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CDTA COMMITTEE AGENDA 
Performance Monitoring/Audit Committee 

Wednesday, January 19, 2022 | 12:00 pm | Microsoft Teams Meeting 
 

 

Committee Item         Responsibility          
 
Call to Order Denise Figueroa 
 

Approve Minutes of Wednesday, December 15, 2021    Denise Figueroa        

 

Consent Agenda Items 

• Approve Contract for 40’ Fixed Route Buses    Stacy Sansky 

• Approve Fixed Route Bus Purchase      Stacy Sansky 

• Approve Contract for Paratransit Vehicles     Stacy Sansky 

• Approve Contract for Audit Services      Stacy Sansky 

• Approve Annual Procurement Report     Stacy Sansky 

• Approve Surplus Sales       Stacy Sansky 

 

Audit Committee 

• Quarterly Audit Report Sarah Matrose 

• Approve Annual Independence and Objectivity Statement Sarah Matrose 

 

Administrative Discussion Items 

• Monthly Management Report Mike Collins          

• Monthly Non-Financial Report  Chris Desany          

 

 

Next Meeting: Wednesday, February 16, 2022, at noon via Microsoft Teams & 110 Watervliet Avenue 

 

Adjourn Denise Figueroa 
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Capital District Transportation Authority  
Performance Monitoring/Audit Committee 

Meeting Minutes – December 15, 2021 at 12:00 pm; 110 Watervliet Avenue, Albany 

 

In Attendance: Denise Figueroa, Joe Spairana, Georgie Nugent, Mark Schaeffer, Carm Basile, Amanda Avery, 

Mike Collins, Chris Desany, Lance Zarcone, Jaime Kazlo, Phil Parella, Jon Scherzer, Stacy Sansky, Sarah 

Matrose, Gary Guy, David Williams, Jeremy Smith, Thomas Guggisberg, Jack Grogan, Allie Schreffler, Ross 

Farrell, Vanessa Salamy 

 

Meeting Purpose   

Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a quorum 

was present. Minutes from the October 20, 2021 meeting were reviewed and approved. 

 

Consent Agenda Items 

 

Approve Contract for MaaS Software and Services 

• We have discussed improving mobility options within our service network.  Mobility as a Service (MaaS) 

is a program that can do just that. MaaS is digital platform that allows customers to plan, book and pay 

within a single application with flexibility to choose trips based on price, speed, and convenience.  

 

• Moovit is a company that provides such a platform and works with Genfare; our revenue collection 

vendor – to design and integrate these services. To ensure continuity of operations with Genfare; staff 

recommends a sole source award to Moovit. 

 

• A one-year contract with four, one-year extensions to Moovit of San Mateo, California for an amount not 

to exceed $1,417,329 will be recommended to the board for approval. 

 

Investment Committee 

• The Committee met on December 15, 2021 and a summary report was provided to the board after year-

end reports were complete.  

 

Administrative Discussion Items 

 

Monthly Management Report 

• Mike Collins provided the Monthly Management Report.  MRT continues to perform beyond 

expectations at 60% above projections. Customer revenue and RRS revenue are also exceeding budget 

projections by 50% and 100% respectively.   

 

• Overall expenses are 2.6% under budget for the year.  Almost all expenses are under budget for the year.  

Monthly wages are over budget for the first time in several months due to operator manpower challenges. 

We are in a positive financial position through eight months and anticipate a strong finish to the year. 

 

Monthly Non-Financial (performance) Report 

• Chris Desany provided the Non-Financial Report. Ridership continues to improve; Fixed route 

ridership is up 32% this month and 10% for the year. STAR ridership is up 44% for the month 

and 49% for the year. Fixed route on-time performance is at 77%; STAR on-time performance is at 

71%. Missed trips continue to be high but less than last month. For the foreseeable future, we expect a 

higher-than-normal level of missed trips as we balance services and manpower. Preventable accidents are 

down to 11 this month; and non-preventable accidents are at 14.  Complaints are beginning to trend down 

but remain high across the board due to service-related matters.  

 

Next Meeting 

 

Wednesday, January 19, 2021 at 12:00pm via Microsoft Teams and at 110 Watervliet Ave.



 

 3  

Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award to Gillig, LLC of Livermore, California for the purchase of 40-foot 

buses.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: January 19, 2022 

Board Action Date:  January 26, 2022 

 

Background: 

The current contract for 40-foot buses has expired. To ensure availability of vehicles for fleet 

replacement a new contract is required.   

 

The 40-foot bus is the mainstay of our fixed route fleet, although we also have 60-foot 

articulated vehicles and a few 40-foot electric buses.  Every five years we go through a 

competitive process to evaluate the bus marketplace to select the best and most affordable bus.   

 

Purpose: 

To contract with a manufacturer to provide 40’ buses to insure the effective operation of fixed 

route service. 

 

Summary of Proposal: 

A Request for Proposals (RFP) was issued for a 5-year contract to buy forty-foot diesel buses. 

Our plan is to purchase between 12-20 buses per year based upon available funding. This is 

consistent with our fleet purchasing plan, which aims to balance fleet age and maintenance 

requirements, while providing predictable costs for purchases and annual maintenance expenses. 

 

The RFP provided detailed specifications for vehicles and performance. Prices were requested 

for 40’ diesel vehicles along with optional prices for tooling, training, and extended warranties. 

Review criteria were specified in five areas, and proposals were reviewed against those criteria; 

this included technical, warranty, delivery schedules, past performance, and price. 

 

All three 40’ bus manufacturers submitted proposals for this RFP. Based on our evaluation 

criteria, a technical review of each submittal was undertaken by a staff committee. The review 

included detailed inspection of demonstration buses by our maintenance staff and bus operators.  

Price proposals were opened separately after the technical reviews were completed. All three bus 

manufacturers participated in interviews to discuss their proposal and answer questions about 

labor and parts shortages as related to the pandemic. 

 

All three proposers provided Best and Final Offers (BAFO). Gillig’s price was $491,407; New 

Flyer was $499,400; and NOVA was $550,930.  As a result of the BAFO process, Gillig and 

New Flyer were extremely competitive, but Gillig provided the best overall proposal to meet our 

current and future needs.  
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Gillig has provided 40’ buses to CDTA for the last 15 years and staff is satisfied with vehicle 

performance and after-market sales and support. The memo of support provides a detailed 

summary of the procurement process. 

 

Staff recommends awarding a five-year contract for the purchase of up to 100 40’ buses be 

awarded to Gillig, LLC of Hayward, CA. All purchases from this contract will be presented to 

the Board for approval. 

 

Upon Board approval a contract will be executed immediately. 

 

Financial Summary and Source of Funds: 

The base bus price is $491,407, plus selected options.  Future year purchases will be tied to the 

Producer’s Price Index (PPI).  The total contract value has the potential to be about $50 million 

depending on options and the PPI. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Vice President of Operations 
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Memorandum 
 

January 19, 2022 

 

To:  Performance Monitoring/Audit Committee  

 

From:  Lance Zarcone, Vice President of Operations  

  Stacy Sansky, Director of Procurement 

 

Subject: Contract Award for Diesel Buses to Gillig, LLC 

 

Background: 

CDTA issued a Request for Proposals (RFP) asking bus manufacturers to provide a forty-foot 

diesel vehicle that meets our specifications. The American Public Transportation Association 

(APTA) Standard Bus Procurement Guidelines was used as a blueprint for CDTA’s scope of 

work.  

  

CDTA received three proposals (Gillig, New Flyer, and Nova Bus). An evaluation team 

consisting of Operations and Safety/Training staff participated in the review process.  

  

Staff reviewed and ranked all three proposals.  All three bus manufacturers were invited to 

participate in interviews over Microsoft Teams.  Interview areas covered a variety of topics 

including: 

• Clarifications to submitted proposals 

• Company Overview 

• COVID protocols including how plant shutdowns are managed 

• Staffing and parts shortages 

 

After interviews were completed, staff requested Best and Final Offers (BAFOs) from all three 

manufacturers and checked references using a standardized format. 

 

Justification: 

As a result of the procurement process, staff determined that Gillig, LLC is best suited to provide 

CDTA’s diesel buses for the new vehicle contract. 

 

This conclusion was based on Gillig’s ranking in the scoring criteria: 

 

• Cost: The overall cost per Gillig bus is nearly $65,000/bus less than their competitors 

when factoring in cost of each vehicle, life cycle costs, special tooling/training, and 

transmission warranty cost savings. 

 

• Technical: Gillig ranked highest overall on technical requirements which includes over 

400 specific areas of technical review.  Gillig met or exceeded the technical requirements 

more often than their competitors. One competitor did not meet CDTA’s requirements in 

several areas. 
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• Warranty: Gillig meets or exceeds warranty requirements by 2 to 1 as compared with 

the competitors. 

 

• References: Gillig provided excellent references with feedback equal to our own 

experience. 

 

• Delivery: Two of the manufacturers (including Gillig) were able to promise a nine-month 

delivery after receipt of a purchase order. 

 

• Reliability: Our Mean Distance Between Failures (MDBF) average over 9,000 miles for 

mechanical-related defects (Gillig buses). This is an important performance metric as it 

measures our maintenance reliability and breakdowns on the road.  The Gillig bus has 

performed well.  

 
Summary:  

Gillig provided the lowest overall price, including warranties and delivery expectations.  The 

individual cost of a Gillig bus is $491,407.  New Flyer and NOVA buses were $8,000 and 

$71,500 more than Gillig.  We have had a very good 14-year partnership with Gillig for reasons 

stated above.  The Gillig bus continues to be a high performing vehicle with very good 

reliability.  Gillig increased staffing levels and vendor sources to compensate for labor and 

materials shortages during COVID.  Gillig provided the best overall proposal.  

 

Recommendation: 

We recommend awarding a five-year contract for up to 100 40’ diesel buses to Gillig 

Corporation of Livermore, California.     

  

Copy: Chief Executive Officer



 

 7  

SCORE SHEET-             
Proposer Technical - 40 points  

 
Price - 30 points  

 
 

  10944 Points x 5 scorers=43,776  Average   
    Maximum Score    Base Bus Price including   
  Highest Wins  Selected Options   
             Lowest Wins   

  Score Max. Value Rating Max Points Points  Score Min. Value Rating Max. Points Points   
  

28888 
43776 

0.66 
40.00 

26.40 
 

$491,407 
491407.00 

1.000 
30.00 

30.00 
 

 
Gillig              

  
28728 

43776 
0.66 

40.00 
26.25 

 
$508,919 

491407.00 
0.966 

30.00 
28.97 

 
 

New Flyer           
 

  
28520 

43776 
0.65 

40.00 
26.06 

 
$557,809 

491407.00 
0.881 

30.00 
26.43 

 
 

Nova           
 

 Warranty - 10 points  Delivery - 5 points   
 281 Points  # Days from Order    
 Maximum Score  to Delivery   
 Highest Wins  Lowest Wins   
                        
 Score Max. Value Rating Max. Points Points  Score Min. Value Rating Max. Points Points   
  

254 
281 

0.904 
10.00 

9.04  300 
270.00 

0.90 
5.00 

4.50   
Gillig            

  
190 

281 
0.676 

10.00 
6.76  300 

270.00 
0.90 

5.00 
4.50   

New Flyer            
  

205 
281 

0.730 
10.00 

7.30  480 
270.00 

0.56 
5.00 

2.81   
Nova            

 Performance - 5 points         
 10 Points         
 Maximum Score         
 Highest Wins         
                   
 Score Max. Value Rating Max. Points Points         
  

9.00 
10.00 

0.90 
5.00 

4.50         
Gillig             

  
9.00 

10.00 
0.90 

5.00 
4.50         

New Flyer             
  

6.00 
10.00 

0.60 
5.00 

3.00         
Nova             

 

References - 10 points 

  

Total - 
100 

points Ranking     

 279 Points   
Highest 

Wins       
 Maximum Score           
 Highest Wins           
                     
 Score Max. Value Rating Max. Points Points   Points       
  

9 10 0.900 10.00 9.00   74.44 1     
Gillig  Gillig     

  
9 10 0.900 10.00 9.00   70.98 2     

New Flyer  New Flyer     
  

7 10 0.700 10.00 7.00   65.60 3     
Nova  Nova     
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Purchase of twenty-four 40-foot buses from Gillig, LLC of Livermore, California. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: January 19, 2022 

Board Action Date:  January 26, 2022 

 

Background: 

The current fleet replacement plan calls for annual vehicle purchases and disposal of vehicles 

that have reached the end of their useful life.   

 

Purpose: 

To ensure fleet availability for current and upcoming service needs. 

 

Summary of Proposal: 

A Request for Proposals (RFP) was issued for a 5-year contract to buy 40’ diesel buses, which 

was approved through earlier Board action. Staff recommends the purchase of twenty-four 

vehicles upon receipt of an executed contract. This is consistent with our fleet purchasing plan 

and service needs, which aims to balance fleet age and maintenance requirements, while 

providing predictable costs for purchases and annual maintenance expenses. 

 

Staff recommends the purchase of twenty-four buses from this contract for a cost of $491,407 

per vehicle. This cost includes extended warranties for engine, HVAC and transmission.  

Delivery is anticipated for late spring 2022. 

 

Financial Summary and Source of Funds: 

The total cost will not exceed $12,128,928 and is broken down below.  Future year purchases 

will be tied to the Producer’s Price Index (PPI).  This order will be funded from the FY2023 

Capital Plan. 

 

Description Unit Cost Quantity Extended Cost 

Base Bus $491,407 24 $11,793,768 

Delivery $6,356 24 $152,544 

Extended 

Warranties 

$7,609 24 $182,616 

TOTAL Year 1: $505,372 24 $12,128,928 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Vice President of Operations 
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Memorandum 
 

Date:  January 19, 2022 

 

To:  Performance Monitoring/Audit Committee 

 

From:  Lance Zarcone, Vice President of Operations 

 

Subject: Fixed Route Bus Acquisition  

 

 

Background: 

A five-year contract was presented to the Board to purchase accessible low-floor heavy-duty transit 

vehicles to the Gillig Corporation of Livermore, California. Upon Board approval, staff recommends 

the purchase of twenty-four (24) vehicles for fixed-route operations from this contract.   

The vehicle model is a Gillig, powered by a L9 Cummins diesel engine, meeting Environmental 

Protection Agency (EPA) regulations. The bus is 40’ long with thirty-eight seats and allows two 

wheelchair passengers when two bench seats are folded up. 

These buses will have a UV- Air and Surface Purification system installed to reduce the exposure of 

airborne pathogens to customers, along with a full drivers’ shield barrier adding additional protection 

for our operators.     

The twenty-four buses will replace an equal number of vehicles currently used to run the fixed-route 

service that has reached the end of their useful life. Delivery is anticipated for July 2022. 

Recommendation: 

Staff recommends the purchase of twenty-four Gillig buses at a price of $505,372 per vehicle, 

which includes delivery and extended warranties.  The total amount is $12.1 million. 

 

Copy: Chief Executive Officer 

 Director of Procurement
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  _X___ Bus Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ _ _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__X  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 ___$12,128,928(Year 1, not to exceed)_______________________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) _X_  Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_3____ or     Advertised 

Number of Proposals/Bids Received   #_3______ 

 

Attach Summary of Bids/Proposals 

7. Disadvantaged Business Enterprise (DBE) involvement 

Are there known DBEs that provide this good or service? Yes No 

Number of DBEs bidding/proposing   ____0______ 

DBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a DBE?    Yes No 

Number of DBE Subcontractors    _____0 (Bus Manufacturers must maintain an approved 

DBE Goal Plan on file with FTA to be eligible to participate in FTA funded vehicle procurements)_____ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Gillig, LLC__________________________________ 

          451 Discovery Drive__________________________ 

         Livermore, California 94551___________ _________ 

8.   SOURCE OF FUNDS: _______FY2023 Capital Plan 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No,) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __ January 19, 2022_ _________   
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract for paratransit vehicles to Coach & Equipment of Canandaigua, New York.   

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: January 19, 2022 

Board Action Date:  January 26, 2022 

 

Background: 

The current contract for paratransit vehicles has expired, and a new contract is required to 

continue our fleet replacement program. 

 

Purpose: 

These vehicles will replace paratransit buses that have reached the end of their useful life. 

 

Summary of Proposal: 

A Request for Proposals (RFP) was issued for purchasing up to six paratransit vehicles per year 

for a term of five years.  The contract requested pricing for first year purchases with subsequent 

year pricing tied to the Producers Price Index (PPI).  

 

Seventeen firms downloaded the RFP, and three proposals were received.  One proposal was 

non-responsive and not considered. A review team consisting of Operations staff reviewed the 

two remaining proposals.   

 

Based on the review process, it was clear that Coach & Equipment (the incumbent) was best 

suited for CDTA’s needs and scored high enough in both technical and pricing that the other 

proposer was not in the competitive range.  Staff recommends a five-year contract for the 

purchase of paratransit buses be awarded to Couch & Equipment of Canandaigua, New York.   

 

Financial Summary and Source of Funds: 

The first-year price is $88,000 per vehicle.  We will place an order for six buses ($528,000) this 

spring.  

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Vice President of Operations 
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Memorandum 
 

January 19, 2022 

 

To:  Performance Monitoring/Audit Committee 

 

From:  Lance Zarcone, Vice President of Operations 

  Stacy Sansky, Director of Procurement 

 

Subject: Award Recommendation - Purchase of paratransit vehicles 

 

Background: 

CDTA issued a Request for Proposals (RFP) to provide paratransit vehicles that have reached the 

end of their useful life. Proposers must meet all FTA requirements for Buy America.  

 

Justification: 

Three proposals were received. An evaluation team of Maintenance and Transportation employees 

reviewed proposals. Coach & Equipment bus price was $88,000; Mathews Bus was $122,711; and 

the third proposal was non-responsive.  It was determined that Coach & Equipment provided the 

best overall vehicle to meet CDTA’s needs.  The Coach & Equipment vehicle offers more 

durability, safety, and has the most comfortable ride. The floor plan design gives maximum 

flexibility for oversize wheelchairs and power chairs which are common today.   

 

Coach & Equipment provided the best price, references, and the best technical ranking. Coach & 

Equipment is the incumbent provider of paratransit vehicles.  

 

Recommendation: 

Staff recommends a 5-year contract for the purchase of up to thirty paratransit vehicles be 

awarded to Coach & Equipment of Canandaigua, NY.   

 

Copy: Chief Executive Officer 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  _X___ Bus Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ _ _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

__X_ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$528,000 (Year 1, NTE)_________________________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ _X__ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) _X_  Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_17____ or     Advertised 

Number of Proposals/Bids Received   #__3_____ 

 

Attach Summary of Bids/Proposals 

 

8. Disadvantaged Business Enterprise (DBE) involvement 

Are there known DBEs that provide this good or service? Yes No 

Number of DBEs bidding/proposing   ___NA_____ 

DBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a DBE?    Yes No 

Number of DBE Subcontractors    ____0______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: Coach & Equipment Bus Sales, Inc.___________ 

          20 Eastern Blvd____________________________ 

          Canandaigua, NY 14424____________ _________ 

8.   SOURCE OF FUNDS: ___When vehicles are purchased, most likely they will be paid through our Capital Plan.__ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No,) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __ January 19, 2022_ _________  
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CUMMULATIVE SCORECARD - CDTA 167-3000 Gas Powered Small Transit Buses for Use in Paratransit 

Criteria 

Matthews Bus 
Alliance-Orlando, 

FL 
Coach & Equip- 

Canandaigua, NY  
Factory Direct Bus 

Sales-Plainview, NY 

Price Proposal -120 Points 98 114   

Technical 75 Points 58 68   

Delivery Schedule 45 Points 30 32   

Warranty 30 Points 22 18   

Past Performance 30 Points 15 24   

TOTAL: 223 256   

   

Proposal was non-
responsive 

   and not scored. 
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for Audit Services to Lumsden & McCormick, LLP of Buffalo, NY.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: January 19, 2022 

Board Action Date:  January 26, 2022 

 

Background: 

The current contract for external audit services is expiring.  Each year we engage a firm to 

prepare our financial statements; conduct federal and state single audits and prepare CDTC 

financial statements and audits as well.    

 

Purpose: 

We are required to have an independent audit completed annually. A new contract is necessary to 

maintain compliance with this requirement. 

 

Summary of Proposal: 

A Request for Proposal (RFP) was issued for a firm to provide audit services for CDTA and 

CDTC. The fees were inclusive for all requirements outlined in the RFP.  Three firms submitted 

proposals.  All three firms were qualified to perform the work, but Lumsden and McCormick 

(incumbent) provided the best overall proposal.  

 

Lumsden and McCormick has performed excellent work for us.  Their price proposal represents 

a 5% increase and staff recommends a three-year contract with two optional renewals be 

awarded to Lumsden & McCormick LLP of Buffalo, NY for audit services.   

 

Upon Board approval, this contract will be executed immediately. 

 

Financial Summary and Source of Funds: 

The three-year total is not to exceed $180,000 and the optional years, if selected, are $2,000 

more per year. This will be funded in the appropriate operating budget for each year fiscal year. 

 

Year 1: $58,000 

Year 2: $60,000 

Year 3: $62,000 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Philip Parella, Jr, Director of Finance
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Memorandum 

 
January 19, 2022 

 

To:   Performance Monitoring/Audit Committee 

 

From:   Philip Parella, Jr, Director of Finance 

 

Subject:  Contract Award for Audit Services 

 

Background 

CDTA is required to have an independent audit completed on an annual basis. The audit results 

are reported to New York State and can be accessed by the public and other state entities through 

the Public Authority Reporting Information System (PARIS).  Our current agreement with 

Lumsden and McCormick expires in January 2022.  In December 2021, a request for proposal 

was issued for external audit services.   

 

Justification 

We received three proposals: Lumsden & McCormick, the Bonadio Group, and EFRP.  During 

interviews our team found that each firm was professionally qualified and had appropriate 

experience in this type of work. Each firm provided competitive pricing that was fair and 

reasonable. When all factors were considered, we determined Lumsden and McCormick was the 

best fit moving forward.  

 

Lumsden & McCormick is the incumbent and has performed audit services for us for the past 15 

years.  They have been a very good partner and instrumental in providing sound accounting 

advice as we have grown over the past several years.  

 

Lumsden’s price in year one was $58,000, which was $4,000 higher than one firm but $12,000 

less than the other firm.  While all firms were experienced, Lumsden’s history of working well 

with CDTA and our Board of Directors outweighed the difference in pricing.  

 

Staff also felt Lumsden’s understanding of CDTC, whom they audit as part of this work, was 

important experience to consider as our role working with CDTC expands. We anticipate 

utilizing Lumsden’s expertise and understanding during this process.   

 

Recommendation: 

We recommend awarding a three-year contract with two one-year renewal options to Lumsden & 

McCormick for a three-year total not to exceed $180,000. 

 

 

Copy: Chief Executive Officer 

 VP of Finance & Administration 
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CDTA FIN 17-4000 Audit Services Cumulative Scorecard 

Criteria 
EFPR Group 

Williamsville, NY 
Lumsden McCormick 

Buffalo, NY 
The Bonadio Group 

Albany, NY 

Price Proposal 105 points 100 88 62 

Overall Experience 180 points 135 180 160 

D/MWBE 15 points 15 15 15 

TOTAL 300 points 250 283 237 



 

18 

 

 

 

 

 

 

Memorandum 
 

January 19, 2022 

 

To:                    Members, Performance Monitoring/Audit Committee  
 

From:   Stacy Sansky, Director of Procurement 

 

Subject:  Calendar Year 2021 Procurement Report Summary   

 

This is the annual report on procurement activities.  This report reviews the procurement process 

for surplus sales, change orders, sole source contracts and our Minority/Women Business 

Enterprise (MWBE)/Service-Disabled Veteran Owned Business (SDVOB) programs. 

 

Surplus Sale: 

A surplus sale is a method for staff to dispose of equipment, vehicles and parts that have 

surpassed their useful life.  Items are disposed through recycling, donation and sale through eBay 

and employee auction.  Sales tax is collected for applicable transactions.  

 

The 2021 proceeds from surplus sales were $51,245.  These funds have been returned to the 

operating budget.  For comparison purposes, in 2020 the proceeds were $21,656 and 2019 the 

surplus sale proceeds were $48,717.   

 

The Agenda Action Proposal is attached for the 2021 Surplus Sales.        

 

Change Orders: 

A change order is work that is added to or deleted from the original scope of a contract, which 

alters the original contract amount and/or completion date. Change orders that exceed 20% of the 

original contract value or $100,000 (whichever is greater) require Board approval.  There was 

one change order that required Board action. In January 2021 the Board approved a change order 

for enhanced lighting and other safety measures related to the employee parking lot construction 

at the Bokland site. 

 

For informational purposes, there were several change orders that fell under the Board approval 

threshold for the past year.  We currently have several large construction projects (Albany 

Garage Expansion, Bus Wash Replacement, Washington Western Bus Rapid Transit) in various 

stages of completion, and it is not unusual to have changes for projects of this magnitude.   

 

Sole Source Contracts: 

Sole source contracts are used when no competition is available or when there is an emergency 

procurement. All sole source contracts valued at $50,000 or more that are not on New York State 

Contract, require Board approval. Sole source agreements are closely monitored and minimized 

whenever possible.  During 2021 there were five sole source contracts executed under the Board 

approval threshold with a total value of $145,173.  All five sole source contracts were related to 

previously competitively procured contracts (ex. Annual purchase of training days for software, 

fareboxes, software licenses). 
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Minority/Women’s Business Enterprise (MWBE): 

The Minority/Women’s Business Enterprise (MWBE) program is a state required initiative to 

level the playing field for qualified minority/women owned businesses in the state. 

 

We set our own MWBE participation target to meet the state mandated goal of 30%.  Our 

MWBE participation rate for the prior three calendar years was 35%, 32% and 37%.   

 

In addition to current contracts with MWBE firms, the following contracts were issued that 

contained MWBE subcontracting during CY2021: 

• Albany Garage Expansion (M&WBE) 

• Bus Wash Replacement (WBE) 

• Troy Division Staff Facility Rehabilitation (M&WBE) 

 

Service-Disabled Veteran Owned Business (SDVOB): 

The Service-Disabled Veteran Owned Business (SDVOB) program is a state required initiative 

with the aim of fostering business opportunities between state agencies and authorities and 

Service-Disabled Veterans. 

 

We have an ambitious state mandated utilization of 6% for this program and with 924 firms 

currently certified as SDVOB doing business in New York (this is up from 853 at the beginning 

of 2019). 

 

As the number of available firms continues to grow, CDTA will be able to increase utilization. 

Past year participation was 4.09%, but previous year participation was never more than 1%.  

 

Contracts and purchases from SDVOB during CY2021: 

• Facilities Equipment & Supplies 

• Print & Copy Services 

• Office Supplies 

• Subcontracting on several construction contracts 

 

Recommendation: 

There are no recommended changes to these programs. 

 

 

 

Copy: Chief Executive Officer 

 Vice President of Finance & Administration 
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Summary of vehicles, equipment and parts disposed in 2021.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: January 19, 2022 

Board Action Date:  January 26, 2022 

 

Background: 

Resolution 05-2005 was passed to allow staff to dispose of equipment, vehicles and parts that 

have surpassed their useful life and then report these disposals on an annual basis. CDTA 

disposes of items in the best way possible, through recycling, donation, and sale through eBay 

auction. CDTA collects sales tax for applicable transactions. 

 

Purpose: 

Surplus sales allow staff to remove items from physical inventory that are past its useful life, no 

longer needed, or not working properly and require replacement. 

 

Summary of Proposal: 

Vehicles were auctioned to the highest bidder on eBay.  If no bid was received, the vehicle was 

sold for scrap metal value.  A few cell phones and accessories were auctioned to employees.  The 

remaining items had little or no value on the open market and were either recycled or disposed of 

in the most environmentally friendly way possible.  

 

Financial Summary and Source of Funds: 

A total of $51,245 was returned to the operating budget as proceeds from the disposition of 

surplus materials in 2021. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Stacy Sansky, Director of Procurement
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Memorandum 
 

January 19, 2022 

 

To:  Performance Monitoring/Audit Committee 

  Carm Basile, Chief Executive Officer 

 

From:  Sarah Matrose, Internal Audit 

 

Subject: Internal Audit Progress Report 

 

Quarterly Progress Items: 

• Internal Audit Independence and Objectivity Statement (Annual Requirement) 

o Annual attestation that I will continue to perform my function with an 

organizational independence and objectively without bias.    

• Document Retention Audit 

o Working with Finance to develop an organizational wide progressive initiative to 

reduce paper and create efficiencies across all departments.  

▪ The audit will focus on delivering an updated document retention policy 

for the Authority and utilized during the course of internal audit work 

throughout the organization.  

• Annual Risk Assessment 

o Participated in four training sessions with Smartsheet to determine the best way to 

develop, distribute, and collect an electronic risk assessment questionnaire.  

▪ The responses to the published questionnaire will help to establish a risk-

based plan that aligns the internal audit function’s work with the 

organization’s goals by establishing key risks and activities, as well as the 

organizational strategic objectives. 

• Collaborating with Safety & Training on review of regulatory requirements audited by 

outside agencies: 

o Public Transportation Agency Safety Plan – Federal Transit Administration 

o System Safety Program Plan – Public Transportation Safety Board Requirement 

▪ Reviews of these plans ties into a companywide push to incorporate safety 

initiatives into the audit plan on an ongoing basis.  

 

On-Going Items: 

• Continued support and finalization of Standard Operating Procedures (SOP) 

o Liaison for departmental Policy and SOP formatting uniformity, tracking, and 

document repository.  

 

Professional Development Items: 

• Facilitated a Certified Internal Auditor Part II training class.
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Memorandum 

 

January 19, 2022 

 

To:  Audit Committee Members 

   

From:  Sarah Matrose, Internal Audit 

 

Subject: Annual Independence and Objectivity Statement 

 

Background: 

The International Standards for the Professional Practice of Internal Auditing Standard 1100 – 

Independence and Objectivity requires the internal activity to remain independent, and internal auditors 

must be objective in performing their work by maintaining an unbiased and independent approach to 

audits, including reporting any conflict that may arise.   

 

1110 - Organizational Independence 

The chief audit executive must report to a level within the organization that allows the internal audit 

activity to fulfill its responsibilities. The chief audit executive must confirm to the board, at least 

annually, the organizational independence of the internal audit activity. 

1110.A1 - The internal audit activity must be free from interference in determining the scope of 

internal auditing, performing work, and communicating results. 

1111 – Direct Interaction with the Board  

The chief audit executive must communicate and interact directly with the board. 

1120 - Individual Objectivity (Standard) 

Internal auditors must have an impartial, unbiased attitude and avoid any conflict of interest. 
1130 - Impairment to Independence or Objectivity (Standard) 

If independence or objectivity is impaired in fact or appearance, the details of the impairment must be 

disclosed to appropriate parties. The nature of the disclosure will depend upon the impairment. 

 

Attestation: 

The CDTA Internal Audit Department complies with Standard 1100 in that it remains independent, and 

audits are completed free from interference and with objectivity.  

 

 

Copy:  Chief Executive Officer
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