
   
 
  

 

CDTA COMMITTEE AGENDA 
Performance Monitoring/Audit Committee 

Thursday, November 12, 2020 | 12:00 pm | Microsoft Teams Meeting 
 

 

Committee Item         Responsibility          
 
Call to Order Denise Figueroa 
 

Ascertain Quorum Denise Figueroa 
 

Agenda Approval Denise Figueroa 

 

Approve Minutes of Wednesday, October 21, 2020 Denise Figueroa   

 

Consent Agenda Items   

• Approve Contract for Advocacy Service     Stacy Sansky 

 

Audit Committee 

• No items scheduled. 

 

Investment Committee    

• No items scheduled. 
 

Administrative Discussion Items   

• Monthly Management Report* Mike Collins 

• Monthly Non-Financial Report  Chris Desany 

  

Executive Session 

• No items scheduled   
 

Next Meeting: Wednesday, December 16, 2020 at noon via Microsoft Teams and 110 Watervliet 

Avenue 

 

Adjourn Denise Figueroa 

 

  

* Indicates Material (Or Additional Material) Will Be Provided Via Email or At Meeting 



 

Capital District Transportation Authority 
Performance Monitoring/Audit Committee 

Meeting Minutes – October 21, 2020 at 12:00 pm; 110 Watervliet Avenue, Albany 

 

In Attendance: via MT - Denise Figueroa; at 110 – Jayme Lahut, Dave Stackrow, Mike Criscione, Carm Basile, Amanda 

Avery, Mike Collins, Lance Zarcone, Phil Parella, Jack Grogan, Vanessa Salamy; via MT - Stacy Sansky, Jeremy Smith, 

Jon Scherzer, Sarah Matrose, Rich Cordero, Jaime Watson 

 

Meeting Purpose   

Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a quorum was 

present. Minutes from the September 23, 2020 meeting were reviewed and approved. 

 

Consent Agenda Items 

 

Approve Purchase for Auto and General Liability Insurance 

• Auto and General Liability Insurance provides protection against claims for injury and damage to people and 

property caused by our operation.  We are self-insured for $2 million, with excess insurance coverage of $8 

million and $5 million, for total coverage of $13 million. We received one proposal for each layer. We have seen 

in an increase in premiums and reduced market options this year because of industry insurance claims over the 

past two years. 

 

• The proposals we received are from a good firm and they have met all our criteria.   

  

• A one-year $8 million excess policy with American Alternative Insurance Company of Princeton, NJ; a $5 

million excess policy with Allied World National Assurance Company of NY, and a Non-Certified Acts of 

Terrorism policy with Lloyds of London in NY with the total one-year premium cost of $447,723, will be 

recommended to the board for approval. 

Approve Purchase of Auto Physical Damage Insurance 

• Auto Physical Damage insures our vehicles in the event of fire, theft, and collision.  The insurance is priced based 

on the value of our fleet. Our fleet value increased $5 million this year. 

 

• We received one proposal from our incumbent carrier Lexington Insurance. Because of market losses and 

capacity restrictions, our $30 million program was reduced to $25 million.  We received a $5 million excess 

proposal from Homeland Insurance to keep the structure of our program the same. 

 

• A one-year contract to Lexington Insurance of Boston, MA and Homeland Insurance of Plymouth, Minnesota for 

$289,723 will be recommended to the board for approval. 

 

Approve Purchase for Workers’ Compensation Excess Insurance 

• Workers’ Compensation Excess Insurance provides protection against large claims for employee injuries 

occurring on the job that exceed $750,000.  CDTA is self-insured for the first $750,000. 

 

• The incumbent has left the market; our broker received several quotes with different program options from 3 

carriers.  Staff recommends increasing our self-insured retention level to $1 million. This will reduce the premium 

increase due to losses in the excess insurance market. 

 

• A one-year contract to ACE/CHUBB insurance company of 436 Walnut Street, Philadelphia, PA for $265,668 

will be recommended to the board for approval. 

 

Approve Contract of Articulated Bus Purchase 

• Our current contract for articulated buses is expiring, and an RFP process was conducted.  We received 1 proposal 

for a new five-year contract.  Stacy Sansky provided a detailed summary of the procurement process, including 

the technical and price review method.    

  



 

• New Flyer, the incumbent, provided a Best and Final Offer of $806,990 (only 1% more than the last price we paid 

for this type of vehicle). Staff recommends a five-year contract with New Flyer. 

 

• A five-year contract with New Flyer of America, Winnipeg, Canada at a cost of $806,990 per bus plus selected 

options will be recommended to the board for approval. 

 

Audit Committee Items 

• No items scheduled. 

Investment Committee Items 

• No items scheduled. 

 

Administrative Discussion Items 

 

Monthly Management Report 

• Mike Collins gave the Monthly Management Report. After the first six months of the year, MRT is 18% more 

than budget estimates; we had our first full month of customer revenue, which is good to see. Although we record 

STOA at 100%, we only receiving 70% of what was passed in the state budget; and, our 5307 grant is available 

for us to draw from. Total revenue is 40% above budget for the year. 

• On the expense side, wages are 5.6% under budget for the year; health benefits are 5% under budget; materials 

and supplies are 45% over budget, most of this is for purchase of protective barriers for bus operators. Expenses 

are 8.5% under budget for the year.  

• Our financial picture remains strong because of the CARES Act and the continued payouts of STOA by the state. 

We are projecting to end the fiscal year within budget.   

 

Monthly Non-Financial (performance) Report 

• Mike Collins gave the Monthly Non-Financial Report. Total ridership is down 34% year-to-date. STAR boardings 

are down 48% for the year. Fixed route on-time performance is 74%; STAR on-time performance is at 86%.  

There were 15 preventable accidents and 22 non preventable accidents this month, well within our normal 

expectations.   

   

Executive Session 

• No items scheduled 

 

Next Meeting 

 

Thursday, November 12, 2020 at 12:00pm via Microsoft Teams and at 110 Watervliet Ave 

  



 

 
 

Memorandum 
 

November 10, 2020 

 

To:  Chairman, Performance Monitoring Committee 

  Performance Monitoring Members 

 

From:  Chief Executive Officer 

 

Subject: Recommendation for Advocacy Services 

 

Recommendation  

Staff recommends award of a 3-year contract with 2 one-year renewal options for advocacy services to Park 

Strategies of Albany, New York.  Park Strategies is one of the leading government relations firms in Albany. They 

focus on legislative and government strategy, regulatory monitoring, and budget analysis. They are the incumbent 

provider of this service.     

 

Background 

We use a professional firm to help us advocate at the state level. They work with elected officials (and staff), and 

provide a coordinated strategy with state associations, trade groups, customer groups and others to insure 

transportation funding and policy development. We have been very successful with this work over the past several 

years. Our relationship at the Capitol and throughout the region is strong as we highlight the need for more and 

better mobility, and the funding required to do this.   

 

We have contracted with Lisa Marrello and Park Strategies to do this work for the last 5 years (note that Ms. 

Marrello was previously at the Jackson Lewis firm). She has done excellent work and has matured our advocacy 

efforts and visibility with state and regional leaders. We have seen increases in state operating assistance, capital 

assistance and specific grant awards. Ms. Marrello is a trusted advisor to our staff and board members. She and her 

associates are well versed in CDTA issues and have a thorough understanding of what we do. They have invested the 

time and effort to learn about CDTA, the work we do and the opportunities we want to develop.    

 

Process 

We issued a Request for Proposals in accordance with CDTA procurement procedures. We received proposals from 

– O’Donnell & Associates, Park Strategies, Shenker, Russo & Clark and Tress Capitol Advisors.  Based on proposal 

reviews, consideration of the work required, and the work of the incumbent, staff recommends that we contract with 

Park Strategies.   

 

Principals  

Lisa Marrello is the Managing Director at Park. She has spent more than 25 years representing clients at the state, 

federal and local level. She will be assisted by Jay Bove and Kevin Bronner (note that this team has been together for 

the past five years).   

 

Fees 

The Park Strategies fee is $7,067 monthly. It is the same fee that we have paid for the last two years. This is in our 

annual budget (in the Executive Department).  

 

Copy: Vice President of Finance and Administration 

 



 

 

Capital District Transportation Authority 

Agenda Action Proposal 
 

 

Subject:  Contract award for advocacy services to Park Strategies, LLC of Albany, New York. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: November 12, 2020 

Board Action Date:  November 18, 2020 

 

Background: 

We use a professional firm to help us advocate at the state level. 

 

Purpose: 

The current contract is set to expire and a new one is required to maintain services. 

 

Summary of Proposal: 

A Request for Proposals (RFP) was issued outlining CDTA’s need for advocacy services and expected 

outcomes of a partnership with an advocacy firm.  The RFP requested firm qualifications including their 

transportation experience and familiarity with the Capital Region landscape.  Four proposals were received, 

based on proposal reviews, consideration of the work required, and the work of the incumbent, staff 

recommends that we contract with Park Strategies.   

 

Staff recommends a three-year contract with two optional one-year renewals for Advocacy Services be awarded 

to Park Strategies, LLC of Albany, NY for an amount not to exceed $424,020 over the contract term. 

 

Financial Summary and Source of Funds: 

Annual Cost:     $84,804 

Five Year Cost: $424,020 

 

Fund Source:      Annual Operating Budget (Executive Office) 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager: Carm Basile, Chief Executive Officer 

  

 

 

 

 

 

 
 
 
 
 



 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 
1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ ___ Goods, Commodities & Supplies __Bus Purchase 

__X__ Services & Consultants  __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

____One-Shot Deal:  Complete scope and fixed value  

__X_ Fixed Fee for Services:  Time and materials - open value 

____Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 $84,804 Annually (NTE)________________________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ X___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00) ____ Small Purchases ($25,000 up to $100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) _X_ _ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #__13___ or    Advertised 

Number of Proposals/Bids Received   #__4_____ 

 

Attach Summary of Bids/Proposals 

 

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ____1______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a D/MWBE?    Yes 0 

Number of D/MWBE Subcontractors    ____0______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Park Strategies, LLC__                ____ 

          111 Washington Ave, Suite 600_______ 

          Albany, NY 12210              _ _________ 

8.   SOURCE OF FUNDS: _Annual Operating Budget, Executive Office______________________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                 (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations             (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements               (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __ _November 9, 2020 _________ 



 



 



 



 
 

 

  

 



 



 



 



 



 



 



 



 



 



 



 



 

 

 

 

 

 

 

 



 



 



 

 


