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CDTA COMMITTEE AGENDA 
Performance Monitoring/Audit Committee 

Wednesday, October 20, 2021 | 12:00 pm | Microsoft Teams Meeting 
 

 

Committee Item         Responsibility          
 
Call to Order Denise Figueroa 
 

Approve Minutes of Wednesday, September 22, 2021    Denise Figueroa        

 

Consent Agenda Items 

• Approve Purchase of Articulated Buses     Stacy Sansky          4 

• Approve Contract Extension for Upstate Transit Services   Stacy Sansky          6 

• Approve Contract for Rail Station Maintenance & Repairs   Stacy Sansky          9 

• Approve Contract for Workers’ Comp/TPA Services   Stacy Sansky         12 

• Approve Contract for Auto/General Liability Insurance   Jack Grogan         16 

• Approve Contract for Auto/Physical Damage Insurance   Jack Grogan         19 

• Approve Contract for Workers’ Compensation Excess Insurance  Jack Grogan         22 

• Approve Safety Management System Plan*     Rich Nasso         25 

 

Audit Committee 

• Quarterly Audit Report  Sarah Matrose         28 

 

Administrative Discussion Items 

• Monthly Management Report* Mike Collins         33 

• Monthly Non-Financial Report  Chris Desany         45 

 

 

Next Meeting: Wednesday, December 15, 2021 at noon via Microsoft Teams & 110 Watervliet Avenue 

 

Adjourn Denise Figueroa 

 

 

*Additional materials will be attached separately or provided before the meeting via email.
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Capital District Transportation Authority  
Performance Monitoring/Audit Committee 

Meeting Minutes – September 22, 2021 at 12:00 pm; 110 Watervliet Avenue, Albany 

 

In Attendance: via MT – Dave Stackow; at 110 –  Denise Figueroa, Joe Spairana, Carm Basile, Amanda 

Avery, Mike Collins, Lance Zarcone, Phil Parella, Jon Scherzer, Stacy Sansky, Sarah Matrose, Gary Guy, 

David Williams, Vanessa Salamy; via MT – Jaime Kazlo, Jeremy Smith, Jack Grogan 

 

Meeting Purpose   

Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a 

quorum was present. Minutes from the August 25, 2021  meeting were reviewed and approved. 

 

Consent Agenda Items 

 

Approve Contract for Facility Advertising 

• Our Transit & Facility Advertising is a revenue generating program that provides revenue from 

the sale of advertising on buses, shelters, and displays at our rail stations.  

 

• An RFP was issued, and we received two proposals.  Staff recommends a contract to the 

incumbent, Lamar Obie Corporation. Lamar has provided this service for nearly 15-year, 

exceeding revenue guarantees and offering strong sales support services. In the new contract, the 

annual guarantee will increase 35% to $1.2 million.  

 

• The annual guarantee increases every year for 10 years and the revenue share increases in year six 

to 63% for CDTA. All in all, a very good arrangement for us.   

 

• A 10-year revenue contract to Lamar Obie Corporation of Frisco, Texas with a minimum revenue 

guarantee $13.5 million over the life of the arrangement will be recommended to the board for 

approval. 

 

Investment Committee 

• The Investment Committee met on September 27 and a report was provided to the board. 

 

Administrative Discussion Items 

 

Risk Management & Workers’ Compensation Quarterly Report 

• Amanda Avery provided a quarterly review on the adequacy of the Risk Management and 

Workers’ Compensation Self-Insurance Account. The Committee determined that both accounts 

are adequate at this time. 

 

Monthly Management Report 

• Mike Collins provided the Monthly Management Report. MRT continues to perform well with 

year-to-date revenue $2.4 million better than expectations; Customer revenue is 40% over budget 

through August, notwithstanding the lower budget expectations based on the pandemic; Rail 

Station revenue continues to improve as train travel picks up.  Total revenue exceeded budget by 

11%.  Wages are 2.2% under budget this month and 2.5% over budget for the year; Workers’ 

Compensation costs were under budget this month by 53% due to lower payments and insurance 

recoveries. Total expenses are 2.8% under budget for the year.  
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• We remain in a good financial position.  We made a budget adjustment last month to reflect 

changes that took place after we approved our budget.   

 

Monthly Non-Financial (performance) Report 

• Carm provided the Non-Financial Report. Ridership has spiked up in the past few weeks as UA 

arrangements kick in and college students return to campus.  STAR ridership is up 62% from last 

year. Missed trips are high this month and will be for the foreseeable future as we balance new 

services and manpower. Fixed route on-time performance was 75%; STAR on-time performance 

was 77%.    Preventable accidents are at 32 this month; and non-preventable accidents are at 6.  

40% of preventable accidents were on property, which is attributed to the construction taking 

place.   

 

Next Meeting 

 

Wednesday, October 20, 2021 at 12:00pm via Microsoft Teams and at 110 Watervliet Ave.
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Fixed route articulated bus purchase from New Flyer of America. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: October 20, 2021 

Board Action Date:  October 27, 2021 

 

Background: 

As work advances on the Washington Western Bus Rapid Transit (WWBRT), vehicles need to 

be ordered to prepare for service.  This will be our first BRT line operating all articulated 

vehicles.  

 

Purpose: 

To provide fully branded articulated buses for the WWBRT. 

 

Summary of Proposal: 

Articulated buses were competitively procured through the RFP process in October 2020.  This 

contract was awarded to New Flyer of America, in part, in anticipation of the new WWBRT line.  

 

Staff recommends purchasing sixteen articulated buses at a cost of $828,340 per vehicle.  There 

is an additional cost to include an extended warranty for engines.  The projected delivery is 

slated for August 2022.  

 

Financial Summary and Source of Funds: 

The WWBRT grant will fund 80% of this purchase and the remaining 20% will be funded from 

our capital reserve fund. 

 

Description Unit Cost Quantity Extended Cost 

Articulated Bus $828,340 16 $13,253,440 

Cummins Extended 

Warranty 

$5,100 16 $81,600 

TOTAL:   $13,335,040 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Director of Maintenance 
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Memorandum  
 

October 20, 2021  

 

To:  Members, Performance Monitoring/Audit Committee 

 

From:  Lance Zarcone, Vice President of Operations  

 

Subject: Fixed Route Articulated Bus Acquisition  

 

Background: 

On October 28, 2020, the CDTA Board of Directors awarded a five-year contract to purchase articulated 

vehicles from New Flyer of America, LLC. Staff recommends the purchase of sixteen additional 

vehicles for fixed-route service operations from this contract.  

Justification: 

The vehicle model is an articulated New Flyer Xcelsior heavy-duty transit bus. This articulated bus is 

60’ long, comprised of two passenger areas and connected by a joint mechanism. The mechanism allows 

the vehicle to bend when the bus turns a corner yet has a continuous interior. It has three doors and 

almost twice the seating capacity of a standard 40’ bus. Buses will have passenger amenities such as 

WIFI and USB charging ports. These buses will have a similar design to the articulated buses currently 

operating on Route 5 but with a new color scheme.  The BRT Purple Line will be silver with a purple 

accent.  

These 16 buses will be utilized on the Washington/Western corridor with an anticipated delivery of 

August 2022. 

Recommendation: 

Staff recommends purchasing sixteen articulated vehicles from New Flyer for the WWBRT line for a 

total cost of $13,335,040. 

Copy: Chief Executive Officer 

 Director of Procurement  
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for NX service to Upstate Transportation of Saratoga, LLC.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: October 20, 2021 

Board Action Date:  October 27, 2021 

 

Background: 

The contract for NX service is set to expire in November and because of pandemic related 

service challenges, and the probability of not getting competitive bids, we recommend a one-year 

contract extension.  

 

Purpose: 

This contract will maintain commuter service for NX customers.  

 

Summary of Proposal: 

Upstate Transit was awarded a contract for the Northway Express (NX) service in 2015.  As a 

result of COVID, service levels were continuously adjusted last year which led to extending our 

contract for an additional year. That contract expires in November.   

 

Because the pandemic continues to affect ridership levels, it is difficult to draft an RFP defining 

the needs that allow potential vendors to prepare a competitive response.  Upstate Transit agreed 

to hold pricing from the current contract. Staff recommends a one-year sole source contract be 

awarded to Upstate Transportation of Saratoga, LLC for the Northway Express for an amount 

not to exceed $1.5 million.  

 

Financial Summary and Source of Funds: 

This contract for $1.5 million is funded through the FY2022/FY2023 Operating Budgets. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Vice President of Operations 
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Memorandum 
 

October 20, 2021 

 

To:  Members, Performance Monitoring/Audit Committee  

 

From:  Lance Zarcone, Vice President of Operations  

 

Subject: NX Contract Extension 

 

 

Background: 

CDTA provides the Capital Region with a menu of mobility options, fixed-route, commuter, and paratransit 

services. CDTA’s commuter service, Northway Express (NX), connects people from park and ride locations 

in Saratoga County to destinations in downtown Albany. The NX service is provided by a contractor with 

CDTA owned coach style buses. The service operates Monday through Friday except for major holidays.  

 

In 2015, Upstate Transit of Saratoga was awarded a one-year contract with an option to extend the 

agreement annually for up to four additional years, that expired November 30, 2020.  An additional one-

year extension was awarded in September 2020 that expires on November 30, 2021.  

 

Justification: 

Transit properties across the country have experienced decreases in ridership due to COVID. CDTA has 

made several service changes to keep our employees, our customers and the community safe. Service levels 

are continuously adjusted to meet ridership demand. 

 

The NX service currently provides six morning and six afternoon trips. Many businesses (and the state in 

particular) continue to work at reduced capacity and current ridership is much lower than average. 

 

Because of the pandemic, NX ridership continues to fluctuate and drafting an RFP that accurately defines 

service needs would be difficult for a vendor to respond to.  

 

Recommendation: 

Staff is recommending that an additional one-year extension for $1.5 million be awarded to Upstate 

Transportation of Saratoga LLC, that will expire November 30, 2022. 

 

Copy: Chief Executive Officer 

 Director of Procurement 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

____ Construction & Maintenance  ____ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __X__ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

____ One-Shot Deal:  Complete scope and fixed value  

__X__ Fixed Fee For Services:  Time and materials - open value 

____ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 __$1,500,000 (NTE)  fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

__X__ Request for Proposals (RFP)  ____ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) ____ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __X_ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #___1  or     Advertised 

Number of Proposals/Bids Received   #___1____ 

 

Attach Summary of Bids/Proposals 

 

7. Disadvantaged Business Enterprise (DBE) involvement 

Are there known DBEs that provide this good or service? Yes No 

Number of DBEs bidding/proposing   ____0______ 

DBE Certification on file?     Yes No Not Applicable 

Number of DBE Subcontractors    _____0_____ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _Upstate Transit of Saratoga, LLC______________ 

          _207 Geyser Road_____________________________ 

          _Saratoga Springs, NY 12866___________________ 

8.   SOURCE OF FUNDS: _____FY2022/FY2023 Operating 

Budgets___________________________________________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

_Stacy Sansky, Director of Procurement______ DATED:   __September 30, 2021____________________________ 
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Retroactive contract approval for emergency repairs at to the Rensselaer Rail Station 

(RRS) top deck. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: October 20, 2021 

Board Action Date:  October 27, 2021 

 

Background: 

The Rensselaer Rail Station (RRS) is about 20 years old and requires preventive maintenance to 

ensure its useful life. The parking structure is no exception. Because we experienced significant 

inclement weather this summer, it added to the normal deterioration of the top deck membrane, 

that now requires repair.  

 

Purpose: 

The membrane on the RRS top deck requires repair and must be rehabilitated prior to the 

upcoming winter season. 

 

Summary of Proposal: 

The manufacturer of the RRS membrane assessed the state of the deck membrane and 

recommended local contractors experienced in working with their product to make the repairs.  

Two local vendors were contacted for proposals. One was unable to complete the work required.  

The other, PCC Contracting, Inc. provided a complete proposal including fees for the 

rehabilitation. PCC Contracting is experienced in this type of work and has performed 

preventative maintenance work for CDTA. 

 

Staff recommends a retroactive contract be awarded to PCC Contracting, Inc. of Schenectady, 

NY for deck repairs at the RRS for an amount not to exceed $156,000. 

 

Financial Summary and Source of Funds: 

This project for $156,000 will be funded through the FY2022 Capital Plan. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Jeremy Smith, Director of Facilities 
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Memorandum 

 

October 20, 2021    

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning and Infrastructure    

 

Subject: Rensselaer Rail Station (RRS) Deck Repairs 

 

Background 

Major capital assets require ongoing preventive maintenance to ensure a useful life. The RRS 

parking structure is no exception. Since its opening in 2001, it has experienced a greater than 

expected need for ongoing attention. In 2018, the top deck was stripped, and a new membrane 

installed. In 2020, that project was completed and closed out. Since then, several areas have 

delaminated and are in need of additional repairs.  Some of these repairs were expected based on 

the Operations and Maintenance Plan. 

 

The rehabilitation involves addressing a separation of the membrane along the joints on the top 

deck.  This deterioration began this past spring.  Torrential rains that we experienced in July caused 

further infiltration that needs to be addressed prior to the upcoming winter season, and a traditional 

procurement cycle would preclude us from doing that. 

 

The manufacturer of the product (Kelmar) visited the site and was given the appropriate 

background.  The manufacturer provided information for a regional installer who has worked with 

them in the past, but it was suggested that we use local vendor who could begin work as soon as 

possible. 

 

Justification 

Two local vendors were engaged to provide feedback and cost proposals.  One vendor determined 

that they could not complete the scope provided.  The other firm, PCC Contracting Incorporated, 

provided a proposal and did discovery work to provide an accurate assessment and fee. PCC has 

extensive experience with applicable restoration and new construction projects that include 

masonry, plaster, concrete, and waterproofing for historic buildings, commercial and mixed-use 

buildings, civil infrastructure, and parking structures. Additionally, PCC has previously done work 

for our preventive maintenance program. Our Director of Facilities and Rail Station Manager 

worked with PCC to finalize the details. 

 

Recommendation 

I recommend a retroactive emergency procurement for deck repairs for an amount of $156,000 

from PCC Contracting Inc. of Schenectady, NY. 

 

 

Copy: Chief Executive Officer 

 Director of Procurement 

Director of Facilities 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

_X___ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus 

Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ ___ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__X  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 __$156,000 (NTE) fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ __ Request for Proposals (RFP)  ____ Invitation for Bids (IFB)   _X___ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __X__ Sole or Single Source (Non-Competitive)-Emergency 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #___2____ or     Advertised 

Number of Proposals/Bids Received   #___1____ 

 

Attach Summary of Bids/Proposals 

 

8. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ____0______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Number of D/MWBE Subcontractors    ____0______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _PCC Contracting, Inc.________ 

          _1861 Chrisler Avenue_________ 

          _Schenectady, NY 12303_____________ 

9. SOURCE OF FUNDS: ____FY2022 Capital Plan 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __ October 20, 2021________________________  
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Award recommendation for Third Party Claims Administration to Future Comp of 

Buffalo, NY.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: October 20, 2021 

Board Action Date:  October 27, 2021 

 

Background: 

CDTA uses a Third-Party Administrator (TPA) to manage Workers’ Compensation and 

Disability claims on our behalf.   

 

Purpose: 

To secure a TPA to manage Worker’s Compensation and Disability Claims; and to obtain Excess 

Insurance for Worker’s Compensation. 

 

Summary of Proposal: 

A Request for Proposals (RFP) was issued to manage CDTA’s Worker’s Compensation and 

Disability Claims and to provide Workers’ Compensation Excess Insurance. Optional pricing 

was also requested to transfer all open claims from our incumbent provider to a new provider. 

 

Two proposals were received.  As a result of the review process, staff recommends that the 

Board award a contract to Future Comp of Buffalo, NY (the incumbent provider) for an 

approximate cost of $300,000 per year. Cost estimates are based on the number of claims filed 

each year of the contract. 

 

Upon Board approval this contract will be executed immediately. This contract will be for three 

years with two optional one-year renewals.  

 

Financial Summary and Source of Funds: 

The estimated cost is $300,000 per year and will be funded through the operating budget.  

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Jack Grogan, Director of Risk Management 



 

13 

 

 

 

 

 

 

Memorandum 
 

October 20, 2021  

 

To:  Members, Performance Monitoring/Audit Committee 

 

From:  Jack Grogan, Director of Risk Management 

 

Subject: Worker’s Compensation and Disability (TPA Services) 

 

 

Background: 

CDTA is self-insured for Workers Compensation and Disability Claims. A Third-Party Administrator 

(TPA) manages these claims on our behalf. The current contract for services is set to expire. A Requests 

for Proposals (RFP) was issued for these services and two proposals were received. Staff evaluated these 

proposals based on price, experience and approach to this work and found that the incumbent, Future 

Comp best suited our current needs.  

 

Future Comp uses USI Insurance Services to provide Excess Workers’ Compensation Insurance. USI 

provides broker services to find competitive access to the Excess Workers’ Compensation market.   

Future Comp is one of the largest third-party administrators in the Northeast. 

  

Justification: 

Future Comp’s proposal provides more experience, quality, and better pricing.  As the incumbent, we are 

very pleased with their performance.  

 

Cost estimates are based on the number of filed claims and Future Comp has proposed to keep the cost to 

manage claims at the same rates as the prior contract.  The average cost per year is $300,000.   

 

Recommendation: 

Staff is recommending a 3-year contract with two optional one-year renewals for Third-Party Claims 

Administration services be awarded to Future Comp, of Buffalo, NY for approximately $300,000 per 

year. 

 

Copy: Chief Executive Officer 

 VP of Finance & Administration 
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CDTA HR 31-7000   

Criteria 

Future Comp-

Buffalo, NY 

Constitution-Hartford, 

CT 

      

Cost of Services 120 Points 118 53 

Capacity to Provide Service 75 Points 70 32 

Contractor Services Proposal 60 Points 47 17 

Access to Markets for Excess Insurance 30 Points 29 7 

DBE and/or MWBE Participation 15 Points 0 0 

TOTAL 264 109 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

____ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

__X__ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ ___ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__X  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 __$300,000 per year fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ X___ Request for Proposals (RFP)  ____ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __X __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #___24____ or     Advertised 

Number of Proposals/Bids Received   #___2____ 

 

Attach Summary of Bids/Proposals 

 

10. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ____0______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Number of D/MWBE Subcontractors    ____0______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _Future Comp________________ 

          _726 Exchange St Suite 618_____ 

          _Buffalo, NY 14210_____________ 

8.   SOURCE OF FUNDS: ____FY2022 to FY2026 Operating budgets_________________________________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __ October 13, 2021________
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Capital District Transportation Authority 

Agenda Action Proposal 

 
Subject:       Auto & General Liability Insurance  

   

Committee:        Performance Monitoring/Audit   

Committee Meeting Date: October 20, 2021 

Board Action Date:  October 27, 2021 

 

Background: Auto and General Liability insurance provides liability coverage caused by the operation of 

our business.  Rose & Kiernan (R&K) provides broker services to obtain Auto and General Liability 

Insurance for CDTA.  We have maintained a $2 million self-insured retention (SIR) policy and $13 million 

in excess coverage above our SIR since 2004.  The SIR is like a deductible, and we pay the first $2 million of 

any claim.   

 

Excess coverage is purchased in two layers above our $2 million SIR.  The first layer is an excess policy of 

$8 million and the second layer is a $5 million policy above the first layer for a total of $13 million in 

coverage protection.    

 

Our claims experience is very good, and we have never come close to piercing our $2 million SIR. However, 

because CDTA is included for insurance purposes in the broader transportation market, which includes 

trucking and rail, we are subject to loss trends that affect the overall transportation market.  The commercial 

auto insurance segment continues to see increased loss activity and higher loss payouts.   

 

Purpose: Auto & General Liability provides insurance protection for claims for injury and damage to people 

and property of others caused by the operation of our business.   

 

Summary of Proposal: R&K approached 20 markets but received only one quotation for our primary layer. 

Although markets expressed interest because of our good loss experience, market underwriters deem our 

price points as too low and cannot match our incumbent premium.  Exhibit A (attached) summarizes the 

renewal offer.  

 

American Alternatives is one of our incumbent carriers and they provided a renewal quote of $337,500 for 

the first $8 million layer of excess insurance. The incumbent carrier for the second $5 million-layer, Allied 

World National Assurance quoted $115,000 for the second layer ($5 million) of excess insurance above the 

first layer.  We also purchase coverage for Non-Certified Acts of Terrorism with Lloyds of London for 

$21,190.  This is also included in our Auto Physical Damage insurance program. 

 

It is recommended that we award American Alternatives the first layer of excess coverage at $8 million for 

Auto & General Liability at a cost of $337,500.  It is also recommended that we award Allied World the 

second layer of excess coverage at $5 million above the first layer at a cost of $115,000.  Finally, it is 

recommended that we select the Non-Certified Acts of Terrorism coverage for $21,190 through Lloyd’s of 

London Insurance Company. These one-year policies represent a 5.8% increase and take effect on November 

10, 2021. 

 

Finance Summary and Source of Funds: The total one-year cost for the Auto & General Liability 

Insurance is not to exceed $463,690 and it will be funded through the FY2022/23 operating budgets.  

 

Prepared by: 

Jack Grogan, Director of Risk Management 

 

Project Manager: 

Jack Grogan, Director of Risk Management
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Exhibit A 

 

Auto & General Liability Insurance Program  
 

 

Renewal ($2 million SIR) 

 

Insurance Carrier Excess Insurance 

Coverage 

Premium Insurance 

Rating 

A. American 

Alternative 

$8 million $337,500 A+ 

B. Allied World $5 million excess 

above $8 million 
$115,000 A+ 

 

 

Non-Certified Acts of 

Terrorism - Carrier 

Excess Insurance 

Coverage 

Premium Insurance 

Rating 

Lloyd’s of London $13 million $21,190 A 

 

 

 

Total Premium = $473,690 

 

 

 

Carrier Addresses: 

 

Lead Excess Liability - $8,000,000: 

American Alternative Insurance Corporation 

555 College Road East 

Princeton, NJ  08543 

 

Excess Liability - $5,000,000 x $8,000,000: 

Allied World National Assurance Company 

199 Water Street 

New York, New York 10038 

 

Non-Certified Acts of Terrorism – Excess General Liability and Auto Liability: 

Lloyd’s of London 

520 Madison Avenue 32nd Floor 

New York, New York 10022
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Memorandum 
 

October 20, 2021  

 

To:  Members, Performance Monitoring/Audit Committee 

 

From:  Jack Grogan, Director of Risk Management 

 

Subject: Auto and General Liability Insurance 

 

 

Summary: 

Rose & Kiernan (insurance broker) pursed several markets to get competitive quotations for our 

Auto and General Liability Insurance.  Auto & General Liability provides insurance protection for 

claims for injury and damage to people and property of others caused by the operation of our business.   
 

Our claims experience is very good, but we are included in the overall transportation insurance 

market for pricing, which encompasses trucking and rail industries.  The loss experience in the 

overall markets has not been good and markets reflect this poor experience with large premium 

increases and/or declining to quote. Altogether over 18 companies declined quoting our program 

because they could not match our incumbent carriers pricing or were no longer in the public 

entity/transportation marketplace.  We received only one proposal for our primary layer for auto 

& general liability insurance. 

 

CDTA’s excess program contains a $2 million self-insured retention (SIR) with a $8 million 

layer followed by a $5 million layer for a total excess coverage of $13 million.    

 
American Alternatives is our incumbent carrier, and they provided a renewal quote of $337,500 for the 

first $8 million layer of excess insurance.  The incumbent carrier for the second $5 million-layer, Allied 

World National Assurance Company quoted $115,00 for the second $5 million layer. We also purchase 

coverage for Non-Certified Acts of Terrorism with Hiscox/Underwriters at Lloyds of London for 

$21,190. This policy will cover both the liability and auto property/physical damage exposures.   

 

Recommendation: 

Based on the quotations for auto & general liability insurance, we recommend awarding 

American Alternative the first $8 million excess layer for $337,500 and Allied World National 

Assurance Company for the second $5 million layer for $115,00.  It is recommended that we 

select the Non-Certified Acts of Terrorism with Lloyd’s of London for $21,190.  The total 

premium cost will be $473,690.  The insurance renewals be effective November 10, 2021, 

through November 9, 2022.    

 

Copy: Chief Executive Officer 

 VP of Finance & Administration 
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Capital District Transportation Authority 

Agenda Action Proposal 

 
 

Subject: Auto Physical Damage Insurance  

 

Committee:         Performance Monitoring/Audit  

Committee Meeting Date: October 20, 2021 

Board Action Date:   October 27, 2021   

 

 

Background: Auto Physical Damage insurance is rated and priced based on the dollar value of 

our fleet.  The current value of our fleet is about $60 million with our fleet garaged at three 

separate locations.   We currently have a $30,000,000 per occurrence limit with deductibles 

ranging from $2,500 dollars for service vehicles to $20,000 for buses.   

 

Purpose: Auto Physical Damage provides insurance for vehicles in the event of fire, theft, 

vandalism, collision and natural perils.   

 

Summary of Proposal:  Rose & Kiernan (our broker) approached several markets and received 

only one proposal from our incumbent, Lexington Insurance.  Exhibit A on the following page 

summarizes the program components.  

 

The premium of $256,382 reflects the fleet value of $60 million.  Last year, Lexington decreased 

the occurrence limit from $30,000,000 to $25,000,000, but we decided to purchase an additional 

$5 million layer to bring our occurrence limit back to $30 million.  This year again, R&K 

obtained excess physical damage quotes from Homeland Insurance Company for $5 million in 

excess of Lexington’s $25,000,000 limit (see exhibit A).  

 

It is recommended that we award Lexington Insurance of 99 High Street, Boston, MA to provide 

Auto Physical Damage Insurance for $256,382 effective November 10, 2021, for a period of one 

year. It is also recommended that we select Homeland Insurance Company of Delaware of 605 

Highway 169 North Suite 800, Plymouth, Minnesota to provide $5 million additional excess 

coverage for $25,000 effective November 10, 2021, for a period of one year.   

 

Finance Summary and Source of Funds: The total cost of the Auto Physical Damage 

Insurance for one year is $281,383, which is an $8,000 decrease from last year, and it is 

budgeted in the FY20212/23 operating budgets.  

 

Prepared By: 

Jack Grogan, Director of Risk Management   

 

Project Manager: 

Jack Grogan, Director of Risk Management



 

20 
 

 

 

 

 

 

 

 

EXHIBIT A 

 
 

Auto Physical Damage Insurance 
 

2021-22 Lexington Insurance Program  
(Insurance Rating A) 

 

Program Components Insurance Coverage 

Per Occurrence Limit $25,000,000 

Loss per Vehicle $810,000 

Service Vehicle Deductible $2,500 

Bus Deductible $20,000 

Rate per $100 of Value $0.405 

 Premium $256,382 

 

2020-21 Homeland Insurance Program  
(Insurance Rating A+) 

 

Program Components Insurance Coverage 

Excess Property Limit $5,000,000 

 Premium $25,000 

 

 

 

Total Premium = $281,382 
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Memorandum 
 

October 20, 2021 

 

To:  Chairman, Performance Monitoring/Audit Committee 

  Members, Performance Monitoring/Audit Committee 

 

From:  Jack Grogan, Director of Risk Management 

 

Subject: Auto Physical Damage Insurance Renewal 

 

Background: 

Lexington Insurance a division of AIG is the current carrier and has been for many years.  Our 

Broker (Rose & Kiernan) did conduct extensive marketing for alternative options; however, the 

incumbent Lexington Insurance was the only carrier to provide a quotation.   

  
Auto Physical Damage provides insurance for our vehicles in the event of fire, theft, vandalism, collision, 

and natural perils.  The renewal of our Auto Physical Damage Policy is for a period of one-year 

effective November 10, 2021, through November 9, 2022.  A variety of deductibles are included 

in the insurance program as follows; $20,000 for buses, $5,000 for Trolleys, and $2,500 for 

Service Vehicles.  The maximum coverage per occurrence is $25,000,000 at any one location 

and the maximum loss per vehicle is $810,000 per unit.  

 

The value of our fleet is $60 million. Last year, Lexington decreased the occurrence limit from 

$30,000,000 to $25,000,000. R&K has obtained excess auto physical damage quotes from 

Homeland Insurance Company for an additional layer of $5 million in excess of Lexington’s 

$25,000,000 limit.  

 

Recommendation: 

It is recommended that we award the auto physical damage insurance contract to Lexington 

Insurance for $256,382 and Homeland Insurance Company of Delaware to provide excess 

coverage for $$25,000.  The total premium is $281,383 and is budgeted in our FY2021/22 

operating budgets. 

 

Copy: Chief Executive Officer 

 VP of Finance & Administration 
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Capital District Transportation Authority 

Agenda Action Proposal 

 

Subject: Contract Award to ACE American/CHUBB for Workers Compensation Excess Coverage. 

 

Committee:   Performance Monitoring/Audit   

Committee Meeting Date: October 20, 2021 

Board Action Date:  October 27, 2021 

 

Background:  

The Workers Compensation Excess Insurance Market is a specialty market with a small 

number of insurance companies willing to provide insurance quotations.   

 

We have purchased excess insurance each year since we self-insured in 2002.  Our 

current program has a $1 million self-insured retention (SIR) level with no coverage limit 

for any claim that exceeds the current SIR.  We pay all claim costs up to $1 million of 

each occurrence.  A variety of insurance options were provided which are included in 

Exhibit A on page 2.   

 

In late 2019, the excess insurance market began tightening because of cumulative losses 

and diminished capacity in the reinsurance markets. Catastrophic storm losses and 

California wildfires added to increasing losses and overall claims frequency. This was 

before the Covid-19 pandemic was widespread. 

 

We have several claims projected to exceed our SIR levels over the next few years.   

 

Purpose:  

Workers Compensation Excess Insurance provides insurance protection against high 

value and catastrophic Workers’ Compensation claims. 

 

Summary of Proposal:  

USI Insurance and Benefit Services (our insurance broker for Workers Compensation 

Excess Coverage) approached three markets and received three quotes for our current 

coverage, and two quotes for alternative options summarized in Exhibit A.  Based on 

price and coverage options, it is recommended that we select ACE American/Chubb 

insurance to provide workers compensation excess coverage.  The one-year policy is 

effective November 10, 2021, to November 10, 2022, at a program cost of $299,782; a 

13% increase from last year.   

 

Financial Summary and Source of Funds: 

The Workers Compensation Excess Insurance premium is $299,782 and is budgeted in 

the FY2022/23 operating budget. 

 

Prepared by: Jack Grogan, Director of Risk Management 

 

Project Manager: Jack Grogan, Director of Risk Management  
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Exhibit A 

Workers Compensation Excess Insurance 

 

 

 

 

Insurance Company  

 

Limit                                             Deductible SIR   Annual Premium   

ACE American/Chubb-Option 1  

 

Statutory WC/$1,000,000 EL  $1,000,000   $299,782   

Midwest Employers-Option 1  

 

Statutory WC/$1,000,000  $1,000,000   $349,012   

Safety National-Option 1 

  

Statutory WC/$1,000,000 EL  $1,000,000   $331,434   

Safety National-Option 2  

 

Statutory WC/$1,000,000 EL  $1,250,000   $295,753   

Safety National-Option 3  

 

Statutory WC/$1,000,000 EL  $1,500,000   $273,850   
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Memorandum 

 

October 20,2021 

 

To:  Performance Monitoring/Audit Committee 

 

From:  Jack Grogan, Director of Risk Management 

 

Subject: Workers Compensation Excess Insurance 

 

 

Background 

Workers Compensation Excess Insurance provides insurance protection for claims generated by 

employee injuries when claim costs reach certain levels.  Our excess insurance level kicks in at 

$1 million, meaning CDTA pays claim costs up to $1 million and the excess carrier pays all costs 

above that. The renewal of our Workers Compensation Excess coverage is for a period of one 

year; November 10, 2021, to November 10, 2022.   

 

We use a broker, USI Insurance and Benefit Services, and they approached three markets and 

received three quotes for the same $1 million SIR program we had last year.  We also received 

two alternative quotes for higher SIR’s of $1,250,000 and $1,500,000.  The options are 

summarized in exhibit A and are not recommended.   

 

Because of the volatile marketplace and overall losses in the excess market, this year the 

minimum quoted SIR was $1 million. And the best price received for our current program was 

by ACE American/Chubb for $299,782; a 13% increase from last year.   
 

Recommendation 

It is recommended that a one-year contract with ACE American/Chubb be awarded in the 

amount of $299,782 beginning on November 10, 2021. 

 

Copy: Chief Executive Officer 

 VP of Finance & Administration
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Capital District Transportation Authority 

Agenda Action Proposal 
 

 

Subject:  Approval of Safety Management System (SMS) Plan 

 

Committee:     Performance Monitoring/Audit  

Committee Meeting Date: October 20, 2021 

Board Action Date:  October 27, 2021 

 

Background: 

The FTA requires all public transportation agencies to adopt a Safety Management System 

(SMS) plan which must be approved by the board on an annual basis. The safety plan will 

enhance our safety efforts and fully meet FTA standards.  

 

Purpose: 

SMS is a formal process to communicate and manage safety throughout the organization.  

 

Summary of Proposal: 

The SMS takes a top down, data driven approach to mitigate risk and ensure corrective actions. It 

includes four main components: 

 

• Safety Management Policy – Establishes management accountability and responsibility 

for safety.  

  

• Safety Risk Management – Develops a process to identify safety hazards, assess risk and 

mitigate risks. 

 

• Safety Assurance – This process ensures the implementation of our plan, and actions to 

measure the effectiveness of risk mitigation efforts and to report results. 

  

• Safety Promotion and Communication – A key part of the safety effort is communication, 

cooperation, and teamwork.  The objective is to drive the importance of safety throughout 

the organization using a variety of methods to deliver and reinforce messages, and to 

ensure that messages turn into action. 
 

The FTA has reviewed our SMS plan and made recommendations which we have incorporated. 

Based on this review, staff recommends approval of the 2021 SMS plan in accordance with FTA 

requirements. 

 

Financial Summary and Source of Funds: 

No impact 

 

Prepared by:  

Rich Nasso, Manager of Safety & Training 

 

Project Manager:  

Rich Nasso, Manager of Safety & Training 
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Memorandum 
 

October 20, 2021 

 

To:  Chairman, Performance Monitoring/Audit Committee 

  Members, Performance Monitoring/Audit Committee 

 

From:  Rich Nasso, Manager of Safety and Training 

 

Subject: Approval of Safety Management Systems (SMS) Plan    

 

Background: 

The Federal Transit Administration (FTA) requires all public transportation agencies to adopt a 

Safety Management System (SMS) plan. The safety plan must be approved by the board on an 

annual basis. SMS is a formal process to communicate and manage safety throughout the 

organization. The contents of the plan enhance our safety efforts and fully meet the standards set 

by the FTA.   

 

Plan Overview: 

The SMS is a top down, data driven approach that seeks to mitigate risk and to ensure corrective 

actions. The plan includes Key Performance Targets that are segmented into four main 

components:  

 

• Safety Management Policy – Establishes management accountability and responsibility 

for safety.  Most of this work is intended to get everyone in the organization to 

understand that safety is a shared responsibility that requires attention, interaction, and 

collaboration of people across departments. 

 

• Safety Risk Management – Develop a consistent process to identify safety hazards, and to 

assess and mitigate risks. This risk identification process is focused on making efforts 

proactive rather than reactive. This includes good data collection, consistent trend 

analysis and delegation of authority to address issues and to fix problems.   

 

• Safety Assurance – This process ensures the implementation of our plan, along with 

actions to measure the effectiveness of risk mitigation efforts and to regularly report the 

results. This includes management of safety data, development of reporting 

procedures/expectations and an appropriate system of follow up actions to make the 

program better. It also includes an expectation that we are working with local and state 

officials to share information, to collaborate and to effectuate improvements in the 

regional safety network.  
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• Safety Promotion and Communication – A key part of the safety effort is communication, 

cooperation, and teamwork. The plan hinges on our ability to develop a safety culture 

within the organization and among our employees. Our objective is to drive the 

importance of safety throughout the company using a variety of methods to deliver and 

reinforce messages, and to ensure that messages turn into action. The creation of safety 

committees at each operating division is a big part of this work. This serves to involve 

employees in the safety program at all levels of the company.   

 

Recommendation: 

We recommend approval of the SMS plan in accordance with FTA requirements.  A copy of the 

plan is attached separately. 

 

Copy: Chief Executive Officer 

 VP of Finance & Administration 

 Director of Risk Management 
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Memorandum 
 

October 20, 2021 

 

To:  Performance Monitoring/Audit Committee 

  Carm Basile, Chief Executive Officer 

 

From:  Sarah Matrose, Internal Audit 

 

Subject: Internal Audit Progress Report 

 

 
Quarterly Progress Items: 

• Document Retention Audit 

o Preliminary planning stages to develop an organizational wide progressive initiative to 

reduce paper and create efficiencies across all departments.  

▪ The audit will focus on delivering an updated Document Retention policy for the 

authority and will be pushed out in emphasis during the course of my internal 

audit work across the organization.  

• Prevailing Wage Training 

o Reviewed a sample of invoices to validate the process changes made are establishing a 

culture of compliance with the New York State Labor Law.    

• STAR Process Reviews 

o Collaboration with STAR on enhancing some of their current processes to reduce 

physical paper, redundancies, and maximize the tools available to lessen manual input 

and employee time required to perform intake and debit processes.  

• Annual Risk Assessment 

o Developing an electronic survey style format to roll out in November to establish a risk-

based plan that aligns the internal audit function’s work with the organization’s goals by 

establishing key risks and activities, as well as the organizational strategic objectives. 

 

On-Going Items: 

• Project Process 

o Continued analysis of the BRT project review to assist in developing a consistent project 

structure to enhance consistency, inclusion, and maximize efficiencies.  

• Continued support and finalization of Standard Operating Procedures (SOP) 

o Liaison for departmental Policy and SOP formatting uniformity, tracking, and document 

repository.  

• Personally Identifiable Information Wrap-Up 

o Working with internal departments to document processes that require access to PII to 

ensure proper controls exist to conclude the external assessment conducted.  

 

Professional Development Items: 

• Facilitated a Certified Internal Auditor Part I training class.
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Memorandum 

 

October 20, 2021  

 

To: Performance Monitoring/Audit Committee  

 

From: VP of Finance and Administration  

 

Subject: Six-month Budget Update  

 

CDTA is in a positive financial position through the first six-months of FY2022. Federal funds 

have help us to plug gaps in revenue lines and helped us with expenses that resulted from 

COVID. It is encouraging that operating revenues such as Mortgage Recording Tax, Customer 

Fares and RRS Parking have surpassed expectations all year as we move past this pandemic. We 

have fully utilized the CRRSSA Act funding and have roughly $7M in Section 5307 budgeted 

for use. Almost all expenses are under budget for the year, in particular health care, other 

benefits, materials, and a variety of other services.  

 

Wages are over budget now because of the mid-year contract agreement but are expected to 

finish on budget for the year. We anticipate finishing the year in a positive financial position 

with flexibility and options for balancing the FY2023 budget.  

 

The following page provides an expanded executive summary, and highlights some of our 

individual budget lines through the first six-months of the fiscal year.  

 

Copy: Chief Executive Officer  

Director of Finance
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