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CDTA COMMITTEE AGENDA 
Performance Monitoring/Audit Committee 

Wednesday, May 19, 2021 | 12:00 pm | Microsoft Teams Meeting 
 

 

Committee Item         Responsibility          
 
Call to Order Denise Figueroa 
 

Ascertain Quorum Denise Figueroa 
 

Agenda Approval Denise Figueroa 

 

Approve Minutes of Wednesday, April 21, 2021     Denise Figueroa        

 

Audit Committee 

• Approve FYE Audit Draft* Mike Collins 

 

Consent Agenda Items 

• Approve 40’ Bus Purchase            Stacy Sansky 

• Approve Articulated Bus Purchase      Stacy Sansky 

• Approve Trolley Purchase       Stacy Sansky 

• Approve Contract for Vault Purchase      Stacy Sansky 

 

Administrative Discussion Items 

• Risk Management & Workers’ Compensation Report Amanda Avery    

• Monthly Management Report Mike Collins  

• Monthly Non-Financial Report Chris Desany 

 

    

Next Meeting: Wednesday, June 23, 2021 at noon via Microsoft Teams and 110 Watervliet Avenue 

 

Adjourn Denise Figueroa 

 

 

* Indicates Material (Or Additional Material) Will Be Provided at Meeting 
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Capital District Transportation Authority  
Performance Monitoring/Audit Committee 

Meeting Minutes – April 21, 2021 at 12:00 pm; 110 Watervliet Avenue, Albany 

 

In Attendance: via MT - Denise Figueroa, Jayme Lahut; at 110 – Carm Basile, Amanda Avery, Mike 

Collins, Chris Desany, Lance Zarcone, Phil Parella, Jaime Watson, Vanessa Salamy; via MT – Jon 

Scherzer, Stacy Sansky, Sarah Matrose, Ross Farrell, Jack Grogan, Gary Guy, Kelli Schreivogl, Jeremy 

Smith 

 

Meeting Purpose   

Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a 

quorum was present. Minutes from the March 24, 2021  meeting were reviewed and approved. 

 

Audit Committee  

• Sarah Matrose provided the committee with the Audit Plan for the upcoming Fiscal Year.  The 

committee also received the quarterly internal audit report. 

 
Investment Committee 

• Public Authorities Law requires an annual review of our investment policy.  Our policy details 

how we invest, monitor, and report on funds. There are no recommended changes to the policy. 

 

• The 2021 Investment Policy will be recommended to the board for approval. 

 

Administrative Discussion Items 

 

Monthly Management Report 

• Mike Collins provided the Monthly Management Report. MRT finished the year with a record 

$14.8 million, thanks to low interest rates and a booming housing market. Customer revenue 

finished 61% under budget; Rail Station revenue was down 74%; Advertising Revenue was right 

on budget. Wages were down 2.3%; Most other expense lines were under budget for the year due 

to the pandemic.  Total expenses were down 6% for the year. 

 

• We ended the year in a good financial position (plus $800,000). 

 

Monthly Non-Financial (performance) Report 

• Chris Desany provided the Non-Financial Report. Ridership was down 36% for the year; total 

boarding’s were 9.8 million. STAR ridership was down 42%; total boarding’s were 142,000 for 

the year. Fixed route on-time performance was at 80%; STAR on-time performance was 85%. 

Total number of accidents was down 47 this year; but preventable accidents were up 52.  Staff 

will provide a report at the June committee meeting. 

 

Next Meeting 

 

Wednesday, May 19, 2021 at 12:00pm via Microsoft Teams and at 110 Watervliet Ave. 
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Vehicle purchases from Gillig, LLC. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: May 19, 2021 

Board Action Date:  May 26, 2021 

 

Background: 

The fleet replacement plan calls for annual vehicle purchases and disposal of vehicles that have 

reached the end of their useful life.  This is a routine action. 

 

Purpose: 

To insure the effective operation of fixed route service. 

 

Summary of Proposal: 

Forty-foot buses were competitively procured through the Request for Proposal (RFP) process in 

June 2016.  This contract was awarded to Gillig, LLC., and staff is recommending the purchase 

of twelve vehicles. 

 

Staff recommends purchasing twelve standard 40’ buses at a cost of $543,526 per vehicle. This 

includes an extended warranty for engines and changes in wiring for new radios. The cost 

represents a 6% per vehicle price increase from the previous order in 2019. Our 2020 purchase 

consisted of BRT-style vehicles for the River Corridor.  Anticipated delivery is February 2022. 

 

Financial Summary and Source of Funds: 

 

Description Unit Cost Quantity Extended Cost 

Base Bus-40’ $543,526 12 $6,522,312 

Wiring Change-Radios $3,935 12 $47,220 

Installation of Radios $24,141 12 $772,512 

Extended Warranties $5,550 12 $66,600 

TOTAL:   $7,408,644 

 

The purchase of these buses will be funded through the New York State Capital Program. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Vice President of Operations 
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Memorandum 
 

Date:  May 19, 2021 

 

To:  Performance Monitoring/Audit Committee 

 

From:  Lance Zarcone, Vice President of Operations 

 

Subject: Fixed Route Bus Acquisition  

 

 

Background: 

On June 29, 2016, the Board awarded a five-year contract for the purchase of accessible low floor 

heavy–duty transit vehicles to the Gillig Corporation of Livermore, California. Staff recommends the 

purchase of twelve additional vehicles for fixed-route operations from this contract.   

The vehicle model is a Gillig, powered by a L9 Cummins diesel engine, meeting Environmental 

Protection Agency (EPA) regulations. The bus is 40’ long with thirty-eight seats and allows for two 

wheelchair passengers when two bench seats are folded up. 

These buses will have a UV- Air and Surface Purification system installed to reduce the exposure of 

airborne pathogens to customers, along with a full shield drivers’ barrier adding additional protection 

for our operators.     

The twelve buses will replace an equal number of vehicles currently used to run the fixed-route service 

that has reached the end of their useful life.  Delivery is anticipated for February 2022. 

Recommendation: 

Staff recommends the purchase of twelve Gillig Buses according to our contract. 

 

 

Copy: Chief Executive Officer 

 Director of Procurement 
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Articulated bus purchase from New Flyer of America. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: May 19, 2021 

Board Action Date:  May 26, 2021 

 

Background: 

Over the past few years, the Red Line BRT has become overcrowded at certain times of the day. 

Purchasing articulated buses will help to resolve this issue by increasing customer capacity and 

improving our spare ratio.    

 

Purpose: 

To improve the operational capacity of the Red Line BRT. 

 

Summary of Proposal: 

Articulated buses were competitively procured through the Request for Proposal (RFP) process 

in October 2020.  This contract was awarded to New Flyer and staff is proposing to purchase 

four vehicles. 

 

Staff recommends purchasing four articulated buses at a cost of $806,990 per vehicle.  This 

includes cost for an extended warranty on engines. The cost is the same as what we paid for 

vehicles ordered last fall.  Anticipated delivery is December 2021.  

 

Financial Summary and Source of Funds: 

 

Description Unit Cost Quantity Extended Cost 

Articulated Bus 806,990 4 $3,227,960 

Cummins Extended 

Warranty 

$5,100 4 $20,400 

TOTAL:   $3,248,360 

 

These buses will be funded through a BRT Set-Aside Grant (at CDTC). 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Vice President of Operations 
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Memorandum  
 

Date:  May 19, 2021  

 

To:  Performance Monitoring/Audit Committee 

 

From:  Lance Zarcone, Vice President of Operations  

 

Subject: Fixed Route Articulated Bus Acquisition  

 

Background: 

On October 28, 2020, the Board awarded a five-year contract to purchase articulated vehicles to New 

Flyer. Staff recommends the purchase of four additional vehicles for fixed-route service operations from 

this contract.  

The vehicle model is an articulated New Flyer Xcelsior heavy-duty transit bus. This articulated bus is 

60’ long, comprised of two passenger areas connected by a joint mechanism. The mechanism allows 

the vehicle to bend when the bus turns corners yet has a continuous interior. It has three doors and almost 

twice the seating capacity of a standard 40’ bus. Buses will have passenger amenities such as WIFI and 

USB charging ports. These buses will have the standard BRT color scheme for the Bus Plus Red Line, 

silver with red accent. 

The buses allow CDTA to address overcrowding on the Red Line which has occurred over many years 

and was exacerbated by social distancing needs related to COVID-19.  Articulated buses provide a 

solution to overcrowding by increasing capacity with a one-time capital investment.  It is a more cost-

effective alternative than increasing route frequency which results in increased operating costs.  In 

addition, increasing capacity on the BRT line provides the opportunity to adjust local frequency and 

reduce peak buses.   

The purchase will ensure that all Bus Plus Red Line buses have an identical color scheme.  Although 

we reduced frequency on the line in January 2021, the peak requirement of 19 buses leaves no spares.  

This results in use of standard blue local buses when maintenance occurs, causing customer confusion 

and compromising brand consistency/integrity.  The additional buses will increase the Bus Plus Red 

Line fleet to 23 buses.          

Upon delivery, this will bring the total of articulated buses for the BRT fleet to five. Delivery is 

anticipated for December 2021. 

Recommendation: 

Staff recommends the purchase of four articulated buses from New Flyer. 

 

Copy: Chief Executive Officer 

 Director of Procurement
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Purchase of one trolley from Hometown Trolley of Crandon, Wisconsin 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: May 19, 2021 

Board Action Date:  May 26, 2021 

 

Background: 

We operate several trolleys throughout our service area; a few of them have reached the end of 

their useful life.  To address this, we budget the purchase of one replacement trolley in our 

annual capital plan.   

 

Purpose: 

To ensure the effective operation of our trolley service.  

 

Summary of Proposal: 

Trolleys were competitively procured with a contract awarded to Hometown Trolley (Double K, 

Inc) in May of 2018.  Staff recommends the purchase of one trolley from this contract at a cost of 

$179,054.  The cost represents an 11% price increase from the previous order for trolleys in 

2018.  Upon Board approval the trolley will be ordered immediately with anticipated delivery in 

December 2021.  

 

Financial Summary and Source of Funds: 

The trolley cost is $179,054 and is funded through the FY2022 Capital Plan. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Vice President of Operations 
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Memorandum  
 

Date:  May 19, 2021  

 

To:  Performance Monitoring/Audit Committee 

 

From:  Lance Zarcone, Vice President of Operations  

 

Subject: Trolley Acquisition  
 

Background: 

On May 31, 2018, the Board awarded a five-year contract to purchase trolleys to Double K Inc., 

operating as Hometown Trolley. Our trolley fleet is aging, and some are beyond their useful life. 

Staff recommends the purchase of one replacement vehicle from this contract.  

The vehicle model is a Villager, manufactured on a Ford chassis body powered by a 6.8L gas 

engine.  The trolley is 31’ long, seats 32 passengers, and includes two wheelchair positions.  The 

trolley will have a consistent look and feel matching the paint and graphic scheme for Albany, 

Saratoga, and Schenectady. This will provide flexibility across the three service areas. 

This purchase will replace one trolley that has exceeded its useful life.  Delivery is anticipated 

for December 2021.  

Recommendation: 

Staff recommends the purchase of one trolley from Hometown Trolley for $179,054.  

 

 

Copy: Chief Executive Officer 

 Director of Procurement 
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for the purchase of vault hardware to SPX-Genfare of Elk Grove, 

Illinois. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: May 19, 2021 

Board Action Date:  May 26, 2021 

 

Background: 

As part of the Albany garage expansion project, we need to relocate our collection infrastructure 

(cash vaults) to accommodate the construction of the storage house.  

 

Purpose: 

Because we need to relocate equipment, and the vault systems are old (30+ years), we want to 

upgrade our collection infrastructure to replace our legacy system vaults.  

 

Summary of Proposal: 

In 2017, we implemented the LINK fare collection system, which was competitively procured 

and provided by SPX-Genfare. We have been operating a legacy vault system with the LINK 

fare collection system. Since we need to move equipment as part of the Albany garage 

expansion, it provides an opportunity to upgrade to a new mobile vault system.  Because the 

vaults and corresponding software are proprietary, they must be purchased from SPX-Genfare. 

Staff has reviewed the proposed cost and found it to be fair and reasonable. 

 

Staff recommends a sole source contract for the purchase of vault hardware and services to SPX-

Genfare of Elk Grove Village, Illinois for an amount not to exceed $270,346. 

 

Financial Summary and Source of Funds: 

This $270,346 purchase will be funded from the Washington/Western BRT Grant. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Thomas Guggisberg, Director of Information Technology 
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Memorandum 
 
May 19, 2021      

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning and Infrastructure  

 

Subject: Approve Purchase of Fare Collection Vaults 

 

Overview: 

In 2017, CDTA implemented a new fare collection system (the vendor’s proprietary name is LINK), 

which was competitively procured and provided by SPX-Genfare.  This new system is used throughout 

the agency for Navigator smart card and cash revenue/ridership reporting, smart card media 

management, business to business account management, retail and administrative point of sale 

systems, and customer web portals. It is the most highly utilized hosted application at CDTA.   

  

As part of the Albany garage expansion project, a portion of our LINK cash collection infrastructure 

must be relocated to accommodate the reconstruction of the back wall of the storage house.  In addition 

to the need to relocate, the equipment is over 30 years old, and this is an excellent opportunity to 

replace it. This infrastructure includes new mobile vaults and bins, and services to install and 

reconfigure the software.  These new mobile vaults will replace our legacy system vaults and provide 

added flexibility for daily operations and revenue collection activities.     

 

Justification: 

This recommendation for a sole source purchase of new mobile vaults at the Albany division is based 

on several important considerations. Most importantly, the SPX-Genfare vaults and corresponding 

software are proprietary, which prevents us from pursuing an independent means to replace them 

through another vendor. Services include installation, configuration, testing, and issue resolution that 

can only be performed by SPX-Genfare. Additional reasons to support this sole source 

recommendation include: 

 

• SPX-Genfare is familiar with the many nuances of the vaults and the related LINK system 

software and its relationship to our requirements and therefore has full knowledge of CDTA 

needs. 

• Utilizing this vendor will result in a zero-net increase in vendors at CDTA. 

• Utilizing this vendor will require no third-party integration or customization, which reduces 

the risk inherent in custom third-party vendor development. 

• We have documentation on file noting how the cost is justified by SPX-Genfare, which 

confirms fair and reasonable pricing for this purchase.   

 

Recommendation: 

I am requesting approval to purchase vault hardware and services from SPX-Genfare of Elk Grove 

Village, Illinois for an amount of $270,346. 

 

Copy: Chief Executive Officer 

Director of Information Technology 

Director of Procurement
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ X___ Goods, Commodities & Supplies  ____ Bus Purchase 

_ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X_ _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$270,346  fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   _X___ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __X__ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_1____ or     Advertised 

Number of Proposals/Bids Received   #_1______ 

 

Attach Summary of Bids/Proposals 

7. Disadvantaged Business Enterprise (DBE) involvement 

Are there known DBEs that provide this good or service? Yes No 

Number of DBEs bidding/proposing   __________ 

DBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a DBE?    Yes No 

Number of DBE Subcontractors    ____0______ 

DBE Subcontractor Name and Certification Type:  

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: SPX Genfare________________________________ 

          751 Pratt Boulevard___________________________ 

          Elk Grove, IL 60007_________________ _________ 

8.   SOURCE OF FUNDS: _Washington/Western BRT Grant 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __May 6, 2021 _ _________   
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Memorandum 
 

May 19, 2021      

 

To:  Performance Monitoring/Audit Committee 

 

From:  Amanda Avery, General Counsel 

 

Subject: Risk Management and Workers Compensation Self-Insurance Accounts,  

                   as of 4/1/21 

 

Our procedures require a quarterly review of the adequacy of the Risk Management Self-

Insurance Account and the separate Workers Compensation Self-Insurance Account. 

 

1.  Risk Management:  

CDTA is self-insured for most liability exposures up to $2 million.  If at all possible, liability and 

automobile (AL and PD) claims are managed and defended internally.  These claims include 

bodily injury, property damage, and certain other claims including no-fault.   

 

Reasonable prudence dictates that in view of the $2 million self-insured retention and the 

volatility of the market, we should be prepared to absorb at least one total loss (preferably two) 

along with the projected value of incurred losses.   

 

• Projected Losses (incurred but unpaid):   $1,663,701 

(decrease of $806,910 (-33%) for the quarter) 

 

• Self-Insured Retention (one)   $2,000,000 

 

• Market Value of Account:     $3,073,714 

(decrease of $747,054 (-.20%) for the quarter)   

 

2.  Workers Compensation:  

We have retained an actuary to project monthly expenditures under the self-insurance program for 

workers’ compensation that was initiated on 8/14/02.  This formula is based upon actual 

experience, an annual valuation at the end of the fiscal year, and an annual projection of expenses 

adjusted for actual expenses in the current year.  The projection includes both IBNR and the 

projected value of claims, expenses and assessment.  

 

• Projected Claims:     $8,311,860 

(decrease of $55,658 (-.67%) for the quarter)   

 

• Market Value of Account:     $8,469,208 

(increase of $12,147 (+.14%) for the quarter) 
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3. Liability/Auto Claims:  

 

As of 4/1/21, we had 45 pending liability claims, 28 of which were in suit. A number of inactive 

cases have been closed out.  The majority of the active claims are in various stages of discovery, 

while a few have been referred to outside counsel and are scheduled for trial (once trials are 

permitted). As of 4/1/21, CDTA had 20 liability claims with reserves of $10,000 or more, 

including 12 liability claims with reserves of $25,000 or more.  It is always our intention to carry 

adequate funds to cover the aggregate value of anticipated losses.  

 

 

Conclusion:  It is my opinion that the balances of the Risk Management and Workers’ 

Compensation Self-Insurance Accounts are adequate to meet the anticipated needs of 

CDTA and its subsidiaries at the present time. Due to the high-risk nature of our operations, 

we anticipate an increase in claims made against the Authority. Because of our self-insured 

status, it is prudent to maintain adequate funds to account for the increases in claims. 

 

 

Copy: Chairperson, Board of Directors 

 Vice President of Finance and Administration 

 Chief Executive Officer 
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