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CDTA COMMITTEE AGENDA 
Performance Monitoring/Audit Committee 

Wednesday, September 23, 2020 | 12:00 pm | Microsoft Teams Meeting 
 

 

 Committee Item Responsibility          
 
 Call to Order Denise Figueroa 
 

 Ascertain Quorum Denise Figueroa 
 

 Agenda Approval Denise Figueroa 

 

 Approve Minutes of Wednesday, August 19, 2020 Denise Figueroa   

 

 Consent Agenda Items    

• Approve Contract for Northway Express Service   Stacy Sansky 

• Approve Contract for Bus Batteries     Stacy Sansky 

 

 Audit Committee 

• Internal Audit Quarterly Report     Sarah Matrose 

 

 Investment Committee    

• Update on Committee Activities/Reports Denise Figueroa 

 

 Administrative Discussion Items   

• Risk Management & Workers Compensation Quarterly Report Amanda Avery 

• Monthly Management Report* Mike Collins 

• Monthly Non-Financial Report  Chris Desany 

  

 Executive Session 

• No items scheduled   
 

 Next Meeting Date: Wednesday, October 21, 2020 at noon via Microsoft Teams  

 and 110 Watervliet Avenue 

 

 Adjourn Denise Figueroa 

 

  

 * Indicates Material (Or Additional Material) Will Be Provided Via Email Or At Meeting 
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Capital District Transportation Authority  
Performance Monitoring/Audit Committee 

Meeting Minutes –  August 19, 2020 at 12:00 pm; 110 Watervliet Avenue, Albany 

 

In Attendance: via MT - Denise Figueroa, Jayme Lahut, Mike Criscione; at 110 - Carm Basile, Mike 

Collins, Lance Zarcone, Phil Parella, Jaime Watson, Vanessa Salamy; via MT - Amanda Avery, Stacy 

Sansky, Jeremy Smith, Jon Scherzer, Sarah Matrose , Thomas Guggisberg, Ross Farrell, Melissa Shanley, 

Ethan Warren,  

 

Meeting Purpose   

Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a 

quorum was present. Minutes from the June 17, 2020 meeting were reviewed and approved. 

 

Audit Committee Items 

 

Approve Contract for Engine Oil 

• Three bids were received to provide heavy-duty engine oil for vehicles. Staff recommends 

awarding to the low bidder, Brenntag Lubricants Northeast at $92,800, which represents a 22% 

price decrease. The contract is for one year with an optional renewal year tied to the Consumer 

Price Index.  The total estimated contract value is $185,600. 

  

• A one-year contract to Brenntag Lubricants Northeast of Manchester, New Hampshire for 

$92,800 with an optional year for a total estimated contract value of $185,600 will be 

recommended to the board for approval. 

 

Approve Contract for Scheduling Software Maintenance 

• HASTUS software is used for fixed route scheduling.  The proprietary maintenance contract 

includes software updates, trip planning, and issue resolution.  Staff recommends a one-year sole 

source maintenance contract to GIRO for the HASTUS software system.   

 

• This contract to GIRO of Montreal, Quebec, Canada for an amount not to exceed $180,203 will 

be recommended to the board for approval. 

 

Approve Contract for Protective Barriers 

• Protective barriers have been installed on all vehicles to protect operators and customers from 

COVID-19.  Because of this health emergency, staff used our emergency procurement procedures 

to buy barriers from Transit Guard. 

 

• A sole source contract to Transit Guard of Pagosa Springs, Colorado for $480,500 will be 

recommended to the board for approval.  

 

Approve Contract for Security Services at RRS 

• We received 9 bids for security services at the Rensselaer Rail Station.  Staff recommends a one-

year contract with four optional renewal years for security services to FBY Security Services, the 

low bidder. 

 

• A one-year contract to FBY Security Services of Brooklyn, New York for $162,326; we estimate 

the five-year value at $811,632 and it will be recommended to the board for approval.  
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Resolution to Accept State Grant for River BRT 

• We have been awarded a state grant to help operate River BRT service.  We discussed this first-

time operating grant during this year’s budget development process. The state requires a board 

resolution to accept state funding prior to being reimbursed. 

 

• To execute an agreement with NYSDOT to accept $4,435,000 to support River BRT, a resolution 

is needed and therefore will be recommended to the board for approval.  

 

Resolution to Accept State Funds 

• The state is providing $3,461,124 for the purchase of 40-foot Gillig buses through the 

Transportation Modernization and Enhancement Program (MEP).  The state also supports 

commuter service between Albany and Ulster County, which is operated by Adirondack 

Trailways. CDTA is the pass-through agent for this program and will be reimbursed $684,299. 

 

• To execute an agreement with NYSDOT to accept $4,145,423 to support the MEP program and 

the Adirondack Trailways pass-through arrangement, a resolution is needed and therefore will be 

recommended to the board for approval.  

 

Investment Committee Items 

• No items scheduled 

 

Administrative Discussion Items 

 

Monthly Management Report 

• Mike Collins gave the Monthly Management Report. Our financial picture is solid because of the 

CARES Act and the partial payment of our state operating assistance.  A bright spot in our budget 

is MRT, which was up 31% this month and up almost 11% for the year.  All other revenue 

categories are well under budget.  Total revenue is healthy at 64% above budget, but we are still 

reporting state assistance according to budgeted accruals, not what is received.  Expenses are 

down by 11.5%.   

 

Monthly Non-Financial (performance) Report 

• Mike Collins gave the Monthly Non-Financial Report. Total ridership is coming back, and we are 

down only 13% for the fiscal year.  STAR is down 40% but continues to improve. On time 

performance for fixed route is at 75%; while STAR on-time performance was at 86%.    

 

Executive Session 

• No items scheduled 

 

Next Meeting 

 

Wednesday, September 23, 2020 at 12:00pm via Microsoft Teams and at 110 Watervliet Ave.
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  A Sole source contract award for NX service to Upstate Transportation of Saratoga, 

LLC.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: September 23, 2020 

Board Action Date:  September 30, 2020 

 

Background: 

The contract for Northway Express (NX) service expires in November. NX provides commuter 

service from park and ride lots in Saratoga County to destinations in downtown Albany.  The NX 

service is provided by a contractor (Upstate Transit) with CDTA owned coach style buses.   

 

Purpose: 

This contract will continue NX service for one more year before a competitive bid process is 

conducted.    

 

Summary of Proposal: 

Upstate Transit was awarded the NX contract in 2015 which expires in November.  Like every 

transit property in the country, COVID has significantly reduced ridership and service levels that 

require properties to frequently adjust schedules to meet current demands.  Because of low and 

changing ridership levels on the NX corridor, drafting an RFP that accurately defines service 

needs would make it challenging for a vendor to properly prepare a competitive bid.   

 

Upstate Transit has agreed to hold pricing from current contract for another year, which staff 

finds to be fair and reasonable. Staff recommends a one-year sole source contract be awarded to 

Upstate Transportation of Saratoga, LLC for the Northway Express Service for an amount not to 

exceed $1.5 million.  

 

Financial Summary and Source of Funds: 

The total cost of the NX service will not exceed $1.5 million and it is funded in the FY2021/22 

operating budgets. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Vice President of Operations 

 

 



 

5 

Memorandum 
 

September 23, 2020 

 

To:  Performance Monitoring/Audit Committee  

 

From:  Lance Zarcone, Vice President of Operations  

 

Subject: Sole Source NX Contract  

 

 

Background: 

CDTA provides the Capital Region with a menu of mobility options, fixed-route, commuter, and 

paratransit services. CDTA’s commuter service, Northway Express (NX), connects people from 

park and ride locations in Saratoga County to destinations in downtown Albany. The NX service 

is provided by a contractor with CDTA owned coach style buses. The service operates Monday 

through Friday except for major holidays.  

 

In 2015 the Upstate Transit of Saratoga LLC was awarded a one-year contract with an option to 

extend the agreement annually for additional one-year period for up to four years, that is set to 

expire November 30, 2020. 

 

 

Justification: 

Transit properties across the country have experienced decreases in ridership due to the COVID 

19 pandemic. In order to help prevent the spread of the virus, CDTA has made several service 

changes to keep our employees, our customers and the community safe. Service levels are 

continuously adjusted to meet the demand of ridership. 

 

The NX service is providing four morning and four afternoon trips currently. As most businesses 

continue working at a 50% capacity, ridership levels have held steady at rates lower than the five-

year average. 

 

With changing ridership levels on the Northway Express Service and the fluidity of the national 

pandemic, drafting an RFP that accurately defines service needs would make it challenging for a 

vendor to properly prepare their response for a competitive bid. 

 

Recommendation: 

Staff is recommending a one-year sole source contract be awarded to Upstate Transportation of 

Saratoga LLC, that expires on November 30, 2021. 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

____ Construction & Maintenance  ____ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __X__ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

____ One-Shot Deal:  Complete scope and fixed value  

__X__ Fixed Fee For Services:  Time and materials - open value 

____ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 __$1,500,000 (NTE)  fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

__X__ Request for Proposals (RFP)  ____ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) ____ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __X_ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #___1  or     Advertised 

Number of Proposals/Bids Received   #___1____ 

 

Attach Summary of Bids/Proposals 

 

7. Disadvantaged Business Enterprise (DBE) involvement 

Are there known DBEs that provide this good or service? Yes No 

Number of DBEs bidding/proposing   ____0______ 

DBE Certification on file?     Yes No Not Applicable 

Number of DBE Subcontractors    _____0_____ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _Upstate Transit of Saratoga, LLC______________ 

          _207 Geyser Road_____________________________ 

          _Saratoga Springs, NY 12866___________________ 

8.   SOURCE OF FUNDS: ______FY2021/22 Operating Budgets________________________________________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

_Stacy Sansky, Director of Procurement______ DATED:   __September 15, 2020____________________________  
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Recommend a contract to purchase bus batteries from Electro Battery Systems, Inc of 

Pompton Plains, New Jersey.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: September 23, 2020 

Board Action Date:  September 30, 2020 

 

Background: 

The current battery contract is expiring and a new one is required.  This is a routine action item. 

 

Purpose: 

Bus batteries are a required part for the operation of our vehicles. This item is procured every 

year or two.  

 

Summary of Proposal: 

An Invitation for Bids (IFB) was issued for a firm to provide a two-year contract for bus 

batteries. The scope of work outlined the estimated quantity and type of batteries required.   

 

Four bids were received, and staff recommends a two-year contract be awarded to the incumbent 

Electro Battery Systems, Inc of Pompton Plains, New Jersey for $150,572.  Electro Battery was 

the low bidder and provided a 1% cost decrease from the previous contract. 

 

Upon Board approval the contract will be executed immediately. 

 

Financial Summary and Source of Funds: 

The total two-year cost is $150,572 and it will be funded in the FY2021 and FY2022 operating 

budgets.   

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Vice President of Operations 
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Memorandum 
 

September 23, 2020     

 

To:  Performance Monitoring/Audit Committee 

 

From:  Lance Zarcone, Vice President of Operations        

 

Subject: Approval of Bus Battery Contract 

 

 

Background 

Bus batteries are a high-volume part which are required to keep buses operating.  CDTA 

procures bus batteries through an Invitation for Bid process to ensure consistent availability and 

volume pricing.   

 

Justification 

Four bids were received and reviewed. The low bidder is the incumbent; Electro Battery Systems 

who has performed satisfactorily over the past contract.   

 

Recommendation 

I recommend awarding a two-year contract to Electro Battery Systems, Inc. of Pompton Plains, 

New Jersey for an amount not to exceed $150,572. 

 

 

Copy: Chief Executive Officer 

Director of Procurement 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ X___ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ _ _ One-Shot Deal:  Complete scope and fixed value  

__  _ Fixed Fee For Services:  Time and materials - open value 

__X  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 __$150,572 over two years fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __x __ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $100,000) 

_x_ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_23____ and     Advertised 

Number of Proposals/Bids Received   #_4______ 

 

Attach Summary of Bids/Proposals 

 

8. Disadvantaged Business Enterprise (DBE)/Minority/Women’s Business Enterprise (MWBE) involvement 

Are there known DBEs/MWBEs that provide this good or service? Yes No 

Number of DBEs/MWBEs bidding/proposing   ___0__DBE  __1__MWBE 

DBE/MWBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a DBE/MWBE?    Yes No 

Number of DBE/MWBE Subcontractors    __0__DBE __0_MWBE 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Electro Battery Systems, Inc.__________________ 

          230 West Parkway, Unit 3_____________________ 

          Pompton Plains, NJ 07444_________________ _________ 

8.   SOURCE OF FUNDS: _FY2021 & FY2022 Operating Budgets___________________________________________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __ _September 9, 2020 _________   
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Memorandum 
 

September 23, 2020 

 

To:  Audit Committee Members 

  Carm Basile, Chief Executive Officer 

 

From:  Sarah Matrose, Internal Auditor 

 

Subject: Risk Assessment and Internal Audit Progress 

 

Traditionally the risk assessment is conducted to either prepare or review the 3-year audit plan 

for Audit Committee review and approval. In the midst of the global pandemic, and the 

accompanying uncertainly, I am proposing an abbreviated audit plan and the movement of the 

risk assessment to better correspond with the calendar year end, when we can reassess where 

Internal Audit may focus on needs that best compliment the future of CDTA and its goals. 

 

Remainder of 2020 Audits 

 

Emergency Response Documents  

Creating emergency response documents with the Director of Risk Management and other 

CDTA resources in accordance with APTA Standards and regulatory agency guidelines. 

 

Safety – Public Transportation Agency Safety Plan Audit Set-Up 

During the development of the required Safety Plan, it was determined that Internal Audit would 

continually monitor the items within the plan to ensure compliance.  

 

Information Technology – Disaster Recovery Plan 

Review the current Disaster Recovery Plan for efficiencies and ensure the proper controls are in 

place for it to work as intended in the event of a disaster.  

 

Completed or In Progress Internal Audit Activities 

• Prevailing Wages Audit Report 

• Universal Access Billing Audit Report 

• Assisting IT with an outside vendor assessment of our security and processes around 

employee personal information. 

• Reviewing NX mileage reports for consistency, accuracy, and adherence to contractual 

terms 

• Participation and review of the GIRO Hastus Bid and Daily work group sessions, 

specifications, and procedural documents 
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Memorandum 

 

September 23, 2020 

 

To:   Audit Committee Members 

Chris Desany, Vice President of Planning & Infrastructure  

Jeremy Smith, Director of Facilities 

Carm Basile, Chief Executive Officer  

From:   Sarah Matrose, Internal Auditor  

Subject:  Prevailing Wages Audit Report 

EXECUTIVE SUMMARY 

The Prevailing Wages Audit was performed as part of the 2019 – 2020 Audit Plan. The audit 

consisted of a review of contracts issued and invoices paid to applicable vendors for the period of 

January 1, 2019 through November 30, 2019. Our audit objective was to determine that CDTA 

procedures and controls related to the payment of prevailing wages are adequate, effective, and 

efficient. 

 

The audit disclosed that the overall control environment needs improvement to satisfy federal 

and state requirements in a more consistent manner. 

 

I would like to express my appreciation for the cooperation and assistance extended by the 

Facilities Department staff during the audit. 
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BACKGROUND  

The Davis-Bacon and Related Acts (DBRA) requires that every contract in excess of $2,000, 

performed in connection with federal funds for the construction, alteration, or repair (including 

painting and decorating) of public buildings or public works be paid set minimum wages to 

various classes of laborers and mechanics employed under the contract. New York State Labor 

Law also requires the minimum wage rate to be paid to all workers under a public work contract 

of any value.  

 

The “prevailing wage” is the combination of the basic hourly rate and any fringe benefits listed 

in the appropriate wage schedule; the higher of the two (federal and state) must be paid if the 

work meets the Federal criteria. The wage schedule and appropriate language must be included 

in any public works construction contract or agreement and the collection of weekly certified 

payrolls is required to be maintained for seven years after the completion of the project.  

 

OBJECTIVE  

The objective of our audit was to determine that CDTA procedures and controls related to the 

Davis-Bacon and Related Acts are adequate, effective, and efficient and subcontracted 

employees’ wages were paid in accordance with the Davis-Bacon wage determination.  

 

DETAILED SCOPE  

The audit scope included a review of contracts and invoices for services of construction, 

alteration, or repair activities on public work buildings paid between January 1, 2019 and 

November 30, 2019. Testing included the following topics:  

 

• Confirmed all applicable contracts contain the wage schedules and required prevailing 

wage language. 

• Verified the required certified payrolls were being submitted by contractors and 

subcontractors and maintained by CDTA staff. 

• Verified appropriate prevailing wages and bona fide fringe benefits were paid to 

applicable contracted and subcontracted employees.  

 

RESULTS OF AUDIT  

The audit identified a need for a structured process to be followed consistently throughout the 

organization, as well as a need for training on the prevailing wage requirements for all Project 

Managers.  

 

Facilities will develop a series of checklists, for the pre-award, post-award, and ongoing 

monitoring of all levels of agreements made by CDTA for work performed on a public building 

to ensure all Contractors and Subcontractors of CDTA are aware of their obligations in all stages 

of award.
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The completion of these checklists, and a Bureau of Public Work prevailing wage training, 

should be mandatory for all Project Managers across the organization, to ensure CDTA remains 

compliant with the regulations.  

 

Submission of certified payrolls by Contractors must be a condition of payment, as per internal 

policy as well as per NYS Labor Law. To ensure we are performing our due diligence in the 

reception and accuracy of the payrolls on all public work contracts, Internal Audit recommends 

the Facilities department implement a centralized person and/or process to handle the tedious 

collection and communication with Contractors on missing or inaccurate payrolls prior to the 

Project Manager reviewing the invoice for approval. The centralized function will not only create 

consistency and a built-in two-step review process by default, but also will allow for the Project 

Manager to focus their time on the field management duties as outlined in their job descriptions.  

 

MANAGEMENT RESPONSE  

Facilities management agrees with the results of the audit and the recommendations as outlined 

in the above report.  

 

Facilities will create a checklist of pre/post/and ongoing monitoring of all levels of agreements 

made by CDTA for work performed on a public building to ensure all Contractors and 

Subcontractors of CDTA are aware of their obligations in all stages of award. Management 

expect this task to be completed and ready for all staff’s use by October 1, 2020.  

 

Facilities management agrees that all employees who are project managers or may be Project 

Managers in the future, must be trained on prevailing wage requirements as well as other project 

management required tasks. Management believes that training for all staff that may be Project  

Managers should be completed by December 31, 2020.  

 

Facilities management also agrees that implementing a centralized person to handle the cyclical 

process of collection and communication with contractors on missing or inaccurate payrolls prior 

to Project Manager review is a consistent and efficient solution to this task. Facilities 

management will recommend to Senior Staff that a centralized person be assigned these tasks.
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Memorandum 
 

September 23, 2020  

 

To:   Audit Committee Members  

Jonathan Scherzer, Director of Marketing  

Phil Parella, Director of Finance  

Ross Farrell, Director of Planning  

Mike Collins, Vice President of Finance & Administration  

Chris Desany, Vice President of Planning & Infrastructure  

Carm Basile, Chief Executive Officer 

  

From:  Sarah Matrose, Internal Auditor 

  

Subject: Universal Access Audit Report 

  

EXECUTIVE SUMMARY  

The Universal Access Audit was performed as part of the 2019 – 2020 Audit Plan. The audit 

consisted of a review of active Universal Access contracts as of January 1, 2020. Our audit 

objective was to determine that CDTA procedures and controls related to the invoicing of 

Universal Access contracts are effective, efficient, and accurate.  

 

The audit disclosed that the overall control environment is working as intended and no material 

weaknesses were noted. Internal Audit did propose recommendations to enhance the billing 

process and improve efficiency throughout the process.  

 

I would like to express my appreciation for the cooperation and assistance extended by the 

Marketing, Planning, and Finance staff during the audit. 
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BACKGROUND  

The Universal Access program is designed to allow businesses and institutions to contract with 

CDTA to provide bus and/or CDPHP Cycle! service at no cost to employees, tenants, and/or 

students while the employer pays an agreed upon price. Possible types of agreements may 

include, but are not limited to, a price per rider basis up to a maximum amount, a base cost tied 

to direct costs of the provision of services, or a base cost plus cost per rider.  

 

Universal Access ridership accounted for 4.3 million boardings, or almost 30% of all rides in FY 

2019. This program allows Partner constituents free or reduced-cost transit access using their 

institutions’ ID card or, in some cases, a CDTA Navigator card.  

 

Universal Access partners are invoiced in a multi-step process originating with the Planning 

Department running a series of ridership data queries from various internal systems. This data is 

then provided to the Marketing Department for review resulting in a personal notification to each 

Partner of their ridership for the period. The Marketing Department subsequently duplicates the 

notification to the Finance Department where an invoice is generated for each Partner.  

 

OBJECTIVE  

The objective of our audit was to review the Universal Access billing process in its entirety for 

efficiencies and accuracy.  

 

DETAILED SCOPE  

The audit scope included a review of contracts and invoices for Universal Access partners active 

as of January 1, 2020. Testing included the following topics:  

 

• Ensuring the contract terms are current.  

• Verifying the contract terms and invoice amounts match.  

• Ensuring the ridership numbers validate the invoiced amount.  

 

RESULTS OF AUDIT  

Through a detailed process review and sampled testing, Internal Audit found the Universal 

Access billing process to be accurate and adequate; however, the audit identified the efficiencies 

of the process could be streamlined and enhanced.  

 

The current process of compiling the Universal Access ridership data is heavily reliant on 

manual entry, resulting in a time-consuming activity that is more prevalent to human error. 

Internal Audit recommends the automation of as much of the data collection as possible, utilizing 

capabilities within Excel.  

 

Additionally, Internal Audit recommends a restructuring of the process to better utilize the 

Finance Department and reduce redundancies in the process.
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MANAGEMENT RESPONSE  

The Partner ridership data spreadsheets are being reviewed by the Marketing, Planning, and 

Information Technology departments to capitalize on the automation of the data collection. 

Development of the automation tool is expected to be completed by August 31, 2020; however, 

testing for accuracy of the ridership data will be reliant on when CDTA returns to receiving fare 

payments for Universal Access rides.  

 

The Marketing, Finance, and Planning departments have discussed and agreed upon 

implementing the following Universal Access billing process improvements to enhance the 

efficiency and benefit of the program across the organization. The process changes will be 

phased in as the automation tool is completed and staff are trained.  

 

• The Planning Department will pull ridership data and verify accuracy.  

• During the first week of the month, the Planning Department will send accurate ridership 

data to Accounts Receivable, Revenue Collection, and Marketing.  

• Accounts Receivable will wait five-business days to send invoices. If the Marketing 

Department has comments or concerns about the ridership data, Accounts Payable will 

hold the invoice until the issue is resolved.  
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Memorandum 

 
September 23, 2020 

 

To:  Performance Monitoring/Audit Committee 

 

From:  General Counsel 

 

Subject:       Risk Management and Workers Compensation Self-Insurance Accounts,  

                   as of 7/1/20 

 

Our procedures require a quarterly review of the adequacy of the Risk Management Self-

Insurance Account and the separate Workers Compensation Self-Insurance Account. 

 

1.  Risk Management:  

 

CDTA is self-insured for most liability exposures up to $2 million.  If at all possible, liability and 

automobile (AL and PD) claims are managed and defended internally.  These claims include 

bodily injury, property damage, and certain other claims including no-fault.   

 

Reasonable prudence dictates that in view of the $2 million self-insured retention and the 

volatility of the market, we should be prepared to absorb at least one total loss (preferably two) 

along with the projected value of incurred losses.   

 

 

• Projected Losses (incurred but unpaid):   $1,963,666 

(increase of $53,640 (+2.8%) for the quarter) 

 

• Self-Insured Retention (one)   $2,000,000 

 

• Market Value of Account:     $3,815,435 

(increase of $7,130(+.19%) for the quarter)   

 

2.  Workers Compensation:  

 

We have retained an actuary to project monthly expenditures under the self-insurance program 

for workers’ compensation that was initiated on 8/14/02.  This formula is based upon actual 

experience, an annual valuation at the end of the fiscal year, and an annual projection of 

expenses adjusted for actual expenses in the current year.  The projection includes both IBNR 

and the projected value of claims, expenses and assessment.  

 

• Projected Claims:     $8,644,581 

increase of $3,917 (+.05%) for the quarter)   

 

• Market Value of Account:     $8,528,588 

(increase of $143,772 (+1.7%) for the quarter) 
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3. Liability/Auto Claims:  

 

As of 7/1/20, we had 36 pending liability claims, 23 of which were in suit. A number of inactive 

cases have been closed out.  The majority of the active claims are in various stages of discovery, 

while a few have been referred to outside counsel and are scheduled for trial in the near future. 

As of 7/1/20, CDTA had 16 liability claims with reserves of $10,000 or more, including 9 

liability claims with reserves of $25,000 or more.  It is always our intention to carry adequate 

funds to cover the aggregate value of anticipated losses.  

 

 

Conclusion:  It is my opinion that the balances of the Risk Management and Workers’ 

Compensation Self-Insurance Accounts are adequate to meet the anticipated needs of 

CDTA and its subsidiaries at the present time. Due to the high-risk nature of our operations, 

we anticipate an increase in claims made against the Authority. Because of our self-insured 

status, it is prudent to maintain adequate funds to account for the increases in claims. 

 

 

Copy: Board of Directors 

 Chief Executive Officer  

 Vice President of Finance and Administration



   
 
  

20 



   
 
  

21 



   
 
  

22 



   
 
  

23 



   
 
  

24 



   
 
  

25 



   
 
  

26 



   
 
  

27 



   
 
  

28 



   
 
  

29 



   
 
  

30 



   
 
  

31 



   
 
  

32 



   
 
  

33 



   
 
  

34 



   
 
  

35 



   
 
  

36 



   
 
  

37 

 


