
  

  1  

  

 

CDTA COMMITTEE AGENDA 
Strategic and Operational Planning Committee 

Thursday, March 25, 2021 | 12:00 PM | Microsoft Teams Meeting  
 

 

Committee Item         Responsibility 

 

Call to Order          Mike Criscione 

 

Ascertain Quorum         Mike Criscione 

 

Agenda Approval         Mike Criscione 

 

Approve Minutes of Thursday, February 18, 2021     Mike Criscione  

 

Consent Agenda Items 

• Approve FY2022 Budget  Mike Collins 

  

Administrative Discussion Items    

• Electric Bus Pilot  Chris Desany 

   

Next Meeting: Thursday, April 22, 2021 at 12:00pm via Microsoft Teams and 110 Watervliet Ave. 

  

Adjourn 
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Capital District Transportation Authority  
Strategic and Operational Planning Committee 

Meeting Minutes – February 18, 2021 at 12:00pm; via Microsoft Teams and 110 Watervliet Ave. 

 

In Attendance: via MT- Jayme Lahut, Mark Schaeffer; at 110 – Mike Criscione, Pat Lance, Carm 

Basile, Amanda Avery, Lance Zarcone, Jon Scherzer, Jaime Watson, Vanessa Salamy; via MT – 

Chris Desany, Ross Farrell, Sarah Matrose, Thomas Guggisberg, David Williams, Sarah Matrose 

 

Meeting Purpose 

Regular monthly meeting of the Strategic and Operational Planning.  Committee Chair Mike 

Criscione noted that a quorum was present. Minutes from the January 21, 2021 meeting were 

reviewed and approved. 

 

Consent Agenda Items 

Approve Route 50/Geyser Road Improvements - 

• In 2020, the City of Saratoga Springs made upgrades to the intersection of New York State 

Route 50 and Geyser Road. The $4M project included the construction of an adjoining trail, 

traffic signal, and pedestrian accommodations. In cooperation with the City, we found that it 

would be advantageous for the City to procure a contractor for the Geyser Road projects and 

have that contractor complete CDTA station work.  

• The City agreed to bid and complete CDTA station work as designed. Work items would be 

managed and built by the winning bidder, and those costs would be reimbursed to the City 

upon completion.  The City held an invitation for bids, and William J Keller & Sons 

Construction was awarded the contract. 

• A sole source contract to the City of Saratoga Springs for the transit improvements at the 

intersection of Route 50 and Geyser Road with a value not to exceed $100,000 will be 

recommended to the board for approval. 

Administrative Discussion Items 

FY2022 Budget Preparation Update - 

• We continue to develop the FY2022 operating budget which was provided to the Committee. 

Current MRT is $2.7 million over budget and customer revenue is $11.6M under budget. 

Next year we are projecting a $20 million decrease in customer revenue, STOA, and RRS 

receipts (combined). 

• We have not used our federal assistance this year which we can carry over to next year, and 

we will receive $28.4 million from another round of federal stimulus funds. We are 

budgeting wages to be flat. This will be accomplished by keeping service relatively level. We 

are budgeting a 3% increase for health care and an 8% increase in worker’s compensation. 

We are providing for a modest increase in the professional services and maintenance services 

lines.  Another increase is in the insurance line. Although fairly level for the past several 

years, the insurance market has been quite volatile this year. 

• Our working budget currently shows a $5.2 million deficit.  Options to close the gap include 

using federal assistance that we did not use yet, and we are taking another look at expenses.  

We expect to present a balanced budget at the March meeting. 

Next Meeting 

Thursday, March 25, 2021 at 12:00pm via Microsoft Teams and at 110 Watervliet Ave.
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Memorandum 

March 25, 2021 

To:  Chairman, Strategic & Operational Planning Committee 

  Members, Strategic & Operational Planning Committee 

 

From:  Mike Collins, Vice President of Finance & Administration 

 

Subject: FY2022 Operating and Capital Budget Recommendations  

 

Summary 

After many meetings and lots of committee input, the budget plan is ready for final review and 

adoption.  I have attached a draft of the FY2022 operating and capital plans. As we work our 

way through the uncertainty of COVID-19, the impacts of the virus continue to present 

challenges. We have provided appropriate resources to safeguard employees and customers; and 

we have been aided by stimulus funds provided by the federal government.  

The proposed operating plan is balanced at $101 million with modest growth at 3.4%.  The five-

year capital plan provides a vision of potential projects and opportunities. The first year of the 

capital plan is funded at $93.4 million with most of it supported by the Washington/Western 

BRT Small Starts Grant.  

Revenue 

We will have significant revenue challenges in FY2022 as we expect customer and rail station to 

be down significantly. We are also unsure of the level of state funding we will receive through 

the Operating Assistance program (STOA).  These concerns have been discussed and our 

expectation is that although these may improve, we do not know when, and by how much. We 

will use federal stimulus funds to fund the anticipated shortfall. This is a key point – the stimulus 

funds are stop gap measures intended to get us through the next three years; they are not 

additional funds or new fund sources. 

Receipts from the Mortgage Recording Tax (MRT) have been outstanding, and the local real 

estate market is extremely strong. However, it is prudent to expect a slowdown in the market, 

and we are budgeting modestly for MRT receipts. 

We are budgeting $7.3 million from the Federal 5307 program. As a reminder, this is capital 

money that we are “flexing” to operations. At the present time, we are budgeting STOA based on 

a $4 million reduction in the Governor’s Executive Budget Request. As the Senate and Assembly 

introduce spending proposals, we will monitor the state budget proposals. Should there be a 

change in STOA levels, we will revise the budget accordingly.  

Expenses 

More than 70% of our expenses are related to wages and benefits. The wage line is tied to the 

amount of service we operate. There are no major expansions planned but we expect to build 

back a stronger network of service as we rebound from the pandemic. We will continue to 

expand FLEX and identify new partners for our Universal Access program.  We are also 

negotiating a new collective bargaining agreement with our union that expires this June.  The 

agreement covers wages, benefits, and a variety of work rules.   
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We are expecting an 8% increase in Worker’s Compensation due to Scheduled Loss of Use 

Awards along with higher weekly benefits as promulgated by the Workers’ Compensation 

Board.  We do not control these benefit costs.   

We are including increases for Professional and Maintenance Service. This will cover upgrades 

to telecommunications and information technology contracts. We are also modifying our General 

Insurance line because of significant increases to our commercial insurance lines this past year.  

Capital Plan 

The first year of our five-year Capital Plan focuses on development of the Washington/Western 

BRT Line. The plan includes $11.5 million for 12 Gillig buses; 6 STAR buses; 6 Flex vehicles 

and 2 NX coach buses. It also includes funds for two lease payments, one of which will be paid 

off by the end of the year.  Most of these bus purchases are funded through the New York State 

Capital Program.  

The capital plan contains facility projects, like lift replacements; bus washers; LED light 

replacements and street amenities. It also includes an E-Scooter pilot program.  

The five-year capital plan must be submitted to the state every year. Keep in mind that in years 

two through five, not all projects will be funded. Nevertheless, these potential projects include 

innovative concepts and initiatives and provides a broad road map for the future.      

Recommendation 

We recommend that the committee advance the budget to the full board for approval. The 

FY2022 Operating Plan totals $100,992,742 and the Five-Year Capital Plan totals $377,652,824.  

Copy: Chief Executive Officer 

 Senior Staff 

 Director of Finance 
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