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CDTA COMMITTEE AGENDA
Community and Stakeholder Relations Committee
Thursday, May 25, 2023 | 11:15 AM
Microsoft Teams & at 110 Watervliet Avenue
Committee Item Responsibility
Call to Order David Stackrow
Approve Minutes of Thursday, April 20, 2023 David Stackrow
Administrative Discussion Items
e CDTA Website Update Jonathan Scherzer
e Community Engagement/Media Report Jaime Kazlo
Next Meeting: Thursday, June 22, 2023 via Microsoft Teams and 110 Watervliet Ave
Adjourn David Stackrow



Capital District Transportation Authority
Community and Stakeholder Relations Committee
Meeting Minutes — April 20, 2023 at 11:16 am; Microsoft Teams & 110 Watervliet Ave

In Attendance: Jaclyn Falotico, Jayme Lahut, Mike Criscione, Dan Lynch, Pat Lance, Georgie Nugent;
Carm Basile, Amanda Avery, Mike Collins, Chris Desany, Lance Zarcone, Jaime Kazlo, Emily DeVito,
Jon Scherzer, Sarah Matrose, David Williams, Thomas Guggisberg, Ross Farrel, Lindsey Bradt, Kelli
Schreivogl, Vanessa Fox

Meeting Purpose

Regular monthly meeting of the Community and Stakeholder Relations Committee. Committee Chair
Falotico noted that a quorum was present. Minutes from the March 23, 2023 meeting were reviewed and
approved.

Administrative Discussion Items

Carm Basile provided a summary of advocacy efforts for the 2023 legislative season.
Meetings with legislators at both the local and state level are ongoing. Our message of
growth and expansion is a central theme of our conversations as we await the State
Budget.

Jonathan Scherzer provided an update on CDTA Mobility offerings. Jonathan provided
statistics on our all electric carshare program DRIVE and changes for season 7 of CDPHP
Cycle!

To date, DRIVE has more than 300 people registered for the program. St. Vincent de Paul
has the most rentals, with Thursday being the most popular day for rentals followed by
Friday.

CDPHP Cycle! season 7 will kick off with all new vehicles, improved hardware and
software systems and more than 200 electronic bikes will be added to the fleet. CDTA is
also working with a new partner to support operations and expansion.

Jaime Kazlo provided the monthly earned media and community engagement report. Last
month, CDTA earned 25 media placements in television, newspaper, and radio. Stories
focused on the start of construction on the Schenectady Mobility Center, the BRT Purple
Line Roundabout at Crossgates Mall and the adoption of our annual budget.

CDTA participated in a number of local events to showcase its work in the community
including, the Schenectady County Community College Food for Thought and all that
Jazz event, the Dr. Martin Luther King Job Fair and emergency transportation to assist
with a couple of fire in Albany.

Looking ahead CDTA will participate in the United Way 5.18 Day assisting with two
beautification projects in the community and the CDPHP Workforce challenge also on
May 18.

Next Meeting

Thursday, May 25, 2023 at 11:15am via Microsoft Teams and 110 Watervliet Avenue
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Website Overview and Refresh
—°o Community & Stakeholder Relations

May 25, 2023



& cdta.org

HOME ; ROUTES AND SCHEDULES ; MID CITY BELT

< ShareThis

Route Arrivals Route Schedule

® Mid City Belt

Pearl Street, Morton Avenue, Quail Street,
Livingston Avenue and Lark Drive (7 days a
week)

@ Exceptions Schedule

1 Service Advisory for Rt 100

Click to view live bus locations

+

Top Pages:
* Route #100
 Route #85
* Route #905
 Route #106

Customers spend an average of
5:00 on the site, looking at
between 2-3 pages during visits

More than 90% of visits come via
mobile device (tablets included)

Roughly 750,000 page views per
month seen by 90-100k visitors



« Updated look and feel (2020 last)

* Design will be responsive (proper
display on different devices)

 Updated homepage establishes
baseline look and feel

« Update subsections and content
types across the site

<« © Vin $100 restaurant gift card or a monthly Navigator pass!

Schedulesv Navigatorv  Trip Plannerv  Fares & Passesv  Mobilityv  The Regionv  Sustainability v
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Marry new theme with enhanced
functionality

This includes testing for 508/ADA
compliance

11 different pages types for content
differentiation

New homepage callout sections



Navigator v Trip Plannerv Fares & Passesv  Mobilityw  The Regionv  Sustainability v
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Lorem ipsum dolor sit amet, consectetur adipiscing elit. A How to Ride Guide § Trolleys
Aenea.n sodales porta arcu, ut tristique justo hendrerit ac. g BusPlust (E'\ ADA Compliance
Curabitur lobortis fermentum urna.
> NX: Northway Xpress & FLEX on Demand
View Schedules
7= Colleges & Schools Q Reasonable Modification Policy

Easier to read dropdown menu
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molligUtiut Burys.-Ut-et-purusaliduam, 3 oy mentum in urna vel

leifend orci dolof sed-felis: Etiantortor felis, pulvinar vel ex sed, molestie ali quis auctor

CDTA will be able to push
popup notifications

Text overlay on homepage
hero image

Modal Popup Heading [x]

Lorem ipsum dolor sit amet consectetur adipisicing elit. Quod obcaecati

Better multimodal callouts -

eveniet ex veritais hic dolores vel inventore maiores.

Lorem ipsum dolor sit, amet consectetur adipiscing . Incidunt voluptate:
doloribus suscipit vitze alas ut! Necessitatibus corrupti eligendi maiores?
Architecto laborum atque quis molesiag iure repellat maiores lias
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Lorem, ipsum dolor sit amet consectetur adipisicing el. Adipisci sequi
asperiores ilum ducimus iusto hic molestias doloremn repellendus
‘assumendal Ut minima dolorem vero voluptas nihil rerum lbero provident
error totam.

Lorem ipsum dolor sit amet consectetur adipisicing it Quasi modi, quis
nemo dolore numquam eveniet suscipit molita, deserunt commodi enim
Voluptatem perspiciatis nesciunt iste voluptate aperiam possimus quam usto
provident?




4 o Win $100 restaurant gift card or a monthly Navigator pass! b»

.‘. Service Advisories:

New feature houses key categories

-« Mar 13, 2022 - Raute(s) 354 Eastbound Detour due to Police activity

Plan Your Trip

Where do you want to go today?

Search routes, stops, and landmarks...

NAVIGATOR CARD

< © i 3100 restouant it crd or oy Novigato pass!

CHECK BALANCE

Sustainability v

« A service Advisories: Mar 12, 2022 - Route(s) 289 Northbound Detour due to Holiday

Your Favorites

Service advisories

Trip Planning

Navigator information
Favorited Routes & Stops

>
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>

Stops.

at .
NAVIGATOR CARD. CHECK BALANCE RIDER PASSES. Stop 1 it

Landmarks

tus, quis auctor nisi ORI



Rollout Schedule

Week of June 5

« Content Training

« Home Page Content
Thursday-Friday — June 9/10

« Last Data Migration

» Verify website in staging
Sunday June 11

« DNS Change
Monday June 12

+ Website Official Launch







Community & Stakeholder
Relations Committee Meeting

Monthly Community Engagement
Media Report

May 25, 2023
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THE SARATOGIAN

Monday, May 22nd 2023
News Sports ThngstaDo Obituories Opinion  Clossifieds
LATEST HEADUINES

CDPHP Cycle! Season 7 to feature new electric bikes; set to begin later this

month
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Tiptoe through the Tulips? Parking restrictions,
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WTEN Albany  + follon
CDTA’s Nature Bus returning to Albany for third year

Story by Sara Rizzo » Yesterday 11:18 AM

Watch Live:
Newschann 13 v at 4

High school students at HVCC learn about electric cars

BywhYT

ﬂ ALBANY, NY (WRGB) — Road Closures, Parking Restriction, Shuttle

u Buses

DTA's Nature Bus retuming to Albany fer third year



Community Engagement

Patriot Flight Transportation

Saratoga Children’s Museum Big Truck Day

Emergency Training with CDTA Vehicles

Japanese/Taiwanese Delegation Visit



Social Media Engagement

 Post Engagement Rate
« Facebook: 3.45% (avg: 0.15%)
» Instagram: 4.96% (avg: 0.60%)
« Twitter: 0.91% (avg: 0.05%)

 Follower Count

* Facebook: 6,400 followers (107 new this month)
« Instagram: 4,600 followers (127 new this month)
« Twitter: 4,000 followers

 Top Posts

« “Purple Line Update” 4/28
«  “Recruitment” 4/8
« “DRIVE” 4/25




Looking Ahead

* Nature Bus Returns, May 27

 Retiree Luncheon, June 9

PRIDE Parade, June 11

« Summer Services Return, June 28

NYRA Farm Tours, July 14





