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CDTA COMMITTEE AGENDA 
Performance Monitoring/Audit Committee 

Wednesday, September 22, 2021 | 12:00 pm | Microsoft Teams Meeting 
 

 

Committee Item         Responsibility          
 
Call to Order Denise Figueroa 
 

Approve Minutes of Wednesday, August 25, 2021     Denise Figueroa        

 

Consent Agenda Items 

• Approve Contract for Transit & Facility Advertising    Stacy Sansky 

 

Investment Committee 

• Update on Committee Activity/Reports Denise Figueroa 

 

Administrative Discussion Items 

• Risk Management & Workers’ Compensation Report Amanda Avery 

• Monthly Management Report Mike Collins 

• Monthly Non-Financial Report  Chris Desany 

 

    

Next Meeting: Wednesday, October 20, 2021 at noon via Microsoft Teams and 110 Watervliet Avenue 

 

Adjourn Denise Figueroa 
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Capital District Transportation Authority  
Performance Monitoring/Audit Committee 

Meeting Minutes – August 25, 2021 at 12:00 pm; 110 Watervliet Avenue, Albany 

 

In Attendance: via MT - Denise Figueroa, Mike Criscione; at 110 – Carm Basile, Amanda Avery, Mike 

Collins, Chris Desany, Lance Zarcone, Phil Parella, Jaime Watson, Jon Scherzer, Stacy Sansky, Sarah 

Matrose, Gary Guy, David Williams, Kelli Schreivogl, Jeremy Smith, Thomas Guggisberg, Vanessa 

Salamy; via MT - Jack Grogan, Ross Farrell 

 

Meeting Purpose   

Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a 

quorum was present. Minutes from the June 23, 2021  meeting were reviewed and approved. 

 

Consent Agenda Items 

 

Approve Contract for UV Disinfecting System 

• We have been testing air-cleaning technologies that disinfect our vehicles and protect employees 

and customers.  The UV system provides continuous sanitizing and is effective at keeping surface 

areas clean. Using these systems will save people hours as we have been wiping down buses by 

hand since the pandemic began.  Staff recommends a contract to Untied Safety & Survivability 

Corporations for UV disinfecting units; installation will be complete by November 2021.  

 

• A contract for 275 units to United Safety & Survivability Corporations of Exton, Pennsylvania 

for $666,875will be recommended to the board for approval. 

 

Approve Contract for a Facilities Condition Analysis Report and Master Plan 

• We want to update our Facilities Master Plan, which includes a facility condition report; facility 

maintenance reviews; and a capacity analysis. An RFP was issued, and we received five 

proposals.  Staff recommends a contract to WSP.  

 

• A one-year contract with one optional year to WSP USA of Valhalla, New York for $876,000 

will be recommended to the board for approval.  

  

Approve Contract for the Reconstruction of Alumni Drive at UAlbany 

• As part of Washington/Western BRT, we will construct a busway on the UAlbany campus 

(Alumni Drive). Five bids were received, and staff recommends the low bid from New Castle 

Paving.  

 

• A contract to New Castle Paving of Troy, for an amount not to exceed $9,722,140, including 

contingency will be recommended to the board for approval.  

 

Approve Contract for Fixed Cameras 

• As part of the Albany garage expansion, we need to expand our camera system to cover the new 

space. Integrated Video Solutions is the installer for March Networks and has done a good deal of 

work for us. The system is proprietary, so a sole source contract is required. Staff recommends a 

contract to Integrated Video Solutions. 

 

• A contract to Integrated Video Solutions of Succasunna, New Jersey for $124,730 will be 

recommended to the board for approval.  
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Approve Contract for Traffic Signal Priority Equipment/Software 

• Traffic Signal Priority (TSP) allows vehicles to move efficiently through intersections to shorten 

the length of a trip. We will install TSP on our Washington/Western BRT line to enhance the 

customer experience and provide real time monitoring at intersections.  

 

• To ensure continuity of operations, staff recommends a sole source contract to Global Traffic 

Technologies for TSP hardware and software.  

 

• A three-year contract with two one-year extensions to Global Traffic Technologies of St. Paul, 

Minnesota for $689,000 will be recommended to the board for approval.  

 

Approve Drug & Alcohol Program 

• Each year we are required to review and approve our Drug & Alcohol Policy to be sure it is up to 

date with federal and state regulations.  There were no regulatory changes to the policy, but 

language was modified to provide clarity to the use of marijuana. 

 

• Approving the Drug & Alcohol Policy for 2021/2022 will be recommended to the board for 

approval.  

 

Administrative Discussion Items 

 

Monthly Management Report 

• Mike Collins provided the Monthly Management Report. MRT continues to perform well with 

receipts $1.8 million better than expectations; Customer revenue is 37% over budget through 

July, albeit with lower budget expectations based on the pandemic; Rail Station revenue has 

increased as train travel picks up.  Total revenue exceeded budget by 11%.  Wages are up 6% 

over budget this month, mostly due to contract increases which took effect in June; Workers’ 

Compensation costs were over budget by 23%.  Total expenses are up 1.5% for the year.   

 

• We remain in a good financial position.  We made a budget adjustment in August to reflect 

changes that took place after we approved our budget.       

 

Monthly Non-Financial (performance) Report 

• Chris Desany provided the Non-Financial Report, and a preview of some enterprise reporting 

tools.  Ridership is down 13% versus the same time last year; STAR ridership is up 63% from last 

year. Fixed route on-time performance was 77%; STAR on-time performance was 81%. 

Preventable accidents are at 17 this month; and non-preventable accidents are at 13. 

 

Next Meeting 

 

Wednesday, September 22, 2021 at 12:00pm via Microsoft Teams and at 110 Watervliet Ave.
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for transit & facility advertising to Lamar Transit of Frisco, Texas.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: September 22, 2021 

Board Action Date:  September 29, 2021 

 

Background: 

Our current transit & facility advertising contract is set to expire.  The Lamar Corporation 

(incumbent) manages our transit & facility advertising program on our buses, shelters and at our 

rail stations. They also work with other transit properties in Syracuse and Buffalo along with the 

Albany International Airport.  

 

Our partnership with Lamar has been very successful.  Our annual revenue guarantee has almost 

doubled to $900,000 since the first year of the contract.   

 

Purpose: 

To generate revenue by selling advertising space, installing, and maintaining all advertising 

displays.  

 

Summary of Proposal: 

A Request for Proposals (RFP) was issued to engage a firm for transit & facility advertising 

across all CDTA locations.  Two proposals were received.   

 

The proposal from Lamar was considered the best fit for current and anticipated needs.  Staff 

recommends a revenue generating contract for facility and rolling stock advertising be awarded 

to Lamar Transit, LLC of Frisco Texas, for a term of ten years.  Our procurement guidelines do 

not specifically mention revenue generating contracts of ten years, but the Federal Transit 

Administration does allow this particular type of agreement.  

 

Upon Board approval the contract will be executed immediately. 

 

Financial Summary and Source of Funds: 

There is a revenue guarantee of $6,450,000 for years one through five, which represents a 

minimum 40% increase of revenue over the previous contract.  Years six through ten provide a 

revenue guarantee of $7,125,000. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Jonathan Scherzer, Director of Marketing 
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Memorandum 
 

September 20, 2021 

 

To:  Performance Monitoring/Audit Committee 

 

From:  Jonathan Scherzer, Director of Marketing 

 

Subject: CDTA Marketing RFP #15-9000 - Transit & Facility Advertising 

 

Background: 

The Lamar Obie Corporation manages the facility advertising program on our buses, shelters and 

at our rail stations. They sell space, install, and maintain all advertising displays. Lamar manages 

similar programs across the country and used CDTA as the entry point for its successful northeast 

operations along the I-90 corridor. They work with a variety of systems within 300 miles of 

Albany, including CENTRO in Syracuse, NFTA in Buffalo, and Albany International Airport. 
 

We have enjoyed a very successful partnership dating back to 2007. Our annual guarantee has 

increased from $500,000 in Year 1 to $900,000 this year. These agreements call for a 50/50 split 

of revenue, with CDTA receiving 51% of revenue beyond the guarantee. Lamar pays the guarantee 

in full, in advance of the contract year (great for CDTA and the only such arrangement that we 

know of in the northeast). We received the minimum guarantee from 2007-13 and every year since, 

sales have exceeded revenue threshold, providing CDTA with overage payments. As a result, total 

advertising revenue was just shy of $2 million in the two years leading into the pandemic. With an 

uncertain marketplace, we are projecting roughly $900,000 in revenue for this year. 
 

Justification: 

We recently issued a Request for Proposals for the comprehensive facility advertising program. 

Two firms responded and Lamar’s proposal clearly provided more experience, quality, and higher 

revenue guarantees. Lamar offers a unique blend of knowledge and experience, while providing 

CDTA with great service and a positive image. We are very pleased with their performance, and 

it continues to improve over time.   
 

The proposal and financial considerations include a guarantee of $6,450,000 in revenue over the 

first five years while increasing the revenue share component to 61%. Guarantees start at $1.2 

million and escalate to $1.35 million in Year 5. Over the next five years, the guarantee grows to 

$7.1 million while the revenue share component increases to 63% and annual guarantees start at 

$1.37 million and escalate to $1.47 million in Year 10. They will continue to deploy a three-tiered 

strategy incorporating local, regional, and national advertisers. Their local sales staff is first rate, 

and their maintenance and operations team work well with CDTA. The executive management 

team is well qualified and available for troubleshooting, feedback, or new opportunities. 
 

Recommendation: 

Staff recommends the award of this revenue-based contract to Lamar Obie Corporation for a term 

of ten years.   
 

Copy: Chief Executive Officer 

 Vice President Finance and Administration
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

____ Construction & Maintenance  ____ Goods, Commodities & Supplies  ____ Bus Purchase 

__X__ Services & Consultants   ____ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

____ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

____ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

_X__ Revenue Contract 

 

3.   CONTRACT VALUE: 

 __$6.45 Million Dollars in Revenue Guaranteed over 5 years_______________  fixed estimated  (circle 

one) 

 

4.   PROCUREMENT METHOD (check one):   

_X___ Request for Proposals (RFP)  ____ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __X__ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #___39____ and    Advertised 

Number of Proposals/Bids Received   #___2____ 

 

Attach Summary of Bids/Proposals 

 

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ___0_______ 

D/MWBE Certification on file?     Yes No Not Applicable 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: ____Lamar Transit, LLC____________________ 

          ____4645 Avon Lane Suite 205________________ 

          ____Frisco, TX 75033________________________ 

8.   SOURCE OF FUNDS: ___Revenue Generating Contract__________________________________________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

____Stacy Sansky, Director of Procurement__ DATED:   _September 22, 2021___________________________
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CDTA Marketing 15-9000 Transit Advertising Cumulative Scorecard 

  Gateway Outdoor 

Advertising-Long Valley, 

NJ 

Lamar Transit Advertising-

Frisco, TX 

Revenue Guarantee (120 Points) 98 110 

Qualifications & Experience (90 

Points) 

77 86 

Approach to Scope & 

Methodology (75 Points) 

64 70 

D/M/WBE and/or SDVOB 

participation (15 Points) 

0 9 

TOTAL (300 Points) 239 275 
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Memorandum 
 

September 20, 2021 

 

To:  Performance Monitoring/Audit Committee 

 

From:  General Counsel 

 

Subject:       Risk Management and Workers Compensation Self-Insurance Accounts,  

                   as of 7/1/21 

 

Our procedures require a quarterly review of the adequacy of the Risk Management Self-

Insurance Account and the separate Workers Compensation Self-Insurance Account. 

 

Risk Management:  

CDTA is self-insured for most liability exposures up to $2 million.  If at all possible, liability and 

automobile (AL and PD) claims are managed and defended internally.  These claims include 

bodily injury, property damage, and certain other claims including no-fault. 

Reasonable prudence dictates that in view of the $2 million self-insured retention and the 

volatility of the market, we should be prepared to absorb at least one total loss (preferably two) 

along with the projected value of incurred losses.   

 

• Projected Losses (incurred but unpaid):   $1,467,061 

(decrease of $196,640 (-11.8%) for the quarter) 

 

• Self-Insured Retention (one)   $2,000,000 

 

• Market Value of Account:     $3,575,071 

(increase of $501,357 (+16%) for the quarter)   

 

Workers Compensation:  

We have retained an actuary to project monthly expenditures under the self-insurance program 

for workers’ compensation that was initiated on 8/14/02.  This formula is based upon actual 

experience, an annual valuation at the end of the fiscal year, and an annual projection of 

expenses adjusted for actual expenses in the current year.  The projection includes both IBNR 

and the projected value of claims, expenses and assessment.  

 

• Projected Claims:     $8,341,273 

(increase of $29,413 (+.35%) for the quarter)   

 

• Market Value of Account:     $9,558,595 

(increase of $1,089387 (+12.9%) for the quarter) 
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Liability/Auto Claims:  

As of 7/1/21, we had 45 pending liability claims, 33 of which were in suit. Several inactive cases 

have been closed out.  Most of the active claims are in various stages of discovery, while a few 

have been referred to outside counsel and are scheduled for trial (once trials are permitted). As of 

7/1/21, CDTA had 15 liability claims with reserves of $10,000 or more, including 11 liability 

claims with reserves of $25,000 or more.  It is always our intention to carry adequate funds to 

cover the aggregate value of anticipated losses.  

 

Conclusion:  It is my opinion that the balances of the Risk Management and Workers’ 

Compensation Self-Insurance Accounts are adequate to meet the anticipated needs of CDTA 

and its subsidiaries at the present time. Due to the high-risk nature of our operations, we 

anticipate an increase in claims made against the Authority. Because of our self-insured status, it 

is prudent to maintain adequate funds to account for the increases in claims 

 

Copy: Chief Executive Officer 

 Vice President Finance and Administration



 

10 

 

 

 

 

 

 



 

11 

 

 

 

 

 

 



 

12 

 

 

 

 

 

 



 

13 

 

 

 

 

 

 



 

14 

 

 

 

 

 

 



 

15 

 

 

 

 

 

 



 

16 

 

 

 

 

 

 



 

17 

 

 

 

 

 

 



 

18 

 

 

 

 

 

 



 

19 

 

 

 

 

 

 



 

20 

 

 

 

 

 

 



 

21 

 

 

 

 

 

 



 

22 

 

 

 

 

 

 



 

23 

 

 

 

 

 

 



 

24 

 

 

 

 

 

 



 

25 

 

 

 

 

 

 



 

26 

 

 

 

 

 

 



 

27 

 

 

 

 

 

 

 


