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CDTA COMMITTEE AGENDA 
Strategic and Operational Planning Committee 

Thursday, August 20, 2020 | 12:00 PM | Microsoft Teams Meeting 
 

 

Committee Item Responsibility 

 

Call to Order Mike Criscione 

 

Ascertain Quorum Mike Criscione 

 

Agenda Approval Mike Criscione 

 

Approve Minutes of Thursday, June 18, 2020 Mike Criscione  

 

Consent Agenda Items 

• No Items Scheduled 

 

Administrative Discussion Items    

• Electric Bus Pilot Chris Desany 

• September 2020 Service Changes Ross Farrell 

• River BRT Update Ross Farrell/Jeremy Smith 

• FLEX Fare Pilot Jon Scherzer 

   

Executive Session 

• No Items Scheduled 

 

Next Meeting: Thursday, September 24, 2020 at 12:00pm via Microsoft Teams and 110 Watervliet Ave. 

  

Adjourn 

 

* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority  
Strategic and Operational Planning Committee 

Meeting Minutes – June 18, 2020 at 12:00pm; via Microsoft Teams 

 

In Attendance: via MT- Jayme Lahut, Mike Criscione, Dave Stackrow, Pat Lance, Denise Figueroa; at 110 - 

Carm Basile, Amanda Avery, Mike Collins, Chris Desany, Lance Zarcone, Jaime Watson, Allie Schreffler, 

Jon Scherzer, Chad Heid, Vanessa Salamy; via MT –Sarah Matrose, Thomas Guggisberg, Stacy Sansky, 

Brooke Simoncavage 

 

Meeting Purpose 

Regular monthly meeting of the Strategic and Operational Planning.  Committee Chair Mike Criscione 

noted that a quorum was present. Minutes from the May 21, 2020 meeting were reviewed and approved. 

 

Consent Agenda Items 

No items scheduled. 

 

Administrative Discussion Items 

 

July 2020 Service Changes 

• Ross Farrell gave a presentation and facilitated discussion on the July 2020 service changes. As 

we have been discussing over the last several months, the initial stages of the pandemic caused 

ridership to decrease by 67% (to about 20,000 riders/weekday). We have since experienced gains 

that have brought us back to over 30,000.  STAR ridership was likewise down 67%, and those 

customers are also gradually returning. 

 

• The goal of the July 12 changes includes investing in higher frequency and span on our busiest 

corridors, avoiding loads of 15-20 passengers whenever possible, and fast forwarding some of the 

TDP concepts we were previously planning on implementing. 

 

• As the region starts to reopen, the plan is to accommodate up to 40,000 daily riders using only 

existing resources. Most trunk routes will be at or above prior levels. Several routes will have 

reallocated service (change of frequency, span, or short turning). Several other routes will remain 

at reduced schedules or not in operation. Details were given in the presentation. 

 

• There are many unknowns to which we must pay attention in the coming weeks, such as what is 

happening with schools and universities, State Worker transportation, and the reintroduction of 

fares. 

Barrier and Other Operator Considerations 

• In the latest in a series of updates, Lance Zarcone gave a presentation and facilitated discussion 

on some of the precautions we are taking to protect our employees and customers. We have 

implemented several measures in the garage/shop and operator areas, including making available 

plenty of PPE, upgrading cleaning schedules, and stocking maintenance vending machines. 
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• We implemented rear door entry/exit at the beginning of April, while maintaining 15-20 

passengers per bus. We could do this using a series of incremental service updates made over the 

last few months and inserting “stub” buses where necessary. 

 

• The subject of driver barriers is an important topic nationwide. We have been reviewing best 

practices at the state and national level, communicating with our peers, consulting with vendors, 

and evaluating our own in-house capabilities. There are several different bus configurations we 

operate, so this makes developing a standard design difficult.  We hope to have barrier 

installation well under way by August and would like to see some progress on this before we 

reintroduce fare collection at the front door. 

 

• We also discussed the need to move as many people to Navigator as possible, which requires 

addressing unbanked customers. Several strategies were considered, such as more partnerships 

with retail outlets, and working with social service agencies in new and creative ways. 

Executive Session 

No items scheduled. 

 

Next Meeting 

 

Thursday, August 20, 2020 at 12:00pm via Microsoft Teams and at 110 Watervliet Ave.
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Memorandum 

 

August 20, 2020 

 

To:  Strategic and Operational Planning Committee 

 

From:  Christopher Desany, Vice President of Planning and Infrastructure 

 

Re:  September 2020 Service Adjustments  

 

Background 

On September 6th, CDTA will operate an updated service plan that will be in effect until the rollout of the 

River Corridor BRT in November.  Much of the system will remain unchanged except for the resumption 

of school/university service, schedule adjustments to select routes, and the possible rollout of services for 

State employees. 

 

School & University Services 

Each year in late summer, our route system expands to accommodate ridership from high schools, middle 

schools, and colleges/universities.  This year is no different, although there are adjustments in routings and 

schedules to accommodate each institution’s unique reopening plan.  We must also design these services to 

maintain social distancing.  In summary these services include: 

• University at Albany – return of Route #11 and increase in frequency of Route #12 

• RPI – return of Route #286 and new Route #288 for off-campus student housing 

• Skidmore College – increased frequency of #452 and route modification to off-campus student 

housing 

• Redeployment of tripper services for Albany Central School District 

• Return of services for private/parochial schools 

 

OGS State Employee Transit  

In July, a contract was finalized between CDTA and the Office of General Services to provide free access 

to State employees who park in OGS lots outside downtown Albany.  It is unknown when the access (and 

corresponding service) will begin due to the slow return of the State workforce. CDTA is prepared to have 

buses and operators available when the remote lots reopen.   

 

Other Changes 

CDTA will adjust select routes to better match service levels with demand.  These changes include: 

• Sunday service on Route #190 will be suspended due to low ridership and availability of FLEX 

microtransit as alternative 

• Reduction in Sunday frequency of Route #1 and Route #7 

 

Routes Impacted: 21 

• Albany County – #1, #7, #12, #190, OGS Routes (#701-#704) School Trippers (#800-#809) 

• Rensselaer County – #286, #288 

• Schenectady County – None 

• Saratoga County – #451, #452 
 

Copy: Chief Executive Officer 
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Memorandum 

 

August 20, 2020 

 

To:  Strategic and Operational Planning Committee 

 

From:   Jonathan Scherzer, Director of Marketing 

 

Re:  FLEX Pilot Adjustments 

 

Background 

Our FLEX microtransit pilot program has been operating since January 2020. FLEX provides 

service in a zone covering Colonie, Guilderland, and Latham. This service offers flexible routing 

using real-time matching of demand and supply, extending the accessibility of our service. 

Customers use a mobile application (they can also call) to request rides, which are delivered in 

CDTA-operated, shared-use vehicles. During the pilot phase, service has been free of charge.  

 

FLEX has served more than 10,000 customers since its launch. The busiest times for FLEX rides 

are standard commute times between 8am-10am and 4pm-6pm. The most popular locations 

include Target Center (Northway Mall), Crossgates Commons, and Star Plaza in Guilderland. The 

busiest location is our Colonie/Wolf Road BRT Station as it provides many connection 

opportunities. 

 

Operations 

We continue to make changes to our route network in response to regional needs and have reduced 

service on the three main routes that operate in the FLEX zone. We have seen a small uptick in 

ridership as we have resumed more services. The next step in the pilot is to install fareboxes on 

FLEX vehicles to assess fare collection and to integrate with our CAD/AVL system. This will also 

provide real time account balance updates and data transfer back to our central system for 

reporting. 

 

FLEX Fares 

The suggested price point for FLEX service is targeted between the cost of shared ride hailing and 

fixed route bus service. We are looking at $3.00 for a ride within a distinct zone. We would develop 

a discounted 10-trip product to foster loading of funds onto Navigator fare products. Most other 

systems are charging between $1.00 and $2.00 more than the cost of a conventional fixed route 

ride.  

 

We would like to roll out a FLEX fare as a pilot for six months once fareboxes are installed and 

products are available. This will identify customer use of service while including fare payment.  

 

Next Steps 

• Determine best approach for integrating FLEX into our fare structure 

• Develop the education and marketing plan to support introduction of FLEX fares 

• Develop pilot testing strategy for additional FLEX service zones that come online.  

 

Copy: Chief Executive Officer 

Mobility Manager
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CDTA Fare Structure (for reference) 
 

Base (cash) fare - $1.50   $2.00 for BusPlus    $2.50 for STAR 

 

Basic Structure 

“Pay As You Go” smart card ride is $1.30 for first three rides (fixed route and BRT), fourth and 

up are free for the rest of the day. 

 

Smart card half fares is $0.65 for first three rides (fixed route and BRT), fourth and up are free 

for the rest of the day. 

 

“Frequent Rider” smart card monthly pass is valid for 31 days from the first day of use.  Half 

fare cost for frequent rider option will be $32.50. 

 

 

STAR 

All STAR customers are required to obtain a picture ID smart card. Navigator payments will be 

offered through the Trapeze scheduling system at a later date.   

 

Northway Xpress 

Stored rides are $4, $5, and $7 for zones 1-3 (respectively) 

NX Frequent Rider product is $110, $125, and $170 for zones 1-3 (respectively) 

 

FLEX On Demand 

$3 per ride within an individual zone * 

10-trip product for $25.00 * 

 

Mobile ticket fare pricing is the same as smart card fares. 

 

Policies 

CDTA half fare identification (smart card) must be used to purchase or use half fare products. 

CDTA issued identification (smart card) used for STAR service.  

 

Fees 

Lost/Damaged card - $2 

 

* Indicates pilot pricing 


