is available from New York State Office of General Services (NYS OGS) contract.  CDW-G was awarded the NYS OGS contract through a competitive process and CDTA as a Public Authority can make purchases from this contract.  

Moving forward with CDW-G will allow CDTA to seamlessly move the project forward nearly no downtime and no third-party integration.  Board approval is required for NYS OGS contract awards valued at over $100,000.

Staff recommends a five-year contract for the purchase of disaster recovery software, including maintenance and support, to be awarded to CDW-G of Chicago, Illinois for an amount not to exceed $183,232.

Financial Summary and Source of Funds:

This contract for $183,232 will be funded at 80% through the Tiger VI grant for CAD/AVL, and 10% by NYSDOT and 10% CDTA.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Rich Fantozzi, Software Architect
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Date:
July 18, 2018 
To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Sole Source Award for Purchase of Disaster Recovery Software and Installation Services

Background:

In 2017, we decommissioned our off-site co-location facility and moved Disaster Recovery (DR) operations to a CDTA-owned facility. This not only saved money, but it allowed us to implement a more comprehensive disaster recovery plan that allows for remote access to computing resources in a secure environment.

Since that time, disaster recovery planning/design has been completed and after numerous proof of concepts we decided to implement a fully automated system using tools known as VMWare Site Recovery Manager and Veeam Backup and Replication Enterprise Plus. Implementation will require the purchase of this software and initial setup by VMWare engineers. This ensures that the project is compliant with our specifications and all VMWare and Veeam implementation best practices. The purchase would also include three to five years of licensing / support services (depending on module).

The goal of this purchase is to provide a fully defined and tested disaster recovery plan for all enterprise systems and resources including all new software required for the ITMS project. It also positions us for future disaster recovery planning in the cloud, as these tools can integrate with various cloud providers.

Justification: 
This recommendation for a sole source award for the products/services listed above is based on many important considerations.  Most importantly, the new software and installation/setup services allow for improved operational efficiencies, flexibility in implementation, and virtually no down time. Additional reasons to support this sole source recommendation include:

· This vendor is our server environment’s primary virtualization partner and is currently the industry leader in virtualization and disaster recovery software.

· This vendor is one of the only providers that has many of the advanced features we require as standard functionality in the product.

· This software provides a straight-forward framework for expansion of future enterprise software and services ensuring CDTA infrastructure continues to stay protected.

· Utilizing this vendor will require no third-party integration or customization, which reduces the risk inherent in custom changes in the design.

The pricing is deemed fair and reasonable for the VMWare software based on NY State government contract pricing as detailed in contract PM67310. The pricing is deemed fair and reasonable for the Veeam software based on reviewing three quotes from different resellers of the software. Both items will be made through our reseller 
CDW-G.

Recommendation:

At this time, I am recommending that a five-year sole-source contract for the purchase of disaster recovery software and installation services, maintenance and support be awarded to CDW-G of Chicago, IL for $183,232.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$183,232____
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other-NYS OGS
5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


__X_ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised
Number of Proposals/Bids Received   #_1____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MwBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing


_
___0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors



____0______

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: CDW-G










 230 N Milwaukee Ave









  Vernon Hills, IL 60675_ 
9.   SOURCE OF FUNDS:  80% Tiger VI Grant (CAD/AVL); 10% NYSDOT; 10% CDTA_________
10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _July 11, 2018________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 32 - 2018

Award Contract for Parking Lot Resurfacing


WHEREAS, the Capital District Transportation Authority (“Authority”) owns and operates the parking lots and driveways at its facilities in Albany, New York, and 


WHEREAS, Public Authorities Law section 1307(5) empowers Authority to maintain and repair its facilities and parking lots for both employee and customer (park and ride) use, and


WHEREAS, project specifications for four (4) parking lot resurfacing projects at 110 Watervliet Avenue, 85 Watervliet Avenue, Madison Avenue staging area, and Schodack Park and Ride lot have been competitively bid, resulting in multiple bids that were received and publicly opened, and


WHEREAS, it has been determined that the lowest responsive and responsible bidder was Callanan Industries of Albany, NY, for an amount of $139,300 with an alternate price of $9.00/sf for any full depth reconstruction repairs for a total amount not to exceed $170,000.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards a six-month contract for four (4) parking lot resurfacing services to Callanan Industries of Albany, New York, for a total amount not to exceed $170,000.

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funds for this project will be the FY2019 Capital Plan.

4. This Resolution shall take effect immediately.

CERTIFICATION 

The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of July, 2018.

Dated:  July 25, 2018


_______________________________




       




Mark Schaeffer, Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for parking lot repaving to Callanan Industries of Albany, NY.

Committee:


Performance Monitoring

Committee Meeting Date:
July 18, 2018

Board Action Date:

July 25, 2018

Background:

CDTA maintains parking lots for both employee and customer (park and ride) use.

Purpose:

Parking lots require regular maintenance to keep them functional and part of their upkeep requires periodic repaving.  

Summary of Proposal:

An Invitation for Bids (IFB) was issued requesting resurfacing bids for 4 CDTA parking areas. The IFB provided the size and location of each lot as well as availability for work to be completed along with construction specifications. The base bid was for resurfacing the four lots and a bid alternate was included for any full depth reconstructive repair that may be necessary.

Seventeen (17) firms downloaded the IFB and five (5) submitted bids.  One firm was disqualified as non-responsive to the specification requirements.  The low bidder, Callanan Industries, is an experienced firm and has performed satisfactory work for CDTA in the past.  We have qualified Callanan as capable of performing the work. Staff recommends a contract award for parking lot resurfacing to Callanan Industries of Albany, New York for an amount not to exceed $170,000.  Upon Board approval a contract will be executed immediately. Work will be scheduled to occur during this construction season.

Financial Summary and Source of Funds:

Bid Amount: 

$139,300

Bid Alternate:

$ 9.SF

Contingency 20%:
$30,700

Total Not to Exceed:
$170,000

This procurement will be funded through the FY2019 Capital Plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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To:
Chairperson, Performance Monitoring Committee


Members, Performance Monitoring Committee

From:
Mark Wos, Director of Facilities

Date:
July 18, 2018

Re:
Asphalt Paving Recommendation

Background:

In an effort to keep our parking areas safe and well maintained, we engage in a continuous program of making small repairs and restriping when appropriate.  Over time it is sometimes more cost effective to resurface larger areas that are beginning to show major deterioration.  We have identified larger sections of four parking areas that require resurfacing:

· front employee lot at 110 Watervliet Ave

· side and rear parking areas at 85 Watervliet Avenue

· Madison Avenue staging area

· Schodack Park and Ride lot

An Invitation for Bid was issued to remove (mill) the 2” wear surface, and resurface and stripe the parking areas.  The scope included providing a project schedule, staging and traffic control, drainage accommodations, and material specifications. 17 contractors downloaded the bid and 5 contractors provided responses with bids ranging between $135,000 - $145,000.

The lowest bidder, The Asphalt Doctor, was disqualified as non-responsive. The next lowest bid deemed acceptable was Callanan Industries in the amount of $139,300 with an alternate price of $9.00/sf for any full depth reconstruction repairs.

Recommendation:

At this time staff recommends that a 6-month contract be awarded to Callanan Industries with a not to exceed amount of $170,000. This includes a contingency for any unforeseen items, and to cover any full depth reconstruction areas that may need to be addressed.

	BID SUMMARY 
	
	6/25/18

	CDTA-FAC 150-2000 Parking Lot Resurfacing 
	1pm

	
	
	

	      Bidder
	Item
	Total

	The Asphalt Doctor, Inc.
	Albany Division
	

	Kathleen A. Trong
	85 Watervliet Ave.
	

	26 Farm Road
	Madison Ave Staging area
	

	East Greenbush, NY 12061
	Schodack Park n Ride
	

	518-273-8005
	
	

	asphaltdr1@aol.com
	
	

	
	Total Base Bid:
	Nonresponsive

	
	
	

	
	Bid Alternate
	

	 
	 
	 

	Peter Luizzi & Bros Contracting Inc.
	Albany Division
	$63,629.71

	Michael Alix
	85 Watervliet Ave.
	$38,444.85

	49 Railroad Ave
	Madison Ave Staging area
	$24,626.05

	Albany, NY 12205
	Schodack Park n Ride
	$18,299.39

	518-482-8954
	
	

	malix@luizzibros.com
	
	

	
	Total Base Bid:
	$145,000.00

	
	
	

	
	Bid Alternate
	$4.25/SF

	 
	 
	 

	HMA Contracting Corp.
	Albany Division
	$58,674.00

	Thomas Schillinger
	85 Watervliet Ave.
	$33,869.00

	PO Box 151 
	Madison Ave Staging area
	$27,329.00

	Mechanicville NY 
	Schodack Park n Ride
	$19,955.00

	518-644-1014
	
	

	tschillinger@hmacontracting.com
	
	

	
	Total Base Bid:
	$139,827.00

	
	
	

	
	Bid Alternate
	$5.80/SF

	 
	 
	 

	Callanan Industries, Inc.
	Albany Division
	$65,000.00

	Michael Mastropietro
	85 Watervliet Ave.
	$21,700.00

	PO Box 15097
	Madison Ave Staging area
	$29,250.00

	Albany, NY 12212
	Schodack Park n Ride
	$23,350.00

	518-374-2222
	
	

	mmastropietro@callanan.com
	
	

	
	Total Base Bid:
	$139,300.00

	
	
	

	
	Bid Alternate
	$9.00/SF

	 
	 
	 

	
	
	

	New Castle Paving, LLC
	Albany Division
	$63,050.00

	Dale Swartwout
	85 Watervliet Ave.
	$33,250.00

	1 Madison Street, Suite 100
	Madison Ave Staging area
	$25,350.00

	Troy, NY 12180
	Schodack Park n Ride
	$20,400.00

	518-275-0226
	
	

	dswartwout@newcastlepaving.com
	
	

	
	Total Base Bid:
	$142,050.00

	
	
	

	
	Bid Alternate
	$7.00/SF

	 
	 
	 

	
	
	

	I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

	hereby certify that the above is a true, complete and accurate record of the bids received by the 

	Capital District Transportation Authority for the Authority's project CDTA-FAC 150-2000, which bids 

	were opened the 25 day of June, 2018.
	

	
	
	 

	
	
	Carm Basile


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__X  Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$170,000 (NTE)_______________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

_X_ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

_X_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_15____
or  


Advertised
Number of Proposals/Bids Received   #_4_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable

Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors
_____0________ 
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Callanan Industries, Inc.










  PO Box 15097_______________________








  Albany, NY 12212_________________

9.   SOURCE OF FUNDS: _FY2019 Capital Plan______________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _June 28, 2018_________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 33 - 2018

Awarding a Contract for the Purchase of Antifreeze


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to enter into contracts for the purchase of goods and services to meet its transportation objectives, and


WHEREAS, after solicitation of competitive bids for the purchase of antifreeze and windshield washer fluid for its fleet of buses, two bids were received, and


WHEREAS, after review, the Authority has determined that the lowest responsive and responsible bid was received for antifreeze from Solvents & Petroleum Service of Syracuse, New York, the incumbent provider, for a one-year contract, with a one year optional renewal, and 


WHEREAS, the estimated year-one value of the contract is $66,750, and a total two-year value estimated at $136,500, with actual costs varying slightly based upon usage.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards a one-year contract for the purchase of antifreeze, with one optional one-year renewal, to Solvents & Petroleum Service of Syracuse, New York for a total contract cost estimate of $136,500, subject to acceptance and satisfaction of all contract terms and requirements.

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funds for this purchase will be the FY2019 and FY2020 Operating Budgets.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of July, 2018.

Dated:
  July 25, 2018



__________________________________









Mark Schaeffer, Secretary

`Capital District Transportation Authority

Agenda Action Proposal

Subject:  Purchase of Antifreeze from Solvents & Petroleum Service of Syracuse, New York 

Committee:


Performance Monitoring

Committee Meeting Date:
July 18, 2018

Board Action Date:

July 25, 2018

Background:

The current contract for Antifreeze expires in August and a new contract is required to ensure price stability.

Purpose:

Antifreeze is necessary maintenance component in maintaining a safe fleet of vehicles. 

Summary of Proposal:

An Invitation for Bids was issued for the purchase of both antifreeze and windshield wash and two bids were received.  

Solvents & Petroleum (the incumbent) provided the lowest responsive and responsible bid to provide antifreeze for two years at a per gallon price.  Staff recommends that a contract be awarded to Solvents & Petroleum (the incumbent) for the purchase of antifreeze. The windshield wash will be awarded to the other bidder, and the contract value falls under the Board approval threshold. Upon Board approval staff will execute a one-year agreement with one optional renewal that will commence on September 1, 2018.

Financial Summary and Source of Funds:

The total contract value is estimated at $136,500. Actual costs will vary slightly based upon usage. This represents a 17% cost increase from the previous cost of antifreeze. A breakdown of costs by year is below:

Year 1: $66,750

Year 2: $69,750

This purchase will be funded through the FY2019 and FY2020 operating budgets.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

July 10, 2018

To:

Members, Performance Monitoring Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Antifreeze 
Overview

CDTA recently solicited an Invitation for Bid (IFB) asking firms to provide antifreeze to be used in our bus fleet. Most automotive engines use antifreeze (more commonly known as engine coolant) to help maintain proper operating temperature. Additionally, it is an additive which lowers the freezing point of a water-based liquid.  Delivered as a pre-mix, with a freeze point of -34 degrees ensures preventive maintenance and repair processes are carried out without delay.  

Bids were solicited and two bids were received. The lowest qualified bidder is Solvents & Petroleum Service of Syracuse, New York.

At this time staff recommends award to Solvents & Petroleum Service of Syracuse, New York at the estimated amount of $136,500. Actual price based upon usage. 

	BID SUMMARY 
	
	6/28/18

	CDTA-Maint 125-3000 Antifreeze and Windshield Wash
	1pm

	
	
	

	      Bidder
	Item
	Total

	Solvents & Petroleum Inc.
	Antifreeze
	

	Kristian Piscitelli
	Year 1 Price
	4.45/gal

	1405 Brewerton Road
	Year 2 Price
	4.65/gal

	Syracuse, NY 13208
	
	

	315-454-4467
	Antifreeze Recycling
	

	kris@solventsandpetroleum.com
	Year 1 Price
	0/gal

	
	Year 2 Price
	0/gal

	
	
	

	
	Windshield Washer Fluid
	

	
	Year 1 Price
	1.49/gal

	
	Year 2 Price
	1.55/gal

	 
	 
	 

	Safety-Kleen Systems, Inc.
	Antifreeze
	

	William Titterington
	Year 1 Price
	6.5/gal

	2600 North Central Expressway, Suite 400
	Year 2 Price
	6.7/gal

	Richardson, TX 75080
	
	

	972-265-2008
	Antifreeze Recycling
	

	william.titterington@safety-kleen.com
	Year 1 Price
	0/gal

	
	Year 2 Price
	0/gal

	
	
	

	
	Windshield Washer Fluid
	

	
	Year 1 Price
	1.2/gal

	
	Year 2 Price
	1.23/gal

	 
	 
	 

	
	
	

	
	
	

	I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

	hereby certify that the above is a true, complete and accurate record of the bids received by the 

	Capital District Transportation Authority for the Authority's project CDTA-Maint 125-3000 which bids 

	were opened the 28 day of June, 2018.
	
	

	
	
	 

	
	
	Carm Basile


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ x___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

__x__ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​__$136,500 (two years)________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__x __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

_x_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_11____
and  


Advertised
Number of Proposals/Bids Received   #_2______

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE)/Minority/Women’s Business Enterprise (MWBE) involvement

Are there known DBEs/MWBEs that provide this good or service?
Yes
No
Number of DBEs/MWBEs bidding/proposing


___0__DBE  __0__MWBE

DBE/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a DBE/MWBE?



Yes
No
Number of DBE/MWBE Subcontractors



__0__DBE
__0_MWBE

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Solvents & Petroleum Service_________________









  1405 Brwerton Road_________________________








  Syracuse, NY 13208______________


9.   SOURCE OF FUNDS: FY2019 & FY2020 Operating Budgets_____________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   __ _July 11, 2018 __

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 34 - 2018

Awarding Contract for the 

Purchase of Heavy Duty Engine Oil


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized to make purchases, and enter into contracts providing for purchases designed to meet the needs of its omnibus transportation operations, and 


WHEREAS, the Authority has solicited competitive bids for heavy duty engine oil and test kits in accordance with purchasing guidelines, resulting in the submission of multiple bids, and 


WHEREAS, the Authority has determined that GH Berlin Windward of Manchester, NH is the lowest qualified responsible and responsive bidder, with an estimated first year cost of $113,620, and a total estimated contract value of $227,240 over two years, and 


WHEREAS, the Authority has determined that a one-year contract with one optional renewal year is best suited to current needs.  


NOW, THEREFORE, IT IS RESOLVED:

5. The Authority hereby awards a one-year heavy-duty engine oil contract, with one optional one-year renewal, to GH Berlin Windward of Manchester, New Hampshire, for an estimated year-one cost of $113,620, and a total estimated contract value of $227,240, subject to the successful bidder complying with all the applicable requirements including those set forth in the bid and contract documents.

6. Authority Staff is hereby authorized to execute the necessary documents.

7. The source of funds shall be the FY2019 Operating Budget.

8. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on 25th day of July, 2018.

Dated:
  July 25, 2018



__________________________________







Mark Schaeffer, Secretary





Capital District Transportation Authority

Agenda Action Proposal

Subject:  Award recommendation for a contract to purchase heavy duty engine oil from GH Berlin Windward of Manchester, New Hampshire.

Committee:


Performance Monitoring

Committee Meeting Date:
July 18, 2018

Board Action Date:

July 25, 2018

Background:

Heavy duty engine oil is a high cost fluid used in our fleet of buses.  Staff conducts a competitive procurement to ensure availability and price stability.

Purpose:

Heavy Duty Engine Oil is a required fluid for the routine maintenance of CDTA vehicles. 

Summary of Proposal:

An Invitation for Bids (IFB) was issued for a firm to provide heavy duty engine oil for our fleet of vehicles. In addition to a per gallon price for two types of oil, the IFB required a price to provide oil testing kits that are utilized as part of the preventative maintenance process.

Four (4) bids were received.  Staff recommends a contract for the purchase of heavy duty engine oil be awarded to GH Berlin Windward of Manchester, New Hampshire for an estimated year 1 cost of $113,620.  The amount is an estimate based upon actual number of gallons and test kits required during the course of a year. This contract is for one year with one optional renewal year. Renewal year pricing is tied to the Consumer Price Index (CPI) if we choose to exercise that option.

This cost represents a 12% price increase annually from the previous contract.

Upon Board approval this contract will be executed immediately.

Financial Summary and Source of Funds:

The estimated first year cost is $113,620 and is funded through the FY2019 operating budget.  The estimated second year cost is the same without the CPI escalator for a total estimated contract value of $227,240.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

July 11, 2018

To:

Members, Performance Monitoring Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Heavy Duty Engine Oil 
Overview

CDTA recently solicited an Invitation for Bid (IFB) asking a firm to provide Multi-Grade Engine Oil to be used in CDTA’s fleet of buses. In addition, the IFB requires the firm to provide used oil analysis through an independent laboratory. We requested the used oil analysis be performed every 12k miles during regularly scheduled preventative maintenance inspections. The analysis will help detect premature engine failure and other engine oil abnormalities (fuel, coolant, etc.). We estimate that roughly 19,000 gallons of Multi-Grade Engine oils will be required annually. 

Bids were solicited and four bids were received. The lowest qualified bidder is GH Berlin Windward of Manchester, New Hampshire.

At this time staff recommends award to GH Berlin Windward for a total amount of $227,240 which is based on an estimate number of gallons and test kits required for the duration of two years.

	BID SUMMARY 
	
	6/28/18

	
	
	

	CDTA- Maint 121-3000 Heavy Duty Engine Oil (Rebid)
	1:30PM

	
	
	

	      Bidder
	Item
	Total

	Safety- Kleen Systems, Inc.
	Multi-Grade SAE 15W-40
	$6.60

	Arthur Publon
	Multi-Grade SAE 5W-20
	$5.56

	2699 North Central Expressway, Suite 400
	Multi-Grade SAE 5W-30
	$5.56

	Richardson, TX 75080
	
	

	972-265-2456
	Full Synthetic SAE 15W-40
	No bid

	sean.benson@safety-kleen.com
	
	

	
	
	

	
	Total cost oil sample testing
	

	
	Year 1
	$30.00

	
	Year 2
	$30.00

	 
	 
	 

	Superior Lubricants Co,, Inc.
	Multi-Grade SAE 15W-40
	$8.39

	Jerry Gravel
	Multi-Grade SAE 5W-20 Synthetic
	$8.75

	32 Ward Road
	Multi-Grade SAE 5W-30 Synthetic
	$8.75

	North Tonawanda, NY 14120
	
	

	716-693-6050
	Full Synthetic SAE 15W-40
	No bid

	glgravel@superiorlubricants.com
	
	

	
	Total cost oil sample testing
	

	
	Year 1
	$29.00

	
	Year 2
	$30.00

	 
	 
	 

	GH Berlin Windward
	Multi-Grade SAE 15W-40
	$5.98

	Richard Reynolds
	Multi-Grade SAE 5W-20 Synthetic
	$5.05

	1064 Goffs Falls Road
	Multi-Grade SAE 5W-30 Synthetic
	$5.05

	Manchester NH 03103
	
	

	518-762-4589
	Full Synthetic SAE 15W-40
	No bid

	jrjkp@yahoo.com
	
	

	
	Total cost oil sample testing
	

	
	Year 1
	$15.00

	
	Year 2
	$15.00

	 
	 
	 

	R. H. Crowne Co. Inc
	Multi-Grade SAE 15W-40
	$7.73

	Richard Reynolds
	Multi-Grade SAE 5W-20 Synthetic
	$5.25

	100 N. Market Street
	Multi-Grade SAE 5W-30 Synthetic
	$5.25

	Johnstown, NY 12095
	
	

	518-762-4589
	Full Synthetic SAE 15W-40
	$14.96

	jrjkp@yahoo.com
	
	

	
	Total cost oil sample testing
	

	
	Year 1
	$16.95

	
	Year 2
	$17.24

	 
	 
	 

	
	
	

	I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 
	

	hereby certify that the above is a true, complete and accurate record of the bids received by the 

	Capital District Transportation Authority for the Authority's project CDTA-Maint 121-3000 (Rebid), which bids 

	were opened the 28 day of  June, 2018.
	
	

	
	
	 

	
	
	Carm Basile


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__ _ Construction & Maintenance

_ x___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ _ _ One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

__x__ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​__$227,240 (two years)________________________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__x __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $100,000)

_x_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_8____
and  


Advertised
Number of Proposals/Bids Received   #_4______

Attach Summary of Bids/Proposals

7. Disadvantaged Business Enterprise (DBE)/Minority/Women’s Business Enterprise (MWBE) involvement

Are there known DBEs/MWBEs that provide this good or service?
Yes
No
Number of DBEs/MWBEs bidding/proposing


___0__DBE  __0__MWBE

DBE/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a DBE/MWBE?



Yes
No
Number of DBE/MWBE Subcontractors



__0__DBE
__0_MWBE

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: GH Berlin Windward________________








  1064 Goffs Falls Road________________








  Manchester, NH 03103_____________



9.   SOURCE OF FUNDS: _FY2019 Operating Budget__ _____________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   __ _July 11, 2018 _________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 35 - 2018

Authorize the Purchase of Non-Revenue Vehicles


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and

WHEREAS, the Authority is authorized by Public Authorities Law section 1306 to make various capital purchases, designed to provide the necessary equipment to meet its transportation objectives, and

WHEREAS, in the interest of safety, the Authority currently needs to replace five (5) Ford Explorers of its non-revenue vehicles that have reached the end of their useful lives; and


WHEREAS, a mini-bid request was issued for the purchase of non-revenue vehicles from the New York State Office of General Services (“NYS OGS”) centralized procurement process, resulting in the submission of multiple bids, and 


WHEREAS, the lowest responsive and responsible bid was received from Metro Ford of Schenectady, New York, for a per-vehicle cost of $27,520 plus $25 delivery charge, for a total cost not to exceed $137,726.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards a contract for the purchase and delivery of five (5) Ford Explorers to Metro Ford of Schenectady, New York for a total cost not to exceed $137,726, subject to compliance with the bid and contract documents.

2. Authority Staff is authorized to execute the contract documents.

3. The source of funds shall be the FY2019 Capital Plan.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of July, 2018.

Dated:
  July 25, 2018




__________________________________










Mark Schaeffer, Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for non-revenue vehicles to Metro Ford of Schenectady, NY.

Committee:


Performance Monitoring

Committee Meeting Date:
July 18, 2018

Board Action Date:

July 25, 2018

Background:

CDTA maintains non-revenue vehicles utilized to support service.

Purpose:

Several non-revenue vehicles have reached the end of their useful life and we need to replace them.

Summary of Proposal:

The New York State Office of General Services (NYS OGS) offers a “mini-bid” process through their centralized procurement contracts for the purchase of vehicles.  CDTA has utilized this procurement method in the past with success.  A mini-bid request was issued for the purchase of five (5) Ford Explorers to replace an equal number of supervisory vehicles that have surpassed their useful life. 

Seven (7) bids were received in the mini-bid.  The lowest responsive and responsible bid was received by Metro Ford of Schenectady, New York.  The vehicle cost is $27,520 each plus $25 per vehicle for delivery.  Staff recommends a contract be awarded to Metro Ford of Schenectady, New York for the purchase of five (5) Ford Explorers for use in non-revenue service for a cost not to exceed $137,726.

Financial Summary and Source of Funds:

Vehicle Price: 

$27,520

Delivery Cost:

$25

Quantity:

5

Total Not to Exceed:
$137,726

This procurement will be funded through the FY2019 Capital Plan.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Lance Zarcone, Director of Maintenance
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Memorandum

Date:

July 10, 2018

To:

Members, Performance Monitoring Committee

From:

Lance Zarcone, Director of Maintenance

Subject:
Non-Revenue Support Vehicle Replacement  
Overview

Non-revenue support vehicles are used daily in operations to enable staff to respond to routine and emergency situations. Several have reached the end of their useful life. CDTA follows a replacement guideline for its non-revenue fleet that is based on type of vehicle, mileage, and/or age. These guidelines meet the minimum FTA requirement for vehicle replacement. Staff would like to recommend the purchase of five (5) Ford Explorers to replace the support vehicles that have reached the end of their useful life.

CDTA utilized the mini-bid process through the New York State Office of General Services (NYS OGS) for its procurement process of these vehicles. Seven (7) bids were received. Metro Ford of Schenectady, New York was found to be the lowest responsive and responsible bid. The five (5) vehicles are model year 2019, all-wheel drive (AWD), Ford Explorers. Delivery is anticipated for November 2018.

At this time staff recommends award to Metro Ford of Schenectady, New York in the amount of $137,726.25

	Award 22898 Mini-Bid Response Opening Results for Mini-Bid #18060130
	

	
	
	
	
	
	
	
	
	
	

	Summary of Vehicle(s) Built to Specifications offered by Contractors
	 
	 
	 
	 
	 
	 
	 
	

	Rank
	Bidder (#)
	Mini-Bid #
	Contractor
	Contract #
	Total # of Vehicles
	Total NYS Contract Price for 
Mini-Bid
	Model Year
	Make
	Model and 
Trim Level

	1
	Bidder (3)
	18060130
	METRO FORD SALES, INC
	PC66990
	5
	$137,726.25
	2019
	FORD
	EXPLORER

	2
	Bidder (2)
	18060130
	Webster Ford Inc. dba Henderson Ford
	PC66744
	5
	$138,798.00
	2019
	Ford
	Explorer

	3
	Bidder (4)
	18060130
	NYE Automotive Group
	PC67318
	5
	$139,070.90
	2019
	Ford
	Explorer

	4
	Bidder
	18060130
	Van Bortel Ford, Inc.
	PC66688
	5
	$139,743.00
	2019
	Ford
	Explorer

	5
	Bidder (7)
	18060130
	Lofink motor Co Inc dba caskinette's lofink motor co
	pc68139
	5
	$140,402.25
	2019
	ford
	explorer

	6
	Bidder (5)
	18060130
	GENESEE VALLEY FORD LLC
	PC67357
	5
	$141,726.75
	2019
	FORD
	EXPLORER

	7
	Bidder (6)
	18060130
	GENESEE VALLEY FORD LLC
	PC67357
	5
	$143,961.25
	2019
	FORD
	EXPLORER PI UTILITY


CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
___  Construction & Maintenance

_ X___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$137,726 (NTE)_______________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

__ __ Invitation for Bids (IFB)


_X___ Other-NYS OGS
5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

___ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_7____
or  


Advertised
Number of Proposals/Bids Received   #_7_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No

Number of D/MWBEs bidding/proposing



____1______

D/MWBE Certification on file?




Yes
No
Not Applicable

Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors
_____0________ 
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Metro Ford Sales, Inc._______________________








  3601 State Street____________________________








  Schenectady, NY 12304_________________

9.   SOURCE OF FUNDS: _FY2019 Capital Plan__________________________________________________​​​​​​​_________
10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _July 10, 2018_ _ _________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 36 - 2018


Authorizing the Purchase of Workers’ Compensation Excess Insurance


WHEREAS, the Capital District Transportation Authority (“Authority”) is exposed to various risks of loss associated with its property and transit operations, and


WHEREAS, New York Public Authorities Law section 1306 (15) empowers the Authority to insure its property or operations as the Authority may deem advisable, and


WHEREAS, the Authority, by Resolution No. 45-2002 has adopted a program of workers’ compensation self-insurance pursuant to NY Workers’ Compensation Law Section 50(3), and


WHEREAS, the Authority has undertaken to shop for workers’ compensation excess insurance, and has determined that the proposal of State National Insurance Company, with a retention level of $750,000.00 per occurrence, at an annual premium of $149,570, is most suitable for its needs.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby authorizes the purchase of the aforementioned workers’ compensation excess insurance for its workers’ compensation self-insurance program, with a retention level of $750,000.00 per occurrence, for the policy period covering August 29, 2018 to August 28, 2019 from State National Insurance Company, subject to compliance with the terms and conditions of the contract. 

2. The annual premium for workers’ compensation excess insurance shall be $149,570.

3. Authority Staff is authorized to execute all necessary documents.

4. The source of funds for this insurance shall be the FY2019 Operating Budget.

5. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 25th day of July, 2018.

Dated:
  July 25, 2018



__________________________________









Mark Schaeffer, Secretary

Capital District Transportation Authority
Agenda Action Proposal
Subject:      Contract Award to State National Insurance Company for Workers’ Compensation    

                     Excess Coverage
Committee:      

Performance Monitoring Committee 
Committee Meeting Date:    
July 18, 2018

Board Action Date:     

July 25, 2018

Background: 

The Workers Compensation Excess Insurance Market is a specialty market with a small number of insurance companies willing to provide insurance quotations.  

We have purchased excess insurance every year since we self-insured in 2002.  Our current program consists of a $700,000 self-insured retention (SIR) level with no coverage limit for any claim that exceeds the current SIR.  We pay all claim costs up to the first $700,000 of each occurrence.  A variety of insurance options were provided which are included in Exhibit A on page 2.  

Factors that impact price are (1) indemnity benefit payments that can cost more than $900 per week, and (2) increasing medical costs, and in particular, the increase in schedule loss of use awards. 

We have several claims projected to exceed our SIR levels over the next couple of years.  

Purpose: 

Workers Compensation Excess Insurance provides insurance protection against high value Workers’ Compensation claims.

Summary of Proposal: 

USI Insurance and Benefit Services (our insurance broker) approached (4) markets and received two (2) quotes for our current coverage, and three (3) quotes for alternative options summarized in Exhibit A on page 2.  Based on price and coverage options, it is recommended that we select State National Insurance Company (option two and current provider) to provide workers compensation excess coverage.  The one-year policy is effective August 29, 2018 to August 28, 2019 at a program cost of $149,570.  This represents a 4.2% decrease ($6,505) but increases our SIR from $700,000 to $750,000 per claim.

Financial Summary and Source of Funds:

The Workers Compensation Excess Insurance premium is $149,570 and is budgeted in the FY2019 operating budget.

Prepared by: 

Kelli Schreivogl, Director of Human Resources

Project Manager:

Kelli Schreivogl, Director of Human Resources


Exhibit A

Workers Compensation Excess Insurance

	Option
	Company
	SIR
	Total Cost

	1
	     State National – option 1
	$700,000
	$164,198

	2
	State National- option 2
	$750,000
	$149,570

	3
	State National – option 3
	$800,000
	$134,598

	4
	Midwest Employers
	$700,000
	$335,000

	5
	Midwest Employers
	$800,000
	$310,000
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Memorandum

To:         Mike Collins, VP of Finance and Administration 


From:
Kelli Schreivogl, Director of Human Resources



Date:     July 11, 2018

Re:
 Workers’ Compensation Excess Insurance

The incumbent, State National Insurance Company, provided the most competitive quote for this coverage. Our Broker (USI) went out to (4) markets for quotes and State National provided an option to lower our costs while increasing our SIR to $750,000.  To keep our current plan with the $700,000 SIR, we would incur a 5% increase on top of the 10% increase from last FY.  State National Insurance Company is an “A” rated insurance company.
Workers Compensation Excess Insurance provides protection for claims that are generated by injuries of employees when long term costs reach significant levels.  This renewal of our Workers Compensation Excess coverage is for a period of one year-- 8/29/18- 8/28/19. With this renewal, our SIR (Self-Insured Retention) would increase to $750,000 with unlimited coverage beyond that amount. The cost of the program will be $149,570 (a 4.3% decrease) and will come out of the FY2019 Operating Budget.  Staff is recommending that we renew with State National Insurance Company.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__      Goods, Commodities & Supplies
 ____ Bus Purchase

____ Services & Consultants
              ____ Transportation & Operational Services               _X__ Other - Insurance

2.   TERMS OF PERFORMANCE (check one):
____ One-Shot Deal:  Complete scope and fixed value 

  X     Fee For Services: Insurance Coverage

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$149,570______________ 
fixed plus audit  
4.   PROCUREMENT METHOD (check one):  

__X   Request for Proposals (RFP)

____ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__     Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
  X    Request for Proposals (Request for Rate Quotes) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #     4  

Number of Proposals/Bids Received   #     2 
7. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


       __ __0______

DBE Certification on file?




Yes
No
Not Applicable
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: State National Insurance Company







                  PO Box 24622

                                                                                                                       Fort Worth, TX 76124

9.   SOURCE OF FUNDS: __FY2019 Operating Budget____________________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)

Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

       Kelli Schreivogl – Director of Human Resources  
                DATED:   _7/11/2018
                                                                                                            
Memorandum

July 25, 2018

To:

Chairwoman of the Board



Board Members

From:

Chief Executive Officer

Subject:
Chief Executive Officer Report for July       

Overview

I am providing my monthly report that highlights what is happening at CDTA and provides a look at our work in the community. It gives you an idea of things that are in development stage and offers insight into our work with partners who assist in our success.  

I am pleased with the work that we have done together on our governance model. Almost 15 years ago, we adopted the principles of High Impact Governance and they have served us well.  As we close in on implementation of our fine-tunes, I’m reminded that at the core of this work is the relationship between board and staff, and our commitment to insuring that CDTA is as good as it can be. We completed a series of meetings with our consultant Doug Eadie and we will begin our revised committee structure in September. New committee chairs and chief staff liaisons will insure that we are committed to this work. Thank you to every board member and to the members of the extended staff who have worked on this for the past several months. 

Negotiating teams for CDTA and the Amalgamated Transit Union met twice last week. They continued discussions and exchanged revised proposals for a new collective bargaining agreement. The focus areas for the company continue to be wages, benefits and working conditions for our employees. This is difficult work that requires patience and a willingness to compromise. Both sides remain committed to those principles and we are confident of a workable resolution. The current contract expired on June 15 and all terms and conditions continue while we work towards a successful resolution.  We will update board members on this matter in executive session. Please let me or Mike Collins know if you have questions. 

With the ribbon cut at Lark and Washington, this extensive construction project is substantially completed. There are a few punch list items to be taken care of but most of our work now involves the operation of buses and management of customers and pedestrians in the immediate area. We have assigned a transportation supervisor to assist with this work and be a liaison with the Albany Police and Traffic Engineering Departments. Our intent is to maximize operations, to improve safety and to minimize disruption caused by people passing by or using the facility. 

I hope everyone was as pleased with our State of CDTA event earlier this month. This was our third event and I’m convinced that it helps us in relationships with the partners who attended. It gives us an opportunity to know people better and thank them for the work they do with us. During the past 10 years, we have put significant effort into outreach, and development of stronger ties in the community. The results have been fantastic and it is important to deepen these relationships and never miss on an opportunity to thank community leaders for the work that they do with us. 

As we move through the beautiful summer months, I am amazed by the increasing popularity of 

CDPHP Cycle!  Almost all the new stations are in place, bringing our count to nearly 80 locations. New bicycles are on the road, bringing the count to nearly 350. New bikes and stations are resulting in more members and more bike rides. Last week, we broke our weekly ridership record with 1000 rides. To date in Season 2, there have been nearly 10,000 bike rides taken throughout the system. All you need to do to get a sense of the program’s popularity is drive or walk around the region and look at our racks, which are consistently empty. That is because people are enjoying the convenience of the system, using the bikes, and making the program more successful week after week, month after month. As part of our expanded marketing efforts, 12 uniquely designed bicycles, known as “unicorns” have hit the streets. These bikes will be used for special events and promotions to focus attention on bike sharing, healthy living or partnership programs that we want to highlight. This work is accomplished in partnership with our friends at CDPHP. As ridership and membership increases, we are working to integrate a report category on bicycles into our monthly monitoring system.

Construction work is continuing at Rensselaer Rail Station. The work is sometimes dirty and dusty and we are doing what we can to minimize customer disruption. This is expected to continue for the next several weeks and so far, everyone seems to be accommodating and understanding. Once the deck work is completed, we will reconfigure top deck parking to maximize the space and improve the flow of traffic. 

Over the past few years, we have expanded our list of seasonal services and related promotional activities. One of the centerpieces of this work are downtowner services in our major cities. These services are operated with trolleys to increase their attractiveness to the hospitality and tourism markets. Long term, we hope to expand these services to year-round operation and make the connections they offer a deeper part of our mobility menu. Other transit systems are using these urban core connector services to pilot new vehicle propulsion and design, new technologies and to develop stronger ties with partners that can generate ridership and revenue possibilities.  

Expanding services to parks and recreational facilities is also something we are looking at. In many cases, these services are the only way that families can travel to recreational summer activities. This work is supported by promotional events and messaging as we spread the word about CDTA and increase and mature our marketing efforts. We are also selling summer passes for young people 17 and under. These passes help our younger customers travel throughout the region, which often includes trips to recreational centers, summer jobs and summer classes. In many of these services and programs, we have engaged community partners to help us in development and marketing.   

Our staff is continuing to evaluate expansions of our operations to adjoining counties. This includes working with NYSDOT to understand service needs, the cost to provide it and the potential revenue sources that would be available to CDTA. Once those factors are known, various service options and alternatives can be more carefully considered. As more mobility choices are developed and wanted, it is important for us to consider ways to extend these opportunities to areas where transit services can be successful and be part of extended economic development opportunities. This work will be done carefully and in close consultation with the Strategic and Operational Planning committee. 

As indicated in my activity report, we are continuing our advocacy work with Lisa Marrello and her team. We are focused on the specific needs of CDTA and off-session discussions about state operating assistance and development of a larger and better capital program. These are the best times for discussions about enhancing funding programs and identifying potential revenue streams to support them. Our discussions are focused on ways to integrate this work with innovative funding mechanisms. These will continue throughout summer and fall. It is part of our positioning work as we further develop our role in the regional economic development process.  

Key Performance Measures
Performance measures for the company are included in several monthly reports. Data is for June and it is compared to June 2017. The data provides a snapshot of what we do and how we do it.  We continue to refine these reports to ensure that we measure and monitor what is most important to us.    

Total ridership in June was 1.21 million, down 5% from last June (1.29 million). Year to date, ridership is down 5% from last year. As we have discussed, there are reason for the dip and we are continuing to better understand what is happening. Some of this is due to the Navigator transition, some is the impact of ride sharing, and some is a simple slowdown from record levels of 2-3 years ago, which were not sustainable long term. STAR ridership was down 2% from last June (down 1% YTD).  Boarding counts on Northway Xpress buses were level with last June (up 5% YTD).      

Our financial condition continues to be strong. Staff continues to employ business practices that are reliable and productive. They get the most out of limited resources to ensure that revenue and expense lines match budget expectations. With help from advocates, board members and partners, we continue to ask for more State Operating Assistance (STOA) and capital funding. We are also working to increase revenue from Universal Access agreements, bike sharing opportunities and facility advertising arrangements. All in all, the first quarter of the year has been a good one for us.    

Total revenue was 5% over budget for the month ($146,000). This is driven by three lines – customer revenue was 9% over expectations due to the renewal of Universal Access agreements at higher per ride rates and a large number of summer pass sales, advertising revenue was 10% over budget as our partners at Lamar Transit Advertising continue their outstanding work to maximize revenue from this program, and Mortgage Recording Tax receipts was 1% over budget; this is the first time this fiscal year that MRT has exceeded projections and we hope this continues through the summer months. Expenses were 5% under budget for the month ($365,000). Wages, FICA and health benefits were all under budget, accounting for about half of the variance – all of which is good as we continue to actively manage our largest expense lines. Maintenance services was significantly under budget, mostly due to a shifting of some payment categories within the line (some of this is timing).   

As reported in our non-financial report, we missed 26 trips on the fixed route system; last June, we missed 45 trips.  There were no trip denials in STAR.  We reported 35 accidents in June with only 7 categorized as preventable. Last June, we reported 43 accidents with 18 preventable. 100% of preventative maintenance inspections were completed on time; last June, 97% were done on time. Scheduled maintenance work was at 84%; last June, it was at 82%.  Managing the preventative inspection process has been the calling card of our maintenance efforts. At the same time, we focus attention towards anticipating work rather than reacting to work; therefore, we measure scheduled work and the associated diagnostic requirements of our employees. Although there is room for improvements, this illustrates the high level that our maintenance team is functioning at.   

Fixed route timeliness was at 75%; last June, it was 72%. Our goal is to operate within a 0-5 minute late window at least 80% of the time. Our call center processed 221 comments compared to 290 last June.  Response time to close inquiries was at 97%; Last June, it was 90%. There were 784,000 page views at www.cdta.org. Last June, there were 972,000 views. As we discussed at the Performance Monitoring meeting, we have made several changes to the web site to help people get directly to the page or subject matter they want and need. This reduces the number of page views that are counted.  

Activity Report 


We do great work in the community with a focus on our role in the economic development process. My list of meetings is one indicator of that work. Our expanded staff is very involved as we work with partners to integrate CDTA and mobility choices into the thought process throughout the region.    

· On June 27, I was interviewed by a Times Union reporter who wrote a story about the one year anniversary of Uber/Lyft and the impact of ride sharing on CDTA and the region. 

· On June 28, I attended a close out meeting for the audit of our bus safety and management support services. The audit was conducted by an APTA team to assess our program and provide recommendations to improve it and insure that we are working towards best practices. Several of our staff who have responsibility in this area attended the meeting. A written report is expected in the coming weeks. 

· On June 28, I attended a retirement party for Rick Vines.  Dozens of staff attended, along with Mike Criscione and Dave Stackrow, who represented the board. Rick retired after 39 years of service to CDTA. He put his stamp on our company and will be remembered for the work he did to improve safety and security and our self-funded workers compensation program. We wish Rick and his family a long and happy retirement.     

· On July 2, Chris Desany, Ross Farrell and I met with senior staff at NYSDOT to continue discussions about transit services in Montgomery County. Discussions are centered on the level of service required to improve mobility in the county, the cost to provide it and expected revenue to support it. More details to follow.       

· On July 3, I was the emcee at a media event to kick off summer service to Grafton Lakes State Park. Dave Stackrow announced a partnership that we have developed with the Troy Boys and Girls Club, Rensselaer County and the City of Troy to make it easy for young people to use our service.  Jaime Watson coordinated the event, which was well attended by the media.  

· On July 9, I spoke to our newest class of bus operators on their first day of training. The class is intentionally small (6 people) as the training department is experimenting with new approaches and techniques as they prepare the class for service.              

· On July 9, I spoke with Julia Angelotti who is an aide to Congresswoman Elise Stefanik. We talked about funding issues for transit systems in New York State and the needs of rural systems. I was put in touch with Ms. Angelotti by Dave Stackrow. This is part of our advocacy work and we will continue to work with the Congresswoman’s staff to insure her support for improved federal infrastructure funding.    
· On July 10, Georgie Nugent, Dave Stackrow and I met with Lisa Marrello and her team to talk about our advocacy work. We focused on what we have accomplished in the last several months and issues that we have on our agenda, along with strategies we will employ to advocate for CDTA and for improved transit funding.  

· On July 10, I attended the State of CDTA event at the Capital Center. I was impressed by the attendance and the presentations that we offered. Close to 100 of our partners attended along with board members and staff. It was nice to talk about everything CDTA in a relaxed and comfortable environment. Thanks to Jaime Watson and her support group of staff people who do the behind the scenes work to insure a successful event.    

· On July 11, I attended a meeting of the United Way Executive Committee. I am a member of the board and serve on this committee, which is akin to our Board Operations Committee.       

· On July 11, I attended meetings of the Colonie Industrial Development Agency and the Local Development Corporation. I am a member of both boards that work to improve economic development activities throughout the town.      

· On July 12, I emceed our ribbon cutting at the Lark/Library BRT station (and pedestrian infrastructure improvement project). Georgie Nugent spoke along with Mayor Kathy Sheehan, NYSDOT Deputy Commissioner Ron Epstein and Scott Jarzombek, Executive Director of the Albany Public Library. The weather was great and media attendance was fantastic. Thanks to Mike Criscione, Denise Figueroa and Corey Bixby for attending.

· On July 12, I filmed a video segment to congratulate our partners at CDPHP who recently received a J.D. Power award for customer service (second year in a row). Community leaders are filming short spots that will be used in CDPHP marketing efforts.      

· On July 16, our strategic implementation committee met with Doug Eadie to review the final few steps of our plan to fine tune our High Impact Governance model. New committee chairs and chief staff liaisons also attended. The new committee structure is set to begin with the September meetings.       

· On July 17, Jaime Watson and I attended a meeting of the Real Men Wear Pink participants. This year, 25 men will be part of this effort to raise awareness and support for the American Cancer Society.  The campaign begins in late September and will run through October – the wildly popular Pink Bus(es) will make a return.     

· On July 17, I participated in an APTA webinar to provide input on a new strategic plan. This work will continue for the next few months – our own Dave Stackrow is leading this important effort.  

· On July 18, I attended a meeting of the United Way Board of Directors. I have been on this board for a few years and am impressed by the work of the organization to help people in need throughout the Capital Region. I am even more impressed by the work of our employees to support the United Way with one of the most successful workplace campaigns in the area.       

· On July 18, I hosted Lea Goodness from the Rochester-Genesee Regional Transit Authority. Lea is participating in the NYPTA PTLI training program. As part of this program, participants spend a day with a Chief Executive Officer, shadowing them and getting the feel of a typical day, decision-making, and common interactions.

· Earlier this morning, I attended a meeting of the Equinox Board of Directors. I have been a member of the Equinox board for several years; many Equinox clients use CDTA services to travel to and from treatment and employment sites, mostly in the City of Albany.       

Final Thoughts

The summer has been beautiful in the Capital Region. As Saratoga racing season begins, our full complement of seasonal services and promotions are also in full gear to showcase CDTA and everything we do. As we break from meetings in August, we wish everyone a relaxing month. 

Copy:
Senior Staff

Director of Corporate Communications

Director of Marketing
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� As a point of reference, one petabyte can hold 20 million 4-drawer filing cabinets stored with text. 
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