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CDTA COMMITTEE AGENDA 
Strategic and Operational Planning Committee 

Thursday, January 23, 2020 | 12:00 PM | 110 Watervliet Avenue, Albany 
 

 

Committee Item Responsibility 

 

Call to Order Mike Criscione 

 

Ascertain Quorum Mike Criscione 

 

Agenda Approval Mike Criscione 

 

Approve Minutes of Thursday, December 12, 2019 Mike Criscione  

 

Consent Agenda Items 

• Authorize Payment for Uncle Sam Parcels Chris Desany 

 

Administrative Discussion Items    

• FY 2021 Budget Development* Mike Collins 

• Cybersecurity Update  Thomas Guggisberg 

• Capital Projects Update  Jeremy Smith 

   

Executive Session 

• No Items Scheduled 

 

Next Meeting: Thursday, February 20, 2020, 12:00pm at 110 Watervliet Ave, Albany 

  

Adjourn 

 

* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority  
Strategic and Operational Planning Committee 

Meeting Minutes – December 12, 2019 at 12:00pm; 110 Watervliet Avenue, Albany 

 

In Attendance:  Mike Criscione, Jayme Lahut, Pat Lance, Mark Shaeffer, Carm Basile, Amanda Avery, Mike 

Collins, Christopher Desany, Lance Zarcone, Jaime Watson, Jon Scherzer, Thomas Guggisberg, Ross Farrell, 

Jeremy Smith, Chad Heid, Mike Williams, Phil Parella, Vanessa Salamy 

 

Meeting Purpose 

Regular monthly meeting of the Strategic and Operational Planning.  Committee Chair Mike Criscione 

noted that a quorum was present. Minutes from the October 24, 2019 meeting were reviewed and 

approved. 

 

Consent Agenda Items 

 

Preliminary Budget Approval for FY2021 

• We are required to submit a Board-approved preliminary budget to New York State by December 

31, 2019.  We have been working on this, but also have made several assumptions for next fiscal 

year which starts on April 1, 2020. Over the next few months we will continue to provide the 

Committee with options to review and consider as we go through the budget development 

process.   

• The preliminary operating budget is projected to be $104.6 million, a 16% increase from this 

year.  The major revenue questions for FY2021 include: How much operating assistance will the 

State provide? How much federal maintenance should we allocate to operations? How much 

mortgage recording tax should we project? 

• Expenses are projected to increase by $14.4 million due to three new services (with associated 

revenue sources tied to them). Wages and benefits account for about 70% of our expenses and we 

are projecting the wage line to increase by $5.9 million. The five-year capital plan was also 

provided and reviewed. 

• Approving the FY2021 preliminary operating budget of $104,555,352 and five-year capital plan 

of $399,206,608 to meet our New York State statutory requirement will be recommended to the 

Board for approval. 

Administrative Discussion Items 

 

Transit Development Plan Update 

• The Transit Development Plan (TDP) is our tactical plan for system design and performance 

which focuses on service, infrastructure, facilities, and fleet considerations. The TDP ties into 

CDTA’s current strategic planning initiatives and the regional plan currently being developed by 

CDTC. We typically update the TDP every five years. 
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• We discussed background concepts related to the transit propensity index, transit priority 

corridors, and the evolution of our route network. We also talked about considerations for 

adjustments to frequency, span, and geographic coverage and how new mobility options such as 

microtransit, vanpool, car share, bike share, and mobility hubs tie into these themes. Demands for 

upgraded facilities are still a need, and scenarios for the future view of our route network were 

discussed. 

• We should also think about how express services might look going forward, the implementation 

of bus-only lanes, and expansion beyond 40 miles of BRT. 

January 2020 Service Updates 

• On January 26, CDTA will make a series of adjustments to the service network, providing 

additional weekday peak and weekend services to neighborhood routes, and improving weekday 

reliability of other selected routes. Almost all of this will be good news for the customer. As we 

have been discussing for some time, this plan will include the implementation of the #13/#113 

New Scotland service redesign, which begins on April 5.  

• There will also be enhanced service provided which will benefit our partners at the Albany City 

School District.  These changes will lead to an increase of approximately 5,500 annual service 

hours. 

 

Executive Session 

• No items scheduled 

Next Meeting 

 

Thursday, January 23, 2020 at 12:00pm at 110 Watervliet Avenue, Albany
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Memorandum 

 

January 23, 2020 

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning and Infrastructure 

 

Subject: Acquisition of Uncle Sam Parcels 

 

Background: 

As we have been discussing for some time (most recently at the December 2019 Committee 

meeting), the property at 15-25 4th Street in Troy (“Uncle Sam Garage”) is of strategic 

importance for the construction of the Blue Line (River) BRT. The acquisition process has been 

under way since late 2017 and after a long series of legal actions, we have been awarded the 

property as per eminent domain procedure law. This action was authorized by the Board in 

February of 2018. 

 

In summary, the acquisition consists of 14 parcels which are composed of four purchases, three 

permanent easements, and seven temporary easements. They represent a total of 30,000 square 

feet. The sum total of just compensation amounts to $387,000. 

 

Recommendation: 

I am requesting that the Committee advance to the full Board a recommendation that authorizes 

staff to make the $387,000 payment to the property owner, Uncle Sam Garages LLC (David 

Bryce) for the Uncle Sam acquisition. We will subsequently file that tax maps that will enable us 

to take control of the parcels. 

 

 

Cc: Carm Basile, Chief Executive Officer 

 Amanda Avery, General Counsel
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