CDTA COMMITTEE AGENDA

Planning and Stakeholder Relations Committee

Thursday, June 22, 2017 
Start Time - 12:00 PM; Anticipated End Time – 12:45 PM

110 Watervliet Avenue

Committee Item
Responsibility

Call to Order
Norman Miller

Ascertain Quorum
Norman Miller

Agenda Approval
Norman Miller

Approve Minutes of May 25, 2017
Norman Miller

Consent Agenda Items

· Bank Financing Opportunities*
Mike Collins

Administrative Discussion Items

· Bike Share Update
Jonathan Scherzer

Governance/Policy Issue Discussion Items


Executive Session


None

For the Good of the Order
Norman Miller

Next Meeting Date:  July 20, 2017
Adjourn 

* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority 

Planning and Stakeholder Relations Committee 
Meeting Minutes – May 25, 2017 at Noon at the 110 Watervliet Avenue Office
In Attendance:  Norm Miller (Chair), Dave Stackrow, Corey Bixby, Art Young, Carm Basile (CEO), 

Mike Collins, (CSL), Chris Desany, Amanda Avery, Rick Vines, Jaime Watson, Sarah Matrose, 

Fred Gilliam, Mark Wos, Lance Zarcone, Phil Parella, Jonathan Scherzer, Ross Farrell,

Thomas Guggisberg, Kathy Colbert 

Meeting Purpose

This was the regular monthly meeting of the Planning Committee.  

Consent Agenda Items

None

Administrative Discussion Items

Annual Route Performance Report - Ross Farrell

Ross Farrell presented the annual Route Performance Report for Fiscal Year 2017.  The report includes information about the performance of our route network, including ridership, hours, and productivity measurements.  

The information guides planning activities for the next 12 to 18 months and helps us to allocate resources.

The report shows a leveling of ridership after six years of growth; even so, most of our routes continue to perform above productivity thresholds. 

Fiscal Year 2018 recommendations include initiation of new Downtowner Services in our major cities for entertainment and recreational travel on nights and weekends and service expansion for the Cohoes School District.

Capital Projects Update - Ross Farrell
Ross also updated the Committee on infrastructure projects. This work is focused on new pedestrian infrastructure (crosswalks and new sidewalks) and roadway and intersection design to improve bus operations.

Construction has begun on station locations along the BRT River Corridor. We will also begin construction at the Lark & Washington intersection in Albany with a fall completion date.

Thomas Guggisberg provided an update on the CAD/AVL project and the Navigator fare collection system. Both are major projects and are progressing according to schedule. 

For the Good of the Order

None

Action Items

None

Adjournment and Next Meeting

The next meeting of the Committee will be at noon on Thursday, June 22, 2017 at 110 Watervliet Avenue.

Respectfully submitted by Michael P. Collins: 

_______________________________________
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