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CDTA COMMITTEE AGENDA 
Performance Monitoring/Audit Committee 

Wednesday, February 17, 2021 | 12:00 pm | Microsoft Teams Meeting 
 

 

Committee Item         Responsibility          
 
Call to Order Denise Figueroa 
 

Ascertain Quorum Denise Figueroa 
 

Agenda Approval Denise Figueroa 

 

Approve Minutes of Wednesday, January 20, 2021     Denise Figueroa        

 

Consent Agenda Items   

• Approve Contract for Electric Buses      Stacy Sansky 

• Approve Contract for River BRT Communication Equipment  Stacy Sansky 

• Approve Contract for Bus Operator Uniforms    Stacy Sansky 

 

Administrative Discussion Items 

• Risk Management & Workers’ Compensation Report Amanda Avery    

• Monthly Management Report Mike Collins  

• Monthly Non-Financial Report  Chris Desany 

 

    

Next Meeting: Wednesday, March 24, 2021 at noon via Microsoft Teams and 110 Watervliet Avenue 

 

Adjourn Denise Figueroa 

 

 

 

* Indicates Material (Or Additional Material) Will Be Provided at Meeting 
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Capital District Transportation Authority  
Performance Monitoring/Audit Committee 

Meeting Minutes – January 20, 2021 at 10:30 am; 110 Watervliet Avenue, Albany 

 

In Attendance: via MT - Denise Figueroa, Georgie Nugent; at 110 – Jayme Lahut, Carm Basile, Amanda 

Avery, Mike Collins, Chris Desany, Lance Zarcone, Jaime Watson, Vanessa Salamy; via MT - Stacy 

Sansky, Jeremy Smith, Jon Scherzer, Sarah Matrose, Ross Farrell, Chad Heid, Rich Nasso, Jack Grogan, 

Thomas Guggisberg 

 

Meeting Purpose   

Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a 

quorum was present. Minutes from the December 16, 2020 meeting were reviewed and approved. 

 

Consent Agenda Items 

 

Approve 2020 Surplus Sales 

• We dispose of equipment, vehicles and parts that have surpassed their useful life.  Many items are 

auctioned on eBay, sold for scrap metal, or recycled.  Some cell phones and accessories were 

auctioned to employees.  $21,656 was returned to the operating budget because of these 

disposals.  

 

• The report on the disposition of surplus items will be recommended to the board for approval. 

 
Approve Contract for Fare Collection Software 

• The LINK fare collection system is used for Navigator smart cards, revenue/ridership reporting 

and retail point of sale systems.  We need to renew our maintenance contract for support, 

maintenance and hosting of the LINK software; staff recommends a five-year sole source contract 

to Genfare.  

 

• A five-year contract for a maintenance contract to SPX-Genfare of Elk Grove Village, Illinois for 

an amount not to exceed $1,232,531 will be recommended to the board for approval. 

 
Approve Contract for Planning Software  

• Our Planning Department uses a software tool called Remix, that allows for reviewing and 

analyzing our service network.  This tool provides demographic information for building service 

plans, ridership, and Title VI functionality and staff recommends a three-year sole source contract 

to Remix. 

 

• A three-year contract to Remix of San Francisco, California for an amount not to exceed 

$130,500 will be recommended to the board for approval. 
 

Approve Contract for River BRT Work 

• CDTA and the City of Troy agreed to combine BRT station construction and a Troy project at 

Powers Park into a single project with one contractor.  This partnership improved construction 

schedules and reduced costs.  The City of Troy coordinated the project and awarded Callanan 

Industries the contract. 

 

• A sole source contract to the City of Troy for reimbursement to Callanan Industries for 

construction activities in an amount of $75,656 will be recommended to the board for approval. 
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Approve Contract for Armored Car Services  

• A contract is needed for armored car services to transport cash and checks to our banking facility. 

An RFP was issued outlining service requirements.  We received one bid from our incumbent 

provider.  Staff recommends a three-year contract with one-year renewals to Brinks, 

Incorporated.  The first-year cost is $47,297 with future increases tied to the Consumer Price 

Index. 

 

• A three-year contract with two optional one-year renewals to Brinks, Inc., of Dallas, Texas for a 

minimum value of $236,485 over five years will be recommended to the board for approval. 
 

Approve Change Order for Bokland Project  

• In June 2020, a contract was approved with New Castle Paving for demolition of the Bokland 

building.  During construction, unknown issues were identified including additional asbestos 

abatement, water/sewer work and the addition of light poles.  Because these additional costs 

exceeded 20% of the original contract, a change order is required for board approval. 

 

• A change to the original contract with New Castle Paving of Troy, NY from $411,201 to 

$886,342 will be recommended to the board for approval. 
 

Audit Committee Items 

• Sarah Matrose provided her quarterly report, which is included in your packets. Her Annual 

Independence and Objectivity Statement was reviewed, and a written summary was provided.     

 

Administrative Discussion Items 

 

Annual Procurement Report 

• Stacy Sansky provided the annual review of the Procurement Report; and a written summary is 

included in the packet. 

 

Monthly Management Report 

• Mike Collins gave the Monthly Management Report. MRT continues to surpass budget 

projections and we are now $2 million over budget for the year.  Customer revenue improved this 

month but remains 70% under budget for the year; Rail Station revenue is down 73%, mainly 

because there are still few rail travelers.   

 

• On the expense side, wages are up 10.8% in December due to extra days, holidays, and high 

vacation levels; but remains 2.5% under budget for the year; Workers’ Compensation is over 

budget because of two large scheduled loss of use awards; and General Insurance is 17% over 

budget because of recent insurance increases in our commercial lines; Total expenses are down 

6.6% for the year. 

 

• Our financial picture is good because of CARES funding and partial payments from STOA. 

Although revenue is tightening, we expect to end the fiscal year within budget. 

 

Monthly Non-Financial (performance) Report 

• Chris Desany gave the Non-Financial Report. Ridership is down 36% this month and 36% for the 

year. STAR boardings are down 45% for the year. Fixed route on-time performance was 75%; 

STAR on-time performance was at 85%. There were 29 preventable accidents and 22 non 

preventable accidents this month. Because accidents have been increasing, a detailed report will 

be provided next month.    

 

Next Meeting 

 

Wednesday, February 17, 2021 at 12:00pm via Microsoft Teams and at 110 Watervliet Ave.
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award and initial order of Electric Buses to New Flyer, Inc of Winnipeg, Canada. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: February 17, 2021 

Board Action Date:  February 24, 2021 

 

Background: 

Over the past year we introduced and are piloting four electric buses.  To further integrate electric buses 

into our fleet, we are seeking a contract to purchase additional vehicles. 

 

Purpose: Integrate no emission vehicles that use advanced technologies for our fleet of vehicles. 

 

Summary of Proposal: 

A Request for Proposals (RFP) was issued for a 5-year contract to buy battery electric buses. Our plan is 

to purchase approximately four buses per year based upon available funding.  As more funding becomes 

available and infrastructure is upgraded, more buses can be purchased. 

 

The RFP provided specifications for vehicles and performance. Prices were requested for 40’ electric 

vehicles along with optional prices for tooling, training and extended warranties. 

Review criteria contained five areas: technical, warranty, delivery schedules, past performance and price. 

 

Four major electric bus manufacturers submitted proposals. A technical review of each submittal was 

undertaken by a staff committee. Price proposals were opened separately, after all technical reviews were 

completed. 

 

Two proposals were competitive in price and scores; they were asked to provide Best and Final Offers 

(BAFO). The incumbent manufacturer, New Flyer, was determined to have the best overall proposal. New 

Flyer has a proven track record in providing electric buses throughout North America and we have been 

very pleased with their product and after-market support. A summary of the procurement process is 

attached for review. 

 

Staff is recommending the following: 

1. Award a five-year contract for up to fifty 40’ electric buses from New Flyer, LLC of Winnipeg, 

Canada. 

2. Place an initial order of four buses from this contract for a cost of $872,575 per vehicle. These 

buses will replace an equal number of vehicles that have reached the end of their useful life. 

 

Upon Board approval of both actions, a contract will be executed, and the initial order will be placed.  

Anticipated delivery is in November 2021. 

 

Financial Summary and Source of Funds: 

The total cost for four buses will not exceed $3,490,300.  Future year purchases will be tied to the 

Producer’s Price Index (PPI).  This purchase is funded in the FY2021 Capital Plan. 

 

Prepared by: 

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Director of Maintenance
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Memorandum 
 

February 17, 2021 

 

To:  Performance Monitoring/Audit Committee  

 

From:  Lance Zarcone, Vice President of Operations  

 

Subject: Contract Award for Electric Buses to New Flyer, Inc. 

 

 

Background: 

We issued a Request for Proposals (RFP) for bus manufactures to provide a 100% electric vehicle 

that meets our specifications. The American Public Transportation Association (APTA) Standard 

Bus Procurement Guidelines was used in creating the scope of work.   

 
Justification: 
Four proposals were received (New Flyer, Gillig, Proterra and BYD). An evaluation team of 

Maintenance and Information Technology employees was assembled. The team was led by Stacy 

Sansky and Lance Zarcone.  

 

After reviewing proposals, two were eliminated for consideration. New Flyer and Gillig 

participated in staff interviews. Gillig shipped their vehicle to be evaluated in a “kick the tires” 

session. Technicians and bus operators had a chance to examine the Gillig vehicle. 

 

We have been piloting four New Flyer vehicles since last year; we are familiar with the operating 

systems and performance of these vehicles, which we are pleased with.    

 

Following interviews and vehicle inspections, both manufacturers were given the opportunity to 

provide Best and Final Offers (BAFO).  New Flyer provided the best overall proposal and staff 

recommends a contract with New Flyer. 

 

Recommendation: 

It is recommended that we award a five-year contract for 40’ electric buses to New Flyer, LLC of 

Winnipeg, Canada. The contract would allow us to buy up to 50 vehicles. 

 

We want to place an order of four buses at a cost of $872,575 per vehicle.  The total cost of this 

order will not exceed $3.49 million. 
 

Copy: Chief Executive Officer 

 Director of Procurement  
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Capital District Transportation Authority 

Electric Buses - Summary of Procurement Process 

Overview: 

Selection of a bus manufacturer is conducted using a Request for Proposal (RFP) process. An 

RFP allows us to consider criteria beyond price, and it allows for negotiation with manufacturers. 

The negotiation process provides an opportunity for clarification and to request Best and Final 

Offers (BAFO). 

 

The RFP for electric buses was issued in accordance with federal, state and CDTA purchasing 

requirements.  The RFP was publicly advertised, and proposals were opened on October 20, 

2020.  We used the APTA Bus Procurement Standard, which is regarded as the best foundation 

for bus specifications.  We blended our needs with the APTA standards to create an RFP that 

outlined technical and performance requirements along with our purchasing expectations.  

 

RFP and Review Process: 

The RFP sought proposals from manufacturers that could meet specifications that were detailed 

in the scope of work.  A total of four manufacturers (Gillig, New Flyer, BYD and Proterra) 

submitted proposals.  They were reviewed by a staff committee from Maintenance and 

Information Technology using review criteria established in the RFP (see below). 

 

The initial review eliminated two proposals from consideration based on several factors, 

including vehicles not scheduled to complete Altoona testing in a timely manner; lack of 

compliance with technical requirements; and price. 

 

The two remaining manufacturers participated in further evaluation. Due to COVID protocols, 

both manufacturers were interviewed via Microsoft Teams.  Gillig complied with our request to 

test their bus “in service” to compare battery range, reliability, and ease of operation with the 

electric buses we have in service.  A test bus was not requested from New Flyer (we operate the 

proposed bus).   At the end of the process both manufacturers were still considered to be 

competitive.  The review was based on the following criteria: 

 

• Technical (50%) - Each manufacturer was rated and ranked in 600 technical aspects. 

The specifications outlined requirements for this criteria and manufacturers either met, 

exceeded, or did not meet the specification in each area. Technical points were 

categorized into one of four categories: Safety, Reliability, Maintenance and Operations.  

 

• Price (30%) - The manufacturer’s price proposal was ranked with the lowest price best 

according to total acquisition cost (base price and delivery).  Price proposals were 

received separately and were not opened until all other rankings were completed to 

reduce price bias. 

 

• Warranty (10%) - Baseline warranty requirements were established for individual 

components. 

 

• Delivery (5%) - A baseline delivery schedule of 36 weeks was established.  The best 

delivery received the highest ranking. 
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• Past Performance/References (5%) - Manufacturers received higher credit for 

generally positive comments and fewer points for less favorable comments. 

 

Both manufacturers were invited to submit Best and Final Offers (BAFO’s) and additional 

clarification on specific aspects of their proposals. As a result of the evaluation process, we 

concluded that the proposal and BAFO submitted by New Flyer most closely aligned with 

CDTA’s needs. 

 

Updated: February 12, 2021 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ _X__ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ _ _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__X   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 __$3,490,300______________fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   __x__ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __X __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   _____Competitive Grant Process 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_4____ or     Advertised 

Number of Proposals/Bids Received   #_4______ 

 

Attach Summary of Bids/Proposals 

7. Disadvantaged Business Enterprise (DBE) involvement 

Are there known DBEs that provide this good or service? Yes No 

Number of DBEs bidding/proposing   ___0_______ 

DBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a DBE?    Yes No 

Number of DBE Subcontractors Transit Vehicle Manufacturers are required to have an 

approved DBE program on file with FTA. 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: New Flyer, Inc.__________________ _ 

        711 Kernaghan Ave____________________________ 

        Winnepeg, MB Canada_____________  _ _________ 

8.   SOURCE OF FUNDS: __FY2021 Capital Plan___________________________________________________ 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __February 11, 2021 _
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SCORE 
SHEET       

            
Proposer Technical - 50 points  

 
Price - 30 points  

  9744 Points x 3 scorers=29,232  Average 

    

Maximum 
Score     Base Bus Price including delivery 

  Highest Wins    

             Lowest Wins 

  Score 
Max. 
Value Rating 

Max 
Points Points  Score Min. Value Rating 

Max. 
Points Points 

Gillig 
20636 

29232 
0.71 

50.00 
35.30 

 
$847,270 

800000.00 
0.944 

30.00 
28.33 

            

New 
Flyer 21740 

29232 
0.74 

50.00 
37.19 

 
$872,575 

800000.00 
0.917 

30.00 
27.50 

           

            

 Warranty - 10 points  Delivery - 5 points 

 279 Points  # Days from Order  

 Maximum Score  to Delivery 

 Highest Wins  Lowest Wins 

                      

  Score 
Max. 
Value Rating 

Max. 
Points Points  Score Min. Value Rating 

Max. 
Points Points 

Gillig 
161 

279 
0.577 

10.00 
5.77  322 

1.00 
0.00 

5.00 
0.02 

          

New 
Flyer 99 

279 
0.355 

10.00 
3.55  310 

1.00 
0.00 

5.00 
0.02 

          

             

 

Performance - 5 points (References) 

 

Total - 
100 

points Ranking    

 10 Points  

Highest 
Wins      

 Maximum Score         

 Highest Wins         

  Score 
Max. 
Value Rating 

Max. 
Points Points  Points      

Gillig 
2.00 

10.00 
0.20 

5.00 
1.00  70.41 2    

         
New 
Flyer 9.00 

10.00 
0.90 

5.00 
4.50  72.75 1    

         

  
New Flyer has provided excellent references for multi 
bus orders       

 

Gillig received 1 reference for a single bus order-we 
did follow up on an additional reference       
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Capital District Transportation Authority 

Agenda Action Proposal 

Subject: Contract award for signal priority hardware and software to Northeast Signal, Inc. of 

Elbridge, New York.     

Committee:    Performance Monitoring/Audit 

Committee Meeting Date:  February 17, 2021 

Board Action Date:   February 24, 2021 

 

Background:  

The River Corridor Bus Rapid Transit (BRT) project includes over 60 Traffic Signal Priority 

(TSP) enabled intersections. This equipment helps to improve traffic flow and real time 

performance monitoring at TSP intersections.      

 

Purpose:  

Enhanced data capability allows staff to adjust timing plans to optimize on-time performance. 

 

Summary of Proposal:  

The equipment must be compatible with the system purchased by The City of Albany, which is 

exclusively supported by Northeast Signal, Inc. Northeast Signal is also the provider for other 

municipalities along the River BRT corridor for seamless integration. 

 

To ensure cost effectiveness, and continuity of operations, a sole source contract is 

recommended to Northeast Signal, Inc., for signal priority hardware and software.  Staff 

reviewed the pricing provided by Northeast Signal and found it to be fair and reasonable based 

upon past projects. 

Staff recommends that a contract for the traffic signal priority hardware and software for the 

River Corridor be awarded to Northeast Signal, Inc of Elbridge, New York for an amount not to 

exceed $152,888. Upon approval a contract will be immediately executed. 

Financial Summary and Source of Funds:  

This contract will be funded through the River BRT Small Starts Grant. 

 
Prepared by:  

Stacy Sansky, Director of Procurement  

 

Project Manager:  

Thomas Guggisberg, Director of Information Technology
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Memorandum 
 

February 17, 2021 

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning & Infrastructure        

 

Subject: Contract Award for Communications Equipment 

 

Background: 

In November, CDTA launched the new Bus Rapid Transit service along the River Corridor. This 

included over 60 Traffic Signal Priority (TSP) enabled intersections. This technology allows our 

vehicles to communicate with signals by shortening red lights or extending green lights, giving BRT 

vehicles priority in the appropriate circumstances. To assist in monitoring the performance of TSP, the 

installation of communications infrastructure at each intersection is needed to access traffic signal data 

in real time. The use of this data will allow us to adjust timing plans to optimize the on-time 

performance of the service.  This sole source purchase is for communications equipment at the 27 City 

of Albany owned traffic signals at BRT intersections. 

 

Justification: 

The communications infrastructure must be compatible with the City of Albany’s existing system, 

which is exclusively supported by Northeast Signal, Inc. Additional reasons to support a sole source 

recommendation include: 

 

• Northeast Signal, Inc. is the vendor responsible for providing the existing traffic signal system 

and support to the City of Albany Traffic Department, and other municipalities on the corridor. 

• Northeast Signal, Inc. is familiar with the nuances of the CDTA TSP system and its link to the 

City of Albany system, and therefore has full knowledge of the scope of this project.    

• Utilizing this vendor will require no third-party integration or customization, which reduces the 

risk inherent in custom third-party vendor development. 

• Northeast Signal, Inc. can provide training, support, and additional engineering assistance to 

CDTA and City of Albany technical personnel on an as-needed basis.  

• The pricing provided is consistent with that of the existing River Corridor BRT project, and 

past projects in the City of Albany.    

• Portions of this work are part of the City of Albany’s routine maintenance of their current 

infrastructure, for which they have an existing services contract.  

 

Recommendation: 

I am requesting that a sole source contract be awarded to Northeast Signal, Inc. for TSP hardware, 

software and services in an amount not to exceed $152,888. 

 

Copy: Chief Executive Officer 

Director of Information Technology 

Director of Procurement
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ X___ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X_ _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$152,888_________ fixed estimated  (circle one) 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   _X___ Other- 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __X__ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_1____ or     Advertised 

Number of Proposals/Bids Received   #_1______ 

 

Attach Summary of Bids/Proposals 

8. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service? Yes No 

Number of D/MWBEs bidding/proposing   ____0______ 

D/MWBE Certification on file?    Yes No Not Applicable 

Was contract awarded to a D/MWBE?   Yes No 

Number of D/MWBE Subcontractors   ____0______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Northeast Signal, LLC________________________ 

          101 W Main Street  ___________________________ 

          Elbridge, New York 13060                                       __ 

8.   SOURCE OF FUNDS: __River BRT Small Starts Grant 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   _February 9, 2021_ _ _________
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for the purchase of Uniforms to Galls, LLC of Lexington, Kentucky. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: February 17, 2021 

Board Action Date:  February 24, 2021 

 

Background: 

The contract for bus operator uniforms has expired and a new one is required to maintain 

availability and pricing. 

 

Purpose: 

A standardized, well-tailored uniform provides our bus operators with a professional appearance 

that is in line with current branding. 

 

Summary of Proposal: 

A Request for Proposals (RFP) was issued requesting firms provide a uniform management 

program.  Firms were asked to provide pricing for separate uniform pieces with estimated 

quantities. 

 

Thirty-seven vendors downloaded the proposal, and four proposals were submitted. Staff 

reviewed all proposals and recommends a contract be awarded to the incumbent vendor, Galls, 

LLC.  Staff is satisfied with the quality of uniforms as well as the service. The prices represent a 

14% decrease from the previous contract.  

 

Staff recommends a three-year contract with two optional renewals be awarded to Galls, LLC of 

Lexington, Kentucky for the purchase of bus operator uniforms.  Upon Board approval a contract 

will be executed immediately. 

 

Financial Summary and Source of Funds: 

The maximum contract value is $875,000.  Actual costs will be determined by operator needs.  

This contract is funded in the annual operating budgets. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Vice President of Operations
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Memorandum 
 

February 17, 2021 

 

To:  Performance Monitoring/Audit Committee  

 

From:  Lance Zarcone, Vice President of Operations  

 

Subject: Bus Operator Uniforms 

 

 

Background: 

We solicited a Request for Proposal (RFP) asking firms to provide uniforms for bus operators and 

supervisors for a term of three years with two additional one-year options. The contractor will 

provide new and replacement clothing, to maintain a professional appearance for our operators. 

Upon hire operators receive a $600 uniform allowance; and an additional uniform allowance of 

$387.50 for each year of service. All clothing is branded with CDTA logo.    

 
Justification: 
Four proposals were received. After a review of proposals, interviews, and reference checks we 

recommend that a contract be awarded to Galls LLC. Galls is the incumbent provider and has been 

a solid partner. The level of service provided, and quality of material is reasonable and reliable.   

 
Recommendation: 

Staff recommends a contract award to Galls LLC of Lexington, Kentucky in an amount not to 

exceed $875,000 over the term of five years. 

 

Copy: Chief Executive Officer 

 Director of Procurement 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ X___ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ _ _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

__X_ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

3.   CONTRACT VALUE: 

 _$875,000_________ fixed estimated  (circle one) 

4.   PROCUREMENT METHOD (check one):   

_ X___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   ____ Other- 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __X__ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_37____ or     Advertised 

Number of Proposals/Bids Received   #_4______ 

 

Attach Summary of Bids/Proposals 

9. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service? Yes No 

Number of D/MWBEs bidding/proposing   ____1______ 

D/MWBE Certification on file?    Yes No Not Applicable 

Was contract awarded to a D/MWBE?   Yes No 

Number of D/MWBE Subcontractors   ____0______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Galls, LLC_____________________   

          1340 Russell Cave Road  _________________ 

          Lexington, Kentucky 40505                                   

8.   SOURCE OF FUNDS: __Operating budgets starting in FY2021 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   _February 10, 2021_ _ _________ 
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Cummulative Scorecard for CDTA TRANS 16-8000 

  

Galls-

Lexington

, KY 

MES-

Albany

, NY 

Wicked 

Smart-

Watervliet

, NY 

United 

Uniforms

-Buffalo, 

NY 

Proponents Experience & Performance in Managing a Uniform 

Program 120 points 109 98 80 89 

Price Proposal 90 points 72 84 57 60 

Lead Time from Order to Receipt 60 points 43 39 37 38 

Percentage of US Made Goods 15 points 13 13 13 13 

D/MWBE Participation 15 points 0 0 15 0 

TOTAL 237 234 202 200 

     
Signature:__________________________________________
___     
     
Comments:     
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Memorandum 
 

February 17, 2021 

 

To:  Chairperson, Performance Monitoring/Audit Committee 

 

From:  General Counsel 

 

Subject: Risk Management and workers Compensation Self-Insurance Accounts, 

  as of 1/1/2021 

 

 

Our procedures require a quarterly review of the adequacy of the Risk Management Self-

Insurance Account and the separate Workers Compensation Self-Insurance Account. 

 

1.  Risk Management:  

 

CDTA is self-insured for most liability exposures up to $2 million.  If at all possible, liability and 

automobile (AL and PD) claims are managed and defended internally.  These claims include 

bodily injury, property damage, and certain other claims including no-fault.   

 

Reasonable prudence dictates that in view of the $2 million self-insured retention and the 

volatility of the market, we should be prepared to absorb at least one total loss (preferably two) 

along with the projected value of incurred losses.   

 

• Projected Losses (incurred but unpaid):   $2,470,611 

(increase of $606,250 (+33%) for the quarter) 

 

• Self-Insured Retention (one)   $2,000,000 

 

• Market Value of Account:     $3,820,768 

(increase of $2,053 (+.054%) for the quarter)   

 

2.  Workers Compensation:  

 

We have retained an actuary to project monthly expenditures under the self-insurance program 

for workers’ compensation that was initiated on 8/14/02.  This formula is based upon actual 

experience, an annual valuation at the end of the fiscal year, and an annual projection of 

expenses adjusted for actual expenses in the current year.  The projection includes both IBNR 

and the projected value of claims, expenses and assessment.  

 

• Projected Claims:     $8,367,518 

(decrease of $197,456 (-2.3%) for the quarter)   

 

• Market Value of Account:     $8,457,061 

(decrease of $69,652 (-.82%) for the quarter) 
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3. Liability/Auto Claims:  

 

As of 1/1/21, we had 44 pending liability claims, 29 of which were in suit. A number of inactive 

cases have been closed out.  The majority of the active claims are in various stages of discovery, 

while a few have been referred to outside counsel and are scheduled for trial (once trials are 

permitted). As of 1/1/21, CDTA had 21 liability claims with reserves of $10,000 or more, 

including 13 liability claims with reserves of $25,000 or more.  It is always our intention to carry 

adequate funds to cover the aggregate value of anticipated losses.  

 

Conclusion:  

 

It is my opinion that the balances of the Risk Management and Workers’ Compensation 

Self-Insurance Accounts are adequate to meet the anticipated needs of CDTA and its 

subsidiaries at the present time. Due to the high-risk nature of our operations, we anticipate an 

increase in claims made against the Authority. Because of our self-insured status, it is prudent to 

maintain adequate funds to account for the increases in claims. 

 

 

cc:  Chairperson, Board of Directors 

  Vice President of Finance and Administration 

  Chief Executive Officer 
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