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CDTA COMMITTEE AGENDA 
Performance Monitoring/Audit Committee 

Wednesday, December 15, 2021 | 12:00 pm | Microsoft Teams Meeting 
 

 

Committee Item         Responsibility          
 
Call to Order Denise Figueroa 
 

Approve Minutes of Wednesday, October 20, 2021     Denise Figueroa        

 

Consent Agenda Items 

• Approve Contract Award for MaaS Software and Services   Stacy Sansky          

 

Investment Committee 

• Update on Committee Activities/Reports  Denise Figueroa      

 

Administrative Discussion Items 

• Monthly Management Report Mike Collins          

• Monthly Non-Financial Report  Chris Desany          

 

 

Next Meeting: Wednesday, January 19, 2022 at noon via Microsoft Teams & 110 Watervliet Avenue 

 

Adjourn Denise Figueroa 

 

 

*Additional materials will be attached separately or provided before the meeting via email.
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Capital District Transportation Authority  
Performance Monitoring/Audit Committee 

Meeting Minutes – October 20, 2021 at 12:00 pm; 110 Watervliet Avenue, Albany 

 

In Attendance: via MT – Dave Stackrow; at 110 – Denise Figueroa, Mike Criscione, Mike Collins, Chris 

Desany, Lance Zarcone, Phil Parella, Jon Scherzer, Stacy Sansky, Sarah Matrose, Gary Guy, David 

Williams, Jeremy Smith, Thomas Guggisberg, Jack Grogan, Allie Schreffler, Rich Nasso, Vanessa 

Salamy; via MT - Ross Farrell 

 

Meeting Purpose   

Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a 

quorum was present. Minutes from the September 22, 2021  meeting were reviewed and approved. 

 

Consent Agenda Items 

 

Approve Purchase of Articulated Buses 

• In preparation of our Washington/Western BRT line, we need to place an order for sixteen 

articulated buses. We awarded a five-year contract to New Flyer in October 2020 for 60-foot 

articulated buses. Staff recommends the purchase of sixteen articulated buses for $823,340 per 

vehicle, plus an additional $5,100 per bus for an extended warranty. 

 

• A purchase of sixteen articulated buses to New Flyer for a total cost of $13,335,040 will be 

recommended to the board for approval. 

 

Approve Contract Extension for Upstate Transit Services 

• We contract with Upstate Transit Service to provide Northway Express Service; this contract 

expires in November. Because of COVID, service levels have changed constantly making it 

difficult to develop an RFP for a new contract.  So, staff is recommending a one-year extension.  

Upstate has agreed to hold the same price as last year. 

 

• A one-year contract extension to Upstate Transportation of Saratoga, for the Northway Express 

Service for an amount not to exceed $1.5 million will be recommended to the board for approval.  

  

Approve Contract for Rail Station Maintenance & Repairs 

• The RRS parking deck has issues in several areas and needs of repairs. The rehabilitation will 

address the separation of the membrane along the joints on the top deck.  Torrential rains this 

summer caused damage that needs to be addressed prior to the winter season. Two vendors were 

engaged to provide proposals.  Only one could complete the scope of work.  Staff recommends 

PCC Contracting for this work; they have extensive experience with restoration and new 

construction projects. 

 

• A retroactive procurement for RRS deck repairs for $156,000 to PCC Contracting Inc., of 

Schenectady will be recommended to the board for approval.  

 

Approve Contract for Workers Comp/TPA Services 

• We use a third-party administrator to manage Workers’ Compensation and Disability claims; and 

to obtain Excess Insurance for Workers’ Compensation. An RFP was issued, and two proposals 

were received. Staff recommends a contract to Future Comp, our incumbent provider. 

 



 

 3  

• A three-year contract with two optional one-year renewals for Third-Party Claims Administration 

services to Future Comp of Buffalo, New York for approximately $300,000 per year will be 

recommended to the board for approval.  

 

Approve Contract for Auto/General Liability Insurance 

• Auto and General Liability Insurance provides protection against claims for injury and damage to 

people and property caused by our operation. We are self-insured for $2 million, with excess 

insurance coverage of $8 million and $5 million, for a total of $13 million. We received one 

proposal for each layer for a total cost increase of 5.8%. 

 

• A one-year $8 million excess policy with American Alternative Insurance Company of Princeton, 

NJ; a $5 million excess policy with Allied World National Assurance Company of NY; and a 

Non-Certified Acts of Terrorism policy with Lloyds of London in NY.  The total premium cost is 

$473,690 effective November 10, 2021 will be recommended to the board for approval.  

 

Approve Contract for Auto/Physical Damage Insurance 

• Auto Physical Damage insures our vehicles in the event of fire, theft, and collision.  The 

insurance cost is based on the value of our fleet. We received one proposal from our incumbent 

carrier Lexington Insurance for a $25 million occurrence limit. We also received an excess 

proposal for an additional $5 million to maintain our program structure of a $30 million 

occurrence limit.  

 

• A one-year contract to Lexington Insurance of Boston, MA and Homeland Insurance of 

Plymouth, Minnesota for $281,383 effective November 10, 2021 will be recommended to the 

board for approval.  

 

Approve Contract for Workers Compensation Excess Insurance 

• Workers’ Compensation Excess Insurance provides protection against large claims for employee 

injuries occurring on the job that exceed $1 million. We are self-insured for the first $1 million. 

We received three proposals and two alternative self-insured retention options.  Staff 

recommends maintaining our current program with the incumbent and lowest price proposal, 

which is a 13% increase. 

 

• A one-year contract to ACE American/Chubb at 436 Walnut Street, Philadelphia, PA for 299,782 

effective November 10, 2021 will be recommended to the board for approval.  

 

Approve Safety Management System Plan (SMS) 

• The FTA requires transit agencies to annually adopt a board approved Safety Management 

System (SMS) plan. This plan was first adopted by the board last year and builds off our NYS 

approved safety plan that has been in place for years. The SMS plan is a data driven approach to 

mitigate risk.  It establishes responsibilities; identifies risk; ensures plan implementation; and 

promotes safety information. 

 

• Approving the Safety Management System (SMS) plan as required by the Federal Transit 

Administration will be recommended to the board for approval.  

 

Administrative Discussion Items 

 

Monthly Management Report 
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• Mike Collins provided the six-month review of the Monthly Management Report.  We are in a 

positive financial position through the first six-months.  Federal funds have plugged gaps in 

revenue lines and expenses that resulted from COVID. We have used CRRSSA funding and have 

roughly $7 million in 5307 still budgeted. Almost all expenses are under budget for the year. 

 

• We anticipate finishing the year in a positive financial position with flexibility and options for 

balancing the FY2023 budget. 

 

Monthly Non-Financial (performance) Report 

• Chris Desany provided the Non-Financial Report. Ridership is improving as UA arrangements 

kick in and college students return.  Fixed route ridership is up 30% for the year.  STAR ridership 

is at 92% of pre-pandemic levels. Fixed route on-time performance was 75%; STAR on-time 

performance was 79%. Missed trips are high this month and will be for the foreseeable future as 

we balance new services and manpower.  Preventable accidents are down to 28 this month; and 

non-preventable accidents are at 14.  Complaints are high across the board due to service-related 

matters.  

 

Next Meeting 

 

Wednesday, December 15, 2021 at 12:00pm via Microsoft Teams and at 110 Watervliet Ave. 
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Sole source contract award for MaaS services to Moovit, Inc. of San Mateo, 

California. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: December 15, 2021 

Board Action Date:  December 22, 2021 

 

Background: 

Over the past several months the Strategic and Operational Planning Committee has discussed a 

strategy to advance Mobility as a Service (MaaS) initiatives to improve transportation options for 

our customers.  MaaS is a digital platform that connects transportation modes within a single 

environment to provide flexible options for travel.   

 

Purpose: 

To provide customers a variety of transportation options with the convenient ability to pay with a 

single application. The technology will be designed around specific needs for on-demand 

services, bike and scooter share as well as fixed route services. 

 

Summary of Proposal: 

We have worked with Moovit to define our MaaS goals toward developing a custom application.  

Our incumbent revenue collection vendor (Genfare) uses Moovit as their MaaS partner and has 

completed preliminary design. This specialized integration is the justification for a sole source 

contract award.  

 

Staff recommends a one-year contract with four optional one-year extensions for MaaS services 

be awarded to Moovit, Inc. of San Mateo, California for an amount not to exceed $1,417,329.  

Staff finds the proposed pricing to be fair and reasonable based on similar projects completed at 

other transit systems. Upon Board approval staff will finalize details and execute the agreement. 

 

Financial Summary and Source of Funds: 

The first-year cost is $426,000, and the option years (2 to 5) is $991,329 for a total potential cost 

of $1,417,329.  The first year is funded through the FY2022 Operating budget.   

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Christopher Desany, Vice President of Planning, and Infrastructure 
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Memorandum 
 

December 15, 2021          

 

To:  Performance Monitoring/Audit Committee   

 

From:  Christopher Desany, Vice President of Planning and Infrastructure   

 

Subject: Mobility as a Service (MaaS) Software and Services Contract     

 

Overview 

As we have been discussing with the Board over the last several months, CDTA is pursuing a strategy to 

advance our Mobility as a Service (MaaS) initiatives. MaaS is a digital platform that connects 

transportation modes within a single environment focusing on seamless, adaptable, and customer-

focused choices.  Consumers can plan, book, and pay within a single application, while having 

flexibility to choose trips based on price, speed and convenience, or even minimizing their carbon 

footprint. MaaS is an important part of CDTA’s long term plan to move closer to a subscription-based 

mobility services model (think: Netflix). Although a fully optioned MaaS solution is not currently 

available in the marketplace, we recommend working with an existing industry leader with a proven 

foundation to develop such an application. 

 

Moovit, an Intel company, has built a world class MaaS platform designed specifically around a 

customer’s mobility needs. The Moovit MaaS platform uses open data standards for the general transit 

feed specification for fixed route services (GTFS), real-time data (GTFS-RT), bike and scooter share 

(GBFS), and on-demand services (GOFS).  With over one billion users in 3,400 cities across 112 

countries, Moovit is well positioned to meet CDTA’s existing and future MaaS requirements.   

 

Project Scope   

We have been working with Moovit over the last 18 months to define our goals and gain a shared 

perspective on how they can assist us with realizing our vision. The major components of the Moovit 

MaaS platform and project scope include: 

 

• CDTA branded mobile application  

• Multimodal trip planner with live map and views of nearby stops and bike/scooter locations 

• Navigator (Genfare) payment integration  

• Mobility On-Demand (FLEX) Integration – with Moovit’s Transport on Demand solution 

• Micromobility (CYCLE and SCOOT) integration 

• Crowdsourced data, surveys, and reporting 

 

Future integration possibilities such as car share, parking, mobility hubs, pooled rides, and paratransit 

will require further design work, which will be considered a separate project and scope. However, we 

will need to coordinate this work with Genfare (our revenue collection vendor) to provide the services 

on their side for this integration, and possibly update our credit card processing platform. We will likely 

be coming to the Board in the next couple of months with recommendations. 
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Justification 

A sole source award for software and services is based on several important considerations.  With over a 

dozen similar MaaS installations in North America and over 30 globally, Moovit uniquely satisfies 

CDTA’s MaaS requirements. Additional reasons to support this sole source recommendation include: 

 

• Our incumbent revenue collection vendor (Genfare) is only using Moovit as their MaaS partner, 

and already has a preliminary design in place to provide for this integration. Genfare does not 

have a relationship with any other MaaS providers. 

• Moovit has an existing mobility on demand solution for FLEX with several clients of similar 

size and scope as CDTA. Moovit is the only MaaS integrator with a “baked in” MoD product. 

• Moovit is a systems integrator with a proven track record of working with third party payment 

processors and mobility providers.  They currently integrate transit, bikeshare, and ride haling 

data in other markets. 

• CDTA has been publishing real time fixed route transit data, service alerts, and occupancy data 

with Moovit since 2017.    

• We have documentation on file noting how the cost is justified by similar vendors and project 

requirements, which confirms fair and reasonable pricing for this purchase.   

 

Cost Summary 

 

A summary of the costs for a base system and maintenance is as follows: 

 

 

Totals – Year 1  Cost 

Base System (CDTA app, level 1 integration with micromobility, fare payments, 

communications, reporting, analytics) 

$150,000  

Project Management Services (payments, microtransit, micromobility) $60,000 

On-Demand Module (16 vehicles, driver app, dashboards, reporting) $80,000 

Project Management Services (customer success manager, configuration & 

training) 

$65,000 

20% Contingency $71,000 

Total: $426,000  

 

Totals – Years 2-5 Cost 

FY24 – Year 2 Annual Support & Maintenance $230,000 

FY25 – Year 3 Annual Support & Maintenance (5% Increase) $241,500 

FY26 – Year 4 Annual Support & Maintenance (5% Increase) $253,575 

FY27 – Year 5 Annual Support & Maintenance (5% Increase) $266,254 

Total: $991,329  

 

Recommendation 

I am recommending that a one-year contract with four, one-year extensions for MaaS services be 

awarded to Moovit of San Mateo, California for for an amount not to exceed $1,417,329. Upon Board 

approval, staff will progress discussions with Moovit to finalize details and move toward an executed 

contract.   

 

Copy: Chief Executive Officer  

Director of Information Technology    
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

__X__ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X_ _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$1,417,329( NTE) fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   _X___ Other- 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __X__ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_1____ or     Advertised 

Number of Proposals/Bids Received   #_1______ 

 

Attach Summary of Bids/Proposals 

 

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service? Yes No 

Number of D/MWBEs bidding/proposing   ____0______ 

D/MWBE Certification on file?    Yes No Not Applicable 

Was contract awarded to a D/MWBE?   Yes No 

Number of D/MWBE Subcontractors   ____0______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Moovit, Inc.________________________________ 

          400 Concar Drive____________________________ 

          San Mateo, CA 94402______________________ __ 

8.   SOURCE OF FUNDS: _First year costs are funded in the_FY2022 Operating Budget 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   _Dec 15, 2021_ _ _________  
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