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CDTA COMMITTEE AGENDA 
Performance Monitoring/Audit Committee 

Wednesday, February 16, 2022 | 12:00 pm | Microsoft Teams Meeting 
 

 

Committee Item         Responsibility          
 
Call to Order Denise Figueroa 
 

Approve Minutes of Wednesday, January 19, 2022     Denise Figueroa        

 

Consent Agenda Items 

• Approve Contracts for Paratransit Outsourcing    Stacy Sansky 

• Approve Contract for INIT Maintenance Agreement    Stacy Sansky 

• Approve Contract for MaaS Payment Integration    Stacy Sansky 

• Approve Contract for WW BRT Infrastructure    Stacy Sansky 

• Approve Contracts for Legal Services     Stacy Sansky 

Administrative Discussion Items 

• Risk Management & Workers’ Compensation Report   Amanda Avery 

• Monthly Management Report Mike Collins          

• Monthly Non-Financial Report Chris Desany          

 

 

Next Meeting: Wednesday, March 23, 2022 at noon via Microsoft Teams & 110 Watervliet Avenue 

 

 

Adjourn Denise Figueroa 

 

 

* Indicates Material (Or Additional Material) Will Be Provided at Meeting 
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Capital District Transportation Authority  
Performance Monitoring/Audit Committee 

Meeting Minutes – January 19, 2022 at 12:00 pm; 110 Watervliet Avenue, Albany 

 

In Attendance: Denise Figueroa, Joe Spairana, Dave Stackrow, Jayme Lahut, Carm Basile, Amanda 

Avery, Mike Collins, Chris Desany, Lance Zarcone, Jaime Kazlo, Phil Parella, Jon Scherzer, Stacy 

Sansky, Sarah Matrose, Gary Guy, David Williams, Jeremy Smith, Thomas Guggisberg, Jack Grogan, 

Allie Schreffler, Vanessa Salamy 

 

Meeting Purpose   

Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a 

quorum was present. Minutes from the December 15, 2021 meeting were reviewed and approved. 

 

Consent Agenda Items 

Approve Contract for 40’ Fixed Route Buses 

• Our contract for the purchase of fixed route buses has expired, and a new five-year contract is 

required. An RFP was issued, and three proposals were received.  An evaluation team conducted 

reviews of Gillig, New Flyer and NOVA. 

 

• All three proposers provided Best and Final Offers; Gillig provided the best price at $491,407. 

Gillig is the incumbent, and we are very satisfied with vehicle performance and after-market sales 

and support. Staff recommends a five-year contract to Gillig. 

 

• A five-year contract to purchase up to 100 40’ buses to Gillig, LLC of Hayward, CA at $491,407 

per bus, plus options. Future year costs will be tied to the Producer’s Price Index will be 

recommended to the board for approval. 

 

Approve Fixed Route Bus Purchase 

• We now need to order buses from the new fixed route contract that we just approved.  Staff 

recommends buying 24 forty-foot vehicles consistent with our fleet purchasing plan and service 

needs.  The cost per bus is $505,372, which includes delivery and extended warranties. 

  

• The purchase of 24 forty-foot buses to Gillig, LLC of Hayward, CA for a total cost not to exceed 

$12,128,928 will be recommended to the board for approval. 

 

Approve Contract for Paratransit Vehicles 

• Our contract for the purchase of paratransit vehicles has expired, and a new five-year contract is 

required. An RFP was issued, and three proposals were received, but one was determined to be 

non-responsive. Based on the review process, staff recommends an award to Coach & Equipment 

(the incumbent).  

 

• A five-year contract for up to 30 vehicles at a cost of $88,000 per vehicle to Coach & Equipment 

of Canandaigua, New York. Future year costs will be tied to the Producer’s Price Index will be 

recommended to the board for approval. 

 

Approve Contract for Audit Services 

• We are required to have an independent audit completed each year and our current contract for 

external audit services has expired. An RFP was issued, and three proposals were received. All 

three firms were qualified to perform the work.   

 

• Lumsden and McCormick is the incumbent; they have been an excellent partner for the past 15 

years and instrumental in providing sound accounting advice for our organization.  Staff 

recommends award to Lumsden & McCormick. 
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• A three-year contract with two optional one-year renewals to Lumsden & McCormick LLP of 

Buffalo, NY for a three-year cost not to exceed $180,000 will be recommended to the board for 

approval. 

 

Approve Surplus Sales from 2021 

• Each year we dispose of equipment, vehicles and parts that are beyond their useful life.  Items are 

auctioned on eBay, sold for scrap metal, or recycled.  Some cell phones and accessories were 

auctioned to employees.  $51,245 was returned to the operating budget because of these 

disposals.  

  

• The report on disposition of surplus items will be recommended to the board for approval. 

 

Audit Committee 

• Sarah Matrose provided her quarterly report, which is in your packets. Sarah’s Annual 

Independence and Objectivity Statement was also reviewed, and a written summary was 

provided.     

 

Administrative Discussion Items 

Annual Procurement Report 

• Stacy Sansky provided the annual review of the Procurement Report; and a written summary was 

included in committee packets. 

 

Monthly Management Report 

• Mike Collins provided the Monthly Management Report.  We had a record month for MRT with 

over $1.6 million in receipts.  Customer Fares and Rail Station revenue continue to outperform 

forecasts and are 55% and 112% above projections YTD.  Expenses tightened in December but 

remain 1.4% under budget for the year.  The wage line was over budget due to elevated OT 

related to headcount issues; a year-end payout for unused personal time; and an additional 

holiday. Most other expenses are under budget for the year.   

 

• We are in a good financial position through nine months and anticipate a solid finish to the year.     

 

Monthly Non-Financial (performance) Report 

• Chris Desany provided the Non-Financial Report. Ridership continues to improve; Total 

ridership is up 28% this month and 28% for the year. STAR ridership is up 52% for the 

month and 50% for the year. Fixed route on-time performance is 77%; STAR on-time 

performance is 72%. Missed trips continue to decline but are still too high. We expect 

this to continue for the next few months as we balance services and manpower.  

Preventable accidents are at 15 this month; and non-preventable accidents are at 20.   
 

Next Meeting 

 

Wednesday, February 16, 2022 at 12:00pm via Microsoft Teams and at 110 Watervliet Ave. 
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract awards to A+MeditTrans and Suburban Transportation both of Albany, New 

York. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: February 16, 2022 

Board Action Date:  February 23, 2022 

 

Background: 

The current contract for outsourcing paratransit services is set to expire.  We contract with 

outside firms to help support STAR services.    

 

Purpose: 

A percentage of STAR trips is contracted to a third party to provide resources to maintain 

appropriate service levels for the STAR operation.  

 

Summary of Proposal: 

A Request for Proposals (RFP) was issued for firms to provide reliable and high-quality services 

for STAR.  The RFP outlined Federal, State and CDTA requirements for paratransit service.  The 

Contractor(s) will use their own vehicles, which must be high quality vehicles and subject to 

approval by CDTA.   

 

Two firms submitted proposals, and both firms (incumbents) participated in interviews with the 

review team.  Hourly rates increased 20% based on current economic conditions, a shortage of 

qualified drivers and the higher cost of vehicles and fuel.  Staff recommends contracts to both 

contractors as outlined in the attached memo. 

 

Staff recommends three-year contracts with two optional one-year renewals be awarded to A+ 

MediTrans (M/WBE firm) and Suburban Transportation both of Albany, New York for 

outsourced paratransit service.  Upon Board approval, contracts will be executed immediately. 

 

Financial Summary and Source of Funds: 

The estimated annual maximum budget is $6.5 million based on hourly rates, projected ridership 

and increased service.  There is no guaranteed minimum dollar value.  The first year will be 

funded through the FY2022 and FY2023 operating budgets. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Lance Zarcone, Vice President of Operations 
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Memorandum 
 

February 16, 2022 

 

To:  Performance Monitoring/Audit Committee 

 

From:  Lance Zarcone, Vice President of Operations 

 

Re:  Contract Recommendation for Outsourcing Paratransit Services  

 

Background 

In November 2021, a Request for Proposals was issued to provide safe, reliable, and quality 

transportation services to STAR customers. CDTA outsources trips during peak and off-peak 

periods to help with load shedding the STAR workload. We outsource up to 65% of all customer 

trips daily.  

 

Summary of Proposal  

We requested proposals from qualified firms to provide transportation services for STAR. We 

received two proposals from our incumbent providers. Our vendors provide STAR trips under the 

direction of CDTA. They hire and screen their own employees and must be able to meet our service 

requirements. Employees and vehicles must meet the same federal and state requirements that we 

are held to. Vehicles are purchased by the provider and subject to our approval. The provider(s) is 

reimbursed based on hourly rates provided in their proposal. 

 

The current annual cost for purchase transportation to support STAR is $4.7 million. This is based 

on the hourly rate structure for trips provided by A+ and Suburban. Due to current resource 

challenges in STAR, we sometimes outsource up to 75% of our trips. This comes about as STAR 

ridership reaches pre-pandemic levels and our headcounts continue to be a challenge. The 

proposed new hourly contract rates increase by 20%. However, for the foreseeable future we 

expect to outsource more work which increases our total expenditures.   

 

Suburban Transportation is a locally owned business providing taxi, ambulatory, non-

ambulatory, and shuttle transportation services for over thirty years. Their current fleet of over 

130 vehicles meets several different transportation needs. Suburban Transportation has provided 

service for CDTA since 2019.  

 

A+ MediTrans is a local women-owned business that has been in operation since 2007. A+ 

offers assorted services: taxi, ambulatory, non-ambulatory, and school bus transportation for 

preschool-aged children. They have a fleet size of over 200 vehicles.  A+ has worked with 

CDTA since 2017.  

 

It should be noted that both Suburban and A+ have been extremely helpful by providing 

additional service while we have experienced STAR headcount challenges over the past few 

months. They rebounded nicely from the early pandemic days when ridership and service levels 

in STAR were very low. They have both proven to be good partners.  
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Recommendation 

The review team recommends awarding contracts to A+ MediTrans of Albany, and Suburban 

Transportation of Albany. 

 
We favor the selection of two contractors for this work to give added flexibility and resource 

capacity to schedule and deliver daily paratransit services. Both providers transport ambulatory 

and non-ambulatory customers as the core of their business.  

 

We recommend a three-year contract with two one-year renewal options. We expect to spend 

approximately $6.5 million in year one and will use the Consumer Price Index for future year 

increases with a cap increase of 5%.  How the work gets assigned to each provider is to be 

determined.  
 

Copy: Chief Executive Officer 

Director of Procurement 

 Superintendent of Flexible Services 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   __X __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ _ _ One-Shot Deal:  Complete scope and fixed value  

__X_ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 __Total contract value for both vendors shall not exceed $6.5M annually. *No guaranteed minimum value  

 

4.   PROCUREMENT METHOD (check one):   

_ X___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __X __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_24____ or     Advertised 

Number of Proposals/Bids Received   #_2______ 

 

Attach Summary of Bids/Proposals 

 

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ___1_______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a D/MWBE?    Yes No 

Number of D/MWBE Subcontractors    ___0_______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  Suburban Transportation Group_______________ 

           22 Kraft Ave_____________________________ 

          _Albany, NY 12205__________________ _________ 

8.   SOURCE OF FUNDS: ____Funded in the appropriate operating budgets starting with FY2022.____________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __January 31, 2022_________  
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SCORECARD - CDTA TRANS 19-8000 Paratransit Outsourcing 

Criteria A+-Albany, NY Suburban Taxi, Inc-Albany, NY 

Relevant Experience/Qualifications 140 Points 122 136 

Cost Effectiveness 160 Points 120 151 

Ability to Meet Schedule 100 Points 74 87 

D/MWBE Participation 20 points 20 0 

TOTAL 400 points 336 374 

Reviewer Signature:   

NOTES:   
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Sole source contract award to Innovations in Technology, Inc (INIT) of Chesapeake, 

Virginia for maintenance and support. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: February 16, 2022 

Board Action Date:  February 23, 2022 

 

Background: 

In 2017 CDTA awarded a competitively procured contract for an Intelligent Transportation 

Management System (ITMS) to INIT.  This system performs computer aided dispatch and 

automatic vehicle location functions, along with a number of other reporting tools.  

 

Purpose: 

Upon system acceptance in 2020 a two-year warranty began, and that warranty is set to expire. In 

order to continue IT support and training, a new agreement is required. 

 

Summary of Proposal: 

The current maintenance contract is due to expire for the support of the ITMS system. This 

system includes a suite of tools including CAD/AVL, planning, scheduling, reporting and several 

customer focused features such as real time bus arrivals.  Since the current system is proprietary, 

CDTA is not able to receive this type of support from any other vendor. 

 

Staff has reviewed and compared these costs to historical pricing for similar services and found 

pricing to be fair and reasonable.  After the first year, the annual price increase is 2.5%.  

 

Staff recommends a one-year contract with four optional renewal years for maintenance and 

support be awarded to Innovations in Technology, Inc. for a total amount not to exceed 

$2,375,738.  Upon Board approval a contract will be executed immediately. 

 

Financial Summary and Source of Funds: 

Year 1: $87,062 

Year 2: $552,519 

Year 3: $565,664 

Year 4: $579,125 

Year 5: $591,369 

The total Contract value is $2,375,738, and each year will be funded in the appropriate operating 

budget starting with FY2023.  

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Christopher Desany, Vice President of Planning, and Infrastructure 
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Memorandum 

 

February 16, 2022          

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning and Infrastructure  

 

Subject: Contract Award for Intelligent Transportation Management System Maintenance 

 

Background 

In 2017, we implemented our Intelligent Transportation Management System (ITMS) which was 

competitively procured and provided by INIT (Innovations In Transportation). In addition to 

computer aided dispatch/automatic vehicle location (CAD/AVL) and P25 radio functionality, the 

ITMS includes a suite of planning, scheduling, work bidding, daily operations, monitoring, and 

reporting tools. It also provides for customer focused products like real time bus arrival and 

occupancy information, infotainment messaging, automatic passenger counting, stop 

announcements, vehicle health monitoring, a performance reporting dashboard, and many other 

features. 

 

Upon system acceptance in 2020, we entered into a two-year warranty period for software 

licensing and support.  This warranty is set to expire, requiring a new agreement to cover the 

expected future life of the hardware, software, and support services.   

 

Justification 

This recommendation for a sole source maintenance renewal of the ITMS is based on a number 

of important considerations.  Most importantly, the ITMS is proprietary, which prevents us from 

pursuing an independent means to cost effectively support the existing hardware and software 

through another vendor.  Additional reasons to support this sole source recommendation include: 

 

• INIT is familiar with the many nuances of their system and its relationship to our 

requirements and therefore has full knowledge of CDTA needs. 

• All data (files) are encoded and readable only by an INIT based product. 

• Utilizing this vendor will result in a zero net increase in vendors at CDTA. 

• Utilizing this vendor will require no third-party integration or customization, which 

reduces the risk inherent in custom third-party vendor development. 

• We have documentation on file noting the historical pricing cost is fair and reasonable for 

this contract. Additionally, the pricing represents a year over year increase of 2.5%, 

which is more than consistent with industry standards. 
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Cost Summary  

 

A summary of the costs for hardware, software, and related services is provided below.  

 

Description  Year 1 Year 2 Year 3 Year 4 Year 5 

Hardware Support & Maintenance  $79,701 $81,694 $83,736 $85,829 $88,404 

Software Licensing     Included* $313,942 $321,790 $329,835 $336,432 

24x7x365 Support Hotline Included* $61,284 $62,816 $64,387 $65,674 

Reporting Licensing & Support  Included* $78,078 $79,639 $81,232 $82,857 

Software Escrow Included* $10,000 $10,000 $10,000 $10,000 

Training & Development (40 hrs/year) $7,360 $7,520 $7,680 $7,840 $8,000 

Hourly Rate for Additional Services $184 $188 $192 $196 $200 

Annual Cost Totals: $87,061 $552,518 $565,661 $579,123 $591,367 

  

* Two-year warranty included with initial purchase of the ITMS.     

 

Recommendation 

I am requesting that a one-year contract with four one-year extensions be awarded to Innovations 

in Transportation, Inc. of Chesapeake, VA for a year one value of $87,061, and a total five-year 

value of $2,375,730.    

 

 

Copy: Chief Executive Officer  

Vice President of Operations  

Director of Information Technology  

 Director of Transportation 

 Director of Procurement   
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

_X___ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ _ _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__X   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$2,375,738 (Not To Exceed over 5 years)_________________________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   __X__ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __X_ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_1____ or     Advertised 

Number of Proposals/Bids Received   #_1____ 

 

Attach Summary of Bids/Proposals 

 

8. Disadvantaged Business Enterprise (DBE) involvement 

Are there known DBEs that provide this good or service? Yes No 

Number of DBEs bidding/proposing   ____0______ 

DBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a DBE?    Yes No 

Number of DBE Subcontractors    ____0______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: INIT, Innovations in Transportation, Inc._ 

          1420 Kristina Way, Suite 101____________ 

          Chesapeake, VA 23320________ _________ 

8.   SOURCE OF FUNDS: __ _This will be funded in the appropriate operating budget starting with FY2023_____ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __February 16, 2022 _ _________
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for Mobility as a Service (MaaS) fare payment integration to SPX-

Genfare of Elk Grove, Illinois. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: February 16, 2022 

Board Action Date:  February 23, 2022 

 

Background: 

CDTA previously awarded to contracts for the LINK fare collection system to SPX-Genfare and 

recently to Moovit for a MaaS platform.   

 

Purpose: 

To allow for integration of software, hardware and services between the LINK fare collection 

system and the new Moovit Maas platform. 

 

Summary of Proposal: 

In 2017 CDTA implemented the LINK fare collection system, which was competitively procured 

and provided by SPX-Genfare. In January of 2022 we awarded a contract to Moovit for their 

Maas Platform.  Part of the rationale for the Moovit contract award was that Genfare is already 

working exclusively with Moovit and have a preliminary design in place to provide for this 

integration. 

 

A sole source contract with SPX-Genfare is required to allow for the purchase of hardware, 

software and services to integrate fare payment with the new MaaS platform.  Staff recommends 

a sole source contract for payment integration to SPX-Genfare of Elk Grove Village, Illinois for 

an amount not to exceed $581,124. 

 

Financial Summary and Source of Funds: 

The $581,124 will be funded in the FY2023 Capital Plan. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Thomas Guggisberg, Director of Information Technology 
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Memorandum 

 

February 16, 2022        

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning and Infrastructure       

 

Subject: Approve Purchase of Mobility as a Service Fare Payment Integration Contract   

 

Overview 

 

In 2015, we implemented a new fare collection system (the vendor’s proprietary name is LINK) 

which was competitively procured and provided by SPX-Genfare. LINK software is used 

throughout CDTA for Navigator smart card and cash revenue/ridership reporting, smart card media 

management, business to business account management, retail and administrative point of sale 

systems, and customer web portals. It is the most highly utilized hosted application at CDTA. In 

2021, CDTA entered into a five-year contract for support, maintenance, and hosting based on 

pricing from the original contract. Overall, CDTA has been very satisfied with SPX-Genfare’s 

performance.     

 

In 2021, the Board authorized the purchase of a new Mobility as a Service (MaaS) mobile and web 

platform with Moovit. Moovit’s platform connects transportation modes within a single 

environment focusing on seamless, adaptable, and customer-focused choices.  Customers can plan, 

book, and pay within a single application, while having flexibility to choose trips based on price, 

speed and convenience, or even minimizing their carbon footprint. We have been working with 

Moovit and Genfare over the last 6 months to define the scope of work and technical requirements 

to fully integrate both platforms.  

 

This purchase is for the payment integration portion of the project, which includes software 

development, project management, system configuration, testing, and an expansion of our existing 

PCI compliant credit card processing platform (GenPay). Also included with this purchase are a 

number of important upgrades to our point of sale credit card terminals, wireless communications 

hardware for our existing fareboxes, and new DESFire smart cards for account based payment 

functionality.     

 

This purchase will result in a $0 increase to our existing five-year support, maintenance, and 

hosting agreement with SPX-Genfare.       

 

Justification 

This recommendation for a sole source purchase of software, hardware, and services to integrate 

fare payment with CDTA’s new Moovit MaaS platform is based on a number of important 

considerations. Most importantly, the LINK system is proprietary, which prevents us from 

pursuing an independent means to integrate our existing fare payment products and services 

through another vendor. Services include software updates, configuration, and issue resolution that 

can only be performed by SPX-Genfare. Additional reasons to support this sole source 

recommendation include: 
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• Our incumbent revenue collection vendor (Genfare) is only using Moovit as their MaaS 

partner, and already has a preliminary design in place to provide for this integration. 

Genfare does not have a relationship with any other MaaS providers. 

• SPX-Genfare is familiar with the many nuances of the LINK system and its relationship to 

our requirements and therefore has full knowledge of CDTA needs. 

• Utilizing this vendor will result in a zero-net increase in vendors at CDTA. 

• Utilizing this vendor will require no third-party integration or customization, which 

reduces the risk inherent in custom third-party vendor development. 

• We have documentation on file noting how the cost is justified by SPX-Genfare, which 

confirms fair and reasonable pricing for this purchase.   

 

Cost Summary  

 

A summary of the costs for services, software, hardware, and media is as follows: 

 

Totals   Cost 

Software Engineering Services - System Configuration $73,800 

Customer Web & Sales Channel Software Development    $55,200 

Project Management Services  $95,380 

GenPay Payment Processing – System Configuration $7,040 

Dual Band Wi-Fi Module Upgrade – Fareboxes (288 x $414.06) $119,250 

Ethernet Cabling (550 x $52) $28,600 

DESFire Smart Cards (50,000 x $2.10) $105,000 

Subtotal: $484,270 

20% Contingency $96,854  

Total: $581,124   

 

 

Recommendation 

I am recommending that a one-year sole source contract for MaaS services be awarded to SPX-

Genfare of Elk Grove Village, Illinois for an amount not to exceed $581,124.             

 

Copy: Chief Executive Officer 

Director of Information Technology      
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

_X___ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X_ _ One-Shot Deal:  Complete scope and fixed value  

____ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$581,124 (Not to Exceed)  fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   __X__ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   __X__ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_1____ or     Advertised 

Number of Proposals/Bids Received   #_1______ 

 

Attach Summary of Bids/Proposals 

9. Disadvantaged Business Enterprise (DBE) involvement 

Are there known DBEs that provide this good or service? Yes No 

Number of DBEs bidding/proposing   __________ 

DBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a DBE?    Yes No 

Number of DBE Subcontractors    ____0______ 

DBE Subcontractor Name and Certification Type:  

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: SPX Genfare________________________________ 

          751 Pratt Boulevard___________________________ 

          Elk Grove, IL 60007_________________ _________ 

8.   SOURCE OF FUNDS: _Funded in the FY2023 Capital Plan 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __February 16, 2022 _ _________  
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for Washington Western Bus Rapid Transit (WWBRT) Station and 

Corridor Enhancements to James H. Maloy, Inc of Loudonville, NY. 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: February 16, 2022 

Board Action Date:  February 23, 2022 

 

Background: 

This project is another phase of building the Washington Western Bus Rapid Transit (WWBRT) 

line.  Several WWBRT projects have been completed such as relocation of Crossgates Mall 

Station; construction of Downtown UAlbany station; and Harriman West station and roadway 

reconfiguration. 

 

Purpose: 

This project will construct and reconstruct WWBRT stations, roadway improvements and transit 

signal priority.  It includes customer amenities such as expanded sidewalks, ADA-compliant 

curb ramps and countdown timers.  A bid alternate was included to upgrade the Redline BRT 

with updated lighting, branding and customer amenities. 

 

Summary of Proposal: 

An Invitation for Bids (IFB) was issued detailing the work to be performed. Three bids were 

received, and James H. Maloy, Inc provided the lowest responsive and responsible bid.  Maloy 

has retained three D/MWBE subcontractors and has committed to a 7% participation by these 

subcontractors.  

 

Staff recommends a contract for Washington Western Bus Rapid Transit Station and Corridor 

Enhancements be awarded to James H. Maloy, Inc for an amount not to exceed $14,259,600. 

Upon Board approval, a contract will be awarded immediately. 

 

Financial Summary and Source of Funds: 

Base Bid:   $9,802,000 

Alternate 1:  $2,081,000 

Contingency (20%):  $2,376,600 

TOTAL:  $14,259,600 

This contract award is funded by the Washington/Western BRT Small Starts Grant Program 

  

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Jeremy Smith, Director of Facilities 
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Memorandum 
 

February 16, 2022   

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning & Infrastructure        

 

Subject: Recommendation for WWBRT Station Construction and Corridor Upgrades 

 

Background 

Construction of the Washington Western Bus Rapid Transit (WWBRT) line is well under way: 

• 2019: completed relocation of Crossgates Mall station 

• 2020: completed construction of Downtown UAlbany station 

• 2021: completed Bokland and Harriman West station/roadway reconfiguration 

• 2021: began Albany garage expansion 

• 2021: began reconstruction of Alumni Drive 

 

The next phases involve construction of additional WWBRT components: 

• Build out of WWBRT stations, including roadway improvements and transit signal priority, 

pedestrian signals and lighting, pads and expanded sidewalks, countdown timers, curb extensions, 

crosswalks, ADA-compliant curb ramps, and traffic pattern upgrades 

• Reconfiguration of Brevator and Harriman ring road intersection 

• Reconstruction of Northway at Crossgates Mall Road intersection 

 

Furthermore, now that the Red Line is 11 years old, it is showing signs of wear in the form of damaged 

shelters/pylons, faded panels, and lack of amenities not provisioned in the first BRT (upgraded lighting, 

solar, lean rails, USB ports). It is time to replace (“refresh”) many of these components. An alternate for 

this refresh was also included in the solicitation. 

 

Over 40 contractors downloaded the specification. Three bids were received. The low bid is from James 

H. Maloy, Inc. for a total amount of $11,883,000.  All bids were reviewed by the Facilities Department 

and our engineers.  

 

Justification 

James H. Maloy, Inc is a well-known, local firm. Maloy has extensive experience with NYSDOT 

roadway and bridge projects. References were checked and found to be satisfactory. 

 

Recommendation 

I am recommending awarding a contract for WWBRT Station Construction and Corridor Upgrades to 

James H. Maloy, Inc of Loudonville, NY for an amount of $11,883,000 plus 20% contingency, for a total 

value of $14,259,600. 

 

Copy: Chief Executive Officer 

 Director of Procurement 

Director of Facilities 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__X _ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

____ Services & Consultants   ____ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X_ _ One-Shot Deal:  Complete scope and fixed value  

___ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$14,259,600 (Not to Exceed)  

 

4.   PROCUREMENT METHOD (check one):   

_ ___ Request for Proposals (RFP)  __X __ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__X _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_40____ or     Advertised 

Number of Proposals/Bids Received   #_2______ 

 

Attach Summary of Bids/Proposals 

 

10. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ___0_______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a D/MWBE?    Yes No 

Number of D/MWBE Subcontractors    ___4 WBE_______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  James H. Maloy, Inc._______________ 

           421 Albany Shaker Road PO Box 11016 

          _Loudonville, NY 12211______________ 

8.   SOURCE OF FUNDS: ______W/WBRT Small Starts Grant____________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __February 16, 2022_________
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Bid Summary

Contract Name:Washington Western BRT Station & Corridor Improvements Contract No:
Date/Time of 

Opening:

Alternate 2:

Alternate 2:

5 Straightline

Alternate 2:Contact: Dale Swartwout

5 DBE __ MBE__WBE__SDVOB__

DBE __ MBE_x_WBE__SDVOB__

$__12,659,861.91_______________________ 2 TLE Contracting

Alternate 1: $1,924,568

To t al w / Alt ern at es:  $ 1 4 , 6 5 9 , 5 2 9 . 9 1 *  (t h is is t h e n u m b er  o n  t h e 

b id  sh eet  b u t  w h en  t h e b ase+alt ern at e are ad d ed  u p  it  c o m es t o  

$ 1 4 , 5 8 4 , 4 2 9 )

DBE __ MBE_x_WBE__SDVOB__

3 EMI Guide Rail, LLC DBE _x_ MBE__WBE_x_SDVOB__

4 DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE x__SDVOB__

5 Harbor Roads DBE __ MBE__WBE_x_SDVOB__

DBE __ MBE__WBE__SDVOB__

Bidder Contact Information Base Bid/Lump Sum Price Bid Alternate- If 

Applicable

Subcontractors If known/as applicable 

(Names only)

DBE/MWBE/SDVOB 

Status

$__9,609,228.43________________________

DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

1

2

3

4

Alternate 1: $2,495,499.84

Name:      James H. Maloy, Inc.

Address: 421 Albany Shaker Rd PO Box 11016 Loudonville, NY 12211

Contact: Peter J Maloy

Email:    pmaloy@jhmaloy.com

Total  w/ Alternates: 

$12,104,728.27

Total  w/ Alternates: 

$11,883,000

DBE __ MBE__WBE__SDVOB__5
1 DLC Electric, LLC (will sub a portion of material to a WBE) DBE __ MBE__WBE__SDVOB__

$__9,802,000_______________________ 2 Callanan Industries

CDTA FAC 190-2000 February 8, 2022 1:00PM

DBE __ MBE__WBE__SDVOB__

DBE _x_ MBE__WBE x__SDVOB__

DBE __ MBE__WBE__SDVOB__

I, Carm Basile Chief Executive Officer of The Capital District Transportation Authority hereby certify that the 

above is a true, complete and accurate record of the bids received on the date and time listed above for this 

project. Signature:_____________________________

Name:      Kubricky Construction Corp.

Address: 269 Ballard Road Wilton, NY 12831

Contact: Thomas Garrett

Email:    

Phone:   518.792.5864

3 JJP

1 CLA & Sons Trucking

6 EMI Guide Rail, LLC

4 A&K Slipforming

Email:    dswartwout@newcastlepaving.com

Phone:   518.275.0226

Phone:   518.438.7881

Alternate 1: $2,081,000

Name:      New Castle Paving, LLC

Address: 1 Madison Street Suite 100 Troy, NY 12180
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract Award recommendation for Legal Services Panel Counsel 

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: February 16, 2022 

Board Action Date:  February 23, 2022 

 

Background: 

General Counsel maintains contracts with law firms to assist in a wide array of specialties on an 

as needed basis. 

 

Purpose: 

To select outside legal assistance if needed. 

 

Summary of Proposal: 

A Request for Proposals (RFP) was issued for firms to provide legal services in up to six areas of 

expertise. The RFP outlined CDTA’s current case volume and asked firms to provide 

competitive hourly rates for each individual engagement. 

 

Six firms submitted proposals in multiple areas of expertise out of thirty-eight prospective 

proposers. Two firms were dismissed as too costly or not a good fit. Four firms were deemed well 

suited to provide legal services; three of whom have worked with CDTA previously.   

 

Staff recommends that contracts be awarded to the following firms in the specified areas of 

practice:  

• O’Connor, O’Connor, Bresee & First, PC: Personal Injury/Claim Litigation and 

Subrogation/Recovery,  

• Monaco Cooper Lamme & Carr, PLLC: Personal Injury/Claim Litigation, Labor & 

Employment, Real Property, Subrogation/Recovery, 

• Harris Beach, PLLC: Contracting and Procurement, Corporate Governance & 

Compliance,  

• Hedgeman Law Firm: Contracting and Procurement, Corporate Governance & 

Compliance, Real Property (WBE) 

 

Upon Board approval, contracts will be executed immediately for a five-year term. 
 

Financial Summary and Source of Funds 

If outside legal services are required, up to $100,000 is budgeted in the appropriate fiscal year 

starting with FY2023. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Amanda Avery, General Counsel 
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Memorandum 

 
February 16, 2022 

 

To:  Performance Monitoring/Audit Committee 

 

From:  Amanda Avery, Esq., General Counsel 

 

Subject: Recommendations for Panel Counsel 

 

 

Background: 

Through the General Counsel, CDTA’s internal legal department provides legal services, risk 

management and administrative assistance to the Authority 

 

From time to time, the legal department requires the assistance of outside counsel covering 

certain distinct practice areas: Corporate Governance & Compliance, Contracting/Procurement, 

Real Property, Labor, Personal Injury and Subrogation/Recovery. As the need for these 

particular services can be predicted, it is in the best interests of the Authority to enter into term 

contracts covering these practice areas. Term contracts allow the legal department to utilize 

outside firms on an as-needed basis, as matters arise, at specified rates that are agreed-upon in 

advance.  

 

Justification: 

After issuance of a Request for Proposals, proposals were received and reviewed by General 

Counsel. A number of proposals were dismissed as either too costly or otherwise not in the 

Authority’s best interests, while the remaining firms warranted further consideration. After 

conclusion of the review process, a number of firms were deemed well qualified and suited to 

provide legal services for various practice areas:  

 

- O’Connor, O’Connor, Bresee & First, P.C.: Personal Injury/Claim Litigation and 

Subrogation/Recovery 

- Monaco Cooper Lamme & Carr, PLLC: Personal Injury/Claim Litigation, Labor & 

Employment, Real Property, Subrogation/Recovery 

- Harris Beach PLLC: Contracting and Procurement, Corporate Governance & Compliance  

- Hedgeman Law Firm: Contracting and Procurement, Corporate Governance & 

Compliance, Real Property 

 

Recommendation: 

It is recommended that the Authority enter into five-year term contracts with the aforementioned 

firms. Please note that these contracts merely set the terms and conditions for the possible future 

performance of legal services – there is no guarantee that any work will be requested or 

performed.  

 

Copy: Chief Executive Officer 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

____ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

__X__ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ ___ One-Shot Deal:  Complete scope and fixed value  

__X__ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 __$100,000/yr (total budget)_____________________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

_ _X__ Request for Proposals (RFP)  ____ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

____ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) _X_ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #__38_____ or     Advertised 

Number of Proposals/Bids Received   #__6_____ 

 

11. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    _____1_____ 

D/MWBE Certification on file?     Yes No Not Applicable 

Number of DBE Subcontractors     _____0_____ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: (Full Addresses Available Upon Request) 

• O’Connor, O’Connor, Bresee & First, PC-Albany, NY 

• Monaco Copper Lamme & Carr, PLLC-Albany, NY 

• Harris Beach PLLC-Albany, NY 

• Hedgeman Law Firm-Slingerlands, NY (WBE) 

 

9.   SOURCE OF FUNDS: _ Funded in the appropriate operating budgets starting in FY2023____________ 

 

10.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

11.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __ _February 16, 2022_____
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Memorandum 

 

February 16, 2022        

 

To:  Chairperson, Performance Monitoring/Audit Committee 

 

From:  General Counsel 

 

Subject: Risk Management and Workers Compensation Self-Insurance Accounts,  

                   as of 1/1/22Overview 

 

Our procedures require a quarterly review of the adequacy of the Risk Management Self-

Insurance Account and the separate Workers Compensation Self-Insurance Account. 

 

1.  Risk Management:  

 

CDTA is self-insured for most liability exposures up to $2 million.  If at all possible, liability and 

automobile (AL and PD) claims are managed and defended internally.  These claims include 

bodily injury, property damage, and certain other claims including no-fault.   

 

Reasonable prudence dictates that in view of the $2 million self-insured retention and the 

volatility of the market, we should be prepared to absorb at least one total loss (preferably two) 

along with the projected value of incurred losses.   

 

• Projected Losses (incurred but unpaid):   $1,782,461 

(increase of $81,750 (+4.8%) for the quarter) 

 

• Self-Insured Retention (one)   $2,000,000 

 

• Market Value of Account:     $3,572,136 

(decrease of $1,829 (-.051%) for the quarter)   

 

2.  Workers Compensation:  

 

We have retained an actuary to project monthly expenditures under the self-insurance program 

for workers’ compensation that was initiated on 8/14/02.  This formula is based upon actual 

experience, an annual valuation at the end of the fiscal year, and an annual projection of 

expenses adjusted for actual expenses in the current year.  The projection includes both IBNR 

and the projected value of claims, expenses and assessment.  

 

• Projected Claims:     $7,520,790 

(decrease of $419,242 (-5.28%) for the quarter)   

 

• Market Value of Account:     $9,147,312 

(decrease of $518,594 (-5.37%) for the quarter) 
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3. Liability/Auto Claims:  

  

As of 1/1/22, we had 47 pending liability claims, 35 of which were in suit. A number of inactive 

cases have been closed out.  The majority of the active claims are in various stages of discovery, 

while a few have been referred to outside counsel and are scheduled for trial. As of 1/1/22, 

CDTA had 15 liability claims with reserves of $10,000 or more, including 11 liability claims 

with reserves of $25,000 or more.  It is always our intention to carry adequate funds to cover the 

aggregate value of anticipated losses.  

 

 

Conclusion:  It is my opinion that the balances of the Risk Management and Workers’ 

Compensation Self-Insurance Accounts are adequate to meet the anticipated needs of CDTA 

and its subsidiaries at the present time. Due to the high-risk nature of our operations, we 

anticipate an increase in claims made against the Authority. Because of our self-insured status, it 

is prudent to maintain adequate funds to account for the increases in claims.
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