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CDTA COMMITTEE AGENDA 
Performance Monitoring/Audit Committee 

Wednesday, May 20, 2020 | 12:00 pm | Microsoft Teams Meeting 
 

 

 Committee Item Responsibility          
 
 Call to Order Denise Figueroa 
 

 Ascertain Quorum Denise Figueroa 
 

 Agenda Approval Denise Figueroa 

 

 Approve Minutes of Wednesday, April 22, 2020 Denise Figueroa   

 

 Audit Committee 

• Approve FYE Audit Draft*      Mike Collins 

 

 Consent Agenda Items    

• Approve Creighton Manning Sole Source Contract   Stacy Sansky 

• Approve Wilton Mall Park and Ride Lease    Stacy Sansky  

 

 Investment Committee    

• No items scheduled 

 

 Administrative Discussion Items   

• Risk Management & Worker’s Compensation Quarterly Report Amanda Avery 

• Monthly Management Report Mike Collins 

• Monthly Non-Financial Report Chris Desany 

  

 Executive Session 

• No items scheduled   
 

 Next Meeting Date: Wednesday, June 17, 2020 at noon via Microsoft Teams  

 

 Adjourn Denise Figueroa 

 

  

 * Indicates Material (Or Additional Material) Will Be Provided at Meeting 
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Capital District Transportation Authority  
Performance Monitoring/Audit Committee 

Meeting Minutes – April 22, 2020 at 12:00 pm; 110 Watervliet Avenue, Albany 

 

In Attendance: via MT - Denise Figueroa, Jayme Lahut, Dave Stackrow, Mike Criscione, Georgie 

Nugent; at 110 - Carm Basile, Amanda Avery, Mike Collins, Chris Desany, Vanessa Salamy; via MT - 

Stacy Sansky, Lance Zarcone, Phil Parella, Jaime Watson, Jeremy Smith, Jon Scherzer, Sarah Matrose , 

Thomas Guggisberg 

 

Meeting Purpose   

Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a 

quorum was present. Minutes from the March 18, 2020 meeting were reviewed and approved. 

 

Consent Agenda Items 

 

Approve Contract to Purchase Traffic Signal Priority Equipment 

• The committee discussed and recommends a contract to Global Traffic Technologies to deploy 

traffic signal priority equipment on buses and at intersections that allows our buses to take 

priority over vehicular traffic for the River BRT.   

 

• Approving a contract to Global Traffic Technologies of Saint Paul, Minnesota for an amount not 

to exceed $1,458,055 will be recommended to the Board for approval. 

 

Audit Committee Items 

• No items scheduled 

 

Investment Committee Items 

 

Annual Review and Approval of Investment Policy 

• The Public Authorities Law requires authorities to annually review and approve their investment 

policy. The policy details the requirements for investing, monitoring, and reporting of funds. 

There are no recommended changes to the policy. 

 

• Approving the 2020 Investment Policy will be recommended to the Board for approval. 

 

Administrative Discussion Items 

 

Monthly Management Report 

• Mike Collins gave the year end Monthly Management Report. We finished the year strong, 

exceeding budget expectations by $2 million.  Revenue highlights included MRT exceeding 

budget by $900,000 and Customer Revenue by $90,000, despite the March collapse due to 

COVID-19.  Expense highlights included Health Benefits under budget by $300,000 and 

Workers’ Compensation under budget by $700,000.  A very good year.   

 

Monthly Non-Financial (performance) Report 

• Chris Desany gave the Monthly Non-Financial Report. COVID-19 had a significant impact to 

ridership in March.  Total ridership was down 25% for the month, and down 3% for the year; 

STAR was down 28% for the month, but “up” 6% for the year.  On time performance remained 

steady at 74%; while preventable accidents were at 13 and non-preventable accidents at 21. 

 

Executive Session 

• No items scheduled 

 

Next Meeting 

 

Wednesday, May 20, 2020 at 12:00pm via Microsoft Teams
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award to Creighton Manning Engineering (CME) of Albany, NY for BRT 

Design and Construction.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: May 20, 2020 

Board Action Date:  May 27, 2020 

 

Background: 

We are in the process of constructing the Washington/Western and River Corridor Bus Rapid 

Transit (BRT) lines, which require services of a design and engineering firm through the end of 

project implementation. 

 

Purpose: 

The current contract for these services with Creighton Manning Engineering (CME) has expired 

and a new one is required to allow work to continue. 

 

Summary of Proposal: 

In 2015 Creighton Manning was awarded the contract for design and engineering services for 

BRT projects through a competitive procurement process.  Work on both BRT projects is 

ongoing, and Creighton Manning is an integral partner for the implementation of both BRT lines. 

River BRT is currently under construction and CME is providing construction support services. 

Washington Western BRT is still going through the FTA approval process which CME is 

supporting.   

 

Based on cost effectiveness and ability to deliver satisfactory services and support, a sole source 

contract is recommended for two years with three, optional one-year renewals be awarded to 

Creighton Manning Engineering of Albany, NY for an amount not to exceed $8,250,000.  

 

Financial Summary and Source of Funds: 

The contract value is for a total not to exceed $8,250,000.  It will be funded through our River 

Small Starts Grant; BRT Set-aside (Tip #A545), and future Washington/Western Grant. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Jeremy Smith, Director of Facilities 
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Memorandum 

 

May 20, 2020     

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning & Infrastructure        

 

Subject: River & Washington-Western BRT Design and Construction Contract Award 

 

Overview 

Over the past several years, CDTA has been working on completing final design details, 

procuring funding, and constructing the River Corridor Bus Rapid Transit (BRT) line. In 2015, 

awarded funds allowed CDTA to begin initial station construction in advance of Small Starts. 

Since then, with the announcement of Small Starts funding, we are now finishing construction of 

the Blue Line. During this same time frame, CDTA began work on design (and some 

construction) of the Washington-Western BRT line that will run east to west from Downtown 

Albany to Crossgates Mall. 

 

Implementing two BRT lines does require the services of many subcontractors to complete the 

work. One such partner would be that of a prime design and engineering firm. In 2015 (after a 

competitive solicitation process) the Board awarded Creighton Manning Engineering a contract 

to perform the engineering work on these projects. The scope of services included: 

• Environmental clearance 

• Funding preparation and budget planning 

• Final design and engineering 

• Project and risk management planning 

• Land acquisition services 

• Intelligent transportation systems design and implementation 

• Construction support 

• Project administration 

 

This contract has expired, and we seek to put a new agreement and place (with a similar scope) 

so that we may finish the two BRT projects. We are recommending awarding Creighton 

Manning Engineering a sole source contract for this work. 

 

Justification:  

The recommendation to award a sole source contract is based on cost effectiveness and the 

ability to deliver satisfactory services and support. Additional reasons to support this 

recommendation include: 

• WWBRT has already been submitted to the FTA for rating, and Creighton Manning is 

deeply engrained in the design nuances for that project. Several components have already 

been constructed or are in progress and were done so with Creighton Manning as the prime 

engineering firm. 

• River BRT is in the construction phase. Design is completed Creighton Manning is already 

performing construction support services. 
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• Creighton Manning has an in-depth knowledge of existing CDTA BRT operations. 

• Going back out to RFP would cause a several month delay in the progress of the BRT 

subprojects. 

• CDTA is very satisfied with Creighton Manning’s work. 

• Pricing has been capped at a 3% increase per year (the same rate increase during the 

original contract). 

 

Recommendation 

I am recommending a two-year sole source contract with three, one-year extensions be awarded 

to Creighton Manning Engineering of Albany, NY for River and Washington-Western BRT 

project development/management/engineering services. This contract value is for a total not to 

exceed $8,250,000. 

 

 

Copy: Chief Executive Officer 

 Director of Procurement 

Director of Facilities 

Director of Planning 

Director of Information Technology 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

__X Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

__ _ One-Shot Deal:  Complete scope and fixed value  

_X_ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 ___$8,250,000 (NTE)_______________________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   __x__ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __x_ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #__1___ or     Advertised 

Number of Proposals/Bids Received   #__1_____ 

 

Attach Summary of Bids/Proposals 

 

7. Disadvantaged Business Enterprise (DBE) involvement 

Are there known DBEs that provide this good or service? Yes No 

Number of DBEs bidding/proposing   ____0______ 

DBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a DBE?    Yes No 

Number of DBE Subcontractors    __1 DWBE _______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  Creighton Manning Engineering, LLP_ 

           2 Winners Circle___________________ 

           Albany, NY 12205_________ _________ 

8.   SOURCE OF FUNDS: __River Corridor Small Starts/ BRT Setaside (Tip #A545) & Future Washington/Western Grant 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __ May 12, 2020_ _________  
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract amendment for park and ride spaces to Wilton Mall, LLC (c/o Macerich) of 

Santa Monica, California.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: May 20, 2020 

Board Action Date:  May 27, 2020 

 

Background: 

CDTA operates 22 park and ride lots throughout our service network. They provide mobility 

options for people who do not live near a transit route and can also offer a convenient place to 

meet their vanpool or carpool.   

 

Purpose: 

The current contract term for parking spaces at the Wilton Mall Park & Ride Lot is set to expire, 

and an amendment to the current contract is required for continued access to this parking lot. 

 

Summary of Proposal: 

CDTA has had an agreement with Wilton Mall LLC, c/o Macerich for several years.  It includes 

one hundred (100) parking spaces at a cost of $100 per space with a 2.5% escalator. The 

amended agreement will provide thirty-five (35) additional spaces for a total of 135 spaces, at a 

cost of $94.81 per space with an annual 2.5% cost escalator. The cost per space at this location 

will now be the lowest we pay for any of our Park & Ride locations. Based on these factors staff 

finds the pricing and amendment terms to be fair and reasonable. 

 

Staff recommends amending the Wilton Mall Park & Ride agreement with Wilton Mall, LLC c/o 

Macerich for a total of 135 parking spaces at a cost of $12,800 per year ($94.81 per space) plus 

an annual 2.5% cost escalator for five years.  The total cost will be $67,300. Upon Board 

approval the amendment will be issued immediately. 

 

Financial Summary and Source of Funds: 

The total five-year cost will not exceed $67,300, and it will be funded starting in the FY2021 

Capital Plan. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Christopher Desany, Vice President of Planning & Infrastructure 
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Memorandum 

 

May 20, 2020     

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning & Infrastructure        

 

Subject: Amendment to Agreement with Wilton Mall LLC (Wilton Mall Park & Ride) 

 

Overview 

CDTA provides for an integrated system of park and ride lots throughout our service network. 

Park and ride facilities are a great option for people who have a long commute, do not live near a 

transit route, or need a convenient place to meet their vanpool or carpool. We currently operate 

22 park & ride locations. 

 

In September 2010 CDTA entered into an agreement with Wilton Mall LLC, c/o Macerich, for 

access to a park & ride (known as Wilton Mall Park & Ride).  The agreement was for 100 spaces 

at $10,000/yr. ($100/space) for a five-year term, and a 2.5% escalator after the first year. 

 

With the term expiring in May 2020 and the continued increase in ridership and service in the 

area, it is necessary to continue to lease this location.  Furthermore, there may be a future need 

for more spaces.  The location is an NX stop and is expected to garner higher utilization due to 

the upcoming partnership with OGS. 

 

Justification:  

Staff has negotiated with Macerich to increase the number of spaces from 100 to 135 and will 

continue with the 2.5% escalator starting at $12,800 in May of 2020 (135 spaces at $12,800 = 

$94.81/space). Of all the CDTA leased park & rides, this will result in the lowest price per space.  

The funding source for this lease is covered in the capital budget for park & rides. 

 

Recommendation 

I am recommending approval of the first amendment to the agreement as a five-year contract 

beginning at $12,800 /year with a 2.5% escalator after the first year, for a total amount not to 

exceed $67,300. The terms of this agreement have already been agreed to in principle but are 

subject to final adoption by the Wilton Mall property management company. 

 

 

Copy: Chief Executive Officer 

 Director of Procurement 

Director of Facilities
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Memorandum 

 

May 20, 2020 

 

To:  Chairwoman, Performance Monitoring/Audit Committee 

 

From:  General Counsel 

 

Subject:       Risk Management and Workers Compensation Self-Insurance Accounts,  

                    as of 4/1/20 

 

Our procedures require a quarterly review of the adequacy of the Risk Management Self-

Insurance Account and the separate Workers Compensation Self-Insurance Account. 

 

1.  Risk Management:  

 

CDTA is self-insured for most liability exposures up to $2 million.  If at all possible, liability and 

automobile (AL and PD) claims are managed and defended internally.  These claims include 

bodily injury, property damage, and certain other claims including no-fault.   

 

Reasonable prudence dictates that in view of the $2 million self-insured retention and the 

volatility of the market, we should be prepared to absorb at least one total loss (preferably two) 

along with the projected value of incurred losses.   

 

 

• Projected Losses (incurred but unpaid):   $1,910,026 

(increase of $5,550 (+.29%) for the quarter) 

 

• Self-Insured Retention (one)   $2,000,000 

 

• Market Value of Account:     $3,808,305 

(increase of $52,474 (+1.4%) for the quarter)   

 

2.  Workers Compensation:  

 

We have retained an actuary to project monthly expenditures under the self-insurance program 

for workers’ compensation that was initiated on 8/14/02.  This formula is based upon actual 

experience, an annual valuation at the end of the fiscal year, and an annual projection of 

expenses adjusted for actual expenses in the current year.  The projection includes both IBNR 

and the projected value of claims, expenses and assessment.  

 

• Projected Claims:     $8,640,664 

increase of $122,578 (+1.4%) for the quarter)   

 

• Market Value of Account:     $8,384,816 

(increase of $296,668 (+3.7%) for the quarter) 
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3. Liability/Auto Claims:  

 

As of 4/1/20, we had 36 pending liability claims, 23 of which were in suit. A number of inactive 

cases have been closed out.  The majority of the active claims are in various stages of discovery, 

while a few have been referred to outside counsel and are scheduled for trial in the near future. 

As of 4/1/20, CDTA had 16 liability claims with reserves of $10,000 or more, including 10 

liability claims with reserves of $25,000 or more.  It is always our intention to carry adequate 

funds to cover the aggregate value of anticipated losses.  

 

 

Conclusion:  It is my opinion that the balances of the Risk Management and Workers’ 

Compensation Self-Insurance Accounts are adequate to meet the anticipated needs of 

CDTA and its subsidiaries at the present time. Due to the high-risk nature of our operations, 

we anticipate an increase in claims made against the Authority. Because of our self-insured 

status, it is prudent to maintain adequate funds to account for the increases in claims.  

 

 

cc:  Chairman, Board of Directors 

  Vice President of Finance and Administration 

  Chief Executive Officer
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