
   
 
  

 

CDTA COMMITTEE AGENDA 
Performance Monitoring/Audit Committee 

Wednesday, December 16, 2020 | 12:00 pm | Microsoft Teams Meeting 
 

 

Committee Item         Responsibility          
 
Call to Order Denise Figueroa 
 

Ascertain Quorum Denise Figueroa 
 

Agenda Approval Denise Figueroa 

 

Approve Minutes of Thursday, November 12, 2020 Denise Figueroa   

 

Consent Agenda Items   

• Approve Fuel Contract        Stacy Sansky 

• Approve Contract for Bus Filters      Stacy Sansky 

• Approve Purchase of Paratransit Vehicle     Stacy Sansky 

 

Investment Committee    

• Update on Committee Activity/Reports Denise Figueroa 

 

Administrative Discussion Items   

• Risk Management and Workers’ Compensation Report Amanda Avery 

• Monthly Management Report Mike Collins 

• Monthly Non-Financial Report  Chris Desany 

    

Next Meeting: Wednesday, January 20, 2021 at noon via Microsoft Teams and 110 Watervliet Avenue 

 

Adjourn Denise Figueroa 

 

  



   
 
  

Capital District Transportation Authority  
Performance Monitoring/Audit Committee 

Meeting Minutes – November 12, 2020 at 12:00 pm; 110 Watervliet Avenue, Albany 

 

In Attendance: via MT - Denise Figueroa, Georgie Nugent, Mark Schaeffer, Jackie Falotico; at 110 – 

Jayme Lahut, Mike Criscione, Pat Lance, Carm Basile, Amanda Avery, Mike Collins, Chris Desany, Phil 

Parella, Jaime Watson, Vanessa Salamy; via MT - Stacy Sansky, Jeremy Smith, Jon Scherzer, Sarah 

Matrose, Ross Farrell, Lance Zarcone 

 

Meeting Purpose   

Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a 

quorum was present. Minutes from the October 21, 2020 meeting were reviewed and approved. 

 

Consent Agenda Items 

 

Approve Purchase for Auto and General Liability Insurance 

• Our contract for advocacy services expires in December; Park Strategies is the incumbent 

provider; Lisa Marrello is the lead in this work; she has been with us for 5 years and has done 

excellent work positioning CDTA with state government.   

 

• We issued a Request for proposals and received four proposals. Based on proposal reviews, 

consideration of the work required, and the work of the incumbent, staff recommends we contract 

with Park Strategies. 

 

• A three-year contract with two optional one-year renewals to Park Strategies of Albany, NY for 

an amount not to exceed $84,804 per year will be recommended to the board for approval. 

   

Administrative Discussion Items 

 

Monthly Management Report 

• Mike Collins gave the Monthly Management Report. Due to a short reporting period, we used 

estimates for some categories. Although MRT was estimated, based on recent performance we 

expect another strong month.  Customer revenue is down about 50% since we resumed fare 

collection; Rail Station revenue is down 75%, mostly because of little parking revenue at the 

station.   Total revenue is 32% above budget for the year. 

 

• On the expense side, wages are 5% under budget for the year; we had a couple of large loss of use 

awards for Workers’ Comp this month that impacted this budget line (11% over budget for the 

year); Liability claims had an uptick in settlements this month, but it remains slightly under 

budget for the year.  Total expenses are down 8% for the year. 

 

• Our financial picture is good because of the CARES Act and partial payments from STOA.  

Although revenue is tightening, we expect to end the fiscal year within budget. 

 

Monthly Non-Financial (performance) Report 

• Chris Desany gave the Non-Financial Report. Total ridership is down 38% for the month and 

35% for the year. STAR boardings are down 48% for the year. Fixed route on-time performance 

was 74%; STAR on-time performance was at 84%. There were 16 preventable accidents and 21 

non preventable accidents this month, well within our normal expectations.   

Next Meeting 

 

Wednesday, December 16, 2020 at 12:00pm via Microsoft Teams and at 110 Watervliet Ave. 



   
 
  

 

Capital District Transportation Authority 

Agenda Action Proposal 
 
Subject:  Sole Source contract award to Mirabito Energy Products of Binghamton, NY for Ultra Low 

Sulfur Diesel (ULSD)  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: December 16, 2020 

Board Action Date:  December 23, 2020 

 

Background: 

Staff routinely monitors fuel markets to project pricing for future operating budgets. The Board of 

Directors has given the staff the authority to negotiate contracts for fuel with advance purchasing 

authority. This improves budgeting and predictability. 

 

Purpose: 

We use Ultra-Low Sulfur Diesel (ULSD) for our fixed route fleet. Locking in a fixed price allows staff to 

ensure budget predictability for a product that is part of a highly volatile market. 

 

Summary of Proposal: 

A competitive procurement process takes at least six weeks to complete. Fuel suppliers are generally 

unwilling to provide firm pricing for a length of time longer than six months.   

 

Fuel prices change daily; it is in the best interest of CDTA to forgo a prolonged competitive procurement 

process and lock in pricing when it becomes cost effective to do so.  Fuel consumption represents about 

6% of our operating budget.  

 

Upon Board approval, staff will execute an agreement with Mirabito to lock in pricing at $1.76 per gallon 

for 100% of the fuel needed from June 2022 through June 2023.  Staff recommends a contract award to 

Mirabito Energy Products of Binghamton, NY for Ultra Low Sulfur Diesel.  

 

The actual dollar value of this contract is variable because it is dependent on actual fuel consumption. The 

best estimate is $3.6 million. 

 

Financial Summary and Source of Funds: 

The minimum expected contract value is $3,600,000 and will be included in the FY2023 operating 

budget.  

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Philip Parella, Jr., Director of Finance 



   
 
  

 

Memorandum 
 

December 16, 2020 

 

To:  Performance Monitoring/Audit Committee 

 

From:   Phil Parella, Jr., Director of Finance 

 

Subject: Sole Source Procurement – Ultra Low Sulfur Diesel 

 

Summary 

Staff recommends a sole source contract to Mirabito Energy Products for the purchase of diesel 

fuel (and winter blend). This contract would be for the purchase of 2,016,000 gallons at a cost of 

$1.76 per gallon ($2.08 for winter blend).  

 

Background  

The Board gives staff authority to purchase fuel from our supplier without the traditional 

competitive bid process. This allows staff to negotiate prices well into the future, locking in 6% 

of our operating budget.   

 

We receive daily pricing from our vendor while also monitoring fuel markets and world news. 

Working with our vendor, we identify competitive prices, and can make a purchase on the day 

when pricing is most favorable.  

 

Our goals are to secure a 12-month fuel supply that ensures budget predictability to pay a price 

that is lower (if possible) than our current price. Below is a history of our fuel prices since we 

started this process. 

 

 Delivery Dates  Price  Contract Award Date 

May 2022 – May 2023 $1.76  November 2020 

May 2021 – May 2022 $1.97  February 2020  

May 2020 – May 2021 $2.06  June 2019  

May 2019 – May 2020 $2.30   December 2018 

May 2018 – May 2019 $2.04   March 2017 

May 2017 – May 2018 $2.69   February 2015 

May 2016 – May 2017 $2.87   October 2014 

May 2015 – May 2016 $3.03   September 2014 

May 2014 – May 2015 $3.10   October 2013 

May 2013 – May 2014 $2.97   June 2012 

 

Recommendation 

Staff recommends a one-year fuel contract to Mirabito Energy Products, starting in June 2022 for 

an estimated amount of $3,600,000. 

 

Copy: Chief Executive Officer 

           Vice President of Finance & Administration



   
 
  

 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

____ Construction & Maintenance  __X__ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   ____ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

____ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__X__ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$3,600,000 (Minimum Value)______________  fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

____ Request for Proposals (RFP)  ____ Invitation for Bids (IFB)   X____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) ____ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __X__ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #__1_____ or     Advertised 

Number of Proposals/Bids Received   #___1____ 

 

Attach Summary of Bids/Proposals 

 

7. Disadvantaged Business Enterprise (DBE) involvement 

Are there known DBEs that provide this good or service? Yes No 

Number of DBEs bidding/proposing   ____0______ 

DBE Certification on file?     Yes No Not Applicable 

Number of DBE Subcontractors    ____0______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: __Mirabito Energy Products____________________ 

          _ 49 Court Street______________________________ 

          _Binghamton, NY 13902_______________________ 

8.   SOURCE OF FUNDS: __FY23 Operating Funds_________________________________________________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

_Stacy Sansky, Director of Procurement______ DATED:   _December 7, 2020_____________________________



   
 
  

 

Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for bus filters to Vehicle Maintenance Program of Boca Raton, Florida. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: December 16, 2020 

Board Action Date:  December 23, 2020 

 

Background: 

We procure filters for our vehicles on a regular basis to ensure the best price and availability. 

The current contract for bus filter is expiring. 

 

Purpose: 

CDTA uses a variety of filters for our vehicles. Filters prolong engine life and are part of our 

ongoing maintenance and upkeep program. 

 

Summary of Proposal: 

An Invitation for Bids (IFB) was issued for bus filters. The IFB indicated requirements for each 

filter type along with estimated quantities based on use history.  Twenty-five vendors 

downloaded the IFB and eleven bids were received.  Vehicle Maintenance Program is one of the 

incumbent providers of bus filters. Two other contracts will be awarded but do not require Board 

approval due to the lower value of certain filters. Vehicle Maintenance Program requires 

approval because the contract value is greater than $150,000. 

 

Staff recommends awarding a contract for bus filters to Vehicle Maintenance Program of Boca 

Raton, Florida for an estimated cost of $176,700 over two years.   

 

Financial Summary and Source of Funds: 

The total contract value is estimated at $176,700 with funds coming from our Operating Budget.  

Actual costs will be determined by usage. The anticipated cost breakdown is below: 

Year 1: $87,644 

Year 2: $89,056 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Vice President of Operations 



   
 
  

 

Memorandum  

 

Date:  December 16, 2020 

 

To:  Performance Monitoring/Audit Committee 

 

From:  Lance Zarcone, Vice President of Operations 

 

Subject: Vehicle Filters 

 

Overview 

We recently solicited an Invitation for Bid (IFB) asking firms to supply bus filters. Filters 

remove impurities from a liquid or gas. CDTA uses an assortment of filters such as oil, air and 

fuel in our vehicles. Filters minimize the risk of breakdowns and prolong the life of engine, 

transmission, and other components. They are part of our preventative maintenance program. 

Six bids were received. The lowest qualified bidder is Vehicle Maintenance Program of Boca 

Raton, Florida. CDTA is currently doing business with this firm and is satisfied with their 

product and service. 

 

Recommendation 

Staff recommends awarding a two-year contract to Vehicle Maintenance Program of Boca Raton, 

Florida, for $176,700. 
 

Copy: Chief Executive Officer 

 Director of Procurement 

 

 



   
 
  

 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ X___ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ _ _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

_X  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$176,700_________________________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __X __ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

_X _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #__25___ or     Advertised 

Number of Proposals/Bids Received   #__11_____ 

 

Attach Summary of Bids/Proposals 

8. Disadvantaged/Minority/Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service? Yes No 

Number of D/MWBEs bidding/proposing   _0_________ 

D/MWBE Certification on file?    Yes No Not Applicable 

Was contract awarded to a D/MWBE?   Yes No  

Number of D/MWBE Subcontractors   _0_________ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Vehicle Maintenance Program, Inc.____________ 

          3595 N Dixie Bay #7__________________________ 

          Boca Raton, FL 33431_______________ _________ 

8.   SOURCE OF FUNDS: ____FY21 & 22 Operating Budgets___________________________________________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   _December 4, 2020_ _________  



   
 
  

 

 

 

**The Bid Summary & Bid Tabulation for the Bus Filter Purchase are attached as separate 

documents. 
 

 



   
 
  

 

Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Purchase six buses for Paratransit Service (STAR) from The Shepard Brothers 

contract.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: December 16, 2020 

Board Action Date:  December 23, 2020 

 

Background: 

In January of 2016, the Board awarded a contract for the purchase of paratransit vehicles to 

Shepard Brothers of Canandaigua, New York. 

 

Purpose: 

Each year we replace an equal number of vehicles that have reached the end of their useful life 

for paratransit service. 

 

Summary of Proposal: 

Staff recommends the purchase of six vehicles from Shepard Brothers to replace vehicles that 

have reached the end of their useful life. The price per vehicle is $90,412 including painting and 

branding. This represents a 2.4% price increase from last year.  An additional $10,000 per 

vehicle is required for radio and communication equipment.  

 

The vehicle is a Coach & Equipment body on a Ford chassis, powered by a 6.2L gas engine. 

Upon Board approval, an order will be placed immediately with delivery expected in late spring 

2021. 

 

Financial Summary and Source of Funds: 

• Vehicle Price $90,412 x 6 = $542,472 

• Radio Communication Equipment $10,000 x 6 = $60,000 

• 3 additional fold-away seats per bus $2732 x 6= $16,392 

• Total cost = $618,864 

This purchase is funded through the FY2021 Capital Plan. 

 

Prepared by: Stacy Sansky, Director of Procurement  

 

Project Manager:  Lance Zarcone, Vice President of Operations 



   
 
  

 

Memorandum  

 

Date:  December 16, 2020 

 

To:  Performance Monitoring/Audit Committee 

 

From:  Lance Zarcone, Vice President of Operations 

 

Subject: STAR Bus Acquisitions 

 

Overview 

On January 27, 2016, the Board awarded a five-year contract for the purchase of Paratransit vehicles to 

Shepard Brothers Inc. of Canandaigua, New York. Staff recommends the purchase of six vehicles for 

STAR operations from this contract. The useful life of these vehicles is five years and/or 150,000 miles.  

The vehicles feature a Coach & Equipment body on a Ford chassis powered by a 7.3L gas engine. The 

bus has several seat options, including up to four wheelchair placements. The wheelchair securements 

will be along the full length of the vehicle to accommodate a variety of wheelchairs.  

These buses will replace an equal number of vehicles that have reached the end of their useful life.  

Delivery is anticipated in May 2021. 

Recommendation 

Staff recommends the purchase of six paratransit vehicles from Shepard Brothers Inc., of Canandaigua, 

New York for $618,864. 

Copy:  Chief Executive Officer 

 



   
 
  

 

Memorandum  

 

Date:  December 16, 2020 

 

To:  Performance Monitoring/Audit Committee 

 

From:  Amanda Avery, General Counsel 

 

Subject: Risk Management and Workers’ Compensation Self-Insurance Accounts,  

as of 10/1/2020 

 

Our procedures require a quarterly review of the adequacy of the Risk Management Self-

Insurance Account and the separate Workers Compensation Self-Insurance Account. 

 

1.  Risk Management:  

 

CDTA is self-insured for most liability exposures up to $2 million.  If possible, liability and 

automobile (AL and PD) claims are managed and defended internally.  These claims include 

bodily injury, property damage, and certain other claims including no-fault.   

 

Reasonable prudence dictates that in view of the $2 million self-insured retention and the 

volatility of the market, we should be prepared to absorb at least one total loss (preferably two) 

along with the projected value of incurred losses.   

 

• Projected Losses (incurred but unpaid):   $1,864,361 

(decrease of $99,305 (-5.1%) for the quarter) 

 

• Self-Insured Retention (one)   $2,000,000 

 

• Market Value of Account:     $3,818,715 

(increase of $3,280 (+.09%) for the quarter)   

 

2.  Workers Compensation:  

 

We have retained an actuary to project monthly expenditures under the self-insurance program 

for workers’ compensation that was initiated on 8/14/02.  This formula is based upon actual 

experience, an annual valuation at the end of the fiscal year, and an annual projection of 

expenses adjusted for actual expenses in the current year.  The projection includes both IBNR 

and the projected value of claims, expenses and assessment.  

 

• Projected Claims:     $8,564,974 

decrease of $79,607 (-.92%) for the quarter)   

 

• Market Value of Account:     $8,526,713 

(decrease of $1,875 (-.02%) for the quarter) 



   
 
  

 

3. Liability/Auto Claims:  

 

As of 10/1/20, we had 43 pending liability claims, 28 of which were in suit. A number of 

inactive cases have been closed out.  The majority of the active claims are in various stages of 

discovery, while a few have been referred to outside counsel and are scheduled for trial (once 

trials are permitted). As of 10/1/20, CDTA had 19 liability claims with reserves of $10,000 or 

more, including 11 liability claims with reserves of $25,000 or more.  It is always our intention 

to carry adequate funds to cover the aggregate value of anticipated losses.  

 

 

Conclusion:  It is my opinion that the balances of the Risk Management and Workers’ 

Compensation Self-Insurance Accounts are adequate to meet the anticipated needs of 

CDTA and its subsidiaries at the present time. Due to the high-risk nature of our operations, 

we anticipate an increase in claims made against the Authority. Because of our self-insured 

status, it is prudent to maintain adequate funds to account for the increases in claims.



   
 
  

 



   
 
  

 

 

 

 

 

  

 



   
 
  

 



   
 
  

 



   
 
  

 



   
 
  

 



   
 
  

 



   
 
  

 



   
 
  

 



   
 
  

 



   
 
  

 



   
 
  

 



   
 
  

 



   
 
  

 



   
 
  

 



   
 
  

 



   
 
  

 

 



   
 
  

 

 


