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CDTA COMMITTEE AGENDA 
Strategic and Operational Planning Committee 

Thursday, February 17, 2022 | 12PM | Microsoft Teams & 110 Watervliet Ave 
 

 

Committee Item         Responsibility 

 

Call to Order          Mike Criscione 

 

Approve Minutes of Thursday, January 20, 2022     Mike Criscione  

 

 

Administrative Discussion Items    

• FY2023 Budget Planning Update  Mike Collins 

• Bus Lane Feasibility Study Update  Brent Irving 

 

 

Next Meeting: March 24, 2022 at 12:00pm via Microsoft Teams and 110 Watervliet Ave. 

  

Adjourn Mike Criscione 

 

 

*Additional materials will be attached separately or provided prior to the meeting
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Capital District Transportation Authority  
Strategic and Operational Planning Committee 

Meeting Minutes – January 20, 2022 at 12:00pm; via Microsoft Teams and 110 Watervliet Ave. 

 

In Attendance: Georgie Nugent, Peter Wohl, Mark Schaeffer, Jayme Lahut, Mike Criscione, Pat Lance; 

Carm Basile, Amanda Avery, Mike Collins, Chris Desany, Lance Zarcone, Thomas Guggisberg, Jaime 

Kazlo, Phil Parella, Vanessa Salamy, Jon Scherzer, Gary Guy, Allie Schreffler, Ross Farrell, Jeremy 

Smith, Kelli Schreivogl, Sarah Matrose, Dave Williams 

 

Meeting Purpose 

Regular monthly meeting of the Strategic and Operational Planning Committee.  Committee Chair Mike 

Criscione noted that a quorum was present. Minutes from the December 16, 2021 meeting were reviewed 

and approved. 

 
Administrative Discussion Items 

FY2023 Budget Planning Update -  

• Mike Collins provided an update on the FY2023 budget process. We expect to finish the 

current year in a good position. Revenue is outperforming expectations and will permit us 

to increase projections for FY2023, specifically for MRT, customer, and rail station 

revenue. We are also incorporating American Recovery Plan funding into next year’s 

budget. 

 

• The Governor just released her Executive Budget that indicates a 13% increase in state 

operating assistance. It also includes some funding for a potential expansion into 

Montgomery County.   

 

• We are keeping expenses in check this year as most expense lines are performing below 

projections. We are currently 1.5% under budget for the year.    

 

• Overall, our budget planning is coming along, and we will fine tune the preliminary 

budget for our February and March committee meetings.   

 

BRT Set-Aside Review -  

• CDTC is the local Metropolitan Planning Organization (MPO) responsible making 

decisions about Federal transportation funding through the Transportation Improvement 

Program (TIP). 

 

• Part of the TIP is the “BRT Set-Aside” whose purpose is for funding planning, concept 

design, and preliminary engineering of BRT-related projects. These funds are also used 

as local match for larger grant opportunities. 

 

 



 

3 

• $162M in capital grant funds have been awarded over the last several years which was 

allocated to buses, garage expansions, BRT shelters & amenities, street/intersection 

reconstruction, new/upgraded traffic signals, new/replaced sidewalks, and other 

pedestrian infrastructure. 

 

• We plan to continue supporting this important program with the progression of mobility 

hubs, Red Line Upgrades, and new BRT lines. 

 

• Another TIP line item known as the Multimodal Set-Aside assists us in implementing 

microtransit, bikeshare, vanpool, carshare, and scooter programs 

 

Next Meeting 
Thursday, February 17, 2022, at 12:00pm via Microsoft Teams and at 110 Watervliet Ave. 
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Memorandum 
 

February 17, 2022 

 

To:  Strategic and Operational Planning Committee 

 

From:  Mike Collins, VP of Finance & Administration 

 

Subject: Fiscal Year 2023 Budget Update 

 

 

Background: 

The FY2023 budget development continues, and I am providing the committee with an update 

and want to highlight some of the changes we are recommending as we move forward. The 

composite budget is attached. 

 

We are currently in a very good budget position and expect to finish the current fiscal year ahead 

of projections. Our revenue is strong, and our expenses, are under budget.  

 

Budget Revenue  

We are recommending an increase to Mortgage Recording Tax (MRT) projections by $1.3 

million based on the year we are having and the continued strength of the real estate market. At 

some point, this will slow, and we will need to adjust projections, but we think this projection is 

valid. Customer revenue is outperforming budget expectations as we continue to see increasing 

ridership numbers. We recommend a $6.1 million increase to this line. Amtrak rail traffic has 

significantly picked up at the Rensselaer Rail Station and we recommend increasing that line by 

$1 million. Remember, all of these lines were forecasted during the middle (or worst) of the 

pandemic; our information is better now, and we are confident in these projections. 

 

We increased State Operating Assistance (STOA) by $7.6 million because of the Governor’s 

executive budget, which included additional STOA for Montgomery County.  Although this is a 

good start, we continue our advocacy efforts with elected and state officials to provide the same 

STOA increases that downstate non-MTA properties are projected to receive. If we are 

successful, we will need to bump STOA levels accordingly.  

 

Budget Expenses 

We are budgeting for a $3.2 million wage increase, most of this accommodate expansion of our 

service into Montgomery County. Other benefit increases include health care, workers’ 

compensation insurance and a pension increase for additional headcounts. Purchased 

Transportation is increasing for two reasons; there was a significant increase to hourly rates for 

vendors to perform outsourced service and additional services needed for Montgomery County.  

 

Summary 

We continue to have internal discussions to develop the best possible budget and will provide a 

additional drafts and recommendations to the committee, much of this hinges on the state budget 

and further revisions to our operating plans and headcount requirements.  

 

Copy: Chief Executive Officer 

 Director of Finance 



 

5 

Capital District Transportation Authority    

FY2023 Draft Operating Budget    

February 9, 2022    

    Budget to        

Revenue FY2022 Budget  FY2023 % change    

Item Budget Change Budget      

          

Mortgage Tax $11,250,000 $1,300,000  $12,550,000 11.6%    

Customer Revenue $8,469,000 $6,100,000  $14,569,000 72.0%    

Advertising  $1,292,500 $100,000  $1,392,500 7.7%    

RRS and Facilities Income $912,908 $1,000,000  $1,912,908 109.5%    

Other $108,500 $50,000  $158,500 46.1%    

          

Federal Assistance $35,773,269 ($3,998,150) $31,775,119 -11.2%    

State Operating Assistance $41,108,000 $7,629,600  $48,737,600 18.6%    

State Operating Assistance - NX $400,000 $0  $400,000 0.0%    

County Assistance $1,917,000 $0  $1,917,000 0.0%    

Grants  $2,978,715 ($1,172,929) $1,805,786 -39.4%    

          

Total Revenue $104,209,892 $11,008,521  $115,218,413 10.6%    

          

    Budget to        

Expense FY2022 Budget  FY2023 % change    

Item Budget Change Budget      

          

Wages $52,645,356 $3,201,197  $55,846,553 6.1%    

FICA $3,722,434 $240,421  $3,962,855 6.5%    

Health Benefits $10,970,892 $1,257,123  $12,228,015 11.5%    

Workers' Comp $2,848,725 $183,991  $3,032,716 6.5%    

Other Benefits $4,449,931 $487,408  $4,937,339 11.0%    

Professional Services $4,189,745 $470,000  $4,659,745 11.2%    

Materials and Supplies $1,836,346 $210,236  $2,046,582 11.4%    

Miscellaneous $736,853 $0  $736,853 0.0%    

Maintenance Services $3,115,258 $250,000  $3,365,258 8.0%    

Purchased Transportation $6,665,359 $3,070,313  $9,735,672 46.1%    

Utilities $1,031,220 $0  $1,031,220 0.0%    

Fuel $5,411,270 $714,639  $6,125,909 13.2%    

Parts Tires Oil $5,243,775 $875,000  $6,118,775 16.7%    

General Insurance $963,853 $48,193  $1,012,046 5.0%    

Claims $378,875 $0  $378,875 0.0%    

          

Total Expenses $104,209,892  $11,008,521  $115,218,413  10.6%    

          

Revenue over Expense $0  $0  $0       
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