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CDTA COMMITTEE AGENDA 
Performance Monitoring/Audit Committee 

Wednesday, March 18, 2020 | 12:00 pm | 110 Watervliet Avenue, Albany 
 

 

Committee Item Responsibility          
 
Call to Order Denise Figueroa 
 

Ascertain Quorum Denise Figueroa 
 

Agenda Approval Denise Figueroa 

 

Approve Minutes of Wednesday, February 19, 2020 Denise Figueroa   

 

Consent Agenda Items    

• Approve Harriman & Downtown Campus Contract    Stacy Sansky  

• Approve River BRT Phase III Contract                 Stacy Sansky 

• Approve Smart Card Purchase      Stacy Sansky  

• Approve Procurement Manual Revisions     Stacy Sansky 

• Approve Transfer of Bikeshare Contract      Jonathan Scherzer 

 

Audit Committee 

• No items scheduled 

 

Investment Committee    

• No items scheduled 
 

Administrative Discussion Items   

• Monthly Management Report* Mike Collins 

• Monthly Non-Financial Report  Chris Desany 

  

Executive Session 

• No items scheduled   
 

Next Meeting Date: Wednesday, April 22, 2020 at noon at 110 Watervliet Ave., Albany 

 

Adjourn Denise Figueroa 

  

* Indicates Material (Or Additional Material) Will Be Provided at Meeting
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Capital District Transportation Authority  
Performance Monitoring/Audit Committee 

Meeting Minutes – February 19, 2020 at 12:00 pm; 110 Watervliet Avenue, Albany 

 

In Attendance:  Denise Figueroa, Jayme Lahut, Carm Basile, Amanda Avery, Mike Collins, Lance 

Zarcone, Phil Parella, Thomas Guggisberg, Jaime Watson, Stacy Sansky, Jeremy Smith, Ethan Warren, 

Jon Scherzer, Vanessa Salamy 

 

Meeting Purpose   

Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a 

quorum was present. Minutes from the January 22, 2020 meeting were reviewed and approved. 

 

Consent Agenda Items 

 

Approve Contract for Fareboxes 

• We need new fare boxes as we get ready for River BRT service and our contract with SPX 

Genfare expired in 2018. There is no other vendor that can supply this product. Staff is 

recommending a sole source contract for the purchase of fareboxes to SPX.  

 

• Approving a contract for the purchase of 27 fareboxes to SPX Corporation of Elk Grove Village, 

Illinois for an amount not to exceed $331,207 will be recommended to the Board for approval. 

 

Approve Contract for Fuel 

• Staff monitors fuel markets for future price opportunities.  Recently, the market price dropped 

making it attractive to lock in a long-term fuel price. Our supplier is Mirabito, Inc. We currently 

pay $2.30 per gallon and our new contract on June 1, 2020 will see us paying $2.06 per gallon. A 

few weeks ago, the future market price dropped to $1.97 per gallon, which is when we locked in.  

This price is effective for 1 year starting in June 2021. 

 

• A one-year contract to Mirabito Energy Products of Binghamton, NY for Ultra -Low Sulfur 

Diesel at $1.97 per gallon and Ultra-Low Sulfur Kerosene during winter months at $2.28 per 

gallon starting in June 2021.  The expected contract value is $4.2 million and will be 

recommended to the Board for approval. 

  

Approve Contract for Wellness Center Construction 

• We are partnering with CDPHP to operate a Wellness Center for our employees.  As part of this 

partnership, we will construct the Center at 110 Watervliet Avenue.  

 

• The Center will provide wellness opportunities for our employees, including onsite physicals, 

drug and alcohol testing services. An invitation for bid was issued to convert the training room 

into a Wellness Center. AOW Associates was the low bid at $119,699, which staff recommend. 

 

• A construction contract to AOW Associates, Inc. of Albany for an amount not to exceed 

$143,699, which includes a 20% contingency will be recommended to the Board for approval. 

 

Approve Contract for Radio Communications Maintenance  

• We need a new maintenance contract to maintain equipment for our voice and data equipment, 

and equipment at our tower locations. The contract also provides a one-time fee to decommission 

obsolete equipment at the tower locations.  
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• Wells Communication provides maintenance and service on our radio equipment.  A sole source 

agreement allows them to provide maintenance and oversight of our communications systems and 

equipment. 

 

• A one-year contract with four optional renewal years to Wells Communications of Troy not to 

exceed $164,600 will be recommended to the Board for approval. 

 

Approve Acceptance of State Funding 

• The state requires a board resolution to execute a grant agreement with NYSDOT to accept $5.4 

million.  These funds are used primarily for bus purchases. 

 

• Acceptance of state funding from NYSDOT in the amount of $5.4 million will be recommended 

to the Board for approval. 

 

Audit Committee Items 

• No items scheduled 

 

Investment Committee Items 

• No items scheduled 

 

Administrative Discussion Items 

 

Risk Management and Worker’s Compensation Quarterly Report 

• Amanda Avery provided a quarterly review on the adequacy of the Risk Management and 

Workers’ Compensation Self-Insurance Account. 

 

• The Committee determined that both accounts are adequate at this time. 

 

Monthly Management Report 

• Mike Collins gave the Monthly Management Report for January. We continue to be in a solid 

financial position through January.  Year-to-date MRT receipts remains strong at $825,000 over 

budget; Customer Fares are more than 3% ahead of budget for the year;  

 

• Total Revenue is up 3% for the year and expenses are down 1.2%.   

 

• We made an administrative adjustment to our wage and health care lines.  Since year-to-date 

wages are 3% over budget and health care is 10% under budget, we moved $650k from the health 

care line to the wage line.  The overall budget is not affected by this adjustment.  

   

Monthly Non-Financial (performance) Report 

• Lance Zarcone gave the Monthly Non-Financial Report for January. Total ridership for the month 

is up 6%; down 1% for the year; Preventable accidents are at 13 and Non-preventable accidents at 

39; On-time performance was at 71%.  STAR ridership was up 10% for the month and 9% for the 

year; STAR reservation calls were at 13,410.   

 

Executive Session 

• No items scheduled 

 

Next Meeting 

 

Wednesday, March 19, 2020 at 12:00pm at 110 Watervliet Avenue, Albany 
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for Harriman West and downtown campus station construction to New 

Castle Paving, LLC of Troy, New York. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: March 18, 2020 

Board Action Date:  March 25, 2020 

 

Background: 

The addition of new SUNY programs and facilities requires the need for increased bus service 

which is in line with the Washington Western Bus Rapid Transit (WWBRT) plan. 

 

Purpose: 

To complete site work and installation of two stops of the future WWBRT. The projects involve 

the construction of new roadways, traffic signals, concrete sidewalks, electrical infrastructure 

and landscaping.   

 

Summary of Proposal: 

An Invitation for Bids (IFB) was issued outlining the construction of new roadways, traffic 

signals and other site work. Fifty-two vendors downloaded the IFB, of which eight were actual 

prime contractors with the capabilities to perform the work and two of these vendors submitted 

bids.  New Castle Paving, LLC of Troy, New York had the lowest responsive and responsible 

bid. 

 

Staff recommends a contract be awarded to New Castle Paving, LLC of Troy, NY for Harriman 

West and downtown campus station construction for an amount not to exceed $4,603,716 which 

includes a 20% contingency. Staff has checked references for New Castle which have been 

positive.  Upon Board approval a contract will be executed immediately with substantial 

completion scheduled for November 2020. 

 

Financial Summary and Source of Funds: 

Base Bid:   $3,836,430 

Contingency (20%) $767,286 

Total:   $4,603,716 

 

This contract will be funded through the FY2020 Capital Plan (BRT Set-aside and 

Transportation Alternatives Program). 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Jeremy Smith, Director of Facilities 
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Memorandum 
 

March 18, 2020     

 

To:  Performance Monitoring & Audit Committee 

 

From:  Christopher Desany, Vice President of Planning & Infrastructure        

 

Subject: Harriman West and Downtown Albany Station Construction 

 

Overview 

As was the case with red and blue BRT lines, we design and build different elements in phases as 

funding becomes available. We are following the same approach with the WWBRT. With the 

addition of the ETEC building adjacent to the main SUNY campus, and the new engineering 

school on the downtown campus, the need for bus service in those areas has increased. To 

accommodate the transportation needs of the expansions we are building new stations at these 

locations. These projects are being funded in part by the Transportation Alternatives Program 

and the BRT set-aside. 

 

An invitation for bids was released to complete site work for the installation of two stops of the 

future WWBRT. The projects involve the construction of new roadways, traffic signals, concrete 

sidewalks, electrical infrastructure and landscaping.  The specification was downloaded 52 times, 

with eight firms considered viable based on the firm makeup.   

 

Justification  

We received two bids, the lowest of which came from New Castle Paving LLC in an amount of 

$3,836,430.  Our engineer reviewed the bids to check for accuracy and large discrepancies. New 

Castle Paving’s bid had a less than 10% variance from our engineer’s estimate and we found it to 

be accurate and reasonable. New Castle Paving LLC is a large site/civil contractor in Upstate 

New York. All references were checked and found to be satisfactory. 

 

Recommendation 

I am recommending awarding a contract for constructing Harriman West and downtown campus 

stations to New Castle Paving, LLC. of Troy, NY for $3,836,430 plus a 20% contingency for a 

total amount of $4,603,716. 

 

 

Copy: Chief Executive Officer 

 Director of Procurement 

Director of Facilities 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__X  Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X_  One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$4,603,716 (NTE)_______________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  _X_ __ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

_X_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_8____ or     Advertised 

Number of Proposals/Bids Received   #_2_____ 

 

Attach Summary of Bids/Proposals 

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ____0______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a D/MWBE?    Yes No 

Number of D/MWBE Subcontractors None  

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: New Castle Paving, LLC______________________ 

          1 Madison Street Suite 100_____________________ 

          Troy, NY 12180___________________ _________ 

8.   SOURCE OF FUNDS: _FY2020 Capital Plan (BRT Set-a-Side & Transportation Alternatives Program)________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   _March 10, 2020_ _ _________   
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BID SUMMARY   3/3/20 

CDTA-FAC 164-2000 CDTA Harriman West & Downtown Campus Improvements 1:00PM 

   

      Bidder Item Total 

   

New Castle Paving, LLC   

Dale Swartwout   

1 Madison Street, Suite 100   

Troy, NY 12180 Total Base Bid $3,836,430.56 

518.275.0226   

dswartwout@newcastlepaving.com    

      

   

Reale Construction Company, Inc.   

Peter Reale   

PO Box 231   

Ticonderoga, NY 12883   

518.585.6782   

realep@realeconstruction.com  

Total Base Bid $4,042,000.00 

      

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,   
hereby certify that the above is a true, complete and accurate record of the bids received by the   
Capital District Transportation Authority for the Authority's project CDTA-FAC 164-2000, which bids   
were opened the 3rd Day of March 2020   

    

  Carm Basile 

   

mailto:dswartwout@newcastlepaving.com
mailto:realep@realeconstruction.com
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for River Corridor Phase III Bus Rapid Transit (BRT) construction to 

Callanan Industries, Inc of Albany, New York.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: March 18, 2020 

Board Action Date:  March 25, 2020 

 

Background: 

The River Corridor Bus Rapid Transit (“The Blue Line”) is advancing per previous plans. In 2015, 

awarded funds allowed CDTA to begin initial station construction in advance of Small Starts, and 

a number of projects have been completed as the result of previous Board Action.  

 

Purpose: 

Phase II construction of the next set of stations is set for completion in June, and to allow the 

project to continue to move forward, a contract for Phase III is required. Phase III will continue 

station work that was begun in Phase II. 

 

Summary of Proposal: 

An Invitation for Bids (IFB) was issued outlining the station and signal work required. Thirty-three 

vendors downloaded the IFB, of which six were actual prime contractors with the capabilities to 

perform the work and two of these vendors submitted bids.  The bid list was polled to determine 

why there were not more bids.  Several reasons were provided and are in the attached memo of 

support.  Staff is satisfied that the specifications were not too restrictive or unclear and that it did 

not hinder interest or competition. 

 

Staff recommends a contract be awarded to Callanan Industries, Inc of Albany, NY for Phase III 

River Corridor BRT construction for an amount not to exceed $3,101,691 which includes a 20% 

contingency. Callanan will utilize three MWBE firms as subcontractors for up to 14% of the work.  

Callanan is the vendor completing Phase II of the River BRT construction.  Upon Board approval a 

contract will be executed immediately with completion scheduled for October 2020. 

 

Financial Summary and Source of Funds: 

Base Bid:   $2,353,986 

Alternate #1:  $230,756 (for demolition and site work to create a Park and Ride) 

Contingency (20%) $516,949 

Total:   $3,101,691 

 

This contract will be funded by the FY2020 Capital Plan (Small Starts Grant Award). 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Jeremy Smith, Director of Facilities 
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Memorandum 

 

March 18, 2020     

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning & Infrastructure        

 

Subject: River BRT Phase III Construction 

 

Overview 

Over the past several years CDTA has been working on completing final design details, 

procuring funding, and constructing the River Corridor Bus Rapid Transit (BRT) line. In 2015, 

awarded funds allowed CDTA to begin initial station construction in advance of Small Starts. 

This work included installing pedestrian signals and lighting, expanded sidewalks, countdown 

timers, curb extensions, crosswalks, ADA-compliant curb ramps, and traffic signal 

improvements. This preliminary step (Phase I) of the project was successfully completed in the 

summer of 2018. Construction of the next set of stations (Phase II) is progress and is scheduled 

to be completed in June. After finalizing the design of all but one remaining location (Phase III), 

we have since released an invitation for bid to continue the associated station and signal work.  

The bid specifications included a base bid and two alternates.  Alternate one included the 

demolition and site work at 550 Broadway in Menands to create a park & ride.  Alternate two 

was to provide CIVIQ displays at several locations. 

 

Thirty-three contractors downloaded the requirements, and two bids were received. Of the firms, 

only six were considered viable prime contractors (based on firm makeup). Those firms were 

contacted and polled as to why they did not submit. We received responses that ranged from 

inability to be competitive, work backlog (current construction season), and inability to find a 

partner to handle work outside of the prime contractor’s specialization. 

 

Justification:  

Our engineer carefully reviewed the bids to check for accuracy and large discrepancies. The low 

bid came from Callanan Industries and had a less than 10% variance from our engineer’s estimate. 

We found Callanan’s bid to be accurate and reasonable. Callanan Industries is one of the largest 

site/civil contractors in Upstate New York. We have had success working with them on several 

large projects including Red Line BRT, River BRT, and the Lark and Washington Avenue project. 

Current work is on time, on budget, and we have been very satisfied with their performance. 

 

Recommendation 

I am recommending awarding a contract for River BRT Phase III construction to Callanan 

Industries, Inc. of Albany, NY for a base amount of $2,353,986.39 plus alternate one at 

$230,756.00 and a 20% contingency for a total contract amount of $3,101,690.87. 

 

Copy: Chief Executive Officer 

 Director of Procurement 

Director of Facilities
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__X  Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X_  One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

  

3.   CONTRACT VALUE: 

 _$3,101,691 (NTE)_______________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  _X_ __ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

_X_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_6____ or     Advertised 

Number of Proposals/Bids Received   #_2_____ 

 

Attach Summary of Bids/Proposals 

8. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ____0______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a D/MWBE?    Yes No 

Number of D/MWBE Subcontractors La Corte Companies (WBE)  

Flooring Environment (WBE) 

RBM Guardian Fire Protection (WBE)___  

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Callanan Industries, Inc.______________________ 

          PO Box 15097________________________________ 

          Albany, NY 12212___________________ _________ 

8.   SOURCE OF FUNDS: _FY2020 Capital Plan (River Small Starts Grant)_____________________________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   _March 10, 2020_ _ _________  
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BID SUMMARY   3/5/20 
CDTA-FAC 165-2000 River Corridor Bus Rapid Transit (BRT) Station & Traffic Signal Improvements-Phase 3 
Construction 1:00PM 

   

      Bidder Item Total 

   

Callanan Industries, Inc.   

Michael Mastropietro   

PO Box 15097   

Albany, NY 12212 Total Base Bid $2,657,852.39 

518.374.2222   

estimating!callananan.com    

      

   

New Castle Paving, LLC   

Dale Swartwout   

1 Madison Street Suite 100   

Troy, New York, 12180   

518.375.0226   

dswartwout@newcastlepaving.com  

Total Base Bid $6,166,812.31 

      

I, Carm Basile, Chief Executive Officer of the Capital District Transportation Authority,   
hereby certify that the above is a true, complete and accurate record of the bids received by the   
Capital District Transportation Authority for the Authority's project CDTA-FAC 165-2000, which bids   
were opened the 5th Day of March 2020   

    

  Carm Basile 

mailto:dswartwout@newcastlepaving.com
mailto:dswartwout@newcastlepaving.com
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for smart card fare media to SPX-Genfare of Elk Grove, Illinois. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: March 18, 2020 

Board Action Date:  March 25, 2020 

 

Background: 

Smart cards are used for the new fare collection system. 

 

Purpose: 

We need to purchase additional Navigator Smart cards to replenish the Navigator card inventory. 

 

Summary of Proposal: 

In 2013 CDTA competitively procured a new fare collection system (NFCS) and awarded that 

contract to SPX-Genfare.  One of the features of the NFCS is the use of contactless smart cards 

for payment. The smart cards are a mix of full and half fare cards as well as limited use.   

 

In order to ensure compatibility and integration with our NFCS, staff is recommending that a 

sole source contract be awarded to SPX-Genfare of Elk Grove, Illinois for an amount not to 

exceed $84,200.  Staff has reviewed the pricing and found it to be fair and reasonable when 

compared to previous purchases of the same product. 

 

Financial Summary and Source of Funds: 

This $84,200 contract will be funded in the FY2021 Operating Budget. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Thomas Guggisberg, Director of Information Technology 
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Memorandum 

 

March 18, 2020     

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning & Infrastructure        

 

Subject: Purchase of Navigator Smart Card Media  

 

Overview 

In 2013, CDTA competitively procured and awarded a contract to SPX-Genfare for a new fare 

collection system. The scope of the project included a number of innovative features for 

customers and improvements to back office systems including contactless smart card payments.  

Since rolling out the new system on January 12, 2017, CDTA has distributed over 100,000 

Navigator cards. The purchase of additional smart cards is needed to replenish our original 

inventory and prepare for new universal access agreements.   

 

Justification:  

Since these smart cards must be compatible and integrated with our existing fare collection system, 

we are recommending a sole source award. This recommendation is based on a number of 

important considerations:  

 

• SPX-Genfare is our incumbent service provider and has extensive knowledge of our 

system infrastructure, and is currently responsible for integration, maintenance, and 

support. 

• SPX-Genfare has a unique knowledge of our configuration profiles.  

• Pricing is fair and reasonable, as it is based on previous purchases of the same items.   

 

Recommendation 

I am requesting approval to purchase smart card fare media (a combination of full fare, half fare, 

and limited use) from SPX-Genfare of Elk Grove Village, Illinois for an amount of $84,200.    

 

Copy: Chief Executive Officer 

 Director of Procurement 

Director of Information Technology
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ X___ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X_ _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$84,200 fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   _X___ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __X__ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_1____ or     Advertised 

Number of Proposals/Bids Received   #_1______ 

 

Attach Summary of Bids/Proposals 

9. Disadvantaged Business Enterprise (DBE) involvement 

Are there known DBEs that provide this good or service? Yes No 

Number of DBEs bidding/proposing   __________ 

DBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a DBE?    Yes No 

Number of DBE Subcontractors    ____0______ 

DBE Subcontractor Name and Certification Type: _________________________________________________________  

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: SPX Corporation________________________________ 

          800 Arthur Ave___________________________ 

          Elk Grove, IL 60007_________________ _________ 

8.   SOURCE OF FUNDS: _FY2021 Operating Budget_______ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __March 12, 2020 _ _________  
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Review and approval of revised CDTA Procurement Manual  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: March 18, 2020 

Board Action Date:  March 25, 2020 

 

Background: 

The New York Public Authorities Law section 2879 requires that public authorities annually 

review their procurement guidelines.  

 

Purpose: 

Staff reviews the procurement manual annually to ensure it still meets CDTA’s needs.  

 

Summary of Proposal: 

The Procurement Manual is utilized by Authority staff, subsidiary employees, sub-grantees and 

contractors in procuring goods and services necessary to advance the CDTA mission.   

 

The Procurement Manual was provided to members of staff including General Counsel, Internal 

Audit and Finance for feedback on proposed changes.   The attached memo outlines the proposed 

changes to the Procurement Manual. 

 

Financial Summary and Source of Funds: 

No impact 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Stacy Sansky, Director of Procurement 

 

 

 

 

**Manual Attached Separately  
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Memorandum 

 

March 18, 2020 

 

To:  Performance Monitoring/Audit Committee 

 

From:  Stacy Sansky, Director of Procurement 

 

Subject: Procurement Manual Updates 

 

 

Overview: 

The Procurement Manual provides a blueprint to staff, vendors and the Board for how goods and 

services are procured at CDTA. The intention of the manual is to provide easy to understand 

guidance that conforms to CDTA, FTA and New York State procurement regulations. 

 

It is reviewed annually to ensure compliances with state and federal regulations as well as to 

review procedures for conformance with common business practice. 

 

Background: 

In most years the Procurement Manual requires minor changes to reflect changes in titles and 

other immaterial items.  The last substantive update to the manual was made in May of 2018 to 

reflect language required by FTA in preparation for the Triennial Review.  There have only been 

a few minor changes to approval thresholds in the past five years and no major review and 

revision of them for over 15 years. 

 

In order for current approval thresholds to better reflect the ever-increasing cost of goods and 

services procured staff has worked collaboratively on recommendations for new procurement 

approval thresholds that will allow for ordinary purchases to be made without additional layers 

of approval.  This will allow for more efficient purchasing practices as well as focus to be spent 

at all levels on extraordinary or unusual purchases. 

 

The below chart reflects the recommended changes to approval thresholds: 
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CDTA 

Current 

Threholds 

FTA 

Thresholds 

NYS 

Thresholds 

Recommended 

New 

Threshold 

Avg. # of 

Contracts no 

longer needing 

Board 

approval-per yr 

Micropurchase $3,500 $10,000 

$250,000 

$10,000 NA 

Mini Purchase $10,000   

$10,001-

$24,999 NA 

Requires Sealed Procurement 

(IFB/RFP)  $15,000 $250,000 $250,000 $25,000 NA 

Sealed Procurement Req Board 

Approval $100,000 NA NA $150,000 4 

Sole Source (over req. Board 

approval) $25,000 NA NA $50,000 3 

OGS Contract Approval (has req. 

Board approval) $100,000 NA NA eliminated 2 

Multi Year Service (has req 

Board approval) $50,000 NA NA eliminated 1 

 

Justification: 

 

• The FTA recently increased the micro-purchase thresholds to the recommended levels.  

Making these changes allows for more efficient purchase of many small items and 

reduced paperwork. 

• FTA and NYS do not require a sealed procurement (IFB or RFP) process until the project 

value is expected to be more than $250,000, which has gradually increased over the past 

ten years.  Increasing the CDTA requirement to $25,000 will balance the current cost of 

goods and services with the need for CDTA to keep “spending in check” by ensuring best 

price and/or value are still part of selection criteria for purchases. 

• Raising the requirement for Board approval of sealed procurements from $100,000 to 

$150,000 allows staff to move forward with smaller contracts in a timely manner and 

increase efficiency. 

• Very little can be purchased for $25,000. Raising the sole source contract approval to 

$50,000 is a more realistic number.  Staff will still vet these contracts for fair and 

reasonableness as well as report on them annually in the Procurement Report (provided in 

January). 

• NYS Office of General Services (NYS OGS) fully vets any contracts awarded through 

their own procurement process and provides purchasing access to public agencies and 

authorities to increase productivity, reduce time spent on procurement and provide 

economies of scale.  Staff will be able to more quickly make these purchases and use the 

program as intended. 

• Staff already includes all optional years in Agenda Action Items for Board approval as 

well as their value.  The multi-year service approval is a redundant requirement. 

 

Staff is recommending that these changes be incorporated into the procurement manual that will 

be distributed to all staff, as well as provision of any training required to ensure the changes are 

properly communicated and implemented.
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award bike-share services to Mobility Cloud, Inc. of New York, New York.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: March 18, 2020 

Board Action Date:  March 25, 2020 

 

Background: 

CDTA operates the very successful CDPHP Cycle! bike-share program. 

 

Purpose: 

A new company, Mobility Cloud, Inc. has purchased all assets from Social Bicycles (JUMP 

Bikes) and a contract is required with the new company for continued service. 

 

Summary of Proposal: 

In 2016 through a competitive procurement CDTA contracted with Social Bicycles for 

operational assistance and the purchase of bicycles.  Over the past four years ownership of Social 

Bicycles has changed and the assets of Social Bicycles has been sold to Mobility Cloud, Inc. In 

order for CDTA to have continued operational assistance and access to additional bicycles for 

the growing program a new contract is required. 

 

Staff recommends a sole source contract for the bike-share program for a term of five years be 

awarded to Mobility Cloud, Inc of New York City for an amount not to exceed $630,000 per 

year. Upon Board approval a contract will be executed immediately with the new agreement 

effective April 1, 2020. 

 

Financial Summary and Source of Funds: 

Not to exceed $3,150,000 over the five-year term. 

 

The first-year amount of $630,000 will be funded in the FY2021 Operating Budget. The same 

amount will be funded in the subsequent budget years. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Jonathan Scherzer, Director of Marketing
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Memorandum 

 

March 18, 2020 

 

To:  Chairwoman, Performance Monitoring/Audit Committee 

Members, Performance Monitoring/Audit Committee 

 

From:  Jonathan Scherzer, Director of Marketing 

 

Subject: Transition of Bike Share Vendor 

 

Background: 

Our regional bike share program provides the people who live and work here with a wider menu 

of mobility options. The project was born out of our work with the Capital Region Bike Share 

Task Force, which led to the creation of CDPHP Cycle! in summer 2017. The program has been 

very successful with more than 12,000 members and 100,000 trips taken in the first three seasons. 

We are looking to transition to a new vendor as the entity we do business with is selling its bicycle-

sharing assets. 

 

Justification: 

Social Bicycles of Brooklyn, New York was selected as the vendor to provide the equipment and 

support to manage our program in 2016. The bicycles are theft-resistant with proprietary 

construction and locking systems. In April 2018, Uber Technologies, Inc. purchased Social 

Bicycles, which operated as wholly-owned subsidiary under the name of JUMP for the past two 

years.  

 

A new company, Mobility Cloud Inc., is purchasing Social Bicycles’ assets. We want to enter into 

an agreement with Mobility Cloud to serve as our operational vendor for the program. We will 

formalize a termination agreement with JUMP/Social Bicycles as there is one year remaining on 

our original agreement. There are a variety of benefits to a relationship with Mobility Cloud. The 

new company is headed by a former Social Bicycles executive, who owns the proprietary 

specifications for bicycles, stations and infrastructure that match our current offerings. The new 

company will have the same operations team along with a reduced price per bike (lower our costs 

annually). 

 

Costs and Revenue Expectations 

Our current costs for the program are $630,000 which are based on flat rate fees per bike over the 

course of the year. This includes all equipment, bicycles and system integration. It also includes 

program planning, site selection, ongoing operations and maintenance support. Our employees 

will not be involved in the operation or maintenance, but we will remain involved in product 

development, marketing, advertising and pricing.  

 

Funding for this program comes from multiple sources, including membership and ridership 

revenues, corporate underwriting and Congestion Mitigation and Air Quality grant funding. We 

have also formed partnerships with the cities of Albany, Saratoga Springs, Schenectady and Troy, 

all of which agreed to continue supporting the program with annual stipends.  
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Recommendation: 

We recommend award of a single source contract to Mobility Cloud, Inc. of New York City. 

Mobility Cloud will begin providing operational assistance on April 1, 2020. The agreement will 

cover annual operations along with the purchase of additional bicycles, infrastructure and 

maintenance as needed.  

 

Copy: Chief Executive Officer 

 Mobility Manager 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__X  Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X_  One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$3,150,000 (NTE)_______________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  _X_ __ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __X__ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_1____ or     Advertised 

Number of Proposals/Bids Received   #_1_____ 

 

Attach Summary of Bids/Proposals 

10. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ____0______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a D/MWBE?    Yes No 

Number of D/MWBE Subcontractors   

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Mobility Cloud, Inc 

                                                  New York, NY ____ 

8.   SOURCE OF FUNDS: _FY2021 Operating Budget____________________________________________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   _March 10, 2020_ _ _________  
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