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AMERICAN PUBLIC TRANSPORTATION ASSOCIATION

MID-SIZED TRANSIT SYSTEM OF THE YEAR





CDTA BOARD OF DIRECTORS 

MEETING AGENDA

Wednesday, December 13, 2017
CDTA Board Room - 110 Watervliet Avenue

Start Time – 12:00 Noon
Board Item
Responsibility
Page


Call to Order
Dave Stackrow


Ascertain Quorum and Approve Agenda
Dave Stackrow
Approve Minutes of October 25, 2017
Dave Stackrow
2

Recognition
Dave Stackrow
· Louis Norwood – 25 Years of Service

· Darlene McKie – 30 Years of Service

· LaRhonda Donley – 30 Years of Service
· Amtrak – 50 Years of Service
14
Committee Reports: (Action Items Listed)

Performance Oversight Committee (Met on 12/06/17)
Denise Figueroa
· Award Contract for Janitorial Services
15
· Award Contract for Snow Removal 
21
· Approve Change Order for RRS Repairs
27
· Award Contract for Mobile Tourism Application
30
· Award Contract for Life Insurance
34
· Approve Transfer of Buses to Broome County
38
Audit Committee (Met on 12/06/17)
Dave Stackrow


Investment Committee (Meet on 12/13/17)
Dave Stackrow

Planning and Stakeholder Relations Committee (Met on 12/07/17))
Joe Spairana

· Approve Submission of Preliminary Budget to OSC
40
· Approve Findings of Eminent Domain Hearing
43
Chief Executive Officer’s Report
Carm Basile
46       
Executive Session 

Good of the Order (Added by Approval of the Chair)

Announcements

Upcoming Meetings (110 Watervliet Avenue)

December 13, 2017
January  31, 2017
February 28, 2017
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY

(And its Subsidiaries)

110 Watervliet Avenue, Albany, New York

MINUTES OF OCTOBER 25, 2017 BOARD MEETING

MEMBERS PRESENT
David M. Stackrow, Chairman



Georgeanna M. Nugent, Vice Chairwoman



Joseph M. Spairana, Jr., Secretary



Corey L. Bixby



Michael J. Criscione



Denise A. Figueroa



Jayme B. Lahut



Jaclyn Falotico



Mark Schaeffer

MEMBERS EXCUSED
None



OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Christopher Desany, Vice President of Planning and Infrastructure



Frederick C. Gilliam, Director of Transportation



Philip C. Parella, Jr., Director of Finance



Lance Zarcone, Director of Maintenance




Richard J. Vines, Director of Risk Management



Jonathan E. Scherzer, Director of Marketing



Stacy Sansky, Director of Procurement




Kelli E. Schreivogl, Director of Human Resources 



Brian Green, Assistant Superintendent, STAR Division



Thomas G. Guggisberg, Director of Information Technology



Arthur F. Young, Jr., Former CDTA Board Member



Anne Young (Arthur Young’s Wife)



David Young (Arthur Young’s Son)



Susan Young (Arthur Young’s Daughter)



Norman L. Miller, Former CDTA Board Member



Marilyn Miller (Norman Miller’s Wife)



Patricia Cooper, Comptroller



Ross Farrell, Director of Planning

Sarah A. Matrose, Internal Auditor

Michael Williams, Senior Planner


Stephanie Belokopitsky, Human Resources Manager


Daniel S. Holdsworth, Budget Analyst





Nicholas Chenard, Assistant Superintendent, Albany Division




Gary Guy, Superintendent, Schenectady Division



Mark J. Wos, Director of Facilities


Richard Nasso, Jr., Assistant Superintendent, Maintenance

David Williams, Assistant Superintendent, Maintenance




Erika M. Reilly, Marketing Coordinator




Jaime L. Watson, Communications Manager



Kathy Colbert, Executive Assistant




Edward Rich, CDCAT

CALL TO ORDER
At 12:10 p.m., Chairman Stackrow called the meeting to order.

· Chairman Stackrow noted that a quorum was present.

APPROVAL OF SEPTEMBER 27, 2017 BOARD MEETING MINUTES
Motion – Ms. Nugent

Seconded – Mr. Spairana

Carried Unanimously

AGENDA APPROVAL

 

Motion – Ms. Nugent

Seconded – Ms. Figueroa


Carried Unanimously

RECOGNITION

· Chairman Stackrow announced that CDTA recently received APTA’s 2017 Best Mid-Sized Transit System Award. A public announcement was made on August 15; he along with several board members and staff attended APTA’s annual meeting in Atlanta to accept the award, which was displayed at the Board meeting.  He showed a brief video that outlined why the Authority won this prestigious award. He expressed his gratitude to the Board, staff and to all employees.

· Chairman Stackrow recognized employees who participated in the Public Transit Leadership Institute (PTLI).  The employees spent the past year in a mentoring program that is sponsored by the New York Public Transit Association (NYPTA).  Mr. Stackrow talked about the importance of the Authority’s partnership with NYPTA to develop programs that improve the skill sets of middle managers so that they can be successful at CDTA and have long careers in transit. Mr. Basile introduced Daniel Holdsworth and Patricia Cooper who are this year’s graduates (both work in the Finance Department).  He also introduced Stephanie Belokopitsky (Human Resources) and Michael Williams (Senior Planner) who will attend the 2018 program. He also introduced the first graduates from 2016 who are Gary Guy (Superintendent Schenectady), Joseph Landy (Superintendent Albany), Richard Nasso and David Williams (both Assistant Superintendents in the Maintenance Department).  The members offered their congratulations.
COMMITTEE REPORTS

PERFORMANCE OVERSIGHT COMMITTEE

Report from Denise A. Figueroa, Chair

· The Performance Oversight Committee met at noon on Wednesday, October 18, 2017 at 


110 Watervliet Avenue.

· CDTA has a program to install and improve shelters for the use of transit customers at various locations. Some shelters require glass replacement to maintain safe and clean waiting areas.

· An invitation for bids for shelter glass replacement was issued and a single bid was received from Provincial Contractor Services, LLC of Castleton, NY (“Provincial”).  After due diligence, the Authority is satisfied that the bid specifications were not exclusionary in nature.

· The Authority hereby awards a single bid contract for three years, with two optional one-year renewals, for shelter glass replacement to Provincial Contractor Services LLC of Castleton, New York in an amount not to exceed $41,678 per year.  The total five-year amount is $208,390.

RESOLUTION NO. 60 - 2017

Awarding a Single Bid Contract for Bus Shelter Glass Replacement

Motion – Mr. Criscione

Seconded – Mr. Spairana

Carried Unanimously

· CDTA operates fixed route and paratransit vehicles that require periodic tire replacement.  It was determined to be in the best interest of the Authority to lease tires for fixed route vehicles and purchase tires for paratransit vehicles.  After issuing an Invitation for Bid, a single bid was received from Bridgestone Firestone of Nashville, Tennessee (“Bridgestone”).  

· The Authority hereby awards a five-year contract for the rental of fixed route tires and the purchase of paratransit tires to Bridgestone Firestone of Nashville, Tennessee at an estimated annual cost of $476,000 and an estimated five-year total cost of $2,380,000.

RESOLUTION NO. 61 - 2017

Awarding a Contract for Radial Tires

Motion – Mr. Spairana

Seconded – Mr. Lahut

Carried Unanimously

· Bus schedules are part of CDTA’s public information system. Availability, accuracy and quality of schedules is critical to excellent customer service.  After soliciting competitive bids for the purchase of printed schedules over a multiple-year period, the Authority received multiple unit price bids that are based on anticipated quantities. It has been determined that the lowest responsive and responsible bid was submitted by Digital X-Press of Albany, New York.

· The Authority hereby awards a three-year contract, with two optional one-year renewals, to the incumbent provider, Digital X-Press (a New York State WBE firm) of Albany, New York.  The estimated annual value of this contract is $90,000, with a five-year total cost of $450,000.

RESOLUTION NO. 62 - 2017

Awarding a Contract for Bus Schedule Printing

Motion – Mr. Spairana

Seconded – Ms. Figueroa

Carried Unanimously

Audit Committee Items

· Sarah Matrose, our Internal Auditor, provided her monthly report. She has finished the compliance portion of the drug and alcohol audit with no material findings. She has started the audit plan for the external vendor portion of the drug and alcohol audit.  Ms. Matrose will be attending internal controls training in the next several weeks.

Investment Committee Items

· Chairman Stackrow advised that there were no activities to report.  

Administrative Discussion Items

· Chris Desany gave an update on work at Lark and Washington. This project is a component of the Washington/Western BRT project and is being done in advance of the Small Starts submission. The goals of the project are to improve the safety of the intersection and enhance the efficiency of bus routing in the area.  The scope, funding sources, major capital components, and status were discussed. The new station is scheduled to be opened in the spring of 2018. 

· The Monthly Management Report was reviewed.  Mortgage recording tax was down 1%, and customer fares are down 3% as the Authority continues to transition to Navigator.  RRS revenue is also down 5%.  Wages and health benefits are below budget. The budget allocated for 20 new operators, and as onboarding activities are increasing, overtime continues to decrease. Workers’ compensation and liability claims are over budget due to an increase in loss of use awards and property damage claims, respectively.  The Authority is in a satisfactory cash flow position. Mr. Collins indicated that it may be necessary to draw on the Authority’s line of credit until the next round of state payments are received.

· The Monthly Non-Financial Report was reviewed. Ridership was down 4.5% for the month and down 1% year to date. STAR ridership was down 9% for the month. On-time performance was at 71%, and all Preventative Maintenance Inspections were done on time. We missed 41 trips on the fixed route system. Mean Distance Between Service Interruptions was at 20,431. There were 19 preventable and 33 non-preventable accidents;  95% of customer complaints were closed within 10 days. Website page views were at 1,032,779.

· The next meeting of the Committee is scheduled for Wednesday, December 6, 2017 at 11:30 am at 110 Watervliet Avenue.

GOVERNANCE COMMITTEE

Report from David M. Stackrow, Chair

· The Governance Committee met at 11:30 am on Thursday,  October 19, 2017 at 110 Watervliet Avenue.

· Lisa Marrello provided an update on advocacy.  She and her team are preparing for the next legislative session, which begins in January.  The state budget deficit is projected to be $4 billion and agencies have been instructed to hold the line on spending, which will make it a challenging environment for advocating.  

· Ms. Marrello advised that she and her team met with Mike Perrin and Ali Chaudhry from the Governor’s Office.  Mr. Perrin is the Deputy Director of State Operations and Mr. Chaudhry is the Deputy Secretary for Transportation.  Both are familiar with CDTA and our initiatives. They were complimentary about CDTA’s help with the State Fair service; their efforts were appreciated.   

· In the meeting, they talked about the things that CDTA has accomplished in a short period of time, as well as being responsive to economic development issues that are happening in the region.  They also talked about operating assistance, sustainability planning, and long-term funding for capital needs.  

· Mr. Stackrow advised that the December meetings will be held on Wednesday, December 6 and Thursday, December 7. The Board meeting will be held on Wednesday, December 13.  Mr. Stackrow advised that most of the members have had their calls with Doug Eadie, our retreat facilitator.  The Governance Committee will have a conference call with Mr. Eadie on Tuesday, October 24 to review the Retreat agenda.  

· The Board Retreat will include members, senior staff and several stakeholders. It is scheduled for 9:00am – 4:00pm on November 8 at the Desmond Hotel.  The Governance Committee will meet the following day from 9:00am – 1:00pm.

· The next meeting of the Committee is scheduled for 11:30am on Thursday, December 7, 2017 at   110 Watervliet Avenue.

PLANNING AND STAKEHOLDER RELATIONS COMMITTEE

Report from Joseph M. Spairana, Chair

· The Committee met on Thursday, October 19, 2017 at noon at 110 Watervliet Avenue.

· Mr. Collins provided a mid-year update on the 2018 Budget. The Authority is in a good position, with revenue ahead of expenses.  After 6 months, there is a positive variance of $700,000.  Three revenue categories are under budget for the year; mortgage recording tax, customer fares, and RRS revenue.  Expenses are under budget by 2%. Most of this is in the wage and benefit lines.  

· The Committee had a long discussion about customer fares and the transition from current fare products to Navigator.  This is causing the lag in the customer fare line. This will continue to be discussed in upcoming Committee meetings. 

· Chris Desany provided an update on property acquisition for the Transit Center in downtown Troy.  The next step includes public hearings to begin the eminent domain process. Staff will obtain appraisals of the property that will allow the Authority to provide a fair market value offer for the required property. This will lead to acquiring property rights.

· The Authority hereby authorizes the advancement of a public hearing schedule for acquisition of property in and around the Uncle Sam Atrium in Troy.

RESOLUTION NO. 63 - 2017

Authorizing a Public Hearing for the Uncle Sam Land Acquisition

Motion – Mr. Criscione

Seconded – Mr. Schaeffer

Carried Unanimously

· Jon Scherzer provided a summary on CDTA’s plan to introduce a half fare program for Capital Region veterans.  The New York Division of Veterans’ Affairs supports a concept to provide half fare to the veteran community (60,000 honorably discharged veterans live in the area).  The Navigator card will include a photograph and veteran marking on the back to insure vetting, as well as the ability to report the number of veterans using CDTA services.  Details and promotion of this program will be announced at our Veteran’s luncheon. 

· The Authority hereby approves providing honorably discharged veterans with half fare pricing on all Authority buses.

RESOLUTION NO. 64 - 2017

Adopting a Half-Fare Program for Veterans 

Motion – Ms. Figueroa 

Seconded – Ms. Nugent 

Carried Unanimously

· The Planning and Stakeholder Relations Committee will host the annual Board Retreat at the Desmond Hotel and Conference Center on Wednesday, November 8.  It will begin at 9:00am.

· The next meeting of the Committee is scheduled for Thursday, December 7, 2017 at 11:30 am at 110 Watervliet Avenue.

CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer provided his report for October 2017, which included a summary of Performance Indicators for September 2017.  A copy of the report is attached to these minutes.  

ANNOUNCEMENTS

· None

FOR THE GOOD OF THE ORDER

· Mr. Basile read Resolution No. 66 – 2017 expressing thanks, farewell and Godspeed to Norman L. Miller as he completes his extraordinary record of 11 years of public service and commitment to CDTA.
· Mr. Basile read Resolution Number 65 – 2017 expressing thanks, farewell and Godspeed to Arthur F. Young, Jr. as he completes his extraordinary record of 22 years of public service and commitment to CDTA.

EXECUTIVE SESSION

· None

UPCOMING MEETINGS

· Subject to the call of the Chair, Chairman Stackrow announced the following meeting dates:


November 8, 2017 (Board Retreat)


December 13, 2017 


January 31, 2018

ADJOURNMENT – 01:35 PM

Motion – Ms. Figueroa

Seconded – Mr. Spairana

Carried Unanimously

Respectfully submitted,

_______________________________________

Joseph M. Spairana, Jr., Secretary

Dated:  October 25, 2017

CHIEF EXECUTIVE OFFICER’S REPORT

I am providing my report on the activities of our company for October 2017, along with a summary of the organization’s Key Performance Indicators for September 2017. The report includes information about our operation and our work to position CDTA in the communities we serve. 

Our work to widen the regional mobility menu continues. Providing connections to economic opportunity is our message as we work with community leaders to strengthen the role of transit. Our designation as the Best Mid-Size Transit System in North America helps in this work, and we are using it to position CDTA and the need for more mobility. An example of this is the region’s proposal for Amazon HQ2. CDTA is a big part of the proposal, and mobility between Rensselaer, Albany and Harriman campus can be made easy with a robust transit network.

Company pride remains at an all-time high thanks to our award as the Best Mid-Size System. It was with great pride that I joined Dave Stackrow and Corey Bixby to accept the award at the APTA Annual Meeting. The venue was outstanding and the list of other award winners was impressive, certainly the best of the best in our industry. APTA staff insured that we were prepared for our moment in the spotlight. We were joined by Denise Figueroa, Mike Criscione and many of our staff to celebrate this tremendous achievement.    

As we discussed at the Planning and Stakeholder Relations Committee, the first six months of the fiscal year are behind us. Our financial condition is good and if all goes well, revenue should be ahead of expenses at year end. At the same time, we are beginning work on our 2018-2019 budget. This is our most important planning project of the year, and it sets a course for everything we do in the next 12 months. It will be a major work item in upcoming committee meetings, and it is a point of our advocacy with state officials. This also includes capital project development and planning for new initiatives that are important to the work we do.  

We are working with our partners at NYPTA on the broader infrastructure needs of all transit systems in New York State. We will stay consistent with statewide messaging as we advocate for the specific needs of CDTA. Our partners at Jackson Lewis are targeting the things we need to advance, and they are featuring the accomplishments that made us the Best Mid-Size Transit System.  We are also working with our federal delegation to advance projects through the New Starts process and submit grants and discretionary program applications. 

Ridership took a slight dip this month, mostly due to a calendar alignment; this is part of monthly fluctuations we see, some of which are caused by weather events or activities in the community. Although we want more ridership, the system is producing good results that are bucking state and national trends. Our challenge is to introduce services or changes to our route network that will increase in ridership. This will be part of our planning and strategic discussions.  

Last week, we hit 10,000 bike share rides. After three months of operation, CDPHP Cycle! is going strong. We have signed on more than 2,200 members who use bikes on a regular basis. The program will go on winter hiatus at the end of November, and we will work with our partners at Social Bicycles to double the inventory of bikes when it returns in April 2018. We will also improve signage and engage more partners in this work. Opportunities for cross promotions are in development, and we will deepen the CDPHP Cycle! brand. We are off and pedaling with this new mobility option, and we have only scratched the surface of opportunities.  

We have begun the formal process of getting our common taxi ordinance adopted. The first public hearing was held last week in Saratoga Springs, and others are scheduled in the coming weeks. These are necessary steps in the adoption process by the municipalities that we are working with. We are asking their legislative bodies to adopt the ordinance so we can develop standards to make taxi service better, easier to use, and more efficient to operate. Once this is in place, we will work towards a regional fare structure and better ways for it to be communicated, displayed and paid for by customers. The common ordinance is the entry door for these improvements, and we will see it open wide in the coming months. 

We work with APTA and NYPTA on workforce development and career ladder opportunities. Our human resource playbook includes dozens of ways for people to improve their skills, contribute to the company and advance their careers. I am proud of the work we have done with the Public Transit Leadership Institute. This NYPTA program gives managers an opportunity to meet peers from across the state, engage in learning programs on transit leadership, and work with Chief Executive Officers at transit systems. We have been active in this program from its initiation and it’s great to see our participants here today. They are the leaders of tomorrow.

Construction Updates – work on the membrane replacement and deck repair at Rensselaer Rail Station is moving towards completion. Although we are progressing work at the Lark and Washington intersection, it will not be completed until early spring. Staging delays at the start of construction is the cause. The Performance Oversight Committee received a comprehensive update on this work, which involves a good deal of utility and infrastructure work. This project will yield long-term benefits for CDTA, customers, pedestrians and the City of Albany. Work is complete on sidewalk and infrastructure improvements in Troy, Lansingburgh and Cohoes, all intended to improve access to station locations along the River Corridor BRT line. Finally, we are about ready to switch over to our new Motorola radio system. If you get a minute, stop by our new control room on the first floor, which will be populated in the coming weeks.  

The giving spirit of our employees is evident by the excitement around our annual United Way campaign and our involvement in the American Cancer Society’s Real Men Wear Pink effort. Our United Way campaign has shattered last year’s mark, going over $100,000.  The campaign is one of the best in the Capital Region in terms of total giving and per capita giving. This was recognized at the United Way awards and business meeting a few weeks ago and it shows the generosity of our workforce. Although most of the $100,000 comes from payroll deduction contributions, a large chunk comes from events that spotlight the work of the United Way. At the same time, we are very involved in the Real Men Wear Pink campaign. Pink is everywhere as the campaign runs through October. In addition to events to support the campaign, the highlight for us is our Pink Bus, which was hand-crafted by our maintenance team. It has taken on a life of its own and is in such demand that we need a booking agent to organize its schedule.  Thank you to everyone who has contributed to ACS; let us know if you would like to be involved in this work.  

Our annual Fall Festival and Open House was a great success thanks to the dozens of CDTA employees who organized it, staffed it, and did everything possible to make it a showcase event. We transformed our grounds into a festive and fun environment, complete with a haunted paint shop, a popular scarecrow contest and exhibits by partners from law enforcement, health care and municipal services. More than 400 elementary school students joined us for a fun and education-filled day that showcased our employees and the great work that they do. 

We are preparing for the Board Retreat on November 8. Doug Eadie will be here to help us to work with the principles of High Impact Governance. Jaime Watson is working with Doug on the details of the day, which will be exciting and productive for us. 

Key Performance Measures
Key performance measures for the organization are included in monthly reports. Data is for September and is compared to September 2016. The data provides a snapshot of the organization and what we do. We compare our data to other transit systems and companies in similar lines of work to give us perspective and thoughtful analysis of important trends.     

System ridership totaled 1.52 million, down 5% from last year (1.59 million). FYTD, ridership is down slightly from last year. The dip this month is due to the alignment of the calendar (Jewish holiday was in September last year; October this year).  STAR ridership was 23,076, down 9% from last September; year-to-date, STAR ridership is down about 1% from last year.  Ridership on Northway Express buses totaled 13,398, up 12% from last year; FYTD, NX ridership is down 2% from last year. NX ridership has been better in recent months than earlier in the fiscal year.      

As discussed at the Performance Oversight meeting, our financial condition is solid; we are in a positive cash flow position and should have adequate budget capacity for the remainder of the year. Mortgage Recording Tax receipts totaled just over $1 million this month, continuing a strong bounce-back after starting the year below budget expectations. Customer revenue continues to lag; we talked about this in the PO committee, and it is due mostly to the transition to smart card/mobile ticketing (Navigator).  We have vendors turning in old product for new product and customers moving products to Navigator. We expect this lag to continue through the fiscal year. All other revenue lines are within budget expectations. 

The wage line was almost 4% under budget in September. This is part of the continuing effort to get to full head count and manage overtime consumption in the operating departments. We are very close to budgeted head count numbers and overtime is within controllable ranges, hence the improvement in the wage line. Health and benefit lines are below budget expectations, mainly because of headcounts being below budget for most of the year and a shift in the health care options that newer employees are selecting. Purchased transportation was under budget as we work to adjust STAR trip distribution between our personnel and contractors. Liability claims expenses continue to be over budget due to increases in property damage claims and injuries. Staff is working to identify trends and to remedy this moving forward.      

We missed 41 trips on the fixed route system; last September, we missed 19 trips.  There were no trip denials in STAR.  We reported 52 accidents in August, with 19 categorized as preventable. Last September, we reported 38 accidents with 13 categorized as preventable. 100% of maintenance inspections were done on time; last September, 99% were done on time. 81% of our maintenance work was scheduled in advance; Last September, 83% of work was scheduled.   

Fixed route on-time performance was at 71%; last September, it was at 68%.  Our goal is to operate within a 0-5 minute late window at least 80% of the time. Our call center processed 296 comments, compared to 426 comments last September (we had very few service changes this August/September). Response time to close investigations was at 95%; the same as last September. There were just over 1 million web page views at www.cdta.org. Last September, there were 953,000 views.   
Activity Report 


We are constantly looking for ways to better position CDTA in the community. This builds on our effort to ensure that people who use our service and those who don’t have an equal level of awareness to CDTA and the connections we make throughout the region. Telling our story and developing partnerships has led to our success, and it was a big part of our designation as the Best Mid-Size Transit System in North America. 
· On September 28, I joined Dave Stackrow and Georgie Nugent for a media event in Saratoga Springs to showcase CDPHPCycle!. The media was well represented and Dave gave them an update on the program. Brian O’Grady from CDPHP provided comments, and Mayor Joanne Yepsen offered views about a sustainable Saratoga Springs. 

· On October 2, I participated in an APTA webinar to hear about the progress the association is making to improve membership services and reorganize meetings and conferences. Kudos to Dave Stackrow who has participated in this work and chaired committees that fed key recommendations on this work – it will result in a better APTA. 

· On October 3, I met with Pete Muscanelli from Clean Harbors to talk about sustainability issues and ideas.   

· On October 4, I attended a meeting of the Equinox Finance Committee. I am a member of the Equinox board of directors, and we are asked to participate on at least one committee.  

· On October 4, I attended a meeting at the Capitol with NYPTA leadership, staff from the governor’s office and DOB to talk about upstate transit and operating assistance needs. These meetings will continue as part of the state budget development process. 

· On October 5, I attended the annual United Way Awards and Business Meeting. I oversaw the awards presentation segment of the meeting and was very proud to see CDTA’s campaign highlighted as an outstanding campaign. Last year, our employee giving campaign totaled $80,000.  

· On October 5, we held our 3rd Annual Fall Festival. Our property was turned into a festival environment, with pumpkins, hayrides and a haunted paint booth. Over 400 elementary school students visited with us, along with law enforcement, first responders, elected officials and some of our neighbors. Our employees pitched in and had just as much fun as the kids that we invited.  

· On October 6, I spoke with Eric Anderson who is the Business Editor at the Times Union. We talked about our Best System Award and how we are working to link the region to economic opportunity.  Eric wrote a story that appeared the next day in the TU.  

· On October 7, Jaime Watson and I spent the afternoon in Saratoga Springs, increasing awareness and raising money for breast cancer as part of the Real Men Wear Pink campaign. We worked with ACS staff to promote the downtown Wing Fest. 

· On October 8-11, I attended the APTA Annual Meeting in Atlanta. Staff members joined me, along with the new Vice Chair of the APTA Board, Dave Stackrow, and Board Members Denise Figueroa, Mike Criscione and Corey Bixby. Although there were plenty of educational components as part of the conference, the highlight of our time in Atlanta was the awards breakfast, where we were officially named the Best Mid-Size System in North America. #CDTAProud

· On October 12, Chris Desany and I met with representatives from the Capital District Gondola. They provided an update on the project study and some information about their time schedule for the next several months. We agreed to continue talking.

· On October 14, I attended the Italian American Community Center Columbus Day Gala. I was recognized as the Italian-American Citizen of the Year award, a special honor. Thanks to everyone who attended. 

· On October 16, I attended a meeting of the NYPTA Board of Directors. The board activities included approving new members for the year, congratulating this year’s PTLI class and welcoming the class of 2018. The board also spent a considerable amount of time on our legislative priorities, messaging and advocacy plan for the next 6-7 months.   

· On October 16, I spent time with the PTLI participants talking about our industry, our challenges and opportunities. As I have done for all classes, I will be a mentor to one of the PTLI members (from RGRTA) and will be available to her throughout the year to talk, discuss work issues and provide guidance and support. 

· On October 16, I attended a meeting of the Colonie IDA and LDC. I am a member of both groups that are charged with promoting economic development and job growth throughout the town. This is consistent with the work we do and the development initiatives are opportunities for CDTA.  

· On October 17, I attended the NYPTA Fall Conference and Trade Show at the Desmond. Over 400 people attended, and the trade show was packed with interesting developments in our industry. Innovation was the conference theme, and the agenda was packed with great sessions, ranging from Shared Use Mobility to Leveraging Data for Decision-Making to Work Cultures of Tomorrow. It was one of the most thought-provoking agendas that I have seen at a NYPTA conference. Many of our staff attended.
· On October 17, I attended the NYPTA lunch session where Dave Stackrow was introduced as APTA Vice Chair and presented an update on the industry from the national level. Our Best System Award was recognized, and Dave and I were happy to be joined on stage by CDTA employees who were in attendance. #CDTAProud

· On October 18, I attended a meeting of the United Way of the Greater Capital Region Board of Directors. I have been a member of this board for several years. As everyone knows, our employees organize an award-winning giving campaign every year. 

· On October 18, I was interviewed by a reporter from WRGB TV6 about the region’s bid for the Amazon HQ2. We talked about the need for a robust transit system and how CDTA fits the bill. Our company and the service we provide were mentioned specifically as a regional strength in the proposal prepared by the Center for Economic Growth. 

· On October 20, I joined Cohoes Mayor Shawn Morse, Assemblyman John McDonald, Cohoes School Superintendent Jennifer Spring, parents and students of Cohoes Middle School for a ride to school. A 6th grader at the school organized a Real Kids Wear Pink campaign and the ride was organized by Jaime Watson and ACS. Lots of media attention for a great job by 6th graders.

· On October 20, I attended a Real Men Wear Pink cookout organized by the employees of the Schenectady Division. This has become an annual event that helps raise money for our campaign and feel-good event for our employees.

· On October 24, we provided a bus for a regional tour of sites being considered for regional economic development awards. This is an example of the things we do to help decision makers understand the link between transportation and economic opportunity.  

· Earlier this morning, I attended a meeting of the Equinox Board of Directors.  Equinox clients and staff use our services to travel to employment, treatment and social events. 

Final Thoughts

We have so much to be thankful for at CDTA – a great company filled with much success. We are surrounded by good people - none better than our Chairman, Dave Stackrow. In addition to running a successful business in Troy, he has dedicated himself to CDTA and our industry for the past 22 years. His national profile is rising as he has assumed the Vice Chairmanship of APTA, our national trade association and principal federal advocate. If all goes to plan, Dave will be the Chairman of the APTA Board next year, providing CDTA and the State of New York with a national voice of prominence. Congratulations Dave.

Two other staunch supporters of CDTA are Art Young and Norm Miller. Both gentlemen have made great contributions to our company. They have a combined 33 years of service on the Board and were go-to people throughout their service to CDTA. We heard of their many specific accomplishments, most of them to advance our innovative platform of activities. However, their biggest accomplishment is their commitment to the people who work at CDTA.   Art and Norm insisted that the employees of CDTA be front and center in any work we talked about. Their concern for employees, their well-being and their role in any project we proposed was something that never received enough attention. So, on behalf of everyone who works or has worked at CDTA, I want to thank Art and Norm – we appreciate what you did to make CDTA great. 

Copy:
Senior Staff

Director of Marketing

Manager of Communications

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 65 – 2017

Resolution Recognizing Amtrak for 50 Years of Service

Whereas, Amtrak is celebrating the 50th anniversary of its Empire Service, which runs every day between New York City and CDTA’s Rensselaer Rail Station, with additional service to Buffalo and Niagara Falls; and,

Whereas, the Empire Corridor stretches along 460 miles of track, connecting cities and towns to economic vitality throughout the State of New York; and,

Whereas, Amtrak has grown the service over the last 50 years from 7 trains daily to almost 30 trains daily, making travel more convenient, safe and affordable for all New Yorkers; and,

Whereas, Empire Service is a transportation staple for the residents of the Capital Region, connecting people and businesses to New York City and other destinations across our state; and, 

Whereas, Amtrak has been a valued partner to CDTA and the anchor tenant at Rensselaer Rail Station since it opened in 2002; and,

Whereas, Rensselaer Rail Station is now the 9th busiest rail station in the Amtrak service network; and,

Whereas, this milestone anniversary clearly illustrates the advanced transportation network and the many mobility options available in the Capital Region and throughout New York, 

Now, THERFORE BE IT RESOLVED, that the board members, staff and employees of the Capital District Transportation Authority recognize and congratulate Amtrak on the 50th anniversary of Empire Service; and,

BE IT FURTHER RESOLVED that a copy of this resolution, in addition to being spread upon the minutes of the Authority, be suitably framed and presented to the management of Amtrak.

David M. Stackrow, Chairman    
Joseph M. Spairana, Jr. Secretary   

Dated:
December 13, 2017

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

CDTA FACILITIES, INC.

RESOLUTION NO.  66 - 2017

Awarding a Contract for Janitorial Services At the Rensselaer Rail Station


WHEREAS, the CDTA Facilities, a subsidiary of the Capital District Transportation Authority (“CDTA”) owns and/or operates the Rensselaer Rail Station terminal and common areas, and


WHEREAS, Public Authorities Law section 1307(5) empowers CDTA to maintain and repair its facilities, and


WHEREAS, an Invitation for Bids was issued seeking a firm to provide janitorial services at the Rensselaer Rail Station, resulting in the submission of multiple responsible and responsive bids, the lowest of which was $86,900 for an annual cost, and


WHEREAS, the Preferred Source (NYSID) was not able to provide pricing within 15% of the low bid price, and 


WHEREAS, Authority staff recommends an award for janitorial services at the Rensselaer Rail Station to Complete Building Solutions, Inc. of Guilderland, New York, for an amount not to exceed $86,900 per year, for a total contract amount of $434,500.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:


1.
The Authority hereby awards a three-year contract for janitorial services at the Rensselaer Rail Station, with two optional one-year renewals, to Complete Building Solutions of Guilderland, New York, at the rates and charges set forth in the bid documents, subject to the bidder’s compliance with the terms and conditions of the contract.

2. The source of funds will be the FY2018-FY2023 Operating Budgets.

3. The Chief Executive Officer is hereby authorized to execute the necessary documents.

4. This Resolution shall take effect immediately.

CERTIFICATION 

The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 13th day of December, 2017.

Dated:  December 13, 2017

_______________________________




       
Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Contract award for janitorial services at The Rensselaer Rail Station to Complete Building Solutions of Guilderland, New York.

Committee:


Performance Oversight

Committee Meeting Date:
December 6, 2017

Board Action Date:

December 13, 2017

Background:

The current contract for janitorial services is set to expire and a new contract is required.

Purpose:

The Rensselaer Rail Station is a high-profile facility used by nearly 1 million customers each year. It is important to maintain station cleanliness as part of its operations.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for janitorial services at the Rensselaer Rail Station that outlined daily and seasonal cleaning requirements as well as special considerations for the facility.  A total of twenty-two (22) firms downloaded the IFB and six (6) submitted bids. Two firms eventually withdrew their bid, and just like previous procurements, the Preferred Source (NYSID) was given the opportunity to submit pricing after bids were opened.  The Preferred Source was not able to provide pricing that was within 15% of the low bid price.  Staff then qualified the low bidder (who has performed this contract for CDTA previously).  

Staff recommends the Board award a three-year contract with two optional one-year renewals to Complete Building Solutions, Inc of Guilderland, New York for janitorial services at the Rensselaer Rail Station for an amount not to exceed $86,900 per year.  

Financial Summary and Source of Funds:

Annual Cost: 

$86,900

Five-Year Total:
$434,500

This will be budgeted in the FY2018-FY2023 Operating Budgets 

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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Date:
December 06, 2017

To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Contract for Rensselaer Rail Station Janitorial Services

Background

In an effort to project a positive image, maintain our assets, and provide a clean environment for customers at the Rensselaer Rail Station, CDTA maintains a contract for cleaning the facility. This contract is up for renewal.

We issued an invitation for bids, the scope of which provided for daily cleaning of all the common areas of the building (e.g. concourse, bathrooms, lobbies on each floor), removing trash on the top deck, and seasonal items such as stripping/waxing tile floors and the concourse terrazzo. 

22 firms downloaded the bid and we received six bids.  The lowest price was Complete Building Solutions, Inc. We have interviewed the vendor, checked their references and we find them qualified to perform the service. This vendor held this contract in the past and work was satisfactory.

Recommendation

At this time, I am recommending awarding a three-year contract with two one-year options for RRS janitorial services to Complete Building Solutions, Inc. of Guilderland, NY in the amount not to exceed $86,900 per year, for a total contract amount of $434,500. 

[image: image2.emf]BID SUMMARY  9/25/17

CDTA-FAC 139-2000 Janitorial Rensselaer Rail Station 1PM

      Bidder Item Total

AK CLEANING SERVICES INC.

Brunilda Ketcham

55 Surrey Hill Drive

Latham, NY 12110

518-608-4803

akcleaningservicesinc.com

Total Base Bid (Year 1) $411,096.00

ONE CORD

Anthony Lewis

526 15th Street

Watervliet NY 12189

518-892-1322

onecordassociation@gmail.com

Total Base Bid (Year 1) BID WITHDRAWN

ALBANY ASSOCIATES CLEANING & SUPPLY LLC

Anthony Schwartz

441 North Pearl Street

Albany, NY 12204

518-701-9695

albanyassoc@yahoo.com

Total Base Bid (Year 1) $192,116.44

THE CLEAN SWEEP STORE, LLC

Lori Brown

913 Shardon

Schenectady, NY 12306

518-649-6019

thecleansweepstore@gmail.com

Total Base Bid (Year 1) BID WITHDRAWN



[image: image3.emf]GLOBAL INDUSTRIAL SERVICES, INC

Scott Schwartz

6800 Jericho Turnpike Suite 102W

Syosset, NY 11791

516-802-4855

sschwartz@globalservices-usa.com

Total Base Bid (Year 1) $129,244.00

COMPLETE BUILDING SOLUTIONS, INC.

John Arduini

PO Box 32

Guilderland, NY 12084

518-857-6791

cbs128@aol.com

Total Base Bid (Year 1) $86,900.00

NEW YORK STATE INDUSTRIES FOR THE DISABLED (A NYS Preferred Source)

(Second Chance Opportunities)

Sara Erickson

11 Columbia Circle Drive

Albany, NY 12203 Total Base Bid (Year 1) $140,956.78

(62% over low bidder)

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-FAC 139-2000, which bids 

were opened the 25th day of September, 2017

Carm Basile



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__X  Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$434,500 (NTE)_______________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

_X_ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

_X_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_22____
or  


Advertised
Number of Proposals/Bids Received   #_7_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No

Number of D/MWBEs bidding/proposing



____1______

D/MWBE Certification on file?




Yes
No
Not Applicable

Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors
______0_____ 
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Complete Building Solutions, Inc________________








  PO Box 32___________________________________









  Guilderland, NY 12084___________________ _____
9.   SOURCE OF FUNDS: _FY2018-2023 Operating Budgets___________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _November 15, 2017_________ 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

CDTA FACILITIES, INC.

RESOLUTION NO. 67 - 2017

Awarding a Contract for Snow Removal

at the Rensselaer County Park and Ride Lots


WHEREAS, Public Authorities Law section 1307(5) empowers CDTA to maintain and repair its facilities, and


WHEREAS, the Capital District Transportation Authority (“CDTA”) owns and operates the Defreestville Park and Ride lot in East Greenbush and the Schodack Park and Ride lot in Schodack, and 


WHEREAS, CDTA requires the assistance of a contractor to provide snow and ice removal services at these two Park and Ride lots, and


WHEREAS, after issuance of a competitive invitation for bids for snow and ice removal services for these two Park and Ride lots, the lowest responsible and responsive bidder was City Mark Striping, LLC of Albany, New York, and


WHEREAS, City Mark Striping has satisfactorily provided snow plowing services at many of our bus shelters and at 85 Watervliet Avenue, and 


WHEREAS, Authority staff recommends the award of a three-year snow removal contract, with two optional one-year renewals, for snow and ice removal at the Park and Ride lots to City Mark Striping, LLC of Albany, New York, in an amount not to exceed $23,450 per year, with yearly CPI increases, with an estimated five year cost of $130,000 . 


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:


1.
The Authority hereby awards a three-year contract, with two optional one-year renewals for snow and ice removal at the Rensselaer County Park and Ride lots to City Mark Striping, LLC of Albany, New York in an amount estimated at $23,450 per year, with yearly CPI and Prevailing Wage adjustments and an estimated five-year cost of $130,000, subject to the contractor’s compliance with the contract and other documents.

2. The source of funds for this project will be the FY2018-2023 Operating Budgets.

3. The Chief Executive Officer is hereby authorized to execute the necessary documents.

4. This Resolution shall take effect immediately.

CERTIFICATION 

The undersigned, duly elected and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 13th day of December, 2017.

Dated:  December 13, 2017

_______________________________




       




Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority
Agenda Action Proposal

Subject:  Contract award for snow removal at the Rensselaer County Park and Ride Lots to City Mark Striping, LLC.

Committee:


Performance Oversight

Committee Meeting Date:
December 6, 2017

Board Action Date:

December 13, 2017

Background:

The current contract for snow removal at these locations is expiring, and a new one is required.

Purpose:

Staff requires a snow removal contract be put into place prior to the onset of inclement weather.

Summary of Proposal:

An Invitation for Bids (IFB) was issued for snow removal at the Defreestville and Schodack Park and Rides.  The IFB outlined requirements for plowing, salting and snow/ice removal services.  Eleven (11) firms downloaded the IFB and three (3) submitted bids.  The lowest responsive and responsible bidder is City Mark Striping, LLC (NYS WBE firm).  City Mark currently holds other snow removal contracts with CDTA and performs the work satisfactorily.

This contract requires Board approval because it is a multi-year contract valued at more than $100,000. Staff recommends the Board approve a three-year contract with two optional renewal years to City Mark Striping, LLC of Albany, New York for Park and Ride snow removal.  

Financial Summary and Source of Funds:

The annual estimate is $23,450 and the total five-year estimate is $130,000 (includes annual Consumer Price Index and Prevailing Wage adjustments).  This contract will be funded in the FY2018-FY2023 operating budgets.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities

[image: image4.png]



Date:
December 06, 2017

To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Contract for Park & Ride Snow Removal

Background

In an effort to project a positive image, maintain our assets, and provide a safe and accessible environment for customers who use our park and ride lots, CDTA maintains contracts for removing snow at these locations. Of the many park and ride lots throughout our service area, we are responsible for maintenance and removal of snow at two of them.  They are the Defreestville park and ride located at the corner of Routes 4 & 43 in East Greenbush, and the Schodack park and ride located on State Route 150 in the town of Schodack. 

We issued an invitation for bids, the scope of which provided for snow plowing, salting, and snow/ice removal services of designated parking areas, sidewalks, shelters, parking entrance ways, and travel lanes.

11 firms downloaded the bid and we received three.  The lowest price was City Mark Striping, LLC. We have interviewed the vendor, checked their references and we find them qualified to perform the service. City Mark also holds the contracts for removing snow at many of our shelters, and at 85 Watervliet Avenue. 

Recommendation

At this time, I am recommending awarding a three-year contract with two one-year options for snow removal services to City Mark Striping, LLC of Albany, NY in the amount not to exceed $23,450 per year. With yearly CPI increases, the estimated five year value is $130,000.

[image: image5.emf]BID SUMMARY  11/8/17

CDTA-142-2000 SNOW REMOVAL FOR PARK AND RIDES 1PM

      Bidder Item Total

City Mark Striping LLC

Snow and ice removal at Schodack Park and Ride Lot for the season

$11,475.00

Vanessa Mosher

70 Tivoli Street

Albany NY 12207

Snow and ice removal at East Greenbush Park and Ride Lot for the season

$11,975.00

518-489-0676

vanessa@citymarkstriping.com

Total $23,450.00

Valley Paving & Construction, Inc.

Snow and ice removal at Schodack Park and Ride Lot for the season

$14,000.00

Brad Brooks

P.O. Box 262

Valley Falls, NY 12185

Snow and ice removal at East Greenbush Park and Ride Lot for the season

$12,000.00

518-753-7283

bbrooks@valley-paving.net

Total $26,000.00

CD Perry, LLC

Snow and ice removal at Schodack Park and Ride Lot for the season

$95,961.97

JV Ryan

9 Monroe Street

Troy, NY 12180

Snow and ice removal at East Greenbush Park and Ride Lot for the season

$95,961.97

518-272-0831

jryan@cdperryandsons.com

Total $191,923.94

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority, 

hereby certify that the above is a true, complete and accurate record of the bids received by the 

Capital District Transportation Authority for the Authority's project CDTA-142-2000, which bids 

were opened the 8th day of November, 2017.

Carm Basile



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__X  Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

____ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$130,000 (NTE)_______________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

_X_ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

_X_  Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_11____
or  


Advertised
Number of Proposals/Bids Received   #_3_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No

Number of D/MWBEs bidding/proposing



____1______

D/MWBE Certification on file?




Yes
No
Not Applicable

Was contract awarded to a D/MWBE?



Yes
No

Number of D/MWBE Subcontractors
______0_____ 
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: City Mark Striping, LLC______________________








  70 Tivoli Street_______________________________








  Albany, NY 12207_______________________ _____
9.   SOURCE OF FUNDS: _FY2018-2023 Operating Budgets___________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _November 17, 2017_______  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 68 - 2017

Approval of Change Order for the 

Rensselaer Rail Station Parking Garage Repairs


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged with the continuance, development, and improvement of transportation facilities within the Capital District Transportation District, and 


WHEREAS, the Authority currently owns and operates a parking facility at the Rensselaer Rail Station (RRS), and 


WHEREAS, in May 2017, the Authority Board approved BCI Construction of Albany, NY to perform emergency repair work at the RRS parking facility, for a cost not to exceed $260,000, and


WHEREAS, during these emergency repairs, additional deterioration was discovered and flagged as a high priority repair by the engineers, and was performed at an additional cost of $103,000, and


WHEREAS, Authority staff recommends retroactive change order approval for repairs to the Rensselaer Rail Station parking structure to BCI Construction of Albany, New York, in an amount of $103,000.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby approves the change order for repairs to the Rensselaer Rail Station parking structure to BCI Construction of Albany, New York, in the amount of $103,000.

2. The Chief Executive Officer is hereby authorized to execute the contract documents.  

3. The source of funds will be from the Facilities Account.

4. This Resolution shall take effect immediately. 

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 13th day of December, 2017.

Dated:
 December 13, 2017           


__________________________________









    
Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  Change order approval associated with emergency repairs at to the Rensselaer Rail Station Parking Garage.

Committee:


Performance Oversight

Committee Meeting Date:
December 6, 2017

Board Action Date:

December 13, 2017

Background:

Staff engaged contractors for emergency repairs to the Rensselaer Rail Station Parking Garage to replace bearing pads, “double-T” beams and sections of wall.

Purpose:

Additional work was required beyond the initial Board-approved scope of services.

Summary of Proposal:

In May 2017 the Board approved emergency repair work at the Rensselaer Rail Station for a cost of $260,000.  During these repairs additional deterioration was discovered and was flagged as high priority repair by our engineers.  Since the shoring (temporary supports for the deck while repairs are being made) for the garage was already on site, a cost savings was realized by continuing the project and making these new repairs. 

Per procurement guidelines, change orders valued at 20% of the original contract value or $100,000 or more (whichever is greater) require Board approval. This change order is valued at $103,000 and therefore requires Board approval. Staff recommends retroactive change order approval to BCI Construction of Albany, NY for repair work at the Rensselaer Rail Station Parking Garage.

Financial Summary and Source of Funds:

Not to exceed $103,000

This work will be funded by the Facilities Account.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Mark Wos, Director of Facilities
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Date:
December 06, 2017

To:
Chairman, Performance Oversight Committee


Members, Performance Oversight Committee

From:
Christopher Desany, Vice President of Planning and Infrastructure

Re:
Approve Change Order for RRS Repairs

Background

As discussed throughout this past year, staff has been making a number of repairs to the lower levels of the parking structure at the Rensselaer Rail Station (RRS). The Board approved this work in December 2015 and March 2017. 

The scope was to replace selected bearing plate pads which had deteriorated, along with performing a number of structural repairs to the support tees which our engineer flagged as a high priority.  At the time of the most recent Board approval, it was discussed that the project costs were an estimate (≈ $260,000), and that work would be billed on an actual time and materials basis.

While this work was taking place, additional deterioration to the structural tees was discovered in the subject area and our engineer flagged them for additional high priority repairs.  Due to the fact that the shoring (temporary supports for the deck while repairs are made) for the garage was already on site, a cost savings was realized by continuing the project and repairing the structural tees while the shoring was still in place. Shoring is typically the most expensive part of project this nature.  Our contractor was allowed to proceed based upon the same pricing structure of the existing contract, which was the cost of time and materials plus a 15% markup.

The work was completed and added approximately $103,000 due to additional repairs, shoring costs, materials and manpower, bringing the final contract cost from $259,103.82 to $361,180,00.

Recommendation

At this time, I am recommending approving a change order for repairs to the RRS parking structure with BCI Construction of Albany, NY in an amount of $103,000.
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 69 - 2017

Awarding a Sole Source Contract for a Mobile Tourism Application


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by title 11-C of the Public Authorities Law with providing omnibus transportation within the Capital District transportation district, and


WHEREAS, the Authority launched new shuttle and trolley services this year to provide more options for tourism, supporting area businesses and connection to regional landmarks, and


WHEREAS, Transfinder, an Authority partner, developed and piloted a mobile application called CityFinder that provides real time vehicle information and detailed points of interest and reviews to be used by the shuttle/trolley services, and  


WHEREAS, the CityFinder app is unique in that it integrates vehicle information with tourism and reviews and there are no other apps currently available that meet these needs, and 


WHEREAS, the Authority now desires to continue to utilize the CityFinder mobile application, and staff finds the cost to support this app to be fair and reasonable, and 


WHEREAS, the Authority recommends a sole source one-year contact be awarded to Transfinder of Schenectady, New York, for continued support of the CityFinder mobile application for a cost not to exceed $25,000.



NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The Authority hereby awards a sole source one-year contract for the CityFinder Mobile Tourism Application to Transfinder of Schenectady, New York, for a total amount not to exceed $25,000, subject to acceptance and satisfaction of all contract terms and requirements.

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funds will be the FY2018 Capital Budget.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 13th day of December, 2017.

Dated:
  December 13, 2017



__________________________________










Joseph M. Spairana, Jr., Secretary

Capital District Transportation Authority

Agenda Action Proposal

Subject:  


Sole source contract award for CityFinder Mobile Application
Committee:


Performance Oversight

Committee Meeting Date:
December 6, 2017

Board Action Date:

December 13, 2017

Background:

CDTA launched new shuttle and trolley services in Albany and Schenectady this year to provide more options for tourism, supporting area businesses and connection to regional landmarks. A third trolley operates in Saratoga Springs as it has for several years.  

Purpose:

Transfinder, a partner of CDTA, developed a mobile application called CityFinder that provides real time vehicle information and detailed points of interest and reviews to be used by our three shuttle/trolley services.  

Summary of Proposal:

The CityFinder app is unique in that it integrates vehicle information with tourism and reviews.  There are no other apps currently available that meet these needs and therefore, a sole source agreement is recommended.  The app was developed and piloted by Transfinder and the only cost to CDTA is for ongoing support. Staff finds the cost to support this app to be fair and reasonable.

Staff is recommending a one-year contract be awarded to Transfinder for continued support of the CityFinder mobile application for a cost not to exceed $25,000.

Financial Summary and Source of Funds:

The $25,000 cost of the CityFinder mobile application is incorporated in the FY2018 Capital Budget.

Prepared by:


Stacy Sansky, Director of Procurement

Project Manager:


Jonathan Scherzer, Director of Marketing
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Memorandum

November 20, 2017

To:

Performance Oversight Committee Members

From:

Jonathan Scherzer, Director of Marketing

Subject:
CityFinder Mobile Application 

Background

CDTA launched shuttle and trolley services in Albany and Schenectady, respectively, earlier this year. The programs provide another option to drive tourism, support area businesses, connect regional landmarks and combat drunk driving. Albany’s Capital City Shuttle launched on June 5, 2017 and Schenectady’s Electric City Trolley began operations later in the month. A third trolley service operates in Saratoga Springs for the summer season. 

A key component of these programs was to insure customers would be able to distinguish between regular route, shuttle or trolley services. Transfinder, which is based in Schenectady, has been a partner of CDTA and developed a mobile application that features real time vehicle information and detailed points of interest with reviews via Yelp’s interface. The application provided information for all three services.

Justification

The CityFinder application is a unique tourism tool for the transit industry. This software offers customers with an easy way to locate the trolley or shuttle on a map, know the walking distance to the nearest stop and the vehicles’ estimated arrival time. Key points of interest include restaurants, bars, entertainment, museums and hotels along these routes. Cityfinder can allow new customers to sample CDTA services, widening the scope of our base. The application is available in both Apple App Store and Google Play Stores. Transfinder developed the application at their cost (in excess of $100,000) and based on our experience and knowledge of the tools on the market, there are no mobile applications that include all these elements and certainly nothing close to this free development price point. 

Another consideration is that the pilot was developed with little impact to existing Information Technology (IT) systems. Transfinder provided the entire infrastructure for the system to be operational, including devices on the trolleys to transmit GPS location data and cloud-based servers to store and relay information to the mobile app. The cost of this infrastructure was provided by Transfinder to prove out the pilot, which was successful with customers. 

Recommendation

Staff is recommending that we enter into a one year sole-source contract with Transfinder for $25,000. This will allow for continued support for the mobile application for a total of $25,000.

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
__  Construction & Maintenance

_ ___ Goods, Commodities & Supplies

____ Bus Purchase

__X__ Services & Consultants


__ __ Transportation & Operational Services

2.   TERMS OF PERFORMANCE (check one):
_ X_  One-Shot Deal:  Complete scope and fixed value 

____ Fixed Fee For Services:  Time and materials - open value

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


​​​​​​​​​​​​​​​​_$25,000 (NTE)_______________
fixed
estimated 
(circle one)

4.   PROCUREMENT METHOD (check one):  

_ ___ Request for Proposals (RFP)

_X_ __ Invitation for Bids (IFB)


____ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

____  Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
__ __ Request for Proposals (RFP) 

____ Professional Services (Over $25,000)


_X__ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #_1____
or  


Advertised
Number of Proposals/Bids Received   #_1_____

Attach Summary of Bids/Proposals

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement

Are there known D/MWBEs that provide this good or service?

Yes
No
Number of D/MWBEs bidding/proposing



____0______

D/MWBE Certification on file?




Yes
No
Not Applicable
Was contract awarded to a D/MWBE?



Yes
No
Number of D/MWBE Subcontractors
______0_____ 
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Transfinder_________________________________








  404 State Street_______________________________








  Schenectady, NY 12207_________________________
9.   SOURCE OF FUNDS: _ _FY18 Capital Fund______________________________________________________________
10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)


Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

__Stacy Sansky, Director of Procurement_____
DATED:   _November 20, 2017_________  

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 70 - 2017

Awarding a Contract for Life Insurance


WHEREAS, NY Public Authorities Law section 1306 (15) empowers the Capital District Transportation Authority (the “Authority”) to insure its property or operations as the Authority may deem advisable and procure other insurance products in order to provide competitive employee benefits, and


WHEREAS, the Authority provides life insurance benefits to its employees and retirees as a death benefit, and 


WHEREAS, the Authority’s insurance broker, Rose & Kiernan, issued a request for proposals and received four quotes from insurance carriers for life insurance services, all rated as A or better, and Standard Life Insurance provided the best proposal at 13% less than the current rate, and  


WHEREAS, the Authority is recommending approval of a three-year contract for life insurance benefits to Standard Life Insurance Company of White Plains, New York, with the first-year cost of $91,460, and a three-year total cost not to exceed $300,000.

NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority hereby awards a three-year contract for life insurance benefits to Standard Life Insurance of White Plains, New York for a total amount not to exceed $300,000.

2. The Chief Executive Officer is hereby authorized to execute the necessary documents.

3. The source of funds shall be from the FY2018-FY2020 Operating Budgets.

4. This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 13th day of December, 2017.

Dated:
 December 13, 2017



__________________________________









 
Joseph M. Spairana, Jr., Secretary

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Agenda Action Proposal

Subject:      


Contract Award to Standard Life Insurance Company for Life Insurance
Committee:      

Performance Oversight Committee 
Committee Meeting Date:    
December 6, 2017

Board Action Date:     

December 13,2 017

Background: 

Rose & Kiernan (CDTA’s broker for insurance) issued an RFP for Life Insurance coverage for CDTA employees and retirees.  Active employees are provided with a death benefit of $33,000 and retirees receive a death benefit of $3,000.  

Purpose: 

Life Insurance is provided for employees and retirees as a death benefit.

Summary of Proposal: 

Rose and Kiernan received four (4) quotes for life insurance coverage for employees and retirees.  The incumbent provider offered a no cost increase ($105,300) for a one-year contract.  Standard Life Insurance provided the best proposal which was 13% less than the current rate, and are willing to lock in the rate for three years.  The first-year cost would be $91,460.

Staff recommends a three-year contract for life insurance be awarded to Standard Life Insurance of White Plains, New York for an amount not to exceed $300,000 ($100,000 per year).

Financial Summary and Source of Funds:

The three-year total cost will not exceed $300,000 and will be budgeted into FY2018-FY2020 operating budgets.

Prepared by: 

Stacy Sansky, Director of Procurement

Project Manager:

Kelli Schreivogl, Director of Human Resources
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Memorandum

November 8, 2017

To:

Chairman, Performance Oversight Committee



Members, Performance Oversight Committee

From:

Kelli Schreivogl, Director of Human Resources

Re:

Life Insurance Provider

Background: 

Our insurance broker Rose & Kiernan (R&K), recently accepted proposals from insurance carriers for life insurance services as our current contract expires with Lincoln on December 31, 2017.   

Four quotes were received including one from our incumbent carrier Lincoln, as well as Standard, Hartford and Unum.  These insurance companies are all rated as A, or better.  

CDTA provides life insurance benefits to our employees and retirees.  All active employees have a death benefit of $33,000 and retirees have a death benefit of $3,000.  

Summary: 

Lincoln Insurance provided a one-year quote with no increase priced at $105,300.  Standard Insurance provided a three-year proposal with a cost savings of 13%.    Hartford and Unum both proposed multi-year quotes but were not as competitive as Standard.

Life insurance is priced based on the dollar value of the policy and the number of employees and retirees.  Based on our current employee/retiree population, Standard Insurance first-year cost would be $91,460.

Staff Recommendation:

Staff is recommending that the Board approve a three-year contract to Standard Life Insurance Company with a cost not to exceed $300,000. (Approximately $100,000 for each year).

Copy:
Mike Collins, VP of Finance & Administration

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

Staff Contract Award Certification

1.   TYPE OF CONTRACT (check one):
____ Construction & Maintenance

__      Goods, Commodities & Supplies
 ____ Bus Purchase

____ Services & Consultants
              ____ Transportation & Operational Services               _X__ Other - Insurance

2.   TERMS OF PERFORMANCE (check one):
____ One-Shot Deal:  Complete scope and fixed value 

  X     Fee For Services: Insurance Coverage

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy

____ Change Order:  Add on to existing contract

3.   CONTRACT VALUE:


_$300,000 (NTE over 3 years)_____________ 
 
4.   PROCUREMENT METHOD (check one):  

__   Request for Proposals (RFP)

____ Invitation for Bids (IFB)


_X___ Other

5.   TYPE OF PROCEDURE USED (check one):  

____ Micro Purchases (Purchases up to $2,499.00)

____ Small Purchases ($25,000 up to $$100,000)

__     Sealed Bid/Invitation for Bids (IFB) (Over $100,000)
  X    Request for Proposals (Request for Rate Quotes) 

____ Professional Services (Over $25,000)


____ Sole or Single Source (Non-Competitive)

6.   SELECTION CRITERION USED:
Number of Proposals/Bids Solicited    #     4  

Number of Proposals/Bids Received   #     4 
8. Disadvantaged Business Enterprise (DBE) involvement

Are there known DBEs that provide this good or service?
Yes
No
Number of DBEs bidding/proposing


       __ __0______

DBE Certification on file?




Yes
No
Not Applicable
8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: The Standard Life Insurance Company of New York







                360 Hamilton Ave Suite 210_____________________

                                                                                                                    White Plains, NY 10601_________________________

9.   SOURCE OF FUNDS: __FY2018-FY2020 Operating Budget_________________________________________________

10.   COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder    
 





      (Yes, No, N/A)

Disclosure & Certificate of Prior Non-Responsibility Determinations     


      (Yes, No, N/A)


Disclosure of Contacts (only RFPs)    
 





      (Yes, No, N/A)

Certification with FTA’s Bus Testing Requirements     




      (Yes, No, N/A)

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT: 

     Stacy Sansky, Director of Procurement  
                DATED:   _November 16, 2017

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 71 - 2017

Transfer of Vehicles to Broome County Public Transportation Department


WHEREAS, the Authority disposes of various items of personal property when they reach the end of their respective useful lives or when they are no longer needed, as authorized by Public Authorities Law section 1306 (7) and by such manner as is required by various state and federal laws, and


WHEREAS, by Resolution 5-2005 the Capital District Transportation Authority (the “Authority”) authorized the Chief Executive Officer, as General Manager, to dispose of surplus equipment and vehicles, and 


WHEREAS, the Authority is in possession of seven (7) 40-foot Nova buses, which have reached the end of their useful life, are no longer needed and have been retired from service, and 


WHEREAS, the Broome County Public Transportation Department (“Broome County”), a Federal Transit Administration Grantee, has expressed a need for these vehicles, to be used for the provision of revenue service, and 


WHEREAS, the Federal Transit Administration permits the transfer of vehicles to another Grantee, once they are beyond their useful life, and 


WHEREAS, the Authority now desires to transfer the vehicles to Broome County in accordance with FTA requirements (5010.1D), and as described on the attached document, and 


WHEREAS, the subject vehicles shall be excluded from the Authority’s equipment inventory records.


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:
1. The Authority approves the transfer of the vehicles described on the attached document to Broome County.

2. This Resolution shall take effect immediately.  

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 13th day of December, 2017.

Dated:
December 13, 2017



__________________________________










Joseph M. Spairana, Jr., Secretary
Capital District Transportation Authority

Agenda Action Proposal

Subject:  Action to facilitate the transfer of seven (7) life expired 40-foot Nova buses to the Broome County Public Transportation Department.

Committee:  


Performance Oversight 

Committee Meeting Date: 
December 6, 2017

Board Action Date:  

December 13, 2017

Background: 
When buses exceed their useful life, the Federal Transit Administration (FTA) allows grantees such as CDTA to transfer vehicles to another grantee.  Broome County Public Transportation Department (FTA grantee) contacted CDTA about acquiring any pending bus retirements to help them with their vehicle needs.  

We are in the process of retiring seven (7) life expired 40-foot Nova buses since we received our FY2018 Gillig bus order.  The Nova buses being retired are 9901, 9915, 9918, 9925, 9927, 9930 and 9932. These buses were put into service in 1999 and have met their FTA required 12-year useful life.  There is no federal interest remaining in these vehicles and there is no cost to CDTA if we transfer these vehicles.  We approved a similar transfer of vehicles to Broome County Public Transportation Department in 2015.  

Purpose:  The FTA requires a Board resolution from both CDTA and Broome County Public Transportation Department to facilitate the transfer of buses. 

Summary of Proposal:  This action enables CDTA to transfer seven (7) life expired 40-foot Nova buses to Broome County Public Transportation Department for continued revenue service.

Financial Summary and Source of Funds:

There is no financial impact associated with the transfer of the vehicles.

Prepared by:

Bridget A. Beelen, Grants Manager

Project Manager(s):

Lance Zarcone, Director of Maintenance
CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 72 - 2017

Approving the Preliminary Operating Budget for Fiscal Year 2019


WHEREAS, the Capital District Transportation Authority (the “Authority”) is required by Public Authorities law sections 1305-a and 1306 to prepare and file an annual budget; and 


WHEREAS, the proposed preliminary Operating Budget for the Capital District Transportation Authority for fiscal year 2019 provides for estimated revenue and assistance of $83,066,031 with projected expenses of $87,328,349, that has been presented and reviewed (a copy of which is attached to this and made part of this resolution); and 


WHEREAS, after review and discussion, the adoption of the proposed fiscal year 2019 preliminary Operating Budget has been recommended by the CDTA Planning and Stakeholder Relations Committee;


NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1.
The Authority hereby approves and adopts the preliminary Operating Budget for fiscal year 2019, a copy of which is attached to and made part of this resolution.


2.
This Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 13th day of December, 2017.

Dated:
 December 13, 2017


__________________________________








Joseph M. Spairana, Jr., Secretary
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Memorandum

December 7, 2018

To:

Chairman, Planning & Stakeholder Relations Committee



Members, Planning & Stakeholders Relations Committee

From:

Mike Collins, Vice President of Finance & Administration

Subject:
Approval of FY2019 Preliminary Budget

Overview

We are required to submit a preliminary operating budget for FY2019 to New York State by December 31, 2017, which requires board approval.  The attached operating budget includes several very broad assumptions for next fiscal year that starts on April 1, 2018.  There are lots of unknowns in this plan, namely a full forecast of our needs, service levels, state operating assistance and federal maintenance.  

Operating Budget

We project the operating needs to be $87 million, which is a 3% increase from the current year.  There are a couple of revenue concerns that we continue to monitor as we begin developing next year’s budget.  MRT has been trailing budget assumptions this year, although the gap is closing.  Customer Revenue has been under budget due to the transition of Navigator.  We expect Navigator to be transitioned by the end of the fiscal year. 

Wages and benefits for our employees account for about 70% of our expenses.  We are not budgeting a change in wages at this time because of unknown factors mentioned above, and the fact that our contract with the ATU expires in June 2018.

Purchased Transportation (outsourcing STAR trips and NX services) has been over budget.  Some of the reasons include working with new vendors; a different methodology for determining costs; and outsourcing more trips.  As a result, we will likely propose an increase to this line in FY2019 to account for these factors.  

We will not know what our State Operating Assistance (STOA) is until the Executive Budget is released by the Governor’s office in late January 2018 (and when the state budget is finalized, usually in late March).  STOA accounts for 50% of our operating budget.  Over the next few months, the Planning & Stakeholder Relations Committee will be provided options and discuss ways to balance the budget as we continue through the budget development process.   We consider the attached draft budget a starting point for the development of our operating plan.

 Recommendation

It is recommended that the FY2019 preliminary budget be approved to meet our New York State statutory requirement.

Copy:
Chief Executive Officer


Senior Staff


Director of Finance


[image: image13.emf]Budget to Proposed 

Revenue FY2018 Budget  FY2019 %

Item Budget Change Budget Change

Mortgage Tax 11,000,000 $                 (500,000) $                     10,500,000 $                 -4.55%

Interest Income 20,000 $                         - $                                20,000 $                         0.00%

Customer Revenue 18,280,000 $                 (280,000) $                     18,000,000 $                 -1.53%

Advertising  800,000 $                       100,000 $                       900,000 $                       12.50%

RRS and Facilities Income 3,501,631 $                   - $                                3,501,631 $                   0.00%

Prior Year Carryover 500,000 $                       (500,000) $                     - $                                -100.00%

Other 88,500 $                         - $                                88,500 $                         0.00%

Federal Maintenance  10,901,000 $                 - $                                10,901,000 $                 0.00%

State Operating Assistance 36,436,100 $                 - $                                36,436,100 $                 0.00%

Northway Commuter Service - STOA 400,000 $                       - $                                400,000 $                       0.00%

County Assistance 1,917,000 $                   - $                                1,917,000 $                   0.00%

Other Grants  651,800 $                       (250,000) $                     401,800 $                       -38.36%

Total Revenue 84,496,031 $                 (1,430,000) $                 83,066,031 $                 -1.69%

Budget to Proposed 

Expense FY2018 Budget to FY2019 %

Item Budget Change Budget Change

Wages 41,508,123 $                 - $                                41,508,123 $                 0.0%

FICA 3,026,361 $                   - $                                3,026,361 $                   0.0%

Health Benefits 10,321,150 $                 1,032,115 $                   11,353,265 $                 10.0%

Workers' Comp 2,093,659 $                   500,000 $                       2,593,659 $                   23.9%

Other Benefits 3,431,287 $                   274,503 $                       3,705,790 $                   8.0%

Professional Services 2,181,674 $                   146,700 $                       2,328,374 $                   6.7%

Materials and Supplies 1,394,010 $                   59,000 $                         1,453,010 $                   4.2%

Miscellaneous 446,750 $                       - $                                446,750 $                       0.0%

Maintenance Services 2,478,879 $                   160,000 $                       2,638,879 $                   6.5%

Purchased Transportation 5,301,332 $                   500,000 $                       5,801,332 $                   9.4%

Utilities 961,000 $                       - $                                961,000 $                       0.0%

Fuel 6,064,187 $                   (200,000) $                     5,864,187 $                   -3.3%

Parts Tires Oil 4,258,019 $                   360,000 $                       4,618,019 $                   8.5%

General Insurance 679,600 $                       - $                                679,600 $                       0.0%

Claims 350,000 $                       - $                                350,000 $                       0.0%

Total Expenses 84,496,031 $                 2,832,318 $                   87,328,349 $                 3.35%

Revenue over Expenses - $                                (4,262,318) $                

Capital District Transportation Authority

FY2019 Draft Operating Budget

November 30, 2017



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

RESOLUTION NO. 73 - 2017

Approval of Determination and Findings for Uncle Sam Transit Center

Under Article 2 of the New York State Eminent Domain Procedure Law 


WHEREAS, the Capital District Transportation Authority (the “Authority”) is charged by New York Public Authorities Law Section 1304 with the development and improvement of transportation and related services within the Capital District, and


WHEREAS, the Authority is currently engaged to build a transit center adjacent to the Uncle Sam parking garage (the “Uncle Sam Transit Center”) to improve public transportation options and provide customer amenities in the City of Troy, requiring the acquisition of real property interests, and 


WHEREAS, the Authority Board of Directors authorized and approved the Uncle Sam Transit Center, and 


WHEREAS, after good faith efforts to negotiate the acquisition of real property interests failed, pursuant to Section 201 of the New York State Eminent Domain Procedure Law (hereinafter “EDPL”), the Authority held a properly noticed public hearing on November 16, 2017 at which it informed the public about the Project, reviewed the public use and purpose to be served by the Project, the potential impacts on the property owner where the Project is to be located, the proposed real property needed to accomplish the Project and received and considered comments regarding the proposed Project; and 

WHEREAS, Section 204 of the EDPL requires that the Board make its determination and findings concerning the proposed Project within 90 days after the conclusion of the public hearing; 

NOW THEREFORE, BE IT RESOLVED, that the Capital District Transportation Authority Board hereby adopts the document entitled "Determination and Findings Pursuant to Article 2 of the Eminent Domain Procedure Law Regarding the Acquisition of Property Rights Required in Reference to the construction of the Uncle Sam Transit Center Project in the City of Troy, County of Rensselaer, State of New York" which is attached hereto; and be it further,

RESOLVED, that the Board hereby authorizes such further proceedings under the EDPL as may be necessary to effectuate acquisition by condemnation of the subject easements; and be if further,

RESOLVED, that the Board of Directors, or their designee are hereby authorized and directed to publish a brief synopsis of the Determination and Findings Statement which is attached hereto in at least two (2) successive issues of the Troy Record as required by Section 204(A) of the EDPL; and be it further,

RESOLVED, that the Board of Directors is hereby authorized and directed to serve notice as required by Section 204(C) of the EDPL upon each assessment record billing owner or his or her attorney of record across whose property an easement may be acquired; and be it further,

RESOLVED, that this Resolution shall take effect immediately.

CERTIFICATION

The undersigned, duly qualified and acting as Secretary of the Capital District Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the Capital District Transportation Authority held on the 13th day of December, 2017.

Dated:
 December 13, 2017



__________________________________









            Joseph M. Spairana, Jr., Secretary
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To:
Chairman, Planning and Stakeholder Relations Committee


Committee Members

From:
Christopher Desany, Vice President of Planning and Infrastructure

Date:
December 07, 2017

Re:
Approval of Determination and Findings for Uncle Sam Transit Center

Background

As discussed at the October meeting, one of the steps in the land acquisition process for the Uncle Sam Transit Center requires us to hold public hearing(s) to give people the opportunity to hear about the real estate specific aspects of the project, and afford the public an opportunity to comment. To advertise and hold these hearing(s) required Board approval and the plan was approved in October. The hearing was held on November 16th at Troy City Hall. Six members of the public attended. Staff reviewed the project, the alternatives, and the real estate acquisition process. Three attendees commented on various aspects of the project. All comments were collected for the record, and for substantive comments, formal responses will be prepared.

The results (Determination and Findings) of the hearing also requires Board approval. A summary of those results is as follows:

· The purpose of the project is to serve the growing needs of transit riders and enhance existing service with an improved facility and expanded service options at this location.  High levels of existing ridership, undersized passenger waiting areas, lack of customer service and convenience facilities, and inadequate space to board and stage buses indicate a clear need for improved accommodations. 

· During project development, three alternatives were considered for the new facility. Developing alternatives included outreach and coordination with the affected property owner and meetings with the City of Troy.  Based on the input provided, one alternative was chosen as the preferred option.  This alternative comparably provides the best location for an enclosed climate-controlled facility, as the proximity to the existing bus stops, ridership demand, and capacity to serve existing and future service and facility needs collectively outweighed the other alternatives considered. Design elements of the facility have been coordinated with adjacent property owners and members of the public, and were adjusted to minimize overall negative effects of the project.

· The preferred alternative involves construction of a transit center at the southeast corner of the Uncle Sam Parking Garage that provides customers with an appropriately sized, enclosed, and climate controlled facility. Ticket sales and restroom facilities will be provided and will accommodate future growth in ridership and bus service.  We will also erect canopies along Fulton and 4th Streets to provide covered waiting areas for bus berths, reconfigure River Street, 4th Street and Fulton Street to provide contraflow bus lanes, and reconstruct the existing alleyway to accommodate bus layovers. 

· Implementation of this alternative is based upon engineering, social, economic and environmental considerations and provides improvements that are consistent with the project objectives while limiting adverse impacts.

· Of the three people that spoke, all indicated that relations with CDTA historically for the most part, have been positive. Significant work (time and money) has gone into getting the project to this stage. However, several concerns were raised regarding the engineering of the structures (both the transit center and the garage) with respect to how they would work together. Additional issues were expressed regarding aesthetics, costs, safety considerations, and traffic control.

Staff is also requesting approval of such further proceedings as may be necessary to facilitate acquisition of the properties.

Proposed Action

Therefore, I am requesting that the land acquisition public hearing Determination and Findings for the Uncle Sam Transit Center project be advanced to the full Board for approval. 

                                                                                                            
Memorandum

December 13, 2017

To:

Chairman of the Board



Board Members

From:

Chief Executive Officer

Subject:
Chief Executive Officer Report for December     

Overview

I am providing my report on the activities of our company for November and early December 2017, along with a summary of the organization’s Key Performance Indicators for November. The report toggles two months, as our meeting schedule was modified to accommodate the holiday season.  

As we move towards the last quarter of the fiscal year, our financial condition is good with most projections spot on. Year-to-date results show revenue at expected levels and expenses about a percentage point under budget. A stable financial picture is allowing us to continue our efforts to deepen the menu of mobility options that we offer customers. We are communicating our message to a wide audience of stakeholders. Connections to economic opportunity has become the CDTA calling card, and this theme has broadened as we work with our State association to advocate for more transit assistance funding. You will see this in my activity report as there are many touch points with NYPTA and Jackson Lewis. 

Our staff has engaged the Planning and Stakeholder Relations committee in the process to develop our operating and capital plans for the fiscal year, which starts on April 1. The first step is the development of a preliminary operating forecast that must be submitted to the State Comptroller’s office by the end of 2017. The forecast provides a starting point for discussion and consideration of options for the budget, which serves as our roadmap for the year. It sets the course for everything we do in the next 12 months, and it will be a major work item in upcoming committee meetings. It is our main discussion point with legislative leaders, government officials and stakeholders when we advocate for CDTA, for an improved transit network, and for reliable fund sources that allow for growth and a deep menu of mobility options. 

We continue to build off our designation as the Best Mid-Size Transit System in North America. Over the past six weeks, the Best Transit System logo has been applied to all CDTA buses, trucks and cars, on all our buildings and in all our collateral materials. This will continue as we move through the new year, especially as we begin advocacy with elected leaders, leading up to budget season. Our objective is to use the award as an indication of the work we do, the importance of our work, and the role we play in the region’s economic prosperity initiatives. 

Three of our newer programs, all under the heading of mobility options, have seen notable accomplishment in the couple of months. A media event at the end of November led by Dave Stackrow and Dr. John Bennett put a wrap on CDPHP Cycle! for the season. By all accounts, the program’s first season was very successful. More than 11,500 bike rides, 2,500 members, outstanding support from our partners at CDPHP, and great operations from our contractors at Social Bicycles are just some of the highlights that contributed to a banner first year. All of this with a small network of stations and bikes made the accomplishments even more impressive. When Cycle! returns in April, we will double the stations and bikes available (75 and 350 respectively), and we will increase and deepen our promotional and partnership support for the program.

We are in full transition to Navigator, our smart card and mobile ticketing system. Staff detailed target dates for the transition at last week’s Planning and Stakeholder Relations committee meeting.  More than 20,000 Navigator cards have been distributed over the past 8-12 months, and the objective now is to get customers to make the switch to Navigator, putting fare products and cash onto the card (to pay for day cards, occasional rides or substitute for change cards), and to discontinue using Swiper and magnetic stripe fare media. This transition is one of the last steps in the new fare collection process, and it is being done in concert with the offering of mobile ticketing. Cash will continue to be accepted on buses as it is still a major payment option for customers. This effort is supported with a public outreach program. Good discussion at our Planning Committee meeting provided suggestions and some additions to this effort. 

Work continues toward development of a common ordinance for regional taxi service. The ordinance has been adopted in Saratoga Springs and has been introduced by the legislative bodies in Albany, Colonie and Troy (first step towards adoption). Once adopted by the communities we are working with (others will follow throughout 2018), we will introduce standards to make taxi service better, easier to use, and more efficient to operate. This will be followed by the introduction of a regional fare structure and ways for it to be communicated, displayed and paid for by customers. We are making slow and steady progress on this.  

We were all pleased by the engagement of Board, staff and stakeholders at our retreat last month. Doug Eadie’s High Impact Governance model and the principles it emphasizes have been a key part of our work over the last 12 years. The day and half effort will help fine tune our governance process and ensure that the Board and staff are engaged in critical areas of focus. The breakout groups provided great suggestions on key areas for us as we move forward in 2018 and beyond. Doug is developing a detailed report with recommendations for the Board to consider.     

Construction Updates – work on the membrane replacement and deck repair at Rensselaer Rail Station is complete for the season. Some work remains to be done, and it will be completed in the spring. Work is also done for the season at the Lark and Washington intersection. We were delayed at the beginning of construction, so the installation of the permanent waiting area at the Albany Public Library is delayed until spring.  Work continues on our new control center, the installation of communication equipment and installation of our new CAD/AVL system. We will switch over to the new Motorola radio system in the next few weeks. 

Key Performance Measures
Performance measures for the company are included in our monthly reports. Data is for October and it is compared to October 2016. Because of the adjusted meeting schedule, we are not able to provide November data. The data provides a snapshot of the organization and the work we do.      

System ridership totaled 1.6 million, up 2% from last year (1.56 million). We are holding steady on year-to-date ridership; it is within a percentage point of last year. This is better than most systems, but we aren’t happy with it and are looking for ways to stimulate ridership.  STAR ridership was level with last October, and it is within a few hundred boardings of last year.

Year-to-date ridership on Northway Express buses is just over 97,000 boardings, down 1% from last year. NX ridership has recovered after being down significantly earlier in the year.      

Our financial condition is good, and we are in a positive cash flow position with capacity for the remainder of the year. As discussed at the Performance Oversight committee meeting, we are using our line of credit to pay for new buses. This is due to delays in the receipt of state capital funds, and we are working with NYSDOT to remedy this. Mortgage Recording Tax receipts totaled almost $900,000 in October, continuing to bounce-back after starting the year well below expectations. Customer revenue continues to lag as we transition to smart card/mobile ticketing (Navigator). Most of this is due to vendors and customers turning in old products and moving products to Navigator. All other revenue lines are within budget expectations. 

The wage line was within a percentage point of projections for October and almost 1% under budget for the year. We are close to budgeted head count numbers, and overtime is in controllable ranges, hence the improvement in the wage line. Health and benefit lines continue below expectations, due to headcounts being below budget for most of the year and a shift in health care options that employees select. Purchased transportation was over budget by nearly 10% for the month; year-to-date, it is almost 8% over budget as we continue to balance STAR trip distribution between our personnel and contractors. Parts, tires and oil was well over budget for the month and is 9% over for the year. Most of this is major parts for mid-life overhauls, and we are looking at ways to redistribute this in next year’s budget plan.       

We missed 37 trips on the fixed route system; last October, we missed 25 trips.  There were no trip denials in STAR. We reported 67 accidents in October, with 21 categorized as preventable. Last October, we reported 49 accidents with 11 categorized as preventable. The infusion of new employees into the workforce is driving most of this. 99% of maintenance inspections were done on time; last October 98% were done on time. 86% of our maintenance work was scheduled in advance; Last October, 84% of work was scheduled.   

Fixed route timeliness was at 71.5%; last October, it was at 68%.  Our goal is to operate within a 0-5 minute late window at least 80% of the time. Our call center processed 281 comments, compared to 344 comments last October. Response time to close investigations was at 91%. There were 1.05 million page views at www.cdta.org. Last October, there were 1 million views.   

Activity Report 


We continue to work towards making CDTA bigger and bolder. This includes our efforts in the community with a wide audience of stakeholders. My activity report provides a glimpse into this work. It is enhanced by the work of our staff who reach out constantly to support our initiatives.  
· On October 30, I participated in a NYPTA legislative committee meeting to discuss our messaging for the upcoming legislative session. The association is working on a proposal for a multi-year approach for State Transit Operating Assistance (STOA).  

· On October 31, we held an authority staff meeting. About 60 members of the management team attended. These meetings give us the opportunity to get everybody in one place and share information about our activities. 

· On November 1, Jaime Watson and I attended an American Cancer Society Board meeting. CDTA was recognized for our work on the Real Men Wear Pink campaign. The board also spoke about Jaime and detailed her outstanding work, which has been above and beyond the call of duty.    

· On November 3, I participated in a conference call with the NYPTA legislative committee to talk about STOA and revenue enhancement possibilities for the program. We have been asked to provide revenue considerations to the Governor’s staff and Division of the Budget officials.   

· On November 6, I welcomed a class of 9 new bus operators to CDTA. I provided them with information about CDTA and shared our expectations of them as they embark on their transit careers.

· On November 6, Jaime Watson and I attended the Colonie Senior Services Center’s Veteran’s Day lunch. We were one of the sponsors of the lunch, which drew close to 300 people, including more than 100 military veterans.    

· On November 6, I attended a meeting at the Capitol with CEO’s from across the State. We met with the Governor’s staff to discuss ways to enhance the revenue streams that fuel the STOA account. These meetings will continue throughout the legislative session.   

· On November 8 (and 9), we held our Board and senior staff retreat at the Desmond Hotel and Conference Center. Doug Eadie provided a presentation on High Impact Governance and facilitated our group sessions. He is working on a detailed report, which will include recommendations to fine-tune our governance processes.   

· On November 14, we held our annual luncheon for CDTA Veterans at the Zaloga Post in Albany. This included more than 50 active employees and retirees. We also announced our new half fare program for veterans. The announcement was made by Joe Spairana who spearheaded this effort.  

· On November 16, I attended a meeting of the Equinox Board of Directors. I have been a member of this board for several years and enjoy the work that the organization does for people with mental illness, victims of domestic violence, and children in need. 

· On November 17, I participated in a panel discussion sponsored by the Rensselaer County Chamber of Commerce Leadership Institute. The panel discussed effective communication and ways to improve a corporate image. The Institute includes 25 professionals who are engaged in a year-long program of learning and networking. Jaime Watson attended this event with me. 

· On November 20, I attended an Equinox finance committee. As with most board positions, members are asked to serve on one committee. 

· On November 20, I met with Brian O’Grady, Executive Vice President at CDPHP to talk about trends in the industry and options we may consider to help strengthen our health care program and its affordability.   

· On November 20, I attended another NYPTA meeting on STOA and ways that the State could increase revenue streams that fund the program.  

· On November 22, Dave Stackrow, Chris Desany, Jaime Watson and I met with staff from Gramercy Communications to talk about our projects and ways that we can better position them and CDTA throughout the community.   

· On November 29, we held a media event at the Rensselaer County Chamber of Commerce in Troy to wrap up the inaugural season of CDPHPCycle!. Dave Stackrow and Joe Spairana were joined by Dr. John Bennett from CDPHP and several elected officials to put a wrap on a very successful first season. 

· On November 30, we welcomed a delegation of transportation professionals from China to CDTA. The group of about 20 people were from the Anhui Traffic Holdings Group and were here as part of a 2 week visit to learn how transportation systems in our country operate. Several of our staff participated, and we were privileged to be part of their tour.   

· On December 1, Jon Scherzer and I met with Ray Gillen from the Schenectady Metroplex Development Authority to talk about projects and services, including the Electric City Trolley. The Trolley was intended to be a seasonal operation, and we agreed on a New Year’s Eve end date. The trolley will resume in the spring. 

· On December 4, Jaime Watson and I attended Amtrak’s celebration of the 50-year anniversary of Empire Service at Rensselaer Rail Station. The service is the backbone of Amtrak’s route network in our state.  

· On December 7, I attended a meeting of CDTC’s Policy Board. I am vice chair of the board, which consists of representatives from local municipalities and regional transportation agencies. CDTC develops long range transportation plans and provides technical assistance to municipalities. They are the region’s designated MPO.  

· On December 8, I had lunch with Darlene and Tom McKie to celebrate Darlene’s 30-year anniversary with CDTA. Darlene has announced that she will retire in January so our lunch was bittersweet. Tom retired after 40 years of service with the company, so we had lots of fun talking about the work that has occurred to make CDTA so great.

· On December 12, I attended a meeting of CDTC’s Administration & Finance committee. The A&F committee is like our governance committee, and it directs board activities. 

· Earlier this morning, I attended a meeting of the United Way board executive committee. The committee will lead the search for a new Chief Executive Officer. The current CEO, Brian Hassett, recently announced that he has accepted a similar post in Nashville. 

Happy Holidays

The CDTA family has accomplished a great deal in the last year as we continue to make our company bigger, better and stronger. Our award as the Best Midsize Transit System in North America was an affirmation of our efforts, and it is positioning us for even better things. All our success comes from the cooperative approach we take to the work we do. Board members, staff and all CDTA employees work together on almost everything we do. The spirit of family that we have developed creates a sense of collaboration throughout the company. This report and the accomplishments that we talk about every month reflect the resourcefulness of CDTA people!

On behalf of our nearly 700 employees, I wish you a Happy and Joyful Holiday Season. We appreciate the work of our Board of Directors, and we are thankful for your efforts.  

Happy Holidays!

Copy:
Senior Staff

Director of Marketing

Manager of Communications
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FY2019.11.28.17

		Capital District Transportation Authority

		FY2019 Draft Operating Budget

		November 30, 2017

						Budget to		Proposed 				Budget to		Proposed

		Revenue		FY2018		Budget 		FY2019		%		Budget to		FY2020		%

		Item		Budget		Change		Budget		Change		Change		Budget		Change



		Mortgage Tax		$   11,000,000		$   (500,000)		$   10,500,000		-4.55%		$   - 0		$   10,500,000		0.0%

		Interest Income		$   20,000		$   - 0		$   20,000		0.00%		$   - 0		$   20,000		0.0%

		Customer Revenue		$   18,280,000		$   (280,000)		$   18,000,000		-1.53%		$   3,600,000		$   21,600,000		20.0%

		Advertising 		$   800,000		$   100,000		$   900,000		12.50%		$   100,000		$   1,000,000		11.1%

		RRS and Facilities Income		$   3,501,631		$   - 0		$   3,501,631		0.00%		$   - 0		$   3,501,631		0.0%

		Prior Year Carryover		$   500,000		$   (500,000)		$   - 0		-100.00%		$   - 0		$   - 0		ERROR:#DIV/0!

		Other		$   88,500		$   - 0		$   88,500		0.00%		$   - 0		$   88,500		0.0%





		Federal Maintenance 		$   10,901,000		$   - 0		$   10,901,000		0.00%		$   - 0		$   10,901,000		0.0%

		State Operating Assistance		$   36,436,100		$   - 0		$   36,436,100		0.00%		$   - 0		$   36,436,100		0.0%

		Northway Commuter Service - STOA		$   400,000		$   - 0		$   400,000		0.00%		$   - 0		$   400,000		0.0%

		County Assistance		$   1,917,000		$   - 0		$   1,917,000		0.00%		$   - 0		$   1,917,000		0.0%

		Other Grants 		$   651,800		$   (250,000)		$   401,800		-38.36%		$   - 0		$   401,800		0.0%





		Total Revenue		$   84,496,031		$   (1,430,000)		$   83,066,031		-1.69%		$   3,700,000		$   86,766,031		4.5%



						Budget to		Proposed 						Proposed

		Expense		FY2018		Budget to		FY2019		%				FY2020

		Item		Budget		Change		Budget		Change				Budget



		Wages		$   41,508,123		$   - 0		$   41,508,123		0.0%		$   1,660,325		$   43,168,448		4.0%

		FICA		$   3,026,361		$   - 0		$   3,026,361		0.0%		$   121,054		$   3,147,415		4.0%

		Health Benefits		$   10,321,150		$   1,032,115		$   11,353,265		10.0%		$   773,054		$   12,126,319		6.8%

		Workers' Comp		$   2,093,659		$   500,000		$   2,593,659		23.9%		$   259,366		$   2,853,025		10.0%

		Other Benefits		$   3,431,287		$   274,503		$   3,705,790		8.0%		$   180,143		$   3,885,933		4.9%

		Professional Services		$   2,181,674		$   146,700		$   2,328,374		6.7%		$   - 0		$   2,328,374		0.0%

		Materials and Supplies		$   1,394,010		$   59,000		$   1,453,010		4.2%		$   - 0		$   1,453,010		0.0%

		Miscellaneous		$   446,750		$   - 0		$   446,750		0.0%		$   - 0		$   446,750		0.0%

		Maintenance Services		$   2,478,879		$   160,000		$   2,638,879		6.5%		$   - 0		$   2,638,879		0.0%

		Purchased Transportation		$   5,301,332		$   500,000		$   5,801,332		9.4%		$   290,067		$   6,091,399		5.0%

		Utilities		$   961,000		$   - 0		$   961,000		0.0%		$   - 0		$   961,000		0.0%

		Fuel		$   6,064,187		$   (200,000)		$   5,864,187		-3.3%		$   - 0		$   5,864,187		0.0%

		Parts Tires Oil		$   4,258,019		$   360,000		$   4,618,019		8.5%		$   230,901		$   4,848,920		5.0%

		General Insurance		$   679,600		$   - 0		$   679,600		0.0%		$   - 0		$   679,600		0.0%

		Claims		$   350,000		$   - 0		$   350,000		0.0%		$   - 0		$   350,000		0.0%

		Transfer to Capital - Grant Match		ERROR:#REF!

		Fleet Financing		ERROR:#REF!



		Total Expenses		$   84,496,031		$   2,832,318		$   87,328,349		3.35%		$   3,514,910		$   90,843,259		4.0%



		Revenue over Expenses		$   - 0				$   (4,262,318)						$   (4,077,228)






