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CDTA COMMITTEE AGENDA 
Performance Monitoring/Audit Committee 

Wednesday, August 25, 2021 | 12:00 pm | Microsoft Teams Meeting 
 

 

Committee Item         Responsibility          
 
Call to Order Denise Figueroa 
 

Approve Minutes of Wednesday, June 23, 2021     Denise Figueroa        

 

Consent Agenda Items 

• Approve Contract UV Disinfecting System     Stacy Sansky 

• Approve Contract for Facilities Study     Stacy Sansky 

• Approve Contract for Reconstruction of Alumni Drive   Stacy Sansky 

• Approve Contract for Fixed Cameras      Stacy Sansky 

• Approve Contract for Traffic Signal Priority Equipment/Software  Stacy Sansky  

• Approve Annual Drug & Alcohol Policy*     Kelli Schreivogl 

 

Administrative Discussion Items 

• Monthly Management Report Mike Collins 

• Monthly Non-Financial Report  Chris Desany 

 

    

Next Meeting: Wednesday, September 22, 2021 at noon via Microsoft Teams and 110 Watervliet 

Avenue 

 

Adjourn Denise Figueroa 

 

 

* Indicates Material (Or Additional Material) Will Be Provided at Meeting 



 

  2  

Capital District Transportation Authority  
Performance Monitoring/Audit Committee 

Meeting Minutes – June 23, 2021 at 12:00 pm; 110 Watervliet Avenue, Albany 

 

In Attendance: via MT - Denise Figueroa, Jayme Lahut; at 110 – Carm Basile, Amanda Avery, Mike 

Collins, Chris Desany, Lance Zarcone, Phil Parella, Jaime Watson, Jon Scherzer, Stacy Sansky, Sarah 

Matrose, Jack Grogan, Gary Guy, David Williams, Rich Nasso, Kelli Schreivogl, Vanessa Salamy  

 

Meeting Purpose   

Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a 

quorum was present. Minutes from the May 19, 2021  meeting were reviewed and approved. 

 

Consent Agenda Items 

 

Approve MCI Motorcoach Purchase  

• Consistent with our fleet replacement plan, staff recommends the purchase of two MCI commuter 

style buses off the Connecticut Department of Transportation contract. These purchases replace 

buses that are past their useful life. They are used for our NX commuter service. The contract is 

with Motor Coach Industries (MCI) for a total cost of $1,055,526.  

 

• A contract for two buses to MCI of Schaumberg, Illinois, for an amount not to exceed $1,055,526 

will be recommended to the board for approval. 

 

Approve Contract for Camera Purchase  

• Staff recommends the purchase of cameras for trolleys, and the commuter coaches. These are the 

last buses that do not have cameras.  With this purchase of 17 cameras, all buses will be equipped 

with cameras.  

 

• A contract to March Networks of Atlanta, Georgia for 17 camera systems for $105,086 will be 

recommended to the board for approval.  

  

Approve Contract for Fareboxes  

• As FLEX service expands, we need to equip vehicles with fareboxes.  

 

• A contract to SPX Corporation of Elk Grove Village, Illinois for 8 fareboxes for $115,924 will be 

recommended to the board for approval.  

 

Approve Contract for Scheduling Software  

• HASTUS software is used for fixed route scheduling.  The maintenance contract includes 

software updates and issue resolution. Staff recommends a one-year sole source maintenance 

contract to GIRO.   

 

• A contract to GIRO of Montreal, Quebec, Canada for an amount not to exceed $156,228 will be 

recommended to the board for approval.  

 

Approve Contract for Electric Car Share Program  

• We will pilot a new carsharing program, which will be coordinated by the Mobility Development 

Group. Staff recommends a multi-year contract to Mobility Development Group at a total cost of 

$840,000. 

 

• A three-year contract with two optional renewals to Mobility Development Group of Chicago, 

Illinois for an amount of $840,000 will be recommended to the board for approval.  
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Approve Disadvantaged Enterprise Program 

• The FTA requires grantees to have a Disadvantaged Business Enterprise (DBE) program (and 

goal) in accordance with DOT regulations. The program is updated every three years. 

 

• A DBE goal is calculated by identifying procurement opportunities by business segment and 

determining the relative number of DBE’s available in those segments. Staff recommends a goal 

of 4.7%. 

 

• Approving the Disadvantaged Business Enterprise Goal Plan for Federal Fiscal Years 2022-2024 

will be recommended to the board for approval.  

 

Investment Committee 

• The Investment Committee met today, and a report will be provided to the board. 

 

Administrative Discussion Items 

 

Annual Accident Review 

• Rich Nasso gave the annual report on bus accidents. There were 411 accidents this year, a 

reduction of 161 accidents. The accident rate decreased from 5.5 to 4.0 per 100,000 miles in 

FY21. There was small uptick in preventable accidents, about 40% were from new operators, 

which is a consistent metric. Our safety staff continues to incorporate Safety Management 

Systems (SMS) through risk assessments; identifying hazards; training; and improving our safety 

culture.  

Annual Workplace Safety Report 

• Jack Grogan gave the annual workplace safety report. Work injuries decreased to 80; the number 

of claims has been relatively consistent over the past several years. Majority of injuries are back, 

and shoulder and we are developing strategies to minimize these injuries. The major cost drivers 

are the state mandated Maximum Weekly Benefit; which will increase to $1,063 in July; and 

Scheduled Loss of Use Awards. We are intensifying claims management; reinstituting bi-weekly 

meetings; and collaborating with the NYS Business Council. 

Monthly Management Report 

• Mike Collins provided the Monthly Management Report. MRT continues to be very good with 

$1.4 million in May; Customer and Rail Station revenue performed well, albeit with lower budget 

expectations.  Total revenue exceeded budget by 10%.  Wages were up 38% due to a one-time 

bonus from the new labor agreement.  Workers’ Compensation costs were down 40% because of 

several recoveries this month.  Other Benefits were down 19% because of timing issues with 

unemployment insurance and contractual pension payments. Total expenses are up 4.5% for the 

year.   

 

• We remain in a good financial position.  We will make a budget adjustment in August to reflect 

changes that took place after we approved our budget.      

 

Monthly Non-Financial (performance) Report 

• Chris Desany provided the Non-Financial Report. Ridership is up 19% versus the same time last 

year; STAR ridership is up 78% from last year.  Fixed route on-time performance was 79%; 

STAR on-time performance was 80%.     

 

Next Meeting 

 

Wednesday, August 25, 2021 at 12:00pm via Microsoft Teams and at 110 Watervliet Ave. 
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for a UV Disinfecting System to United Safety & Survivability 

Corporation of Exton, Pennsylvania.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: August 25, 2021 

Board Action Date:  September 1, 2021 

 

Background: 

We have enhanced our vehicle cleaning program to protect employees and customers from the 

COVID-19 virus.  At the same time, we tested air-cleaning technologies to disinfect our vehicles. 

 

Purpose: 

UV Disinfecting Systems provides continuous sanitizing of the vehicle.  

 

Summary of Proposal: 

A Request for Proposals (RFP) was issued to install disinfecting units on all fixed route vehicles 

(all other revenue vehicles already have a smaller unit installed). The scope of work was written 

after testing units from different vendors for effectiveness.   

 

We received five proposals. Two were considered non-responsive, and another withdrew their 

proposal.  The remaining two firms were invited to submit a Best and Final Offer (BAFO). Staff 

recommends awarding a contract to U.S.S.C. of Exton, Pennsylvania for the purchase of UV 

Disinfecting Units for fixed-route buses. Total cost will not exceed $666,875.  Upon Board 

approval, we will immediately execute a one-year contract with U.S.S.C. for the purchase of 

these units. 

 

Financial Summary and Source of Funds: 

We will buy 275 units at a total cost of $666,875.  This purchase will be funded through the 

FY2022 Capital Plan. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Vice President of Operations 
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Memorandum 

 

August 25, 2021 

 

To:  Performance Monitoring/Audit Committee  

 

From:  Lance Zarcone, Vice President of Operations 

 

Subject: UV Disinfecting System 

 

 

Background 

Due to the pandemic, CDTA implemented an enhanced cleaning and disinfecting program to 

protect our employees and customers. Every bus is disinfected before entering service, focusing 

on high-touch surfaces, such as grab rails, hand straps, farebox, seats, and the operator area. In 

addition, service technicians are positioned at staging areas to perform disinfectant wipe downs 

in between trips.  

 

We collected ten months of testing data validating the effectiveness of surface and air-cleaning 

technologies. Beginning in August 2020, we installed units in two 40- foot Gillig buses as a pilot 

to evaluate two models provided by United Safety and Survivability Corporation.  

 

United Safety provided an air-sanitizing PHI cell technology that utilizes UV-C light and a 

catalyst that releases low-level hydrogen peroxide into the air. Tested areas inside the bus were 

frequently touched areas that included the driver's area and steering wheel, door handles, 

seatbelts, backs and tops of passenger seats, stanchions, and handrails located in the lower and 

upper deck.  

 

CDTA used adenosine triphosphate (ATP) testing swabs during the data collection process. ATP 

is the industry standard for detecting pathogens since only living organisms can produce organic 

compounds. Tested areas were found to be at a high level of cleanliness.  

 

Justification 

As a result of the product testing and proposal review United Safety & Survivability 

Corporation, they were found to be the most qualified and most effective product available. 

 

Recommendation 

Staff recommends the purchase the UV Disinfecting System from United Safety & Survivability 

Corporation of Exton, Pennsylvania for an amount not to exceed $666,875. 

 

Copy: Chief Executive Officer 

 Director of Procurement 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ X___ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X_ _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$666,875____ fixed estimated  (circle one) 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   _X___ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) _X_  Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_35____ or     Advertised 

Number of Proposals/Bids Received   #_5______ 

Attach Summary of Bids/Proposals 

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known DMWBEs that provide this good or service? Yes No 

Number of DMWBEs bidding/proposing   __________ 

DMWBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a DMWBE?    Yes No 

Number of DMWBE Subcontractors    ____0______ 

DMWBE Subcontractor Name and Certification Type: _______________________________________________________ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: United Safety & Survivability Corporation (U.S.S.C.) 

          101 Gordon Drive___________  

                                                              Exton, PA 19341_____________ 

          

8.   SOURCE OF FUNDS: _Funded in the FY2022 Capital Plan__________________________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __August 3, 2021 _ _________  
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CDTA Maint 163-3000 UV Disinfecting System-Cummulative Scorecard 

 USSC-Exton, PA 
NFI Parts-

Delaware, OH 

ThermoKing of 
Middletown-
Middletown, NY 

Gene Therapy 
Systems-San 
Diego, CA 

Pure Air NYC-
New York, NY 

Techncial (105 points) 99 91       

Price-based on single unit 

pricing (75 points) 
57 56       

Warranty (60 points) 49 45       

Delivery (45 points) 30 25       

D/M/WBE and/or 

SDVOB participation (15 

points) 

0 0 0 0 1 

Total (300 points) 235 217    

Price per unit: $2,425  $2,645.96  $2,728.48  $2,995  $1,319  

   

NOTE: does not 
meet  

NOTE: does not 
meet  

NOTE: withdrew 
proposal 

   

requirements-
may not be 
considered. 

requirements-
may not be 
considered.  



 

  8  

 

Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for a Facilities Condition Analysis and Master Plan to WSP USA Inc. 

of Valhalla, New York. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: August 25, 2021 

Board Action Date:  September 1, 2021 

 

Background: 

We need to update our Facilities Master Plan. This includes a facility condition report; facility 

maintenance procedure review; and an organizational capacity analysis.  

 

Purpose: 

The Facilities Master Plan was completed ten years ago and as our organization expands, it needs 

to updated.  

 

Summary of Proposal: 

A Request for Proposals (RFP) was issued for a facilities master plan that includes deliverables 

as outlined in the memo of support.  We received five proposals.  Proposals were reviewed and 

each firm was asked to provide clarification regarding their plans.  Two firms were invited to 

participate in interviews.  Staff recommends a contract to WSP USA Inc of Valhalla, New York 

for an amount not to exceed $876,000.  Up to 28% of the work will be subcontracted to DWBE 

and SDVOB vendors. Upon Board approval a contract will be executed immediately. 

 

Financial Summary and Source of Funds: 

This project will not exceed $876,000 and will be funded in the FY2022 Capital Plan.  

 

Prepared by: Stacy Sansky, Director of Procurement 

 

Project Manager:  Christopher Desany, Vice President of Planning & Infrastructure 
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Memorandum 

 

August 25, 2021    

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning and Infrastructure    

 

Subject: Facility Condition Analysis Report & Comprehensive Master Plan 

 

 

Background:  

The condition of our buildings and related assets is critical to sustain an effective operation. The Facilities 

Department maintains several different programs to ensure that those facilities are available to meet the 

demands of our internal and external customers. Planning for future needs and capacity is also a key 

component with which the Facilities Department is charged. 

 

To support these responsibilities, we periodically assess the condition of each building and system, 

compare those results to future requirements, and plan accordingly. We typically engage the assistance of 

a consultant to assist with this work. A scope of services was developed that included the following 

deliverables: 

 

• Facility Condition Analysis Report 

• Comprehensive Facilities Master Plan 

• Maintenance Procedures Manual Audit/Update 

• Organizational Capacity Analysis 

 

This report was last completed over ten years ago and is therefore due for an update.  

 

Justification:  

Nearly fifty firms downloaded the request for proposals and five firms provided responses. A five-person 

team consisting of members of the Facilities and Maintenance Departments scored each of the proposals 

based on qualifications/experience, approach, and D/M/WBE participation. Secondary Q&As were 

exchanged.  The top two firms were then interviewed by the team. 

 

After the interviews, the team updated scores and selected WSP USA Inc. based on their background, 

sample work products, and presentation of their framework for completing the study. 

 

Recommendation 

I am recommending a one-year contract, with a one-year extension be awarded to WSP USA Inc. of 

Valhalla, NY to update the Facility Condition Analysis Report & Comprehensive Master Plan in an 

amount not to exceed $876,000. 

 

 

Copy: Chief Executive Officer 

 Director of Facilities 

Director of Procurement



 

10 

 

 

 

 

 

 

CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

_X___ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$876,000_________________________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __X __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #__47___ or     Advertised 

Number of Proposals/Bids Received   #__5_____ 

 

Attach Summary of Bids/Proposals 

8. Disadvantaged/Minority Womens Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ____0______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a D/MWBE?    Yes No 

Number of D/MWBE Subcontractors    ____3_(1DWBE, 1WBE, 1SDVOB)_____ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  WSP USA Inc.______________________________ 

          _500 Summit Lake Drive______________________ 

          _Valhalla, NY 10595____________________ _____ 

8.   SOURCE OF FUNDS: __The FY2022 Capital Plan 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   August 9, 2021_ _ _________   
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CDTA FAC 183-2000 Facilities Study 

 

CHA Companies-

Albany, NY 

Weston & Sampson-

Albany, NY 

WSP USA Inc, 

Valhala, NY 

Wendel-

Williamsville, NY Lizardos-Mineola, NY 

Qualifications (20 points) 84 84 92 89 85 

Conditions Analysis Experience 

(20 points) 
69 74 91 76 71 

Comprehensive Plan Experience 

(15 points) 
54 62 71 67 63 

Cost Effectiveness (30 points) 82 119 121 101 107 

References (10 points) 31 34 36 34 31 

D/M/WBE and/or SDVOB 

participation (5 points) 
2.5 15 10 1.5 10 

Total (100 points) 322.5 388 421 368.5 367 

(Listing of Subs) 
Trophy Point-SDVOB 

Sowinski Sullivan-DBE, 

WBE 

Shumaker 

Consulting-WBE CME Trophy Point-SDVOB 

  

EMD-Effective 

Management Decisions, 

LLC 

Trophy Point-

SDVOB 

Trophy Point-

SDVOB Studio 5-WBE 

  

Ryan Biggs Clark Davis-

WBE 

Sowinski Sullivan-

DBE, WBE 

MLD Services-

DBE Ysrael Seinuk-MBE 

  

MH Professional-

W/DBE Sage 

Atlantic Testing-

WBE 

Quality Environmental 

Solutions and Tech-

WBE 

  Trophy Point-SDVOB  

Eagle Hawk One 

(EH1)  

    Revette Studio  
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for the reconstruction of Alumni Drive at UAlbany to New Castle 

Paving, LLC of Troy, NY. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: August 25, 2021 

Board Action Date:  September 1, 2021 

 

Background: 

This project is another phase of building the Washington Western Bus Rapid Transit (WWBRT) 

line.  Several WWBRT projects have been completed such as relocation of Crossgates Mall 

Station; construction of Downtown UAlbany station; and Harriman West station and roadway 

reconfiguration. 

 

Purpose: 

This project will reconstruct Alumni Drive leading into the UAlbany campus.  This includes 

building a limited use bus roadway and realigning an existing service road.   

 

Summary of Proposal: 

An Invitation for Bids (IFB) was issued detailing the work to be performed. Five bids were 

received, and New Castle Paving provided the lowest responsive and responsible bid.  New 

Castle has retained three D/MWBE subcontractors and has committed to a 4.3% participation by 

its subcontractors. The bid is lower than the engineers estimate. 

 

Staff recommends a contract for the reconstruction of Alumni Drive be awarded to New Castle 

Paving, LLC of Troy for an amount not to exceed $9,722,140. Upon Board approval, a contract 

will be awarded immediately. 

 

Financial Summary and Source of Funds: 

Base Bid:   $8,101783 

Contingency (20%):  $1,620,357 

TOTAL:  $9,722,140 

This contract award will be funded by the Washington/Western BRT Grant. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Jeremy Smith, Director of Facilities 
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Memorandum 
 

August 25, 2021   

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning & Infrastructure        

 

Subject: Recommendation for Reconstruction of Alumni Drive at SUNY Albany 

 

Background 

Construction of the Washington Western Bus Rapid Transit (WWBRT) line is well under way: 

• 2019: completed relocation of Crossgates Mall station 

• 2020: completed construction of Downtown UAlbany station 

• 2021: completed Bokland and Harriman West station/roadway reconfiguration 

• 2021: began Albany garage expansion 

 

The next phase of the project is the reconstruction of Alumni Drive leading into the UAlbany campus 

(“the gardenway”). It includes building a limited use bus and emergency access roadway which 

requires replacing and realigning the existing service road in the heart of the property. Fuller Road will 

be connected to the Boor Sculpture Studio, providing a connection to the recently completed Harriman 

West/ETEC station. 

 

Additional improvements include an east/west pedestrian pathway, tie-ins to existing roadways, 

installation of a traffic signal with ADA compliant pedestrian accommodations, access gates to limit 

unauthorized traffic, stormwater mitigation measures, lighting, security gates, electric upgrades, a new 

bus shelter with site amenities, and landscaping. 

 

Over 40 contractors downloaded the specification. Five bids were received. The low bid is from New 

Castle Paving, LLC in a total amount of $8,101,783.  All bids were reviewed by the Facilities 

Department as well our engineers at Creighton Manning Engineering LLP. 

 

Justification 

New Castle Paving, LLC is a well-known, local firm. They have completed several projects for CDTA 

(including WWBRT work).  They are familiar with the BRT and our team and have continued to 

complete CDTA projects on time and on budget. All references were checked and found to be 

satisfactory. 

 

Recommendation 

At this time, I am recommending awarding the contract for the SUNY Gardenway/Reconstruction of 

Alumni Drive to New Castle Paving, LLC. of Troy, NY for an amount of $8,101,783 plus 20% 

contingency, for a total value of $9,722,140. 

 

Copy: Chief Executive Officer 

 Director of Procurement 

Director of Facilities
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 CAPITAL DISTRICT TRANSPORTATION AUTHORITY 
Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

_X___ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$876,000_________________________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __X __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #__47___ or     Advertised 

Number of Proposals/Bids Received   #__5_____ 

 

Attach Summary of Bids/Proposals 

 

9. Disadvantaged/Minority Womens Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ____0______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a D/MWBE?    Yes No 

Number of D/MWBE Subcontractors    ____3_(1DWBE, 1WBE, 1SDVOB)_____ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  WSP USA Inc.______________________________ 

          _500 Summit Lake Drive______________________ 

          _Valhalla, NY 10595____________________ _____ 

8.   SOURCE OF FUNDS: __Washington/Western BRT Grant 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   August 9, 2021_ _ _________   
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Bid Summary

Contract Name: Contract No:
Date/Time of 

Opening:

Alternate 1: $92,811.21  

Alternate 2: $408,485.71  

Alternate 1: $108,763.70  

Alternate 2: $647,569.45  

Email:

Alternate 1: $127,997

Alternate 2: $611,300.25  

Email:

Alternate 1: $101,000 

Alternate 2: $564,000 

Email:

Alternate 1: $103,750 

Alternate 2: $566,250 

Name: Alternate 1:

Address:

Contact: Alternate 2:

Email:

Phone:

I, Carm Basile Chief Executive Officer of The Capital District Transportation Authority hereby certify that the above is a true, complete 

and accurate record of the bids received on the date and time listed above for this project.

Signature:_____________________________

Name:      New Castle Pav ing , LLC

Address: 1 Madison  St Su ite 100  Troy, NY 12180

Contact: Dale Swartwout

Email:    

Phone:   518.275.0226

4

3

1 Stilsing Electric

4

5

$__9,133,460.14 ________________________

$_8,918,000 _________________________

Total  w/selected Alternates: $  9 ,872,757,89

Phone: 518.792.5864

Total  w/selected Alternates: $  9 ,397,562.20

Name: Callanan Industries, Inc.

Contact: Michael Mastrop ietro

Address: PO  Box 15097 Albany, NY 12212

Total  w/selected Alternates: $  9 ,427,145

Phone: 518.355.6034

DBE __ MBE__WBE__SDVOB__

5 DBE __ MBE__WBE__SDVOB__

$__________________________ 2 DBE __ MBE__WBE__SDVOB__

3 DBE __ MBE__WBE__SDVOB__

Total  w/selected Alternates: $

1 DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__5

1 DBE __ MBE__WBE__SDVOB__

$_8,641,229.05 _________________________ 2

$__8,757,145 ________________________

4 DBE __ MBE__WBE__SDVOB__

CDTA FAC 182-2000 May 21, 2021 1:00PM

DBE __ MBE__WBE__SDVOB__

4 DBE __ MBE__WBE__SDVOB__

5 DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

Bid Alternate- If 

Applicable

Subcontractors If known/as applicable 

(Names only)

DBE/MWBE/SDVOB 

Status

$_7,600,926.88_________________________

DBE __ MBE__WBE_X _SDVOB__

DBE _X _ MBE_X _WBE__SDVOB__

DBE _X _ MBE_X _WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

1 Access Technology Integration

2 TLE Contracting

3 CLA & Son Trucking

4

3 DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

5 DBE __ MBE__WBE__SDVOB__

1 DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE_X _SDVOB__

2 Access Technology Integration DBE __ MBE__WBE_X _SDVOB__

2 DBE __ MBE__WBE__SDVOB__

3 EMI Guiderail DBE _X _ MBE__WBE_X _SDVOB__

4 SY Kim DBE _X _ MBE_X _WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

1 DBE __ MBE__WBE__SDVOB__

5 DBE __ MBE__WBE__SDVOB__

2 DBE __ MBE__WBE__SDVOB__

3 DBE __ MBE__WBE__SDVOB__

Email: ghanoufa@carvercompanies.com

Phone: 518.374.2222

Name: James H Maloy, Inc.

Address: PO Box 11016, 421  Albany Shaker Rd  

Loudonv i l le, NY 12211

Contact: Peter J Maloy

Phone: 518.438.7881

Reconstruction of Alumni Dr & 

Other Campus Enhancements

Total  w/selected Alternates: $8 ,102,223.80

Name: Kubricky  Construction  Corp

Address: 269  Ba l lard  Road Wilton , NY 12831

Contact: Mark Alexander

Total  w/selected Alternates: $  9 ,583,000* Note bid bond 

not inc luded-bid not responsive.

Name: Carver Construction , Inc.

Address: 494 Western  Turnp ike Altamont, NY 12009

Contact: Gabriel  Hanoufa

Bidder Contact Information Base Bid/Lump Sum Price
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Capital District Transportation Authority 

Agenda Action Proposal 

 
Subject:  Sole source contract for fixed camera system to Integrated Video Solutions, LLC of 

Succasunna, New Jersey. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: August 25, 2021 

Board Action Date:  September 1, 2021 

 

Background: 

As a result of the Albany garage expansion, we need to expand our camera system to cover 

additional storage and maintenance areas. The current fixed camera system for our facilities was 

competitively procured and awarded to March Networks.  March Networks uses Integrated 

Video Solutions to provide installation services.  

 

Purpose: 

Camera coverage in the garage expansion for operational and safety/security purposes; and for 

continuity of our fixed camera systems. 

 

Summary of Proposal: 

Integrated Video Solutions is the preferred installer for March Networks and has performed 

upgrades to the CDTA camera system.  Because the system is proprietary, we are limited to 

approved March Networks installers, therefore a sole source contract is required.  

 

Staff recommends a contract to Integrated Video Solutions, LLC of Succasunna, New Jersey for 

fixed cameras as part of the Albany Bus Garage expansion for an amount not to exceed 

$124,730. Staff finds this price to be fair and reasonable. Upon Board approval, contracts will be 

executed immediately. 

 

Financial Summary and Source of Funds: 

The cost of this camera system is $124,730, and it is funded in the FY2022 Capital Plan. 

 

Prepared by: Stacy Sansky, Director of Procurement 

 

Project Manager:  Christopher Desany, Vice President of Planning & Infrastructure 
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Memorandum 

 

August 25, 2021    

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning and Infrastructure    

 

Subject: Approve Purchase of Camera Equipment and Services 

 

Background:  

With the expansion of the Albany garage to support the Washington-Western BRT (WWBRT), it is 

necessary to build out our camera system to cover the additional storage and maintenance areas. 

 

In 2010, we implemented our fixed camera system (at all five facilities) which was competitively 

procured and provided by March Networks. Between fixed and mobile, we currently manage 2,357 

cameras. However, as the (and any) system ages, it is important to ensure that all equipment is 

operating reliably and using the latest and most effective technologies. Integrated Video Solutions 

(IVS) was contracted to complete a site survey and identify proposed improvements.  

 

Since the original contract award, we have used IVS to provide expansion and support services for 

the fixed camera system. IVS has further developed a scope of work and budget to make these 

investments at our facilities, including specifications to support the growth of the Albany garage. 

 

Justification:  

This recommendation to award a sole source contract to add and upgrade various cameras 

throughout the Albany division in support of the WWBRT is based on several important 

considerations.  Most importantly, the video system is proprietary, which limits our options to cost 

effectively do the work.  Additional reasons to support this sole source recommendation include: 

 

• Integrated Video Solutions has personnel that were integrally involved with the setup and 

configuration of the system when it was first put in. 

• Integrated Video Solutions is familiar with the many nuances of the system and its 

relationship to our requirements and therefore has full knowledge of CDTA needs. 

• Utilizing this vendor will result in a zero-net increase in vendors at CDTA. 

• Utilizing this vendor will require no third-party integration or customization, which reduces 

the risk inherent in custom third-party vendor development. 

• This project is of a security/safety and time sensitive nature. Without doing this work, 

camera availability may be at risk. 

• The cost is fair and reasonable based upon previous proposals and work completed for 

CDTA. 

 

Recommendation 

I am requesting that a two-year sole source contract be awarded to Integrated Video Solutions, LLC 

of Succasunna, NJ for fixed video system expansion and upgrades in an amount not to exceed 

$124,730. 

 

Copy: Chief Executive Officer 

 Directors of Facilities, Information Technology, & Procurement
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__X _ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$124,730_________________________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __X__ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #__1___ or     Advertised 

Number of Proposals/Bids Received   #__1_____ 

 

Attach Summary of Bids/Proposals 

10. Disadvantaged/Minority Womens Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ____0______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a D/MWBE?    Yes No 

Number of D/MWBE Subcontractors    ____0______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  Integrated Video Solutions, LLC_______________ 

          _19 Rt 10 East Building 1______________________ 

          _Succasunna, NJ 07876__________________ _____ 

8.   SOURCE OF FUNDS: __FY2022 Capital Plan 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   August 9, 2021_ _ _________  



 

19 

 

 

 

 

 

 

Capital District Transportation Authority 

Agenda Action Proposal 

Subject: Contract award for the purchase of traffic signal priority hardware and software to 

Global Traffic Technologies Inc. of St. Paul, Minnesota.     

Committee:    Performance Monitoring/Audit 

Committee Meeting Date:  August 25, 2021 

Board Action Date:   September 1, 2021 

 

Background:  

The Washington Western Bus Rapid Transit (WWBRT) project includes Traffic Signal Priority 

(TSP) at enabled intersections. Installation of this equipment allows for improved traffic flow 

and real time performance monitoring at TSP intersections.      

 

Purpose:  

TSP improves traffic flow and real time performance monitoring at intersections.  

 

Summary of Proposal:  

The equipment must be compatible with the system purchased for other CDTA Bus Rapid Transit 

lines, which is exclusively supported by Global Traffic Technologies.  

 

To ensure cost effectiveness, continuity of operations, a sole source contract is recommended to 

Global Traffic Technologies. Staff reviewed their pricing and found it to be fair and reasonable 

based on past CDTA projects. 

Staff recommends a contract for the traffic signal priority hardware and software for the 

Washington Western BRT to Global Traffic Technologies Inc. of St. Paul, Minnesota for an 

amount not to exceed $688,916. Upon Board approval, a contract will be immediately executed. 

Financial Summary and Source of Funds:  

The project cost is $688,916 and will be funded by the Washington/Western BRT Grant. 

 
Prepared by:  

Stacy Sansky, Director of Procurement  

 

Project Manager:  

Thomas Guggisberg, Director of Information Technology    
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Memorandum 

 

August 25, 2021    

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning and Infrastructure    

 

Subject: Approve Purchase of Traffic Signal Priority Equipment and Services 

 

 

Overview 

Traffic Signal Priority (TSP) is the idea of giving special treatment to transit vehicles at signalized 

intersections. Since transit vehicles can hold many customers, giving priority to transit can potentially 

increase the rate at which people can travel through an intersection. Using our Intelligent 

Transportation Management System (ITMS) as a trigger, buses communicate with traffic signals to 

adjust the timing of traffic lights in real-time. 

 

In 2011, our first TSP system was installed at 50 intersections along the route 905 Bus Rapid Transit 

(BRT) red line.  This first generation TSP system was provided with our legacy CAD/AVL system. 

In 2019, a new TSP system provided by Global Traffic Technologies (GTT) was installed as part of 

the new ITMS project.  This new system was retrofitted on the red line and later installed on the blue 

line in 2020.   

 

This purchase of equipment and services will further expand TSP to the purple line, resulting in over 

150 TSP-enabled intersections. It is fully compatible with our existing TSP system. Overall, CDTA 

has been very satisfied with Global Traffic Technologies’ performance. A scope of work and pricing 

structure was provided by GTT, a summary of which is as follows: 

 

 

Intersection Components  $265,336 

Vehicle Components  $65,440 

Back-Office, Surveys, Maintenance  $23,415 

Installation  $132,200 

Kits, Testing, Project Management  $102,525 

Enhanced Reporting  $100,000 

Total:  $688,916 

 

 

Justification  

This recommendation for a sole source purchase of Traffic Signal Priority infrastructure and services 

is based on a number of important considerations.  Most importantly, the Global Traffic Technologies 

system is proprietary, which prevents us from pursuing an independent means to cost effectively 

support the existing system through another vendor while also maintaining a regional, coordinated 

traffic signal priority system.  Services include software updates, configuration, and issue resolution 
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that can only be performed by Global Traffic Technologies. Additional reasons to support this sole 

source recommendation include: 

 

• Global Traffic Technologies is familiar with the many nuances of their system and its 

relationship to our requirements and each of the regional stakeholder’s equipment, and 

therefore has full knowledge of CDTA needs. 

• Utilizing this vendor will result in a zero-net increase in vendors at CDTA. 

• Utilizing this vendor will require no third-party integration or customization, which reduces 

the risk inherent in custom third-party vendor development. 

• The software licensing, hardware, and services provided uses the same historical pricing 

provided under the existing ITMS and River BRT project contracts.  Therefore, for the 

Washington-Western BRT pricing is deemed to be fair and reasonable.      

 

Recommendation 

I am requesting that a three-year sole source contract with two, one-year extensions be awarded to 

Global Traffic Technologies Inc. of St. Paul, MN for software licensing, hardware, and services for 

an amount not to exceed $689,000.  

 

Copy: Chief Executive Officer 

Director of Information Technology 

Director of Procurement 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ X___ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X_ _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$688,916_________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   _X___ Other- 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __X__ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_1____ or     Advertised 

Number of Proposals/Bids Received   #_1______ 

 

Attach Summary of Bids/Proposals 

11. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service? Yes No 

Number of D/MWBEs bidding/proposing   ____0______ 

D/MWBE Certification on file?    Yes No Not Applicable 

Was contract awarded to a D/MWBE?   Yes No 

Number of D/MWBE Subcontractors   ____0______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Global Traffic Technologies, Inc._______________ 

          7800 Third Street N, Suite 100  ________________ 

          St. Paul, Minnesota 55128                                       __ 

8.   SOURCE OF FUNDS: __Washington/Western BRT Grant 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   _August 4, 2021_ _ _________  
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Annual Review and Approval of our Drug and Alcohol Policy 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: August 25, 2021 

Board Action Date:  September 1, 2021 

 

Background: 

An annual review and approval of the Drug and Alcohol Policy is required by the Department of 

Transportation rule 49 CFR Parts 40 & 655 regulations.    

 

Purpose: 

The policy ensures that all regulations are up to date and in compliance with the Federal Transit 

Administration requirements.  The policy must be available to all employees and specifically to 

employees that perform safety-sensitive functions. 

 

Summary of Proposal: 

There were no regulatory changes to the Drug & Alcohol Policy.  Language was modified to 

provide clarity surrounding the new NYS laws governing the use of marijuana.  

 

Copies of the Drug & Alcohol Policy will be available at the committee meeting. 

 

Financial Summary and Source of Funds: 

No impact 

 

Prepared by:  

Kelli Schreivogl, Director of Human Resources 

 

Project Manager:  

Kelli Schreivogl, Director of Human Resources 
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Memorandum 
 

August 25, 2021 

 

To:  Performance Monitoring/Audit Committee  

 

From:  Kelli Schreivogl, Director of Human Resources 

 

Subject: Approve Changes to the CDTA Drug & Alcohol Policy 
 

Background:  

Each year, the Human Resources Department reviews our Drug and Alcohol policy to make sure 

it is up to date and consistent with federal and state regulations.  

 

Justification for Changes:  

To make our policy clearer and more consistent, we added language specifically stating the drugs 

we test for, how NYS laws regarding marijuana has altered our policy, and what recourse will be 

taken if an employee tests positive or violates the policy.  Additionally, as a result of our opening 

our Health Center, we have added a Medical Review Officer and a new lab to the list of 

resources. 

 

Attached is the D&A policy with proposed changes highlighted in blue.   

 

Staff Recommendation 

Staff recommends that changes be approved, and copies of the revised policy be distributed to all 

CDTA employees. 

 

Copy: Chief Executive Officer 

 VP of Finance and Administration 
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*Drug and Alcohol Policy 2021 - Attached Separately
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