CDTA COMMITTEE AGENDA

Governance Committee

Thursday, June 22, 2017
Start Time - 11:30 am; Anticipated End Time – 12:00 pm
CDTA Board Room – 110 Watervliet Avenue

Committee Item
Responsibility

Call to Order
Dave Stackrow

Ascertain Quorum
Dave Stackrow
Agenda Approval
Dave Stackrow
Approve Minutes of May 25, 2017
Dave Stackrow
Consent Agenda Items
· None
Administrative Discussion Items

· Legislative Update
Nick Antenucci

Governance/Policy Issue Discussion Items





None
Executive Session


None
Dave Stackrow
For the Good of the Order
Dave Stackrow
Next Meeting Date:  July 20, 2017






Adjourn 
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Capital District Transportation Authority

Governance Committee 

Meeting Minutes – May 25, 2017 at 11:30 am; 110 Watervliet Avenue

In Attendance:  Dave Stackrow (Chair), Art Young, Norm Miller, Corey Bixby, Carm Basile, Amanda Avery, Mike Collins, Chris Desany, Fred Gilliam, Lance Zarcone, Phil Parella, Sarah Matrose, Kathy Colbert 

Meeting Purpose

The regular monthly meeting of the Governance Committee. Chairman Stackrow noted that a quorum was present. The minutes from the April 20, 2017 meeting were reviewed and approved. 

Consent Agenda Items

None. 

Administrative Discussion Items

Company Targets – Year End Report - Carm Basile

Carm provided a detailed report on his work plan for 2016-2017 and the progress that has been made.  There has been a good deal of accomplishment throughout the year as has been reported in committee meetings and through monthly CEO reports. This includes our Navigator program, CDPHPCycle! bike share program, the new CAD/AVL system, more Universal Access partners, work on our Taxi Oversight responsibilities and continued development of our Route Network.
Legislative Update - Nick Antenucci

Nick Antenucci provided an update on advocacy matters. He advised that there are three weeks remaining in this session and all indications are the members will be finished by June 30.  The team at Jackson Lewis continues to position CDTA as a leader in the industry and a worthy recipient of state funds. We are focused on several projects that we have in the development to identify possible funding matches. This work will continue through the summer. 

Executive Session

None

For the Good of the Order

None

Adjournment and Next Meeting

The next meeting of the Committee, which is subject to the call of the Committee chairperson, is scheduled for June 22, 2017 at 11:30 am at 110 Watervliet Avenue.

Respectfully submitted by Carm Basile: _______________________________________
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