CDTA COMMITTEE AGENDA
Performance Monitoring/Audit Committee

Committee Item

Call to Order

Ascertain Quorum

Agenda Approval

Approve Minutes of Wednesday, March 18, 2020

Consent Agenda Items
e Approve Traffic Signal Priority Contract

Audit Committee
e Internal Audit Quarterly Report

Investment Committee
e Approve Investment Policy

Administrative Discussion Items
e Monthly Management Report
e Monthly Non-Financial Report

Executive Session
e No items scheduled

Wednesday, April 22,2020 | 12:00 pm | 110 Watervliet Avenue, Albany

Responsibility
Denise Figueroa
Denise Figueroa

Denise Figueroa

Denise Figueroa

Stacy Sansky

Sarah Matrose

Denise Figueroa

Mike Collins
Chris Desany

Next Meeting Date: Wednesday, May 20, 2020 at noon at 110 Watervliet Ave., Albany

Adjourn

Denise Figueroa

* Indicates Material (Or Additional Material) Will Be Provided at Meeting

@® Capital District Transportation Authority | 110 Watervliet Avenue

1

Albany, NY 12206 (518) 437-8300 | CDTA.ORG



Capital District Transportation Authority
Performance Monitoring/Audit Committee
Meeting Minutes — March 18, 2020 at 12:00 pm; 110 Watervliet Avenue, Albany

In Attendance: Denise Figueroa, Jayme Lahut, Dave Stackrow, Mike Criscione(phone), Mark
Schaeffer(phone), Carm Basile, Mike Collins, Stacy Sansky, Vanessa Salamy; Via Phone - Amanda
Avery, Phil Parella, Jaime Watson, Jeremy Smith, Jon Scherzer, Sarah Matrose

Meeting Purpose
Regular monthly meeting of the Performance Monitoring/Audit Committee. Denise Figueroa noted that a
quorum was present. Minutes from the February 19, 2020 meeting were reviewed and approved.

Consent Agenda ltems

Approve Harriman & Downtown Campus Contract
e To complete sitework and installation of two stops of the future WWBRT, the project involves
constructing new roadways, traffic signals, concrete sidewalks, electrical infrastructure and
landscaping.

e Approving a contract to New Castle Paving, LLC of Troy, NY for Harriman West and downtown
campus station construction for a total amount not to exceed $4,603,716 which includes a 20%
contingency will be recommended to the Board for approval.

Approve River BRT Phase 111 Contract
o Phase Il construction of the next set of station is set for completion in June, and to allow the
project to continue to move forward, a contract for Phase 1l is required. Phase 111 will continue
station work that was begun in Phase 11. We are satisfied with prior work Callanan Industries of
Albany, NY who came in as the low bid.

e Staff is recommending awarding a contract for River BRT Phase 1l construction to Callanan
Industries, Inc. of Albany, NY for a base amount of $2,353,986.39 plus an alternate on at
$230,756 for demolition and site work to create a park and ride. With the 20% contingency
included the contract awarded will not exceed a total of $3,101,691 and will be recommended to
the Board for approval.

Approve Smart Card Purchase
e Smart Cards are used for the new fare collection system. We need to purchase additional cards to
replenish the Navigator card inventory. We previously procured a new face collection system
(NFCS) with SPX-Genfare in 2013 and one of the features of the NFCS is the use of contactless
smart cards for payment. In order to ensure compatibility and integration with our system, staff is
recommending a sole source contract to SPX-Genfare for the purchase of the smart cards.

e A sole source contract to SPX-Genfare of EIk Grove Village, Illinois for an amount not to exceed
$84,200 will be recommended to the Board for approval.

Approve Procurement Manual Revisions
e The Procurement Manual provides a blueprint to staff, vendors and the Board for how goods and
services are procured at CDTA. The intention of the manual is to provide easy to understand
guidance that conforms to CDTA, FTA and New York State procurement regulations.
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e Itis reviewed annually to ensure compliances with state and federal regulations as well as to
review procedures for conformance with common business practice.

e Revisions to the Procurement Manual will be recommended to the Board for approval.

Approve Transfer of Bikeshare Program
e CDTA operates the very successful CDPHP Cycle! bike-share program. A new company,
Mobility Cloud, Inc. has purchased all assets from Social Bicycles (JUMP Bikes) and a contract
is required with the new company for continued service.

o Staff recommends a sole source contract for the bike-share program for a term of five years be
awarded to Mobility Cloud, Inc. to cover annual operations along with the purchase of additional
bicycles, infrastructure and maintenance as needed.

e Awarding a sole source contract to Mobility Cloud, Inc. of New York, New York in an amount
not to exceed $3,150,000 over the five-year term and effective April 1, 2020 will be
recommended to the Board for approval.

Audit Committee Items
e No items scheduled

Investment Committee ltems
e No items scheduled

Administrative Discussion Items

Monthly Management Report
e Mike Collins gave the Monthly Management Report and we continue to be in a solid financial
position through February.

Monthly Non-Financial (performance) Report
e Chris Desany gave the Monthly Non-Financial Report for February. Most reporting categories are
in good standing.

Executive Session
e No items scheduled

Next Meeting

Wednesday, April 22, 2020 at 12:00pm via teleconference on Microsoft Teams

L J @® Capital District Transportation Authority | 110 Watervliet Avenue | Albany, NY 12206 (518) 437-8300 | CDTA.ORG



Capital District Transportation Authority
Agenda Action Proposal

Subject: Contract award for the purchase of traffic signal priority equipment and services to
Global Traffic Technologies (GTT), LLC of Saint Paul, Minnesota.

Committee: Performance Monitoring/Audit
Committee Meeting Date: April 22, 2020
Board Action Date: April 29, 2020

Background:

As the river corridor Bus Rapid Transit (BRT) advances, the deployment of traffic signal priority
(TSP) equipment on buses and at intersections is needed to allow CDTA buses to take priority
over vehicular traffic. We have been using this technology on the 905 BRT line since 2011.

Purpose:
To provide traffic signal priority equipment and services for the river corridor BRT line.

Summary of Proposal:

In 2017, CDTA competitively procured and awarded a contract to Innovations in Transportation,
Inc. for the implementation of an Intelligent Transportation Management System that included an
upgraded TSP system for the red line. This system was provided by Global Traffic Technologies.
This new master services agreement includes site surveys, project management, installation,
training services, intersection infrastructure, and equipment for each vehicle operating on the river
BRT line.

To ensure cost effectiveness, timely implementation and continuity of operations, a sole source
contract is recommended to GTT for traffic signal priority equipment and services. Staff has
reviewed the pricing provided by GTT and found it to be fair and reasonable based upon past
purchases of the same equipment and services.

Staff recommends a contract for the implementation of a traffic signal priority system be
awarded to Global Traffic Technologies, LLC of Saint Paul, Minnesota for an amount of
$1,215,046 plus a $243,000 contingency (20%), for a total amount of $1,458,055. Upon approval
a contract will be immediately executed, and equipment will be ordered.

Financial Summary and Source of Funds:
The traffic signal priority system cost of $1,458,055 will be funded through the River BRT Small Starts
Grant.

Prepared by:
Stacy Sansky, Director of Procurement

Project Manager:
Thomas Guggisberg, Director of Information Technology
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Memorandum

April 22, 2020

To: Performance Monitoring/Audit Committee

From: Christopher Desany, Vice President of Planning and Infrastructure

Subject: Award Recommendation for Traffic Signal Priority Equipment & Services

Overview

Traffic Signal Priority (TSP) technology uses equipment on buses and intersections that communicate to
allow for bus traffic to take priority over vehicular traffic. This allows for better run times and schedule
adherence and is typically an integral part of a Bus Rapid Transit (BRT) system. We have been using this
technology on the 905 BRT line since 2011. In 2017, CDTA competitively procured and awarded a
contract to Innovations in Transportation, Inc. for the implementation of an Intelligent Transportation
Management System that included an upgraded TSP system for the red line. This system was provided by
Global Traffic Technologies (GTT), LLC.

Although this contract is still in place, a new scope of work and master services agreement is needed to
deploy a TSP system at 76 additional intersections on the River BRT line. This new master services
agreement includes site surveys, project management, installation, training services, intersection
infrastructure, and equipment for each vehicle. To ensure cost effectiveness, timely implementation and
continuity of operations, staff seeks to award a sole source contract to GTT for traffic signal priority
equipment and services.

Justification

This recommendation for a sole source award is based on a number of important considerations. Global
Traffic Technologies is our incumbent TSP vendor responsible for the maintenance and operation of all
existing TSP hardware, software, and management. Additional reasons to support this sole source
recommendation include:

e GTT is already familiar with how the architecture of their system relates to CDTA’s service
requirements.

e Utilizing this vendor will require no third-party integration or customization, which reduces the
risk inherent in custom third-party software development.

o GTT has extensive knowledge of local municipalities’ infrastructure and has already
implemented systems with many of our partners. This minimizes compatibility issues with using
another system.

o Infrastructure and services costs are fair and reasonable, as it is based on historical pricing for the
same equipment.

Recommendation

I am requesting that a contract for the implementation of a traffic signal priority system be awarded to
Global Traffic Technologies, LLC of Saint Paul, Minnesota in the amount of $1,215,046 plus a $243,000
contingency (20%), for a total amount of $1,458,055.

Copy: Chief Executive Officer
Director of Information Technology
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY
Staff Contract Award Certification

1. TYPE OF CONTRACT (check one):
___ Construction & Maintenance _ X Goods, Commodities & Supplies Bus Purchase

Services & Consultants _____Transportation & Operational Services

2. TERMS OF PERFORMANCE (check one):
_ X __ One-Shot Deal: Complete scope and fixed value
__ Fixed Fee For Services: Time and materials - open value
____ Exclusive Purchase Contract: Fixed cost for defined commodity with indefinite quantity
_____Open Purchase Contract: Commitment on specifications and price but no obligation to buy
_____ Change Order: Add on to existing contract

3. CONTRACT VALUE:
$1,458,055 fixed estimated (circle one)

4. PROCUREMENT METHOD (check one):

____Request for Proposals (RFP) ____Invitation for Bids (IFB) _X__ Other
5. TYPE OF PROCEDURE USED (check one):
Micro Purchases (Purchases up to $2,499.00) Small Purchases ($25,000 up to $$100,000)
___ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) _ Request for Proposals (RFP)
Professional Services (Over $25,000) __X___Sole or Single Source (Non-Competitive)

6. SELECTION CRITERION USED:
Number of Proposals/Bids Solicited #_1 or Advertised
Number of Proposals/Bids Received # 1

Attach Summary of Bids/Proposals
7. Disadvantaged Business Enterprise (DBE) involvement
Are there known DBEs that provide this good or service? Yes No
Number of DBEs bidding/proposing
DBE Certification on file? Yes No Not Applicable

Was contract awarded to a DBE? Yes No
Number of DBE Subcontractors 0

DBE Subcontractor Name and Certification Type:

8. LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Global Traffic Technologies, LLC
7800 39 Street
St. Paul, MN 55128

8. SOURCE OF FUNDS: River BRT Small Starts Grant

9. COMPLIANCE WITH STATE AND FEDERAL RULES:

Non-Collusion Affidavit of Bidder (Yes, No, N/A)
Disclosure & Certificate of Prior Non-Responsibility Determinations (Yes, No, N/A)
Disclosure of Contacts (only RFPS) (Yes, No, N/A)
Certification with FTA’s Bus Testing Requirements (Yes, No, N/A)

10. RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:

Stacy Sansky, Director of Procurement DATED: _ April 10, 2020
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Memorandum

April 22, 2020

To: Audit Committee Members

Carm Basile, Chief Executive Officer
From: Sarah Matrose, Internal Auditor
Subject: Quarterly Progress Report — Internal Audit Department

IA Progress Report:

e Annual risk assessment meetings with staff were conducted to ensure the audit plan is
aligned with CDTA’s goals and industry emerging risks. The results of the interviews
will be utilized to create:

o An updated Audit Plan

o An updated Risk Assessment process document
Davis-Bacon & Related Acts audit is in wrapping up
Universal Access Billing wrap-up
Fuel Process Review in the planning stages
Follow-Up on prior audit recommendations

Continuous and Upcoming Audit Items:

e PCI Self-Assessment Compliance review

e Reviewing NX mileage reports for consistency, accuracy and adherence to contractual
terms

e Continuing efforts for Standard Operating Procedures and Policies, including a
documented process for approval, disseminating, and storage

e On-going work on the KPI Dashboards with Zight and the Business Intelligence
Competency Center group

e Participation and review of the GIRO Hastus Daily work group sessions, specifications
and procedural documents

Continuing Education/Maturity Project Items:

e Updated the Internal Control Policy, Assessment Guidelines and the Self-Assessment
Questionnaire template
Updating the Internal Audit and Internal Controls presentations for staff
Attended IIA Albany Chapter monthly Board meetings virtually — was inducted as 2" VP
Attended the ISACA Hudson Valley Chapter Board virtual meeting
Attended the APTA Committee of Audit Professionals Virtual Round Table
Environmental, Social, and Corporate Governance and its Growing Importance to
Corporate Boards webinar
Talking Transit Through COVID-19 & Beyond webinar
e NYPTA Budget Presentation and Covid-19 Best Practices webinar
e Environmental Fraud: Introduction to Prevention and Detection webinar
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Capital District Transportation Authority
Agenda Action Proposal

Subject: Annual review and approval of the CDTA Investment Policy

Committee: Performance Monitoring/Audit
Committee Meeting Date:  April 22, 2020

Board Action Date: April 29, 2020

Background:

The New York State Public Authorities Law Article 9, Title 7 annually requires public
authorities to review and approve their Investment Policy.

Purpose:

The Performance Monitoring/Audit Committee is required to review and approve the CDTA
Investment Policy on an annual basis. This policy details the operative policy for investing,
monitoring and reporting of funds for CDTA.

Summary of Proposal:

The Investment Policy (IP) is attached for review. General Counsel has reviewed our IP and
appropriate laws for changes and does not recommend modifications at this time. The
investment advisor has also reviewed our IP and does not recommend any changes.

Based on these reviews, it is recommended that we approve the IP as is for another year.

Financial Summary and Source of Funds:
No financial impact

Prepared by:
Mike Collins, VP of Finance & Administration

Project Manager(s):
Mike Collins, VP of Finance & Administration
Amanda Avery, General Counsel
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Memorandum

April 22, 2020

To: Chairwoman, Performance Monitoring/Audit Committee

Members, Performance Monitoring/Audit Committee

From: Mike Collins, Vice President of Finance & Administration
Subject: Investment Policy 2020
Overview

The Performance Monitoring/Audit Committee reviews the Investment Policy (IP) on an annual
basis to make necessary revisions as necessary due to changes in the market and/or legal
requirements. The IP is reviewed by staff, General Counsel and CDTA’s Investment Advisor.

Recommendation
Based on our annual review of the policy, we are proposing no changes to the IP this year.
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April 22, 2020
April 24,2019

INVESTMENT POLICY

CAPITAL DISTRICT TRANSPORTATION AUTHORITY

These guidelines detail the operative policy regarding the investing, monitoring and
reporting of funds of the Capital District Transportation Authority (the “Authority”).

1.

Purpose

a) Establish a policy whereby current funds, in excess of immediate needs are
invested to earn a reasonable rate of return while safeguarding the principal
amount.

b) Assure that invested funds are diversified and adequately safeguarded. The
investment portfolios will, at all times, be diversified. No single issuer will
represent more than 5% of a given portfolio. There is no limitation for the
debt of the US Government or one of its agencies, except that the debt of a
single agency will not represent more than 50% of a given portfolio.
Certificates of deposit issued by a single bank are limited by the legal
maximum for FDIC insurance.

C) Assure that adequate accounts and records are maintained which accurately
reflect all transactions.

d) Assure that an adequate system of internal control is maintained.

Authorization and Management

All investment decisions are to conform to:

a)

b)
c)

Section 1306 (4) of the Public Authorities Law of the State of New York,
and

Article 9, Title 7 of the Public Authorities Law of New York,

2NYCRR 8§ 201.1, et seq.

The Board may retain at the recommendation of the Performance Monitoring/Audit
Committee (“Committee”) one or more investment advisors, which meet the
Authority’s qualifications and grant the advisor discretion to execute transactions
within the context of these policies. The advisor (s) will be expected to act as a
fiduciary at all times in the best interest of the Authority.
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3.

Types of Investments

The permissible types of investments (“Permitted Investments™) are as follows:

a)

b)

d)

Certificates of Deposit issued by banks which are members of the Federal
Deposit Insurance Corporation (FDIC). Certificates of Deposit of qualifying
banks may also be purchased from Broker/Dealers licensed to conduct
business in New York State which are members of the Securities Investors
Protection Corporation (SIPC) and the Financial Industry Regulatory
Authority (FINRA).

Deposits in “Money Market” accounts in banks specified in Item (a) above.

Money Market Funds that invest exclusively in obligations of the United
States Government or one of its agencies, except that up to 1% of each
investment account may be held in a conventional money market fund
provided that the fund holds more than $500 million in assets and the
sponsor is a substantial and well regarded financial institution with no less
than $1 billion of equity capital. Further, the principal objective of the fund
must be preservation of capital. The purpose of this exception is to
accommodate relatively small amounts of cash that are not invested and not
substantial enough to qualify for a specialized Government-only fund.

Obligations of New York State, the United States Government, or
Agencies of the United States Government. Obligations guaranteed, as
to principal and interest, by one of these entities is also permissible.

The primary investment objective is the protection of principal. All
bank deposits of money should be fully collateralized or insured (e.g., FDIC
insurance).

Each purchase must be confirmed in writing and be made in accordance with the
provisions of this Investment Policy.

Operating Procedures

a)

b)

The investment selection process shall utilize competitive quotations or
negotiated prices, except in the purchase of federal government
securities at auction.

Approvals: The Vice President of Finance & Administration shall approve
all investment transactions, and report investment transactions_to the Chief
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d)

Executive Officer. The process of initiating, reviewing and approving
requests to buy and sell investments shall be documented and retained for
audit purposes. The Investment Committee Chairperson, the Vice President
of Finance & Administration and the Chief Executive Officer (when
necessary) will meet with any and all retained investment advisors no less
than twice per year to review and approve the portfolio holdings.

Collateral Custody: The custodian of all collateral involved in any
investment transaction must be either the Authority or a Third-Party Bank
or Trust Company acceptable to the Authority. Such Bank may not be the
same as that with which the investment is made. The custody agreement
must be joint with the Bank providing the collateral.

If, at any time during the term of a Certificate of Deposit or deposit in
Money Market Account, the collateral or underlying security market value
does not equal the principal value of the investment, the Authority shall
inform the Bank of the additional collateral required. If additional collateral
is not added immediately by the Bank involved, the Authority shall demand
the return of the amount invested and remove such Bank from the list of
approved Banks for investment and deposit of Authority funds.

Any custodian or trustee of securities in any transaction to which the
Authority is a principal may not relinquish control over such securities
without the written consent of the Authority and the Investment Manager.

If a Bank or Investment Broker/Dealer is operating as an agent for another
Bank or any of its customers, such information must be disclosed to the
Authority. To the extent the Board has retained an investment advisor, the
advisor will act solely as agent on behalf of the Authority. The Advisor(s)
may act as the Principal in a transaction only if it is authorized in writing by
the Performance Monitoring/Audit Committee.

In addition to the normal entries in cash receipts, cash disbursements and
general ledger regarding investments, the following additional records shall
be maintained.

1) A schedule for each Bank or Investment Broker/Dealer with which the
Authority makes investments, maintained by the Accountant,
showing:

Date of transactions

Description and amount of investment

Interest rate

Due date of CD, or Bond

Market value of collateral or investment security
Indication of at least monthly recheck of market values

~D o0 oW
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f)

9)

h)

)

k)

Investments may be made by a telephone call. If the investment is a
Certificate of Deposit (CD) that is eligible to be traded and cleared through
the Depository Trust Company (DTC), it will be delivered directly to the
custodian by the bank or broker/dealer. If the CD is not DTC eligible, such
Certificate shall be mailed to the Authority or, if feasible, picked up by an
agent of the Authority. The Vice President of Finance & Administration will
immediately contact the designated custodian or trustee of the collateral for
such investments, requesting telephone confirmation of deposit of collateral
and receive from custodian a written instrument requiring the Authority’s
agreement before custody may be relinquished. In practice, Banks will
usually deposit a certain amount of securities for a specified period of time,
equal to the probable maximum amount the Authority would be investing
during such period, i.e., a month or ninety days. CDs that are fully insured
by the FDIC (principal and expected interest) are not required to be
collateralized. If authorization is initially given verbally, it shall be followed
by written confirmation.

Payment of funds shall only be made upon delivery of securities.

A record of investments shall be maintained. The records shall identify the
security, the fund for which held, the place where kept, date of disposition
and amount realized, if required, and the market value and custodian of
collateral.

Custodians of deposits and money market accounts shall be required to
report monthly or more frequently on activity occurring in the Authority’s
custodial account to the Accountant. There shall be monthly verifications
of both the principal amount and market values of all investments and
collateral. Listings shall be obtained from the custodian and compared
against the Authority’s records.

The Authority requires the custodian to send verification of securities held
for the Authority whenever requested to do so by the Authority.

The Vice President of Finance & Administration is authorized to deposit all
funds received by the Authority in Money Market Accounts or Certificates
of Deposit with Banks or Investment Broker/Dealer doing business in New
York State, which are members of the FDIC; the SIPC and FINRA; and/or
registered with the SEC and that have also expressed an interest in receiving
requests for bids, consistent with these guidelines.

The report of the status of all investments will be submitted by the Deputy

Comptroller at least quarterly to the Chief Executive Officer and the Board
Members of the Authority.
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Collateralization

a) Investments requiring collateralization must be fully collateralized by US
Government obligations, or obligations guaranteed by a US Government
entity.

b) The collateral for a CD or Money Market Fund Deposit must equal the
investment principal at all times.

C) Market values of items mentioned in b) above will be checked by the Deputy
Comptroller at least monthly to a nationally recognized financial publication.

d) Investments in Certificates of Deposit and Money Market Accounts are
limited to FDIC insurance limits, unless collateralized.

Review of Investment Guidelines and Audit Procedures

a) These guidelines shall be reviewed by the Performance Monitoring/Audit
Committee annually and revised as necessary to reflect changes in market
conditions or legal requirements.

b) An annual independent audit shall be conducted in accordance with the
provisions of Article 9, Title 7 of PAL and 2 NYCRR § 201.1 et seq

c) Collateral shall be verified monthly, if held by the Authority, by Members
of the Performance Monitoring/Audit Committee. If held by a Bank,
confirmation from such Bank will be given to Committee.

d) The Authority shall maintain an internal control structure designed to

protect the Authority’s investment assets from loss, theft, and misuse.

Evaluation and Reporting

a) An annual independent audit shall be performed by the Authority’s
independent accountants to evaluate investment program compliance. The
annual audit report shall be filed within 90 days after the close of the
Authority’s fiscal year with the Office of Budget and Policy Analysis of the
Office of the State Comptroller.

b) The Authority shall prepare an annual investment report which shall be
submitted to the Division of the Budget, with copies to the Office of the State
Comptroller, the Senate Finance Committee, and the Assembly Ways and
Means Committee.
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Settlement of Securities Transactions

All purchases of securities by or on behalf of the Authority will be settled
“delivered vs. payment”, meaning that purchased securities will not be paid for
until they are presented physically or electronically at the custodian by the seller or
his agent.

Criteria for Selection of Investment Banks or Firms and Brokers

The Authority shall maintain a list of approved financial institutions and a list of
approved security broker/dealers. As market conditions change, the Authority may
find it necessary to place investments directly with Investment Banks or Firms and
Brokers. The following are criteria for the selection of Investment Banks or Firms
and Brokers:

a)

b)

c)

d)

Investment Banks or Firms and Brokers authorized to do business within
New York State.

Investment Banks or Firms and Brokers in business for over (5) five years.

Investment Banks or Firms and Brokers which have invested over
$500,000,000 in assets for their clients at the time of any investment made
by the Authority.

Investment Banks or Firms and Brokers that have demonstrated a proven
record of returns, that meet or exceed the yield and total return generated
from Treasury benchmarks.

Investment Managers/Advisors must be registered with the Securities and
Exchange Commission (SEC) while Investment Brokers/Dealers must be
members in good standing with the Securities Investors Protection
Corporation (SIPC) and the Financial Industry Regulatory Authority
(FINRA).

All the foregoing sections of the Investment Policy that pertain to banks shall apply
to Investment Broker/Dealers.
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Monthly Management Report - March 2020
Executive Summary - FY20 Year End Report

Current Month Year to Date
(5) variance | (%) Variance | ($) Variance (36) Variance

REVENUE Actual Budget

1 |Mortgage Tax 5 821,962 | 5 937,500 5 926,444 8.24%
Customer Fares 5 1,238,623 | 5 1,566,667 93,372 0.50%
3 |RRS & Facilities 5 155,477 | 5 270,969
EXPENSES Actual Budget ($) variance | (%) Variance | ($) Variance (%) Variance

4 |wages $ 3685080 )% 3,738,065 |8 (52,985)] -1.42%

5 Health Benefits S 902,266 | 5 846,920

6 |Workers' Compensation 5 163,233 | & 219,809

7 |Professional Services 5 365,433 | 5 218,145

8 |Materials & Supplies 5 208461 | 5 121,084

9 |Purchased Transportation 5 426,344 | 5 484,613 (58,269)

10 [Fuel 5 380,697 | $ 443,466 | § (62,769)] -14.15% |S  (381,841) -7.18%
YTD Revenue 2.24%
YTD Expenses -1.01%

1  MRT was down 12% in March, but finished the year ahead of budget by 8% ($925,000).

2 March Customer Fares were down 21% due to the Coronavirus, but exceeded the year end budget by $93,000.

3 RRS revenue missed budget by 43% in March due to a significant drop in parking revenue due to the Coronavirus.

4  Wages were under budget by 1.5% in March because of reduced service levels; we finished the year 1% over budget.

5  Health benefits were over budget by 6.5% due to an adjustment in the Empire Plan; but finished the year under budget by 3%.

6  Workers' Compensation is under budget by 26% for the month; and under budget for the year by 27%.

7  Professional Services is over budget due to several categories and invoice timing.

8  Materials & Supplies are over budget by 72% mainly due to Coronavirus supplies.

9  Purchased Transortation was under budget by 12% due to service reductions, but is over budget for the year by 4.5%.

10 Fuel is under budget this month by 14%; and under budget by 7% for the year.

Mote: We finished the year in a positive position.




CAPITAL DISTRICT TRANSPORTATION AUTHORITY
MONTHLY MANAGEMENT REPORT
CONSOLIDATED BALANCE SHEET

Mar-20 Mar-15
Aggaig
Curramt Asgafs:
Caah 53,848 710 50,993 516
Inwasimeants 517,5E6,0EE 510,364,090
Recaivables:
Mortgage Tax 5822002 366E,327
Federal (zrants 51,644,600 =0
Mew York Slate Operating Assistance S, Bd4 a0
Trade and Ciher 55,705,611 312,711,658
Advances to Capilal District Transportabion Commities £1,12B8,185 3526,454
Katerials, Pars and Suppl.les =4,350,8E0 54,001,812
Frepaid Expanses S837,77TE 3764397
Sub-Todal Civrant Agsalg 237,075 856 E4F,030, 264
Noncwrrent Assets:
Capital Asgats, net 5107, 336,866 121,136,936
Deferred outllows of resources:
Deferred outfiows of resounces from pengson %2 60E,902 51,910,046
Total for Assets 147,023,774 $171,078,296
Liabilities
Curramt Liabiities:
Accounts Payable 55,876,800 56,740,645
Acciued Expenses 54,400,708 54,186,084
Uneamed passengar rayenue 52,1EB4,450 52,052,600
Line o Cradit
Bub-Todal Covrant Liabilitios £13.471,156 £714,081,329
Noncwrrent Ligbiifes:
Capial Lease Agreament =4, 723,161 36,274 423
Estimated Provision for Existing Claims and Setilements 510,550,650 510,882,595
Ciher postemploy ment benelits S80,160,1EE 551,754,270
Met Pension Liabilty ST35,846 51,987,377
Sub-Todal Moncurrent Lishilifas 2106, 169, 855 E70.895,674
Delerred inflows of resources:
Deferred inflows of resources from pension 52,535,067 3487411
Deferred inflows. of ressurces from OBEP 51,872,110 =0
Sub-Todal Defermed inflows of FregSoLFoes £4 407 ATT 497 411
Total for Liabilitias 5124, 04,218 586, 37T 414
Het Posgition
Met Investrment in Capital Assets S108,241,22B 108,241,226
Urrestricied (8E5,265,672) {$23,539,346)
Total for Mel Posilion 522 875,556 584,701,882
Total Liabilities and Net Position 147,023,774 %171,078,296

Pagel
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY
CONSOLIDATED STATEMENT OF OPERATIONS

REVEMNUE:

AUTHORITY
TRANSIT
ACCESS
COTAFACILITIES

TOTAL REVENUE

EXPENSE:

AUTHORITY
TRANSIT
ACCESS
COTAFACILITIES

TOTAL EXPENSE

Revenue over (under) Expenses
Depraciation
Excess of Revenue over [under) Expenses

Transler from Project Fund
Transler to Risk Mnagt Fund
Transler from Risk Mngt Fund
Transler from Vehicle Replacement
Transler to Vehicle Replacamant
Transler to Capital Projects Fund
Transler from Operating Fund
Transler to Oparating Fund
Transler from Worker's Comp Fund
Transler to Warker's Comp Fund

"Ml Excess of Revenue over (under) Expenses

*Contribution 12 required fleet replacemeant.

March 2020

To Date Actual

%12 834 680
%75,514,702
5586,508
33,258 642

552.194.522

%15,160,369
$70,934, 593
£1,344,291
$1,862 BES

589.302.518

$2 892 104

w

(10,907 B06)

5598 378
$0
£400,000
%1,505 625
$0

£0

5167 416
50

£0

ESEISEEIIEEE

{$10,625,705)

Page 2
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Annual Budget

£11,355,000
874,977,213
$475,000
53,369,022

51]1],1?&.235

816,144 485
870,913,768
51,121 540
51,006 442

51-]1],1?13235

113%
101%
123%

97%

L ]
102%

94%
100%
120%

93%

00%



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

MONTHLY MANAGEMENT REPORT

March-20

BUDGET VARIANCE REFORT

Cperating Revenuea
Mortgage Tax
Cuatomer Fares
Advertising Revenue
RRS & Facllties
Interest Income
Misc. Income

Total Operating Revenua

Operating Asaistanca
Mew York State Aid
Ceunty Ald

Federal Preventative Maintenance

Operating Grants
Total Operating Assistance
Imwvestment Adjustment
Total Revenue and Asslstance
Expenses
Salanies and Wages
FICA
Health Benefits
Workers Compensation
Crthver Bienefits
Professional Senvices
Materials & Supplies
Miscallaneous
Purchesed Transportation
Maintenanca Sendcas
Liability - Claims
Litilities
Fuead
Part=, Tires, Od
General Insurance
SubTotal Expenszes
Workers Comp Adjustment
Claims Adjustment
Total EXPENSES
Surplusf{Deficit)
Transfers

Transfer Cut
Transfer n

Surplus/Deficit after Transfers

Ui S CNL () A L]
This Manth Year to Date Annual
Actual Budpget Actual Eud-get Varlance “ Yarlance Budpget
£321,8962 $£0837.500 {$115,538) 1232 F12 176 444 £11.250.000 5926 444 3.24% 511,250,000
51,238,623 £1.566.667 {£328,044) 20944 518,893,376 £18.800.004 593,372 0.50% 518,800,000
s102M7 575.000 22T . Jr.az2 51,398,311 5000.000 5498331 55.37% 5900,004
5155477 $270.068  ($1154392) 4252 53108513 $3.251.623 (5145,115) -4 4 6% $3,251,631
5757 51667 (3910) 54 62 532,443 £20.004 512439 62.18% 520,004
57,455 57375 554 1.14" 5178,443 £84.500 539,943 101 63% 548,500
52,327,194 52 B59.173 13531,884) -18.61 535,785,550 534,310,136 31,475414 4_30% 534,310,131
53,440,100 £3.440,109 0 0,004 541,281,304 541,281,308 30 f.00% 541,281,305
£159,750 £159.750 0 0,004 51,917,000 51,917,000 30 0.00% 1,917,004
51,033,417 51.033.417 0 0,004 512,401,000 512,404,004 30 0.00% 512,401,004
522,233 522,233 0 0,004 526&,800 5266, 706 30 a.00% 5266,804
54,655,509 54,655,509 0 0,004 355,868,104 555,666,103 30 0.00% 555,868,104
557,909 50 EET Q0D 0.00" 5542 963 50 5542 968 1.00% 30
§7,040,611 §7.514, 687 [$474,07E) .31% 592,194,622 $90,176.244 52,018,332 22445 §90,176,2
53,685,030 $3.739.065 (552,884) -1.42% 345,336,057 544 B56.774 5479,233 1079 544,858, 7T
5262,905 $264.070 [#1.174) 0441 53,244,925 33.169.044 a7s.0 2.40% £3,168,94
5902, 266 $B46.020 £E85 346 &.53" 549,858,854 510,163,036 (3308,182) -3.01% 310,183.0
£163,233 $£219.808 {$56,576) 25744 51,921,508 §2.637.703 (5716,200) -27.15% 12 .637,70
5269,245 $312128 {542,883) 13,740 53,457,752 53.745.534 (5287.785) 768 $3,745,534
5365,433 £218.145 5147288 67.52 53,140,867 32.617.745 5523122 159.93% 2,617,745
5208, 461 £121.084 BT YT T216 51,427,700 31.453.010 (325,.310) -7 1,453,044
553,536 558,062 [34,526) -7.794 5718463 £696.750 521,718 3129 5698,750
5426,344 $d484 613 {£58,260) 1202 56,031,634 55.815.359 5266,325 4.53% $5,815,354
5258,576 $247.105 0471 3834 52432975 52.065.253 (5532 283) -17.85% 12 965,255
525,451 520,167 (3. 7T16) -12.74% 5543920 5350.000 5193920 55.41% 3350,004
bt el e 580,083 1,920 2414 5747,039 5061000 (5173.911) -18.10% 5961,004
£330,697 $443. 466 {382 760) -14.15 54,939,753 55,321,504 (5381,841) -71a%y 5,321,599
5495,092 $305.327 T TE5 25244 54,978 639 54,743,820 5234759 4.95% 4,743,920
563,890 556,633 37257 12.81% 728,297 5679600 548,697 717 5679,604
7640222 57.514.6B5 3125536 1.67" 389,556,539 590,176,236 (35709,697) -0.64% 60,178,234
542 670 50 42 670 (5620,325) 50 (5620,328) 50
55,550 50 5,550 5288420 50 5288420 50
§7,688, 442 §7.514,665 173,756 2.31% 589,264,634 $90,176,236 (5911,602) -1.014% §90,176,236
(3647,830) 50 (3547, 832) 52,929 0938 50 32,929,938
(3219,809) 50 {$210,800) {52, 780,228) 50 (32, 780,228) 50
30 50 0 S2ET1.419 50 52ET1.419 50
(1= G34Y ] Tl ﬁiuﬁ]iuliﬁ iﬂ ﬁ:lﬁ];ﬂﬁ 5""-

Page 3




CAFITAL DISTRICT TRANSPORTATION AUTHORITY

MONTHLY MANAGEMENT REPORT
March-20

BUDGET VARIANCE REPORT

Cperating Revenua
Mortgage Tax
Interest Incame
Interest Inc-Invest'Change in Invest
Mis<. Income - Authority
Operating Fund
Total Operating Revenue

Expanses
Labor - Autharty
Fringe - Authority
Materials & Supplies - Authority
Professional Sendcas - Authority
Other Expenses - Authonity
Total Expenzes

Surplusf{Deficit)
Tranafer o Risk Mgmit Fund
Tranafer from Risk Mgt Fund
Tranafer to Capital Projects
Tranafer 1o Workers Compenaation
Tranafer from Workers Compensation
Tranafer to Vehicle Replacement
Tranafer from Vehicle Replacament
Tranafer from Froject Fund
Tranafer from Operating Fund
Tranater 10 Operating Fund

SurplusfDeficit) after Tranafers

This Month

B

Year to Date

I

21

$£B621,0662 5937500 (3115 538) 512175444 £11,250,000 S0n 444 3.24% $£11,250,000

$6E5 51,667 (3981) £30.263 $20,000 510,268 81.34% $20,000

101,033 30 101,033 $542.063 %0 5542 968 (1. 00%; 30

&7.083 37,083 1] 565,000 84 905 4 0.00% $85,000

&0 a0 0 &0 $0 $0 0.00% B0
$030.763 £946,250 {$15,485) 512,834 680 $11,354, 9096 31,479,684 13.03% $11,355,00

$£544 624 £555 546 {$10,918) 56,540,259 $6,600, 547 (3126, 28T) -1.60% 6,656 547
£409. 767 £422 052 {$12 288) 54,251,830 £5,084 518 (5812 T8E) -16.05%; 5,084 81

510,211 39,792 3419 $116,684 117,500 {3518) -1.52% 117 500
£214.120 5161362 352758 52223, 522 $1,436, 345 501 977 15.08% 1,436 34
1687 289 5186,623 678 52023074 $2,350,475 (5336,401) -14_26% $2,358 47
51,376,024 51,345,374 330,650 £15.160,369 $16,144 485 (3484 115) -6.10% $£16,144 48

(5445.261)  (5399,125) (546,138) (52,305,680)  (S4.TEOABD) 52463800 (%4, 780,485)

&0 a0 0 0.00% &0 0 £ 0.00% $0

50 30 1] 0. G $400,000 %0 S400, 000 0.00% L2

&0 a0 0 0.008% &0 $0 $0 0.00% B0

(5210,809) 50 (3219,809) 0.00% (52,380, 224) $0 (2380228 0.00% 0

&0 a0 0 0.008% &0 $0 $0 0.00% B0

&0 a0 0 0.008% &0 $0 $0 0.00% B0

50 30 a0 0.00% 51,605,625 %0 1,505,825 1.00%; 30

£250,000 30 5250000 0. G $803,374 %0 5588 378 0.00% L2

50 30 30 0. G $167 416 30 3lerdie 0.00% 30

50 30 a0 0.00% 50 %0 0 1.00%; 30

(§415.070)  (5399,125) [$15,845) ($2,043,498)  (54.7BOAED)  $2,745901



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

MONTHLY MANAGEMENT REPORT
March-20

BUDGET VARIANCE REPORT

Operating Revenusa
Passenger Fares-Transit
Contracts - Transit
Advertising-Transit
Misc. Income - Transit
Total Operating Revenus
Operating Assistance
State Aid - General
State Aid - PET

State Aid - Northway Commuter 5.

County Aid

Federal Aid - Transit

Other Grants - Federal
Tofal Opersting Assistance

Total Revenue and Assistance
Expenses
Labhar - Maintenance
Labeor - Transportation
Labor- STAR
Fringe
Materials & Supplies
Professional Services
Other Expenses
Purchased Transportation - STAR
Liability - Claims
Liahility - Insurance
Claims Paid Accrual Adjustment
Litilibies - Transit
Mat & Supplies - NX
Purchased Transportation - WX
Total Expenses

Surplus/{Deficit)

This Month

Yoar to Date

Yariance

% Variance

Variance

% Variance

5810351 51,133,333 (5322 ,582) -28.50% 513,563,671 513,600,000 (536,329) .
5303828 5303,750 LTy 0.02% £4,743,153 54,725,000 518,153 0.3E%
00,417 565,217 525,109 32.64% 1,248,331 $732,608 465,723 59.51%
5376 5202 84 28.81% 593,443 $3.500 $80,843 2569.20%
51,204 971 51,602,502 (5207 621) -18.60% 510,648,508 519,111,108 3537 489 281% F19,111,10
5179240 5179239 S0 0.00% £2,150,874 52,150,874 S0 0.00% 52,150,874
53,227 536 53,227 536 50 0.00% 538,730,430 538,730.430 50 0.00% $3a,7a043
$33333 $33333 S0 0.00% 400,000 400,000 S0 0.0:0% 5400,00
5169750 5159750 S0 0.00% 1,917,000 51,917,000 S0 0.00% 51,917,00
51,033 417 51,033,417 50 0.00% 512,401,000 512,401,000 50 0.00% F12401,00
§22,233 $2.2,233 S0 (0.00% 266,800 $266.800 S0 0.00% 526680
54,855 509 54,655,509 S0 0.00% 555,866,104 556,866,104 S0 0.00% 55,066,104
55,960,480 56,248,101 (5207 B21) -4.76% §75.514,702 ST.077.213 3537 489 0.72% FrA87T. M
5679 568 5688418 1318,445) -2 B Y 7,003,703 58,331,011 (5387 218) - 2% 53,381,011
52,165,359 52225687 (360,328) -2 1% $27,063,452 526,708,238 355214 1.33% $26,708,23
323,162 5108306 532,846 16.56% $2.0972,018 §2.379.668 %602 3581 24.88% 52,379 66
51,212,190 51,207 551 54,638 0.3B8% $13,384,802 5144590617 (51,105815) -7 B3% 514,400,617
51,068,771 5032108 $136,573 14.65% 11,227 450 511,193,160 £34,200 0.31% F11,193 16
60,666 559,980 5686 1.14% £833.841 710,762 14,079 15.85% 5719762
51,802 54,379 (52777 -63.42% 548,138 552,550 (54.412) -3.40% 352 55
5263346 5323 969 (560,623 -18.71% £4.047,7598 £3.887 630 3160,168 4.12% 53,887 63
525451 520,167 {53,716) -12.74% 5543,920 $350,000 183,920 55.41% 5360,00
60,325 553,882 {53,567) -6 B2 F483,990 SE46,700 (S162,710) -25.16% 564670
556,550 S0 55,560 0.00% 288,420 30 3288420 0.0:0% ]
00,922 544,850 56,272 14.06% 5478115 $535.800 (357,605) -10.77% 5535,80
54,151 55833 {51,683) -28.85% 527125 570,000 (342 875) -651.25% 70,00
124,140 5124886 (S748) -0.B0% 1,504 247 51,458,631 55,618 0.37% 51,408,631
55,943,501 55,802,915 534,676 0.59% 70,897,109 570,913,768 (316 659) -0.102% FF0913.76
56,889 5339,186 (5332,297) 4,617,593 54,063,445 5654, 148 54,063 44

22



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

MONTHLY MANAGEMENT REPORT

March-20

BUDGET VARIANCE REPORT

Operafing Revenus

RRS Station & Garage
RRS Farking Revenus
RRS Advertising
55TS

Greyhound

85 Watenviat Avenue

Intarest Income

Total Operating Revenue

Expensas

Total Expenses

Surplus/{Deficit)

Labaor
Fringe-Benefits
Professional Services
Insurance

Sacurity

Facilities Upkeap
Facilities Repairs
Liilities

Materials & Supplies
Parking Garage
Grayhound

85 Watervdiet Avenue
S5TS

F:
This Month
[ o] Peder T Vereee Jveres |

|
Year to Date
[ o]

72,112 $68,707 53,405 4.96% 800,500 £824 481 ($23,881) 2.00% £a24 481
$74,540 5190263 ($115.722) 60.82% $2.174.924  $2.283150  (5108.226) 474%)  $2.283,150
$12,500 £9,783 52,717 27.78% $150,000 $117,391 532 500 27.78% £117,391

£2,085 £2 467 (5382) -15.47% 534,120 £20,600 54,520 15.27% 529,600
5468 £2,500 {52,032) B1.26% 58728 $30,000 (521,272) 70.81% £30,000
£5,801 $6,867 (5866) -12.99% 560,600 $20,000 ($10,391) -12.99% 580,000
5530 SI67 5172 46.80% 520,661 54,400 16,261 360.57% 54,400

5168,045 5280,752  (5112,707) 40.14% 33258642  $3380022  (5110,381) a28%f  §2.360,022

$14,880 $15,003 (5213) 1.41% $177.137 $181,118 {53,381) -2.20% $181,118
52,382 $1577 5705 42.04% 520,638 £20,124 59,574 47 57% 520,124
£3,085 310,417 {57.331) 70.38% 578,055 $125.000 {545,945) -36.76% $125,000
£2,448 £2,417 531 1.28% 523,040 £20,000 (55,950) -20.55% £29,000
§52,707 $12,783 $39,923 312319 $180.424 $153 400 $36,024 2348% $153,400
$32,654 $24,542 58,112 33.06% $248.574 5294 500 (545,826) -15.56% $204,500
$11,002 $6,608 54,304 66.48% $101,933 $79,300 $22 533 28.54% 79,200
525,682 528,083 (53,302) -11.39% $254.141 347 800 (393 653) -26.83% £347,300
5824 £1,250 (5426) -34.00% 512,935 $15,000 (52,065) 13.77% £15,000
389,154 340,833 42320 118,247 $535 565 480 000 $45 565 9.30% £490,000
50 SEET (S6E7) -100.007 328 58,000 (57.672) -95.80% 58,000
315,811 £3,342 57,470 B3.55% 547,002 $100,100 ($12,108) -12.19% $100,100
$12,622 $12,758 (5136) 1.07% $123.032 $153,100 ($30,068) -19.64% $153,100

5263,251 5166,370 508,280 53.23% 51,862,865 31996442  (5133,577) 6E9%] 51905442

(505.208) 5114382  (5200,587) $1,305777  $1.372.580 23,197 $1,372,580
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY MONTHLY

MANAGEMENT REPORT
AGING OF ACCOUNTS RECEIVABLE

Mar-20 Feb-20
Amaount % of Total| Armount % of Total
Current 51,133,312 16.78% Current 31,141,094 16.94%
31 -80 3424 010 B 2B 31 - 60 $3 462 598 51.42%
|g1-920 53,375,651 49 97 % 61 - 90 $551 288 B 22%,
g1-120 $503 543 7 45%) 81-120 528,745 0.40%,
Ower 120 51,319,204 19.53%, Ower 120 %1,550.766 23.03%
Total Accounts Receivable &6,755,721 100_00% Total Aceounts Receivable 86,734 491 100.00%
AGING OF ACCOUNTS PAYAELE
Mar-20 Mar-20 Recelvablas over 120 days: 31,319,204
Armount % of Total] Breakdown of outstanding receivables over 120 days.
Current 53,564,946 53.34% §1,028 543 NYS DEPT. OF TRANSPORTATION
31-80 52 802776 37 45% 5$114,143 ADVANTAGE TRANSIT GROUP, INC.
61 - 80 524 331 0.36% 5112500 CITY OF ALBANY
a0 & Over 353581,111 8_B4%) 364,017 OTHER
Total Accounts Payable 56 6R3, 164 100.00% £1,319,204
ADDITIONAL INFORMATION
Imm{ Current Month Fis-:al Year to Date
2020 2019 Differance Ya 2020 2019 Difference o
barwy 5319984 $255 506 363,987 25 00% 4,233 Fod 53,920,904 312,860 7 88%
Rensselaer 5114960 595242 319,715 20.70% 51,868 683 51,563,206 3305477 19.54%
aratoga 5312 558 3248 456 S64, 102 25 B0% &4 T4R 976 53 488 232 51,260,744  35.14%
chenectady 374,459 SE8 B35S 55,824 B.49%) $1,325 022 51,425 502 {$100.480) -7.05%
Todal S821 962 SEE8 329 $153,633 22 90% %12,176,444 510,387 843 51,778,602 17 11%
Eurrent Month Year ?u Date
FY 2020 5821962 812,176,444
FY 2019 5668,320 510,307,843

IMmgage t=x is unprediciable. Average annual receipts over the past 20 years were$10.1 ‘millian with an annual low of $4.7 milion and an annual high of $14.7 millicn.




Highlight Summary
March 31, 2020

RESTRICTED INVESTMENTS

Operating Account

Acquire New Fare Collection System
River Corridor BRT Design/Engineering
Multi-Modal (GRH & Vanpool)

Gateway
Bus Shelter Program

Current Capital Reserve Obligations

Paratransit Fleet Replacement (&)

Fund Balances

Current Obligatons

Risk Management Account (Self-Insured) 3,808,871 $1,910,026
Workers' Comp. Account (Self-Insured) $8,334,076 $8,640, 664
31,563,348
c L0 ting R Obligati
$22.437
$2,271
$23,116
Washington/Western BRT Design/Engineering $115,154
$182,460
$9,979
$365,415
$2,5633,309
Computer Aided Dispatch/Automatic Vehicle Locator (CAD/AVL) System Upgrade $931,231
$931,231
Current Vehicle Replacement Reserve Obligations $946,484
561,817
561,817
All Investment Accounts are reviewed quarterly.
Average annual returns:
Risk Management 2.12%
Workers' Compensation 1.86%
Operating Fund 1.14%
Vehicle Replacement Fund 1.36%
Capital Project 1.52%

CDTA self insures the first two million of loss per occurrence of any lawsuit in addition to the current obligations and we reserve enough to cover one

full loss.
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Maonthly Performance Report Period: March 2020

Meeting: April 2020

Total Riders Fixed Riders
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Monthly Performance Report Period: March 2020

Meeting: April 2020
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mMonthly Performance Report Period: March 2020
Meeting: April 2020

Preventable Accidents Non-Preventable Aoddentbs
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Meeting: April 2020
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Monthly Performance Report Periad: March 2020
Meeting: April 2020

ETAR Service

Presiows: 29 b64 Current: 30,959 Previous: 13,539 Current: 10,803

Previous: 23 Current: 16 Previous: 225 Current: 181



Monthly Performance Report

Period: March 2020

Meeting: April 2020

LTAR LService Quality and ADA Compliance

On-Time Performance (0-10 minutes) Pariod: Feb, 2020

Presiows: 71%

Trip Denials

Reseryation Calls in Qhuews Dver 5 Minubes

Pregiows: 17%

Previous: 20

Current: 25




Monthy Peformance Report  Period:arch 202 R ) G

Meeting: April 2020

Totad Riders - Includes fixed rowute, STAR, N, cash fane, Havigatar, contracts {primariy LWA), employees, and specal events)trolley.

Fixed Riders — Inchsdes fied rowte, NX, cash fare, MNavwigator, comtracts |primarily LAY, ermp koyeses, and spscial eventsorolioy.

System Wide OTP ¥ - On-time performance: The percentage of departurnes that ocoured between 5 minutes late and 1 minute cay. Departures more than 30 minutes late or more than 15 minutes
ey are s luded. This b caloslabed acrass all times poinds in all routes in the systen.

PMI = Mot on Time = & Proventive Maintenance Inspectian {FMI) is a routine {periodic) service and examination of the wehide to identify potential defects befane they fail. This measure is the wark orders
completed within 500 mikes before and 500 miles after the scheduled mileage (6,000), divided by the naumber of FAMI's done for the month.

[Miizsed Trips — Colecbed &y cispatchers and agpregated Oy admindstration. This includes missed irips due to mechanical Esues and aperator avadability.

Scheduled Winrk — Unscheduled work in anything identified during a driver viehdche inspection, or caused by a breakdown. Scheduled work is anything elie {primarily as a result of a FMIL This medric s the
radiic of schesdubed work to unscheduled work.

MIDBSI - Mean dstance between service intermuptions: Total Miles Operated deided by numiter of serdoe Inkenmupticrs. & servion Erterrupkian s defineid as Incidert, accident, aperator running late,
traffic dielarys, bire Issues, &1, cousing 3 senvice Bnerruption |gefay) of S minutes ar more.

Preventable Accidents - An accident is congidered preventabbes if it i due to an cperator's failure to drive ina safe and professional manner. Accdient categarizations may exper ence minor fluctuatians
after the fact for the prior month [after this report is penerated).

Non-Preventable Accidents — &n accident s cons densd non-preventaske F the cperator did everything that is rexsonably cxpected of 3 cefensive driver to avoed the accident. Accident categorizations
may experience minos fuctuations after the fact for the priar manth [after this report & genemabed).

FinedfShuttie Complainks — &y comments/complaints related to our regular route network, including the Morthssay fpress. These are generally related to the on=street service expectations of our
customers, from operabor conduwct to on time perfommance.

Other Complaints - This category is for comments tied ta 2y claims, service requests, fare disputes, ar anything relabed to STAR.

Complainks Mot Addressed in 10 Days — Commeends are submitted, reviewsd, assigned and Investigated by dvision. Once Envestigation is complebe and customer i5 contacted [ reguested], Coim pl 3t is
“adoressed

'H'nl:ultl-l'qr'ﬂm =This measures how many times somecns has viewed an entire page incieding all text, iImages, otc. Atemnatively, visids are defined as a seres of hits from any pastiodar address

| soaurce bocatica). If any two hits are separated by 30 minanies or mrone, bypeca iy tao visiors are cownied.

STAR Riders - Actual [not scheduled) ridership, indisding personad cane assistants and other passengers.
STAR On-Tim Performance - Percentage of bookings which were an-time far baoth their pick-up and, where applicable, their drop-off. & pidc-up i considered on-time i the vehidie arrived no mane than

10minukes after the pici-up schedubed time. If the booking has a drop-off scheduled time {swuch a5 in the case of a doctor appointment|, the wehicke must also arrke at the drop-off no later than that
scthedubed time bo be considened on-time. If the booking has no drop=-off scheduled time, then the drop=off Is not considened for an-time performance. In instances where the vehide anmved at the pickeup
bt the: client did not take the trip [swch as no-shows, missed trigs and cancels-at-doar), on-time performance i only judged by pick-un arrkal time since the drop-off cannot be performed. Only considers
trips far which data enbry is comiplete and has passed a guality check. This data s ane month behind 2il other data.

STAR Trip Denials - Trips which meet the FTA definition of a trip denial. This means all trips which were scheduled ower an hour before or after the coiginal reguested time. Excludes same-day dispatching,
STAR Reservation Calls in Oweue Over 5 Minutes - Count of fimes customers had to wait for ower five minwtes before being connected with a STAR reservationist after sefecting to do so.

STAR Customer Commeents fCamplaints - Mumber of comments cr complaints related to STAR serddoe.

5TaAR Applicaticans Recehaed - Counts ewery clent whose application has been received and eniered In Trageze.
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